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AGC GLASS UK LIMITED

. REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 2012

The directors present their report with the financial statements of the company for the vear ended 31 December 2012

PRINCIPAL ACTIVITY
The principle activity of the company continued to be that of manufacture and distribution of glass products for the

automotive industry and wholesale glass consultants

REVIEW OF BUSINESS

The resuits for 2012 were lower than expected afthough tummover was better than budgeted in the second half of the year as
we gamed busmess from new customers, this resulted 1n an increase in our temporary staff, some having been made
permanent at the begimning of 2013

Turnover mcreased by 11% compared to 2011 for continued operations, profit before tax decreased by 74% Gross profit
margin 15 30% compared to 36% i 2011 and operating margin (being operating profit as a function of gross profit} 1s 3%
compared to 9% mn 2011

The directors have assessed the impact of the prolonged downturn 1n the global economy, and the on-gomg Euro cnisis
Mimndful of the well publicised 1ssues affecting the automotive mdustry, they continue to assess the likely effect on the
company, its level of activities and 1ts expected results for 2013 If changes are necessary the directors will nstigate a
programme of measures to deal with any specific risks that may crystallise

DIVIDENDS
The drrectors patd a dividend in the year of £ml (2011 £344,360)

DIRECTORS
The directors shown below have held office durmng the whole of the period from 1 January 2012 to the date of this report

J F Hens
K Buyck
G A Lecocg

Other changes 1n directors holding office are as follows

S T All - resigned 30 September 2012
I Hill - appointed 4 January 2012

E Ceriami was appointed as a director after 31 December 2012 but prior to the date of this report

A M A Jardinet ceased to be a director after 31 December 2012 but prior to the date of this report

COMPANY'S POLICY ON PAYMENT OF CREDITORS

It 1s the policy of the company to agree appropnate terms and conditions for its transactions with suppliers and that
payment should be made 1n accordance with those terms and conditions, provided that the suppher has also complied with

them "

All suppliers are due to be paid net monthly except the company's two mam overseas raw materials suppliers, who are patd
on a 3 monthly basis




AGC GLASS UK LIMITED

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 2012

FINANCIAL RISK MANAGEMENT

The company's operations expose 1t to a vartety of financial risks that include the effects of changes mn debt market prices,
credit risk, liquidity risk, exchange rate risk and interest rate risk The company has in place a nsk management programme
that seeks to humut the adverse effects on the financial performance of the company This 15 achieved working with fellow
£roup companies

Given the size of the company the directors have not delegated the responsibility of monitoring financial risk management
to a sub-commttee of the board The policies set by the board of directors 1s implemented by the company's finance
department

Currency risk ~
The company 15 not exposed to fluctuations in exchange rates as the terms of trade with the companies within the group 1n

which the company belongs to compensates the company for any exchange losses that may arise

Price Risk

The company 15 exposed to commodity price risk as a result of its operations However, given the size of the company's
operations, the costs of managing the exposure to commodity price risk are considered to exceed any potential benefits
The directors will revisit the appropriateness of this policy should the company's operations change n size or nature The
company has no exposure to equity securifies price risk as 1t holds no listed or other equity mvestments

Credit Risk
The majority of sales are made to fellow group companies, therefore minimising any credit risk

Liquudity Risk
The company actively maintains short term debt finance with a fellow group company that is designed to ensure the
company has sufficient available funds for operations and planned expansions

Interest rate cash flow risk

The company has both interest bearing assets and interest bearing habihities Interest bearing assets mclude only cash
balances The company has a policy of maintaming short term debt at a market rate, The directors can revisit the
appropniateness of this policy should the company's operations change 1n size or nature !

STATEMENT OF DIRECTORS' RESPONSIBILITIES
The directors are responsible for preparing the Report of the Directors and the financial statements in accordance with

applhicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the directors
have clected to prepare the financial statements m accordance with United Kmgdom Generally Accepted Accounting
Practice (United Kmgdom Accounting Standards and applicable law) Under company law the directors must not approve
the financial statements unless they are satisfied that they give a true and fair view of the state of affawrs of the company and
of the profit or loss of the company for that pertod In preparing these financial statements, the directors are required to

- select suitable accounting polictes and then apply them consistently,

- make judgements and accounting estimates that are reasonable and prudent,

- prepare the financial statements on the going concern basis unless it 15 nappropriate to presume that the company will
continue 1n business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the company's
transactions and disclose with reasonable accuracy at any time the financial position of the company and enable them to
ensure that the financial statemnents comply with the Companies Act 2006 They are also responsible for safeguarding the
assets of the company and hence for taking reasonable steps for the prevention and detection of fraud and other
urtegulanities

