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THE NATIONAL YOUTH ADVOCACY SERVICE

COMPANY LIMITED BY GUARANTEE
CHAIRMAN'S STATEMENT

FOR THE YEAR ENDED 31 MARCH 2023

Introduction to NYAS Annual Report 2022 - 2023 by Sir Mark Hedley Chair of NYAS

NYAS is an established specialised charity engaging with the needs of young people in care, or at risk of entering care, or
who have recently left care. Our work also includes working with vulnerable adults and families at risk of the care system. Our
legal team also acts for children caught in intractable family disputes involving the adults whe care for them, usually parents.
NYAS has develeped considerable specific expertise in these areas, which is now widely recognized amang local authorities,
UK and Welsh government departments and the Family Court as well as other charities involved with children. NYAS has
developad a clear child-centred culture.

The work of NYAS has grown steadily over the years, and continues to do so, but the budgetary constraints of local
authorities and government have necessarily impacted on NYAS with narrower margins on contracts. As a result, this year,
and we think the two following years, are full of financial challenges with which the Trustees and senior management tsam
are fully engaged.

Those challenges have happily not led to any cutbacks in the core services that we seek t¢ offer our young people. However,
this has resulted in NYAS reviewing and being clear on our charging policy to public and private authorities for the work that
we are confracted to do for them. without impairing the unigue quality of work. As the charity has well over twice as many
volunteers as paid staff, we remain able to deliver key services at the grassroots even when money is very tight.

Our report sets out in detail both the work we do and alsc what still needs to be done, along with cur financial position. We
are conscious that there are ever increasing opportunities in these specific fields in which NYAS works and we believe that
we will be ready and able to rise effectively to them.

Sir Mark Hedley
Chairman

Date: .o




THE NATIONAL YOUTH ADVOCACY SERVICE

COMPANY LIMITED BY GUARANTEE
TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT}

FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their annual report and financial statements for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial
statements and comply with the charity's memorandum and articles of association, the Companies Act 2006 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019}",

2022 - 2023 continued to see NYAS further adapting te an agile working model across Scotland, England and Wales. Due to
the adaptations to the working patterns NYAS Cymru closed its Caerphilly office with all staff operating a hybrid contract of
working from home and working in community hubs when required. This saw NYAS investing in the community. Across the
three countries NYAS continues to operate a mix of hybrid, home and face to face working to suit commissioners, staff and the
individuals we support.

During 2022 - 2023 NYAS successfully gained contracts, contract extensions and continued growth for NYAS. It also saw
further investment in technology with the continued development of our case recording system CHIP, as well as investment in a
new Volunteero App to support our NYAS volunteers to stay connected with NYAS and the young people they support through
our Independent Visitor {IV) programme. Both systems will enable smarter working across NYAS as well as producing more
meaningful management information which is used across the Executive team for planning purposes.

‘We have a high-quality service from NYAS which we developed with them over time’ — Priory commissioning lead’.

2022 - 2023 saw NYAS Cymru expand its services and staff significantly with an annual income growth of 8% from £2.2m in
2021 — 2022 to £2.4m in 2022 — 2023. This was due in part to a new parinership with South Wales Palige 1o deliver independent
return interviews for children and young people who go missing from care. Growth was also seen in existing contracts, contract
extensions and additional grants supporting children in care as well as new young mothers at risk of losing their children.

Due to falling revenue, rising cosls and uncertainly on contract volumes, NYAS reluctantly made the decision to close its two
contact centres’ at the end of March 2023. Previous contracts for this service had been direct between NYAS and CAFCASS,
however during the last few years it had changed to regional providers with NYAS being a sub contractor to the regional
provider. This type of contracting restricts the level of service and resource investment for NYAS.

The year ending 31st March 2023 continued to see an increase in revenue of 11.9% compared to year ending 31st March 2022,
with total revenue of £10,228,850. This is due to the retention and extension of existing contracts, as well as new contract gains.
Key areas of growth in 2022 - 2023 continue to be in the provision of Reg 44 inspecticns, mental health advocacy, parental
advocacy and the ‘aclive offer of advocacy across Wales, witnessing a growth in the number of young people receiving
advocacy upon entering the care system in Wales.

The value of tenders awarded in 2022-2023 is £1,144,030 with an overall increase in whole term value of tenders of 13% when
compared to 2021 — 2022. Of the 14 tenders awarded during 2022 — 2023 six were for new business and eight were retenders.
Grant success of £160,528 was achieved during the year which will enable NYAS to continue in its mission to improve on
celivering its charitable aims.
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TRUSTEES' REPORT (CONTINUED){(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

Background

NYAS delivers high quality rights-based socio-legal services to children, young people and vulnerable adults, all of which are
formulated around a framework of children and vulnerable adults’ rights and interests as set out in domestic law and
international conventicn, in particular the provisions of the Children Act 1989, the United Nations Convention on the Rights of
the Child (UNCRC) and the European Convention cn Human Rights (ECHR). NYAS strives to ensure the rights of children and
young peop e are uphald and will be ‘always on the side of the child’.

NYAS delivers its services across England, Wales (NYAS Cymru} and parts of Scotland. NYAS Cymru statutery contracts and
grants have increased significantly in recent years, mairly due to the ‘active offer’ of advocacy offered tc all children and young
people entering the care system. NYAS Cymru continues to experience managed growth in its contracts, with a particular
emphasis on funding from grants and trusts, to fulfii an unmet need for various advocacy services outside of the statutory
advocacy service. This includes peer-te-peer, parental and Tamily edvocacy which has shown significant results with the Welsh
Government recognising positive results in reducing the number of children being taken into care.

‘Thank you for helping me through this. It was really helpful for me that you spoke for me’. Young person to their
advocate (NYAS Cymru)

‘My advocate was very patient, respectful and listened attentively to my concerns. She really hears and validates my
feelings and worries’ — Patient receiving mental health advocacy.

‘The advocates compassion and support for the patfients is so evident. Thank you for your help. Patients needs to be
given a voice’. — Consultant at the Priory.

‘SidebySide’ and the Knapman Fund continue to be our two flagstip charitable activities. Supported through grants and trusts
and interest on investments. NYAS is committed to supporting care leavers in the first — and crucially important - twelve months
as they transition from care to semi-independent or independent living. 2022 — 2023 saw ‘SidebySide’ being rolled out into a
number of local authority areas as NYAS shares its successes from the initial partnership programme developed with Wirral
Council, with commissioners and other funders. To date there are now 4 programmes of SidebySide being delivered or due to
commence delivery acress England with Welsh Government also supporting the delivery of SidebySide in Wales.

2022 - 2023 continued to build on the successes witnessed in NYAS influencing, campaigning and Iebbying with some excellent
results. A collaboration with MADLUG {Make a Difference Luggage) saw NYAS centinue to build relationships with, and receive
pledges from over 50 local authorities for the ‘My things matter’ campaign, calling for all parties involved in placement moves
to respect the belongings of the young person being moved.

Every 20 minutes a child in care moves home. 3 in 5 young people said that at least one, but ofien more of their
personal belongings had been lost or damaged when moving home while living in care.

NYAS contributed to the recent Care Review and continue to work with DfE as the advocacy experts in supporting the
implementazicn of the many recommendaticns within the Care Review. This has been an excellent piece of influencing work
and has placed NYAS right at the heart of the team at DE working on the advccacy standards and recommendations.

