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NEW_UNION HCLDINGS ILTD

Directors' Repori:

The directors present their first report and audited accounts from
the company's incorporation on 6 March 1990 to 30 March 1991.

Principal activity and Fixed Assets

The company was incorporated as a holding and investment company
and during the period the company acquired a direct or indirect
interest in a major part of the overseas group undertakings of the

group headed by its parent, Staveley Industries plc. Such
interests are held for investment and management on a long~-term
basis and nec change in this is foreseen. The company'’s group

undertakings are engaged principally in the wmanufacture, sale and
sexvicing of plant and equipment for industrial weighing,
processing and bagging and for non-destructive testing.

The directors consider the company's financial position to be
satisfactory.

Results

The results for the period are set out in the profit and loss
account on Page 4,

Dividend
The directors do not recommend a dividend.

Directors

The following served as directors during the period:

R D Armitage
F Blurton
Mrs V Cohen

Messrs Armitage and Blurton were appointed directors on 6 March
1990 on which date Mrs Cohen, who was the first director of the
company, resigned.

The directors are indemnified under a Staveley group insurance
policy against claims made against them personally in the course
of their duties.

Directors' interests

The directors in office at the end of the period held the following
interests in the ordinary shares of the parent undertaking Staveley
Industries plc:



Staveley Industries plc
ordinary shares of 25p each

at 30 March at 1 April
1991 1990
F Blurton 7,085 4,555

Mr Armitage is a director of Staveley Industries ple and his
interests are not required to be d:sclosed herein.

Options to subscribe for ordinary shares in Staveley Industries plc
granted to and exercised by the directors during the period were
as follows:

at options options at
1 April granted exercised 30 March
1980 1991
F Blurton 5,271 213 - 5,484

No other notifiable interests were held at the beginning or end of
the period.

Auditors

Resolutions will be proposed at the forthcoming annual general
meeting to reappoint Coopers & Lybrand Deloitte as auditors to the
company and to authorise the directors to fi+ their remuneration.

an

r of the boa,/}:d

u--t.
lurton
xrector and Secretary
Registered office ‘v»

Staveley House
11 Dingwall Road
Croydon

Surrey CRYS 3DB

3 June 19891



REPORT OF THE AUDITORS TO THE MEMBERS OF

NEW UNTON HOLDINGS ILTD

We have audited %he accounts set out on Pages 4 to 9 in accordance
with Auditing Standards.

In our opinion the accounts give a true and fair view of the state
of affairs of the company at 20 March 19921 and of its results for
the period then ended and have been properly prepared in accordance
with the Companies Act 198S.

The accounts do not contain a statement of Source and Application
of Funds as reguired by the Statement of Standard Accounting
Practice No., 10 since, in the opinion of the directors, the level
of inter-group funding renders the production of such statements
inappropriate.

&X:h%u('b IR mﬁ)».t \\33‘3\&\5&)

London Coopers & Lybrand Deloitte
13 June 1981 Chartered accountants




NEW UNTON HOLDINGS LTD
PROFIT & I1.0OSS ACCOUNT

for the period ended 30 March 1991

1991
‘ £

PROFIT/ (LOSS) ON ORDINARY
ACTIVITIES AFTER TAXATTION £ -

STATEMENT OF RETAINED PROFITS

Retained profits at the
beginning and end of the period £ -

The notes on Pages 6 to 9 form part of these accounts.
Report of the auditors - page 3




NEW UNION HOLDINGS LTD

BALANC HEET
30 March 1991

Note 1891
£
FIXED ASSETS
Investments 1 6
CURRENT ASSETS
Debtors 2 2
CREDITORS: AMOUNTS FALLING DUE
WITHIN CNE YEAR 3 5
NET CURRENT ASSETS 3
TOTAL ASSETS LESS CURRENT
LIABILITIES £ 3
CAPITAL & RESERVES
Called up share capital 4 3
Profit & Loss Account . -
£ 3

These accounts were approved by the Beoard on 3 June 1991 and are
signed on its behalf by: e

F Blurton e,
/ée I/ZJZ%;ﬂ P .
e & Directors

R DYArmitage

The notes on Pages to 6 to 9 form part of these accounts
Report of the auditors ~ page 3



NEW UNION HMOLDINGS LTD

30 March 1991

ACCOUNTING POLICIES

The accounts have been prepared in accordance with applicable
Accounting Standards in the United Kingdom.

NOTES TO THE ACCQUNTS

’ 1. FIXED ASSET INVESTMENTS
, Unlisted investments:
Group undertaking shares,
at cost £ <]

£6 was added to the cest of group undertaking shares during the
period of which £NIL was written off.

‘ Report of the auditors - Page 3




NEW UNION HOLDINGS LTD
NOTES TO THE ACCOUNTS (continue

FIXED ASSET INVESTMENTS continued

The company is a wholly~owned group undertaking of an
immediate parent undertaking established in the EEC and is
included in the group accounts of that parent undertaking,
which is Staveley Industries plec, registeved in England. By
virtue of this and compliance with the other regquirements of
section 228 of the Companies Act 1985, the Company is exempt
from the obligation to prepare and deliver group accounts.

The company's group undertakings are given below and are
wholly owned except where stated:

Directly Held Country of
Ingcorxporaticn
Salter Helland BV Netherlands
Staveley SA Luxembourg
Staveley Investments Inc USA

"ndirectly Held

Automatisation Internationale Sa France
EBL Co Inc USA
Fieldpoint Finance BY Netherlands
Staveley Sensors Inc USA

Sonic Systems Inc Usa
Staveley Instruments Inc USh
Staveley Systems Inc usa
Staveley Far East Corporation usa
Staveley Far East Engineering Ltd (20% held) Hong Kong
Staveley Delaware Inc UsSa
S$taveley Inc usa
Rossbanks Inc UsAa
Staveley NDT Technologies Inv Usa
Staveley Technologies KK Japan

W H Smith Electrical Engineers (Hong Kong) Ltad Hong Kong
Weigh-Tronix Inc (57% held) UsAa
Weigh-Tronix International Inc (57% heid) usa

Conam Inspection Inc Uusa
Staveley Aerospace Systems Inc USA
National Controls Inc (57% held) Usa
Mirora-Weigh~Tronix Inc (57% held) Canada
Aurora Scale Holdings Ltd (57% held) Canada
Aurora Scale Manufacturing Ltd (57% held) Canada
Staveley Enterprises (British Columbia) Inc (57% held) Canada
Staveley Rentals Ltd (57% held) Canada
Stavex Leasing Corporation {57% held) Canada
Staveley Investments {(Canada) Inc (57% held) Canada

172280 Canada Inc (857% held) Canada



Indirectly Held country of

Incorporation

Aeromechanism Inc usa
Chronos Richardson Inc Usa
Howe Richardson Scale Inc UsA
Indchem Instrumentation Ltd (40% held) India
Howe Richrdson Inc Canada
Chronos Richardson SA France
Chronos Richardson Ltd England
Chronos Richrdson Australia Pty Ltd (40% held) Australia
Chronos Richardson Packaging Systems Private Ltd (40%) India
Dactron Ltd England
Mangood Ltd England
Railweight Ltd England
Semco-Chronos Richardson Equipment Industries

Ltda (40% held) Brazil
Chronos Richardson (Investments) ltd England
Staveley International plc England
Howe Richardson Scale Co Ltd England
Staveley GmbH Germany
Arcona Verbrauchsguter GmbH Germany
S5P Federnfabrik Noxrd GmbH Germahy
Chronos Richardson GmbH Germany

Report of the auditors - Page 3



NEW UNTON HOLDINGS ILTD
NOTES_TO_THE_ACCOUNTS (continued)

1991 19980
DEBTORS
Amounts owed by parent undertaking £ 2 £ -
CREDITORS
Amounts owed to group undertakings £ _ 5 £ -
SHARE CAPITAL
Authorised:
100 ordinary shares of £1 each £100 £ -
Allotted, called up and fully
paid: 3 ordinary shares of
£1 each £ 3 £ -

The company was incorporated with two subscribers taking one
share each. During the period, a further one ordinary share
of £1 par value was allotted in consideration for the purchase
of the entire igsued share capital of a fellow dgroup
undertaking Staveley International plc.

ULTIMATE PARENT COMPANY

The directors consider Staveley Industries plc, which is
incorporated in Great Britain, to be the ultimate parent
company.

Report of the auditors - Page 3
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Financial Highlights

Sates np

Lower interest on higher
borrovangs

[ty

Pre-tax profis up 14%

Mingmal difution

Turnover

Operating Profit

Net interest

Profit before tax

Earnings per share
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1980

£264.0m

£27.6m

£3.1m

£24 5m

21.6p°
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ARBY

168990

1990/91

1987/88

1088/80

1239/90

1990/91

08788

1HERIBG

14988:0()

1990/81

84

10.0

10.4

271

284

30.3

57

6.8

7.6

% Profit Margin
on Saleg

% ;Retum on Capital

0

Total Dividends
per share
pence
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A Better Balanced Group

Geographical Sales Mix

1991 1990

62%

6%  £205.3m United Kingdom £180.0m United Kingdom

{23%  £75.2m North Amarica £65.4m North America

i

53'-
&5

e £35.4m Europe @ £8,1m Europe
S

@ =13.6m Rost of the World £10.5m Rest of the World

£329.5m Total Sales £264.0m Total Sales
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Trading Profit Mix
1991

£10.4m Measuremont

@ £13.5m Measurement @
& 211.1m Minerals & ©10.3m Merats
@ £6.4m Mechanical & Electrical @ £5.5m Mechanical & Electricat

% £0.8m Manufacturing 6% £1.7m Manufacturing

£31.6m Total Trading Profit £27.9m Total Trading Protit



Five Year Racord
1567
m
Turnover 1993
Profit before tax 14.2
Retained profit 586
Capital employed
Fixed assets and investmerils 520
Working capilal
excluding borrowings 153
Total capital employed 67.3
Funded by
Ordinary shares 18.3
Reserves 345
Ordinary shareholders’ funds 528
Preference shares 09
Net borrowings 9.0
Delarred tax 07
Minority interests a9
67.3
Profit margin (%} 77
Dividend per ordinary share (D) 5.0
Earnings per share {p) 154"
Return on capital (%) 228
Gearing (%) 17.0

Shdantedfon § 4 ngtis e cuta Apte 1990

1968 359

Fm tm
2055 2431
181 218
61 86
515 702
196 154
711 856
186 187
384 383
570 570
0.9 09
8.2 219
08 03
45 55
71.1 B85.6
94 100
8.7 68
15.5 194°
27.1 284

14.5 386
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618
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Board of Directors

Brian H Kent 58
BSc {Eng), CEng, FIMechE, FIEE

» Chairman and Group Chief Executive

& Appointed to Board 15,78
« Vice-President - Institution ol

Mechanieal Engineers

Roderick D Armitage 47

Bartister, FGIS

o Legal Dircetor and
Company Secrelary

o Appointed to Board 1.8.8¢

Richard E Brown 53

FCA

« Finance Director

« Appointed to Board 1.4.72

Edward J Low 50

CEng, FIMechE, FIProdE, MCIM
& [Executive Direcior

« Appointed to Board 110,87

Alan R Styles 85
GFng, MIEE
» Execulive Director

» Appointed to Board 110087

Keith A Battey 48
MGIBSE
o Executive Directos

« Appuinted w Board 14 11 40

J Moger Woolley 56

BSe

e NonExecutive Director

« Appointed to Board 14,11 %
o Non-Execuative Divector

Bristol Waterworks Company

o Chairman - Dolphin Packaang e

« NomExecutive Director

United Bristol Health Care Trus

Michael R B Gatenby 46

MA [Cantab), FCA

« Non-Execulive Director

< Appointed to Board 1.4.80

» Vice-Chairman
Charterhouse Bank Lid

+ Direclor - Charterhouse ple

« Non-Executive Director

Bridport-Gundry ple

Tl et Lxecttives (lpeeatone,

Gors @ Arhiman 53

Bh- 5 W Treeman

.
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Chairman’s Statement

The yoar as a whole has baen very
satisfactory and our racord results
tiave, once agaln, been achloved partly
biy organic growth, and partly through
acquisition,

The Integration of the Chronos
Richardson Group acquired in April 1990
has gone wel}, and we are satisfled with
lts contribution to our prograss and the
future opportunities.

Sales at £329 milfion ware up 25%
due partly to the Chronos Richardsen
acqulsition and also to an cutstanding
performance from the Mechanlical &
Eiectrical Services Group.

