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Weldmar Hospicecare Limited
Report of the Trustees for the year ended 31 March 2023

Weldmar Hospicecare Limited, known as Weldmar Hospicecare, is a registered incorporated charity,
under charity number 1000414 and company number 2520727 (England and Wales).

The Trustees, who are also directors for the purposes of company legislation, are pleased to present
their annual Trustees’ report together with the consolidated financial statements of Weldmar
Hospicecare and its subsidiaries for the year ending 31 March 2023.

The Trustees confirm that their report and the consolidated finiancial statements comply with
Accounting and reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic.of Ireland (FRS 102) (effective 1 January 2019) — (Charities SORP (FRS 102)), the
Financial Reporting Standard. applicable ih the UK and Republic of Ireland (FRS 102), and the
Companies Act 2006. -

Aims, Objectives and Activities

The objectives of Weldmar Hospicecare are to promote the relief of sickness by such charitable
means as the Trustees shall from time to time think fit, including by:

e operating a hospice

¢ operating a home nursing team with specialist services aimed at controlling pain and other
distressing symptoms

» offering support and counseliing with a view to relieving the suffering of relatives or
dependants of any person in need of palliative care

e assisting in the teaching or training of palliative care

Weldmar Hospicecare provides a public benefit by -delivering personalised advice, care, and support
to people in Dorset who have complex needs at the end of life, supporting both the patient and those
important to them.

The Trustees have referred to the Charity Commission’s general guidance on public benefit when
reviewing our aims and objectives and in planning our future activities. Our services are provided free
~of charge.

Our services are integrated to cover North, Central and South Dorset. Each area has similar
populations but differing. geographies and socioeconomic characteristics. Whilst North Dorset
provides.the greatest number of patients, these patients prefer to be looked after in their own homes
or community hospitals."

In suppert of our charitable aims; we provide the following services;

a community. specialist.palliative care nursing service

wellbeing services at various locations across

12 inpatient hospice beds.in a hospice in Dorchester: (Inpatient unit)

a hoespice care at home'service (Weldmar at Home)

medical consultancy for the community, hospice and on-call for jocal hospitals

social support including child and adult bereavement support, chaplaincy and counselling
services

o wide ranging volunteer services from befriending: to transport

s education in specialist palliative care for specialists and generalists.

Ourteams are integrated to provide a genuinely seamless service based on patients’ needs. it also
enhances our capacity to manage increases in demand by providing a stronger service in the
community, reducing the growth in demand for the Inpatient unit services. The patients who attend the
Inpatient unit-are now extremely complex, requiring the medical and nursing expertise only available
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in an inpatient setting. We also care for complex patients in a community setting which might be their
home, a nursing home or a community hospital.

In delivering our services we are also guided by our vision, mission and values as follows:

Our Vision
All people in Dorset living with a terminal illness being able to access the palliative care services they
need, where they need it, and when they need it.

Qur Mission
» To provide the highest quality care for patients living with a life limiting iflness
» To offer support to families and others affected by the patient’s iliness
» To be an active and constructive partner in the health and social care community in Dorset
¢ To provide our services free of charge
s To provide excellent working conditions and development opportunities for our staff and
volunteers

Our Vaiues
+ Caring: We care for the people we support, who support us, each other and ourselves.
o Integrity: We act with integrity by building relationships based on being honest and fair with
open communication.
Welcoming: We are warm and welcoming to everyone.
» Adaptable: We are always seeking ways to improve and develop as a charity and as
individuals.

Achievements and Performance
Service Quality

As an organisation partially funded by the NHS, Weldmar Hospicecare is obliged to publish a Quality
Account for the year and this can be found on our website. Quality Account 2022-23.

Corporate Objectives and Achievements

Progress against last year's stated objectives:

Aim Achievement
Financial
1. To continue to invest in long-term income 1. There was again, increased legacy marketing in
generation including legacy marketing and the year in addition to additional lottery
lottery investment to secure long-term funding investment.
streams.

Operational

1. To expand Weldmar Hospicecare’s support 1. The expanded service started operating in the

for patients with degenerative neurological summer of 2022
conditions

2. To continue developing and embedding 2. A suite of regular reports has been developed,
Weldmar Hospicecare’s clinical management providing information for management. Progress
and reporting system, SystmOne, across all has been made on providing key data on referrals
clinical areas. and team activity,
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Aim

Achievement

3. To expand Weldmar Hospicecare's. provision
of hospice care at home through our new
Weldmar at Home service

4. To maintain resilience to the impact of the
Covid-19 pandemic

3.

The team has expanded further during the year
including a team servicing the Purbeck area. A
number of the team have also started vocational
qualifications.

We have evolved our Covid-18 guidance and
measures. We have also introduced additional
staff wellbeing support to maintain resilience.

Strategic
1. To-continue to implement the new strategy for
Weldmar Hospicecare for 2021-25.

2. To continue to develop the workforce,
fundraising and retail strategies to underpin
Weldmar Hospicecare’s main strategy.

In the year we have focused on identifying new
income opportunities and reviewing and starting to

-address our jong-term property strategy.

Further work: has been completed in the year to
develop these strategies, including improvements
to the recruitment and retention of staff, the
opening of new shops and a return to running in-
person fundraising events.

Complaints and other feedback

There were four complaints during the year (2022 seven). None of the complainants felt it necessary
to take the complaint to the Chairman or the Care Quality Commission. These four complaints related
to the Inpatient unit, community and external providers and involved communication issues, care
concerns or staff conduct. All were. investigated and replied to, giving full responses to the concerns
raised by the complainants. Service provision is complex by its nature and is provided by a variety of
agencies. Weldmar Hospicecare will continue to develop our skills in helping patients and their
families/carers to navigate and understand these relationships and ensure we are as clear as we can,
be where our commitments and responsibilities. start and end.

Care Quality Commission

Our services. are regulated and inspected by the Care Quality Commission (CQC) with whom we are
registered under the Care Standards regulations. While we are independent of the NHS, our clinical
work is guided principally by the Guidelines on Palliative-Care issued by the National Institute for
Clinical and-Health Excellénce (NICE) and the Quality Markers for End of Life Care. We were
inspected by the CQC in March 2016 and our services were rated as outstanding, Since then, we
have had regular engagement and monitoring calls with the CQC and remain rated as outstanding.

Volunteers and Staff

Fundraising. throughout the county: is-supported in many different ways by volunteers. From July, we
were: pleased to report all volunteer roles were available:again as Covid restrictions-were relaxed, and
it was lovely to see fundraising volunteers back on duty as our calendar of events began to roll out.
We currently have 400 registered fundraising volunteers (2022: 506).

Being a volunteer in one of our 23 charity shops.can be fun as well as- contributing to raising funds for
the care we provide throughout Dorset. We currently have 423 retail volunteers (2022: 393) who

contributed 63,409 hours (2022: 58,677 hours).

Befriending and caring, supporting and helping are words that describe our patient care volunteers.
We currently have 122 patient caré volunteers (2022: 130) who contributed 5,680 hours (2022: 4,292

hours).
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So, whether it's the extra pair of hands at busy times, the specialist skills they offer, the cost savings
they bring, or their added value that we just can't measure, all our volunteers have beén-amagzing in
yet another incredible year.

Collectively, we would not be able to deliver the level of service that we do without the contribution
from all our volunteers.

Volunteers have access to the Volunteers’ Group Forum where they can put forward suggestions and
ideas for improving or developing the support and involvement of the volunteer contribution. This met
6 times in the year.

There were 261 staff at the end of March 2023 (2022: 242), equating to 201 full-time equivalents
{2022: 188). There are 92 clinical staff plus 8 doctors and advanced nurse practitioners (4.1 full-time
equivalents). The rest are family support and bereavement workers, complementary and creative
practitioners, workforce development, hotel services, volunteer manager, fundraisers, retail,
administrative and management staff.

Staff have access to'an Employee Forum where they can raise issues of concern or ideas about
service development. It met 3 times in the year. :

Financial review
Resuits

Weldmar Hospicecare raised £10.36m (2022 £13.99m) and spent £10.40m (2022: £9.38m) during
the year, resuiting in an operating deficit of £0.04m (2022: surplus of £4.61m). The financial
performance was higher than the budget for the year.

income
The Trustees continue a policy of diversification in income generation to lessén Weldmar

Hospicecare's reliance on any one strand of income:. Charity shop income at £4.04m (2022: £3.58m)
was significantly above the target set by the Trustees.

Expenditure

After allocating support costs, which include management and administration costs and property
costs, based on the headcount of the activity being supported, Weldmar Hospicecare’s expenditure.
was broken down as follows:

2023 2022

% %

Inpatient unit 33 37

Community nursing service 7 17

Wellbeing services 5 5

Education 1 1

Weldmar at Home 10 6
Generating Funds:

Fundraising 8 8

Shops and trading 26 26
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Subsidiary trading

Weldmar Hospicecare Trading Limited generates income from the sale of purchased goods,
predominantly Christmas and greetings cards. Total revenue was up 12% to £98,000 inthe year
(2022: £87,000).

