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Anchor Secunty Services Limited

Report of the Directors
for the Year Ended 31 October 2012

The directors present their report with the accounts of the company for the year ended 31 October 2012

PRINCIPAL ACTIVITY
The principal activity of the company in the year under review was that of the provision of security services

REVIEW OF BUSINESS
The results for the year and financial position of the company are as shown in the annexed financial
statements

The directors consider that the company 1s well placed to meet future challenges They have assessed what
they considered to be the major risks that the company faces and are satisfied that adequate systems are
place to mitigate those nsks This assessment covered the normal nsk areas expected for a company of this
size and nature, including market competition and likely future market developments

Further deta:ls and an overview of the year 1s set out in the directors' statement below

DIVIDENDS
No dividends will be distributed for the year ended 31 October 2012

EVENTS SINCE THE END OF THE YEAR
Information relating to events since the end of the year 1s given in the notes to the accounts

DIRECTORS
The directors shown below have held office during the whole of the period from 1 November 2011 to the
date of this report

A W Harper
L Hiles

Other changes 1n directors holding office are as follows
A Powell - resigned 31 December 2011

EMPLOYMENT POLICY
The company places great emphasis on its employees and has continued its practice of keeping them
informed on matters affecting therr employment and the financial and economic factors affecting the
performance of the company

Applications for employment by disabled persons are given full and fair consideration for all vacancies
accordance with their particular aptitudes and abtlities In the event of employees becoming disabled, every
effort 1s made to retrain them 1n order that their employment with the company may continue

It 15 the policy of the company that traiming, career development and promotion opportunities should be
available to all employees
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Anchor Secunity Services Limited

Report of the Directors
for the Year Ended 31 October 2012

DIRECTORS STATEMENT
Anchor Security contmues to be profitable in very challenging economic conditions

This year we saw a drop n turnover to £8 4m Due to increased competiion for guarding services, the
company has found 1t increasingly difficult to renew contracts at the same rates The resulting reduction 1n
guarding work has lead to increased focus on finding alternative income streams, with car parking
commencing at the end of 2010, and Care Properties in 2012 These new areas of service provision have
grown steadily, allowing the company to evolve the range and level of services 1t offers Qur aim 15 1o
continue to promote these sectors in the coming years

With the continual move away from low margined guarding and towards higher margined car parking, the
gross profit percentage has increased from 163% n 2011 to 192% n 2012 This improved leve! of
profitability has mitigated the overall impact of the decrease 1n turnover, with an increase on overall pre-tax
profits As a result, pre tax profit of £15 7k in 2011 has increased to £46 5k in the reported year

The next twelve months will provide increased oppertunities for Anchor to build its order book based on a
growing reputation for no-nonsense service delivery As the support service sector marketplace consohidates,
customers are often left with a choice between the smaller local company and one of the large nationals At
Anchor, we are working hard to become the preferred alternative to customers of any size

The Board 15 confident that we can deliver a strong performance in 2013, and that we will be very well
placed for the future

Andrew Harper

STATEMENT OF DIRECTORS' RESPONSIBILITIES
The directors are responsible for prepanng the Report of the Directors and the financial statements 1n
accordance with apphcable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law
the directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (Umted Kingdom Accounting Standards and applicable law) Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the company and of the profit or loss of the company for that period  In
prepaning these financial statements, the directors are required to

- select suitable accounting policies and then apply them consistently,

- make judgements and accounting estimates that are reasonable and prudent,

- prepare the financial statements on the going concern basts unless 1t 1s inappropnate ta presume that the
company will continue 1n business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006
They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps
for the prevention and detection of fraud and other 1rregularnties

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the directors are aware, there 1s no relevant audt information (as defined by Section 418 of the
Companies Act 2006) of which the company's auditors are unaware, and each director has taken all the steps
that he or she ought to have taken as a director 1n order to make himself or herself aware of any relevant
audit information and to establish that the company's auditors are aware of that information
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Anchor Security Services Limited

Report of the Directors
for the Year Ended 31 October 2012

AUDITORS

The auditors, McEwan Wallace, will be proposed for re-appointment at the forthcoming Annual General
Meeting

