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Directors’ report

The diwectors present therr report and consolidated financial statements for the year ended 30 April
2011

On 28" April 2011 E J Friel resigned as company secretary and E P Darcy was appointed company
secretary

On 4" May 2011 the company changed its name from Ehte Group Logistics Limited to Torque
Logistics Limited

Results and dividends

The greup profit after taxation for the year amounted to £1 7m (2010 £1 7m) No internim dividend,
in respect of 2010, was paid during the year (2010 £0 4m) No final dividend was paid (2010
ENil} No intenm dividend in respect of 2011 will be pad

Principal activities, review of the business, future developments and going concern

The group 1s a third party logistics provider, specialising in warehousing and distribution,
e-commerce and mail order fulfilment as well as pre-retall processing services

The company's principal activity 1s provision of third party logistics services including international
freaght and distribution

Group turnover increased by 19% to £46 9m for the year ended 30 April 2011 This growth was
principally due to the group gamning new business and continuing to successfully increase business
from its existing customer base Operating profil increased to £2 7m and profit before tax increased
to £2 5m Profit after tax remained consistent at £1 7m Profit before tax as a percentage of
furnover however decreased from 5 8% to 5 3%

The group results have contributed to strengthening the balance sheet with shareholders’ funds
nsing to £17 5m

The group's business strategy continues to be focused on identifying and taking advantage of
opportunities to expand rts customer base whilst ensuning that existing customers are provided with
the highest levels and the widest range of services that can be provided, at competitive prices

To help build {ong term partnership certainty for s customers, the group focuses on maintaining a
strong asset base and positions of high hquidity

To further strengthen the group's position significant investment 1s being made in expanding the
sales and marketing activities of the business As part of this process, and linked to the change of
name, the group has gone through a re-branding exercise since the year end in order to improve
focus on core values with a view to securing further business and promoting the group and rts image
to a wider audience

The group has recruted new staff to senior positions and reorganised responsibilities across a wider
and stronger management team The directors believe that this will further enable the group to take
advantage of business opportunities as they anse

On the basis of current financial projections, facilities availlable (see note 17) and having assessed
the future forecasts, in light of the current economic uncertainty, the directors believe that the
company has adequate resources to continue in operational existence for the foreseeable future and,
accordingly, consider that it 1s appropriate to adopt the going concern basis in preparing the
Financial Statements
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Directors’ report (continued)

Principal nsks and uncertainties

The directors consider that the key nisk for the group 1s the level of competition within the logistics
and warehousing industry The group manages this risk by ensuring that it 1s offering the highest
fevels of customer service al competitive prices

The group 1s funded by shareholders' funds supplemented by variable, vanable with cap and fixed
rate repayable mortgages secured on the group's property A proportion of these loans are
prolected against interest rate increases

Post balance sheet events

On the 21 December 2011 the company entered into a 10 year lease for a warehousing facility in
Wgan, Lancashire

Directors

The directors duning the year ended 30 Apnl 2011 and up to the present date were as hsted on
page 1

Treasury
The group’s treasury operates procedures designed to reduce or eliminate financial nsk The policies
are approved by the Board and the use of financial instruments 1s stnctly controlled

The group’s pnncipal financial instruments compnse bank borrowings, cash and various items, such
as trade debtors and trade crediors that anse directly from its operations

Political and chantable donations
During the year, the group mada varous charntable donations totaling £1,103 (2010 £1,987)

Senior employees of the group give therr ime to help several local community charities with advice
and practical assistance

Disabled employees

The group gives full consideration tc applications for employment from disabled persons where the
requirements of the job can be adequately fulfilled by a handicapped or disabled person

Where existing employees become disabled, it 1s the group's policy wherever practicable o provide
continuing employment under normal terms and conditions and to provide training, career
development and promotion tc disabled employees wherever appropriate

Environment

The group recognises the iImportance of s environmental responsibilities and designs and
implements policies to imit the impact of the group's activiles Examples include the systematic use
of low energy hghting throughout the group's facilities, the operation of recycling facilities at sites to
recycle cardboard, plastic and other waste, and the refurbishment and reparr of customers' garments
to avoid waste

Most of the group's sites are located near residential areas allowng many staff to walk or cycle to
work or use public transport

Employee involvement

During the year, the policy of providing employees with information about the group has been
continued through regular meetings between local management and employees to allow a free flow
of information and ideas These meetings provide a forum for employees 1o coniribute theirr views to




Directors' report (continued)

the decision-making process and allow management to involve employees in the group’s
performance iargets and goals

