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1 Introduction

This 1s my annual progress report in accordance with Rule 1.26(2) of The Insolvency Rules
1986 (as amended), which provides an update to creditors on the progress of the Creditors
Voluntary Arrangement (“CVA”) durning the penod 13 August 2014 to 12 August 2015.

2 Receipts and payments accounts

An account of my receipts and payments for the period 13 August 2014 to 12 August 2015
Is at Appendix A, together with a cumulative account for the entire penod of the
arrangement

The receipts and payments accounts contain information from prior to my appointment and
as such | am unable to venfy these figures

Please note the book values shown on the receipts and payments account relate to assets
which were excluded from the CVA

Gross interest of 63p has been received In the period.

3 Proposals and current status

You will recall that Mr Papanicola was appointed Supervisor of the CVA on 13 August
2007 at a meeting of creditors, in accordance with Section 4 of the Insolvency Act 1986

The ongmnal proposal provided for a 5 year term, with the company to make a [ump sum
contribution of £4,000 and monthly contributions of £500 for a period of 60 months The
company has paid all of its contributions and has complied with its obligations under the
terms of the CVA

A meeting of creditors was held on 15 February 2013 for the purpose of varying the terms
of the proposals and the following resolution was agreed by creditors

“The 1ssue of a Certificate of Complance shall not prejudice the Joint Supervisors’ nghts to
exercise any of their powers under the Voluntary Arrangement or to realise the assets and
funds under therr control and distnbute the momes so realised in accordance with the
terms of the Voluntary Arrangement or to investigate any aspect of the Arrangement itself
or the conduct of the Former Office Holder(s) where necessary”

As previously advised, the case will remamn open to enable me to pursue a bond claim
against the former office holder, as further detailed in paragraph 6 below.




4  Supervisors remuneration

The CVA provides that the Supervisor be remunerated on the basis of tme spent by him
and his staff on the administration of the CVA. Any such remuneration shall be payable at
the discretion of the Supervisor, from funds held at his disposal.

The time recorded by my staff and | for the period 13 August 2014 to 12 August 2015
totals £1,798.73, which represents 7 17 hours at an average charge out rate of £250 99
per hour

The time recorded by my staff and | for the entre pernod of my appointment totals
£19,997.01, which represents 75 67 hours at an average charge out rate of 264.28 per
hour

To date | have drawn the sum of £3,842 61 in respect of my feas for acting as Supervisor.
Mr Hellard has not drawn any fees

The time spent 1s recorded under the following classifications in my time analysis report
attached at Appendix C:

s Administration and Planning
e Realisation of Assets

» [nvestigations

¢ Creditors

The report also provides detalls of the actwvity costs incurred by staff grade to date,
together with details of charge out rates.

It is our firms’ policy to use the most junior grade of staff compatible with the efficient
conduct of a matter, in order to ensure that costs are kept to a minimum

Further information regarding remuneration can be found in “A Creditors’ Guide to
Supervisors’ Remuneration”, which 1S available for download at
http //www ariffins.net/technical/ A hard copy can be provided upon request.

In addition, creditors can find more informaton on the insolvency process at
hitp //www creditonnsolvencyquide co uk/.

5 Creditors’ claims and dividends

Preferential creditors

| have not received any preferential creditor claims, which 1s in line with the debtor’s
onginal proposals

Unsecured creditors

The company's estimated Statement of Affairs stated that unsecured claims amounted to
£64,235 and the proposal estimated a final dividend of 40 2 pence in the pound However,
It appears that this estimate was based on creditors’ claims being £52,235, which omits




two claims by finance creditors totaling £12,000, expected to fail away as trading
continued

The onginal proposal states that unsecured creditors would receive a dividend of
approximately 40 20 pence in the pound. The former office holders have adjudicated and
agreed claims totalling £58,169 and intenm distnbutions of 2 568 pence and 4.15 pence
have been declared and paid However, because higher than expected costs, including
the office holders fees have been incurred, no further intenm dividends have been paid

6 Investigations

As advised in my previous report, a claim has been submitied against the insurance bond
of the former office holder

| have been adwvised by the insurers that they have now received all of the bond claims
submitted in respect of the former office holder's appointments It i1s anticipated that the
negotiations in respect of the claims will take some time.

This matier 1s stil ongoing and further funds may be recovered, together with a
contribution towards our fees

7  Nextreport

| will report again following the next anniversary of the CVA, or sooner If the administration
of the CVA is complete

Supervisor

Date* 11 September 2015



l Appendix A

Diemasters Limited
‘ Under an Company Voluntary Arrangement

Recelpts and payments account for the penod 13 August 2014 to 12 August 2015,
together with a cumulative account for the entire period of the arrangement