ON BEHALF OF THE BOARD:

Wi

Signed on behalf of the board
R Evans - Secretary

23 July 2013 l
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Report of the Independent Auditors to
Anchor Security Services Limited

Under Section 449 of the Companies Act 2006

We have examined the abbreviated accounts set out on pages six to twenty one, together with the full
financial statements of Anchor Secunty Services Limited for the year ended 31 October 2012 prepared under
Section 396 of the Comparnues Act 2006

Thus report 1s made solely to the company, n accordance with Section 449 of the Compames Act 2006 Our
work has been undertaken so that we mught state to the company those matters we are required to state to 1t
in a special auditors' report and for no other purpose To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the company, for our work, for this report, or for the opinions
we have formed

Respective responsibilities of directors and auditors

The directors are responsible for preparing the abbreviated accounts n accordance with Section 445 of the
Companies Act 2006 [t 15 our responsibihity to form an independent opinien as to whether the company 1s
entitled to dehiver abbreviated accounts to the Registrar of Companies and whether the abbreviated accounts
have been properly prepared mn accordance with the Regulations made under that Section and to report our
opinon to you

Basis of opinion

We conducted our work in accordance with Bulletin 2008/4 1ssued by the Auditing Practices Board In
accordance with that Bulletin we have carried out the procedures we consider necessary to confirm, by
reference to the financial statements, that the company 1s entitled to deliver abbreviated accounts and that the
abbreviated accounts to be delivered are properly prepared

Opinion

In our opimuon the company 1s entitled to deliver abbreviated accounts prepared n accordance with Section
445(3) of the Cogfipanies Act 2006, and the abbreviated accounts have been properly prepared in accordance
with fhe Regulatjons made under that Section

Thomas Cachrane BA FCA DChA (Senior Statutory Auditor)
for and on behalf of McEwan Wallace

Chartered Accountants

Statutory Auditor

68 Argyle Street

Birkenhead

CH41 6AF

23 July 2013
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Anchor Security Services Limited

Abbreviated Profit and Loss Account
for the Year Ended 31 October 2012

Notes
TURNOVER

Cost of sales and other operating income

Administrative expenses
OPERATING PROFIT 3
Interest payable and similar charges 4

PROFIT ON ORDINARY ACTIVITIES
BEFORE TAXATION

Tax on profit on ordinary activiiies 3

PROFIT FOR THE FINANCIAL
YEAR

CONTINUING OPERATIONS

311012
£

8,361,412

(6,757,081)

1,604,331

1,551,936

52,395

5,896

46,499

2,343

44,156

3110 11
£

8,693,817

(7,274,424)

1,419,393

1,387,024

32,369

16,683

15,686

2,806

12,830

None of the company's activities were acquired or discontinued during the current year or previous year

TOTAL RECOGNISED GAINS AND LOSSES
The company has no recognised gains or losses other than the profits for the current year or previous year

The notes form part of these abbreviated accounts
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Anchor Secunty Services Limited (Registered number _02548101)

Abbreviated Balance Sheet
31 October 2012

FIXED ASSETS
Intangible assets
Tangible assets

CURRENT ASSETS
Stocks

Debtors

Cash at bank and in hand

CREDITORS

Notes

~1 N

oo

Amounts falling due within one year 10

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT

LIABILITIES

CREDITORS

Amounts falling due after more than one

year

11

PROVISIONS FOR LIABILITIES 15

NET ASSETS

CAPITAL AND RESERVES

Called up share capital 16
Share premium 17
Profit and loss account 17
SHAREHOLDERS' FUNDS 22

tie12
£ £
16,000
195,156
211,156
12,471
2,482,291
757
2,495,519
2,374,193
121,326
332,482
(57,087)
(11,476)
263,919
20,103
84,552
159,264
263,919

The notes form part of these abbreviated accounts
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311011

£

12,471
2,404,729
477

2,417,677

2,301,224

£

17,000

187,901

204,901

116,453

321,354

(92,458)

(9,133)