Reserves

Current reserves stand at £22.25m (2022: £23.09m) broken down as foliows

2023 2022

£m £m

General fund 13.05 12.67

Capital fund 3.05 2.95

Revaluation reserve 2.84 3.05
Designated strategic fund 3.18 433"

Restricted funds 0.03 -

Trading Subsidiary.funds 0.10 0.09

22.25 23.09

Full disclosure of fund movements is made in Note 18 to the financial statements. A description of the
various reserve funds and their accounting treatment is also provided in note 1.5 to the financial
statements.

General Fund

These are free reserves to insulate Weldmar Hospicecare from significant reductions in income. from
either the NHS or the general public, including legacies. Their purpose is also to secure the long-term
operation of the service, for future capital expenditure, major refurbishment or service development
not yet specified:

The Trustees:aim- to hold 6-12 months of operational expenditure-in General Funds. At 31 March
2023, general-funds equated to 15 manths’ warth of operational expenditure (2022: 15 months). The
current level is deemed more than sufficient for anticipated needs and risks in the next 12 months.
Trustees will be reviewing opportunities to utilise the excess funds to support Weldmar Hospicecare’s
aims in a sustainable manner.

Designated-Strategic Fund

This is the-amount set aside by Trustees for priming new services and investing in more opportunities
for generating income to subsidise our patient services. The amount required is constantly under
review.

At 31 March :2023! the designated strategic fund was set aside by Trustees to support the Weldmar
at Home service for a further 4 years from 1 April 2023 to 31 March 2027,

Investments

Weldmar Hospicecare’s investments are overseen by the Investment and Property Committee
(comprising. Trustees and Forum of Advisers’ members), who determine overall asset allocation
between cash, property and quoted securities. Detailed asset allocation and performance
management of quoted securities have been delegated to Weldmar Hospicecare’s investment
manager, Rathbones. The objective given to the investment managers is that the portfolio should
achieve a balanced return with a defined level of risk (low to medium), and with no more than 3%
invested in property funds or companies (due to other investments in property). The mandate is kept
under constant review.
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The value of quoted securities as at 31 March 2023 was £9.87m (2022: £10.21m). In addition, the
Trustees hold £0.55m in the Charities Property Fund (2022: £0.63m), a Common Investment Fund
available to all charities in England and Wales that invests directly in UK commercial property.

The investment portfolio producéd a combined return of -2.2% (2022: 9.9%). The Trustees are
disappointed with the return in the year but are satisfied that this return is acceptable given the
economic turmoil during the period.

Ethical investment: Itis the Trustees’ view that no funds should be invested directly in tobacco
stocks because of the proverni link between smoking and death and especially premature death from
cancer — the focus of our main charitable activity.

Fundraising practices and performance

Weldmar Hospicecate seeks to raise funds through donations, events and sponsored challenges,
lotteries, legacies, and selling donated goods. ’

In our fundraising activities, we follow the requirements of charity legislation, money laundering and
anti-corruption legislation and the standards promoted by the Fundraising Regulator andthe
Chartered Institute of Fundraising.

Weldmar Hospicecare therefore only accepts financial support on the following conditions:

+ The support can contribute to the furtherance of Weldmar Hospicecare’s charitgble aims and
objectives.

+ The Trustees are satisfied accepting such support will not cause adverse publicity which affects
our standing in the community in which we operate, our ability to raise funds from other
established supporters or which will be detrimental to our professional reputation as a service
provider.

o We will not endorse or apprave the services of any company, in particular those associated with its
work (undertakers;, solicitors etc.) whether in return for financial or other support or not.

o Weldmar Hospicecare will not accept financial suppert or enter into partnerships with companies
invoived with the commercial exploitation of tobacco because of the proven links between tobacco
consumption with cancer.

In addition, Weldmar Hospicecare will not share or sell any of its databases of denors for any reason.

All Weldmar Hospicecare fundraisers, including agency staff acting on our behalf, receive training on
how to identify and protect people in vulnerable circumstances.. if we encounter' someone showing
signs of distress, confusion or vulnerability, our fundraisers are trained to politely end the conversation
and refuse any donation. offered in such circumstances. In the unlikely event of a donation being
taken.in such circumstances, we- will refuind the donation.

Some of our lottery ticket selling and the running of our lottery are conducted on our behalf by a
carefully selected professional agent. We work very closely with the agent to make sure they
represent our work and our organisation fo the highest standards. None of our fundraisers, whether
employed by us or one of our agenciés, are paid ori-a commission basis.

The number of complaints received in the year regarding fundraising was 4 (2022: 4). All the
complaints were resolved satisfactorily through our in-house procedures and none were escalated to
the Fundraising Regulator.

During the year, and the previous year, there were no instances of failures to comply with our
fundraising standards. Standards are monitored and maintained through mandatory training and the.
use of mystery shoppers.
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Performance

Before the start of each financial year, the Trustees agree a target for our fundraising income,
excluding legacies, and associated costs. In 2023 Weldmar Hospicecare’s fundraising gerierated total
income of £1.74m of income (2022: £1.82m) and incurred costs of £0.76m (2022: £0.66m). These
results represented a net contribution of £0.98m (2022: £1.16m) which was £0.24m (2022: £0.683m)
above the annual target.

" Plans for Future Periods

Strategic Plan

Our Strategic Plan addresses the challenges we face, aiming to:
o Develop partnerships to enhance the region’s capacity to provide a fast, coordinated, flexible
response to patients in their own homes
e Consider joint working beyond traditional boundaries and on different business models to
create this capacity
» Improve mechanisms for obtaining patient and families’ feedback
e Develop more secure and diversified streams of income

Key Objectives for 2023/24
Financial
e To continue to explore and develop income generation and cost savings opportunities to

ensure Weldmar Hospicecare is financially sustainable in the long term.

Operational
+ To implement a new patient safety incident response framework

¢ To use shared-technology and information sharing - for the benefit of patients
o Securing a workforce fit for the future through recruitment, retention and training strategies
¢ Extending the reach of family support services to more patients and their loved ones.
» Delivering End of Life and- Anticipatory Care training for NHS Dorset
Strategic

» To continue to implement the new strategy for Weldmar Hospicecare for 2021-25
e To continue to develop the workforce, fundraising and. retail strategies to underpin Weldmar
Hospicecare’'s main strategy

Structure, Governance and Management
Status

Weldmar Hospicecare was- incorporated.as. a Limited Company by guarantee, on 10 July 1990.

‘We are registered, with-the Charity Commission, under charity number 1000414, and our company

registration number is 2520727.

Governing document

Weldmar Hospicecare’s governing document is.our Memorandum and Articles of Association.
Board structure

The company’s governing body is a Board of Trustees whose members are elected by the members
of the company. The Board currently comprises 10 members and there are 9 sub-committees.
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The Board meets 6 tinies a year and in between times delegates responsibility to a Chief Executive
(Caroline Hamblett) and the other senior managers. The Board has adopted the Code of
Conduct for Good Governance, It conducted an appraisal measured against the Code's standards in

the year.

The list of Trustees who served during the year can be found on page 1 of the accounts together with
othet legal and administrative information.

Board committee structure

The board committees are as foilows:
«  Audit
* Nominations
»  Clinical Governance
+ Integrated Governance
« Finance
+ Investment and Property
» Human Resources and Workforce Development
* Income Generation
+ Equiality, Diversity and inclusion

Each is chaired by a Trustee and includes. other Trustees, members of the Forum of Advisers, staff
and often experts who volunteer their help on a specific topic but who are not part of the Board.

Board Nominations Committee and appointment of new Trustees

The Board Nominations Committee met twice during the last financial year to review the skill mix and
membership of the Board. The. focus of thie Board Nominations Committee remains the refreshment of
the Board as long-serving Trustees come up for retirement over the next few years. There was 1
appointment to the Board and 1 resignation from the Board in the year. Appraisal of Beard
performance continues under the Chairman.

When new Trustees are appointed, they are jnhvited to an induction day to brief them on their legal
obligations under charity and company law, fundraising regulations, the Charity Commission guidance
on public benefit, and inform them of the content of the Articles of Association, the committee and
decision-making processes, the strategic plan and recent financial performance of Weldmar
Hospicecare. During the induction day, they meet key employees and other Trustees. Trustees are
encouraged to attend appropriate external training events where these will facilitate the undertaking of
their role. They will also be briefed on a particular area of our work at the comimencement of most
board meetings.

Key management personnel

Weldmar Hospicecare considers its key management personnel to comprise the Trustees and the
Directors Group, who are the Chief Executive, the Chief Operating Officer, the Director of Clinical
Services, the Director of Retail, and the Director of Finance. In the year to reflect the importance of
staff to the Charity, the lead role in People Services was designated as a directorship.and added to
the Directors Group.

The Trustees receive no remuneration.