Auditor

In the case of each of the persons who are directors of the company at the date when this report
was approved

s so far as each of the directors 1s aware, there 18 no relevant audit information of which the
company's auditor 18 unaware, and

» ach of the directors has 1aken all the steps that he ought 1o have taken as a director 1o make
himself aware of any relevant audit information (as defined) and to establish that the company's
auditor is aware of that information

This confumation 1s given and should be interpreted in accordance with the provisions of s418 aof the
Companies Act 2006

Deloitte LLP have expressed their willingness to continue in office as audiior and a resolution 10 re-
appoint them will be proposed at the forthcoming Annual General Meeting

B r of the board

rcy The Torque Bullding
Company Secretary Wortley Moor Road
Worlley

Date 23 Towvery 2otz STy
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Directors' responsibilities statement in respect of the
consolidated financial statements

The directors are responsible for preparing the Annual Report and the financial statements in
accordance with apphcable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under
that law the directors have elected to prepare the financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice (Umited Kingdom Accounting Standards and
applicable law) Under company law the directors must not approve the financial statements unless
they are satisfied that they give a true and fair view of the state of affairs of the company and of the
profit or loss of the company for that penod  In prepanng these financial statements, the directors
are required to

select surtable accounting policies and then apply them consistently,
make judgments and accounting estimates that are reasonable and prudent,

* state whether applicable UK Accounting Standards have been followed, subject to any
matenal departures disclosed and explained n the financial statements, and

* prepare the financial statements on the going concern basis unless 1t 1s inapproprate to
presume that the company will centinue in business

The directors are respensible for keeping adequate accounting records that are sufficient to show
and explain the company's transactions and disclose with reasonable accuracy at any time the
financial position of the company and enable them to ensure that the financial statements comply
with the Companies Act 2006 They are also responsible for safeguarding the assets of the
company and hence for taking reasonable steps for the prevention and detection of fraud and other
wregularnties

The directors are responsible for the maintenance and integnty of the corporate and financia!
infarmaticn included on the company's website Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other junsdictions
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Independent Auditor's report

To the members of Torque Logistics Limited (formerly Elite Group Logistics Limited)

We have audited the financial statements of Torque Logistics Limited (formerly Eite Group Logistics
Limited) for the year ended 30" Apnl 2011 which compnse of the Consolidated Profit and Loss
Account, the Consolidated and Parent Company Balance Sheets, the Consoldated Cash Flow
Statement and the related notes 1 to 24 The financial reporting framewaork that has been applied in
their preparation 1s applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice)

This report 15 made solely to the company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to
the company's members those matiers we are required to state to them in an auditor’s report and for
no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the company and the company’s members as a body, for our audit work, for this
report, or for the opinions we have formed

Respective responsibilities of the directors and auditor

As explained more fully in the Directors’ Responsibilities Statement, the directors are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view
Our responsibility 1s to audit and express an opimon on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland} Those standards require
us to comply with the Audiing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from matenal
misstatement, whether caused by fraud or error  This includes an assessment of whether the
accounting policies are appropriate to the group's and the parent company's circumstances and
have been consistenily applied and adequately disclosed, the reasonableness of sigmificant
accounting estimates made by the directors, and the overall presentation of the financial statements
In addition, we read all the financial and non-financial infermation in the annual report 1o identify
matenal inconsistencies with the audited financial statements if we become aware of any apparent
matenal misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements

In our opinion the financial statements

. give a true and fair view of the state of the group's and the parent company's affars as at
30" Apnl 2011 and of the group's profit for the year then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice, and

. have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006

In our oprion the information given in the Directors’ Repert for the financial year for which the
financial statements are prepared 1s consistent with the financial statements
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Independent Auditor’s report (continued)

To the members of Torque Logistics Limited (formerly Elite Group Logistics Limited)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006
requires us 1o report to you If, in our opinion

. adequate accounting records have not been kept by the parent company, or returns
adequate for our audit have not been receved from branches not visited by us, or
. the parent company financial statements are not in agreement with the accounting records

and returns, or
certain disclosures of directors’ remuneration specified by law are not made, or
we have nol received all the information and explanations we require for our audit

Mans
ﬁ}(‘m'\

Simon Manning (Senior S
for and on behalf of Delotie LU
Chartered Accountanis and Registered Auditor
Leeds

.QS jm 2012
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Consolidated profit and loss account

For the year ended 30 Apnl 2011

Group turnover
Continuing operations

Group operating profit
Continuing cperations

Interest recevable
Interest payable

Profit on ordnary activitres before taxation
Tax on profit on ordinary activities

Frofit on ordinary activities after taxation

Equrty minority interests

Profit for the financial year

d)