219,763

20,103
84,552
115,108

219,763

continued




Anchor Security Services Limited (Registered number 02548101)

Abbreviated Balance Sheet - continued
1 October 2012

The abbreviated accounts have been prepared n accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to medium-sized compames

The financial statements were approved by the Board of Directors on 23 July 2013 and were signed on 1ts
behalf by

Lo

L Hiles - Director

The notes form part of these abbreviated accounts
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Anchor Secunity Services Limited

Cash Flow Statement
for the Year Ended 31 October 2012

311012 311011
Notes £ £ £ £

Net cash inflow
from operating activities 1 82,411 86,495
Returns on investments and
servicing of finance 2 (5,896) (16,683)
Taxation - (4,897)
Capital expenditure 2 (85,485) (101,000)

(8,970) (36,085)
Fmnancing 2 (33,381) 28,262
Decrease in cash n the period (42,351) (7,.823)
Reconciliation of net cash flow
to movement in net debt 3
Decrease
in cash 1n the penod (42,351) (7,823)
Cash outflow/(inflow)
from decrease/(increase) in debt and
lease financing 31,619 (29,828)
Change 1n net debt resulting
from cash flows (10,732) (37,651)
Movement 1n net debt in the period (10,732) (37,651)
Net debt at 1 November (163,941) (126,290)
Net debt at 31 October (174,673) (163,941)

Page 9
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Anchor Security Services Limited

Notes to the Cash Flow Statement

for the Year Ended 31 October 2012

RECONCILIATION OF OPERATING PROFIT TO NET CASH INFLOW FROM
OPERATING ACTIVITIES

311012 3ri1011

£ £
Operating profit 52,395 32,369
Depreciation charges 79,230 76,798
Profit on disposal of fixed assets - (7,640)
Increase 1n debtors (75,800) (42,708)
Increase 1n creditors 26,586 27,676
Net cash inflow from operating activities 82,411 86,495

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN THE CASH FLOW
STATEMENT

311012 311011

£ £
Returns on investments and servicing of finance
Interest paid (3.573) (14,191)
Interest element of hure purchase payments {2,323) (2,492)
Net cash outflow for returns on 1nvestments and servicing of
finance (5,896) (16,683)
Capital expenditure
Purchase of tangble fixed assets (85,485) (123,050)
Sale of tangible fixed assets - 22,050
Net cash outflow for capital expenditure (85,485) (101,000)
Financing ’
Loan repayments 1n year (20,000) (20,000)
Capital repayments 1n year {11,619) 49,825
Amount withdrawn by directors {1,762) (1,563)
Net cash (outflow)/inflow from financing (33,381) 28,262

The notes form part of these abbreviated accounts
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Anchor Secunty Services Limited

Notes to the Cash Flow Statement
for the Year Ended 31 October 2012

3

ANALYSIS OF CHANGES IN NET DEBT

Net cash

Cash at bank and :n hand

Bank overdraft

Debt

Hire purchase
Debts falling due
within one year
Debts falling due
after one year

Total

At At
111 11 Cashflow 311012
£ £ £
477 280 757
(29,199) (42,631) (71,830)
(28,722) 42351) (71,073)
(76,886) 11,619 (65,267)
(20,000) - (20,000)
(38,333) 20,000 (18,333)
(135,219) 31,619 (103,600)
(163,941) (10,732)  (174,673)

The notes form part of these abbreviated accounts
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Anchor Secunity Services Limited

Notes to the Abbreviated Accounts
for the Year Ended 31 October 2012

1

ACCOUNTING POLICIES

Accounting convention
The financial statements have been prepared under the historical cost convention

Turnover

Turnover represents the amount derived from ordinary activities, stated after trade discounts, VAT
and any other sales taxes

Turnover 15 recogrused in the month the secunity service was carnied out

Goodwill
Goodwill, being the amount paid 1n connection with the acquisition of a business in 2008, 15 being
amortised evenly over its estimated useful life of twenty years

Tangible fixed assets
Depreciation 15 provided at the following annual rates in order to write off each asset over s
estimated useful life or, 1f held under a finance lease, over the lease term, whichever s the shorter