As a specialist medical charity directly employing highly skilled clinical staff including nurses,
therapists, doctors.and consultants to deliver our services, the Trustees are mindful of the need to
have equally well qualified and skilled senior managers to carry the responsibility for the day to day
operation of Weldmar Hospicecare including the responsibility to raise the funds needed to ensure
continuity of care. The Trustees have carefully considered the remuneration of the senior
management team and are satisfied that the remtineration offered is appropriate to the leve! of
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responsibility held and in line with market rates for roles in similar sizeéd charitable organisations
delivering specialist medical care.

Trading Subsidiary

Weldmar Hospicecare has a subsidiary for generating funds: Weldmar Hospicecare Trading Limited.
The trading activities of the-subsidiary included the sale of new goods and agency commission from
the sale of gift-aided goods through the shops. Income from the sale of donated goods is dealt with
through the Charity’s accounts.

All taxable profits are paid to Weidmar Hospicecare under gift aid. A quasi—subsidiary relationship
exists between Weldmar Hospicecare and Weldmar Hospicecare Trading Limited. Although it does
not fulfil the definition of a subsidiary, it is directly controlled by Weldmar Hospicecare and this
relationship gives rise to benefits for Weldmar Hospicecare that are in substance no different from
those that would arise if it were a subsidiary.

Risk Management

There is an Assurance Framework matching the Terms. of Reference of Board committeses, with the.
Risk Register and Strategy, ensuring that each area of activity is scrutinised by a Board Committee.
Each of the Clinical Governance sub-committees is similarly mapped against the Clinical Risk
Register to ensure comprehensive scrutiny.

Weldmar Hospicecare employs independent internal auditors (TIAA) to examine key areas of risk
in a programme of work which should cover the whole ofganisation every five years. This year they
looked at nutrition, key management financial controls, maintenance management and mystery
shopping at a sample of the retail shops. TIAA indicated that in most areas the Board had reasenable
assurance there were robust mechanisms in place to manage risk and operations.

Weldmar Hospicecare has a comprehensive Risk Management policy that sets-out responsibilities for
risk identification, assessment, recording, reporting and monitoring. New risks are identified at
Directorate level and systeématically reviewed by the Risk Appraisal Panel (the Directors’ Group)
which meets quarterly to identify the key risks to the organisation. The Board reviews the Register
twice annually and the Audit and Risk Managemenit, Integrated Governance and Clinical Governance
committees scrutinise risks and mitigating actions in more detail. Clinical Risks are identified by a
Risk subgroup of the Clinical Governance structure.

The table below identifies the principal risks identified and monitored by the Trustees during the year
based on the processes described above. The Trustees will continue te consider work carried out by
the Directors’ Group on the identification and management of risk, including in relation to the delivery
of our planned community programs.

Risk Mitigations

The inability to recruit sufficient, suitably Increasing the number of channels, we use to

qualified and experienced, staff results in recruit staff.

Weldmar Hospicecare not being able to deliver | implementing new retention strategies.

its services. Providing apprenticeships and other training to
upskill staff.

Reviewing how services are delivered to
maximise the use of highly skilled staff.

The failure to generate sufficient funds means New sources of income are continually being
Weldmar Hospicecare cannot deliver its evaluated and implemented where appropriate
services. Expenditure on targeted marketing is being
increased.
The cost of providing our services is continually
reviewed.
External economic pressures including the cost | In the short term, deficit budgets will be set to
of living crisis and the potential UK recession, ensure the impact is mitigated.
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impact on resources. available and recruitment:
and retention of staff.

New sources of income are continually being
evaluated and implemented where appropriate
Expenditure on targeted marketing is being
increased.

The cost of providing our services is continually
reviewed.

The Weldmar at Home service may fail to
generate funds, staff, or community support

The operatioh of Weldmar at Home is carefully
reviewed and monitored.

The service is actively marketed.

New sources of funding are being sought.

Going Concern

The Trustees consider that there are no material uncertainties about Weldmar Hospicecare's ability to
continue as a going concern. In forming their opinion, the Trustees reviewed the forecast
performance of Weldmar Hospicecare prepared by management for the foreseeable future. in doing
this they have considered the potential impacts of reasonably possible scenarios including thie impact
of reductions in fundraising and retail income, and incréases in costs caused by the war in Ukraine

and the cost of living crisis, and the uncertainty around the timing of cashflows on legacy
income. The Trustees have concluded that Weldmar Hospicecare has resilience in its liquid
resources to manage the impact of these risks and uncertainties.

12
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Statement of Trustees’ Responsibilities

The Trustees (who are also directors of Weldmar Hospicecare for the purposes. of company law) are
responsible for preparing the Trustees’ Report and the financial statements in accordance with
applicable.law and United Kingdom Accounting Standards (United Kingdom Generally. Accepted
Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources, including the income and expenditure, of the charitable group for that
period.

In preparing these financial statements, the Trustees are required to:

o select suitable accounting policies and then apply them consistently;

» observe the methods and principles in the Charities SORP;

s make judgements and estimates that are reasonable and prudent:;

o state whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

« prepare the financial statements on the going concern basis unless it is inappropriate to
presume that Weldmar Hospicecare will continue in business.

The Trustees. are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and group and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the charitable company and group and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Trustees are.responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

Statement as to disclosure to. our auditors
So far as each of the Trustees, at the time of approving this report, are aware:
o there is rio relevant audit information of which the auditors are unaware, and
» they have taken all steps they ought to have taken to. make themselves aware of any relevant
-audit information and to establish that the -auditors are aware of that inforination.

Auditors

Saffery LLP are willing to remain in office as auditors to Weldmar Hospicecare and iri accordance with
section 485 of the Companies Act 2006, a resolution proposing that they be re-appointed will be put at
the Annual General Meeting.

Approved by the Trustees and signed on their behalf by:

Mr Jean-Pierre Lambert - Trustee 21 September 2023
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Independent auditors’ report to the members of Weldmar Hospicecare Limited
Opinion

We have audited the financial statements of Weldmar Hospicecare Limited (the ‘parent charitablé
company') and its subsidiary (the ‘group’) for the year ended 31 March 2023 which comprise
Consolidated Statement of Financial Activities, the Consolidated and Charity balance sheets, the
Consolidated Cash Flow Statement and notes to the financial statements, including significant
accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102, the Financial Repoiting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our-opinion the financial statements:
) give a true and fair view of the state of the affairs of the group and the parent charitable

company as at 31 March 2023 and of the group’s incoming resources and -application of
resources, including its income and expenditure, for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
. have been prepared in accordance with the reguirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on.Auditing (UK) (1SAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors’
responsibilities for the audit of the financial stdtements section of our report. We afe independent of

the group and parent charitable company in accordance with the ethical requirements that are

relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern _
In duditing the financial statements, we have concluded that the Trustees' use of the going concern
basis of accounting in the preparation of the fifiancial statements is appropriate.

Based on the work we have performed, we have not identified any raterial uncertainties relating to
events. or-conditions that, individually or collectively, may cast significant doubt on the group or the.
parent charitable company's ability to continue as a going concern for a period of at least twelve
months from when the financial statements @re authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are
described in {he relevant sections of this report,

Other information

The Trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditors’ report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
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Independent auditors’ report to the members of Weldmar Hospicecare Limited

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit or otherwise appears to be materially misstated. f we identify such material
inconsistencies or apparent material misstatements, we are required to détermine whether this gives
rise to a material misstatement in the financial statements themselves. if, based on the work we have
performed, we conclude that there is a material misstatement of this other information; we are
required to report that fact.

We have. nothing to report in this regard. -

Other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

. the infermation given-in the Trustees’ Annual Report which includes the Directors’ Report
and the Strategic. Report for-the financial year for which the financial statements are
prepared is consistent with the financial statements; and

. the Trustees’ Annual Report which includes the Directors’ Report and the Strategic Report
has been prepared in accordance with applicable legal requirements.

Matters on which we are: required to report by exception

In the light of the knowledge and understanding of the group and the parent charitable company and
their environment obtained. in the. course of the audit, we have not identified material misstatements in
the Trustees’ Annual Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 require
us to report to you if, in our opinion:

. adequate accounting records have not been kept by the parent charitable company, or
returns adequate for our audit have not been received from branches not visited by us; or

) the parent charitable company.financial statements are not in agreement with the accounting
records and returns; or

. certain disclosures of trustees” remuneration specifiéd by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities. of tristees

As explained more- fully in the Statement of Trustees’ Responsibilities set out on page 13, the
Trustees (who are also the-directors of the parent charitable:company for the purposes of cempany
law). are responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the Trusteés determine is necessary to
enable the preparation of the financial statements.that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the: group and the
parent charitable comipany’s'ability-to continue as a going concern, disclosing, as applicable, matters
related to going concern and-using the going coneern basis of accounting uriless-the Trustees either
intend to liquidate the group or the parent charitable company or to cease operations or have no
realistic alternative:buit to do so.
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Independent auditors’ report to the members of Weldmar Hospicecare Limited

Auditors’ responsibilities for the audit of the financial statements

‘We have been appointed as auditors under the Companies Act 2006 and report in accordance with

regulations made under that Act.

