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Trinity College London
Company No 2683033
Charity No 1014792

Report of the Trustees for the year ended 31 December 2009

The trustees are pleased to present therr report together with the audited financial statements of Trinity
College London (“the charity”) for the year ended 31 December 2009 which are also prepared to meet
requirements for a directars’ report and accounts for Companies Act purposes

The financial statements comply with the Chanities Act 1993, the Companies Act 2008, the
Memorandum and Articles of Association and the Statement of Recommended Practice — Accounting
and Reporting by Chanties (“SORP 2005")
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Trinlty College London
Company No 2683033
Charity No 1014792

Trustees’ Report (continued)

Structure, Governance and Management

Reference and administrative details

Chanty No
Company No

Registered office

Auditors

Principal Bankers

Principal Solicitors

Directors and trustees
(Council Members)

Audit Committee

Secretary

1014792
2683033

89 Albert Embanrikment
London
SE17TP

KPMG LLP

8 Salisbury Square
London

EC4Y 8BB

NatWest Bank Plc

North Audley Street Branch
P O Box 4UQ

30 North Audley Street
London

W1A 4UQ

Bates, Wells & Braithwaite
Cheapside House

138 Cheapside

London

EC2v 6BB

The directors of the chantable company (“Trinity College L.ondon” or
“the chanty”) are its trustees for the purpose of chanty law and
throughout this report referred to as the Councll  The trustees who
held office during the year and since year end were as follows

Sir Keith Stuart® (Chairman)

The Right Honourable The Lord Geddes (resigned 30 June 2009)
Dr Jennifer Barnes (resigned 31 December 2009)

Mr Alan Britten CBE ' 2

Mr Michael Butcher {appointed 1 April 2009)

Mr Michael Esplen

Mr Michael Hildesley (Deputy Chairman)

Sir Robert Scott *

Mrs Vimmi Singh ! {appointed 1 May 2009 and resigned 29 January
2010)

Mr Norton York

! member of the Board of Governors of Trnity Laban
2 trustee of the Trinity College of Music Trust

Mr Michael Butcher (Charman)

Mr Alan Bntten (appointed 9 June 2009)
Mr Michael Hildesley

Sir Keith Stuart (retired 30 June 2009)

Mrs Fiona Butcher {(appointed 22 September 2009)
Mrs Paula Logan {resigned 22 September 2009)
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Senior Management Ms Sarah Kemp (Chief Executive)
Mrs Fiona Butcher (Director of Legal Services)
Miss Patricia Irving (Director of Finance)
Ms Janis Lines {Director of Human Resources & Corporate Services)
Mr Richard Michel (Director of Operations and | T )
Mr Clinton Rae (Director of Business Development UK & Ireland)
Mr Mark Stringer (Executive Director and Head of Academic
Governance for Performing and Creative Arts)
Mrs Susan Yallop (Director of Marketing and Communications)

Governing Document

Trinity College London (“TCL") 1s a company imited by guarantee and a registered chanty It was
established in 1992 when Trinity College of Music ("TCM”) transferred the services offered by iis
External Examinations and Publications Departments into Trinity College of Music Trust (“TCMT” or
“the Trust”) TCL was at the same time created and nominated to receive the examination and
publishing activittes in a three-way agreement The objects of TCL are set out in its governing
instrument, the Memorandum and Articles of Association

Organisation

The govermng body of TCL 15 the Council Members of Council are unpaid The Council meets
regularly and retains full and effective control over the company The Council monitors the
performance of senior management and reviews the qualty, effectveness and tmeliness of
information provided to the Council by the senior management The Council 1s involved in major
strategic decisions and has ultmate responsibility for the conduct and financial stabiity of TCL  For
the purposes of the Companies Act, Council 1s considered to be the Board of Directors of TCL and
Council members are considered to be the Directors

The Council delegates the management of the company to senior management which comprises the
Chief Executive and Senior Executives The titles of these Senior Executives include the word
‘director’ although these individuals are not Directors of TCL under the Companies Act

Appointment of Council Members

A simple majonty of Council Members must at all tmes be trustees of the Trust or nominated by the
Trust Additional Councit Members who are neither trustees of the Trust nor nominated by the Trust
may be appointed by the Members of Council

Each Council Member shall retire from office on the third anniversary of the commencement of his/her
term of office Retirng Council members may be reappointed for a further term but the reappointment
of a Council Member who has served a period of three or more terms will be subject to annual review
by the Council and further reappeintments will be for one year at a time Such one year appointments
may be made in one or more successive years

All Council members are involved In the selection of individuals nominated to replace those retiring
When considering selection, Council has regard for the requirement for any specialist skills needed
Newly appointed Councl members are briefed on their legal obligations under chanty and company
law, the content of the Memorandum and Articles of Association, the governing structure of the charity,
the business plan and recent financial performance of the chanty Councl members are encouraged
to attend approprniate events in order to facihitate the undertaking of therr role