Voluntary Arrangement of
Diemasters Limited

|
|
Statement From 13/08/2014 From 13/08/2007
of Affairs To 12/08/2015 To 12/08/2015
; GENERAL FIXED CHARGE
{126,000 00) Royal Bank Of Scotland plc NIL NIL
; NIL NIL
PLANT & MACHINERY
70,000 00O Equipment NiL NIL
(32,000 00} Lembard Finance NIL NIL
(50,000 00} Close Asset Finance NIL NIL
NIL NIL
ASSET REALISATIONS
Voluntary Contributions NIL 30,00000
Lump Sum Contrbution NIL 4,000 00
2,50000 Plant & Machinery and Equipment NIL NIL
5000 Office Furmiture & Equipment NIL NIL
7,500 00 Work In Progress NIL NIL
15,560 00 Book Debts NIL NIL
Bank Interest Gross 063 7222
063 34,072 22
COST OF REALISATIONS
Petitioners Costs NIL 53925
Specific Bond NIL 240 00
Intermediary Disbursements NIL 1,562 12
Nominees Fees NIL 5,000 00
Nominees Expenses NIL 500 00
Former Supervisors Fees NIL 16,150 00
Office Holders Expenses NIL 1566
Legal Fees NIL 230 00
Supervisors Fees NIL 3,842 61
NIL (28,079 64)
UNSECURED CREDITORS
{8,149 14) Unsecured Creditors NIL 3,866 51
(21,628 84) Inland Revenue NIL NIL
(22,456 55) HM Customs & Excise NIL NIL
NIL (3,866 51)
DISTRIBUTIONS
(60,000 00} Qrdinary Shares NIL NIL
NIL NIL
(224,624 53) 063 2,126.07
REPRESENTED BY
VAT Recevable 1,210 52
Bank of Scotland 258 92
Bank 1 Deposit (ALJ) (212)
Vat Control Account 658 75
2,126.07
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Appendix B

Diemasters Limited
Under an Company Voluntary Arrangement

Griffins’ time cost analysis for the periods 13 August 2014 to 12 August 2015 and and
for the entire period of the appointment, together with details of charge out rates,
provided in accordance with Statement of Insolvency Practice 9.
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Time Entry - Detailed SIP9 Time & Cost Summary

DIEMAD! Dlemasiars Limilad
From 130872014 To 12082015
Project Code POST

Classlficatian of Work Function

Portrar Nanager Othar Sersor Assistants & Adminkabators. Totsl Hours Tima Cest (£ Avetags Houty
Protassionats Support Staft Raty (D)
ADWMN  ACTIOHEESON Wk .00 wo 000 o4 108 159 13309
Cashwarirg 0.00 0 [ 023 023 .5 [0 18832
CAZHIER Cashianng Funclons 0.00 [ 000 ooa oo 037 p23 a8
DIARY Case Diary .00 950 000 00 .08 ooa e 2154
REVIEWS Casa Reviews o7 0.3 000 00 207 08 T4 2419
STAT Stadtory 1) [ 800 a0 [T (1] 41.08 56496
STATUTORY Elatutory Duties [T 0.00 800 000 058 ose 18042 2rso1
Adstirisiation & Plaaning 0as B2s 000 w2 a3 €00 1419.57 22853
CRED Creciior Retaled Work 0.00 a0 (1] 000 ar 017 583 zra3n
PROAEPORT  Progress Report 000 a0 0y 000 0.00 [L] 100.00 200.00
Crecitors [Ty c.00 [T air 050 1458 PO
WY heiakn 0.00 o [X:4 LY ] 0| 114 3 250,00
Investigalicns [ .00 ©s7 0.00 o o mn /000
|
Totad Hours oz a1s 100 032 as tALs Lmen 2509
Total Faes Clokrad 38zl
|
|
Page 1of 1 Verslon 15-01-14 09 September 2015 10:31