Our objectives are to obtain reasonable assurance about whether the group and parent financial
statements as a whole are free from material misstatement, whettier due fo fraud or ‘error and to issue
an auditors' report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually orin the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with.laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in,
respect of irregularities, including fraud. The specific procedures for this engagement and the extent
fo which these are capable of detecting irregularities, including fraud ‘are detailed below.

Identifying and assessing risks related to irregularities:

We assessed the susceptibility of the. group and parent charitable company’s financial statements to
material misstatement and how fraud might occur, including through discussions with the Trustees,
discussions within our audit team planning meeting, updating our record of internal controls and
ensuring these controls operated as intended. We. evaluated possible incentives and opportunities for
fraudulent manipulation of the financial statements. We identified laws and regulations that are of
significance in the context of the group and parent ¢haritable company by discussions with Trustees
and updating our understanding of the sector ih which. the group and parent charitable company
operate.

Laws and regulations of direct significance in the context of the:group and parent charitable company
include The Companies Act 2006 and guidance issued by the Charity Commission for England and
Wales.

Further the. group is subject to other laws and regulations where the consequences of non-compliance
could have a material effect on amounts or disclosures in the financial statements, through significant
fines, litigation or festrictions on the group’s operations. We identified the most significant laws and
regulations to be those issued by the Care Quality Commission.

Audit response to risks identified:

We considered the extent of compliance with these laws and regulations as part of our audit
procedures on the related financial statement items including a review of financial statement
disclosures. We reviewed the parent charitable company's records of breaches of laws and
regulations, minutes of meetings and correspondence with relevant authorities to identify potential
material misstatements arising. We discussed the parent charitable company’s policies and
procedures for compliance with laws arid regulations with members of management responsible for
compliance. ‘

During the planning meeting with the audit team, the engagement partner drew attention to the key
areas which might involve non-coinpliance with laws and regulations or fraud. We enquired of
management whether they were aware of any instances of non-compliance with laws and regulations
or kriowledge of any actual, suspected or alleged fraud. We addressed the risk of fraud through
management override of controls by testing the appropriateness of journal entries and identifying any
significant transactions that were unusual or outside the normal course of business. We asséssed
whether judgements made in making accounting estimates gave rise to-a possible indication of
management bias. At the completion stage of the audit, the engagement partner’s. review included
ensuring that the team had approached their work with appropriate professional-scepticism .and thus
the capacity to identify non-compliance with laws and regulations and fraud.

16



Weldmar Hospicecare Limited
Independent auditors’ report to the members of Weldmar Hospicecare Limited

There are inherent limitations in the :audit procedures described above and the further removed non-
compliance with laws and regulatlons is from the events and transactions reflected in the financial
statemerits, the:less: likely we would become aware of it. Also, the risk of not-detecting a material -
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud
may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or
through collusion.

A further description of our respensibilities is available on the Financial Reporting Council’s website
at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made.solely to the parent charitable company’s members, as a'body, in accordance
with Chapter 3 of Part 16 of the: Companies Act 2006. Our audit work has been undertaken so that
we might state to the parent charitable company's members those matters. we are required to state to
them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the parent charitable company and the.parent
charitable company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

Casidhe Baleri (Senior Statutory Auditor)
for and on behalf of Saffery LLP

Chartered Accountants
Statutory Auditors
Midiand House

2 Poole Road
Bournemouth

BH2 5QY

Date: 4 October 2023

Saffery LLP is eligible- to act as an auditor in terms of section 1212 of the Companies Act 2006
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Weldmar Hospicecare Limited

Consolidated statement of financial activities (incorporating consolidated
income and expenditure account) for the year ended 31 March 2023

_ Unrestricted  Restricted Total Total
Notes funds funds funds. funds
2023 2022
£000 £000 £'000 £000
Income.
Donations and legacies 2 2,800 132 2,932 5,014
Charitable activities 3 57 2,198 2,255 4,507
Income from other trading 4
activities 4,776 - 4,776 4,212
Investment income 6 392 - 392 249
Other incoming resources: - - - 8
Total income 8,025 2,330 10,355 13,990
Expenditure on
Raising funds 8 3,459 39 3498 3,159
Charitable activities to provide 8
palliative care 4,641 2,261 6,902 6,217
Total expenditure 8,100 2,300 10,400 9,376
Net (expenditure) / income 7
from operational activities (75) 30 (45) 4,614
Net (losses)./ gains on
investments: (637) - (637) 671
Net (deficit) / income (712) 30 (682) 5,285
Other recognised gains
(Losses) / Gains on revaluation
of fixed assets (166) - (166) (180)
Transfers between funds - - - -
Net movement in funds (878) 30 (848) 5,105
Reconciliation of funds.
Funds at 31 March 2022 23,094 - 23,094 17,989

Funds at 31 March 2023 22,216 30 22,246 23,094

All of the group's activities are classed .as continuing. Movements on reserves and all recogiiised.
gains and losses are shown above. The notes on pages 21 to 40 form part of these financial
statements.
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Weldmar Hospicecare Limited

Balance Sheets as at 31 March 2023

Fixed assets
Tangible assets
Intangible assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Liabilities:
Creditors: Amounts falling
due within one year

Net current assets
Total net assets

Funds

Unrestricted funds:
General fund

Capital fund

Revaluation reserve
Designated strategic fund
Restricted funds

Trading subsidiary funds
Total funds

Notes

13
14
15

16
25

17

18
18
18
18
18
18
18

The Group The Charity
2023 2022 2023 2022
£000 £000 £,000 £,000
5,886 6,001 5,886 6,001
10,785 11,208 10,785 11,208
16,671 17,209 16,671 17,209
24 19 7 6
1,683 4,346 1,683 4,346
4,417 2,142 4,412 2,136
6,124 6,507 6,102 6,488
549 622 625 696
5,575 5,885 5477 5,792
22,246 23,094 22,148 23,001
13,049 12,669 13,049 12,669
3,047 2,946 3,047 2,946
2,839 3,055 2,839 3,055
3,183 4,331 3,183 4,331
30 - 30 -
98 93 - -
22,246 23,094 22,148 23,001

The financial statements were approved by the Trustees on 21 September 2023

Signed on their behalf by Mr.

Company Registration No. 2520727 (England and Wales)
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Weldmar Hospicecare Limited

Consolidated cash flow statement for the year ended 31 March 2023

Cash flows from operating activities:
Net cash provided by operating activities

Cash flows from investing activities:

Dividends, interest and rents from investments

Proceeds from the sale of property, plant and equipment
Purchase of property, plant and equipment

Praceeds from the sale of investments

Purchase of investments

Net cash (used) by investing activities
Change in cash and cash equivalents in the year

Cash and cash equivalents at 31 March 2022
Cash and cash equivalents at 31 March 2023

20

Notes'

2023 2022

£,000 £,000

24 2,395 1,950
392 249

- 216

(299) (495)

2,607 1,167

(2,820)  (4,340)

{120)  (3,203)

2,275  (1,253)

2,142 3,395

25 4,417 2,142




Weldmar Hospicecare Limited

Notes forming part of the consolidated financial statements
For the year ended 31 March 2023

1. Accounting Policies

The principal accounting policies adopted, the judgements, and the key sources of estimation
uncertainty in the preparation of the financial statements are as follows:

1.4 Basis of preparation

The financial statements have been prepared on a going concern basis and in accordance with
Accounting and reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019) — (Charities SORP (FRS 102)), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), and the Companies Act
2006.

Weldmar Hospicecare Limited, (the Charity) meets the definition of a public benefit entity under FRS
102. Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy note(s).

Where applicable the amounts in these financial statements have been rounded to the nearest
£1,000. '

1.2 Legal status of the Charity

The Charity is controlled by its Trustees acting in. concert. The Charity is limited by guarantee and as
such does not have a share capital. The members, who are also the Trustees, undertake to contribute
an amount not exceeding £1 in the event of a-winding up.

1.3 Going.concern

The Trustees consider that there are no material uncertainties about the Charity’s ability to continue
as a going concern. [n forming their opinion, the Trustees reviewed the forecast performance of the
Charity prepared by management for the foreseeable future. In doing this they have considered the
potential impacts of reasonably possible scenarios including the impact of reductions in fundraising
and retail income and increases in costs caused by the war in Ukraine and the cost of living crisis, and
the uncertainty around the timing of cashflows on legacy income. The Trustees have concluded that
the Charity has resilience in its liquid resources to manage the impact of these risks and uncertainties.

14 Group financial statements

The consolidated results. include those of a quasi-subsidiary, on a line by line basis, where the Charity
directs the financial and opérating policies of the quasi-subsidiary with a view to' gaining economic.
benefit from it. No statement of financial activities is presented for the charity as periitted by section
408 of the Companies Act 2006.

15 Funds accounting.

Funds held by the Charityare:
Unrestricted funds “ -

General fund — these are reserves which can be used in .accordance with the charitable objects at the
discretion of the Trustees.

Designated strategic fund — these are reserves. set aside by the Trustees out of the general fund for -
specific future purposes or projects.

Capital fund ~ these are.funds: set aside by the Trustees based an Charity Commission guidance.

