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M atc h eSfa S h i O n L i m i ted Company Registration No 02717838 (England & Wales)
(Formerly Lucky Joe Limited)

Directors' report for the year ended 31 December 2012

The directors present their report and the audited financial statements of Matchesfashion Limited
(formerly Lucky Joe Limited) (the 'company’) for the year ended 31 December 2012 These financial
statements represent the 12 month penod from 1 January 2012 to 31 December 2012

Change of company name
On 22 March 2013 the company changed its name from Lucky Joe Limited to Matchesfashion Limited

Principal activity and business review

The principal activity of the company continued to be that of fashion retailing, operating from the UK
under the principal brand of Matchesfashion com There have been no major changes in the company's
core activities in the year under review

2012 has been a year of considerable investment and growth The profit and loss set out on page 6 of the
report and financial statements shows tumover for the year of £45,975k (2011 £33,163k) representing an
Increase of 3% and operating profit before exceptional items of £1,352k (2011 £923k) The EBITDA
before exceptional items of £1,688k (2011 £1,092k) was impacted by the continued investment in the
distribution centre, a significant investment in people and operational structure to prepare for the future
growth plans, as well as the launch of a new web platform in March 2012

The company incurred Exceptional items of £1,301k relating to capital raising and restructuring costs
The company’s loss for the year was £1,144k (2011 £558k)

During the year the company 1ssued 254,079 series A shares with a nommal vaiue of £0 05 The total
cash consideration for the shares was £13,999,800 realising a premium on the 1ssue of £13,987,096

The company ended the year free of debt, the cash balance at the end of the year was £8,693k (2011
£716k) This level of cash 1s suffictent to finance the company’s Immediate growth plans and meet the
seasonal working capital needs of the business

During the year the company set up and granted an Enterprise Management Incentive share option
scheme at an option price of £25 each The directors view the fair value at grant date to be n Iine with
the market value A total of 15 employees were part of this scheme as at 31 December 2012 The
options are exercisable on floatation or sale of the company Options are forfeited If the employee
leaves the company before they become exercisable

Key performance indicators

Management drives business performance through the setting of clearly defined and measured key
performance indicators (KPI's), taking appropriate action where required to enhance the financial results
of the business

The key financtal performance indicators that are used to menitor and manage the business are primarily

Year on year turnover growth

EBITDA by sales channel and EBITDA as a percentage of sales

Turnover and margin by store, channe! and product category

Like for like sales growth

Percentage to sales for warehousing and delivery, magazine costs, occupancy and staff costs
Average transaction value, traffic and conversion (Average transaction value being the average
value of each purchase made by our customers)

Stock turn

Cash generation

We also focus on head office overheads with the target of continually improving the cost efficiency of
the business



M atC h GSfas h iO I"I Li m ited Company Registration No 02717838 (Engltand & Wales)
{Formerly Lucky Joe Limited)

Directors' report for the year ended 31 December 2012 (continued)

Future developments

The company 15 planning continued growth in both the UK and rest of the world through its e-commerce
platform underpinned by investment in stock, marketing and logistics activity

The company remains vigilant in hght of the current economic downturn but the directors are confident
that the company has the nght business model and product offenng to continue to build on its success

Dividends
No dividends were proposed or paid during 2012 (2011 ni)

Donations
Charntable donations of £1,665 were made durning the year (2011 £690)

Directors

The directors who held office throughout the year and up to the date of signing were
TW Chapman

RE Chapman

FL Greiner was appointed on 29 March 2012

A P Davison was appointed on 9 July 2012

J C Griffin was appointed on 9 July 2012 and resigned on 9 November 2012

S Brooks was appointed on @ November 2012

Financial nsk management policy

The company's financial assets and habilities, such as cash, trade creditors, trade debtors and
intercompany balances, anse directly from the company's operating activities

The man nsks associated with the company’s financial assets and liabilities are set out below
Interest rate risk

The company has both interest bearing assets and interest bearing liabihities Interest beaning assets
include cash balances, all of which earn interest at a fixed rate The company has a policy of
maintaining debt at a fixed rate to ensure certainty of future interest cash flows The directors will revisit
the approprateness of this policy should the company’s operations change in size or nature

Credit nisk

The company has external debtors, however, the company undertakes assessments of its customers
in order to ensure that credit i1s not extended where there is a likelihood of default Cash deposits are
held with HSBC Bank plc who has a ‘AA-' class credit rating