Profit before tax at £28.0 million is
14% up on last year, and earnings per
share at 24,2p (1990 - 21.6p) show enly
marginal ditution, follewing the previcus
1:4 Rights Issue to fund the Chrones
Richardson acquisition in April 1990,

The geographical pattern of trading
established in the first half of the year
continued with the UK and European
businesses performing in an excellent
way. Whilst the USA companies showed
a shortfall on internal targets, they,
nevertheless, generated useful overall
profit contributions.

{L is pleasing lo see the Measurement
Group consisting of Stand Alone
Weighing, Non Destructive Testing atid
the new acquisition, Chronos Richardson
(Weighing and Materials Haudling
Systems) now becomie the largest profit

contributor at 43% of trading profil.

Une of our medium termi obpectises
of being less dependent on Minerals Y-
been realised, although British Salt his)
a viery salisfactory year, generating 35
of total trading profit.

Margins fell slightly to 9 34
reflecting some increased competitive
activity in the latter part of the year due

to the recession,

United Kingdom

Minerais

The coldest winter for the last 3 years
assisted British Salt 1o a record resul;,
together with high standards of
operating efficiency.

Whilst exports were once again
affected by lack of hard currencies,
particularly from Nigeria, the home
marke! more than made up fer this. *

The success of Aquasol, our water
softening product, introduced 3 years
ago continues, and our dual fuel boiler~
heiped us to avoid the effects of uricertain

heavy fuel oil prices during the Gulf wir

Mechanicai & Electrical
Services
This excetlent result reflects an all
round performance in aur 3 key
segineitts, viz
« Building Services (South o} Inglom:h
»  Industrial Electrical, Mechanival
& Systems Services {North o *
England)

Maintepanece {(Natjional
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By careful selection, we have
relained a proportion of work at
reasonable margins despite increased
pressures as the recession bites,

Some competitors are now culting
prices 1o oblain conlracis in vrder to
retain their skilled people and maiatain
market share.

Barduct
Barduct stood out as a company which
met iis objectives in a record way, and its
compelitive range of internationally
designied busbars now make It 2 leading
supplicr to all scctors of the elecirical
contracting industry.

“This company was acquired in 1982
as part of the MJN Contracting purchase
and has expanded organically every year
to reach 2 leading position in its UK

niche markel.,

Manufacturing

Some further ralionalisation of this part
of our aclivities continued with the sale
of Shifnal Jig & Tool ncar Tellord, and
part of Sleeman, namely the external
shol blasling servicing activities,

Our two remaining foundries,
Bradiey & Foster and John Hill, both
had satisfactory years, Although the
final quarter showed a rapid slow down
in orders, which has now led {o some
redundancies, their performance for the
year as a whole was surprisingly wood,

Bradley & Foster henefited from

sules 10 export markets in the USA

and Eurape, whilst Jobn Hill picked up
selected customers as the overall foundry
industry capacity reduced in the UK,

Salter Housewares
Despite the High Street recession
brought about by high UK interest rates,
this company increased its UK market
shrre, both of kitehen and bathroom
scnles albeit in a shrinking market.

Export sales were also gond despite
the stronger pound sterling, which
inevitably increased pressure on margins,

Overall, profits fell compared with
Jast year, but the new attractive designs
launched later in the year make us
nicely placed for new market
opporiunities that do occur,

Salter Springs & Pressings
Efforts have been made by Staveley over
a number of years 1o bring ahout the
rationalisation of the UK specialised
spring industry.

Our subsidiary, Salter Springs &
Pressings, was the subject of a major
restructuring, the costs of which are
taken as an extraordinary item,

This major review, leading to a
closure of a significant part of the
business foliowed by the sale of its non-
core circlip business has been
especially timely. The recession ia lhe
{usl 6 menihs has occurred most heavily
in the market segments of the
automuotive, white goeds and Loilding
products, whick are still this company’s

key markels.




Chalrman’s Statement

North America

Measurement

Quality Assurance

Of all areas of activity last year, this group
became the most difficult to predict.

The pattern of the USA recession
{automotive and steel heavily down,
whilst agriculture up) combined with
the Gulf war produced an erratic order
iitake leading inevitably to inefficient
production.

Staveley Instruments now centred
on the West Coast in Kennewick,
Washington State, failed (o match the
previous year's record, but we never
theless maintained our level of Research
& Development spend and the new
generation composite bond tester for
the US Navy was completed Lo schedule.

The long, but timely, withdrawal
from the Chatsworth acrospace systems
business {commenced in January 1990}
caine 10 4 satisfactory conclusion, Some
smaller products have been relocated
to Kennewick and the large tailor-made
systems business discontinued.

Staveley Se ,sors in Hartford,
Conncecticut, despite the completion
of its fully modernised facility had a
moderate year, Once again, product
development was maintained, and the
new epthalmological sensor should
maintain pur lepding place in this very
speciulised medical fieid in the future,

The best performance came un-

doubtedly from Conam lnspection who

made their targrets, despite 2 oy vear
in sted ] and attomotive indastrie-

Comam's Cleveland Technical Cenrre
for (nl Testing recorded another voar o
growih and the new headquarters in
Cleveland has become increasingly
utilized as more ong term cantracts sre
obtlained, on a const o coast basis

Apart from Japan the pverseas Nop-
Destructive Testing trading was poor,
a8 the recession hit hard in the UK,
and the Gulf war undoubtedly disturted
customer buying patierns.
Stand Alone Weighing
Weigh-Tronix USA, in which we havea

7% shareholding, failed to grow and the

profil shortfall experienced in the third
quarter could not be recovered.

The arrival of a new President,
Mr Salvatore Vinciguerra, at the mid yead
accelerated the swilch to a new decen-
tralised organisational structure aimed at
fncreasing customer responsivencss
throughout afl fevels of the company.

Agricultural and industrial preduct~
performed reasonably well, but other
areas suffered from recessioftary etfve s

The West Coast company owned
stores were reorganised duving the year
and have now been refocused o becomie
an integral part of the industrial
distributors sales management loeate
in Fainmont, Minnesota.

Aurora Scale, a 100 owned
subsidiary of Welgh-Tronix, in Toron: -,

Canada, had a mixed year.
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Salter Weightironix Auscralin was re-
constituted (o absorb the previgus joint
venture activities of Chironos
Richardson. It simultancously disposed
of its interests in the manufacture of
wire compaonents and is now wholly
concentrated on weighing and related
activities,

Against the Lackcloth of a poor
Aunstralian economy it had cn unsatisfac-
tory year but is now belter ditnensioned
for the years ahead, It has an rxpanded
available market 1o serve due (o its
wider product range including Chronos
Richardson's products.

Salter Industrial Measurement (UK)
had a good export performance, apart
from baby weighers to the third world,
which, this year, fel]l below expectations
largely due to shorlage of custoner
funding. This company sulfered in the
UK recession in the second 6 months
of the year rather more than expected,
but still macde acceptable profits. Recent
order successes both home and abroad
have given a more encouraging start to

the new fiscal year,

Chronos Richardson
Howe Richardson Ing, the quoted
1SA compaay, which we acquired at the
end of April 1990, has now been placed
on a sound financial footing, and it wiil
in future trade as Chronoes Richardson

for most products throughout the world,

Its main facilities are located in Canada,
CGrermany, V'K and USA.

The key 1ask of rationalising the
Cliton, New Joersey site was addressed
thronghoult the summer and this plant
wias finally closed when we moved toa
much smaller facility in Wayne, New
Jorsey, in January 1981,

“This closure, after many years of
losses, involved substantial reductions
in the workforce together with
significant wriledowns in asset values
and provisions lor contingenl items,
such as redundancies, outstanding lease
costs and environmental cleanup.

n total, some £38.6 million of
goodwill is reflected in our balance
gheet to cover these costs and others
associaled with this acquisition,

All of these items had been identi-
fied during our due diligence process
and were satisfactorily quantified in the
period after acquisition.

We have been well satisfied with
the trading performance and overall,
this group has proved to be an excellent
opportunity area for future growth,

Iis geographical spread is excellent
and we are pleased with its strong
market positions,

Removing the previcus financial
constraints has undoubtedly liborated
the management to think in a2 more
expansive way and {reed up valuable
tinte lor seizing future markel

opportunities.
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Chairman’'s Statement

Chronos Richardsen Gernany had
a very suecessful year which encom-
passed the total rebuilding of a new
facility three miles away consisting of
factory and offices.

This company is well placed with
strong historical ties Lo the Eastern
European Bloe but inevitably some
slowness in ordering is happening as (he
economic chaos in that region bites and
the traditional bureaucratic structures
are slowly replaced.

Chronos Richardson Ul had a good
vear but fell just short of its own targets,
despite real effects of the Gulf war on
some of its exisling customers. During
the year it became clear that this
business had substantial spare capacity
which resulted in significant
redundancies making the company
better dimensioned for the year ahead.

The Canadian company performed
exlremely well with an all time record
result, assisted by sizeable orders from
the USSR for particular products suited
to the harsher winter climates.

Arepeat order of increased size
augurs well for next year also, despite

poor Canadian economic scene,

Financial
Return on Capital once again improved
10 a record 34%.

Net interest costs reflect our ability
to borrow at competitive rates internat-

ionally despite 2 higher absolute level of

borrowings in this year as @ whol:

The gearing level at 424 reflecrs 1he
absorplion of the Chronws Richard-on
restructured Lalance sheet offset by
excellent cash management throughian
the group as a whole,

As mentioned in the Interim
Statement, the extraordingry iterm of £2
million covers the restracturing of Saluw-
Springs & Pressings ovtlined elsewbiere
in this report,

Tl e tax charge rose slightly to 264
to some degree affected by the change
in business mix, particularly the
acquisition of the world wide activities «*
Chronos Richardson.

The result, together with only a
marginal dilution in our earnings per
share at 21.2 peice on an adjusted basis
allowing for the 1:4 Righus lssue in Apl’
1990, has led your Board to recommend
an Increase in the final dividend to 3.9p
{1990 5.5p), an increase of 7.3%. This
makes a total for the vear of 8.2p (194u

7.6p) an overall 7.9% increase,

Employees

The asset we perhiaps work hardest is
our most important sne, pamely all
cmployees.

Without their hard work and loxaly
thie company’s performance will
undoubtedly suffer and 1 would like,
once again, on behalf of the Board of
Direetors and Sharcholders to thank owr

employees without whom these
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excellent resuits would not have been
obtained,

As explained at he half vear, our
Board has expanded with the addition of
two direclors, Mr Moger Woolley
(non-executive}, and Mr Keith Battey
(execulive), both of whom bring a
wealth of particular expenence to your
Board ut a key time.

Mr Dick Bradley retired al our [ast
Annual General Meeling in July 1860,
and e, of course, founded the Weigh-
Tronix company, and was its President
from inception. We wish him success
in his well earned retirement.

Our UK pension fund continues
strong, Although the investment return
for the calendar year fell by approx-
imately 10%, in line with most other
schemes, this did not affect its lony term
ability (o meet all of its commitments.

We are in no doubt that our pension
schemes remain very satisfactory, and
we are well placed for handling future
legislation which will increase benefils
and liabilities.

The overseas retirement schemes,
both in the USA and Germany, were re-
viewed and the necessary actions taken

to fund future liabilities satisfactorily.

Current Rights lssue
Teday, 13 June 1991, the company
announced a 1:5 Rights Issue and a
circular has been sent oul to share-

holders on the samae day,

This circular co atains particulars ol
a propesal 1o acguire the 45% of shares
in Weigh-Tronix Ine (LISA) which at

present we do not own,

Summary

We all have considerable pride and satis-
faction in achieving this vear's resufts
against a backdrop of uncertain econormtic
climate both in the UK and USA.

It is pleasing to see the Chronos
Richardson Group take its place as one
of our key activities for the future, and
its group of managers show geauine
enthusiasm for membership of the
Staveley family.

Inevitably, against the background
of continuing recession, some of our
order books have contracted, and this is
alimost certain v affect the results of the
first kall of the current year.

Although we expectl a recovery in
underlying econumic conditions during
the second half, we cannot be certain that
itg strength and timing will be such as to
cnable the results in the second half (o
make good (he ground lost in the first half,

However, Staveley has considerable
defensive qualities in such times, and
looking te the longer term fulure, we
are confident of providing a continuing

reliable return to sharcholders.