Related Parties

The chanty is related to the TCMT by virtue of the fact that a majority of TCL Council members must
either be trustees of TCMT or be nominated by the trustees of TCMT TCL, in accordance with its
Memorandum of Association, gives substantial financial support by way of unrestricted donations to
TCMT These donations are financed from surpluses after taking inte account the reserve
requirements of TCL

TCL 1s also related to Trinity Laban Conservatoire of Music and Dance (“TL") by virtue of the fact that
TL 1s the ultmate beneficiary of donations made to TCMT and has, in addibion to its general charitable
purpose, a specific object to support and further the interests of TL
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Related Parties {continued)

Although related chanties, TCL, TCMT and TL are not related companies based on the fact that all
entites have different objectives During the year Council resolved to advance a short term unsecured
loan of £500,000 to TL The interest rate of the loan was bank deposit rate plus 0 5% calculated on a
dally basis and payable in arrears £250,000 of the loan was repaid on 27 April 2009 and the final
£250,000 was repaid on 1 September 2009 The loan was advanced on 27 March 2009

TCL owns 99% of the issued share capital of Trinity Brasil S/C Lida, a company imited by guarantee
and incorporated in Brazil which i1s presently dormant TCL owns 49% of the issued share capital of
Trinity London {Thailand) Ltd, a company incorporated in Thailland The investments were made n order
to facilitate the provision of examinations in these countries

On 29 December 2009 Trinity College Londen (India} Private Limited was incorporated The company
will be a wholly owned subsidiary of TCL

Risk Management

Council members are responsible for overseeing the management of the nsks faced by TCL During
the year the Council discussed the revised Corporate Plan, setting out the major opportunities to be
pursued and the nsks to which the chanty 1s exposed over the period to 2012 Council monitors
progress against corporate objectives at each meeting, and a comprehensive review I1s carried out
annually, on the basis of which detalled plans and budgets are then approved for the following year

Council has assessed the major nisks to which the chanty 1s exposed, n particular those related to the
operations and financing of the charity, and are satisfied that systems are in place to mitigate exposure
to the major nsks A nsk management plan 15 reviewed and formally approved annually The Sentor
Executives have been delegated to manage these risks on a day-to-day basis, putting in place
systems and procedures to imit the impact on the charity If any of those risks should matenalise

The Audit Committee scrutinises the chanty's operations, corporate practice, financial management
and areas of risk and reports to the Council

Objectives and Activities
Specific objectives of the charity include -

» to advance education for the public benefit, in particular but without limitation, by promoting
education, instruction and educational assessment in

+ performance and creative arts, and
+ language and communication

These objectives are pursued primanly through the prowvision of examinations, assessments,
consultancy, training and the publication of matenals relevant thereto

TCL maintains a close associahon with TCM, now integrated with Laban as TL, and at the same time
exploits opportunities for the fullest development of all its educational services

TCL's examinations are conducted in schools, in work places and in Public Examination Centres in the
UK and 60 countries internationally TCL 1s accredted by the Office of Qualificatons and
Examinations Regulation (formerly the UK Qualffications and Curnculum Authority) as an independent
awarding body and relevant qualfications are recognised within the UK National Qualfications
Framework Staff in London process entries, admimister the worldwide examination programme and
issue certificates and diplomas

A fundamental part of TCL's activities 1s the prowision and sale of publications and supporting media
These provide resources for the study, appreciation and teaching of music  Publications are also
made available in relation to drama and speech
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Objectives and Activities (continued)

TCL in collaboration with the Arts Council also run the Arts Award, which 1s a nationally recognised
qualffication based around any arts or media activity There are no entry requirements, the only
prerequisite 15 that you need to be aged between 11 and 25 The Arts Award n particular targets
children and young adults from disadvantaged backgrounds

Achievements and Performance

TCL’s performance across the organisation during 2009 was positive, especially in light of the global
economic situation Candidate numbers stand at just above 527,000 per annum The most significant
growth continued to be in English Language qualffications in Italy and Span, and Music where the UK
and South East Asia markets performed well Drama achieved similar levels of exammnation fee
income to 2008 with the exception of India where candidate numbers showed an increase The Dance
& Drama Awards, Arts Award and the KS2 project all performed in ine with objectives

Financial Review

Incoming resources were £24,884,000 (2008 £21,171,000) Examination fees increased by 20%,
publication income increased marginally by 9% and training fees increased by 19% due to timing of
grant funding for KS2 and Arts Award The decrease in publishing revenue was due to exceptional
demand in the previous year for the new Trinity Guildhall music syllabus publicatons During the year
£1,475 of donations were received from third parhies for the L'’Aquila earthquake appeal, an area of
Italy where TCL carries out significant numbers of examinations This money 1s being held in a
restricted fund until the money can be spent acquiring educational equipment to replace that which
was destroyed In the earthquake

Resources expended were £23,759,000 (2008 £20,348,000) The increase of 17% was due to a
number of factors ncluding increased examiner travel costs, examiner fees, increased staffing costs
and legal fees as a result of the growth in the chanty