Site assets - 33% on cost and 20% on cost
Office equipment - 20%oncost
Fixtures and fittings - 10% on cost
Motor vehicles - 20%oncost

Computer equipment 20% on cost

Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items

Deferred tax

Deferred tax 1s recogmsed 1n respect of all uming differences that have originated but not reversed at
the balance sheet date Deferred tax assets are only recogmsed where recovery can be forecast with
reasonable certainty

Hire purchase and leasing commitments

Assets obtained under hire purchase contracts or finance leases are capitalised in the balance sheet
Those held under hire purchase contracts are depreciated over their estimated useful lives Those held
under finance leases are depreciated over their estimated useful lives or the lease term, whichever 1s
the shorter

The interest element of these obligations 1s charged to the profit and loss account over the relevant
period The capital element of the future payments 1s treated as a hability

Rentals paid under operating leases are charged to the profit and loss account on a straight line basis
over the penod of the lease

Page 12 continued




Anchor Security Services Limited

Notes to the Abbreviated Accounts - continued

for the Year Ended 31 October 2012

2 STAFF COSTS

Wages and salaries
Social security costs

The average monthly number of employees during the year was as follows

Security guards
Directors
Administration

3 OPERATING PROFIT

The operating profit 1s stated after charging/(crediting)

Radio hire and expenses
Other operating leases
Depreciation - owned assets

Depreciation - assets on hire purchase contracts

Profit on disposal of fixed assets
Goodwill amortisation
Auditors' remuneration

Directors' remuneration

4 INTEREST PAYABLE AND SIMILAR CHARGES

Bank interest
Hire purchase

Page 13

311012 31 10 11
£ £
6,590,142 6,963,635
562,932 615,127
7,153,074 7,578,762
311012 311011
615 588
2 k]
10 9
627 600
311012 311011
£ £
10,640 9,740
79,463 66,992
55,512 60,560
22,718 15,236
- (7,640)
1,000 1,000
7,308 8,985
86,020 184,696
311012 311011
£ £
3,573 14,191
2,323 2,492
5,896 16,683
continued




Anchor Secunty Services Lunited

Notes to the Abbreviated Accounts - continued
for the Year Ended 31 October 2012

5

TAXATION

Analysis of the tax charge
The tax charge on the profit on ordinary activities for the year was as follows
311012 311011

£ £
Current tax
Over provision of previous pernods - {1,269)
Deferred tax 2343 4,075
Tax on profit on ordinary activities 2343 2,806

Factors affeching the tax charge

The tax assessed for the year is lower than the standard rate of corporation tax in the UK The
difference 15 explained below

311012 311011

£ £
Profit on ordinary activities before tax 46,499 15,686
Profit on ordinary activities
multiplied by the standard rate of corporation tax
in the UK of 20% (2011 - 20%) 9,300 3,137
Effects of
Expenses not deductible for tax purposes - 51
Capital allowances in excess of depreciation (4,210) (10,941}
Utilisation of tax losses (5,090) 7,753
Adjustments to tax charge in respect of previous periods - (1,269}
Current tax charge - (1,209)

Page 14 continued




Anchor Secunity Services Lumited

Notes to the Abbreviated Accounts - continued

for the Year Ended 31 October 2012

6

INTANGIBLE FIXED ASSETS

COST

At | November 2011
and 31 Qctober 2012
AMORTISATION
At 1 November 2011
Amortisation for year
At 31 October 2012

NET BOOK VALUE
At 31 October 2012

At 31 October 2011

TANGIBLE FIXED ASSETS

COST

At 1 November 2011
Additions

At 31 October 2012

DEPRECIATION
At 1 November 2011
Charge for year

At 31 October 2012

NET BOOK VALUE
At 31 October 2012

At 31 October 2011

Page 15

Goodwill

£
20,000
3,000
1,000
4,000
16,000
17,000

Fixtures
Site Office and

assets equipment fitings

£ £ £
121,965 14,240 186,564
27,106 973 1,011
149,071 15,213 187,575
63,338 12,628 141,722
30,847 623 18,163
94,185 13,251 159,885
54,886 1,962 27,690
58,627 1,612 44 842
contimued