Liquidity nsk

The company aims to mitigate hguidity risk by managing cash generated by s operations

Foreign currency risk

The company operates internatigonally and is exposed to foreign exchange nsk arising from various
currency exposures, primanly with respect to movements between Sterling, US Dollars and Euros

Exposure 1s monitered and addressed on a regular basis by entenng into forward contracts to hedge
the nsk on purchases




M atc h GSfaS h i 0 n Li m i ted Company Registraton No 02717838 (England & Wales)
(Formerly Lucky Joe Limited)

Directors' report for the year ended 31 December 2012 (continued)
Research and Development

The company is currently undertaking research and development into its website During the year the
company has capitalised £699,897 of website related expenses The directors believe that this
development will lead to future profits for the company

Disabled employees

The company gives full consideration to applications for employment from disabled persons where the
requirements of the job can be adequately fulfilled by a handicapped or disabled person Where existing
employees become disabled, 1t 1s the company's policy wherever practicable to provide centinuing
employment under normal terms and conditions and to provide training and career development and
promotion to disabled employees whenever appropriate

Employee involvement

During the year, the policy of providing employees with information about the company has been
continued through internal media in which employees have also been encouraged to present their
suggestions and views on the company’s performance Regular meetings are held between local
management and employees to allow a free flow of information and 1deas

The company systematically provides employees with information on matters of concern to them,
consulting them or therr representatives regularly, so that theirr views can be taken into account when
making decisions that are hkely to affect their interests Employee involvement in the company 1s
encouraged, as achieving a common awareness on the part of all employees of the financial and
economic factors affecting the company plays a major role In maintaining its growth




M atc h eSfas h i 0 n Li m ited Company Reg:straton No 02717838 (England & Wales)
(Formerly Lucky Joe Limited)

Directors' report for the year ended 31 December 2012 (continued)

Statement of directors’ responsibilities
The directors are responsible for preparning the Directors' report and the financial statements in
accordance with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that
law the directors have prepared the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law) Under
company law the directors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the company and of the profit or loss of the company for
that period In preparing these financial statements, the directors are required to

select suitable accounting policies and then apply them consistently,
make judgements and accounting estimates that are reasonable and prudent,
state whether applicable UK Accounting Standards have been foilowed, subject to any matenal
departures disclosed and explained In the financial statements,

« prepare the financial statements on the going concern basis unless it 1s mappropnate to presume
that the company will continue in business

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explamn the company’s transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the company and hence
for taking reasonable steps for the prevention and detection of fraud and other rregulanties

In accordance with Section 418, each director In office at the date the directors’ report I1s approved, that
(a) so far as the director 1s aware, there I1s no relevant audit information of which the company's
auditors are unaware, and

(b) they have taken all the steps that he ought to have taken as a director in order to make himself
aware of any relevant audit information and to establish that the company’s auditors are aware
of that information

Independent auditors

The auditors, PricewaterhouseCoopers LLP, have indicated their willingness to continue in office, and a
resolution concerning their reappointment will be proposed

On Behalf of the boargd,of Directors

Unit 15A Welmar Mews
154 Clapham Park Road
London SW4 7DD




Matc hESfaS h i O n Li m itEd Company Registranon Ne 02717838 {(England & Wales)
{Formerly Lucky Joe Limited)

Independent auditors’ report to the members of Matchesfashion
Limited (formerly Lucky Joe Limited)

We have audited the financial statements of Matchesfashion Limited {Lucky Joe Limited) for the year
ended 31 December 2012 which compnse the Profit and Loss Account, the Balance Sheet, the Cash
Flow Statement, and the related notes The financial reporting framework that has been applied in their
preparation i1s applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice)

Respective respensibilities of directors and auditors

As explained more fully in the Statement of Directors’ Responsibilities set out on page 3 the directors
are responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view Our responsibility 1s to audst and express an opinion on the financial statements in
accordance with apphcable law and International Standards on Auditing (UK and Ireland) Those
standards require us to comply with the Auditing Practices Board's Ethical Standards for Auditors

This repont, including the opinicns, has been prepared for and only for the company’s members as a
body in accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose We
do not, In giving these opinions, accept or assume responsibility for any other purpose or to any other
perscn to whom this report 1s shown or into whose hands 1t may come save where expressly agreed by
our pnor consent In writing