2011 2010
Notes L0000 L£000
2 46,889 39,312
3 2,660 2,624
6 101 50
7 (306) (390}
2,455 2,284
8 (780) {(591)
1,675 1,693
21 11 8
20 1,686 1,701

The group has no other recognised gains or losses other than the profit on ordinary activities after

taxation




Consolidated balance sheet
at 30 Apnl 2011

2011 2010
Notes £000 £000

Fixed assets
Tangible assets 11 19,541 20,488
Intangible assets 13 17 7

19,568 20,495

Current assels

Stocks 14 1,592 1,479
Debtors 15 8,707 6,656
Cash at bank and in hand 1,456 4,148
12,7565 12,283
Creditors amounts falling due within one year 16 (7,836) (8,058)
Net current assets 4,919 4,225
Total assets less current habilities 24,477 24,720
Creditors amounts falling due after more than one year 17 (8,821) (8,725)
Prowisions for habilities 18 {179) (193)
Net assets 17,477 15,802

Capital and reserves

Called up share capital 19 51 51
Capital redemption reserve 20 49 49
Profit and loss account 20 17,394 15,708
Shareholders' funds ‘ 17,494 15,808
Minonty mteresis 21 (17) (&)
Total capital employed 17,477 15,802

The financial statements were approved by the board of directors and authorised for 1ssue on

. )
E J Friel {\« ) Director
)

Date 2"5 Ta«\mr) 20 (2




Torque Logistic
A T ST

s Limited (formerly Elite Group Logistics Limited)

Rl LTI TTLIIIT DU TSI

Company balance sheet
at 30 Apnl 2011

2011 2010
Notes £000 L£000
Fixed assets
Tangible assets 11 18,417 20,464
Investments 12 50 50
16,467 20,5614
Current assets
Stock 14 35 40
Debtors 156 8,369 5,857
Cash at bank and in hand 1,282 3,922
9,686 9,819
Creditors amounts falling due within one year 16 (8,005) (8,475)
Net current assels 1,681 1,344
Total assets less current labiliies 21,148 21,858
Creditors amounis faling due after more than one year 17 (6,821) (8,725)
Provisions for habilties 18 {(197) (218)
Net assets 14,130 12,817
Capital and reserves
Called up share capital 19 51 51
Capital redemption reserve 20 49 49
Profit and loss account 20 14,030 12,817
Total shareholders’ funds 20 14,130 12,917

The financial statements of Torque Logistics Limited, registered number 2625079 were approved
by the board of directors and authonsed for issue on

5 )
E J Friel { ) Director

)

Date 23 ﬂ_o\mo\ro Zorv2

10



Consolidated cash flow statement

for the year ended 30 Apnl 2011

2011 2010
Note £000 £000 £000 £000

Net cash nflow from
operating activities 23 (a) 1,191 3,558
Returns on investments and
servicing of finance
Interest received 101 50
Interest pad (306) (300)

(205) (340)
Taxation
Corporation tax pad (1,004) (315)
Corporation tax refunds 139 -

(955) (315)
Acquisthons and disposals
Additional consideration for purchase of
subsichary undertakings in prior years (25)
Purchase of subsidiary undertakings - (18)
Capital expenditure and
financial Invesiment
Payments to acquire tangible fixed assets (644) (272)
Payments 1o acquire intangible fixed assets (20) (7
Receipts from sales of tangible fixed assets 16 5

(648) (274)
Equity dividends paid - {450)
Financing
Repayment of term foan and overdrafts (2,050) (1,377)
(Decrease)/increase in cash 23 (b} (2,692) 788

11
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Notes to the consolidated financial statements
at 30 Apni 2011

Accounting policies
Accounling conveniton

The financial statements are prepared under the histonical cost convention and in accordance with
United Kingdom accounting standards The particular accounting pelicies adopted are described
below

Going concern

expeciation, based on current financial projections and faciities avallable (see note 17), that the

|
|
|
The financial statements have been prepared on the going concern basis as there i1s reasonable
company has adecquate resources 1o continue In operational existence for the foreseeable future

Fixed assets and depreciation

Depreciation 13 provided by the group to write off the cost less the estmated residual value of
tangible fixed assets by equal instalments over ther estimated useful economic lives as follows

Freehold bulldings - 4% per annum

Leasehold buildings - 4% per annum |
Plant and machinery - 10% - 50% per annum

Moter vehicles - 33% per annum

Office equipment, fixtures and fitings - 20% - 50% per annum

Computer equipment - 33% - 50% per annum

Freehold land held by the group 1s nct depreciated

The carrying values of tangible fixed assets are reviewed for impairment when events or changes in
circumstances indicate the carrying value may not be recoverable