The net incoming resources for the year, including donations to TCMT were £1,125,000 (2008
£823,000) During the year Council resolved, in light of the level of reserves and subject only to the
cash flow position, to pay donations totalling £800,000 (2008 £700,000) to TCMT

The detalls of tangible and intangible fixed assets are set out in notes 9 and 10 to the financial
statements respectively

Public Benefit

In setting objectives and planning activities the Council have given careful consideration to the Charity
Commussion’s general guidance on public benefit and in particular to its supplementary public benefit
guidance on advancing educaton and on fee-chargng TCL's primary objective 1s to provide
education for the public benefit This 15 achieved primarly through its broad suite of assessments,
examinations and moderations in Performing & Creative Arts and Languages TCL’s philosophy of
assessment 1s based on a combination of technical skills and communication, be it in the arts or
language, often demonstrated through one-on-one assessment and syllabuses designed to give
students a broad education in the subject while achieving measurable progress Evidence from
teachers and candidates 1s that the skills gained in prepanng to meet the standards set by TCL
provide successful candidates with a range of benefits in communication, as well as self-confidence,
which far exceed technical ability or recognition of achievement levels

In addition, TCL provides teacher support and training, such as for teachers of English for Speakers of
Other Languages {ESOL), for Key Stage 2 classroom teachers in Music, and Arts Award advisers, as
well as for teachers and examination centres in countries less familar with arts and language
assessment TCL has contracts with Government Departments or Agencies extending assessments
and/or training into new areas in support of wider instiatives for the public benefit

TCL undertakes research and development of new concepts In appraisal of performance,
communication skills and the measurement of creativity which are enhancing the importance of good
communication and creativity in improving society as well as for the indvidual TCL 1s an active
member of associations committed to improving education and assessment, notably in the Performing
Arts and English Language
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Public Benefit (continued)

Historically TCL has generated surpluses which have enabled donatons to be paid to other
educational charities or in support of educational needs, which in tun have supported student
bursaries, scholarships or the further development of higher education, as well as recovery of
educational activites in areas where TCL operates which have been subject to major natural
disasters

The fees of the chanty are set at a level to enable as much surplus as possible to be generated
without alienating any market in which we operate in terms of affordability of our exams Wherever
practical, special terms are availlable for candidates who would otherwise find the exams unaffordable
Furthermore 1t should be noted that even in countries where TCL generates a loss on the
examinations carried out we continue to examine there not just to promole the brand of TCL but also
to promote the benefits of education n that country

Reserves Policy

It 1Is TCL's policy to maintain reserves which will permit it to maintain and grow its business for the
purpose of enhancing over time its ability to meet its chantable objectives To that end, Council seek
to ensure that there are sufficient reserves to afford reasonable protection to the orgamisation in the
context of current and anticipated levels of actvity, commitments, nisks and exposures to specific
markets

Group unrestricted general reserves have Increased to £5,025,000 (2008 £3,955,000) at 31
December 2009 The free reserves of the chanty (e unrestricted funds excluding designated
reserves and fixed assets) are £3,073,000 These reserves are available to the group to further its
objectives and also to finance the growth in activity envisaged in the corporate plan The Councll
consider this level of ‘free reserves’ to be appropriate

Donations Policy

The Council seeks to optimise chantable donations in a way consistent with the stated policy on
reserves, and subject to there being sufficient cash and liquid resources available to fulfil TCL's
objectives

Plans for Future Periods

A restructure of the chanty's London office and international networks took place in the first quarter of
2010 Thus involved reconfiguring some of Trinity's key executive posts in order to co-crdinate the work
of the charty more effectively in roling out its strategic plans A more market-led approach will be
delivered via Regional and Country Directors In December 2009 Trinity established a new company,
Trinity College London (India) Private Limited, based in Mumbai and subsequently appointed a
Managing Director to coordinate Trimity's work in this market Other Directors are now In post wath
briefs for the UK & Ireland and Continental Europe Other appointments will be made in due course
From May onwards, Trinity will be implementing its new IT infrastructure which represents a significant
investment for TCL The main purpose of the new system 1s to improve customer service and to
ensure more effective co-ordination of Trinity’s operatonal, administratve and financial systems
Trinuty 1s also continuing to Invest in its academic structures, its qualty assurance and research
resources Other areas of investment include marketing, product development and communication
functions

Statement of responsibilities of the Trustees of Trinity College London in respeact of the
Trustees' report and the financial statements

The Council “as trustees and directors” 1s responsible for preparing the Trustees’ Report and the
financial statements in accordance with applicable law and regulations.