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from matenal misstatement,
whether caused by fraud or error This includes an assessment of whether the accounting policies are
appropnate to the company's circumstances and have been consistentty applied and adequately disclosed,
the reasonableness of significant accounting estmates made by the directors, and the overall presentation
of the financial statements In addition, we read all the financial and non-financial information in the annual
report to 1dentify material Inconsistencies with the audited financial statements if we become aware of any
apparent matenal misstatements or inconsistencies we consider the implications for our report

Cpinton on financial statements

In our epinion the financial statements

* give a true and farr view of the state of the company’s affairs as at 31 December 2012 and of its loss
and cash flows for the year then ended,

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

» have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the Information given in the Directors’ Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you If, in our opinion
» adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not wisited by us, or
» the financial statements are not in agreement with the accounting records and returns, or
certain disclosures of directors’ remuneration specified by law are not made, or
we have not received all the information and explanations we require for our audit

L]

Craig Skelton (Senior Statutory Auditor)

For and on behalf of PricewaterhouseCocopers LLP
Chartered Accountants and Statutory Auditors
London

22 March 2013




M atc h GSfas h io n Li m ited Company Registration No 02717838 (England & Wales)
{Formerly Lucky Joe Limited)

Profit and loss account for the year ended 31 December 2012

Year ended Year ended

31 December 31 December

2012 2011

Note £ £

Turnover 2 45,974,558 33,162,672

Cost of sales (24,608,411) {(17,869,886)

Gross profit 21,366,147 15,292,786

Administrative expenses (15,099,047) {11,515,084)

Distribution costs {5,024,335) (2,975,309)

Other operating income 108,840 120,609

Operating profit before exceptional items 3 1,351,605 923,002

Exceptional items 4 (1,301,438) (604,695)

Operating profit after exceptional items 50,167 318,307

Interest payable and similar charges 7 {1,225,884) (880,621)

Loss on ordinary activities before Taxation (1,175,717) (562,314)

Tax on loss on ordinary activities 8 32,155 4372
Loss for the financial year (1,143,562) (557,942)

All of the activities of the company relate to continuing operations

There are no matenial differences between the loss on ordinary activities before taxation and the loss for
the year stated above and their historical cost equivalents

The company has no recognised gains and losses other than those included in the results above, and
therefore no separate statement of total recognised gains and losses has been presented




Matchesfashion Limited
(Formerly Lucky Joe Limited)

Compary Registralion No 02717838 (England & Wales)

Balance sheet as at 31 December 2012

Fixed assets
Tangtble assets
Intangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors amounts falling due within
one year

Net current assets / (liabihities)
Total assets less current liabilities

Creditors. amounts falling due after
more than one year

Bank loans

Finance leases

Loan from directors

Provisions for liabilities and charges

Net assets

Capital and reserves
Called up share capital
Share Premum account
Profit and loss account
Total shareholders’ funds

Director

Registered No 02717838

Note

11
12
13

14

15
16
21

17

22
23
23
24

2012 2011
£ £
3,967,951 3,662,192
1,771,418 1,575,861
5,739,369 5,238,053
12,325,825 8,959,708
1,694,724 1,084,460
8,693,026 715,800
22,713,575 10,759,968
(13,992,595) (14,199,605)
8,720,980 (3,439,637)
14,460,349 1,798,416
- (1,159,450)
(50,666) (92,026)
(1,089,446) -
(235,223) (318,364)
13,085,014 228,576
62,904 50,000
13,987,096 -
(964,986) 178,576
13,085,014 228,576

pages 6 to 25 were approved by the board and authonsed for 1ssue on



Matchesfashion Limited
(Formerly Lucky Joe Limited)

Company Registration Ne 02717838 (England & Wales}

Cash flow statement for the year ended 31 December 2012

Net cash (outflow)/inflow from operating
activities

Returns on investments and servicing of
finance

Interest paid

Interest element of finance lease payments
Net cash outflow from returns on
investments and servicing of finance

Taxation

Capital expenditure and financial
investment

Purchase of tangible fixed assets

Purchase of intangible fixed assets

Sales of tangible fixed assets

Net cash outflow for capital expenditure and
financial investment

Net cash (outflow)/inflow before financing

Financing

Issue of shares capital
Finance leases repaid
Decrease in borrowings

Increase 1n ioan from director
Net cash inflow from financing

Increase in net cash

Reconciliation of net cashi{debt)
Net debt at 1 January

Increase in net cash

Movement in borrowings

Net cash/(debt) at 31 December

2012 2012
Note £ £
18
{1,349,265)
(1,217,894)
(7,990)
{1,225,884)
(32,053)
{923,366)
(722,799)
150
(1,646,015}
(4,253,217}
14,000,000
{58,177)
(1,340,428)
660,750
13,262,145
9,008,928
19
(2,239,948)
9,008,928
737,855
7,506,835