Intangible fixed assets

Goodwill ansing on acquisitions representing any excess of the fair value of the consideration given
over the farr value of the net assets acquired i1s capitalised and written off on a straight ine basis
over its useful economic lfe, estimated at 4 years Provision 1s made for any impairments

Acquired trade marks and designs are written off on a straight ine basis over therr useful economic
Iife, estimated at 4 years
Investments

Investments held as fixed assets are stated at cost less any provision for impairment n value

Leasing commitments
Rentals payable under operating leases are charged to the profit and loss account on a straight line
basis over the term of the lease

Assets held under finance leases and other similar contracts, which confer nghis and obhgations
similar to those attached tc owned assets, are capilalised as tangible fixed assets and are
depreciated over the useful fife of the asset

Stocks
Stocks are stated at the lower of cost and net reahsable value

Foreign currencies

Transactions in foreign currencies are recorded at the rate ruling at the date of the transaction

Monetary assets and liabilittes denominated in foreign currencies are retranslated at the rate of
exchange ruling at the balance sheet date All differences are taken to the profil and loss account

There are no subsidianies in the group reporting in currencies other than Sterfing

12




Notes to the consolidated financiai statements
at 30 Apnl 2011

Accounting policies (continued)
Pensions

The group operates a defined contribution pension scheme  Contributtons are charged in the profit
and loss account as they become payable in accordance with the rules of the scheme

Taxation

Current tax 1s provided at amounts expected to be paid (or recovered) using the tax rates and laws
that have been enacted or substantially enacted by the balance sheel date

Deferred tax is recogmised in respect of all tming differences that have onginated but not reversed at
the balance sheet date where transactions or events that result in an obligation to pay more tax n
the future or a nghl to pay less tax in the fulure have occurred at the balance shest date  Timing
differences are differences between the company's taxable profits and its results as stated in the
financial stalements that arise from the inclusion of gains and losses in tax assessments in penods
different from those in which they are recognised in the financial statements

A net deferred tax asset 1s regarded as recoverable and therefore recognised only when, on the
basts of all avallable evidence, 1t can be regarded as more likely than not that there will be suitable
taxable profits from which the future reversal of the underlying timing differences can be deducted

Deferred tax 1s measured al the average tax rates that are expecied to apply in the periods in which
the timing differences are expected to reverse based on tax rates and laws that have been enacted
or substantally enacted by the balance sheet date Deferred tax 1s not disgounted

Basis of consolidation

The group financial statements consolidate the financial statements of Torque Logrstics Limited and
all of its subsidiary underiakings up to 3C Aprit 2011 The subsidiary undertakings have been
accounled for under the acquisition method of accounting No profit and loss account 1s presented
for Torque Logistics Limited as permitted by section 408 of the Companies Act 2006

Turnover and segmental analysis

Turnover represents the amounts (net of Value Added Tax} dernved from the provision of services to
customers dunng the year Additional revenue, not included within turnover, was generated in
respect of Import Value Added Tax and Customs Duty where the company acts as agent on behalf
of cusiomers Matching expenditure is also excluded from external charges

Turnover 1s recognised upon completion of services as defined in contractual agreements

2011 2010

£000 £000
Gross turnover 73,450 53,434
Customs duties and taxes {26,561) (14,122)
Net turnover 46,889 39,312

Dunng the year, the group operated in only one significant business segment, the provision of third
party logistic services, and one significant geographical area, the United Kingdom

13
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Notes to the consolidated financial statements

at 30 Apnl 2011

Group operating profit
Group operating costs are analysed as follows

Change n stocks of fimshed goods and
in work In progress

Raw matenals and consumables

Other external charges

Staff costs

Depreciation and other impairments to
owned tangible fixed asssts

Depreciation and other impairments to
leased tangible fixed assets

Profit on disposal of fixed assels

Amortisation

Group operating profit 1s stated after charging / (crediting)

Charntable donations
Auditor remuneration
- Fees payable to the company’s auditor for the
audit of the company’s annual financial statements
- The audit of the company's subsidianes pursuant
to legislation
- Tax services
Depreciation and cther impairments to
owned tangble fixed assets
Depreciation and impairments to
leased tangible fixed assets
Operating lease rentals - land and bulldings
Operating lease rentals - ptant and machinery
Amortisation

Directors' emoluments

Directors’ emoluments

Company contributions to money purchase pension schemes

2011 2010
£000 £000
(113) (228)
1,662 1,844
30,216 22,847
10,878 10,633
1,490 1,503
90 89

(5) (5)