Company law requires the Council to prepare financial statements for each financial year Under that
law they are required to prepare the financial statements in accordance with UK Accounting Standards
and applicable law (UK Generally Accepted Accounting Practice)

Under company law the Council must not approve the financial statemenis unless they are satisfied
that they give a true and far view of the state of affarrs of the charntable company and the group and of
the excess of income over expenditure for that penod
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Statement of responsibilities of the Trustees of Trinity College London in respect of the
Trustees’ report and the financial statements (continued)

In preparing these financial statements the Council are required to -

+ select suitable accounting policies and then apply them consistently,

* make judgements and estimates that are reasonable and prudent,

» state whether applicable UK Accounting Standards have been followed, subject to any
materal departures disclosed and explained in the financial statements, and

= prepare the financial statements on the going concern basis unless It Is nappropriate
to presume that the charitable company will continue its activities

The Council 1s responsible for keeping adequate accounting records that are sufficient to show and
explain the chantable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They have general responsibility for taking such steps as are
reasonably open to them to safeguard the assets of the chartable company and to prevent and detect
fraud and other irregulanties

Disclosure of information to auditors

The Trustees who held office at the date of approval of this Trustees report confirm that, so far as they
are each aware, there 15 no relevant audit information of which the company’s auditors are unaware,
and each trustee has taken all the steps that he/she ought to have taken as a trustee to make
himself/herself aware of any relevant audit information and to establish that the company’s auditors
are aware of that information Pursuant to section 487 of the Companies Act 2006, the auditors will be
deemed to be reappointed and KPMG LLP will therefore continue in office

By order of the C\?uncn
p—
/é 4 »

Sir Kerth Stuart
Chairman
30 June 2010
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Independent Auditors’ Report to the Council of
Trinity College London

We have audited the financial statements (the ‘financial statements’) of Trinity College London for the year ended
31 December 2009 set out on pages 10 to 21 These financial statements have been prepared under the
accounting policies set out theremn

This report 1s made solely to the chantable company’s members, as a body, in accordance with section 495 and
496 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the chantable
company’s members those matters we are required to state to them in an audtors' report and for no other
purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the chantable company and its members as a body, for our audit work, for this repon, or for the opinions we have
formed

Respective responsibilities of Members of Council and auditors

The Members of Council (who are also the directors of the company for the purposes of company law)
responsibilities for prepanng the Directors Report and the financtal statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice} and for
being satisfied that the financial statements give a true and farr view are set out in the Statement of Trustees’
Responsibilities on pages 7 and 8

Our responsibility 1s to audit the financial statements in accordance with relevant legal and regulatory
requirements and Intemational Standards on Auditing (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and fairr view, have been properly
prepared 1n accordance with UK Generally Accepted Accounting Practice and have been properly prepared in
accordance with the Companies Act 2006 We also report to you whether, in our opimion the information given in
the Trustees' Report 1s consistent with the financial statements

In addition we report to you if, in cur opinion, the chantable company has not kept adequate accounting records, if
the chantable company's financial statements are not in agreement with the accounting records and returns, If we
have not received all the information and explanations we require for our audt, or f certain disclosures of
directors’ remuneration specified by law are not made

We read the Directors’ Report and consider the implications for our report if we become aware of any apparent
misstatements within it

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) 1ssued by the
Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant to the amounts
and disclosures in the financial statements It also includes an assessment of the significant estimates and
Judgements made by the Council in the preparation of the financial statements, and of whether the accounting
policies are appropniate to the chantable company’s circumstances, consistently appled and adequately
disclosed

We planned and performed our audit so as to obtain all the information and explanattons which we considered
necessary In order to provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from matenal misstatement, whether caused by fraud or other rregulanty or error  In forming
our opinion we also evaluated the overall adequacy of the presentation of information in the financial statements

Opinion

In our opinion
+ the group financial statements give a true and fair view of the state of the chantable company's affairs
and the group’s affarrs as at 31 December 2009 and of its incoming resources and application of
resources, including its iIncome and expenditure, for the year then ended,
+ the financial statements have been properly prepared in accordance with the Companies Act 2006, and
s the information given in the Directors’ Report 1s consistent with the financial statements

K Wightman (Semlor Statutory Auditor) for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants

8 Salisbury Square
London ECAY 8BB Dated 23 M J0I1D

Page No 9 of 21




Trinity College London
Company No 2683033
Charity No 1014792

Consolidated Statement of Financial Activities
for the year ended 31* December 2009

{including income and expenditure account]

Unrestricted Funds

Note General Designated Restricted Total Total
Funds Funds Funds
2009 2009 2009 2009 2008
£'000 £'000 £'000 £'000 £'000
Incoming resources
Incoming resources from chantable
activities
Examination fees 22,401 - - 22,401 18,678
Training fees 1,488 . - 1,488 1,245
Pubhcation income 792 - - 792 21
Incoming resources from generated
funds
Voluntary income
Donations - - 1 1 -
Investment income 27 - - 27 87
Cther incoming resources 175 - - 175 440
Total Incoming Resources 2 24,883 - 1 24,884 21171
Resources expended
Charitable activittes
Prowvision of examinations 3 (22,157) - - (22,157) (18,838)
Production of publications 3 (741) - - (741) (762)
Donations 4 (800) - - (800) (700)
Governance 5 (61) - - (61) (48)
Total resources expended {23,759) - - {23,759) {20,348)
Net incoming resources before transfers 8 1,124 - 1 1,125 823
Gross transfers between funds 24 (54) 54 - - -
Net movement in funds 1,070 54 i 1,125 823
Fund balances as at 15t January 3,955 - - 3,955 3,132
Fund balances as at 31 December 5,025 54 1 5,080 3,855