NYAS was alsc instrumental in continuing the work on Regulate! — a campaign we launched to prevent 16 — 18 year old care
experienced young people being placed in unregulated accommodation. To date the DFE have introduced inspections for all
homes with 16 years olds placed in them and we continue to work with them on regulating homes which have 17 and 18 years
olds placed in them.

A further successful collaboration is the interchange prograrmme throughout England and Wales. NYAS works with students
across England and Wales through charity Interchange, who connect voluntary sector organisations with students in higher
education. We work with the students for a set number of weeks developing a project which goes forward to their final exam
submission as part of their portfolio.
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Throughout 2022 — 2023 NYAS Communications and Policy team continued to lobby for legislation and policy changes,
contributed to parliamentary enquires, calls for evidence, responded to consultations, chaired/co-chaired panels and debates.
Working alongside the team ig a young person led Campaigns and Advisary Group who directly feed into the team. Two of the
members of the advisory group are working with the Group CEO and Chairman of the Board to become fully integrating young
board members, directly involved in all levels of NYAS operations through the board meetings.

During 2022 — 2023 the Executive team reviewed the current three-year strategic plan (2021 - 2024 making any necessary
chanyges o bring il up W dale. In the linancial year 2023 — 2024 Lhe plan will be reviewsd and replaced wilh a new une 2024 -
2027. The new plan will reflect any new structures and aspirations for growth. It will see a change to the objectives within the
charity to recognise the excellent work with adults, delivering mental health advocacy, peer mentoring and parent advocacy.
With the increase in income and contracts, staffing levels have increased both in the direct delivery staff and support staff. A
new Director of People and Culture joined the charity and exec team this year as well as a new Finance and Corporate Services
Director ta replace the outgoing post holder due to his retirement.

Other significant new posts recruited include a Head of fundraising and Income Generation, and a National Veolunteer Manager.
Successful fundraising will afford NYAS the opportunity to increase delivery of charitable activities not receiving statutory
funding and the volunteer manager will be key in guiding over 650 NYAS volunteers who all play such an important role in the
charity.

Our Vision

"A sociely where every child, young person and vulnerable adult’s voice is heard and their rights are respected.”

1 am so grateful to you for helping us alt be brave and say the things we needed everyone lo hear’. — Service User
‘Thank you so much for always supporting the girls to share their views'. — Family

‘I like you, you actually do listen and tell them what | think. This is good. I've had others helping me for a long time but
this has never happened before, thanks for helping me’. — Service User

Objectives and Activities
In formulating the policies and objectives the Trustees have had due regard for the Charity Commission's revised public benefit
guidance.

The main aim of NYAS is to ensurs the delivery of high-quality rights-based socio-legal services. These are formulated arcund a
framework of children and vulnerable adult's rights and interests as set out in domestic law and international convention, in
particular the provisions of the Children Act 1989, United Natiens Convention on the Rights of the Child (UNCRC} and the
European Cenvention on Human Rights {ECHR}.

‘Thank you so much for always helping me say what | want. When will you come again to see me? | do want you to
visit me again. Thank you’. — Service User.

‘We are finally being listened to. We have been given a voice. At last, someone cares about our lives’. NYAS Cymru
Project Unity.
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Our key strategic aims are:

CHAMPION RIGHTS: WORK COLLABORATIVELY:

* We will always listen to and speak up for * We will .cultivate a series of ‘stron'g.
children and young people, empowering them to collaborative and effective partnerships with
ansure their rights, views. wishes and feelings commissianers, funders and other providers
are represented, heard and supportec. to broaden our reach and improve service

delivery. We will empower our dedicated
workforce to succeed together by realising
their full potential.

INFLUENCE CHANGE: INSPIRE TRUST:

* We will inspire care experienced young people e We will make best uss of all our resources
to work with us and campaign to influence and strengthen our processes and services
decision makers to bring about positive changes by investing in new technology, delivering
to shape the laws and services on which they efficiency and financial sustainability.
depend.

Key Achievements and performance

2022 - 2023 has seen NYAS continue to support vulnerable children and young people to express their wishes and feelings at
key points in their lives. They are children and young people who may be in care or leaving care, subject to child protection
plans and they may have disabilitizs. NYAS has alsc deivered adult services including mental health advocacy, peer mentoring
and parent advocacy.

We have delivered this support through a range of services, which includes:-

Advocacy (issue based, mental health and residential visiting advacacy)

Legal represeniation — Rule 18.4

Return interviews for children and young people who have gone missing

Regulation 44 children’s hcme visits (England)/Regulation 32 children’s home visits (Walas)
A national helpline — ofien described as a ‘LIFELINE’ by the callers

Peer mentoring and peer advocacy pregrammes

Parental advocacy {Vales only)

*+ & & & 0 2 0

‘you were my voice today, thank you from the bottam of my heart. Thank you 56 much’. Parent advocacy
programme NYAS Cymru.

* Continuing to roll cut “SidebySide’ care leavers project (England only)
® YPAG {Young Persons Advisory Group) representation — assisting NYAS in develcping and improving its programme of
works

‘f like the peer involvement and dynamic within the group as it is a safe place and everyone is welcomed and involved.
YPAG group mentber NYAS Cymuru.

Campaigns Advisory Group — young people directly influencing our national campaigns work
National Independent Visitor and Volunteer programmes
Interchange students — University placements conducting research on our bebhalf that feeds directly into how we shape
our programmes of work and projects

® Student social work placements to help future statutory social workers better understand the wishes and feelings of
children and young people in need of care and protection

* Continuous staff training - to ensure all staff have the correct skills and knowledge to support children, young people and
vulnerable adults.

* Continuous improvement of services, systems and staff via young people's feedback through surveys, questionnaires
and face to face.
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‘I just want to say thal whenever you are in a meeling that I am minuting, I always admire how you come across and
represent these young people, you have a lovely way of expressing their thoughts and advocating for them. It was
good that XX was able to engage with advocacy and have his views heard at the meeting. Thank you’. — Professional

Mum is happy with this. Mum feels NYAS support and influence has improved XX's offer from the school and she is
happy with that’. Family member to Advocate.

Soeme Key Achigvements - Children’s Services
‘Thank you so much for coming all this way to go to my meeting. You are the besf!’. Young person fo advocafe.
In 2022-2023 NYAS:-

Achieved the roll out of NYAS's new case recording system C.H.LLP.
Increased the number of registered NYAS volunteers to over 650 active volunteers working with our children and young
people.

® NYAS made a total of 435 safeguarding referrals on behalf of children, young paople and vulnerable adults who told us
that they did not feel safe during 2022- 2023. These were children and young people who were already known te public
bodies.

® As well as the safeguarding work, we also undertook 935 missing from care return interviews across England and
Wales.

* Worked constructively with the private residential sector, the Department of Education and CFSTED to deliver children
centred *Independent Monitoring visits to 828 children's homes, conducting 7,145 visits and making 12,547
recommendations to improve the safety and care of children and young people residing in those homes.

®* Through the Independent Moniloring visits 1o homes, we gained feedback from 9,153 children and yourg people, 2,859
parents and carers and 5,762 professionals.

® Secured 50 pledges from local authorities to our ‘My Things Matter’ campaign in partnership with MADLUG (Make A
Difference Luggage). 2023 — 2024 will see increased efforts to secure all local authorities signing up to treat the
belongings of children and young people with respect and dignity.

* Responded tc the call for evidence and comments for the Care Review — working with young care experienced people
for whom any changes would have a direct impact on their lives.