10 5
44,217 36,688
2011 2010
£000 £000
1 2

18 17

7 8

14 33
1,490 1,503
90 89
153 142
308 384
10 5
2011 2010
£000 £000
355 393

8 8

363 401

Retirement benefits are accruing to 2 directors (2010 2) under a money purchase pension scheme

14
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Notes to the consolidated financial statements
at 30 Apnl 2011

Directors’ emoluments (continued)

Highest paid director

Emoluments for qualfying services 152 151
Company contributions to money purchase pension schemes 5 5
157 166

Staff numbers and costs

The average number of persens employed by the group (including directors but excluding agency
staff) dunng the year, analysed by category, was as follows

Number of Employees

2011 2010
Operations 397 383
Administration and management 159 133
556 516

The aggregate payroll costs of these persons were as follows -

Group Company

2011 2010 2011 2010
£000 £000 £000 £000
Wages and salaries 9,966 9,623 8,744 9,235
Social security costs 871 841 849 807
Pension costs (a) 41 49 40 39
10,878 10,613 10,633 10,081

(a) The group operales a defined contrbution pension scheme for employees who wish to
participate  The assets of the scheme are held separately from those of the group In an
independently administered fund Unpaid pension contnbutions outstanding at the year-end,
included in "Other Crediters" (Note 16) are £5,971 (2010 £4,581)

Interest receivable

2011 2010

£000 £000

Bank interest receivable 9 850
Other interest 92 -
101 50

15




Notes to the consolidated financial statements

at 30 Apnl 2011

7 Interest payable

Bank interest payable

8 Taxaton

Domestic current tax year

Current tax charge

UK corporation tax

Adjustments in respect of prior years

Total current tax

Deferred 1ax

Ongination and reversal of timing differences
Effects of rate changes

Adjustments in respect of prior years

Total deferred tax

Total tax

Factors affecting the tax charge for the period

Profit on ordinary activites before taxation

Profit on ordinary activities before taxation multiplied by

the effective rate of UK corporation tax of 27 84%
(2010 Standard rate of 28%)

Effects of

Non deduclible expenses

Depreciation in excess of capital allowances
Non taxable income

Other tax adjustments

Adjustment in respect of prior years

Current tax charge

Deferred taxation

Movement in the year
At 1 May
p Charge for the year
Transferred from subsidiary undertakings

A1 30 April

2011 2010

£000 £000

306 380

2011 2010

£000 £000

804 674
(10) (134)

794 540

6 58

(17) -
3) (7
(14) (81)

780 591

2011 2010

£000 £000

2,467 2,284

687 639

127 89
(17) (46)
(10) -
17 ®
(10) (134)
107 (89)

794 540

Group Company

2011 2010 2011 2010
£000 £000 £000 £000
(193) (142) (218) (172)
14 (1) 19 (486)

- - - 2
(179) (193) (197) (216)

16
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Notes to the consolidated financial statements
at 30 Apnl 2011

Taxation (continued) Group Company
2017 2070 2011 2010
£000 £000 £000 £000

Analysed as follows

Accelerated 1ax depreciation on fixed assets (208) (211) (226) (234)

Shart-term timing differences 28 18 29 18

(179) (193) (197) (218)

The habiliies above are included within note 18 There was no unprovided deferred tax in the group

cr the company In the current or prior year

The government announced in June 2010 that it intended to reduce the rate of corporation tax from
28% to 24% over four years, and the Finance Act 2010, which was substantively enacted in July
2010, included provisions to reduce the rate of corporation 1ax to 27% with effect from 1% Apri
2011 Accordingly, deferred tax balances have been revalued to the lower rate of 27% in these
financial statements, which has resulted in a credit 1o the profit and loss account and a debit 1o

reserves of £17,349

On 23" March 2011 the government announced that it intends to further reduce the rate of

corporation tax to 26% with effect from 1* Apnl 2011 and then by 1% per annum to 23% by 1
April 2014 As this legislation was not substantively enacted by the 30" Apnil 201 1, the impact of

the anticipated rate change 1s not reflecied in the tax provisions reported in these financial

statements If the deferred tax assets and habilities of the group were all to reverse after 1* Apnil
2014, the effect of the changes from 27% to 23% would be to reduce the net deferred tax habilty
by £26,000 To the extent that the deferred tax reverses more quickly than this the impact on the

net deferred tax hability will be reduced

Dividends

No interim dividend in respect of 2010 was paid, (2010 £8 82) per share

No interim dwidend in respect of 2011 will be pad

Profit of parent company

2011
£000

2010
£000

450

As permitted by Section 408 of the Companies Act, the profit and loss account of the parent
company 1s not presented as part of these financial statements The parent company's profit for the

financral year amounted to £1,213,000 (2010 £1,113,000)