Anchor Security Services Limited

Notes to the Abbreviated Accounts - continued
for the Year Ended 31 October 2012

7 TANGIBLE FIXED ASSETS - continued

COST

At | November 2011
Additions

At 31 October 2012
DEPRECIATION
At 1 November 2011
Charge for year

At 31 October 2012

NET BOOK VALUE
At 31 October 2012

At 31 October 2011

Motor Computer

vehicles equipment Totals

£ £ £

127,571 83,200 533,540
29,925 26,470 85,485

157,496 109,670 619,025
62,983 64,968 345,639
17,421 11,176 78,230
80,404 76,144 423,869
77,092 33,526 195,156
64,588 18,232 187,901

Fixed assets, included in the above, which are held under hare purchase contracts are as follows

COST

At 1 November 2011
Additions

At 31 October 2012
DEPRECIATION
At 1 November 2011
Charge for year

At 31 October 2012

NET BOOK VALUE
At 31 October 2012
At 31 October 2011

8 STOCKS

Stocks

Site Motor

assets vehicles Totals

£ £ £
27,005 67,575 94,580
- 12,130 12,130
27,005 79,705 106,710
1,981 6,758 8,739
9,001 13,717 22,718
10,982 20,475 31,457
16,023 59,230 75,253
25,024 60,817 85,841
311012 311011

£ £
12,471 12,471

continued




Anchor Secunty Services Limited

Notes to the Abbreviated Accounts - continued
for the Year Ended 31 October 2012

9 DEBTORS
311012 3110141

£ £
Amounts falling due within one year
Trade debtors 1,770,235 1,735,438
Other debtors 162,110 164,393
Directors' loan accounts 89,170 87,408
Prepayments and accrued income 408,954 350,891

2,430,469 2,338,130

Amounts falling due after more than one year
Prepayments and accrued income 51,822 66,599

Aggregate amounts 2,482,291 2,404,729

The company discounts most of 1ts debts with the Royal Bank of Scotland At 31st October 2012,
total debtors discounted amounted to £1,733,087 (2011 - £1,718,363), against which £821,496 was
advanced to the company (2011 - £893,609)

Discounting charges incurred by the company during the year amounted to £30,459 (2011 - £38,448)

10 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
311012 311011

£ £
Bank loans and overdrafts (see note 12) 91,830 49,199
Hire purchase contracts (see note 13) 26,513 22,761
Trade creditors 145,969 149,777
Social secunty and other taxes 190,439 180,873
VAT 489,608 442024
Other creditors 599,691 525,289
Amounts owed to discounter 821,496 893,609
Accruals and deferred income 8,647 37,692

2,374,193 2,301,224

11 CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN

ONE YEAR
311012 311011
£ £
Bank loans (see note 12) 18,333 38,333
Hire purchase contracts {see note 13) 38,754 54,125
57,087 92,458

Page 17 continued




Anchor Security Services Limited

Notes to the Abbreviated Accounts - continued
for the Year Ended 31 October 2012

12 LOANS

An analysis of the maturity of loans 1s given below

Amounts falling due within one year or on demand
Bank overdrafts
Bank loans

Amounts falling due between one and two years

Bank loans - 1-2 years

Amounts falling due between two and five years
Bank loans - 2-5 years

311012 311011
i £
71,830 29,199
20,000 20,000
91,830 49,199
18,333 20,000

- 18,333

13 OBLIGATIONS UNDER HIRE PURCHASE CONTRACTS AND LEASES

Gross obligations repayable
Within one year
Between one and five years

Finance charges repayable
Within one year
Between one and five years

Net obligations repayable
Within one year
Between one and five years

Page 18

Hire purchase contracts

311012 311011

£ £
31,131 26,972
44,127 63,357
75,258 90,329
4,618 4,211
5,373 9,232
3,991 13,443
26,513 22,761
38,754 54,125
65,267 76,886
continued