®* Retained all cur quality marks including Trusted Charities, Cyber Essentials award, Law society accreditations for
Children and Family Law, Helplines Standards award and Disability Confident Award.

® Conducted a full in depth staff survey — the first since coming out of lockdown.

®* QOur national ‘freg’ helpline received 29,799 contacts through phone and email requesting our services. This resulted in
12,232 referrals directly into NYAS services.

* Under the Children's Homes Regulations, children's homes are required to have in place a monthly visit by an independent per
son whose duties include talking to the children in private about their care in the home.

I would like you to go to the meeting for me. It always helps when you are there, I understand what they are doing and
I feel involved in decisions that are being made, when you are there', Young person to their advocate.
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Key Achievements — Legal Services

‘Without your help in that dark time heaven knows where I'd be now. Life for me has never been better, like an uncaged
bird hecause of you unlocking the cage I've been set free. {Parent)

2022 - 2023 saw the NYAS legal team increase in size with recruitment taking place nationally rather than the previous usual
rastriction to head office. The number of legal cases continues to increase across the country, working in close collaboration
with CAFCASS and a growth strategy is in place for further increases and diversification into other areas to further assist care
experienced young people. This will include — but is not limited to — DOLS, public law and discharge of care orders.

‘You've made such a massive and positive difference to XX's (and as a result, my) life, I really can’t thank you enough.
I hope you are able to stay in touch because, after what we’ve been through, just saying “toodle-ooh” and ‘leaving it
there’ doesn’t seem quite right! I'm incredibly grateful’. Parent

2022 — 2023 saw 281 families being represented by NYAS. These are new cases in family proceedings where parents were in
conflict about the arrangements for their children post separation and divorce.

‘Thank you for everything. My children have a life now BECAUSE OF YOU! Thank you for seeing the truth! Thank you
for fighting for them! Guardians are amazing people, who do amazing jobs! You make such a difference I really hope
you know what a difference you make! I'm off to live my life now free of abuse, control! | haven't had that freedom in
over years! THANKYQUIIHHHT

Kindest regards & forever grateful’ (Parent)

The NYAS Liverpool and Wirral contact service closed in 2022 — 2023 due to continued operational losses, cantractual issues
and technological issues which proved too time consuming and costly to rectify.

‘Before you were involved, I'd spent 4 to 5 years and many fens of thousands of pounds fighting lo protect XX's
welfare, his education and his time with me. | was struggling to get my concerns heard. | was putting myself and my
family/partner under a great deal of pressure and | was on the cusp of giving up. Without NYAS he would have lost
contact with me and who knows how things would have developed at his home’'. Parent

The legal team continues its involvement with the Helpline, offering suppert to young people and care leavers an request. Their
suppart can focus on a variety of issues, e.g. seeking contact with their siblings, care leavers fransitioning to adult service, child
protection advice, special guardianship, restriction of liberty and information regarding the discharging of care orders.

1 would like to give feedback on XX, who has recently supported our family as caseworker for a rule 16.4 guardian in
the family court in Oxford. What an asset to NYAS that you have in her! | have found her approach open, caring,
understanding and proactive. XX has also intervened in difficuit situations in support of my children to allow their
wishes and feelings to be met prior to conclusions and the court order’. Parent
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Financial review

Cur principzl funding scurces conlinue to be dependent on contracts with lecal authorities, health trusts and independent provi
cers for the provision of advocacy, independent visitor services and the Legal Aid Agency for the provision of separate
representation and legal advice.

Other funding sources include the National Assembly of Wales, grant making bodies, individual donors, and corperates as well
as private sector clients for whom we are delivering mental health advocacy and Rag.44/Reg 32 visits. This year the percentage
of public to private funding stands at 61% to 39% An increase in our fundraising activities enables unrestricted funds to be
gllocated to non-statutory charitable activities such as the recently established SidebySide care leavers support project, the "My
things matier’ campaign and the ‘Knapman Fund’.

The large majority of fundraising activity undertaken by the charity involves trusts, foundaticns, government agencies and major
donor arganisations such as Big Lottery and Comic Relief. Where we do make fundraising appeals direct to the public, we
subscribe to best practice and always ensure our actions are compatible with cur values. NYAS is an organisaticn registered
with the Fundraising Regulator.

In accordance with best practice as regard to payments to suppliers, NYAS ensures that we always pay to ierms and where
possible ahead of the date due.

Investment policy and performance

In additicn to the aim to retain a prudent amount of reserves each year, the charity's funds have generally been required to he
spent in the short term. The investment policy therefore has been to balance liquidity and -he availability of funds whilst ensuring
an appropriate level of return on the investment. Brewin Dolphin continue to act as the charity's independent investment
provider, managing the performance of the charity's fixed assets investments. Further liqu d funds remain in easy access bank
accounts.

The total return of the invested assets was -2.3% over the year to 31 March 2023. Investment markels have been challenged by
a number of events over the year. Russia's invasion of Ukraine, decade high inflaticn and significant interest rate rises have
weighed on returns. However, NYAS's investments have faired better than its associated benchmark which fell 4.3% over the
same period. The invested reserves continue to have a long term timeframe, with the aim to add financial resilience to the
Rgsaigakopolicy

The free reserves of the charity have increased during the year from £2,454,154 as at 31 March 2022 to £2,774,791 as at 31
March 2023. Free reserves are calculated as total unrestricted reserves, less designated funds and fixed assets but include
fixed asset investmoents.

The level of free reserves is maintained in a range that protects the charity against any sudden reducticn in income and ensures
immediate commitments can be met.

The previously recorded designated funds subtotal of £417,000 for discretionary charitable expenditure has been released back
to general unrestricted funds with the trustees approval. This discretionary charitable expenditure is now recegnised as an
established charitable cause as part of our care activities and is now covered within the accounts.

The trustees are keenly aware of the risks to all services supparted by public funding. They are committed to ensure that tha
charity can continue to meet its core aims and have agreed that reserves should be drawn upon, where necessary, to maintain
and develop services that are essential to our charitable purpose.
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Risk Management

The Board of Trustees has examined the major strategic business end operational risks that NYAS face and confirms that
policies, procedures and systems have been established sc that necessary steps can be taken to manage those risks and to
enable regular reports 1o be provided.

The Audit, Risk and Reward committee will report on high level risks 1o the Board of Trustees. A quarterly updated Risk
Register is prepared by the Group GEC for review by the A.R&R committee. An interdepartmental Safeguarding/GEPR scrutiny
committee chaired by the Group CEO feeds into the risk register.

The trusiees continue to be aware of the uncertainty caused by cuts in public spending and the challenges arising from changes
to legal aid funding. We are responding by managing contracts robustly, introducing efficiency savings and growing alternative
sources of funding through the introduction of a dedicated Income Generation and Fundraising team.

NYAS executive team and trustees are also aware of the potential cpportunities and threats contained in the soon to be
raleased care review. The full impact of the recommendations will be considered during 2023 — 2024 and will form an integral
part of the revised strategic plan.

The charity remains firmly committed to the mission of ensuring that children, young people and vulnerable adults are able 10
Lnderstand and influence decisions made about their lives by supporting them to have their wishes and feelings heard.

Structure, governance and management
The charity s registered as a charitable company limited by guaranies, registered charity number 1012485 and is constituted
Lnder its memorandum and articles.