All of the above results are derived from continuing activities
There were no gains or losses other than those reported above

The notes on pages 13 to 21 form part of these financial statements
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Consolidated and Company Balance Sheets
as at 31°* December 2009

Note Consolidated Consolidated = Company Company

2009 2008 2009 2008

£'000 £'000 £'000 £'000
Fixed assets
Tangible assets 8 1,944 420 1,944 420
Intangible assets 10 8 42 8 42
Investments 1 - - - -
Total fixed assets 1,952 462 1,952 462
Current assets
Stocks 12 226 225 226 225
Debtors 13 2,200 1,746 2,200 1,746
Cash at bank and in hand 14 5,783 5,009 5,783 5,009

8,209 6,980 8,209 6,980
Creditors Amounts falling due within one year 15 {5,043) (3,466} (5,043) (3,466)
Net current assets 3,166 3,514 3,166 3514
Total assets less current habilities 5118 3,976 5,118 3,976
Creditors Amounts fallng due after one year 16 (38) (21) (38) (21)
Net assets 5,080 3,955 5,080 3,955
Funds
Unrestricted general funds 24 5,025 3,955 5,025 3,955
Unrestncted designated funds 24 54 - 54 -
Restricted funds 24 1 - 1 -
Total Funds 5,080 3,955 5,080 3,055

The financial statements were approved by the Council on 30 June 2010 and signed on its behalf by -

o it Lz

Sir Keith Stuart
Chairman
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Consolidated Cash Flow Statement
for the year ended 31* December 2009

Note Group
2009
£°000
Net cash flow from operating activities 17
Returns on investments and servicing of finance
Interest Recewved 27
Capital expenditure
Purchase of tangible fixed assets (1,723}
Net increase in bank and cash balances 18

Group
2009
£'000

2,470

v.If

{(1,723)

774

Group Group
2008 2008
£'000 £'000
3,254
87

87

(337)
(337)
3,004
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Notes to the financial statements
for the year ended 31** December 2009

1

11

1.2

13

1.4

Principal accounting policies
The following accounting policies have been applied consistently in dealing with items which are
considered material In relation to the financial statements

Basis of preparation and consolidation

The financial statements have been prepared in accordance with applicable accounting standards
and under the historic cost convention, modified to include the revaluation of investments, and in
accordance with the Statement of Recommended Practice “Accounting and Reporting by
Charities” 1ssued in March 2005 (SORP 2005)

The financial statements are drawn up on the going concern basis which assumes the group will
continue In operational existence for the foreseeable future

The charty’s activibes, together with the factors lkely to affect its future development,
performance and position are set out In the Trustees’ Report on pages 2 to 8 The financial
positron of the chanty, its cashflows and liquidity position are described in the primary financial
statements on pages 10 to 12 In addition notes 1 to 25 in the financial statements include the
chanty's objectives, policies and processes for managing its capital, its financial sk management
objectives, details of its financial instruments and hedging activities, and its exposure to credit nsk
and hquidity nsk

The chanty has appropriate financial resources together with contracts with a number of
customers and suppliers across different geographic areas and industries  As a consequence the
trustees believe that the charity i1s well placed to manage its business nisks successfully despite
the current uncertain economic outlook

The trustees have a reasonable expectation that the charity has adequate resources to continue in
operational existence for the foreseeable future Thus they continue to adopt the going concern
basis of accounting in preparing the annual financial statements

The consolidated statement of financial activites and balance sheet include the f{inancal
statements of the chanty (Trinity College London) and its subsidiarnes as set out in note 11 The
results of Tnnity Braz:l S/C Limited have been included in the consoldated statement of financial
activities throughout the period

A separate Statement of Financial Activibies, or income or expenditure account, has not been
presented for the charity in accordance with Section 408 of the Companies Act 2006 and
paragraph 397 of SORP 2005 The income and expenditure of the charity are detailled in notes 2
and 3

Fund accounting

The general fund 1s an unrestncted fund which 1s available for use at the discretion of the Council
in furtherance of the general objectives of the chanty Designated funds are unrestricted funds
which are avallable for use for specific purposes dentified by the Council Restncted funds are
available for use only for the specific purpose specified by the donor or grantor

Incoming resources

All incoming resources are included i the statement of financial activites (SOFA) when the
charity 1s legally entitled to the income and the amount can be quantified with reasonable
accuracy Income represents fees earned in respect of examinations taken during the period,
sales of publications and bank interest receivable Income excludes fees received In respect of
examinations to be taken after the year end Such fees are shown under creditors in the
balance sheet as fees received in advance