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the directors are aware, there 1s no relevant audit information (as defined by Section 418 of the Companies Act
2006) of which the company's auditors are unaware, and each director has taken all the steps that he ought to have taken as
a director 1n order to make himself aware of any relevant audit information and to establish that the company’s auditors are
aware of that information
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AGC GLASS UK LIMITED

) REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 2012

AUDITORS
The auditors, Murphy Salisbury, will be proposed for re-appomtment at the forthcoming Annual General Meeting

ON BEHALF THE BOARD

I Hill - Direct

22 Apnt 2013
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
AGC GLASS UK LIMITED

We have audited the financial statcrr‘aents of AGC Glass UK Limited for the year ended 31 December 2012 on pages six to
fifieen The financial reporting framework that has been applied 1n their preparation 1s applicable law and United Kingdom
Accountmg Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006 Our audit work has been undertaken so that we might state to the company's members those matters we are
requrred to state to them in a Report of the Auditors and for no other purpose To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the company and the company's members as a body, for our audit
work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditors

As explaned more fully m the Statement of Directors' Responsibilities set out on page three, the directors are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fairr view Our responsibility
15 to audit and express an opinion on the financial statements 1 accordance with applicable law and International Standards
on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's Ethical Standards
for Auditors

Scope of the audit of the financial statements

An audit mvolves obtaining evidence about the amounts and disclosures m the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error
This includes an assessment of whether the accounting policies are appropnate to the company's circumnstances and have
been consistently applied and adequately disclosed, the reasonableness of significant accounting estimates made by the
directors, and the overall presentation of the financial statements In addition, we read all the financial and non-financial
mformation 1n the Report of the Directors to 1dentify materral mconsistencies with the andited financial statements If we
become aware of any apparent material misstatements or inconsistencies we consider the impiications for our report

Opinion on financial statements
In our opinton the financial statements
- gve a true and fair view of the state of the company’s affairs as at 31 December 2012 and of 1ts profit for the year then
ended,
- have been properly prepared i accordance with United Kingdom Generally Accepted Accounting Practice, and
- have been prepared 1n accordance with the requirements of the Companies Act 2006
4
Opinion on other matter prescribed by the Companies Act 2006
In our opmion the mformation given mn the Report of the Directors for the financial year for which the financial statements
are prepared 15 consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report 1n respect of the followimng matters where the Companies Act 2006 requires us to report to you 1f,

1N our opinton

- adequate accounting records have not been kept, or retwns adequate for our audit have not been recerved from branches
not vistted by us, or

- the financial statements are not 1n agreement with the accounting records and returns, or

- certan disclosures of directors' remuneration specified by law are not made, or

- we have not recerved all the information and explanations we require for our audit

(N e Py

Mark Bullock F C A (Semor Statutory Auditor)
for and on behalf of Murphy Sahsbury
Chartered Accountants and Registered Auditors
15 Warwick Road

Stratford Upon Avon

Warwickshire

CV37 6YW

22 Apnl 2013

Page 5




AGC GLASS UK LIMITED

PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2012

2012 2011
Notes £ £ £ £

TURNOVER 2 12,120,096 10,856,207
Continumg operations 12,120,096 10,251,845
Acquisitions - 604,362
12,120,096 10,856,207

Cost of sales 3 8,536,368 6,952,526

GROSS PROFIT 3 3,583,728 3,903,681

Net operating expenses 3 3,489,604 3,552,246

OPERATING PROFIT 6 94,124 351,435
Continung operations 94,124 323,200
Acquisitions - 28,235
94,124 351,435

Interest recervable and similar income 7 544 4,061

94,668 355,496

Interest payable and simular charges 8 956 106

PROFIT ON ORDINARY ACTIVITIES
BEFORE TAXATION 93,712 355,390
Tax on profit on ordmary activities 9 38,622 113,593

PROFIT FOR THE FINANCIAL YEAR 35,090 241,797

TOTAL RECOGNISED GAINS AND LOSSES
The company has no recognised gains or losses other than the profits for the current year or previous year

The notes form part of these financial statements
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AGC GLASS UK LIMITED (REGISTERED NUMBER- 02570740)

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stocks

Debtors

Cash at bank

CREDITORS
Amounts falling due within one year
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