Brian H Kent

Chairman
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Principal Companies of the Grot

June 1991

Aurara-Welgh-Tronlx Inc (¢ anada) (574)
230 Tdward Stree(, Aurorn

Ontiria 146G 346, Canada

Tel to1idy 416 727 58492

Barduct Ltd

Crockford Lane, Chineham
Basingstolee, Hants RG24 GAD
Tel: [0256) 24751

Bradloy & Foster Ltd

PO Box 4, Heath Road

Wednesbury, W Midlands WS10 8]0,
Tel: (021) 526 4111

British Salt Ltd

Cledford Lane, Middlewich,
Cheshire CW10 Q1P

Tel: (060) 684 2881

Colston’L.td

Grosvenor House, 149 Whiteladies Road
Bristo! BSE 2RA

Tel: (D272) 743371

* Conam inspaction Ine (USA)
33 West Higgins Road, Suite 1000,
South Barrington, Mineis 60010, USA
Tel: (0101} 708 428 2600

* Chronos Richardson GiabH (Germany)
Reutherstrasse 3
D-5202 Heune( {, Germany
‘Tel: (D10) 49 22 42 8830

* Ghronos Richardsoen tne (USA)
435 Hamburg Turnpike,
Wayne, New Jersey 07470, USA
Tel. (0101) 201 595 7979

**Chronos Richardson Limited
Arnside Road, Bestwood
Nottingham NGS5 51D
el (0602) GOR181

* Chronos Richardson 8A tlrancey
24 Avenue de la Corpmae, Plintages 5o
E94268 Fresnes Cedex, France
Tel. wln) 53 148669201

glse Milano Oltre - Palazzo Cimabue
Via Cassanese-224,

20090 Segrate -Milano haly

Tel: (010} 39 2 210 7322

1t Hall & Kay Fire Engincering
Burnt Tree House, Burnt Tree
Tipton, West Midlands Y4 UL
Tel: (021) 522 2050

* Howe Richardsen Inc (Canada
217 Brunswick Blvd, Pointe Claire
Quebee HOR 4R7, Canada
Tel: (0101 514 695 0380

t Inspection Instruments
18 Buckingham Avenue
Slough, Berkshire SL1 4QRB
Tel: (0753) 76216

John Hill & Sons {iron Founders) Lid
Albion Street, Horseley Fields
Wolverhamplon WV1 3DB

Tel: (0902) 351445

1t MJN Ipswich
Norris House, Hadleigh Road
ipswich, Suffalk [P2 ORU
‘Tel: (04732) 57171

# MJN Limited
Staveley House, 11 Dingwall Road
Croydon CRI3DB
‘Tel: {081) BBG 5577

+t MJN Maintenance
145 London Road
Croydon CRO ZRG .
Tek (081) 538 G555
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+ MJN Newcastle
Norris House, Crawhall Road
NewcastleuponTyne NEI 2BB
Tel: (091) 263 1071

11t Salter Abbay Welghing Machines

St Bololply’s Lane
Bury St Edmunds, Suffolk IP33 2AX
Tel: (0284) 761321

* Saltor Housewares Ltd
Unit 4, 211 Vale Road
Tonbridge, Kent TNG 1 8U
Tek (0732) 354828

* Salter Industrlal Measurement Lid
George Street, West Bromwich
West Midlands B70 6AD
Tel: (021) 553 1855

* Salter Springs & Pressings Ltd
Spring Road, Smethwick
Warley, West Midiands B66 1PF
Tel: (021) 553 2929

* Balter Weightronix Pty Ltd (Australia)
1 Apolle Court, Blackburn
Victoria 3130, Australia
Tel: (010 61) 3 894 2444

Sleeman Engineering Lid
Heath Road, Wednesbury
West Midlands WS510 8XF
Tel: (021} 568 6222

* Staveley Inc (USA)
20 Srony Hill Road, Betiel
Connecticut 06801, USA
Tel: (0101§ 203 791 4000

* Stavelay Instruments Inc (LISA)
421 North Quay, Kennewick
Washing(lon 99336, UI5A
Tel: (0101} 5089 735 7550

* Staveley NOT Technologios Inc (1™5A)
20 Stony Hill Ruad, Betlwl
Connecticul O6E0E, USA
Tel: (101) 203 Ta1 1116

-

Staveley Sensors Inc (['SA)

EBL Division

91 Prestige Parl Cirele, Fast Hartford
Connecticut 06208, {184

Telk (D101) 203 254 542K

»

Staveley Sensors Ing (['SA)
Narisonic Division

470 West Avenue, Stamford
Connecticut 06802, USA

Tel. (0101) 203 965 7233

W H Smith Electrical Engineers
Group Ltd

Carnarven Strect, Manchester M3 1H)
Tel: (061 832 6062

»

Weigh-Tronix Inc (USA) (57%)
PO Box 1000, 1000 Armstrong Drive
Fairmont, Minneso 56631, USA
Tel: (0101) 507 238 446)

alse PO Box 1601,

2320 Airport Boulevard

Santa Rosa, California 95402, USA
Tel; (0101) 707 527 5555



" “Total commitmefit to

British Sait has for 2
number of years had 2
strong tocus on customer
satisizclian and quallly.
This beglns with the
extraction of bring which Is
monilorad constanily by our
advanced anaiytica
laghruments In the now
laboratory at Sandbach,
Thls quallty emphasls
conlinuss throughout the
whais process and Inte the
now fleel of tankers using
six axle, 26 tonna payload,
taltor madas vehlcles.
Customer needs are
theratare salistled by
sroviding muiidrop
dellveries In maximum
salety from the
compartmentalizac
tankers shown.
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Cperational Review

Minerals

British Salt

British Salt recorded a very good
trading performance with a result ahead
of last year which was liself a record.

The general market demand
remained strong for most of the year,
and the overall volume performance was
enhanced by a short spell of wintry
weather in February which bogsted the
demand for de-eing salt, and more
imperiantly, for edible salt, This is the
first real ‘normal” winter demand for four
years, and therefore a welcome buginess
evenl,

Export levels were sadly depressed
due to the laclk of available hard
currency in the Nigerian market which
had been especially buoyant the
previous year,

The specialired water softening
produet, Aquasol, continued to gain
markel share and is now Lhe recognised
UK market leader for this type of
product, Further sales growth is planned
in this irwportant market sector,
although the rate of installation of new
domestic waler softeners has inevitably
stowed with the recuclion in consumer
spending due to the credil squeezes.

The: cost of energy is a major
element in British Salt's evaporation
process, and he ability to operate with
cither natural gas or heavy fuel oil agaln
proved {o be an important effictency
factor, The instalfation of 600,000 (onnes
of udditional strategle 0il storage
capacity in the previous year was iimely,
since the outhreak of hostilities in the

Gulf caused some tempurary price
escalation, which did net affect British
Sull as the tanks were fully primed prior
to the outbreak of war,

A continuing high emphasis is
placed on the total qualily of product
and service at British Salt, and thes.
high standards are key in maintaining a
leading market position.

As part of this exercise, the
Laboratory was totally re-equipped
during the year with *state of the art’
equipment, enabling far more precise
and rapid analysis to further ensure
produc( infegrily.

Other capital projects completed in
the year included the introduction of
fully automated bagging for 25kg bags
using a form, fill and seal method to give
improved pack and pallet presentation.

The dedicated Tanker Fleet for the
transportaticn of bulk salt is an
important factor in customer service
with deliveties made country wide. The
move to larger vehicles to provide
greafes efficiency continues, and fwo
new larger larkers were added 1o the
Fleet during the year., These six axle
non-lipping tankers add flexibility with
improved safety,

That the planf can be operated
conlinuously in a safe ane' reliable
manner is paramount in maintaining the
level of customer service and good
economic performance. These aspects
were weli demonstrated by the
uninterrupied production throughout
the year and the receipt of a British
Safely Council award in recognition of a
Turther year of accident free operation.

a,
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Manufacturing

Biadley & Foster

Bradioy & Fuster completed anothes
year of steady progress although ther
market place was cunsiderabiy
depressed towards the end of the yee
and somie manning reduclions were

. sadly necessary.

This company has a vital export
interest notably in North America ans
Europe, with direct sales offices iperis-
ing in the USA, Canada and Germany

The German office, set up last yeir,
began to prove effective as the year
evolved with a good order intake from
both the traditional engineering market
and the power generation sector,

North American sales were affected

by the less favourable exchange rate.

. although new products sold to the mir =g
industry weré successfully trjialled ands
follow on orders can now be expeciec

Sleeman Engineering, which con-
centrates on the supply of ballisticaily
tested armour plate, is now located -

. the Bradley & Foster site at Darlastu-

. and is managed as a division of the
Bradley & Foster business,
\ This specialist activity had a

Cat successiul year continuing to servive hie
s demand for non-aggressive vehicle

protection in various markets.

New products in kit form have ben
developed and are now undergoing
trials with potential users, as detenuy

apainst terrorist attack.

John Hill & Sons

The econeinic slowdawn aftected ord -




input in the Ginal quarter of the year,
although demand in the eatlier quarter
was sirong for the jobbing castings made
at this Foundry. In spite of this slowdown
John Hill achieved a satisfactory prolit
result well up 1o expectations,

John Hill has progressively widened
its customer base and taken the
opportunities presented by reduced
capacity in the industry to move into
more specialised castings. This market
approach has proven to be beneficial
particularly in times of reduced demand.

New market areas serviced during
the year fuciuded high integrity castings
for the Water Treatment industry and
large diaphragm castings with castin
blades for Gas Turbine units,

Consistent with the BS 5750
accreditation lngh quality was
maintained throughaut the year,

Salter $prings & Pressings

Due to the continued weakening of the
automotive and building market scclors,
the re-structure plan and part closure,
announced in the 1990 Annual Report,
was exlended duriny the year with the
disposal of ils non-core circlip business
and the relocation of the company into
smaller premises,

The workforce was halved, and the
arca occupied reduced by two-thirds to
produce a simplified company which
concentrales upon its strengths. The
attendant strategry has been to embrace
the Total Quality concent in order to
secure sustained growth business within
selecled industries.

‘This shift in business strategy has

changed the approach of the company
from a general parts supplier itto a
quality approved supplier of specialised
springs, epeing pressings and wirefurms

The major effects in Tolal Quality
assurance has resulted in the securing
ol preferred supplier status with the
major customers.

Saller Housewares

In spite of the UK recession, Salter
Housewares’ sales were again a record,
due to increased domeslic market share,
Exports responded weli to planned
campalgns targeted on specific areas.

The continued demand for new
designs of electronic and mechanical
bathroom and kitchen scales was a
significant factor in minimising the
recessionary market effects agatnst
intense competition.

Profit margins inevitably suffered in
this difficult trading environment.

Main supplier agrecments have been
signed 'with impor(ant UK retailers,
supplemented by several significant
‘own brand’ contracts with leading
cuslomers, both in the UK and overseas.

As pari of the export drive, Salter
exhibited at the world's leading House-
wares' Shiows in Chicago and Frankfurt
with encouraging results The company's
latest innovative designs were
particularly well received and valuable
new accounts have been opened in
North and South America and through-
out Europe, The markel recognition for
our branded products remains high in
the UK and is undoubtedly a key faclor
in supporting our marketing activities.
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Operational Review confinued

Mechanical & Electrical
Services

Industrial Electrical

In a somewhat variable trading veat,
certain key industrial market sectors
held up well with investment continuing
in steel, food and drink, waler, paper
and packaging, vehicles, specialist
chemical and power generation, W T
Smith expanded their regional structure
by the addition of a Scunthorpe office,
bringing the number of satellite offices
to seven in total.

Smaller contracts of up to £500,000
are the main.;.tay of this business and
this can be an advantage in difficult
market conditions,

W H Smith {Manchesler)

W H Smith (Manchester) olained the
clectrical design and installation
contract for the Rowntree cacoa bean
plant in York, with a value of £400,000.
(ther contracts included the mechanical
insiallation for the Anchorage develop-
ment Sallord Quays worth £1.1 million
and the combined mechanical and
cfectrical instailation for the Ralli Quays
office, Manchester at £1.9 million,
Continued relationships with the Home
Office resulted in the award of a contract
for the prison locking electrical
installation at Her Majesty’s Prison
Buliwood, the contract being valued at
£500,000,

Overseas included the finalisation
of the cable design and routeing for the
Yue Yang and Quangdong Power
Stations in China,

W H Smith {(Bromborough and Blackbusn)
W H Smith (Brom” sreugh and
Blackburn) won the electrical and
instrumentation contract, valued at

£1.8 million, for a paper coaling plant to
produce facsimile paper for Wiggins
Teape. Further significant contracts
included its electrical instaliation for
the new paint plant at Vauxhall Moters,
Ellesmerc Port and 2 North West Water
Carlisle projecl with a combined vaiue of
£1.2 million. Rolls Royce at Barnoldswick
placed an order for the complete re-
wiring of their plant boiler house,

W H Smith (Sheftlald and Cambridge}

W H Smith (Sheffield and Cambridge)
undertock a £1 million electrical contract
for British Steel at Tinsley Park. The fast
track Savacentre project at Meadowhall,
where Sheffield carried out the electrical
contract, was completed to programme
with an account value of £2.3 million.