The Charity-Commission advises trustees that they should exclude from reserves the value of tangible
fixed assets as spending these funds may adversely impact the charity’s ability to deliver its aims.

21



Weldmar Hospicecare Limited

Notes forming part of the consolidated financial statements
For the year ended 31 March 2023

Restricted funds — theseare funds that can only be used for particular restricted purposes within the
objects of the Charity. Restrictions arise when specified by the donor or when funds are raised for
particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the accounts.
The cost of raising and administering such funds is charged against the specific fund. Investment
income, gains and losses are allocated to the appropriate fund.

1.6 Income

Income is recogniseéd when the Charity has an entitlement to the funds, any performance conditions
have.been met, it is probable that the income will be received, and the amount can be measured
reliably.

Where income has related expenditure (as with fundraising or contract income), the income and
related expenditure are teported gross in the Statement of Financial Activities.

Donations, grants and gifts -are recognised when receivable. if a donation is subject to fulfilling
performance conditions before the Charity is entitled to the funds, the income is deferred and not
recognised until it is prabable that those conditions will be fulfilled in the reporting period. Income from
Gift Aid tax reclaims is recognised as income in the same year as the corresponding donation. Any
amounts of Gift Aid not received by the year end are accounted for in income and accrued income in
debtors.

Income from NHS contracts, government and other grants, whether ‘capital” grants or ‘revenue’
grants are.recognised when the Charity has-an entitlement to the funds, any performance conditions
attached to the grants have been met, it is probable that the income will be received and the amount
can be measured reliably and is not deferred.

Legacyincome is recognised when it is probable that it will be received. Pecuniary legacies are
recognised when probate is granted. Residuary-legacies are recognised when probate has been
granted, provided the amount of the legacy can be determined with reasonable accuracy and there
are no unmet conditions for the legacy to be paid.

Residuary legacies that cannot be recognised at probate will be recognised once the uncertainty
relating to them being received has been resolved. If the charity has received notification from
executors of their intention to make. an interim distribution in respect of an unrecognised legacy, the
amount of the distribution will be recognised as income.

Recognijtion of residuary legacies at any point before the final estate accounts are agreed gives rise to
somie uncertainty as to the amount that will be finally received. This uncertainty is' due to the variation
in amounts realised for assets, in particular properties and investments-and to a lesser degree any
inheritance tax and costs of administration payable by the estate.

The Charity applies a discount to the value of the legacies at the point of recognition to reflect this
uncertainty. The discount is calculated annually based on the Charity’s experience of the final amount
received vs the amount expected at recognition, for residuall legacies completed within the year.

Interest on deposit funds held is included when receivable and the amount can be measured reliably
by the Charity which is normally upon notification of the interest paid or payable by the bank.

Dividends are recognised once the dividend has been declared and notification has been received of
the dividend due, typically from the Charity's investment manager. Income tax recoverable in relation
to investment incorne is recognised at the time the investment income is receivable.

Sponsorship from events, fundraising and events registration fees are recognised as income when
received to the extent that the Charity is entitled to the income and any performance conditions have
been met. Income recéived for major challenge events is accounted for-in the period in which they
take place. '
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Notes forming part of the consolidated financial statements
For the year ended 31 March 2023

Lottery income is accounted for in respect of those draws that have taken place in the year.

Income received in advance for a future fundraising or challenge:event, a future lottery draw, or for a
grant received relating to the following year is deferred until the criteria for income recognition are

met.

Trading income is recognised on point of sale for both donated and purchased goods. Customers
have the right to return most goods, however, no provision for returns is made as the amounts are
immaterial.

1.7 Donated goods and services

Donated services or facilities are recognised when the Charity has control over the item, any
conditions associated with.the donated item have been met, the receipt of economic benefit from the
use of the item is probable, and that economic benefit can be measured reliably.

Donated professional services-and facilities are recognized as.income at the-estimated value of the.
gift to the Charity when received, based on the amount that the Charity. would have been prepared to
pay for these services or facilities had it been required to purchase them, with a corresponding cost
recognised in the appropriate expenditure heading for the same amount. Donated fixed assets are
similarly recognised as income at the value to the Charity with a corresponding amounit capitalised in

fixed assets.

1.8 Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured
reliably. All expenditure is.accounted for on an accruals basis under the following headings:

Costs of raising funds comprises fundraising costs incurred in seeking donations, grants and legacies;
investment management fees; costs of fundraising -activities include the costs of goods sold, shop
costs, commercial trading and their associated. support costs. Fundraising costs do not include

the costs of disseminating information in-support of the charitable activities.

Expenditure on charitable activities includes the costs of providing specialist palliative care and
support, community services and educational activities undertaken to further the purposes of the
Charity and their associated support costs.

Governance costs are associated with the governance arrangements of the Charity and relate to the
general running of the Charity. These costs include audit, legal advice for Trustees and the costs
associated-with meeting.constitutional and-statutory requirements such as the. cost of Trustee
meetings and the preparation of statutory accounts.

Support costs are those costs which enable fundraising and charitable activities to be undertaken.
These costs include finance, human resources, information systems, communication,

property management and legal costs. Where expenditure incurred relates to more than one cost
category it is apportioned based on staff numbers.

Irrecoverable VAT is charged as a cost agairist the activity for which the expenditure was incurred.
1.9 Volunteers

The value of the services provided by volunteers is not incorporated into these financial statements.

Further details of their contribution are provided ‘in note 12 to these financial statements and in the
Trustees Report.
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Notes forming part of the consolidated financial staternents

For the year ended 31 March 2023
1.10  Fixed assets

Tangible fixed assets costing £600 or more are capitalised at cost and, other than freehold fand
included in freehold property, are depreciated over their estimated usefu! economic lives on a straight
line basis as follows:

Asset category’ Annual rate

Freehold property over 50 years

Leasehold property over the shorter of the life of the lease or 50 years
Motor vehicles 25% straight line '
* Fixtures, fittings and equipment 15% straight line

Office equipment 20%-33% straight line

No de_pre_ciation is provided on freehold land. Impairment reviews are carried out periodically. If-an
asset is found to have a carrying value materially higher than its recoverable amount it is written down
accordingly.

Costs associated with the setting up of new shops or major refurbishment of existing shops are
capitalised where they meet the criteria for capitalisation, otherwise, they are-expensed in the year
they occur.

1.41  Revaluation of tangible fixed assets

The Charity has adopted the revaluation model to revalue freehold and leasehold property whose fair
value can be measured reliably. The revaluyations are formally carried out every five years with
periodic informal teviews to ensure that the carrying amount does not differ materially from that which
would be determined using fair value at the end of the reporting period.

The_‘ fair value of land and buildings is determined from market-based evidence by appraisal
that is undertaken by professionally qualified valuers.

Revaluation gains and losses-are récognised in the Statement of Financial Activities and added
to-reserves in a separate Revaluation reserve.

The Charity owns two mixed-use freehold properties, property held for operational use as charity
shops and property held to earn rentals and for capital appreciation. These properties have been split
on a square foot basis and separated between investment property and property held for operational
use as a tangible fixed asset.

41.12 Intangible assets

In accordance with FRS102 comiputer software costing £500 or more is classed as an intangible
asset, capitalised at cost and is depreciated over its estimated economic fife on a straight line. basis at.
20%-33%.

1.13 Investments

Investments held are either a form of basic financial instruments or investment properties. The former
are initially recognised at their transaction value and subsequently measured at their fair value as at.
the balance sheet date using the closing quoted market price. The Statement of Financial Activities
includes the net gains and losses arising on revaluation and disposais: throughout the year.

Investment properties are formally revalued every five years with periodic informal reviews, conducted
by the Trustees, to ensure that the carrying amount does not differ materially from that which would
be determined using fair value at the end of the reporting period. No depreciation is provided in
respect of freehold investment properties. '

All gains and losses afe taken to the Statement of Financial Activities as they arise. Realised gains
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Notes forming part of the consolidated financial statements
For the year ended 31 March 2023

and Iesses on financial investments are calculated as the difference between sales proceeds and
their opening carrying value or their purchase value if acquired after the first day of the financial year.

" Unrealised gains and losses are calculated as the difference between the fair value at the year end

and their carrying value. Realised and unrealised investment.gains and losses are combined in the
Statement of Financial Activities.

The main form of financial risk faced by the Charity is that of volatility in equity markets and
investment markets due to wider economic conditions, the attitude of investors to investment risk,
and changes.in sentiment concerning equities within particular sectors or sub sectors:.

1.14  Stock

Stock of retail goods is valued at the lower of cost and net realisable value. Donated items of stock
for resale or distribution are not included in the financial statements until they are sold or distributed.
The Trustees consider it impractical to be able to assess the number of donated stocks as there are
no systems in place which record these items until they are sold. Undertaking a stock take would incur
undue cost which outweighs the benefits.

1.15 Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due. Accrued
income and tax recoverable are included at the best estimate of the amounts receivable at the
balance sheet date.

1.16  Cash at bank and in hand

Cash at bank and cash in hand includes cash and short-term highly liquid investments with a short
maturity of three months or’less from the date of acquisition ot opening of the deposit or
similar account.