Governance, pay and remuneration is overseen by the Audit, Risk and Reward committee reporting into the Board of Trustees,
working closely with the Chief Executive and cperating within the terms of our Memorandum and Articles of Assaociation. The
setting of pay and remuneration for the charity’s key management personnel is based on a job evaluation methodology that
encempasses the requirements, demands and content of each role across ten facters. The scores are then benchmarked
against both market rates and similar scoring internal jobs to determine the salary range.

The Board of Trustees follows a routine of closely monitoring and reviewing its effectiveness at its quarterly meetings and
through careful application of any advice contained within the management letter provided as part of the annual audit.

NYAS seeks lo ensure the Board of Trustees continually comprises of individuals who contribute a range of skills and expertise
relevant to the monitoring, guidance and develepment of the charity. NYAS is particularly fortunate to have trustees who bring
financial, commercial, legal and social work together with extensive academic knowledge and experience.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the date of
signature of the financial statements were:

Mr M Best

Ms M Cover

Mr N Galloway

Sir M Hedley (Chair}

Ms K Harris (Resigned 28 September 2022)
Mr R Jones MBE

Mrs J Timms OBE

Mr R A Wright
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Recruitment and appointment of trustees

Appointment of trustees follows a skills audit which is conducted periodically to address any gaps in the Board of Trustees'
expertise. The appointment process is initiated through an established network of business, legal, voluntary and academic
sector contzcts and a formal recruitment process.

Potential trustees with the appropriate expertise and experience are given the opportunity to meet the Chair, the Group Chief
Executive, other Board of Trustee members and to visit the Charity Headquarters or services which may be local to them.
Appointment is made after attendance at a full meeting of the Board. None of the trustees has any beneficial interest in the
company.

All of the trustees are members of the company and guarantee tc contribute £1 in the event of it winding up.

Recruitment of additional trustees will continue during 2023 - 2024 including the full integration of a minimum of two young care
experiencec trustees onto the board.

Induction and training of trustees

New trustees are provided with an induction pack containing background information about the work of the Charity and a copy
of the NCV(Q's ‘Goed Trustee Guide'. An induction programme is matched to their individual needs and includes copies of the
most recent annual report and accounts, current financial records and aceounting systems, arganisational structure charts,
young peop e's feedback reports nd operating practices.

Induction ard en-going trustee training is provided via internal/fexternal training courses, webinars and opportunities to interact
cirectly with NYAS exec team and associated staff including the training team. All trustees receive training in safeguarding,
GDPR and equality, diversity and inclusion.

Organisational structure and decision-making

The Group Chief Executive and Finance Director report regularly to the Board of Trustees. The Group Chief Executive has
celegated adthority to make strategic decisions on behalf of the board and NYAS. With the support of her Executive
management team they will make operational management decisions.

The Board of Trustees make staff appointments and salary decisions at Group CEQ level. Strategic policy decisions are
raferred to them for information/approval.

The Board of Truslees is responsible for the preparation of financial statements for each financial year which give a frue and fair
view of Ihe state of affairs of Ihe company as at the balance sheet date and of its incoming resources and application of
rasources, including income and expenditure for the year ended. The Board of Trustees is responsible for safeguarding the
assets of the company and hence for taking reasonable steps for the prevention and detection of fraud or other irregularities.

Senior Management

Rita Waters, Secretary and Group Chief Executive.

Auditor

In accordance with the charitable company's articles, a resolution proposing that BWM be reappointed as auditor of the
charitable company will be put at a General Meeting.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the audit, but of
which the auditor is unaware. They have further confirmed that they have taken appropriate steps to identify such relevant
information and to establish that the auditor is aware of such information.
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THE NATIONAL YOUTH ADVOCACY SERVICE
COMPANY LIMITED BY GUARANTEE
TRUSTEES' REPORT (CONTINUED){INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

Small company provisions

This report has been prepared in accordance with the special provisions relating to small companies within Part 15 of the
Companies Act 2008,

The trustees' report was approved by the Board of Trustees.

Mr R A Wright Ms R Waters
Trustee Secretary
Dated: 1 September 2023 Dated: 1 September 2023
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THE NATIONAL YOUTH ADVOCACY SERVICE

COMPANY LIMITED BY GUARANTEE
STATEMENT CF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2023

The trustees, who are also the directors of The National Youth Advocacy Service for the purpose of company law, are
responsible for preparing the Trustees' Repert and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the charity and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SCRP;

- make judgements and estimates that are reascnable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

- prepare the financial statements on the geing concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financial position of the charity and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.
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THE NATIONAL YOUTH ADVOCACY SERVICE
COMPANY LIMITED BY GUARANTEE
INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS GF THE NATIONAL YCUTH ADVOCACY SERVICE

Opinion

We have audited the financial statements of The National Youth Advocacy Service (the ‘charity') for the year ended 31 March
2023 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of irefand (United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (1SAs {(UK)) and applicable law. Cur
responsibiliies under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other athical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our cpinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based an the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charity’s ahility to continue as a going concern for a period of at
least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included in the annual
report, other than the financial statements and our auditor’s report thereon. Our opinien on the financial statements does not
cover the other information and, except to the extent otherwise expl citly stated in our repart, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, cur responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstatec. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the cther information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required 1o report that fact.

We have nothing to report in this regard.

-13 -




THE NATIONAL YOUTH ADVOCACY SERVICE

COMPANY LIMITED BY GUARANTEE
INDEPENDENT AUDITOR'S REPORT {CONTINUED)

TO THE MEMBERS GF THE NATIONAL YCUTH ADVOCACY SERVICE

Opiniens on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of ocur audit:

- the information given in the trustees' repert, which includes the directors’ report prepared for the purposes of company
law, for the financial year for which the financial statements are prepared is consistent with the financial statements;
and

- the directors’ repert included within the trustees’ report has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its envircnment obtained in the course of the audit, we
have not identified material misstalements in the directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to

report to you if, in our apinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for cur audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies regime and
take advaniage of the small companies' exemptions in preparing the trustees' report and from the requirement to
prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the charity for
the purpose of company law, are responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or errar.

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue as a going
congern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do
s0.

Auditor’'s responsibilities for the audit of the financial statements

Our ohjectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reascnable assurance
is a high level of assurance but is not a guarantee that an audit conducted in accordance with 1ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considerad material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulaticns. We design procedures in line with
our responsibilities, cutlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to
which our procedures are capable of detecting irregularities, including fraud, is detailed below.
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THE NATIONAL YOUTH ADVOCACY SERVICE

COMPANY LIMITED BY GUARANTEE
INDEPENDENT AUDITOR'S REPORT {CONTINUED)

TO THE MEMBERS GF THE NATIONAL YCUTH ADVOCACY SERVICE

The extent to which the audit was considered capable of detecting irregularities, including fraud

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, was as follows:

® the engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities
and skills to identify or recegnise nen-compliance with applicable laws and regulations;

* we identified the laws and regulations applicable to the company through discussions with directors and other
management;

* we focused on specific laws and regulations which we considered may have a direct material effect on the financial
statements or the operations of the company, including the Companies Act 2006, taxation legislation and data
protection, anti-bribery, employment and health and safety legislation;

* we assessed the extent of compliance with the laws and regulations identified abave thraugh making enquiries of
management and inspecting legal correspondence; and

* identified laws and regulatiens were communicated within the audit team regularly and the team remained alert to
instances of non-compliance throughout the audil.

We assessed the susceptibility of the company's financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:

* making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge of
aclual, suspected and alleged fraud; and
* considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.