2011

(870,467)
(10,154)

(807,506)
(451,890)

(59,967)
(175,019)
600,000

2011
£

2,695,930

(880,621)

(240,867)

(1,259,396)

316,046

365,014

680,060

(2,425,164)
680,060
(494,844)
(2,239,948)




M atc h eSfaS h io n Li m ited Company Registration No 02717838 (England & Wales)
{(Formerly Lucky Joe Limited)

Notes to the financial statements
for the year ended 31 December 2012

1. Accounting policies

These financial statements are prepared on the going concern basis, under the historical cost convention
and in accordance with the Companies Act 2006 and applicable accounting standards in the United
Kingdom The principal accounting policies, which have been apphed consistently throughout the year
and with the prior year, are set out below The directors believe that preparing the financial statements
on the going concern basis 1s appropriate due to the continued financial support of the ultimate
controlling party

Turnover

Turnover represents amounts receivable for goods, less allowances, net of VAT Turnover i1s recognised
at the point at which the company has fulfilled its contractual obligations and the risks and rewards
attaching to the product, such as cbsolescence, have been transferred to the customer The total
turnover of the company for the year has been denived from its principa!l activity wholly undertaken in the
United Kingdom

Tangible fixed assets and depreciation
Tangible fixed assets are stated at historic purchase cost less accumulated depreciation, or valuation
Land and Builldings are held at historic purchase cost less accumulated depreciation

Depreciation 1s provided at rates calculated to write off the cost of each asset over its expected useful
Iife, as follows

Land and bulldings 25 years straight ine from completion
Leasehold improvements Over term of respective lease
Furniture and fithings Over term of respective lease

Office equipment 7 years straight line

Computer equipment 4 years straight line

Motor vehicles 5 years straight ine

Assets under construction are not depreciated

Cost s defined as purchase price, plus any incidental costs incurred In bnnging the asset into a useable
condition The carrying values of tangible fixed assets are reviewed for impairment If events or changes
in circumstances indicate that the carrying value may not be recoverable Any impairment in the value of
fixed assets below depreciated historical cost 1s charged to the profit and loss account Profits and losses
on disposal of fixed assets Is the difference between net selling prices and net book value at the date of
disposal

Intangible assets

Where websites are expected to generate future revenues in excess of the costs of developing those
websites, expenditure on the funchonality of the website 1s capitalised and treated as an intangible fixed
assef Expenditure incurred on mamntaining websites and expenditure incurred on developing websites
used only for advertising and promotional purposes are written off as incurred

Amortisation 1s provided, at 20% straight line from the month of acquisition, to wnte off the cost of each
asset evenly over its expected useful life




MatC heSfaS h iO n Li m ited Company Registration No 02717838 (England & Wales)
{Formerly Lucky Joe Limited)

Notes to the financial statements for the year ended 31 December 2012
(continued)

Goodwill

Goodwill arose on the acquisition of the Max Mara Partnership This purchased goodwill relates to the
Max Mara Franchise Partnership's market position and the brand establishment The goodwill has been
capitalised and it 1s being amortised over its estimated useful economic life of ten years, the penod over
which the company expects to benefit from Max Mara's reputation, contacts and skills, using the straight
line method

On the acquisition of a business, fair values are attnbuted to the company's share of the identifiable
assets and habilities Where the cost of acquisition exceeds the far values attributable to such net assets,
the difference 1s treated as purchased goodwill and capitalised in the balance sheet in the year of
acquisitien On acquisition, directors make estimates to the fair values of the assets acquired If
necessary, these are revised in the year after acquisition Capitalised purchased goodwill 1s included
within intangible fixed assets

Patents and Trademarks
The cost of patents and trademarks are capitalised as they have been purchased separately from a
business They are amortised over ten years which 15 the economic benefits of the legal nghts

Leasing and hire purchase commitments

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible assets and
depreciated over the shorter of the lease term and their useful ives Obligations under such agreements
are included in crediters net of the finance charge allocated to future penods The finance element of the
rental payment 1s charged to the profit and loss account so as to produce a constant periodic rate of
charge on the net obligation outstanding in each year

Rental payments, where substantially all of the benefits and nsks of ownership remain with the lessor,
are charged straight ine against operating profit over the period of the lease