ICI placed a contract for electrical work
associated with a labaratory block at
Alderley Park with a coatract value of
£500,000. Electrical and instrumentation
improvements at Hubbards Hill Water
Treatment Works resulted in orders
being placed for £850,000. Papworth
Hospital awarded a £200,000 contract for
electrical services for a new heart/lung
operating theatre.

W H Smith (Thorpaby and Scunthorpe)
Maerz Ofenbau placed a £450,000 order
for the design, procure, install and
commission of all clectrical and instru-
mentation work for the British Steel
Lime Kiln project at Shapfell, Berkeley
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Operational Review (¢:1 -y

Power Statfon Nuchear Libs awarded a
contract warlh £250,001 Inr an electrival
installation and instrumentation project
and Corning Glass in Sunderland placed
i contract for electrical wurk warth
L1580,000. The first major order obtained
by the new Scuntheorpe office was for
electrical work to a value of £300,000 for
Anglian Water Authority

Building Services

Building Services enjoyed a remarkably
successful year, although in the second
half there was a decline in the
commercial property sector. The credit
squeeze had a marked effect in London
and the South East, with the Seuth West
less affected, Orders conlinued to be
gained however, bul showed some
deterioration in margins,

MJN Creydan

MJN Croydon were appointed 71
mechanical and elecuical servi o,
contractor for the socond phase, worth
some L8 million, of the Bentalls Centre,
Kingston-on-Thames, Surrey, where
services include full air-conditioning,
heating, taain electrical distribution,
lighting, fire alarms and an overall
computerised building management
system. Another major contract secured
was the refurbishment of Ayleshury
Shopping Centre, worth £4.3 million,

Calston Bristo!

Colston was awarded the mechanical,
eleetrical and plumbing contract for the
Bristol Crown Courts projeet with an
initial contract value of £3.5 miflion,

Tyeas placed i ardes dor 515 sl
tor the mstallabion of meshasal and
electrival services dssoachited with
therr Gloucestershire factory s
the suceessiul completinn of o prioe
phase, and British Airways pluced o
cuntract in excess of £1 nallw o
mechanival and clectrical work e b

carried oot 31 Nantgarw gear Lardilf

MJIN Ipswich

MIN Ipswich continued their
mechanical and plumbing invelvement
on the Exchangre Shapping Centre
contract in Nford, Essex which is due
for completion in july 1991 Unipac
placed a £600,000 order for the
installation of mechanival services to
their pharmaceutical packaging facton
at Wickford and through the Property
Services Agency, MIN secured the
saechanical and electrical services
~clurhishment of a ten storey office
block with a contract vdite at L850,
A foature of this project is that the
services content includes a personal

attack alarm system.

Hall & Kay Fire Engineering

In conjunction with MIN Crovdon, Ha?
& Kay Fire Engincering recejved
orders fur the sprinkler installations a2
Bentalls Centre, Kingston and the
Ayxlesbury Shopping Centre with a
combined value in excess ot £1 mallion
During the period Hall & Kay
completed major fire protection
contracts at the Laheside Developmeny,
West Thurrock and the Meadowhall
Centre in Sheffield



Bullding Maintenance
MIN Maintenance achieved ils objective
of a 25% growth in sales, A big factor in
this achievement was the decision by a
number of prime clients to contract their
maintenance ou a nationa) and/or
regional basis rather than a single
project concept. Marks & Spencer
awarded a nationwide planned
maintenance contract for 152 sites with
a contract value in excess of £800,000,
The National Westminster Bank placed
a 3 year-maintained contract {o cover
the stockbroking aclivities at the Mansell
Street Offices, and a number of High
Street branches in and around the City.
Croydon secured its first Contract
Facilities Management project with an
order from IBM for their Greenford
facilitics, ‘The Glasgow office, in its first
full year of trading, was successful in
achieving a number of multi maintenance
contracts: 8 sites lor properly managing
agent, Hillier Parker May & Rowden; 20
sites for Glasgow District Council; and a
further 8 branch offices for The Royal
Bank of Scotland.

MJIN Newcastie

MIJN Newcastle succeeded int obtaining a
number of projects in the marine environ-
mental engineering sector. Suvcessful
triafs were compieted on the Prinzessin
Yaon Preussen, a cruising vessel for oper-
aling on the River Elbe, of which MJN
were responsible for all airconditioning
and ventilation to cabins, restaurants
and bars, This company is now an
integral part of the national maintenance
business, supervised from Croydon.

Barduet

Barduel entered the year with a strung
order book and maintained a high order
intake throughout the year to
strengthen their position as the leading
busbar manufacturer in the UK market

An excellent trading result was
attained with strong growth in both
sales and profit, Whilst the general
construction industry market remained
healthy throughout the year important
new market sectors were also
successfully gained.

Barduct was selected as the busbar
supplier for several oil platforms and is
now eslablished on the British Telecom
purchasing list with two significant
installations already completed.

The addition of a lighting trunking
product to the range has given further
leverage in the retail and wareheuse
seclors,

A manufacturing licence has been
agreed for the products of a light
cticrent busbar previously factored from
Finland and this is expected to widen
the market opportunities,

During the vear Barduct installed
a camprehensive Computer Aided
Design (CAD) system to deal with
projects [rom the proposal stage,
through detail design and into
manufacture,

This use- of Information Technology
in the presentation of proposals is an
arca where competitive advantage has
been gained,

Barduct is now well advanced in the
formal procedures to achieve BS 5750
accreditation,
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Operationz! Review conlinued

Measurement

Chronos Richardson

Chronoes Richardson Ine (formerly
Howe Richardson) was purchased by
Saveley an 26 April 1990, Eleven
months' perfermance is therefore
included in these operating results,

The company overall has had a
successiul year, obtaining its budgeted
profit andd also showing a salisfactory
increase in profitability over the
previous year's performance.

Chronos Richardson in all world
localions has benefited significantly
from the acquisition by Staveley. The
new factory investment in Germany
has now been compleled and is ideally
located to capitalise upon the
significant Western and Eastern
European Markets. The uaprofitable
Us company in Clifton, New Jersey,

Chronas Richardson dostgns,
manuiactures, inalls and commissions
§ primary produet ranges, namely. Bulk,
Bagging, Rubber, Innmotion Hail
Weighing and General Systems, The
company supplies complete solutions v
customers” materials handling problems,
using its extensive in-house knowledge
associated with weighing technology

and on:line computer systems.

Bulk Systems

This product group covers a range of
Shipping and Receiving Scales, Inprocess
Bulk Weighing Systems and a range of
Conveyor Bell Weighing products. The
products are typically used in the food,
grain and mineral industries.

Bagging Systems
Qur supply covers complele Bagging
installation for 5-50kg bags. The

has been made substantially smaller company supplies high speed weighing

and relocated to a new moacern facility scales, automatic bag handling and lu et )

in Wayne, New Jersey, 7 miles away closing equipment plus compleie Ly e

frum the old plant. pilletising lines, with the primary Deeen
This facility is an assembly plant markets being food, chemical, fertiliser, ey

rather than a prime manufacturing unit. plastic and minerals,

AReL Al e,

The US operations’ primary focus is

Frap gt By

now on Chronos European technology Rubber Systems B -
of Bulk, Bagging, General Systems and Chronos Richardson supplies a .
Rubber, complele process solution for Mixer

Chronos Richardson has increased Feed Systems within the 3 segments

its Product Development programmes of the rubber industry, namely, Tyre,
and 8 new products have been completed Technical Rubber and General Rubber.
and released during the year, Additional Our products cover pneumatic handling
new progranunes have also been idents equipment, all forms of process batch
ified which will assist ue in increasing weighing and o comprehensive on-line

our market share and our worldwide computer control system with

sales volume, integrated management {nformation,
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Operationai Review conhinued

Rubber plants have been sold and
delivered to most parts of the world
during the year,

In-mation Rall Welghing

This product group weighs trains 'in-
motion' within reguiatory accuracies
identifying individual wagons, as well as
total train weiglits. The company has
developed a new technology which
considerably reduces installation costs,
A significant order has been obtained in
New Zealand for the national railway
system,

General Systems
Chronos Richardson has supplied
electronic and computer products to the
Batch/Blending industries for many
years. During 1991, the company has
had a change of focus and is now provid-
ing complete Materials Handling solu-
tions associa'ed with Baich/Blending.
The initial resulls have been
encouraging with shipments being
delivered in Western Eurepe, Egypt and
other locations throughout the world,
The company has completed ‘Loss-
in-Weight’ and ‘Conslant Rate Feeder’
product development programmies to
complement our Batch/Blending focus,
particularly within the plastics, food and
mineral industries.

Service / Commissioning & Afler-market
The company has commissioned
products and systems supplied by us in
47 different countries during 1991, The
after-market activities are a key part of
our total customer support service and

are & useful contraibutor to thie
company's profitabiliy.

Clironos Rickardson UK

The UK company obtained ifs profit
budget despite reduced salesin a
generally more difficult trading limee
The Gulf war impacted the business » th
caneelled orders and a siow down in 1w
projects. ‘The strength of the Far Easy
markets helped 10 compensate sumew mat
far the reduced market putential
elsewhere, Major deliverics were aga~
achieved in the Bulk and Bagging
business in the food, fertiliser, chemm als,
plastics and grain industries,

A major fertilising installation was
shipped to Saudi Arabia involving 14
bagging lines. A further new order has
recently been received from the same
customer for an additional § lines, The
internalional pature of the business
continued with major shipments and ryw
orders for bagging lines to be installes imn
USSR, India, Colombia. Ecuador, Canzada,
Kotea, Australia, Thailand, Tajwan,
Philippines, China, Egypt and Saudi
Arabia in addition to the UK and Irelar 1.

The supply of a significant numb« -
of mixer feed systems for the rubboer
and plastics compounding industries » o~
again been achieved. This remains a
global business with recent successe in
France, Italy, Belgium, Yugoslavia,
India, USA, Malaysia and China.

Chronos Richardson 4SA

1361 was a year of re-shaping and
refocustng the US operation of Chror <
Richardson for future profitable grow=



With Clifton site losses behind them,
the latter two months of the year at the
new Wayne location gave every
encouragement that the year ahead will
be satisfactory,

The name was also changed (rom
Howe Richardson v Chrones
Richardsan, taking advantage of Chronos
Richardson's reputation worldwide.

As part of the resiructuring, a new
President, from within the Staveley group,
was appointed for the US Qperations, and
a considerable reduction in the workforce
also took piace. To enable the US
company to maintain focus and direction,
the Industrial Weighing Product and
Service Division has moved from New
Jersey to Hllincis, and a new division
established called Howe Scale, The
company ceased mapufacturing industrial
weighing products in the USA, and is now
obtaining products from Weigh-Tronix Inc,

Hewe Scale continues fo have district
offices providing sales and service backup,
with the service and parts revenue being a
sizeable proportion of their turnover,

Chranas Richardsan Continent

The Chrones Richardson Conlinental
companies, consisting of the German,
French and Halian operations, had an
excellent performance during 1991,

Chronos Richardson Continent's
business is an international business
with over 70% of its sales being oulside
Germany,

Significant sales of Bulk and
Bagging equipment have been shipped
to most counlries in Weslern and
Eastern Europe, The Far East and

Middle East also represent a growing
portion of total sales volume,

The Contincental companies have
successfully sold several projects in
Germany and Eastern Europe,
Applications for Bateh/Blending have
been instailed in the milk powder and
plastics industry.

There are many industries which
require these specialised solutions and
it is the company's intention to expand
its business in this segment.

The German company has complet-
ed building a rew 13,000 square metres
facility, equipped with advanced
manufacturing technology and systems,
near Cologne which is ideally located to
be our European mechanical
manufacluring centre.

Howe Richardson Canada

The Canadian operation exceeded ils
targeis for both profit and sales, despite
the recession. The company sells
Industrial Weighing products, plus
European manufactured Bulk, Bagging
and Systems products within Canada.

These products are supported by
regional offices located across Canada,
providing sales, service and party
support. The recent change of
ownership 1o Staveley has given new
opportunity to expand this market
segment through an association with
Aurora-Weigh-Tronix (Toronto}.