Resources expended and support Costs
Resources expended are accounted for on an accruals basis The irecoverable element of
VAT has been included with the item of expense to which it relates
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1.4

1.5

1.6

1.7

18

19

1.10

1.1

112

113

1.14

Resources expended and support costs (continued)

Costs which are directly attributable to charntable activities are recorded against those activities
Costs which are not directly attributable to charntable activities and which are not governance
costs are termed support costs Support costs are allocated to chartable activities on the basis
of average staff numbers Costs which are partly attributable to charitable activibes and support
activities are allocated on the basis of average staff numbers before total support costs are
allocated to charitable activities

Governance costs

Governance costs Include those costs associated with meeting the constitutional and statutory
requirements of the charty and include audit fees and costs linked to the strategic management
of the chanty

Tangibte fixed assets and depreciation

Depreciation 1s provided evenly on cost to write off fixed assets (over £500) to their estimated
residual values over therr expected useful ives Where there I1s evidence of impairment, fixed
assets are written down to recoverable amount The principal annual rates are

Furniture and fittings 25%
Other equipment 25%
Computer equipment 33%
Computerised administration system 20%
Computerised administration system 2 20%
Leasehold improvements 20%

The computerised administration system was fully written off last year due to a new system
currently being implemented which will replace the existing computerised administrative system

Intangible assets

Intangible assets include goodwill on the acquisition of The Guildhall Examinations Service
The goodwill 1s amortised through the SOFA In equal instalments over the estimated useful Iife
of the assets

Stocks
Stocks of publications and work In progress are stated at the lower of cost and net realisable
value

Foreign currencies
Transactions in foreign currency are franslated at the exchange rate ruling at the date of the
transaction Foreign currency gains and losses are recognised in the SOFA

Taxation
The charity I1s not liable to taxation on the results of its activites as it1s a registered educational
chanty The charnty is registered for Value Added Tax and has a partial exemption rating

Pension scheme
The chanty provides defined contributions towards indwvidual employees' Personal Pension
Plans, which are charged to the SOFA as incurred

Leased assets
Rentals payable under operating leases are charged to the income and expenditure account as
incurred

Investments
Investments in shares of group undertakings are recorded at cost less provision for permanent
diminution In value 1n the Individual balance sheet of the charity

Debtors and incomplete examinations
Recoverability of debts

Outstanding debts are reviewed for recoverability according to age and specific circumstances
Provision 1s made fo the extent that debts are deemed to be irrecoverable
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Incomplete examination process

An examination process Is defined as incomplete where a final result 1s not recorded from 3
months after the date on which the examination was held Provision against the examination

fee 1Is made pending investigation and resolution of the incomplete examination process

2 Analysis of Income

2009 2008
£000’s £'000's
United Kingdom 8,931 8,480
Rest of Europe 9.415 7,687
Rest of World 6,511 4,917
24,857 21,084
Interest receivable 27 87
Total ncoming resources 24,884 21,171
3 Analysis of charitable expenditure
The support costs allocated to charitable activities are set out below
2009 2009 2009 2009 2008
Activities Activities Support Total Total
Undertaken Funded by Costs
Directly Grants
£'000's £'000's £'000's £'000's £'000's
Provision of examinations (16,571) - (5,586) {22,157) (18,838)
Production of publications {574) - {167) (741) (762)
Donations {800} - - {800) {700
Total Resources expended {17,945) - {5,753) (23,698) {20,300)

Production of publication costs contan £190,000 (2008 £221,000) of costs relating to the

provision of free publications and support materials

The allocation of the costs of support activities to chantable activities and governance 1s set out

in note 6 below

4 Donations payable

Denations payable to Trinity College of Music Trust

5 Governance costs

Audit fees
Legal & professional fees
Meeting costs

2009 2008
£'000’s £'000’s
(800) (700)
(800) (700)
2009 2008
£'000’s £7000's
(29) (19)
(24) (23)

(8) (6)

61) 48)
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6 Allocation of support costs

2009 2009 2009 2008

Examinations Publications Total Total

£'000’s £000’s £°000’s £'000’s
Chief Executive’s office (1.271) (39) (1,310) {424)
HR & Admimstrabion {1,381) (42) {1,423) (1,255)
Operations (808) (25) (831) (635)
Finance {2,128) (61) (2,189 (1,382)
Communications - - - (156)
Total Resources expended {5,586) {167) {5,753) (3,852)

The basis of cost allocation used i1s average staff numbers except for Finance for which the
basis of cost allocation 1s Incoming resources

7 Staff costs

The average number of employees calculated on a full time equivalent basis was

2009 2008

Ne No

Employees 112 08

The staff costs in respect of the above employees were

2009 2008

£'000°s £'000's
Wages and salanes {4,438) (3,698)
Social secunty costs (373) (295)
Pensicn contributions (193) (125)
(5,004) {4,118)