Rent free penods or other similar incentives are recognised straight line in the profit and loss account
over the penod to the first rent review

Vacant property provision
Onerous contract provisions are made for the future net costs of leasehold properties which are vacant,
loss making or sub-let below passing rent Provisions are based on discounted future net cash outflows

Stocks

Stocks are stated at the lower of cost and net realisable value Stocks consist of raw matenals relating to
our own [abel Freda and finished goods relating to other brands Provision 1s made for slow moving and
defective stocks

Exceptional item

The company has adopted an accounting policy and income statement format that seeks to highlight
significant items of income and expense for the year The Directors believe that this presentation provide
a more helpful analysis as it highlights one-off tems Such items may include significant restructunng
costs, profits or losses on disposal or termination of operations, litigation costs and settiements, profit or
loss on disposal of investment, significant impairment 6f assets and unforeseen gainsflosses ansing on
derivative instruments

Other operating income

Other operating income 1s recoegnised on an accruals basis in accordance with the substance of the
relevant agreement

10




M atc h ESfaS h i O n Li m ited Company Ragistration No 02717838 (England & Wales)
(Formerly Lucky Joe Limited)

Notes to the financial statements for the year ended 31 December 2012
{continued)

Foreign currencies
Monetary assets and liabilities expressed in foreign currencies are translated into sterling at rates of

exchange ruling at the date of the balance sheet or at the related forward contract rate Transactions in
foreign currency are converted to sterling at the rate ruling at the date of the transaction or, where
forward foreign currency contracts have been taken out, at contractual rates All differences on exchange
are taken to the profit and loss account

Financial instruments
Financial instruments are classified and accounted for, according to the substance of the contractual |

arrangement, as financial assets, financial habihties or equity instruments An equity instrument 1s any
contract that evidences a residual interest in the assets of the company after deducting all of its llabilities
The company does not apply fair value accounting nor has sought to early adopt FRS 26

Pensions

The company operates a defined contribution scheme for the benefit of its employees Contributions
payable are charged to the profit and loss account in the year they are payable There 1s no contribution
charge for this financial year

Share based payments

The company operates an equity-settled share-based payment scheme The cost of equity-settled
transactions with employees 1s measured by reference to the farr value at the date at which they are
granted and 1s recognised as an expense over the vesting penod, excluding the impact of any non-
market vesting conditions

The proceeds received net of any directly attributable transaction costs are credited to share capital
{nominal value) and share premium when options are exercised No expense i1s recognised for awards
that are not expected to ultmately vest

Deferred taxation

Deferred tax 1s recognised in respect of all tming differences that have onginated but not reversed at the
balance sheet date where transachons or events that result in an obligation to pay more tax in the future
or a nght to pay less tax in the future have occurred at the balance sheet date

A net deferred tax asset Is regarded as recoverable and therefore recognised only when, on the basis of
all availlable evidence, it can be regarded as more likely than not that there will be suitable taxable profits
from which the future reversal of the underlying timing differences can be deducted

Deferred taxation 1s measured on a non-discounted basis at the tax rates that are expected to apply in
the penod in which timing differences reverse, based on taxation rates and laws enacted at the balance
sheet date

Finance Cost

In accordance with FRS 4, costs associated with rassing loan finance and equity shares are recorded
against the lean principal and share premium account respectively Loan finance costs are amortised to
the profit and loss account over the life of the relevant lpan at a constant rate of return on the carrying
amount

Research and development

Expenditure on research and development is charged to the profit and less account in the year in which it

1s iIncurred with the exception of expenditure on the development of certain major new product projects

where the outcome of those projects I1s assessed as being reasonably certain as regards viability and 1
technical feasibility Such expenditure i1s capitalised and amortised over a period not longer than five

years commencing In the year sales of the product are first made

1
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Company Registration No 02717838 (England & Wales)

Notes to the financial statements for the year ended 31 December 2012

(continued)

2. Turnover

The company's store activities relate solely to the retailing of fashion geods in the United Kingdom The
company's enline activities relate to the retailing of fashion goods in the United Kingdom and the rest of

world

Analysis of turnover by classes of business

Retail stores activities
Onhne activities

Total Turnover

Analysis of turnover by geographical market

United Kingdom
Rest of world

Total Turnover

Year ended 31 Year ended 31
December 2012 December 2011

£ % £ %
19,959,619 43 19,390,431 58
26,014,939 57 13,772,241 42
45,974,558 100 33,162,672 100