17
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Notes to the consolidated financial statements
at 30 Aprii 2011

Tangible fixed assets

Group Freehold Leasehold Computers

fand and  land and Plant and  and office Motor

buildings  bwldings  machinery equipment vehicles Total

£000 £000 £000 £000 £000 £000

Cost
At 1 May 2010 18,542 - 8,856 3,401 481 31,680
Reclassification (2,197) 2,197 - - - -
Additions - 7 211 297 129 644
Disposals - - (24) (8 (62) (94)
At 30 Apnl 2011 16,745 2,204 9,043 3,690 548 32,230
Depreciation
At 1 May 2010 23186 - 5,834 2,674 368 11,192
Reclassification (318) 318 - - - -
Charge for the year 468 90 560 374 88 1,580
Disposals - - (14) 8) (61) (83)
At 30 Apnl 2011 2,466 408 6,380 3,040 395 12,689
Net book value
At 30 Apnl 2011 14,279 1,796 2,663 650 153 19,541
At 30 Apnl 2010 16,626 - 3,022 727 113 20,488
Company

Freehold Leasehold Computers

land and land and Plantand and office Motor

buildings  buildings  machinery equipment vehicles Total

£000 £000 L£000 £000 £000 £000

Cost
At 1 May 2010 18,942 - 8,235 3,278 377 30,832
Reclassification (2,197) 2,197 - - - -
Additions - 7 203 253 39 502
Disposals - - (13) - (36) (49)
At 30 Apnl 2011 186,745 2,204 8,425 3,631 380 31,285
Depreciation
At 1 May 2010 2,316 - 5,221 2,566 275 10,368
Reclassification (318) 318 - - - -
Charge for the year 468 90 553 368 60 1,539
Disposals - - 3 - (36) (39)
At 30 Apnl 2011 2466 408 5,771 2,924 299 11,868
Net book value
At 30 Apnl 2011 14,279 1,796 2,654 607 81 19,417
At 30 Apnl 2010 16,626 - 3,014 722 102 20,464

18
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Notes to the consolidated financial statements
at 30 Apnl 2011

Tangible fixed assets (continued)

The direclors do not believe there 1s any significant difference betwsen the book value of freehold or
leasehold land and bulldings and the current market value of those assets

Freehold land held by the group and company totaling £5,126,804 (2010 £5,126,804), which 1s
not depreciated, 1s held within freehold land and buildings

Fixed asset investments

Company 2011 2010
£000 £000
Investment in subsidiary undertaking
At 1 May 3,737 2,737
Additions 800 1,000
At 30 Apnl 4,637 3,737
Prowvisions for impairment
At 1 May 3,687 2,170
Whritten off - 517
Additions 8OO 1,000
At 30 April 4,487 3,687

Net book value
At 30 Apnl 50 514

During the year the company invested additional funds of £800,000 (2010 £1,000,000) in
subsidiary undertakings Following a review of the carrying value of these investments an equivalent
impairment charge has been recorded

The parent company and the group have investments in the following subsidiary underiakings and
associales which affect the profits and net assets of the group Te avoid a statement of excessive
length, details of investments which are not significant have been omitted

Principal Class Percentage
activity of shares held
Subsidiary undertakings
Torque Retail Services Limited Prowision of warehousing  £1 ordinary 100%
- registered in England and related services shares

{changed name from Elte Retail Services Limited on 28 April 2011 }

Tippitoes Limited Production and supply of  £1 crdina 100%
ry
- registered in Guernsey own brand of products for shares
babies and young children

Portland Internaticnal Cargo Lirited Freight forwarding until £1 cordinary 1C0%
- registered in England 30 September 2009, shares
Dormant thereafter
Baroo Ltd Production and supply of  £1 cordinary 70%
- registered in England own brand of products for shares

babies and young children
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Notes to the consolidated financial statements
at 30 Apnl 2011

12. Fixed asset investments (continued)

Principal Class Percentage
activity of shares held
Subsidiary undertakings
Tippitoes (UK) Limited Production and supply of  £1 ordinary 100%
- registered in England own brand of products for shares

babies and young children

In the opimion of the directors the iInvestments in and amounts due from the company’s subsidiary
undertakings are worth at least the amount at which they are stated in the company’s balance sheet