Time Entry - Detailed SIP9 Time & Cost Summary

DIEMAO1  Diemastary Limlled
From 15/05/2012 To 12/08/2015

Project Code POST

Classification of Work Funclion

Lsnager thas Sanior Tatal Hours Time Casl () Averape Hourly
Protessionaby Buppon Btalf Rade (G
ADMN - Adminltrasion Wo Q.00 225 225 158 153 AT 1Ma 17 288
CASO Caghietig Q00 208 o33 04z 438 142 11379 0324
CASHIER Functons a0 o.00 (1] 008 0oy ary fr k] 18953
CLOSE Cloxing an irsohvancy 00 .00 e b0 Qa2 e 04 &8 248538
REPORT  Aunning ot reparts 000 .00 o0 Q00 ars Qs 14738 250.00
REVIEWS Case Reviews o2y 25 133 000 Az 1225 EERkECY an?
KM Aecords ol Meeings ono oDa 042 LT -] 200 042 12500 300.00
SPT AP o003 000 400 ano (1 -] o2 2911 24938
SIPS Preparation of Remuneratian om ona 00 a0 017 a7 4158 24338
STAT a7 qair DAY 400 TAZ 808 210500 260.41
STATUTORY Seaiory Dufes (1] 0.00 [T 000 038 nsa 16342 760
DWNRY  Cass Diary 000 o000 [ 00 225 129 57704 25848
Adrninistation & Penning a2 s kL .09 TAT war 3 444,10 20113
PACREPORT Progress Faport o s b33 obo 2 LR 1,968 84 Lt
CMETQ Crediors Mawings oos ane ano 4.00 1.08 117 28 271.08
CRED Crachir Wk (.1 2400 033 000 127 e 3075.00 nsas
aoe oo 0 boo 3 A 100.00 20000
Crediiors oo 350 st (.1 Rl E ns 545787 263.08
ANTR Antocodont Tranmctions 0.00 0.00 000 0.00 a5k 854 1810 42 Tsm
BOMD1 Borgd Clalm  Proving or Recovery of money 000 on 150 ano 0.00 150 495.00 330.00
BONGZ Bond Clakm Pacalel Costy 000 ono 1. aoa (1) LD 1485 9% 2000
Y 0 000 67 ooo ozs 992 =08 32984
Investigalions 400 bod 17 000 1183 1500 4107.43 mmn
ASSTLEGAL Legal 1] o) 850 -] 000 o5 175.00 35000
Vahurtary 200 s 00 000 -3 L F- ) 2% 240.00
Aaalipatlons of Asusia oo 0.50 a0 2z EE L] 875 i
Totsl Houre 05 -] 600 100 $0.00 ez 19,537.0 Fe ot
Totel Fees Clalmed man
Page 10t 1 Verslon 15-01-14 04 Seplomber 2015 1031




INSOLVENCY - LITIGATION - FORENSIES

GRIFFINS POLICY ON CHARGEOUT RATES AND DISBURSEMENTS

SCHEDULE OF STANDARD CHARGEOUT RATES IN RESPECT OF GRIFFINS
PARTNERS AND STAFF AS AT 1 OCTOBER 2014

In accordance with Statement of Insolvency Practice 9 “Remuneration of Insolvency Office

Holders” the following hourly charge-out rates will be applied when fixing the Officeholders
Remuneration

Grade of staff Hourly Rate
Partners £450 - £665
Managers £325 - £450
Investigators £285 - £380
Administrators £150 - £310
Support / Cashier Managers £220 - £275
Support / Cashier Staff £70-£180

The above rates are reviewed annually on 1 October

it 1s not our policy to charge for support staff (secretaral, filing, reception} unless such staff
are working on an individual matter for more than 7 hours in which case the rate for an
Administrator may be appled

Time 1s charged in mmmum units of 5 minutes for all staff.

DISBURSEMENTS

This note apphes where a licensed insolvency practiioner in the firm 1s acting as an office
holder of an insolvent estate and seeks creditor approval to make a separate charge by
way of expenses or disbursements to recover the cost of faciities provided by the firm.
Best practice guidance' requires that such charges should be disclosed to those who are
responsible for approving his remuneration, together with an explanation of how those
charges are made up and the basis on which they are arrived at

DEFINITIONS

Practice guidance' classifies expenses into two broad categories

. Category 1 expenses (approval not required) — specific expenditure that 1s directly
related to a particular insolvency case, where the cost of the expense incurred 1s
referable against an independent external suppliers’ invoice or published tanff of
charges, mileage is charged at the appropriate H M Revenue & Customs rate

. Category 2 expenses: These are costs that are directly referable to the appointment
in question but not to a payment to an independent third party They may include
shared or allocated costs that can be allocated to an appointment on a proper and
reasonable basis.

CHARGING POLICY

. Category 1 expenses (approval not required) — all such items are re-charged to the
case as they are incurred
Category 2 expenses (approval required) — resolutions to be sought from creditors If

these category of expenses arise
1 — Statement of Insolvency Practice @
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INSOLVENCY - LITIGATION + FORENSICS

GRIFFINS HISTORIC CHARGEOUT RATES SINCE 1 OCTOBER 2009

STAFF GRADE 1 October 2009

£
Partners 365-440
Managers 290-300
Senior
Administrators/Investigators 260-290
Administrators 140-220
Support Staff 70-170

1 October

STAFF GRADE 1 October 2010 2011 1 October 2012

£ £ £
Partners 495 495-545 495-545
Managers 300-350 300-395 300-395
Senior Investigators 300-350 325-380 325-380
Administrators/Investigators 180-280 200-300 200-300
Junior Admiristrators/Junior
Investigators 140-190 145-190 145-250
Support Staff 70-170 70-180 70-180
STAFF GRADE 1 October 2013 | 1 May 2014

£ £
Partners 495-565 450-565
Managers 300-400 300-450
Senior Investigators 325-385 325-425
Administrators/Investigators 200-310 200-360
Junior Administrators/Junior
Investigators 150-250 150-250
Support Staff 70-220 70-220

The above rates are reviewed annually on 1 October, however following the appointment
of a new partner on the 1 May 2014 a rate revtew took place.

It 1s not our policy to charge for support staff (secretanal, filing, reception) unless such staff
are working on an individual matter for more than 7 hours in which case the rate for an

Administrator may be applied

Time is charged in minimum units of 5 minutes for all staff