1.17 Creditors

Creditors: are recognised where the Charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the obligation
can be measured or estimated reliably. Creditors are normally recognised at their settlement amount
after allowing for any trade discounts due.

1.18 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments: -Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settiement value.

1.19 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the charity to the fund in respect of the year.

The Charity also operates a defined benefit pension scheme. The scheme is a multi-employer
scheme where.it is not possible, ifi the normal course of events, to identify on a consistent and
reasonable basis, the-share of underlying assets and liabilities belonging to individual participating
employers. Therefore, as required by FRS102 chapter 28 'Retirement benefits', the charity accounts
for this scheme as if it was a defined contribution scheme. The amount charged to the Statement of
Financial Activity represents contributions payable to the scheme in respect of the accounting period.

Further details on contributions are provided in note 22 of these financial statements.
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Notes forming part of the consolidated financial statements

For the year ended 31 March 2023
1.20 Termination benefits

Termination benefits are measured at the best estimate of the expenditure required to settle the
obligation at the balance sheet date. If the expected settiement date of the termination payments is 12
months or more after making the provision and the effect would be material, the obligation is
discounted to its present value calculated using an appropriate discount rate.

1.21  Operating leases

Rentals applicable to operating leases are charged to the Statement of Financial Activities in the
period in which the cost is incurred.

122 Taxation

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable Company for UK corporation tax purposes.
Accordingly, the Charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to. the extent that such income or gains-are
applied exclusively to charitable purposes.

1.23 Accounting estimates and judgements

In preparing the financial statements, the Trustees are required to make estimates and judgements.
The estimates and underlying assumptions are. reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised where the revision
affects only that period, or in the period of the revision and future periods where the revision affects
both current.and future periods.

The matter below is considered to be the most important in understanding the judgements
made and the uncertainties that could impact the. amounts reported in the financial statements.

Residual legacy income

Residual legacy income requires judgement about the probability of receipt which affects the timing
of income:recognition. A discounting factor based on our experience of the likelihood of receipt of
income is applied to the expected value of the legacy. This factor will be reviewed each year based on
updated experience.

The Charity applies a discounting factor of 30% to residual legacies that met the criteria for
recognition. As at'31 March 2023, the amount accrued for legacy income was £1,123,000.

The realisation of a number of our legacies is.dependent on the sale of properties and investments,

and the amount and timing of these sales are uncertairi. This uncertainty is accounted for in the
discount applied to residual legacies.
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Notes forming part of the consolidated financial statements
For the year ended 31 March 2023

2. Donations and legacies

Unrestricted Restricted Group
‘General Funds Funds Total 2022
£000 £'000 £000 £000
Donations and gifts 948 132 1,080 1,227
Friends donations 3 - 3 33
Legacies 1,849 - 1,849 3,754
2,800 132 2,932 5,014

in 2022, of the total income from donations and legacies, £4,644,000 was to unrestricted funds and
£370,000 to restricted funds.

3. Income from charitable activities

Unrestricted Restricted Group

General Funds Funds Totat 2022
£'000 £000 £'000 £'000

CCG service contract and
other contracts 3 2,159 2,162 1,847
Government Grants - 39 39 2,644
Education and courses 23 - 23 7
Catering receipts 31 - 31 9

57 2,198 2,255 4,507

In 2022, of the total income from charitable activities, £33,000 was to unrestricted funds.and
£4,474,000 to restricted funds.

4. Income from other trading activities

Urirestricted Restricted Group

General Funds Funds Total 2022

£000 £000 £'000 £'000

Fundraising income 452 - 452 360
Lottery 204 - 204 197
Charity shops - 4,036 - 4,036 3,580
Sale of goods 84 - 84 75
4,776 - 4,776 4,212

In 2022, of the total income from other trading activities, £4,212,000 was to unrestricted furids and £nil
to restricted funds.
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5. Net income from trading activities of subsidiary

The Charity had a subsidiary for the purpose of generating funds: Weldmar Hospicecare Trading
Limited.

The trading activities of the subsidiary included the sale of new goods and agency commission from
the sale of gift-aided goods through the shops. Income from the sale of donated goods is dealt with,
through the Charity's accounts.

All taxable profits are paid to the Charity under gift aid.

Relevant financial information regarding Weldmar Hospicecare Trading Limited for both the financial
years ended 31 March 2023 and 2022 is as follows:

2023 2022

£'000 £,000

Turnover 98 87

Cost of sales 35 29

Gross profit A 63 58

Administrative expenses, 2 2

Net profit before taxation 61 56

Taxation - -

Net profit after taxation 61 56

6. Investment income and interest

Group

2023 2022

£'000 £'000

Deposit interest. 74 2

Dividends and treasury stock 280 193

Property rental 38 54

392 249

Amounts included under property rental were all receivable in the current year under operating leases
of greater than two years duration. The minimum future rental receipts are £27,000 (2022:£42,000).
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7. Net income from operational activities

This is stated after charging/ (crediting):

Group
2023 2022
£'000. £'000
Depreciation of tangible assets 243 195
Amortisation of intangible assets - 1
Loss / (profit) on disposal of fixed assets 4 (9)
Operating lease rentals’ ‘ 474 485
Fees payable to the Charity's auditors for:
audit of the Charity's and subsidiary’s financial statements 19 15
tax advisory services 4 1
8. Analysis of total resources expended
Staff Costs Direct Support Group
Costs Costs Total
£000 £000 £'000 £000
Cost of generating funds
Fundraising Activities
Costs of fundraising activities 309 324 144 777
Costs of running charity shops : 1,628 936 89 2,653
Total cost of fundraising activities 1,937 1,260 233 3,430
Costs of managing.investments - 68 - 68
Total cost of generating:-funds- 1,937 1,328 233 3,498
Direct Charitable Expenditure
Inpatient unit 2,254 305 832 3,391
Community nursing service 1,301 106 356 1,763
Wellbeing services 306 67 21 584
Education department 102 1 26 129
Weldmar at Home service 695 63 277 1,085
Activities-to. provide-palliative-care 4,658 542 1,702 6,902
Total-resources:.expended. 6,595. 1,870. 1,935 10,400
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Comparative figures for the prior year

Staff Costs Direct Support Group
Costs Costs Total
£'000 £000 £000 '£000
Cost of generating funds
Fundraising Activities
Costs of fundraising activities 270 267 125 662
Costs of running charity shops 1,484 872 68 2,424
Total cost of fundraising activities 1,754 1,139 193 3,086
Costs of managing investments - 73 - 73
Total cost of generating funds 1,754 1,212 193 3,159
Direct Charitable Expenditure
inpatient unit 2,275 264 869 3,408
Community nursing service 1,177 90 349 1,616
Day care services 295 57 141 493
Education department 7 - 26 97
Weldmar at Home service 398 27 178 603
Activities to provide palliative ¢are 4,216 438 1,563 6,217
Total resources expended 5,970 1,650 1,756 9,376

In 2022, of the total resources expended, £3,688,000 was from unrestricted funds and £5,688,000

from restricted funds.

The activities underlying the activities above, under each heading, are:

Fundraising activities — promoting awareness of the Charity and its. work, organising events, running
charity shops and investing in products to create the income flow needed to support our activities.

Managing investments - brokers' fees for managing the investment portfolio and costs associated

with maintaining 2 freehold investment properties.

Inpatient unit — providing a 12-bed inpatient hospice in Dofchester.

Community nursing service — providing a specialist palliative care nursing service for adults in North,

South, and West Dorset.

Wellbeing services — providing social respite care places at the inpatient unit in Dorchester, Trimar
House Weymouth, Bridport Community Hospital, and Blandford Community Hospital.

Education — providing education in specialist palliative care to our staff and for generalists throughout

the health economy.

Weldmar at Horhe — A service introduced in Jiity 2021 to provide hospice care at home in North;

South, and West Dorset.
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9. Analysis of support costs

Management and Property Governance Group
administration costs costs Total
£'000 £'000 - £'000 £000
Inpatient Unit 731 89 12 832
Community nursing service 314 38 5 357
Wellbeing services 185 23 3 211
Education 23 3 - 26
Weldmar at Home 243 30 4 277
Fundraising 125 16 2 143
Shops 89 - - 89
1,710 199 26 1,935

Comparative figures for the prioryear
Management and Property Governance Group
administration costs costs Total
£000 £000 £000 £'000
Inpatient Unit 766 90 13 869
Community nursing service 308 36 5 349
Day care services 124 15 2 141
Education 23 3 - 26
Weldmar at Home ‘ 157 18 3 178
Fundraising ‘ 110 13 2 125
Shops 68 - - 68
1,556 175 25 1,756

Management and administration costs are the support costs which enable fundraising and charitable
activities to be carried out. Property costs are the costs which enable the buildings from which the

Charity operates to function effectively.

Support costs are-allocated based on staff numbers. Included in management and administration
expenses are staff costs of £1,061,000 (2022: £978,000). Governance and professional support for

Trustees represent the costs of complying with statutory requirements, strategic planning and

providing legal and other support to Trustees.