PROVISIONS FOR LIABILITIES
NET ASSETS

CAPITAL AND RESERVES
Called up share capital

Profit and loss account

SHAREHOLDERS' FUNDS

The financial sgat

BALANCE SHEET
31 DECEMBER 2012

2012
Notes £

11
12 1,722,794
13 3,644,039
14 909,747

6,276,580
15 2,839,942
17
18
19
24

£

1,702,228

3,436,638

5,138,866

147,877

4,990,989

3,533,000

1,457,989

4,990,989

The notes form part of these financial statements
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2011

1,134,218
2,654,458

996,169

4,784,845

1,540,731

£

1,861,240

3,244,114

5,105,854

170,055

4,935,899

3,533,000

1,402,899

4,935,899

ents were approved by the Board of Directors on 22 April 2013 and were signed on its behalf by



AGC GLASS UK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2012

ACCOUNTING POLICIES

Accounting convention
The financial statements have been prepared under the historical cost convention

Preparation of consohdated financial statements

As all of the company's voting rights are controlled within the group headed by Asatu Glass Company Limited, the
Company has taken advantage of the exemption contained in Financial Reporting Standard 8 and has therefore not
disclosed transactions or balances within entities which form part of a group (or investees for the group qualifying
as related parties) The consolidated financial statements of Asahi Glass Company Limited, within which the
company 15 included, can be obtamed from the address given 1n the notes to the accounts

Financial Reporting Standard number 1
Exemption has been taken from preparing a cash flow statement on the grounds that the parent company inciudes

the subsidiary in its published financial statements

Turnover

Turnover represents amounts recervable for goods and services which fall within the company's ordinary activities
after deductions of trade discounts and value added tax The turnover and result 1s attrnibutable to the manufacture
and distribution of glass products for the metor trade and commissions due on sales made during the period on
behalf of other group compamnies, excluding value added tax Revenue 1s recogmised when services are completed
and goods have been dispatched to customers

Tangible fixed assets
Tangible fixed assets are stated at cost or valuation less depreciation Depreciation 1s provided at rates calculated to
write off the cost or valuation less estimated residual value of each asset over 1ts expected useful life as follows

Land - Not depreciated
Buildings Freehold - Qver 20 years to 40 years
Short term leasehold improvements - Over 5 years

Plant, machmery and equipment - Over 1 to 10 years
Frxtures and fittings - Over 3 to 5 years

Additions of plant and equipment and also stillages, which relate to production of new models, are not depreciated
unt1] mass production commences

Stocks and work in progress

Stocks are valued at the lower of cost and net realisable value Costs nclude materials, direct labour and  production
overheads appropriate to the relevant stage of production Net reahisable value 1s based on estimated selling price
less further costs to completion and all relevant marketing selling and distribution costs

Work 1n progress 1s valued on the basis of direct costs plus attributable overheads based on normal level of activity
Provision 1s made for any foreseeable losses where appropriate No element of profit 1s mcluded 1n the valuation of
work i progress

Deferred tax

Deferred taxation s recognised in respect of all timing differences that have originated but not reversed at the
balance sheet date where transactions or events have occurred at that date that will result 1n an obligation to pay
more, or a right to pay less or to recerve more tax, with the following exceptions

Deferred tax assets are recognised only to the extent that the directors consider that it 15 more likely than not that
there will be suitable taxable profits from which the future reversal of the underlying timing differences can be
deducted

Deferred tax 1s measured on an undiscounted basis at the tax rates that are expected to apply 1n the periods in wiich
tming differences reverse, based on tax rates and law enacted or substantively enacted at the balance sheet date

Page 8 continued




AGC GLASS UK LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2012

ACCOUNTING POLICIES - continued

Foreign currencies

Transactiens 1n foreign currencies are recorded at the rate if exchange at the date if the transaction Monetary assets
and habilities denomunated m foreign currencies at the balance sheet date are translated at the rates of exchange
prevailing at that date or, if appropriate, at the forward contract rate All exchange differences are inciuded 1n the
profit and loss account

Non-monetary assets and habilities are translated at the rate of exchange ruling on the date of settlement of the
transaction Non-monetary assets and liabilities are not retranslated at the balance sheet date

Pensions
The company operates a defined pension scheme The assets of the scheme are held n a trustee administered fund
mdependent of the company's finances

The company's annual contributions to the scheme are based on employees grade within the company as follows
Senior management 12%

Middle management 8%

Other Staff 6%

They are charged to the profit and loss account for the period to which they relate The cost to the company during
2012 was £163,351 (2011 £134,244) The outstanding contributions payable at the 31 December 2012 amounted to
£16,509 (2011 £18,484)