Year ended 31

Year ended 31

December 2012 December 2011

£ % £ %
32,894,077 72 27,563,300 83
13,080,481 28 5,599,372 17
45,974,558 100 33,162,672 100




Matchesfashion Limited
(Formerly Lucky Joe Limited)

Notes to the financial statements for the year ended 31 December 2012

(continued)

3. Operating profit and EBITDA

Operating profit before exceptional items Is stated after charging

Year ended

31 December

2012

£

Depreciation of tangible assets — own assets 558,005
- lease assets 66,669

Amortisation of intangible assets 402,735
Amortisation of goodwill & trademarks 124,507
Profit on disposal of fixed assets (150)
Operating lease charges — plant & machinery 50,775
— others 1,730,280

Exchange rate gain {438,701)
Salanes & wages 9,430,589
Auditors’ remuneration 33,000
Other income* (108,840)

* Other income comprises commission received and one off items such as insurance claims settled

and marketing contribution

EBITDA before exceptional items i1s calculated as follows -

Year ended
31 December
2011

£

452,717
62,351
128,229
120,369
20,386
1,637,141
(473,801)
7,466,409
35,000
(120,609)

Year ended
31 December
2011

£

923,002
(585,006}
(10,154)
515,068
128,229

120,369

Year ended

31 December

2012

£

Operating profit before exceptional items 1,351,605
Bank charges & credit card charges (807,833)
Finance lease charges {7,990)
Depreciation of tangible assets 624,674
Amorhisation of intangible assets 402,735
Amortisation of goodwill & trademarks 124,507
EBITDA before exceptional items 1,687,698

1,091,508

Company Registration No 02717838 (England & Wales)
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Matchesfashion Limited
{Formerly Lucky Joe Limited)

Notes to the financial statements for the year ended 31 December 2012

(continued)

4. Exceptional items

Included within operating profit are the following items which are deemed to be exceptional

Year ended
31 December
2012

£
Capital raising costs 1,030,710
Restructuring expenses 270,728

Impairment charge -

1,301,438

Year ended
31 December
2011

£

604,695

604,695

Restructuring expenses relates to the one-off cost of moving banking facilities to HSBC Bank Plc,

the write off of the previous website platform and crganisational restructuning costs

5. Directors’ emoluments

Year ended
31 December
2012

£
Aggregate emoluments 409,667

The amounts in respect of the highest paid director are as follows

Year ended
31 December
2012

£
Highest emoluments 149,000

Year ended 31
December
2011

£
96,000

Year ended 31
December
2011

£
48,000

As at 31 December 2012 there were three (2011 two) directors receiving emoluments namely,

TW Chapman, RE Chapman and FL Greiner

Company Regisiration No 02717838 (England & Wales)
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Matchesfashion Limited
{(Formerly Lucky Joe Limited)

Notes to the financial statements for the year ended 31 December 2012

(continued)

6. Employee information

The monthly average number of persons (including directors) employed by the company during the

year was
Year ended Year ended
31 December 31 December
2012 2011
Number Number
By activity

Production 2 1
Seliing & distnbution 185 176
Administration 108 82
Total 295 259

The aggregate payroll cost incurred in respect of these emplayees was
Year ended Year ended
31 December 31 December
2012 2011
£ £
Wages & salanes 8,710,796 6,894,787
Social secunty costs 719,793 571,622
9,430,589 7,466,408

No contributions were made for the defined contnbution pension scheme dunng this financial year

(2011 nil)

7. Interest payable and similar charges

Year ended Year ended 31

31 December December

2012 2011

£ £

Interest payable on overdrafis & bank loans 169,661 285,451
Collar early redemption interest 240,400 -
Bank charges and credit card charges 807,833 585,006
Finance lease interest 7,990 10,154
1,225,884 880,621

Company Registration No 02717838 {England & Wales)
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M atCh eSfaS h i On L i m ited Company Registration No 02717838 (England & Wales)
{(Formerly Lucky Joe Limited)

Notes to the financial statements for the year ended 31 December 2012
(continued)

8. Tax on loss on ordinary activities

Year ended Year ended
31 December 31 December
2012 2011
£ £
Current tax
UK corporation tax on profits for the year 49,547 46,120
Adjustment in respect of prior year 1,439 (32,566)
Total current tax charge 50,986 13,5654
Deferred tax
Orngination & reversal of timing differences (19,357) 27,165
Adjustment in respect of prior year (139) (21,795)
Effect of tax rate change on opening balance (63,645) (23,296)
Total deferred tax credit (83,141) (17,926)
Tax on loss on ordinary activities (32,155) (4,372)