The company has been successful
in supplying several large contracts in
the USSR and South America, which
has contributed to the successiul results
this year.
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Operational Review tontinued

Stand Alone Weighing

Welgh-Tronlx Ing

Weigh-Tronix finished the financial
year with revenues increased from
559.9 million to $62.2 million, On this
increase, reported carnings declined from
$1.14 per share to 8.85 per share, as
expenditures lor expansion occurred with
little benefil, as yet, from increased sales,

During the year, the company
conlinued lo make satisfactory levels of
investments in product development. The
introduction of a number of new products
included the SC-310/320 family of bench
scales, the WI-160 indicator for use in on-
board vehicie applications, the MaxDec
heavy duty floor scales, an airline baggage
scale, a major expansion {o the already
successful ProDec family, a significant
broadening of the truck scale offering, and
the 700E farm indicator for feed mixing
and grain hauling applications. These
producis have received positive responses
from end users and distributors in the
industrial market sector.

To create more effective response Lo
customer needs, the company has
increased its marketing function. This
expanded markeling staff offers new
strengths in product management, market
research and publications. Weigh-Tronix
is now able {o respond more ranidly Lo
changing customer needs,

In the summaer of 1990, the Model
3270 Checkweigher over/under scale
was introduced, which has proved (o be
highly attractive to our customers in the
Food Industry. Its ergonomic design
and simple operation improve, ina

measurable way, operalar pradue vty
This 3270 has now been recognised ina
leading product design magazine for its
advanced lechinology, despile sume
carly manufacturing difficaltivs which
have now been fully overcome,

Qver the last four years, Weigh-
Tronix has changed dramatically through
the addition of manufacturing fachities in
Samta Rusa, Californiz and Aurera,
Ontario, Canada. This process ol integra-
tion has not always been smootls, but it is
pleasing to report that the varivus seg-
ments of the company are now working
together as a unified whole, leaving many
previous integration problems in the past.
From this enlarged manufacluring base,
Weigh<Tronix is expanding produet
markets, not only in Nerth America, but
also throughout the world.

‘The enlarged management leam
continues the strategic planning efforls
begun over 18 months ago, when in
1989 the company identified 6 sirategic
business units: Industrial, Agricultural,
Postal, Retail, Dillon and Printer. 1941
saw emphasis on aligning key members
of the management team with each
strategic business unit and developing
action plans within each of these unils,

Concentration has been focused on
defining the company’s business, iis
mission, and ils charter. It has not e
difficult to agree that the company's
mission is to achieve continuous
improvement in custamer satisfaction .
This means direcling the entize Weigh-
Tronix organisation un jtmproved
customer service and greater sensitivity
{0 the needs of the marketplace.
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Operational Review ¢ u.fi0)

Suece sl product aesiyn will be o
natural response ta this focus

Sueccess in the markeiplace depends
upen lorging yel stronger ties in all ks
of the customer chain. In addition to eod
users. this chain includes suppiiers as
well as distributors and dealers where
Weigh-Tronix continues to build on
previous excellent relationships

The company is developing a
growing international thrust and ils
interfaces with all Staveley's companies
around the world are under review,

Salter Indusirial Measurement

Salter Industrial Measurement has
continued 10 invest in the development
of an increased range of commercial and
industrial electronic scales, despite
relatively poor trading conditions in
both home and export markets in the
second half of the year.,

Dhuring the yvear a UK built version of
the previously mentioned Weigh-Tronix
3270 checkweigher was introduced and
the new Lo-deck platform scale, using
Weigh-Tronix weighbar load cells and
manufactured in both stainless steel and
mild steel versions, set new standards in
its combination of high performanee cosl
effective weighing

A new high resulution couating
scale, Model 8251, has been introduced
to replace the ageing but success(ul
MDPILX range, and featares 1 part in
500,600 scale resolution as weil as an
alpha-numeric keyboard lor both local
and remote scale oplions. In pustrooms
anil pliices, both the highly featured
intecnational letter and pareel seale, the

Fieetronnal BL anid thae e Vo o
L coiet ol saale Bse e ti el
receved The Microms sl niats Lo - B
troedds o e siallir vitfioe adone aeinz
Yoy camt dhgital scate = pequeted, whereas
the Vlectromail 1T sath ns pretal sate
campeting capability prospdethe Lo o
commercial pustroom with e obelis, 1
establish a most st eflective ranfe ot
thes posting ot fetlers and par sd g be
kg in welght 1o any worldwede
diestination,

Approvat tu the BS 5700 el kg
quality standard fur some of the 1opeaa
Ineations in Salter Industrial Meawuri-
ment’s network of serviee, bire and repar
facitities has led to a further strong gnowth

in this business area during the year

Salter Weightronix Ausiralia

This company had an eventful year and
once again underwent re-structuring We
took the opportunity to sever the finks
with the previous Chronos Richardsnn
joint venture partner in Adefade, and at
1he same time sel] off the Salter wine
forming activities in Melbouroe

W have now consulidated in the
rew Melbourne facility alf our weighing
activities as represented by the Halter,
Weigh-Tronix and Chranos Richarndsoa
brand names, and the combined unit can
now develop as a notable plaver in the
Australian weighing and materials
handling murket.

The poor Australiun coonemuy
bachground led to g tradhingg boss, b
oew dhiat the comgsiay is foctased onho o
core activitios and propethy durpsissed

the juture shauld be more acsunesd
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Operational Review conbiid

Quality Assurance

Staveiey NOT Technologies

The last 12 months have been a
particularly confusing period for NIT's
principal customers in the defence and
aerospace industrivs. Compountling the
effeets of the Gulf war, tive USA recession
fias badly hit the aulomotive and related
industries such as stee] and energy, all
of whom are major NIXT users,

The impact on Staveley NDT has
varied. The Instruments business found
many of ils cnstomers unwilling Lo place
ordlers until the situation clavified.
Sensoers improved upon its previous
year's performance whilst Conam's NOT
services, utilised by a wide variely of
industries, provided a considerable
measure of stabifity in this unsettled
trading environmenl,

Exports were alse influenced by the
Gulf war bul some excellent first Lime
orders were oblained from countries
not previously regarded as potential
cusilomers,

The exit from large customised
aergspace systems business was
effectively completed, with the successiut
transfer of the small standard systoms
and X-ray units from Chatsworth & our
Instrument plant at Kennewick.

This virtually completes the
rationalisation of our manufacturing
sites, wilh Sensors al East Hartford,
Conanecticul, with Instruments at
Kennewick, Washington State and
Conam with ils nationaf services
Jabo: atory network,

Tie management team al each
lecatinn has been strengthened where
neeessiey, with inereasing emphisis on
pintduct developnent and customer
servive, with i tough minded
commitment ty cost control to minimise
the effeets of the uacertain market and
Lo ensure that the company can take
rapid and full advantage of the ceonomic

upturn in its key markets as it ateurs.

Staveley lastrumenis

Staveley Instruments was unable 1o
mateh its pring year accomplishments,
despite broad market weceplance of
recently intraduced products such as
the Sonic 136 portable ultrasonic flaw
detector.

Planned engineering develop vt
was completed suceessfully ona, w
generation composite bond tester war
the United States Navy under a 3-year
32.2 million product development
contract, A prototype instrument has
been delivered and full scale production
of this military instrument will begin
later this vear. A derivative instrumend
for the commercial market . « being
developed for launch in the near fulure.

Furthier product developmenl
projects are also underway to broaden
both the eddy curvent and ultrasonic
rangos, with particular emphasis placed
on shortening the development-
production-laurich cycle.

The manufacture of the industrial
Heray produet line has begunin
Keanewick, Liaving been successfully
transferred rom Chatsworth, California.
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Operational Review cuntiund

This X-ray business, along with its
related service component, has already
proved an altractive adjacent product to
our eddy current and ultrasonic
instruments product lines.

Staveley Quallly Services

Headquartered in Cincinnati, Ohio, the
Staveley Quality Services (SQS) nationa)
network has been established as a
separale division within the NDT group
in recognition of, and to maintain, its
growth in recent years,

Manned by well trained, skilled
engineers, SQS is equipped to provide
the full range of services to ensure the
clfective customer use of ND'T
instrument and sensors.

This focus on custemer needs is not
only ensuring good service growth but,
equally importantly by underpinaing our
Instrument business at Kennewick, is
proving an excellent marketing tool for
our NDT Instrument activities.

Staveley Sensors

Considerable progress has now been
made in consolidating the manufacture
of higher volume sensors at Mast
Hartford, Connecliv ul,

Plant investments and improved
manufacturing practices have enabled
output to be maintained but with much
reduced manning levels, Equally
important as a supplier of products )
maintain ‘quality’, the quality standards
o! the seasors themselves reflect the
emphasis on ‘right first time*,

To balance the diift of long
established sensors joto commodity

wems, the CMPANY COomtite » by dda,
surilable resources te developrg s
products for specialist applican. -

A typical examiple was the loum b
Advantage B-Scan, an opthabmelg
sensor, whicl was very well re o s
a recent conference of the Amer an
Academy of Ophthalmology and 1 r
undergoing full evaluation at ¢lin -

In this medical field we have a
small but important market standing
and such advanced products a~ the
Advantage B-Scan instrament help
support our advanced technohyseal
derelopment team.

Conam inspection

Although several of its prime Industre ~
acrospace and steel - were affected by
the recession, Conam conitinued 1
achieve growth,

Its oil analysis laboratory Hroup,
Cleveland Fechnical Centre (CTC . .
continued to expand, printarily by
organic means, but with a measure o
carefully targeted small acquisitions
selected in appropriate geograph:-al
areas near new customer opporitnitic~

Further progress was made in;
utilising the modern facilities ereated
last year for housing the central o vr.
tory and headquariers of CTC, wy-
several high volume, long-term
contracts being won,

The NDF laboratory national
network enlarged its geographica
coverage by opening new labargte e
Pennsylvania, Florida and Louisior »
offering a range of on-site and inte-

capabilitios,



The full benefits of enlarging the
NDT laboratory uetwark were ntot fully
obtained due o the recession in the
USA automotive and related industries,

However, Conam comi; 1esto
demonstrate its resilience as
demonstrated by the speed with which it
has re-focused resources on o those
industrial sectors such as petroleum and
oil refineries which are showing

increased need for Conam lype services,

NCT Overseas

The previous growth of overseas sales
was halted by the effects of the Gulf war
as established customers endeavoured
to assess their changing needs,

Japan continued to be a very buoyant
markel as US acrospace companics
placed sizeable subcontracting orders
with Japanese manufaciurers.

Elsewhere demand was erratic,
particularly in Western Europe and the
Middle East but new, potentially
cxciting customers and contacts were
made in countries as far apart as Eastern
Europe and South America.

“These new contacts, together with
existing established customers, shoutd
provide a seund base to maintain the
substantial overseas growth record,
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Analysis of Ordinary Shareholdings

Category

Individuals

Insurance companies,
investment trusts, pension
funds and olher corporate
holders

Nominga holdings

Holdings
1102500

2501 to 10,000
10,001 to 50,000
50,001 to 250,000
250,001 to 500,000
500,001 and over

Number % Holding %
4,002 905 9,206,873 a8
125 28 29,726,053 317
298 67 54,886,296 585
4425 1000 93819222 1000
3415 772 2718369 29
728 16.4 3463715 a7
144 3z 3,187,157 34
69 1.6 8761916 9.3
26 05 8835,149 10.5

43 1.0 65852916 702
4425 1000 93818222 1000

Major Sharehelders

As at 4 June 1891 the company had been notified of the following interests of 3% or more

in the ordinary share capital of the company:

Barclays Bank PLC (declared as non-beneficial)

Confederation Life Group

Norwich Union Life Insurance Society

Pearl Group

Provident Mulual Grotp

Prudential Corporation Group

Robert Fleming Holdings Ltd

Schroder Investment Management Ltd
Scottish Amicable Investment Managers Ltd

ordinaty
shares

3726435
2913000
4,744,720
2875000
3,650,000
6616554
4777554
16.098,1G0
£,240,350

4.0
31
51
31
39
71
5.
1038
56

3



Directors’ Report

The Directors present thelr Report and Accounts for the 52 weeks ended 30 March 1901,

Activities of the group

The principal companies of the group, their activities and
likely future developments are reviewed on pages 14 to 35,
which form part of this report,

Results ard dividends

The results for the perlod are shown in the consolidated
profit and loss account on page 40, The direclors recommend
the payment of a final dividend for the period of 5.9p per
ordinary share, payable on & August 1991 to members on the
register al the close of business on 5 July 1991, Added to the
interim dividend of 2.3p paid on 7 January 1991, this wili make
a total ordinary dividend for the period of 8,2p per share
{1990 - 7.6p). The dividend is not payable on shares applied
for under the rights issue announced on 13 June 1991,

Fixed assets

The direclors consider that as & whole the book value
of the group’s land and buildings continues to reflect their
current market value,

Research and development

The group's rescarch and development is undertaken at
subsidiary Jevel and is described in more detail in the
relevant operaling reviews {(pages 16 to 35).