Principal Class Percentage
activity of shares held
Associates
Upbeat Social Enterprises Community  Local chantable activiies  £1 ordinary 25%
Interest Company shares
- registered in England
13 Intangible fixed assets
Group Trade marks Negative
and designs Goodwill goodwill Total
£000 £000 £0600 £000
Cost
At 1 May 2010 41 442 (5) 478
Additions 20 - - 20
At 30 Apnl 2011 61 442 (5) 498
Amortisation
At 1 May 2010 34 442 (5) 471
Charge for the year 10 - - 10
At 30 Aprl 2011 44 442 (5) 481
Net book value
At 30 Apnl 2011 17 - - 17
At 30 Apnl 2010 7 - - 7
14 Stocks
Group Company
2011 2010 2011 2010
£000 £000 £000 £000
Raw materials and consumables 35 40 35 40
Work in progress and firsshed goods 1,454 1,051 - -
Payments on account 103 388 - -
1,692 1,479 35 40

There 1s no matenal difference between the balance sheet value of stock and their replacement cost
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Notes to the consolldated financial statements
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15. Debtors

Group Company
2011 20710 2011 2010
£000 £000 £000 £000
Trade debtors 8,679 6,006 7,753 4,985
Amounts due from subsidhary undertakings - - 63 386
Other debtors 463 310 231 263
Prepayments and accrued income 565 340 322 223
9,707 6,656 8,369 5,857

Included within group and company trade debtors are amounts owed to the company in relation to
customs duties and taxes totalling £1,245,981 (2010 £358,851) which are not included within
turnover as explained in Note 2

Amounts due from subsidiary undertakings are unsecured, interest free and repayable on demand

16 Creditors amounts falling due within one year

Group Company
2011 2010 2011 2010
£000 £000 £000 £000
Bank loans 1,333 1,479 1,333 1,469
Trade creditors 2,014 2,068 1,976 2,011
Amounts due to subsidiary undertakings - - 344 301
Corporation tax 381 617 386 730
Other taxes and social secunty 790 468 762 587
Other creditors 126 139 124 159
Accruals and deferred income 3,192 3,287 3,080 3,218
7,836 8,058 8,005 8,475

Included within group and company accruals and deferred income are amounts owed by the
company on behalf of customers in relation to customs duties and taxes totalling £1,290,764
(2010 £1,192,956) which are not included within external charges as explained in Note 2
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Creditors amounts falling due after more than one year

Group Company
2011 2010 2011 2010
£000 £000 £000 £000
Bank loans 6,821 8,725 6,821 8,725
Analysis of loans
Between one and two years 1,416 1,655 1,416 1,656
Between two and five years 4121 4,474 4121 4,474
Repayable after five years 1,284 2,696 1,284 2,696

The company had seven separate loans used to acquire the company's land and bulldings On the
28' Aprll 2011 the company repaid one of the vanable rate loans in full which at that point had
£570,802 outstanding The remaining six loans had a repayment term of 10 years at inception and
will be fully repaid between 2013 and 2017 Three of the loans, representing 35% of the year end
hability, have fixed rate interest rates varying between 6 235% and 6 B45%, the remainder of the
loans have vanable interest rates based on LIBOR plus a fixed margmn In Aprit 2009 the company
entered into an agreement with the lender 1o cap the interest rates of three of the remaining vanable
rate loans at 3% plus a fixed margin, this agreement will remain in place for 3 years until Apnl 2012
In August 2011 the three vanable rate loans were converted into one single variable rate loan All
these loans are secured by way of mortgages over the freehold properties plus a debenture with
fixed and floating charges over the company's assets

Provisions for liabilihes

Deferred
taxation
£000
Group
Balance as at 1 May 2010 193
Charged in the year 5
Utihsed in the year (19)
Balance as at 30 Apnl 2011 179
Deferred
taxation
£000
Company
Balance as at 1 May 2010 2186
Utilised in the year (19)
Balance as at 30 April 2011 197
Called up share capital
2011 2010
£000 £000
Allotted, called up and fully pard
Ordinary shares of £1 each 51 51
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Reconciliation of movements in shareholders' funds

Group

At 1 May 2009
Profit for the year
Equity dividends pad

At 30 Apnl 2010 and 1 May 2010
Profit for the year

At 30 April 2011
Company

At 1 May 2010
Profit for the year
Equity dividend paid

A1 30 April 2010 and 1 May 2010
Profit for the year

Al 30 April 2011

Minonty interests

As at 1 May 2010

Minority interest share of losses on ordinary activities after taxation

As at 30 Apnl 2011

Capital Profit Total
Share redemption and lossshareholders’
capital reserve account funds
£000 £000 £000 £000
51 49 14,457 14,557
- - 1,701 1,701
- - (450) (450)
51 49 15,708 15,808
- - 1,686 1,686
51 49 17,394 17,494
51 49 12,154 12,254
- - 1,113 1,113
- - (450) (450)
51 49 12,817 12,917
- - 1,213 1,213
51 49 14,030 14,130
£000
(6)
(1)
7