TURNOVER

The total turnover of the company for the year has been derived from 1ts principal activities Turnover relates 100%
to other European countries (2011 - 100%)

ANALYSIS OF OPERATIONS v
2012
Contmnuing Acquisitions Total
£ L £

Cost of sales 8,536,368 - 8,536,368
Gross profit 3,583,728 - 3,583,728
Net operating expenses
Dustribution costs 15,376 - 15,376
Adminstrative expenses 3,474,228 - 3,474,228

3,489,604 - 3,489,604

Page 9 continued




AGC GLASS UK LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 DECEMBER 2012

ANALYSIS OF OPERATIONS - continued

Continuing
£
Cost of sales 6,949,768
Gross profit 3,302,077
Net operating expenses
Distribution costs 5,369
Admmistrative expenses 2,973,508

2,978,877
STAFF COSTS

Wages and salaries
Social secunity costs
Other pension costs

The average monthly number of employees during the year was as follows

Production Staff
Admunistration and management

DIRECTORS' EMOLUMENTS

Directors' remuneration
Directors' pension contributions to money purchase schemes

The number of directors to whom retirement benefits are accnuing 1s 1 (2011 1)
OPERATING PROFIT

The operating profit 15 stated afier charging

Depreciation - owned assets

Auditors' remuneration

Foreign exchange differences

Operating lease rentals - land and buildings
Operating lease rentals - plant and machmery
Operating lease rentals - vehicles

Page 10

2011
Acquisitions Total
£ £
2,758 6,952,526
601,604 3,903,681
- 5,369
573,369 3,546,877
573,369 3,552,246
2012 2011
£ £
3,869,616 3,233,253
311,446 302,916
163,351 134,244
4,344,413 3,670,413
2012 2011
185 106
i6 16
201 122
2012 2011
£ £
122,271 179,610
11,326 11,961
2012 2011
£ £
223,025 310,486
9,750 9,750
28,871 152,471
141,932 141,932
82,005 84,955
74,045 74,429
continued
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AGC GLASS UK LEMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2012

INTEREST RECEIVABLE AND SIMILAR INCOME

Interest received

INTEREST PAYABLE AND SIMILAR CHARGES

Bank interest

TAXATION

Analysis of the tax charge .

The tax charge on the profit on ordmary activities for the year was as follows
Current tax

UK corporation tax

Ornigmation and reversal of timing differences

Tax on profit on ordinary activities

Factors affecting the tax charge

2012

544

2012

956

2012
£

45,000

(6,378)

38,622

The tax assessed for the year 1s higher than the standard rate of corporation tax m the UK

explamned below

Profit on ordinary activities before tax

Profit on ordinary activities

multiphed by the standard rate of corporation tax
n the UK of 24% (2011 - 26%)

Effects of

Expenses not deductible for tax purposes
Timing differences between capital allowances and depreciation

Other timing differences

Current tax charge

DIVIDENDS

Ordimnary shares of £1 each
Interim

Page 11

2012
£
93,712

22,491

8,542
12,771

1,196

45,000

2011

4,061

2011

106

2011
£

116,182
(2,589)
113,593

The difference 1s

2011
i
355,390

92,401

3,327
23,183

(2,729)

116,182

2011
£

344,360

contimued
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AGC GLASS UK LIMITED

NOTES TO THE FINANCIAL STATEMENTS - confinued
FOR THE YEAR ENDED 31 DECEMBER 2012

TANGIBLE FIXED ASSETS

Buldings

mcluding

leasehold Plant and

Land improvements machinery
£ £ £
COST
At 1 January 2012 350,000 1,801,658 11,334,372
Additions - - 37,960
Reclassification/transfer - - 104,425
At 31 December 2012 350,000 1,801,658 11,476,757
DEPRECIATION
At 1 January 2012 - 1,003,021 10,930,047
Charge for year - 66,822 151,131
At 31 December 2012 - 1,065,843 11,081,178
NET BOOK VALUE
At 31} December 2012 350,000 731,815 395,579
At 31 December 2011 350,000 798,637 404,325
Fixtures Assets
and Under
fittings Construction Totals
£ £ £

COST
At 1 January 2012 196,272 296,746 13,979,048
Additions - 25,453 63,413
Reclassification/transfer - (104,425) -
At 31 December 2012 196,272 217,774 14,042,461
DEPRECIATION
At 1 January 2012 184,140 - 12,117,208
Charge for year 5,072 - 223,025
At 31 December 2012 189,212 - 12,340,233
NET BOOK VALUE
At 31 December 2012 7,060 217,774 1,702,228
At 3] December 2011 12,132 296,746 1,861,840