Charitahle and political donations

Donations of £22,555 (1990 - £26,944) were made during
the period for charitable purposes in the United Kingdom,
Political donations amourited to £2,500 (1990 - £2,000),
consisting of a contribution of that amount paid to British
United Industrialists.

Diractors

The following directors beld office during the period:

RD Armitage, KA Battey, RS Bradley, RE Brown, MRB
Gatenby, BH Kent, EJ Low, AR Styles and JM Woolley.

Mr KA Battey and Mr JM Waalley were appointed
directors on 14 November 1990, Mr RS Bradley retired from
the board on 25 July 1990,

Mr Kent and Mr Styles retire by rotation at the
forthicoming annual general meeting, and Mr Batwey and My
Waolley retire in accordance with the provisions of the
articles of association governing newly appointed directors.
All faur direclors offer themselves for re-clection. Mr Kent's
service contract has a one-year noliee period, Mr Styles and
Mr Battey cach have contracts terminable by the company

A ———T——

on three years' notice. Mr Woolley 18 a nonexeculive
director and holds no service contract.

No director had any matesial interest during the period
in any contract of significance to the groun's business A
statement of the ialerests of the directors in the shares and
debentures of the company and its subsidiaries is given on
page 47.

The company main.ains directors’ and officers' liab'ity
insurance, which indemnifies the directors and officers of
the company and its subsidiaries against claims made
against them persenaliy in the course of their duties
Share capital
RicuTs Issur 1980

A one-for-four rights issue was announced in March
1990 and closed successfully in April 1990 with 94.14 of the
offered number of 18,702,976 ordinary shares being taken
up by shareholders at the offer price of 150p per share
The remaining shares were sold in the market and the net
proceeds distributed to the shareholders entitled thereto.
The issuc was made to finance the acquisition by tender
offer of the share capital of Howe Richardson Inc of the
LISA, with important subsidiaries in England and Germany,
for $34.8 million.

RIGHTS Issue 1891 .

On 13 June 1991 the company announced a}ight;- issur
of 18,767,142 new ordinary shares, on the basis of ope new
ordinary share for every five ordinary shares held, at an
offer price of 150p eacl: payable in fufl on acceptance Th-~
new shares, which are offered to members on the register z°
the close of business o 6 June 1991, will not rank for the
proposed final ordinary dividend for 1994, but otherwise
rank part passu wit! the existing ordinary shares of *=e
company. The offer closes on § July 1961,

The issue will raise approximately £27.4 million net of
expenses, which it is intended will be used to Ainance the
acquisition of the remaining 43% of the common slocs
shares of Weigh-Tronix Inc not already held by the
company, and 10 repay borrowings,

CANCELLATION OF SHARE PREMIUM ACCOUNT

The group’s policy is lo write off goodwill in full saain~
the reserves in the consolidated balance sheet in the year -
which the goodwill arises.



The purehase of the minority interest in Weigh-Tronix
Inc referred (o above is expectled to give ise to goodwill of
approximately US$15 million, and further goodwill is likely
to arise as a result of the company's fulure acquisition
strategy programnue in the measurement industry and other
areas of potential development in the group. The effeet of
the rights issue of June 1991 wili be to increase the share
premium account from £20,000 to a total of approximately
£23 million, but under present law geodwill cannol be
writlen off against share premium account,

As in 1990, the sharcholders will again be asked at the
forthcoming annual general meeting to approve the
cancellation of the amount standing to the credit of the share
premium account. This takes the form of a special resolution,
set out as Resolution No 8 in the notice of meeling.

If such approval is forthcoming, the directors will apply
to the High Couri for an order confirming the cancellation of
such share premiwm acgount and the creation of a new
reserve of equal amount against which goodwill arising on
the purchase of the Weigh-Tronix minority interests, and
other future acquisilions, may be wrilten off. If the
cancellation is confirmed by the High Court, the company
will be required, as on the previous occasion, for the
protection of creditors, to give the Court an undertaking that
the new reserve will be treated as a separale reserve which
will not be available for distribution by way of dividend,
except as may be permitted by the Court, while liabilities at
the date of the canceliation remain undischarged.

‘The cancellation of the share premium account will not
affect the net assets of the company or group.

It is considered by the board that these proposals are in
the best interests of the company, and they recommend all
shareholders 1o vote in favour of Resolution No 8, as they
will be doing in respect of their own holdings.

It is expected that the cancellation of the share premium
accounl will become effective in October 1991,

DIRECTORS AUTHORIT ¢ TO ISSUE SHARES

‘The dirc *tors' current authority to issue shares in the
company expires at the forthcoming annual general
meeting, and it is proposed to renew this general
discretionary authorily until next year's annual general
mecling for a total of 31,276,000 shares, being approximately

one-third of currently issved ordinary share capitad This
Resolution No 4 in the notice of meeting, which wil! be
proposed as an ordinary resolution.

1t is likewise proposed to renew (he authority which the
directors hold to issue a imited number of shares for cash
without firsl offering them to the members pro rata to their
shareholdings. 7 his is the special resalution designated
Resolution No 10 in the notice of meeting, and will allow for
the issue of up (o 4,591,200 shares in the period until next

year's annual general meeting.
Tax status

The company is not a close company within the meaning

of the Income and Corporation Taxes Act 1988.

Auditors

Resolulions to reappoint Coopers & Lybrand Deloitte a<
the company's auditors and to authorise the directors to fix

their remuneration will be proposed at the annual general

meeting.

ﬁ\// 77
By order of the hoard
RD Armitage

Direclor and Secretary
13 June 1991

Registered Office
Staveley House

11 Dingwal] Road
Croydon

Surrey CRG 3DB
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Consolidated Profit and Loss Account

Forthe 62 weeks anded 30 March 1991

1991 G
Note £m £m
Tumover 1 3295 2640
Cperating profit 30.7 276
Interest receivable 0.9 03
Trading profit 1 31.6 279
Interest payable and similar charges 3 (3.6) (34
Profitbefore tax 1 28.0 245
Tax on profil on ordinary activities 4 {7.3) 62)
Profit on ordinary activities after tax 20,7 183
Minority inlerasts (1.9) (1.4}
Profit before extraordinary items i9.7 169
Extraordinary items 5 (2.0 (28)
Froiit for the financial year 6 17.7 14.1
Dividends 7 (7.7) (6.8}
Hetained profit i7 100 73
Earnings pershare 8 21.2 218 ,
Statement of Consolidated Rese rves
1991 199C
£ Cer
Atthe beginning of the period 43.1 38.3
Retained profit for the period 10.0 73
Other movements {18.8) 25
Atthe end of the period 17 343 43.1

The nodes onpages 451057 tnem part of thess 2ccounts. Auditarsreport page 58
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Consolidated Balance Sheet

30March 1891

Note
Fixed assets
Tangible assets ]
Current assets
Stocks 11
Debtors 12
Cash at bank
Creditors:
Amounts falling due within one year 13
Nat current assets
Total assets less current fiabilities
Creditors:
Amounts falling due after one year 14
Provisions for liabilities and charges 15
Net assels
Capiltal and reserves
Called up share capital 16
Share premium account 17
Revaluation reserve 17
Profit and loss account 17

Shareholders' funds
Minority intorests

1997
£m

81.0

27.2
85.2
20,0

[RUIEEN

1324

(104.1)

o —

283

109.3

(38.7)
(5.5)

65.1

24.4

27.0
7.3

8.7
6.4

65.1

I ]

Approved by the board on 13 June 1991 and signed onits behalf by

B HKent // )gw%

Director

Director

The notes on pages A5 ta 57 form part of \hese accounts Auditors’ repur page 58

-

e S

Co o 6L

1990
fm

720

232
790
a7

104.9

(65.5)

184

914

{205)
(1.8)

69.1

186

03
265
163

62.7
6.4

69.1

41



i

Company Balance Sheet

30 March 1991

o, T - g e T —L T i T el Tz Ty e wowx T SR e s

Note
Fixed assets

Tangible assets 9
Investments 10
Current assets

Slocks 11
Debtors 12
Cash at bank

Creditors:

Amounts falling due within one year 13
Nel current assels

Total assets less current liabilities
Creditors:

Amounts falling due after one year 14
Provisions for liabilities and charges 15
Netassels

Capital andreserves

Called up share capital 16
Share premium account 17
Revaluation reserve 17
Profit and loss account 17

1991
£m

44.6
283

729

(29.1)
(2.0)

50.3

24.4

18.5
A

503

Approved by the board on 13 June 1991 and signed onits behalt by

S %/a{/

R E Brown
Director

Theaoles o pages 45 1057 Iorm parl of these accounts, Auditors' report page 58
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19360
Em

292
137

429

12
57.0
07
589
[41.9)
17.0
599
(17.4)
{09)

41.6

19.6
03
62

155

416
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Consolidated Statement of Scurce and
Application of Funds

Forthe 52 weeks ended 30 March 1551
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1991 1891 1590 1934
tm £m Km fm
Source of funds
Profit before tax 28.0 245
Extraordinary iterns before tax (2.7) (30
Adjustment for items not involving the
movement of funds:
Depreciation 84 71
Funds from operalions 334 286
Funds from other sources
et boak value of fixed asse! disposals 38 47
Proceeds of share issues 27.8 02
65.0 335
Application of funds
Capital expendilure 15.9 109
Fixed assets of new group undertakings 5.4 02
Goodwill 38.6 48
Tax paid 741 63
Decrease in non-current creditors 03 03
Net utilisation of provisions for liabilities and
charges other than taxation 0.4 -
Currency transkation adjustments 3.1 04
Minority interests 0.4 03
Dividends paid to ardinary and preference
shareholders 7.4 53
Dividends paid to iminarity shareholders 0.3 03
78.6 288
{13.6) 47
(Increase)/decrease in working capital
Stocks (4.0) 26
Debiors cther than taxation (6.0} (13.0}
Current creditors other than bank
overdrafts, dividends and taxation 2.1 58
111 (486)
Net moverment in funds {2.5) 041
Representeri by increase/{decrease)in:
Cash atbank 17.3 (4.4
Bank loans and overdrafls ~ current 1.8 (3.0)
- other (21.6) 75
{2.5) 0.1
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Accounting Policies

The following is a summary of the Princlpal Accounting Policlies adoptedin the preparation of these accounts

T — e T A AT 2 T gl e 13 T T mwmd e £ T e mmew L

Basis of consolidatian

The group accounts are prepared in accordance with
applicable accounting standards in the UK, The accounts
combine the accows of Ihe parent and its subsidiary
undertakings which are made up to the same date. In the case
of acquisitions, resulls are included in trading profit as from
the date of acquisition and any difference between the price
paid for new interests gver the fair value of the net tangible
assets at that date is transferred to reserves,
Turnover

Turnover, which excludes value added tax and sales
between group companies, represents the amounts receivable
by the group in respect of goods supplied and services
rendered. The turnover of business segments which are
closed or sold is included up to Lhe date of the deci®.on tu
cease trading or the date of sale,
Profitand loss account

Trading profit represents the profits and iosses arising
from trading activities. [tems which derive frim events or
transactions outside the ordinary activities +{ the group
including closure costs from the date of tie decision to close
a business segment are treated as extraordinary items.
Resgearch and development

(Group expenditure on research and development is
written off when incurred.
Depreciation

Depreciation is caleulated to write off the cost or amount
of the valuation of fixed assets on a straight line basis over the
expecled useful lives of the assels concemed. For this
purpose the principal lives adopted are as follows:

Freehold buildings 50 years
Leasehold buildings 50 years maximum
General manufacturing plant 1025 years

Process plant 30 years maximum

Mineral reserves judged to have remaining lives in excess
of 20 years a.e not depreciated.
Leased assots

Assets acquired under finance leases, which transfer to
tl »lessee substantially all benefits and rsks of ownership,
and the capital element of Lhe related rental obligations, arg
included in the balance sheet. The interest element of rental
obligations is charged against profit in proporiion to the
reducing ¢ apital elerment oulstanding.

Rentals in respect of operating leases, under which
subslantially all the benefits and risks of ownership remain
with the lessor, are written off Lo the profit and [oss account us
and when they become due.

44

Stocks, work in progress and long-t2rm contracts

Stocks and work m progress are stated at the lowe ot
cust and pet reabsable valew, In geaeral, costs detemine
on a first m first out hass and meludes trapsport and haad, - 2
costs; In the case of manufac tured products, costneudes.
direct expenditure and production overheads based on the
normal level of activity. Net realisable value s the price at
which the stocks can be realised in the normal course of
business after allowing for the costs of realisation and, why =
appropriate, the cost of conversion from thar exmsting state o
a finished condition. Provision is made for nbsalete, <low
mnoving and defective stocks.