To address the risk of fraud through management bias and override of controls, we:

performed analyvtical procedures to identify any unusual or unexpected relationships;
tested journal entries to identify unusual transactions;

* assessed whether judgements and assumptions made in determining the accounting estimates were indicative of
potential bias; and

* investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which
included, but were not limited to:

* agreeing financial statement disclosures to underlying supparting documentation;
* reading the minutes of meetings of thuse charged with governance; and
* enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more remaoved that laws and regulalions are from
financial transactions, the less likely it is that we would become aware of non-compliance. Auditing standards also limit the
audit procedures required to identify non-compliance with laws and regulations to enquiry of the directors and other
management and the inspectien of regulatory and legal carrespondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may involve
deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https
Jiwww Ire.org.uk/auditorsrespensibilities. This description forms part of our auditor's report.
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THE NATIONAL YOUTH ADVOCACY SERVICE

COMPANY LIMITED BY GUARANTEE
INDEPENDENT AUDITOR'S REPORT {CONTINUED)

TO THE MEMBERS GF THE NATIONAL YCUTH ADVOCACY SERVICE

Use of our report

This report is made solely to the company’s members, as a hody, in accordance with section 391 of the Companies Act 2014,
Our audit work has been undertaken so that we might state to the company’s members those matters we are required to
state to them in an auditor's report and for no other purpose. Ta the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the company and the company's members as a body, for our audit work, for this
report, or for the opinions we have formed.

Louise Casey ACA (Senior Statutory Auditor)
for and on behalf of BWM 8 September 2023

Chartered Accountants
Statutory Auditor Tempest
Suite 5.1
12 Tithebarn Street
Liverpool
LZ 2DT
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THE NATIONAL YOUTH ADVOCACY SERVICE

COMPANY LIMITED BY GUARANTEE
STATEMENT CF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Current financial year

Unrestricted Restricted Total Total
funds funds
2023 2023 2023 2022
Notes £ £ £ £
Income from:
Denations and legacies 3 21.192 59,487 80,679 90,936
Charitable activities 4 9,145,125 980,273 10,125,398 9,029,200
Investments 5 22,773 - 22773 22,117
Total income 9,189,090 1,039,760 10,228,850 9,142,253
Expenditure on:
Raising funds 6 128,103 - 128,103 126,505
Charitable activities 7 9,123,705 1,039,760 10,163,465 8,804,977
Total expenditure 9,251,808 1,039,760 10,221,568 9,031,482
Net operating (loss)/surplus (62,718) - {62,718) 110,771
Net gains/(losses) on investments 12 (81,543) - {81,543) 53,014
Net {expenditureYincome for the year/net movement in funds
(144,261) - (144,261) 163,785
Reconciliation of funds
Fund balances at 1 April 2022 3,037,903 - 3,037,903 2,874,118
Fund balances at 31 March 2023 2.893 642 - 2,883642 3,037,903

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activilies.

The statement of financial activities also complies with the requirements for an income and expenditure account under the
Companies Act 2006.

The movement in funds detailed above complies with the requirements for a statement of changes in equity under FRS102.
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THE NATIONAL YOUTH ADVOCACY SERVICE

COMPANY LIMITED BY GUARANTEE
STATEMENT CF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Prior financial year - 2022

Notes
Income from:
Denatiens and legacies 3
Charitable activities 4
Investments 5
Total income
Expenditure on:
Raising funds 6
Charitable activities 7
Total expenditure
Net operating surplus
Net gains/(losses) on investments 12

Net income for the year/net movement in funds

Reconciliation of funds
Fund balances at 1 April 2021

Fund balances at 31 March 2022

Unrestricted Restricted Total
funds funds
2022 2022 2022
£ £ £
15,247 75,689 90,936
8527317 501,883 6,029,200
22117 - 22,117
8,564,681 577,572 6,142,253
126,505 - 126,505
8,327.405 577,572 8,904,977
8,453,910 577,572 9,031,482
110,771 - 110,771
53,014 - 53,014
163,785 - 163,785
2,874,118 - 2,874,118
3,037,903 - 3,037,903

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activilies.

The statement of financial activities also complies with the requirements for an income and expenditure account under the

Companies Act 20086.

The movement in funds detailed above complies with the requirements for a statement of changes in equity under FRS102.
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THE NATIONAL YOUTH ADVOCACY SERVICE

COMPANY LIMITED BY GUARANTEE

BALANCE SHEET
AS AT 31 MARCH 2023

Fixed assets
Intangible assets
Tangible assets
Investments

Current assets

Accrued income - Legal
Debtors

Cash at bank and in hand

Liabilities:

Creditors: amounts falling due within one
year

Net current assets

Total net assets

Provisions for liabilities

Net assets

The funds of the charity

Designated funds

General unrestricted funds

Tolal unrestricted funds

Total charity funds

Notes

13
14
15

17

18

20

22

2023
£ £
99,238
19,613
1,687,708
1,806,559
470,618
1,313,575
797,564
2,581,757
{1,449,674)
1,132,063
2,938,642
{45,000)
2,893,642
2,893,642
2,893,642

2,893,642

2022
£ £
132,406
34,343
1,780,550
1,947,299
511,429
1,336,815
822,377
2,670,621
{1,345,563)
1,325,058
3,272,357
(234,454)
3,037,903
417,000
2,620,903
3,037,903

3,037,903

These financial statements have been prepared in accordance with the provisiens applicable to companies subject to the

small companies regime.

The financial statements were approved by the trustees and authorised for issue on 1 September 2023 and are signed on its

hehalf by:

Mr R A Wright
Trustee

Company Registration No. 2722134
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THE NATIONAL YOUTH ADVOCACY SERVICE

COMPANY LIMITED BY GUARANTEE

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2023

Cash flows from operating activities
Net cash provided by operating activities

Cash flows from investing activities
Purchase of intangible assets
Purchase of tangihle fixed assets
Purchase of investments

Proceeds on disposal of investments
Movement in investment cash held
Invesiment income

Net cash provided by investing activities
Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Notes

27

2023
£ g
(19,820)
{31,010)
(8,055)
(1,028,633)
1,055,980
{16,048)
22,773
(4,993)
(24,813)
822,377
797,564

2022
£ £
(142,568)
{145,906)
(17,222)
(513,890
284,431
(9.637)
22,117
(380,108)
(522,676)
1,345,053
822,377
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THE NATIONAL YOUTH ADVOCACY SERVICE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

1.1

1.2

13

Accounting policies

Charity information
The National Youth Advocacy Service is a registered charity and a private company limited by guarantee incorporated
in England and Wales. The registered office is Tower House, 1 Tower Road, Birkenhead, Wirral, CH41 1FF.

Accounting convention

The financial statements have been prepared in accordance with the charity's memorandum and articles of
association, the Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic
of Ireland” ("FRS 102"} and the Charities SORP "Accounting and Reporting by Charities: Statement of Reccmmended
Practice applicable to charities preparing their accounts in accordance with the Financial Reperting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The charity is a Public Benefit
Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Manetary amounts in
these financial statements are rounded to the nearest £.

The accounts have been prepared undar the historical cost convention modified ta include certain financial instruments
at fair value. The principal accounting policies adopted are sst out below.

Going concern

At the time of approving the accounts, ihe trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. Thus the trustees continue to adopt the going
concern basis of accounting in preparing the accounts.

Charitable funds

Funds held by the charity are:

Unrestricted funds - thase are funds which ¢an be used in accordance with the charitable objects at the discretion of
the trustees.