Anchor Security Services Limited

Notes to the Abbreviated Accounts - continued
for the Year Ended 31 October 2012

13 OBLIGATIONS UNDER HIRE PURCHASE CONTRACTS AND LEASES - continued

The following operating lease payments are committed to be paid within one year

Land and Other
builldings operating
leases

jrigiz 311011 311012 311011

£ £ £ £
Expinng
Within one year - - - 1,344
Between one and five years - - 19,492 18,148
[n more than five years 76,449 76,449 - -
76,449 76,449 19,492 19,492

14 SECURED DEBTS
The following secured debts are included within creditors

311012 3l1on

£ £
Bank overdrafts 71,830 29,199
Bank loans 38,333 58,333
Hire purchase contracts 65,267 76,886
175,430 164,418

The hire purchase liabilities are secured on the assets concerned

The bank overdraft 1s secured via an unscheduled Morigage Debenture dated 20th January 1993
incorporating a fixed and floating charge over all current and future assets of the company

25% of the bank loan 1s personally secured by A W Harper, a director The remaining 75% 1s secured
by the Department of Trade and Industry

There 1s a cross company guarantee between Anchor Group Services Ltd, Anchor Secunty Services
Ltd and Anchor Cleaning Services Ltd dated 17th September 2010

15 PROVISIONS FOR LIABILITIES
311012 31101
£ £
Deferred tax provision 11,476 9,133

Page 19 continued




Anchor Secunty Services Limited

Notes to the Abbreviated Accounts - continued
for the Year Ended 31 October 2012

15 PROVISIONS FOR LIABILITIES - continued

Deferred
tax
£
Balance at | November 2011 9,133
Charge to profit and loss account during year 2,343
Balance at 31 October 2012 11,476
16 CALLED UP SHARE CAPITAL
Allotted, 1ssued and fully paid
Number Class Nomunal 311012 311011
value £ £
20,103 Ordinary £1 20,103 20,103
17 RESERVES
Profit
and loss Share
account premium Totals
£ £ £
At 1 November 2011 115,108 84,552 199,660
Profit for the year 44,156 44,156
At 31 October 2012 159,264 84,552 243,816

18 TRANSACTIONS WITH DIRECTORS

The following loan to directors subsisted during the years ended 31 Octcber 2012  and
31 October 2011

311012 311011

£ £
A W Harper
Balance outstanding at start of year 87,408 85,845
Amounts advanced 1,762 1,563
Amounts repaid - -
Balance outstanding at end of year 89,170 87,408

All advances are interest free, unsecured and have no formal repayment schedule

Page 20 continued




Anchor Security Services Limited

Notes to the Abbreviated Accounts - continued
for the Year Ended 31 Qctober 2012

19

20

21

22

RELATED PARTY DISCLOSURES

The company was deemed to be related to Anchor Cleaning Services Limited by virtue of the
common ownership of the two compantes by Anchor Group Services Limited

Anchor Secunity Services Limited received income and paid expenses on behalf of Ancher Cleaming
Services Limited during the year At the year end Anchor Security Services were owed £123,488 by
Anchor Cleaning Services (2011 - £127,872) which is disclosed in Other Debtors

No amounts were due to or from the holding company at the year end

There 15 a cross company guarantee between Anchor Group Services Ltd, Anchor Secunty Services
Ltd and Anchor Cleaning Services Ltd dated 17th September 2010

A W Harper, a director, has personally secured 25% of the bank loan
POST BALANCE SHEET EVENTS

The directors have not proposed a final dividend 1n respect of the year
ULTIMATE CONTROLLING PARTY

The ulumate holding company of Anchor Security Services Limited 1s Anchor Group Services
Limited

Mr A W Harper 1s considered to ultimately control both entities due to his majority shareholding 1n
Anchor Group Services Limited

RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS' FUNDS
3ti1o012 311011

£ £
Profit for the financial year 44,156 12,880
Net addition to shareholders’ funds 44,156 12,880
Opening shareholders' funds 219,763 206,883
Closing shareholders' funds 263,919 219,763
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