10. Indemnity insurance

The Charity pays insurance premiums to indemnify Trustees and senior staff from any loss arising
from their duties. These costs amounted to £1,896 (2022: £1,588).
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11. Staff costs and emoluments

Group
2023 2022
£000 £,000
Wages and salaries 6,487 5,872
Social security costs 584 493
Pension costs 527 503

7,598 6,868

The total amount of termination payments in the year, included in wages and salaries, was £26,000
(2022: £109,000). All termination payments were paid in the year.

The average number of staff employed by the Group. during the year was as follows:.

Group
- 2023 2022
Number Number
Inpatient unit 63 66
Community nursing service 27 26
Wellbeing services 16 11
Education 2 2
Weldmar at Home service. 21 14
Fundraising 1 10
Charity shops 84 83
Management and administration of the charity 25 24
249 236

Emoluments of employees earning over £60,000 per annum, including employer national insurance
contributions but excluding employer pension contributions: and, in 2022 only, including termination
payments, fell within the following ranges:

Group
Restated
2023 2022
Number Number
£60,001 - £70,000 . 1
£70,001 --£80,000 1 )
£80,001 - £90,000 1 4
£90,001 - £100,000 3 2
£120,001 - £130,000 1 _
£430,001 - £140,000 . ’
£140,001 - £150,000 1 R
£190,001 - £200,000 _ 1

Contributions of £24,000 (2022: £23,000) were made to the NHS Pension Scheme, a defined benefit
scheme for 2 higher-paid employees (2022: 2). Contributions amounting to £51,000 (2022: £56,000)
were made to-a defined contribution pension scheme for 5 higher paid employees (2022: 6).
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The Charity considers its key management personnel to comprise the Trusfees and the Directors
Group {senior management team), who are the Chief Executive, the Chief Operating Office, the
Director of Clinical Services, the Director of Retail, and the Director of Finance. In the year to reflect
the importance of staff to the Charity, the lead role in People Services was designated as a
directorship and added to the Directors Group.

The total remuneration, including employer national insurance contributions and employer pension

contributions and, in 2022 anly, termination payments of the senior management team, was £573,000
(2022: £711,000 - Restated).

12. Trustees’ remuneration and expenses

The Trustees received no remuneration in either year. The Trustees received no reimbursement of
travel costs for attending meetings (2022 - £Nil). During the year Trustees waived no expenses

(2022: £Nil).

13. Fixed assets

Group and Charity
Fixtures,
Freehold Leasehold Motor Fittings & Office
Property Property Vehicles Equipment Equipment Total
£'000 £'000 £000 £000 £'000 £'000

Cost or valuation
At 1 April 2022 4,539 897 144 1,354 319 7,253
Additions - - - 269 30 299
Disposals - - - (141) (115) (256)
Revaluations - (200) - ] - - (200)
At 31 March 2023 4,539 697 144 1,482 234 7,096
Depreciation
At 1 April 2022 60 18 128 776 270 1,252
Charge for the year 61 17 7 130 28 243
On disposals - - - (136) (115) (251)
Revaluations - (34) - - - (34)
At 31 March 2023 121 1 135 770 183 1,210
Net:Book Value:
At 31 March 2023 4,418 696 9 712 51 5,886
At 31 March 2022 4,479 879 16 578 49 6,001

The freehold and leasehold properties at the inpatient unit in Dorchester, Hammick House a leaséhold
property in Dorchester, Trimar House a freetiold property in Weymouth and a freehold property in St

Thomas street, Weymouth, were valued in March 2021 by an independent firm of Dorchester

chartered surveyors, Symonds & Sampson.
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Hammick House has been available for sale during the year and the Trustees have revalued the
property based on the expected realisable value from offers received. Since the year end an offer to
buy Trimar House has been accepted and a small surplus compared to the net book value is

expected.

The inpatient unit was valued on a depreciated replacement cost basis, due to its specialised nature
as a purpose-built hospice facility. The other properties were valued on an open market basis.

The property in St Thomas sfreet, Weymouth is a mixed-use property; the operational element is
recoghised as a tangible fixed asset; the remaining element is recognised as an investment property

in Note 15.

Historical cost information at 31 March 2023

Cost
£'000
Freehold Property 3,976
Leasehold Property 884

14. Intangible Assets
Group and Charity

Cost or valuation
At 1 April 2022

© Additions

Disposals

At 31 March 2023
Depreciation

At 1 April 2022
Charge for the year

On disposals
At 31 March 2022

Net Book Value
At 31 March 2023

At 31 March 2022
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Depreciation

£'000

2,218
368

Historical
Net Book Value
£000

1,758
516

Computer
‘Software
Total

£

126
126

126
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15. investments

Group and Charity
Freehold Charities

Investment Listed Property 2023 2022

Properties  Securities Fund Total Total

£°000 £'000 £'000 £'000 £'000

Market value at 1 April 366 10,214 628 11,208 7,364
Additions at cost - 2,820 - 2,820 4,340
Disposals at carrying value - (2,624) - (2,624) (1,136)
Unrealised net gains on revaluation - (536) (83) (619) 640
Market value at 31 March 366 9,874 545 10,785 11,208
Historical cost at 31 March 67 9,031 500 9,598 7,424

The freehold property in St Thomas street, Weymouth, included in investment properties, was valued
in March:2021 by an independent firm of Dorchester chartered surveyors, Symonds & Sampson. The.
Trustees believe the current fair value is not materially different to the formal valuation at March 2022.

16. Debtors

Group Charity
2023 2022 2023 2022
£°000 £°000 £'000 £'000
Trade debtors . 32 158 32 158
Other debtors 150 104 150 104
Prepayments 200 234 200 234
Accrued income 1,301 3,850 1,301 3,850
1,683 4,346 1,683 4,346

The Charity has been notified. of legacies with an estimated value of £780,000 (2022: £903,000)
which have not-been recognised as income at 31 March 2023 because the legacies have not yet met

the. criteria to be recognised as income.

17. Creditors: Amounts falling due within one year

Trade creditors

Amounts due to subsidiary undertaking
Other creditors

Taxation and ‘social security

Accruals

Group Charity
2023 2022 2023 2022
£'000 £000 £000 £000
113 179 111 179
- - 80 76
48 179 48 179
224 204 223 202
164 60 163 60
549 - 622 625 696
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Included in other creditors are the following amounts of deferred income. This income has been
deferred as it was received or receivable in advance of the point at which it can be recagnised as

income by the Charity.
Amounts Additional At 31
At 1 April released in provisions March
2022 the year made 2023
£000 £'000 £'000 £'000
Charitable activities - 153 (153) - -
Fundraising events 11 (11) 38 38
Other 5 (5) 3 3
169 (169) 41 41
18. Funds
At At,
1Aprii  Incoming Outgoing Gains/ Transferss 31 March
2022 (Losses) 2023
£'000 £'000 £000 £000 £000 £000
Restricted funds
NHS funding - 1,874 (1.874) - . -
NHSE grants - 285. (285) - - <
Government grants - 39 (39) - - -
Other restricted funds - 132 (102) . - 30
Total restricted funds - 2,330 (2,300) - - 30
Unrestricted funds o
General fund 12,669 7,642 (7.184) (637) 559 13,049
Capital fund 2,946 - (198) - 299 3,047
Revaluation reserve 3,055 - (50) (166) - 2,839
Designated strategic fund 4,331 285 (631) - (802) 3,183
Trading subsidiaries’ funds 93 98 (37) - (56) 98
Unrestricted funds 23,094 8,025 _(8,100) {803) - 22,216
Total funds 23,094 10,355 {10,400) (803) - 22,246

Description of restricted funds:

1)

CancerCare Dorset Limited (which merged with Joseph Weld and Trimar Hospice in
Noveémber 2004 and subsequently became known as Weldmar Hospicecare) took over
the operation of the service known as the West Dorset Macmillan Service in February
1998. This had been a joint ppeal operated with Macmillan Cancer Relief. The net
assets of the service were taken over by CancerCare Dorsét for the future operation of

the service.

The operation of the service and the related assets were shown as a restricted fund, by
virtue of the terms of the dissolution agreement of the joint appeal. The dissolution
agreement required the funds transferred to be used for the care of the terminally ill in

West Dorset.

36



Weldmar Hospicecare Limited

Notes forming part of the consolidated financial statements
For the year ended 31 March 2023

2)

3)

4)

5)

6)

The remaining funds transferred in November 2004 amounted to £161,000 and the fund
was reduced through usage to £79,000 at 31 March 2005. Since.the year ended 31
March 2006 investment gains were allocated to the fund and only minimal costs were
treated as expended, resulting in a balance at 31 March 2021 of £985,000.

The fund was specifically reviewed as part of a wider review of the Charity’s reserve
policy. The Charity incurred substantial expenditure for the care of the terminally ill in
West Dorset during 2022 which would otherwise be funded frem general funds. In the
circumstances, the Trustees decided to allocate £985,000 of that expenditure to this
restricted fund.

Equipment fund - specific assets ~ These are amounts received from donors to purchase
specific items of equipment needed for the Charity's work.