Leng-term contracts are generally those exceedmg d -« at
in duration and are valued at cost, compnsing direct
expenditure and the relevant production overheads, plus 1t-
profit attributable to the work performed 1o date. The
amounts recoverable from such contracts, being the excess o
their valuation over payments received and receivable nn (i
account, are included in debtors. Provision is made for all
Josses expecled to arise on completion of the contracls
cntered into at the balance sheet date, whether or not work,
on these has commenced.

Debtors

Bad debts are writtes ff and specific provision is mace
for those debts considered to be doubtful,
Deferred tax

Provision is made for deferred tax using the lability
method but not where, in the opinion of the directors, the
potential tax liability is remote. N *
Foreign currency translation

Sales and results of overseas subsidiary undertakings -
all foreign currency assets and liabilities are translated int
sterling at the rates of exchange ruling at the balance shewt
date. Translation differences on the opening net assets of
Lthese undertakings are taken directly to reserves afte; set1 -2
off any differences arising on related borrowingzs: translaty -
differences on such borrowings which cannot be set off in
this manner and other translation: differences are taken w
trading profit.

Pensioncosts

The pension schemas of the group are clagsified as ove ¢
defined-benefit or d ined-contribution schemes, In the
former case, the cost to the group is, with actuarial advice
spread over the employees’ servize lives. In the latter case
the charge for pension costs 18 equal to the contributions
payable to the schemes,



Notes to the Accounts
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Turnover and Profit

United Kingdom

USA

Europe

Alrica and Asia

Canada

Oceania and South America

Total turmover
Cost of sales

Gross profit

Distribution costs

Administrative expenses

Ciher operating income

Other interest receivable and simitar income

‘Trading profit
interest payakle and similar charges

Profit before tax

Trading Profit is stated after charging:
Depreciation of owned fixed assets
Depreciation of assets under finance leases
Directors’ emoluments (sea note 2)
Auditors' remuneration

Research and development expenditure
Operatinglease rentals:

Hire: of plant and ey.ioment

Other

Segmentul analysis of
“irnover and Trading Profit

Measurement

Mechanical & Electrical Services
Manufacturing

Minerals

1991
Turnover

£m
129.5
145.5
22.9
at.6

329.5

1931
fm

2053
66.4
35.4
100

8.8
3.6

3205
(228.4)
101.1
(8.7)
(63.0)

1.3
0.9

316
(3.6}

28.0

8.0
0.1
1.0
0.5
3.5

1.9
1.3

1991
Trading
Profit
Cmt
135
6.4
0€

1141

R

31.6

1990
Turnover

Em
819
1202
318
303

2640

1993
tm

1800
589
81
74
65
a1
264.0
(179.8)
842
(9.2)
(48.8)
1.4
03
279
(a4)

245

6.8
0.3
05
G4
28

15
0.6

1920
o
£m
104
55
1.7

103

[

279
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Notes to the Accounts
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Directors anr! Employees
The weekly average riumber of
personnel empioyed in the business areas was:

1991
Measurament 2,687
Mechanical & Electrical Serviges 2170
Manufacturing 456
Minerals 243
5,566
Statf cos!s for the period were: £m
Aggregate gross wages and salarles 86.3
National insurance contributions 9.8
Pension costs 1.4
97.%

Emoluments of the directors including
pension contributions were: £'000
As directors 6
For management 1,017
Penslons paid o former executive director 5

1950
182y
2088

757

240

5012

im
703
64
03

782

£000

909

The emoluments (excluding pansion contributions and benafiis from share options) of the chairman,
whowas alsn the highest paid directon were £224,014 {1990 - £193.920) including performanca

linkad bonus. The table below shows the number of other direclors of the company whose

amoluments, on the sama basis, ware within the bands stated:

1991
£5,001 -£10,000 1
£10,001 - £15,000 2
£35,001 - £40,000 -
£40,001 - £45,600 1
£65,001 -£70,000 -
£80,001 - £95,000 -
£105,001 -£110,000 -
£115,001~£120,000 3
£120,001 - £125,000 -
£135001 - £140,000 1
46
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Notes to the Accounts

2 Directors and Employees continved
Directors’ Interests

a) The diractors In office at the end of the period had the foffowing beneficial interests tn
the company's ordinary shares. Their interests are given as at the end of the period, and

at the beginning or at their date of appointment if later.

Staveloy Industnies pe.

ordinary shares of 26p each

ot 30 Merch at1 April

1991 1990

RD Armitage 2,000 2000
KA Battay - -
RE Brown 40,837 33,837
MRAB Gatenby 1,250 1,000

BH Kent 25,976 20,781
EJlow 1,350 1,250
AR Styles 17,587 14,070
JM Woglley - -

*al date of appointment

b) Optlons to subscribe for ordinary shares in the company granted to and exercised by

tha directors during the psriod were as follows:

colians

granied

at (including
1 April rightsissue oplions options
1990 adjustmemns) reloased exercised
RD Armitage 18,326 103916 2326 —
KA Battey 45538 101,838 - —
RE Brown 165,005 115482 4,793 -
BH Kent 105,005 86,704 — 50,000
EJLow 126,708 114,647 63979 -—
AR Styles 45,005 110,636 4,793 —_

at

30 March
1691
119,916
147,374
275,654
141,709
234,376
150,848

The aboves figures exclude entitlements to the March 1990 one-for-four rights Issue, which
each director took up in full. In addition, Mr Armitage, Mr Brown and Mr Kent each held an
oplion over 3,000 comman stock shares of Weigh-Tronix Inc at the beginning and end of

the period. In each case no change accurred in the position during the period,

¢) There are no non-beneficlal interests and no director had any interest in the company's
preference shares or loan stock. By 4 June 1991 there had been no ¢change in any of the

above interests.
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3 Interest Payable

1991 A
£m (¥
Bank loans and overdrafts and loans repayable within Syears 3.6 30
Cther loans — G4
3.6 a4
4 Tax on Profit on Ordinary Activities 1991 -
g
Tha charge for taxalion 1s made up as follows: £m tm
UK corporation tax at 34% (1990 - 35%) 6.1 54
Overseas laxation 1.2 ag
Delorred taxalion — 101}
7.3 82

The charge for taxation for the period was increased by £0.5 millfori (1880 - £0.1 million)
arising from the reversal of iming diflerences, for which no deferred tax had been provided.

5 Extraordinary ltems

1991 1990
Em &m

Disposals and closure costs 7 30

Taxation thereon (0.7} (02)
20 28

6 Profit {farthe Financial Year
Of the consolidated profit attributable to the shareholders of Staveley lndustries plc: a
profit of £11.3 milllon {1980 - £9.8 million) has been taken up in the accounts of the
parent cornpany. As permitied by section 230 of the Companies Act 1985, the parent
company's own profit and loss account has not been included in these accounts.

7 Dividends
1991 1990
£m Lm
Interim 2.3p per ordinary share paid (1990 -21p) 2.2 16
Final 5.9p per ordinary share now regommended (1890-55p) 5.5 82
7.7 68

Haif yearly dividends on the 5%4% cumulative preference shares of £1 each were paid on
28 September 1290 and 31 March 19581,
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Earnings per Share

The calculation of earnings per share 1s based on sarnings of £19.7 milfion (1990 -
£16.9 milhon) being the group profit before exiracrdinary ilems, less the preference
dividend, and on the average number of ordinary shares inissue during the perod of

92,903,718 {1990 ~ 74,712,068}, it also incorporates an adjustment to compensate for
ihe effect of the rights issue of shares on 17 April 1990 al less than full market price This
adjusiment has been applied in the restalement of earnings per share for all prior years

e o e S e 7

Tangible Fixed Assets THEGROUP
Freehold Long Shon _ Plantand
Prupertics Leases Leases Equipment T6L
Cost or valuation £m m m m £m
At 1 Aprit 1980 362 08 7.1 §89 1030
Currency translation adjustments (on - {0.3) (0.9; {1.9)
New group undertakings 3.1 04 —_ 1.9 54
Additions 56 02 0.1 100 159
Disposals (1.7) — {0.1) (6.2) (80}
AL30 March 1991 43.1 14 6.8 63.7 1150
Cast or valuation comprises
Cost 108 1.0 68 63.7 823
Valuation 1986 43 04 - . 47
Valuation 1989 80 —_ — - 80
Valuation 1991 200 o - - 200
Accumulated depreciation
At 1 April 1990 07 o1 12 28.0 31.0
Currency translation adjustments - - - (0.3 (0.3)
Charge for period 08 - 03 70 8.1
Disposals {0.1) - (0.1) (4.0} (4.2)
Revalualion {0.6) - - - (0.6)
AL 30 March 1991 0.8 0.1 1.4 ng 34.0
Net book value
At 30 March 1991 423 1.3 5.4 320 81.0
Al 31 March 1990 355 07 59 299 720
THE COMPANY
Freehold Long Short Plantand

. Properigs Leasas Leases Equipment Totat
Cost or valuation £m £m £m £m £m
At 1 April 1990 199 04 08 194 405
Additions 03 - 0.1 37 4.1
Giroup transfers 103 0.3 0.5 104 21.2
Disposals {0.7) - — (25) (32

At 30 March 1991 29.8 0.7 14 30.7

PRI — PTNE.

62.6
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Notes to the Accounts

Tangible Fixed Assets coslinuod THE COMPARY
Frachold Long Shon  Plantand

Froperues Leasas Leases Equipmsnt Toa
Cost or valuation comprises: £m £m £m £&m £m
Cost 96 07 14 307 424
Valuation 1986 02 - - - o2
Valuation 1991 200 - - —_ 200
Accumulated depreciation
At1 April 1990 0.1 — 02 11.0 113
Charge for perlod 0.7 ~— 01 28 36
Group transfors - — 0.3 51 54
Disposals —_ - - (1.7) (1.7}
Revaluation (0.6) — e e {06}
At 30 March 1991 0.2 — 0.6 17.2 18.0
Net book value
AL30 March 1991 29,6 0.7 0.8 13.5 44.6
AL31 March 1990 19.8 04 06 B4 29.2
Notes:

a} Additions o the group's fixed assets during the petiod include £0.2 millfon in respect of capita!
wotk in progress on which no depreciation has been charged during the period, Capital work in
progress included at cost at 30 March 1991 amounted to £0.2 million {1990 - £0.2 million).

b The group’s fixed assets at 30 March 1991 include assels at a cost of £8.8 miflion (1350 - £8.4
milkon} which were still in use but which had been fully depreciated.

c} The 1931 vaiuation was carried out by Wilks Head & Eve, chartered surveyors, and concerned
properties employed In the Minerals business area. Buildings were valued on the basis of
depreciated replacement cost at £17.1 million and land on the basis of apen market value for existing
use at £2.9 million,

d) The net book value of the group's plant and equipment includes £1.0 million (1890-£1.3 milion)
in respect of assels held under finance leases.

) The historical cost and related dapreciation of those assets ingluded at valuation are as follows;

THE GROUP THE COMPANY
Freehold Long Fraehold
Properties Leases Properties
£m £m £m
Cosl
Al 30 March 1991 8.1 0.4 5.5
At 31 March 19390 9.1 0.3 45
Depreciation
Al 30 March 1991 2.1 o1 1.6
At 31 March 1980 24 0.1 1.3
Net book value .
At 30 March 1991 7.0 0.3 3.9
At31 March 1990 6.7 02 32
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Fixed Asgul Investments THE COMPANY

1991 1493
m r'm
Group undertakings 335.1 232
Less: Amounts written off {6.8) (95)
283 137
The movement in the period was as follows.
At 1 Aprit 1990 137
Additions at cost 11.9
Provisions — on disposals 77
~ for the period 5o
AL 30 March 1991 283
The principal group undertakings are named on pages 14 and 15,
Stocks
The amounits atiributable to the ditferent THEGROUP THE COMPANY
. 1991 1990 1981 1940
categories are as follows: £m tm £m £
Raw materials and consumables 13.5 102 0.4 06
Work in progress 6.9 5.1 1.6 —_

Finished goods and goods for resale 6.8 79 1.0 a6

—rr — m—rk ———

27.2 232 3.0 12

LTSN, -y i catuiay e

The current reptacement Cost of stocks is not material’y different from the histosical cost,

Debtors

THE GROUP THE COMPANY
Amounts {alling due within one year 1%?»; 19293 19;:9“1‘ 19;:9'8
Trade deblors 65.5 61.2 35.1 57
Amounis owed by group undertakings - — 15.¢ 479
Amounts recoverable on coniracls 124 1.8 9.3 -
Other dabtors 2.8 25 1.2 15

Prapayments and accrued income 1.6 18 G.4 0.2

E T P — e A - — P

823 772 65.4 553
Amounts falling due after one year
Trade debiors 1.0 - - —
Other debtors 1.9 17 1.9 17

R > e o —aa

85.2 790 G7.0 570

Other dabtors falling auo after one year In boih the group and the company comprise
advancs corporation tax on the proposed dividend.
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Crecitors
Arnounts {alling dus within one year

viebentura loaina {tee nole 14}

Brhi loans and overdralis
Qhhgations undet finance leases
Paytnents received on recount

Trade creditors

Bills of exchange payabie

Amcunts owed to group undertakings
Other creditors including taxation and
social security

Accruals and dofesred incomn
Dividends pruposed

THE GROUP
1991 19494
fm 'm
2.
a5 58
0.3 03
7.9 54
4.7 426
1.6 02
12.0 1.7
28.5 148
85 52
104.4 855

THE COMPANY
1981 147
{m Lo
3.1
- £
6.0
29.7 28
139 &7
11.0 83
ris 34
55 52
763 419

Other creditors includin.g taxation and social security includes tax lrabilities of £7.8 million
{1990 - £8.2 million} in the grot'p and £7.5 mitlicn {1990 - 7.8 mullion in the company.