The company made contnibutions to the pension plans of 4 employees whose emoluments
exceeded £60,000 1n 2009

The number of employees whose emoluments exceeded £60,000 were as follows

2009 2008

No No

£60,000 - £70,000 3 5
£70,000 -£80,000 3 -
£130,000 - £140,000 i 1
Total 7 6

None of the Council Members, who are regarded as Directors, received any remuneration during
the year
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8 Net iIncoming resources

Net incoming resources are stated after charging

2009 2008
£'000's £000's
Depreciation (199) (322
Amortisation of goodwill {34 {29)
Lease of land and bulldings (349) (258)
Audit of these financial statements (29) (19)
Amounts received by auditors and therr associates in respect of
Other services relating o taxation (114) (22)
Exchange (losses)/gains {1,086) 484
9 Tangible fixed assets
Computer
Fixtures & Other  Computer Admin  Leasehold
Fittings Equipment  Equipment System  Improv's Total
£000's £000's £'000’s £000’s £000's E£000s
Cost
At 15t Jan 2009 127 77 366 1,006 238 1,814
Addtions 32 10 100 1,552 29 1,723
At 31 Dec 2009 159 87 466 2,558 267 3,537
Depreciation
AL 15 Jan 2009 {56) (57) (166)  (1,008) (109)  (1,394)
Charge for the year (26) (17) {103} - {53) (199)
AL 319 Dec 2009 (82) (74) (269) {1,008) (162} (1,593)
Net book value
AL 315 Dec 2009 77 13 197 1,552 105 1,944
At 315t Dec 2008 IA| 20 200 - 129 420
10 Intangible fixed assets
Goodwill
£000’s
Cost
At 1¢t January 2009 141
At 315t December 2009 141
Amortisation
At 18! January 2009 {99)
Charge for the year {34)
At 313 December 2009 (133)
Net book value
At 315t December 2009 8
Al 315t December 2008 42

Goodwill arose on the acquisition of the Guildhall Examinations Service on 31% March 2004 and
is being amortised over the period to 31* March 2010 In the opinion of the Directors, this
represents a prudent estimate of the period over which the charity will derive economic benefit

from the assets acquired as part of that business
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11 Investments

As at 31" December 2009, group undertakings compnse an mnvestment in the following

subsidiary undertaking -
Country of Group
incorporation Interest
Tnnity Brasil S/C Ltda Brazil 99%

In view of operating conditions in Brazil, examinations are Imited and are managed through
Trinty College London’s Head Office Trinity Brasil S/C Ltda continues to be a registered

company In Brazil, and the situation remains under review Tnnity Brasit S/C Ltda i1s a company
Iimited by guarantee

In the event of a winding up or dissolution, under the terms of the guarantee, liability 1s mited to
the {otal sum of the corporate capital

The assets and liabilities of the subsidiary are -

2009 2008

£'000’s £'000's

Current frabiliies — amount due to Trinity College London (note 13) (254) {254)
Net habilities (254) {254)
Share captal 3 3
Profit and loss account {251} (251)
Shareholders’ deficit (254) (254)

The subsidiary did not trade during the year ended 31 December 2009 The subsidiary had no
iIncome or expenditure during the year ended 31% December 2009

The movements i iInvestments during the year were as follows -

£000's
Cost
At 13t January 2008 and at 315t December 2009 3
Provision
At 15t January 2009 and at 31% December 2009 (3)
Net book value

At 315t December 2009 -
At 31 December 2008 - -

The provision of £3,000 (2008 £3,000) in the books of Trinity College London against the full
cost of its investment in Trinity Brasil S/C Ltda remains at 31* December 2009

Trinity College London also owns 49% of the share capital of Trinity London (Thailand) Lumited
The company in Thalland 1s dormant and therefore the results are not disclosed in the financial

statements
12 Stock
Group Company Group  Company
2009 2009 2008 2008
£'000's £'000's £000's £'000’s
Publications stock 226 226 225 225
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13  Debtors

Group Company Group  Company

2009 2000 2008 2008

£'000’s £'000's £'000’s £'000's

Trade debtors 1,211 1,21 1,144 1,144

Value added taxation 17 17 8 8

Other debtors 77 7 65 65
Deferred expenses 544 544 154 154

Accrued Income 351 351 375 375

2,200 2,200 1,746 1,746

The provision of £254,000 {2008 £254,000) in the books of Trinty College London against the
full balance of the Inter-company debt owed by Trinity Brasii S/C Lida remains at 31% December
2009

Trade debtors are stated net of provisions for outstanding debts of £100,000 (2008
£1,073,000)

14 Cash at bank and 1n hand

Group Company Group Company
2009 2009 2008 2008
£'000's £'000's £°000's £'000's

Bank balances held n the United Kingdom 4,912 4912 2,246 2,246
Bank balances held overseas 87 871 2,763 2,763
5,783 5,783 5,008 5,009
15 Creditors — amounts falling due within one year