Designated funds - these funds are set aside by the trustees out of unrestricted general funds for specific future
PUIpOSES Or projects.

Restricted funds - these are funds that can be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes,
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THE NATIONAL YOUTH ADVOCACY SERVICE
COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

1

1.4

1.5

Accounting policies (Continued)

Income
All income is included in the statement of financial activities when the charity has entitlement to the funds, certainty of
receipt and the amount can be measured with sufficient reliability.

Income frem donations and grants, including capital grants, and contractincome is included in income when these are
receivable, except as follows:

®*  When danors specify that donations and grants given to the charity must be used in future accounting periods,
the income is deferred until those periods.

® When donors impese canditions which have to be fulfiled before the charity becomes entitled to use such
income, the income is deferred and not included in income until the preconditions for use have been met.

® When danors specify that donations and grants, including capital grants, are for particular restricted purposes,
which do not amount to preconditions regarding entitiement, this income is included in income of restricted
funds when receivable.

Voluntary income includes discretionary grants for projects, goods and sarvices where no service agreement or
contract exists.

Other grants, which have particular service requirements and which are provided in accordance with a contract or
service level agreement are included in the statement of financial activities under the heading charitable activities.

For legacies, entitlement is the earlier of the date on which either the charity is aware that probate has been granted,
the estate has been finalised and notification made by the executors to the charity that a distribution will be paid ar
when a distribution is received from the estate. Interest is included when receivable by the charity.

Gifts in kind denated for distribution are included at valuation and recognised as inceme when they are distributed to
the projects. Gifts donated for resale are included as income when they are seld. Donated facilities are included at the
value to the charity where this can be quantified and a third party is bearing the cosl. No amounts are included in the
financial statements for services donated by volunteers.

Expenditure

Expenditure reflects all amounts paid and accrued during the year. Expenditure includes any VAT which cannot be
fully recovered, and is reported as part of the expenditure to which it relates. All costs are allocated hetween the
expenditure categories of the statement of financial activities (SOFA) on a basis designed to reflect the use of the
resource.

Raising funds

These represent costs incurred in seeking voluntary contributions and do not include the costs of disseminating
information in support of the charitable activities.

Charitable expendifure

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its
beneficiaries. It includes both costs that can be allocated directly ta such activities and those costs of an indirect nature
necessary to support them. Governance costs and support costs are allocated to charitable activities in the SOFA
based on staff numbers (see note 8).

Other expenditure includes all expenditure that is neither related to raising funds for the charity nor part of its
expenditure on charitable activities.
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THE NATIONAL YOUTH ADVOCACY SERVICE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

1

1.6

1.7

18

19

Accounting policies (Continued)

Intangible fixed assets other than goodwill
Intangible assets acquired separately from a business are recognised at cost and are subsequently measured at cost
less accumulated amortisation and accumulated impairment losses.

Amortisation is recognised so as to wrile off the cost or valuation of assets less their residual values over their useful
lives an the following bases:

Scoftware 33% pa on a straight line basis

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

All assets costing mere than £1000 are capitalised at cost.

Depreciation is provided at rates calculated to write off the cost less estimated residual value of each asset over its
expected useful lite, as follows:

Computer equipment 33% p.a. on a straight line basis
Fixtures, fittings & equipment 20% p.a. on a straight line basis

The gain or loss arising on the disposal of an asset is determined as the difference hetween the sale proceeds and the
carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are subsequently
measured at fair value at each reporting date. Changes in fair value are recognised in net incame/(expenditure) far the
year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible and infangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in arder to determine the extent of the impairment loss (if any).

Accrued income
Legal cases in progress or completed but unsettled are valued at the amount of anticipated receipt from the Legal Aid
Agency or opponent, net of any payments on account, and are shown as accrued income.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments
with criginal maturities of three months or less, and bank overdrafts.
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THE NATIONAL YOUTH ADVOCACY SERVICE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Accounting policies (Continued)

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 'Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and thare is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless
the arrangement constitutes a finanging transaction, where the transaction is measured at the present value of the
future receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amortised.

Other financial assets

Other financial assets, including investmants in equity instruments which are not subsidiaries, associates or joint
ventures, are initially measured at fair value, which is normally the transaction price. Such assets are subsequently
carried at fair value and the changes in fair value are recognised in net income/{expenditure), except that investments
in equity instruments that are not publicly traded and whose fair values cannot be measured reliably are measured at
cost less impairment.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective inferest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payahle are classified as current liahilities if payment is due within one year or
less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and
subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are dereccgnised when the charity’s contractual obligations expire or are discharged or cancelled.

Provisions

Provisions are recognised when the charity has a legal or constructive present obligaticn as a result of a past event, it
is probable that the charity will be required to settle that obligation and a reliable estimate can be made of the amount
of the obligation.

The amount reccgnised as a provision is the best estimate of the consideration reguired to settle the present obligation
at the reporting end date, 1aking inlo acccunt the nsks and uncertainties surrcunding the obligation.

Where the effect of the time value of money is material, the amount expected to be required to settle the obligation is
recognised at present value. When a provision is measured at present value the unwinding of the discount is
recognised as a ‘inance cost in net income/(expenditure) in the peried it arises.
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THE NATIONAL YOUTH ADVOCACY SERVICE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Accounting policies (Continued)

Employee benesfits
The cost of any unused holiday entitlement is recagnised in the period in which the employee’s services are received.

Terminaticn benefits are recognised immediately as an expense when the charity is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.

Retirement benefits
The charity operates a defined contributicn pension scheme and the pension charge represents the amounts payable
by the charity to the fund in the year.

Leases
Rentals payable under operating leases, including any lease incentives received, are charged as an expense on a
straight line basis over the term of the relevant lease.

Taxation

The charity benefits from various exemptions from taxation afforded by tax legislation and is not liable to corporation
tax on income or gains falling within those exemptions. Recovery is made of tax deducted from qualifying income and
from receipts under Gift Aid.

The charity is also able to partially recover Value Added Tax. Expenditure that is not recoverable by the charity is
recorded in the accounts inclusive of VAT,

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent frem other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of
the revision and future periods where the revision affects both current and future periods.

The provision for property dilapidations relating to the charity premises remains outstanding and has been decreased
to £45,000.

Based on previous claims experience, a provision is held against the value of legal cases in progress to reflect the
uncertainty of fully recovering the accrued value of older matters. The amount required now, however, is relatively small
as this is a legacy issue which is largely discharged.
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THE NATIONAL YOUTH ADVOCACY SERVICE
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

3 Donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Danations and gifts 21,192 59,487 80,679 15,247 53,389 68,636
Grants receivable - - - - 22,300 22,300
21,192 59,487 80,679 15,247 75,689 90,936
Performance related grants are disclosad in note 4.
4 Charitable activities
Children's Legal Total Total
Services Services 2023 2022
£ £ £ £
Income from charitable activities 8,423,406 844,273 9,267,679 8,527,317
Performance related grants B857.719 - 857,719 501,883
9,281,125 844273 10,125,398 9,029,200
Analysis by fund
Unrestricted funds 8,300,852 844273 9,145,125
Restricted funds 980,273 - 980,273
9,281,125 844273 10,125,398
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Charitable activities

For the year ended 31 March 2022

Income frem charitable activities
Performance related grants

Analysis by fund
Unrestricted funds
Restricted funds

Investments

Income frem listed investments
Interest receivable

(Continued)

Children's Legal Total
Services Services 2022
£ £ £

7,654,986 872,331 8,527,317
501,883 - 501,883
8,156,869 872,331 9,029,200
7,654,986 872,331 8,527,317
501,883 - 501,883
8,156,869 872,331 9,029,200

Unrestricted Unrestricted

funds funds
2023 2022

£ £
20,372 21,564
2,401 553
22773 22,117
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[} Raising funds

Unrestricted  Unrestricted
funds funds
2023 2022
£ £

Fundraising and publicity
Seeking danatians, and grants 37,736 19,325
Staff costs 79,069 96,553
Fundraising and publicity 116,805 115,878
Investment management - Brewin Dolphin 11,298 10,627
128,103 126,505

The cost of seeking denations and grants, including related staff costs, shown above incorporates obtaining
performance related grants disclosed in note 4.