The tax assessed for the year 1s lower (2011 higher) than the standard rate of
corporation tax in the UK The differences are explained below

Loss on ordinary activities before tax (1,175,717) (562,314)
Tax on loss on ordinary activities at standard CT rate in the (235,143) (113,849)
UK 20% (2011 20 25%)

Effects of

Expenses not deductible for tax purposes — fixed assets 57,222 177,258
Expenses not deductible for tax purposes 208,103 -
Amoqnts credited directly to STRGL or otherwise 9 -
Other permanent differences - 4714
Adjustments in respect of prior year 1,439 (32,566)
Capital allowance n excess of depreciation 19,357 (22,000)
Unexplained difference (1) (1
Total current tax charge 50,986 13,554
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Matchesfashion Limited
{Formerly Lucky Joe Limited)

Notes to the financial statements for the year ended 31 December 2012

{continued)

11. Stock

Raw matenals

Firished goods & goods for resale

12. Debtors

Trade debtors
Other debtors

Prepayments & accrued income

13. Cash at bank and in hands

Cash at bank and in hand

Cash at bank and in hand includes cash received from credit card companies within three workings

days of the financial year end

2012
£

93,464

12,232,361
12,325,825

2012
£

282,503
246,891

1,165,330
1,694,724

2012
£

8,693,026

2011
£

200,258

8,759,450
8,859,708

2011
£

118,024
139,281
827,155

1,084,460

2011
£

715,800

Company Registration No 02717838 (England & Wales)
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Matchesfashion Limited
(Formerly Lucky Joe Limited)

Company Regstration No 02717836 {England & Wales)

Notes to the financial statements for the year ended 31 December 2012

(continued)

14. Creditors: amounts falling due within one year

Bank overdraft

Trade creditors

Taxation and social security
Other creditors

Accruals

Directors loans

15. Bank loans

In more than one year but less than 2 years
In more than two years but less than 5 years

In more than five years

2012

12,026,419
942,513
436,969

586,694

13,992,585

2012

During the year the company has repaid all of its bank loans

2011
£

1,031,702
10,090,721
1,566,965
512,603
568,918
428,696

14,199,605

2011
£
80,600

251,150

827,700

1,159,480



M atc h eSfas h io n Li m ited Company Registration Nao 02717838 (England & Wales)
{(Formerly Lucky Joe Limited)

Notes to the financial statements for the year ended 31 December 2012
(continued)

16. Finance leases

2012 2011
£ £

Future minimum payments under finance leases

are as follows

In one year or less 46,079 62,896
In mere than one year but less then five years 50,666 92,026
Total gross payments 96,745 154,922
Less finance charges included above (3,984) (11,511)
92,761 143,411

17. Provisions for liabilities and other charges

Deferred tax provision

2012 2011

£ £

Opening balance 318,364 336,290
Profit and loss charge {83,141) {17,926)
Closing balance 235,223 318,364
Accelerated capital allowances 235,223 318,364

235,223 318,364
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Matchesfashion Limited

{Formerly Lucky Joe Limited)

Company Registration No 02717838 (England & Wales)

Notes to the financial statements for the year ended 31 December 2012

(continued)

18. Cash generated from operations

Operating profit

Add non cash items
Depreciation of tangible assets
Amortisation of intangible assets
Impairment charges

increase in debtors

increase in creditors

Increase In stock

Net cash flow from operating activities

19. Analysis of net cash/(debt)

Cash in hand and at bank
Overdrafts

Bank loan due within one year
Bank loan due after cne year
Finance lease due within one year
Finance lease due after one year
Director's loan

Net debt

2012 2011
£ £
50,167 318,307
624,674 515,068
527,242 248,598
- 604,695
(610,264) (82,493)
1,425,033 3,776,920
(3,366,117) (2,685,165)
(1,349,265) 2,695,930
At Cash At
1January movement 31 December
2012 2012
£ £ £
715,800 7,977,226 8,693,026
(1,03%,702) 1,031,702 -
(180,978) 180,978 -
(1,159,450) 1,159,450 -
{62,896) 16,817 (46,079)
{92,026) 41,360 (50,666)
(428,696) (660,750) (1,089,446)
(2,239,948) 9,746,783 7,506,835