Group Company Group  Company
2009 2009 2008 2008
£'000's £'000's £000’s £000's

Trade creditors (1,687) {1,697) (815) (815)
Taxation and socal secunty (174) (174) (142) (142)
Qther creditors (1,044) (1,044) (710) (710)
Accrued expansas (1,915) {1,915) (1,602) (1,602)
Deferred income (213) (213) (187) {197)
(5,043) (5,043) {3,466) (3,466)

16 Creditors — amounts falling due after one year

Group Company Group  Company
2009 2009 2008 2008
£'000's £'000's £'000's £'000°s

Deferred income — amortisation of rent free period (38) {38) (21) (21)

(38) {38} (21) (21)

A rent-free period was negotiated at the beginning of the new lease for the 2™ floor of the
premises The amount saved through this rent-free period was £52,080 which 15 being
amortised over a 7 year period being the term of the lease
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Reconciliation of net ncoming resources to net cash flow from operating activities

2009 2008
£'000’s £'000’s
Net mcoming resources 1,125 823
Donations payable 800 700
Donations paid - (550)
Interest recevable (27) (87)
Depreciation of tangible fixed assets 199 322
Amortisation of intangible fixed assets 34 29
Stocks - (Increase) (N (33)
Debtors — {Increase)/Decrease (454) 994
Creditors < 1 year - Increase 777 1,048
Creditors > 1 year - Increase 17 8
Net cash flow from operaling activities 2,470 3,254
Analysis of changes in group bank and cash balances
2009 2008
£'000's £'000’s
Net bank and cash balances at 15! January 5,009 2,005
Net increase in bank and cash balances 774 3,004
Net bank and cash balances at 315t December 5,783 5,009

Financial commitments

The annual commitment under an operating lease 1S analysed according to the period in which
the lease expires as follows -

2009 2008
£000's £'000’s
Land and bulldings 'eases expinng within 5 to 10 years {352) (352)

Financial instruments

The group receives a large percentage of its revenue in foreign currencies and covers this risk
by using forward currency contracts This policy 15 consistent with last year's policy

As at the year end the group had contingent liabilities in respect of outstanding forward foreign
exchange contracts amounting to £8,034,036 (2008 £4,693,514) This exposure 15 taken out
to hedge our Income i the ordinary course of business

Guarantee by members

In the event of a winding up or dissolution of the company, under the terms of the guarantee the
hability of each member shall be imited to £1
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Related party transactions

As noted In the Report of the Directors’, a majonty of the company's Directors are either
Trustees of the Trninity College of Music Trust or nominated by the Trustees

During the year expenses totalling £4,623 (2008 £346) were reimbursed to 3 Council members
and £3,000 (2008 £6,000) was rembursed for work undertaken by the previous Chairman n
the administration of Trimty College London No expenses were rembursed to other members
of Council in 2009

During the year Council resolved to pay donations totalling £800,000 (2008 £700,000) to the
Trinity College of Music Trust £600,000 was paid in February 2010 in respect of 2009 with a
further £200,000 to be paid after the AGM in June 2010

Post balance sheet events

Trinity College London (India) Private Limited was incorporated on 29 December 2009 As at
the year end the company was stand alone It 1s the intention that the above company will
become a 100% wholly owned subsidiary of Trinity College London

Funds — movements in the year

Balance Income Expense Donations Balance

& transfers & transfers
15t Jan 2009 2009 2008 31¢ Dec
£000’s £'000’s £'000's £'000’s £°000’s
Genera! fund 3,955 24,883 (23,013) (800) 5,025
Designated fund - L'Aquila earthquake - 54 - - 54
Restncted fund - L'Aquila earthquake - 1 - - 1
3,955 24,938 (23,013 {800) 5,080

Following the earthquake in L’Aguila in the Abruzzo region of central ltaly, which 1s a major area
in which TCL examines, a designated fund was created for supporting small projects in medium
term educational reconstruction Private donations were received for the same purpose and
were held in a restricted fund

During 2009 the restricted fund — L'Aquila earthquake received donations of £1,475 No
donations have been made out of this fund in 2009 During 2009 the designated fund, L'Aquila
earthquake made no donations however post year end the money 1s being used to build a
music 'aboratory within a school in L'Aquila The balance remamng in the restricted fund,
L'Aquila earthquake as at 31 December 2009 was £1,475 The balance remaining n the
designated fund — L’Aquila earthquake as at 31 ' December 2009 was £53,709

Net assets of the group’s funds

The group’s assets belong to the various funds at 31* December 2009 as follows -

Fixed & Current Current Long Term Net
Intangible Assets Liabifities Liabilities Assets

Assels
£'000's £'000’s £'000's £'000's £'000’s
General fund 1,852 8,154 (5,043) (38) 5,025
Designated fund — L'Aquila earthquake - 54 - - 54
Restncted fund — L'Aquila earthquake - 1 - - 1
1,952 8,209 {5,043} (38) 5,080
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