The minomnty interest reflects the 30% of the 1ssued share capital of Baroo Ltd not owned by the

group

Contingent habilities and commitments

1} Annual commitments under non-cancellable leases are as follows

Land and Land and
buildings Other buildings Other
2011 2011 2010 2010
£000 £000 £000 £000

Leases which expire

Within one year - 38 88 498
Within two to five years 110 - - 18
After five years - 39 -
149 38 127 65
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Contingent habilities and commitments (continued)

n}

)

v}

In a debenture dated 12 Qctober 1994, Torque Logistics Limned {fermerly Elite Group
Logistics Limited) has undertaken to provide financial support 1o Torque Retall Services
Limited (formerly Eiite Retall Services Limited), a subsidiary undertaking Under the terms of
the debenture any amounts loaned to Torque Retail Services Limited are secured by fixed and
floating charges over that company's assets At 30 Apnl 2011 the amounts owed by Torgue
Retaill Services Limited amounted to £NiIl (2010 £Nil)

At 30 Apnil 2011 the company, through it's bankers, had given a guarantee of £600,000
(2010 £600,000) to HM Revenue & Customs in respect of the deferment of import VAT and
duty

Subsequent to the year end, on the 21 December 2011 the company entered into a 10 year
lease for a warehousing facility in Wigan, Lancashire The terms of that lsase include a lessee-
only break option, executable upon the fifth anniversary date of the lease

Notes to the Statement of Cash Flows
{a)  Reconcihation of operating profit to net cash inflow from operating activities
2011 2010
£000 £000
Operating profit 2,660 2,624
Depreciation and amortisation 1,580 1,597
Profit on disposal of fixed assets (5) {5)
Increase in stocks (113) (225)
(Increase) / decrease in deblors (3,061) 5,026
Increase / (decrease) in creditors 110 (5,458)
Net cash inflow from operating actmities 1,191 3,659
(b)  Analysis of net debt
1 May Cash 30 April
2010 flows 2011
Cash at bank and n hand 4,148 (2,692) 1,456
Debt due within one year (1,479) 1486 (1,333)
Debt due after one year (8,725) 1,904 (6,821)
Net debt {(6,058) 1,1 3,659
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at 30 Apnl 2011

Notes to the Statement of Cash Flows (continued)

(c) Reconcihation of net cash flow to movement in net debt

2011 2010

£000 £000
(Decrease) / increase in cash in the year (2,692) 788
Cashflow from movement in debt financing 2,060 1,377
Change in net debt resulting from cash flows (642) 2,165
Net debt at start of the year (6,056) (8,221)
Net debt at end of year {6,698) (6,056)

Related party transactions

During the year the company entered inlo transactions with several companies who the directors
consider to be related to Torque Logistics Limited (formerly Elite Grroup Logistics Limited) due to the
following reasons

Eite Group Asia Limited sourced varous sundry consumables and stock items from the Far East at
far market prices The total value of purchases from this company for the year was £31,741 (2010 -
£51,073), of which £Nil (2010 — £nil} was outstanding at the year end Ehte Group Asia Limited
and Torque Logistics Limited (formerly Elite Group Logistics Limited) share some common
shareholders

Nopi Limited provides various consultancy services to the company at far market prices The total
value of purchases for the year was £59,595 (2010 - £128,919), of which £34,000 (2010 -
£34,000) was outstanding at the year end T S Howarth, a director of Torque Logistics Limited
(formerly Elite Group Logistics Limited) 1s the beneficial owner of Nopi Limited

Baroo Ltd, a 70% owned subsidiary, supplies a range of nursery bedding and accessores 1o
Tippitoes Limited, a wholly owned subsidiary of Torque Logistics Limned in the ordinary course of
business In 2011 the value of these supplies totalled £1,872 (2010 £4,421) of which £287
(2010 £nil) was outstanding at the year end Tippritoes Limited also supples goods in the ordinary
course of business te Baroo Ltd, the vaiue of these supplies in 2011 1ctalled £45 (2010 £158) of
which £nil {2010 €nil) was outstanding at the year end

Hamilton Trustees Limited provides administrative and secretanal services to subsidiaries of the
company at fair market prices The tolal value of services for the year was £48,293 (2010 -
£35,508) of which £mil (2010 - £nil) was outstanding at the year end T S Howarth, a director of
Torque Logistics Limited (formerly Elite Group Logistics Limited) is the beneficial owner of Hamilton
Trustees Limited
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