M atc h eSfaS h i O n L i m ited Coempany Registration No 02717838 (England & Wales)
{Formerly Lucky Joe Limited)

Notes to the financial statements for the year ended 31 December 2012
{continued)

20. Operating lease commitments

At 31 December 2012 the company had annual commitments under non cancellable operating
leases for assets other than land and buildings expiring as follows

2012 2012 2011 2011
Land and Other Land and Other

buildings buildings
£ £ £ £
Within cne year - - 111,910 -
Within two to five years 318,786 50,775 283,253 20,386
After five years 1,508,556 - 1,124,386 -
1,827,342 50,775 1,519,549 20,386

21. Related party transactions

During the year the following related party transactions took place within the normal course of
business

The Max Mara Partnership 1s an uruncorporated business in which the directors Mr TW Chapman
and Mrs RE Chapman are partners

As at the balance sheet date, a balance of £mif {2011 £9,992) existed with Max Mara Partnership
As at the balance sheet date, the net loan balance from TW Chapman stands at £1,089,446 (2011
£428,696) Durning the year TW Chapman provided a loan to the company for £1,000,000 (2011
£600,000) of which £339,250 was repaid

During the year goods were purchased by TW Chapman and RE Chapman at cost price amounting
to a reduction of £11,444 in sales
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Matc h eSfaS h i On Li m ite d Company Registration No 02717838 (England & Wales)
(Formerly Lucky Joe Limited)

Notes to the financial statements for the year ended 31 December 2012
(continued)

22. Called up share capital

2012 2011

Authornised £ £
1,381,500 ordinary/senes A shares of £0 05 each and 69,275 50,000
20,000 redeemable shares of £0 01 each
(2011 50,000 ordinary shares of £1 each)
Allotted, called up and fully paid
50,000 ordinary shares of £1 each - 50,000
891,110 ordinary shares of £0 05 each 44 556 -
362,969 senes A shares of £0 05 each 18,148 -
20,000 redeemable shares of £0 01 each 200 -

62,904 50,000

The company redesignated 50,000 ordinary shares as series A shares on 10 July 2012 Durnng
the year the company 1ssued 254,079 sernies A shares with a nominal value of £0 05 The total
cash consideration for the shares was £13,999,800 realising a premium on the 1ssue of
£13,987,096

During the year the company also 1ssued 20,000 redeemable shares with a nominal value of
£0 01 The total cash consideration for the shares was £200 The redeemable share has no
voting nghts and no nights to receive dividend, this can only be redeemed after 8 July 2017 at
£1,000 per redeemable share

23. Reserves

Movement in reserves were as follows

Share premium Profit and
account loss account

£ £
At 1 January 2012 - 178,576
Premium on ordinary shares issued 13,987,096 -
Loss for the financal year {note 24) - {1,143,562)
At 31 December 2012 13,987,096 (964,986)
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M atC heSfaS h i O n L i m ited Company Registration No 02717838 (England & Wales)
(Formerly Lucky Joe Limited)

Notes to the financial statements for the year ended 31 December 2012
(continued)

24. Reconciliation of movements in shareholders’ funds

2012 2011

£ £

Loss for the year (1,143,562) (557,942)

Loss for the financial year (1,143,562) (557,942)

Net reduction to shareholders’ funds (1,143,562) (557,942)
Increase to share capital and share premium 14,000,000 -

Opening shareholders’ funds 228,576 786,518

Closing shareholders’ funds 13,085,014 228,576

25. Share based payments

An enterprise management incentive share option scheme was set up dunng the year in which
18,420 ordinary share options were granted under the scheme at an exercise price of £25 each The
directors view the fair value at grant date to be in hne with the market value A total of 15 employees
were part of this scheme as at 31 Dec 2012 The options are exercisable on floatation or sale of the
company QOptions are forfeited if the employee leaves the company befare they become exercisable

Year of Exercise Number Number granted Number  Balance
grant price granted not exercised at 31 exercised
December 2012 during the year

2012 £25 00 18,420 18,420 - 18,420

26. Contingent liabilities

The company has contingent hability in the form of guarantee for supplier payment to the value of
£100,000 (2011 £100,000} provided by its banker

27. Financial commitments

At the year end the company had outstanding forward foreign exchange foreign contracts amounting
to Euro 2,640,000 (2011 Euro 2,000,000}

28. Ultimate controlling party
The company 1s controlled by director Mr TW Chapman by virtue of his shareholding
29. Events since the balance sheet date

There has been no significant event since the balance sheet date
25