- 28 -




THE NATIONAL YOUTH ADVOCACY SERVICE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

7

Charitable activities

Staff costs
Direct charitable expenditure

Share of support costs (see note 8)
Share of governance costs (see note 8}

Analysis by fund
Unrestricted funds
Restricted funds

Children's Legal servicesNYAS helpline Total Total
services 2023 2022
£ £ £ £ £
4,786,570 696,854 101,435 5,584,859 4,321,999
3,030,722 137,960 30,582 3,199,254 3,321,027
7,817,292 834,804 132,017 8,784,113 7,643,026
1,163,584 154,899 44,259 1,362,742 1,246,051
16,610 - - 16,610 15,900
8,997,486 989,703 176,276 10,163,465 8,904,977
7,957,728 989,703 176,276 9,123,705
1,039,760 - - 1,039,760
8,997 486 982,703 176,276 10,163,465

Included in Direct Charitable Expenditure are payments to pariners of £519,991 (2022; £561,557) in respect of the

Priory contract. Also included are payments to self employed workers of £1,870,007 (2022: £1,724,244).

For the year ended 31 March 2022

Staff costs
Direct charitable expenditure

Share of support costs {see note 8)
Share of governance costs (see note 8)

Analysis by fund
Unrestricted funds
Restricted funds

Children's Legal servicedNYAS helpline Total
services 2022
£ £ £ £

3,619,316 606,476 96,207 4,321,999
3,160,167 131,638 29,222 3,321,027
6,779,483 738,114 125,429 7,643,026
1,070,781 131,453 43,817 1,246,051
15,900 - - 15,900
7,866,164 869,567 169,246 8,904,977
7,288,592 869,567 169,246 8,327,405
577,572 - - 577,572
7,866,164 869,567 169,246 8,904,977
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8 Support costs

Support costs Governance 2023 Supportcosts  Governance 2022
costs costs
£ £ £ £ £ £
Staff costs 918.664 - 918,664 874,838 - 874,838
Depreciation and
amortisation 868,252 - 88,962 107,344 - 107,344
Premises and office costs
204,849 - 204,849 137,245 - 137,245
Other costs 152,267 - 152,267 126,624 - 126,624
Audit fees - 7.820 7,920 - 7,200 7,200
Accountancy - 8,690 8,690 - 8,700 8,700
1,362,742 16,610 1,379,352 1,246,051 15,900 1,261,951
Analysed between
Charitable activities 1,362,742 16,610 1,379,352 1,246,051 15,900 1,261,951

The above costs are the central head office overheads of the charity which do not reflect or include costs attributable to

the delivery of specific services of the charity. These have been allocated to charitable activities {in note 7} on the basis
of direct staff numbers. Governance costs are allocated to children's services.

] Trustees

None of the trustees {or any persons connected with them) received any remuneration during the year, and no trustees
were reimbursed expenses during the year {2022, no trustees were reimbursed).

10 Auditors’ remuneration

The analysis of auditor's remuneration is as follows:

2023 2022
£ £
Fees payable to the charity's auditor for the audit of the charity’s annual accounts
7,920 7,200
All other non-audit services 8,690 8,700

-30-




THE NATIONAL YOUTH ADVOCACY SERVICE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

" Employees

Number of employees
The average monthly number of employees during the year was:

Children's Services
Legal Services
NYAS Helpline
Operational

Employment costs

Wages and salaries
Social security costs
Other pension costs

The number of employees whose annual remuneration was £60,000 or more were:

In the band £60,001 - £70,000
In the band £70,001 - £80,000
In the band £80,001 - £90,000
In the band £90,001 - £100,000

12 Net gains/{losses} on investments

Revaluaticn of investments
Gainfiloss) on sale of investments

2023 2022
Number Number
168 144

20 21

6 6

45 31

239 202

2023 2022

£ £
5,831,045 4,665,987
523,156 435,175
228,391 192,228
6,582,592 5,293,390
2023 2022
Number Number
2 3

2 -

Unrestricted Unrestricted

funds funds
2023 2022

£ £

7,443 30,672
(88,986) 22,042
(81,543} 53,014
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13 Intangible fixed assets

Software
£
Cost
At 1 April 2022 271,212
Additions 31,010
At 31 March 2023 302,223
Amortisation
At 1 April 2022 138,807
Amorlisation charged for the year 64,178
At 31 March 2023 202,985
Carrying amount
At 31 March 2023 99,238
At 31 March 2022 132,406
14 Tangible fixed assets
ComputerFixtures, fittings Total
equipment & equipment
£ £ £
Cost
At 1 April 2022 110,344 7,282 117,626
Additions 8,055 - 8,055
Disposals (10,104) - (10,104)
At 31 March 2023 108,295 7,282 15577
Depreciation
At 1 April 2022 82,4 792 83,283
Depreciation charged in the year 21,406 1,379 22,785
Eliminated in respect of disposals (10,104) - (10,104)
At 31 March 2023 93,793 2,171 95,964
Carrying amount
At 31 March 2023 14,502 5111 19,613
At 31 March 2022 27,853 6,490 34,343

-32-




THE NATIONAL YOUTH ADVOCACY SERVICE
COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

15

16

Fixed asset investments

Listed Cash in Total
investments portfolio
£ £
Cost or valuation
At 1 April 2022 1,724,752 55,798 1,780,550
Additions 1,028,633 - 1,028,633
Valuation changes 7,443 - 7.443
Movement in cash - 18,048 16,048
Disposals (1,144,266) - (1,144,966)
At 31 March 2023 1,815,862 71,846 1,687,708
Carrying amount
At 31 March 2023 1,615,862 71,846 1,687,708
At 31 March 2022 1,724,752 55,798 1,780,550

The total return of the invested assets was -2.3% over the year to 31st March 2023. Investment markets have been
challenged by a number of events over the year. Russia’s invasion of Ukraine, decade high inflation and significant
interast rate rises have weighed on returns. However, NYAS's investments have faired better than its associated
benchmark which fell 4.3% over the same period. The invested reserves continue to have a long term timeframe, with
the aim to add financial resilience ta the crganisation.

Financial instruments

2023 2022
£ £
Carrying amount of financial assets
Debt instruments measured at amortised cost 1,666,178 1,820,869
Equity instruments measured at fair value through the SOFA 1,615,862 1,724,752
Carrying amount of financial liabilities
Measured at amortised cost 591,788 1,222,395

Deht instruments includes bank and cash (includirg any cash held in investment portfolios), trade debtors and other
debtars.

Equity instruments includes the market value of investments at the year end, see note 15.