Included 1n cost of land and buildings 15 frechold land of £350,000 (2011 - £350,000) which 1s not depreciated

The net book value of land and buillding comprises freehold of £1,080,815 (2011 £1,148,637)

Page [2

contmued
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AGC G1.ASS UK LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2012

STOCKS
2012 2011
£ £
Raw materials 1,040,193 650,341
Work-m-progress 273,946 258,325
Stock i transit 408,655 225,552
1,722,794 1,134,218
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2012 2011
£ £
Amounts owed by group undertakings 3,216,334 2,231,797
Tax 29,000 -
VAT 327,164 350,082
Prepayments and accrued mcome 71,541 72,579
3,644,039 2,654,458

CASH AT BANK

As at 31 December 2012 the company has wncluded the following balances as cash at bank and in hand on the
balance sheet EUR 2,764,430 (2011 EUR 824,862), GBP 1,432,959 overdrawn (2011 GBP 213,571) and GBP
82,346 (2011 GBP 71,717) These amounts are held within AGC Europe Services and are deemed cash equivalents
hence are treated as cash i accordance with group policies AGC Glass UK Limited can make a call on these
balances at any tune and the mechanics of the accounts operate m entirely the same way they would within
traditional banking mstitution

€REDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2012 2011
£ £
Trade creditors 575,710 261,692
Amounts owed to group undertakmgs 1,588,601 552,677
Taxation - 116,182
Social security and other taxes 87,918 69,115
Other creditors 16,509 18,434
Accruals and deferred income 571,204 522,581
2,839,942 1,540,731

Amounts due to group undertakings, excluding loans, are unsecured and interest free

Page 13 continued
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AGC GLASS UK LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 DECEMBER 2012
OPERATING LEASE COMMITMENTS

The following operating lease payments are commtted to be paid within one year

Land and
butldings
2012 2011
£ £
Expmng
Within one year - -
Between one and five years 18,362 18,392
In more than five years 123,540 123,540
141,932 141,932

Qther

opetating

leases

2012
£

28,069
134,119

162,188

2011
£

10,492
141,285

151,777

One of the operating lease commitments for land and buildings 1s secured by way of legal charge over the freehold

nterest of Unit 'B' Edgemead Close, Northampton

PROVISIONS FOR LIABILITIES

2012 2011
£ £
Deferred tax 8,677 15,055
Other provisions 139,200 155,000
147,877 170,055
' Deferred
tax
£
Balance at 1 January 2012 5,055
Movement 1n the year (6,378)
Balance at 31 December 2012 8,677
CALLED UP SHARE CAPITAL
Allotted, 1ssued and fully paid
Number Class Nomunal 2012 2011
value £ £
3,533,000 Ordwnary £1 3,533,000 3,533,000
RESERVES
Profit
and loss
account
£
At 1 Janvary 2012 1,402,899
Profit for the year 55,090
At 31 December 2012 1,457,989
Page 14 continued
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AGC GLASS UK LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 DECEMBER 2012

ULTIMATE PARENT COMPANY
The intermediate parent undertaking 1s AGC Glass Europe SA, a company registered i Belgum  Financial
statements can be obtaned from 166 Chaussee de [a Hulpe, 1170 Brussels, Beigium The ultumate parent

undertaking 15 Asahi Glass Corporation Limited, a company registered in Japan which prepares group financial
statements that may be obtained from http //www agc com/english/it/index himl

CONTINGENT LIABILITIES

There exists a letter of guarantee 1t favour of HM Customs and Excise for £200,000 {2011 £100,000)

CAPITAL COMMITMENTS
2012 2011
£ i £
Contracted but not provided for in the
financial statements - 32,365

RELATED PARTY DISCLOSURES

The company has taken advantage of the exemption in Financial Reporting Standard Number 8 from the
requirement to disclose transactions with group companies on the grounds that consolidated financial statements are
prepared by the ultimate parent company Asahi Glass Corporation Limited

RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS' FUNDS

2012 2011
£ £
Profit for the financial year 55,090 241,797
Dividends - (344,360)
Net addition/(reduction) to shareholders' funds 55,090 (102,563)"
Opening shareholders' funds 4,035,899 5,038,462
Closing shareholders' funds 4,990,989 4,935,899
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