Upon review, it has been determined that the balance at 31 March 2021, of £138,000,
has been fully utilised. Utitisation was either due.to the previous non-allecation of
expenditure or non-recognition of agreement from donors to allow any shortfall in
expenditure to be retained as an unrestricted donation. The Trustees have therefore
decided that this fund should be treated as fully utilised and the balance at 31 March
2022 should be transferred to general funds.

The amount received in 2021/22 was a single donation specifically to support the
refurbishment of the Charity’s Inpatient unit. The donation was fully expended in the
year.

NHS funding — The Charity has a Service Level Agreement with NHS Dorset. Under the
terms of the contract, the Charity has agreed to provide specialist palliative care, both
inpatient and day patient facilities, to the terminally ill. It has also contracted to provide:
specialist nurse advice in the community, bereavement support, trained volunteer
support and education in palliative care. NHS CCG: has also contributed funding towards
upgrading the IT link between the Charity and the wider NHS.

The NHSE awarded funding to aliow the hospice to make available bed capacity and
commiunity support from December 2021 to March 2022 to provide support to people
with complex needs in the context of the COVID-19 situation. These were non-repayable
grants.

The Government Grants include payments from the local authority due to non-essential
retail being closed at the end of the last financial year and the start of this financial year
due the Covid-19. It also includes grants received for 16 to 24 year olds the Charity
employed under the Kickstart Scheme. These were non-repayable grants.

Other restricted funds — relates to other donations or legacies over £250 which have
been.received to:-fund a particular part of the Charity's work. The majority of donations
received related to the Charity’s new Weldmar at Home service which started in the year.

Description of unrestricted funds: v

7

8)

General fund — these are reserves which can be used in accordance. with the chari{t,able
objects at the discretion of the Trustees.

Capital fund — these are funds set aside by the Trustees based on Charity Commission
guidance. The Charity Commission advises Trustees that they should exclude from
reserves the value of tangible fixed assets as spending these funds may adversely
impact on a charity's ability to deliver its aims.
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ar ended 31 March 2023

Revaluation reserve — This reserve represents the remaining surplus on the revaluation

of tangible fixed assets used for the Charity's charitable purposes and is not available to

10)

11)

fund future expenditure.

Designated strategic fund —~ these are reserves set aside by the Trustees out of the
general fund for specific future purposes or projects. At the balance sheet date, the
designated fund is reserved entirely to provide funding for the Charity’s recently
intraduced hospice at home service Weldmar at Home. The Trustees had previously
committed to fund the service from reserves until 31 March 2027 to enable it to become
established and financially seif-sustaining. The amount included in this fund represents
the expected cost of providing the service less the expected direct income.

Trading subsidiaries —This fund represents the accumulated surpluses from the
activities of Weldmar Hospicecare Trading Limited.

Transfers have been made between the unrestricted fund balances to designate the amounts
needed to implement the Strategy and toe maintain the Capital Fund.

Comparative figures for the prior year

At1 At31

April Incoming Outgoing Gains / Transfers March

2021 A (Losses) 2022

£'000 £000 £000 £'000 £000 £000
Restricted funds
GancerCare Dorset 985 - (985) - - -
Equipment fund — specific assets 138 250 (250) - (138) -
NHS funding - 1,830  (1,830) - - -
NHSE grants - 2,533 (2,533) - - -
Government grants - 111 (111) - - -
Other restricted funds 109 120 (229y - - -
Totai restricted funds 1,232 4,844 (5,938) - {138) -
Unrestricted funds ‘
General fund 5,940 9,104 {3,338) 490 473 12,669
Capital fund 3,688 250 - - (992) 2,946
Revaluation reserve. 2,899 - - - 156 3,055
Desighated strategic fund 4,148 - (318) - 501 4,331
Trading subsidiaries’ funds 82 87 (76) - - 93
Unréstricted funds 16,757 9,441 (3,732) 490 138 23,094
Total funds 17,989 14,285 (9,670) 490 - 23,094

19. Analysis of group net assets between funds

Unrestricted

General Designated Restricted Total Total
Funds Funds Funds Funds Funds
2023 2022
. £000 £000 £000 £'000, £000

Fund balances are represented by:
Fixed assets 5,036 842 8 5,886 6,001
Investments 9,227 1,543 15 10,785 11,208
Net current assets 4,770 798 7 5,575 5,885
Total net assets 19,033 3,183 30 22,246 23,094
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20. Operating lease commitments .

JER

At the balance sheet date, the Charity had the following future minimum lease payments under non-
cancellable operating leases, for each of the following penods

3

Land and buildings’ ”"’* Other
"‘)z

2022 2023 2022
£'000 £000 £'000

Operating leases payments due #
Not later than one year 7 7
Later than one year and not later than five years 6 12
Later than five years - -
13 19

Total payments

21. Capital commitrments

At the balance sheet date, the Charity had no capital commlt_fments (2022: nil).

22. Pension Commitmernts and other Post-retirement benefnts

\\»

The Charity operates both a defined contribution. and a deflned benefit pension scheme which
require contributions to be made to separately admmlsteredrfunds for the benefit of employees.

Defined contrrbutlon pension scheme

I

; The Charity operates a defined contribution pension scheme The assets of the scheme are held
separately fromithose of the Charity in.an independently ad&mmstered fund. The pension cost charge
represents contnbutlons payable by the charity to the fund and amounted to £298,000 (2022:
£307 ,000), Contnbutlons totalling £38,000 (2022; £44 OOO)Awere payable to the fund at the balance :
sheet date and- re included in creditors.

%eﬂned beneflt;,:pensjion scheme
a8
Ezgmployees that have previously been a member of the NHS pension scheme (the Scheme), before »

Jommg the chanty, have an option to continue being members of that scheme.

The NHS pensnon scheme is an unfunded defined benefit scheme that:covers NHS employers, GP
ractices, an other bodies allowed under the direction of the Secretary of State for England and.
Wales. The scheme is not designed to be run in a way tha tlwould'e?fenable employers to identify their
share-of the.in erlymg ‘scheme assets and liabilities. There ore,ithe secheme is accounted for as ifjt -
were-a definéd: contribution scheme, with the cost to the Charlty participatifig in'the- scheme belng“
taken as equal to the contributions payable to that scheme? for th ‘_},ccountlng period.

l&
The Scheme receives contributions from employees and employers to defray the costs.of pensrcns
and other benefits. The pension cost charge represents contrlbutlons payable by the charity to the
fund and amounted to £230,000 (2022: £196,000). Contrlbutlons totallingi£35,000 (2022: £28,000)
were payable to the scheme at the balance sheet date and: are included in credltors

An actuarial valuation of the NHS pension scheme was completed in February,2019 based on the
scheme’s position as at 31 March 2016 and the liabilities of’the scheme were“vali
billion. ;;ls
R a4
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As the NHS pension scheme is an unfunded scheme, these liabilities are underwritten by HM
Treasury, which also funds or retdins the year on year difference between the contribution income-
and pension payments.

Further information can be found on the NHSPA website; www.nhsbsa.nhs.uk/pensions

23. Related party transactions

The Charity had the following transactions and amounts due. with its subsidiaries that are eliminated in
these consolidated financial statements.

Sales of ‘goods and Amounts dueto
services related parties
2023 2022 2023 2022
£'000 £000 £000 £'000
Weldmar Hospicecare Trading Limited 1 1 80 76

The Charity had no-other related party transactions during either the current or prior year.

24. Reconciliation of net expenditure to net cash flow from operating activities

Group
2023 2022
£000 £'000
Net (deficit)lincome for the year (as per the statement of financial ,
i e 5,105
acftivities) (848)
Adjustments for:
Depreciation charge for year 243 196
Loss/(profit) on sale of tangible fixed assets 4 (8)
Losses/(gains) on investments 637 (671)
Gains on revaluation of fixed assets 166 180
Dividends, interest and rents from investments (392) (249)
Decrease in stocks: (5) 2
Decrease/(increase) in debtors 2,663 (2,601)
{Decrease) in creditors (73) (4)
Net cash provided by operating activities 2,395 1,950
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25. Analysis of cash and cash equivalents

Cash in hand
Cash held as part of the investment portfolio
Total cash and cash equivalents

26. Financial performance of the Charity

Group
2023 2022
£'000 £°000
4,348 1,803
69 339
4,417 2,142

The consolidated statement of financial activities includes the results of the Charity's subsidiaries,
Weldmar Hospicecare Trading Limited. The summary performance of the Charity alone is as follows:

income
Gift Aid from subsidiary companies

Total expenditure

Net (losses)/gains oi investments

Net (losses) on revaluation of fixed assets
Net (deficit)/income

Total funds brought forward

Total funds carried forward

Represented by:
Restricted funds
Unrestricted funds

2023 2022
£'000 £'000
10,257 13,003
56 46
10,313 13,949
(10,363) (9,346)
(637) 671
(166) (180)
(853) 5,004
23,001 17,907
22,148 23,001
30 ;
22,118 23,001
22,148 23,001
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