Financial liabilities includes trade creditors, accruals and other creditors {excluding any amounts due to HMRC}).
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17

18

19

Debtors
Amecunts falling due within one year:
Trade debtors

Other debtors
Prepayments and ather accrued income

Creditors: amounts falling due within one year

Notes
Other taxation and social security
Deferred income 19
Trade creditors

Other creditors
Accruals

All Trade Creditors are settled within a maximum of 30 days from invoice date.

Deferred income

Othar deferred income

Deferred income is included in the financial statements as follows:

Total deferred income at 1 April 2022

Amounts received in year
Amounts credited to statemant of financial activities

2023 2022
£ £
562,028 719,238
234,740 228,450
516,807 389,127
1,313,575 1,336,815
2023 2022
£ £
191,476 48,357
666,410 803,919
442 800 339,340
62,379 35,805
86,609 118,122
1,449,674 1,345,563
2023 2022
£ £
866,410 803,919
2023 2022
£ £
803,919 625,261
666,410 803,919
(803,919) (625,261)
666,410 803,019
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20 Provisions for liabilities 2023 2022
£ £

Dilapidaticns 45,000 55,000
Income contingency - 179,454

45,000 234,454

Movements on provisions:

Dilapidations Income Total

contingency
£ £ £
At 1 April 2022 55,000 179,454 234,454
Utilisation of provision {10,000) {179,454} (189,454)
At 31 March 2023 45,000 - 45,000

The provision for property dilapidations relating to one of the charity premises remains cutstanding and has remainec the
same at £45,000, dilapidations on another premises has been paid during the year and therefore released, this
ameounted to £10,000.

In 2022 a provision was created to cover for the potential repayment of contract income where activity volumes are lower
than planned due to Covid. This has now been utilised during the year and no such provision is considered necessary at
the year end.
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21 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Section 64 Welsh Grant

Mental Health Recovery Fund
550G Parent Advocacy

SS5G Project Unity

NVYQ grant

Welsh emergency digital equipment
SidebySide

IST Support Worker

Cardiff and Vale Parents Advocacy
SVYWO

Other restricted funds

Movement in funds

Movement in funds

Balance at Income Expenditure Balance at Income Expenditure Balance at
1 April 2021 1 April 2022 31 March 2023
£ £ £ £ £ £ £

- 11,570 (11,570) - 36,310 (36.310) -

- 2,136 (2,136) - 18,843 (18.843) -

- 168,661 {168,661) - 307,027 (307.027) -

- 183,457 {183,457) - 392,329 (392,329) -

- 28,224 (28,224) - - - -

- 10,905 (10,905) - - - -

- 75,655 (75,655) - 59,487 (59.487) -

- 88,521 (38,521) - 63,720 (63.720) -

- - - - 40,000 (40,000) -

- - - - 63,212 (63.212) -

- 8,443 (8,443) - 58,832 (58.832) -

- 577,572 (577,572) - 1,039,760 (1,039.760) -
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21

Restricted funds (Continued}

Section 64 grant finances a one to one holistic support service for care experienced young people who are transitioning from CAMHS to adult mental health service or for those who
are accessing or unable to access primary mental health services. i provide health and well-being support to individual's. The second element of the service is creating an online
platform to support foster carers with tools and resources to equip them with infermation and knowledge on how to deal with and support the mental health of the young people they
may be fostering.

Mental Health Recovery fund — this additional money from Caerphilly Local Authority will ensure that parents whose children are at risk of child protection procedures are supported
through the process. We will provide advocacy representation within family group conferences and ensure the parents are at the heart of plans in place to safeguard and protect their
children.

SSG Parent Advocacy - to support Welsh Government’s plans of reducing numbers of children entering the care system in Wales. The Parent Advocacy programme will also support
parents to engage with social services through the provision of independent professional advocacy.

SSG Project Unity - to help break the cycle of children being born to care-experienced young meothers entering the care system in Wales This is achieved by helping them engage
with services, access practical and emotional support and learn new life skills with the aim of keeping families together,

NWVYO Grant - our Welsh Government NVYO funded project provides an opportunity for all young pecple throughcut Wales to undertake accredited training in Peer Mentoring, Peer
Advocacy and support to apply for and gain Youth Work gualifications. The grant has also enabled us to recruit an expert care experienced young persan to work with the YPAG to
explore using Digital Platforms to meet the project aims.

Weish Emergency Digital Equipment - we were fortunate to have received this grant for care leavers who are without access to digital equipment. This has been a much-needed
resource for young people, affording them the oppertunity to expand their skills in this new virtual world we find ourselves in.

Side By Side is a project with volunteers, as mentors, to support care leavers through a programme which will help young people to bridge the gap between leaving care and finding
their own way in the world, providing a broad range of support and mentoring. A grant was gratefully received from the Dulverton Trust in 2022/23 and fully spent during the year.

Funds have been used for the bursary for each of these care leavers. Bursaries have provided such items as computers and internet access to aid them with College work and
equipment to enable them to cook their own meals.

IST support worker - NYAS Cymru were funded to support Caerphilly Children’s Services with the delivery of Family Meetings in the Intensive Support Team. The aim is to reduce the
number of children who become looked after. The project looks to deliver an impartial and independent advacacy service to parents and legal guardians of childrenfyoung people
under the age of 18, living within the Caerphilly County Borough Council area.

The service is bespoke and dependent on the needs of the individual. Each intervertion wi
to bring them to a resolution.

involve working with a single individual, addressing any advocacy issues and attempting
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22

23

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of unrestricted
funds by the trustees for specific purpeses:

Balance at Transfers Balance at Transfers Balance at

1 April 2021 1 April 2022 31 March 2023

£ £ £ £ £

Discretionary charitable expenditure 417,000 - 417,000 (417.000) -
417,000 - 417,000 (417,000) -

The previcusly recorded designated funds subtotal of £417,000 for discretionary charitable expenditure has been
released back to general unrestricted funds. This discretionary charitable expenditure is now recognised as an
established charitable cause as part of our core activities and is now covered within the accounts.

Retirement benefit schemes

Defined contribution schemes

The charity opearates a defined contribution pension scheme. The assets of the scheme are held separately from those
of the charity in an independently administered fund. The pension cost charge represents contributions payable by the
charity to the fund and amounted to £228,321 {2022, £192,228). Total employee and employer contributions totalling £
37,698 (2022, £35,538) were payable to the fund at the balance sheet date and are included within creditors.
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24  Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

25 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

Key management personnel

Aggregate remuneration

There were no other related party transactions in the year.

26  Company limited by guarantee

2023

38,119
42,162

80,281

2023
Number

2023
£

272,243

2022

38,119
80,281

118,400

2022
Number

2022
£

242,248

The National Youth Advocacy Service is incorporated under the Companies Act as a company limited by guarantee.

The liability of the members is limited to £1.
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27  Cash generated from operations 2023 2022
£ £
(Deficitysurpus for the year (144.261) 163,785

Adjustments for:

Invesiment income recognised in statement of financial activities (22,773) (22,117)
Loss/(gain} on disposal of investments 88,286 (22,042)
Fair value gains and losses on investments (7,443) (30,972)
Depreciation and impairment of tangible fixed assets 86,963 107,344

Movements in working capital:

Decrease/{increase) in accrued ingome 40,811 (105,399)
Decrease/{increase) in dehtors 23,240 (392,353)
Increase/(decrease) in creditors 241,820 (91,954)
Increasef(decrease) in provisions {189,454) 72,182

(Decrease)/increase in deferred income (137,509) 178,658

Cash absorbed by operations (19,820) (142,568)
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