Creditors
Amounts falling duo after ono year

Cobonture loans
Bank loans and overdraits
Obligations under finance leases

Debenture loans comprise:

7'%% unsecured loan stock redeemable

at par between

30 September 1986 and 30 Seplembar 1991
30 September 1988 and 30 September 1593

Current liability (note 13)
Non-currant fiability

Bani¢ loans and overdrafts are repayable:
Between one and bwo years

Batween two and five years

fver five years

Bank foans and overdrafls of subsidiary undertakings of £3.6 million (1950 =32

THE GROUP THE COMPANY
199t 1990 1991 1390
m £ Em £m
2.8 59 28 59
348 133 263 115
1.0 1.3 - -
387 205 201 174
3.4 84 3.4 31
2.8 28 28 28
59 58 59 59
a1 - 34 -
2.8 59 28 59
0.4 1.4 - -
315 118 263 115
3.0 - - -
349 183 263 115

miflion} are repayable by instalments of which £1.8 mion fall due for payment more

than five years after the balance sheet date, The principal loan involved, which was
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Creditors

Amounts falling due afte: one year connued

inherited with the acquisition of Howa Richardson ing, totals £3.4 milllon: this 1s secured
by a charge on freshold property, is repayable by sixteer: equat hali-yearly instaiments
anding on 31 March 1999 and bears Interest at 6,5%.

THE GROUP

1991 1990
Finance lease obligations are payable: £m £m
Betwsen ane and two years 0.3 03
Between lwo and five years 0.4 05
In five years or mors 0.3 0s
1.0 13

Provisions for Liabilities and Charges
THE GROUP THE COMPANY
1991 1990 1991 1990
tm tm fm &m

Provisions have been made in respect of:

Pensions and similar obligations 3.5 04 - o
Deferred lax 01 0.1 0.4 —_
Otheritems 1.9 13 1.9 09

5.5 1.8 2.0 09

The provision for deferred taxation and the full potential liability are set out below:

Full Full
potentlal Provislon  potenbal  Provision
ilnbility made Nability made

1391 1951 1850 1990
The Group £m £m tm £m
Accelerated lax allowances 26 0.1 36 0.1
Revaluation 3.8 —_ 34 —_
Other {1.0) e (0.8) —
5.4 0.1 6.4 0.1

The Company
Accelerated tax allowances 1.4 0.1 1.3 —
Cther (0.7) - {05) -
0.7 0.1 0.8 —
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Share Capital 1991 1955

fm tm
Authorised:
93,819,222 (1950 74,811,907) ordinary shares of 25p each 23.5 187
940,000 5'4% cumufative preference shares of £1 each 0.9 03
102,420,778 (1990 - 41,428,093) unclassified shares of 25peach  25.6 104
50.0 300
Allotted, called up and fully paid:
93,819,222 (1990 - 74,811,907) ordinary shares of 25p each 23.5 187
940,000 5% cumulative preference shares of £1 sach 0.9 og
24.4 186

a) During the period 304,339 ordinary shares ware allotted pursuant to the company's
option schemes, and 18,702,976 ordinary shares were allotted under the one-for-igur
rights issue which closed on 17 April 1990, The rights issue was made as a means of
financing the acquisition of the entire issued capital of Howe Richardson Inc, of the USA.
The shares fssued during the period nad an aggregate nominal value of £4,751,828 and
were issuted for an aggregale consideration of £28,579,848,

b} AL 30 March 1991 there were options outstanding under the Staveley Industries Share
Savings Scheme 1982 to subscribe for ordinary shares at prices of between 80.02p and
162,200 {1980 ~ 64p lo 168.75p) pe: ehare. The oplions are linked lo Save-As-You-Earn
contracts and in normal circumstances are exercisable for a six-month period following
completion of sixty months’ payments, the earliest dates of exercise falling between pow
and 1 March 1996, At 30 March 1991 oplions were outstanding over a total of 2,096,695
(1980 - 1,227,806) ordinary shares.

¢} At30 March 1991 there were no further oplions outstanding under the Staveley
Industries Executive Share Option Scheme 1882 (1990 - 38,000 ordinary shares under
option at subscription prices of 60p and 63.75p per shars).

d} At 30 March 1991 there were options outstanding under the Staveley industries
Executive Share Option Scheme 1985 for alotal of 1,541,908 (1990~ 970,000) ordinary
shares of the company at subscription prices of between 122.07p and 182p (1890 - 1 27p
1o 186.25p) per share exercisabie al various dates fram tow to 20 November 2000, The
scheme also pravides for the Issue of parallel options, which oifer the holders the choice
of exercising either their parallel option or a corresponding option which each holds under
the Staveley industrias Executive Share Oplion Scheme 1982, To the extent that either
option is exercised, the other lapses. At 30 March 1991 there were no such options
outstanding (1990 ~ parallel options were inissue over 18,000 ordinary shares at a
subscription price of 127p per share).
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Aeserves Share Proft

fremium Revaluation Other  andloss

account  rosarve  reserves  account Total
The Group £m £m £m £m im
At1 April 1980 03 265 — 163 431
Retained profit for the period - - e 100 100
Other movements:
Pramium on issue of ordinary shares 230 - - - 230
Transfer to other reserves (23.3) - 233 — -
Goodwill on acquisition of subsidiaries —_ - (233 (163) (3886)
Currency translation adjustments —_ (0.1} - {3.7) {3.8}
Surplus on revaluation of fixed assels -— 0.6 - — 06
At 30 March 1981 - 27.0 - 73 34.3
The Company
At1 Aprli 1890 03 62 - 15.5 220
Retained profit for the period - - -~ 36 36
Other movernents:
Premium on issue of ordinary shares 230 - —~— -— 230
Transfer betwesn reserves (23.3) 120 233 (12.0) —
Goodwill on acquisition of subsidiaries - - {23.3) —_ (23.3)
Surplus on revaluation of fixed assets -— 06 - - 06
At 30 March 1991 - 188 - 7.1 259

On 25 July 1990 a spacial resolution was passed cancelling the share premiurn account,
This was confirmed by the Court on 19 November 19980 and the balance of £23.3 millicn
then standing on that account was transterred to other reserves,

The £12 millfon transfer to revaluation reserve by the company refates to surpluses on the
professional valualion of properties recorded by subsidiary undertakings which were
subsaquently realised by the disposal of those properties to other members of the group
and distributed to the company.

The net logs to the group arising from the translation of foreign currency borrowings
amounted to £0.5 million which comprised a gain of £0.3 million inclutied in retained profit
for the period and aloss of £0.8 million included in currency transtation adjustments above,
Goodwill written off to date on the acquisition of group undertakings existing at 30 March
1991 amounted to £70 million including that arising on the acquisition of Howe Richardson
Ing in April 1990,

Capital Cornmitments THE GROUP THE COMPANY
1991 1990 1993 1690

£em om Em om

Authoriset and contracted for 1.5 07 0.4 0.1
Authorised but not contracted for 1.1 1.1 0.9 09
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Leasing Obligations Property sty

i.pases Leases
Annual rentals payable by the group on operaling leases expining rm ym
Within one year 01 02
Belweon two and five years 13 13
Cver five years 13 02
27 17

Pension Schemes

In the UI< and Germany, the group’s pension schemes are of the defined-benefit lype ano
are adrministered in accordance with the advice of independent, professionally qualiiied
actuaries. Elsawhere, they are for the most part of the defined-contribution type.

The UK scheme is externally funded. For the purpose of determining pension costs, an
acluarial valuation was carried out on 6 April 1988 using the attained age funding method.
The main long-term assumgptions were that the investment return would be 10% per
annum, dividend increasas 5% per annum, and that annuaf increases in pensions and
earnings would be 3% and 8% respectively. The market valuation of the scheme's assets
at that date was £83.2 million and their actuarial valuation represented 139% of the value
of the accrued benefils. The surplus is being used to improve benefits and to enable the
group’s contributions to the scheme to remain suspended.

The German scheme is Internally funded. The consclidated balance sheet includes a
pravision of £2.9 miilion (1990 ~ Nifj and a charge of £0.3 million (1990 ~ Nil) was made
against the profit of the period in its respect.

The pension cost charge for the period in respect of all group pension schemes was £1.4
million {1990~ £0.8 million), see note 2.

Contingent Liabilities

a) Contingert fiabilities at 30 March 1991 in respect of performance bonds, tender bonds
and guarantees for third parties amnunted to £11.0 million for the company and £12.8
million for the group (1980 - £8.0 million for the company and group). The company has
also issued certain guarantees in respect of the llabilities of ils subsidiary undertakings
arising in the normal course of thelr trading activities.

b) Some of the subsidiary undertakings' bank overdraits are the subject of 2 company
guarantee, and at 30 March 1991 the liabllity amounted to £4.4 mitlion (1990 - £0.7
million}. Certaln others carry the right to be set off against the company's bank balances.
¢) The company has subordinated part of its loans to certain subsidtary undertakings in
favour of the other ordinary creditors of those companies.

d) The company has a contingent liability of £0.2 million: (1990 - £0.6 million) in respect
of value added tax liabilities arising in subsidiary undertakings.

&) The company and certain subsidtary undertakings are pariies to legal actions and
claims arising In the ordinary course of business. The companies are contesting these
actions and the direclors have been advised and beiigve that they will be disposed of
withoul material effect on the net assels of the business,

Loans to Officers
AL30 March 1991 a loan of £86,206 was outstanding 1o an overseas officer of the
company (1990 - £80,909},

- T - = i o = i
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Notes to the Accounts
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23 Acquisition of Howe Richardson Inc
The following table summarises the book and fair values of the assets and habihities of

Haowe Richardson Inc with an analysis of the reconciling adjustments:

Fixed assetls
ntangible
Tangible

Current assets
Stocks

Debtors

Cash at bank

Credilors:
Amounts falling due within ane yaar

Net current assets

Total assets less current liabilities
Creditors:

Amounts falling due after one year
Provisions for fiabilities and charges:
Pensions

Deferred tax

Net assets

Consideration

Goodwill transferred to reserves {nole 17)

The accounting adjustments comprise

Major items
Revaluations
Alignment of policies
Other provisions

Tolal as above

The major items included in the accounting adjustments relate principatly to the

Book
values
m

04
4.7

51

———

1.4
16.1
6.2

334

(17.4)

160

211

(33:49)

(23)
(1.0)

45

{152)
22
(19)
{5.5)

(20.4)

Accountng tar
adjustmicanny VALES
im s i

(04) -

o7 54

03 54

(4.4) 67
09) 152

— 6.2

(5.3) 281
(165) (33.9)
(21.8) (5.8)
(21.5) (0.4}
07 (12.6)
(0.6} (29)

1.0 -—
(20.4) {15.9)
(22.7)
{38.8)

restructuring of Howe Richardson's business in the USA which involved its relocation

1o new bases of operation and tha closure of its production plant for stand alone

weighing praducts.

In the year lo 31 Decamber 1989, its last audited accounts prior to acquisition, Howe
Richardson Inc reported a profit before tax of US$5.8 million. its results for the four monihs

1o April 1980 have been omitted as they would nol be meaningful because of the

subsaquent substantial reorganisation.
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Auditors’ Report

Coopers
&Lybrand

Deloitte

To the members of Staveley Industries pic

We have audited the Accounls on pages 40 to §7 in accordance with Auditing Standards
In our opinion the accounts give a true and ‘air view of the state of affarrs of the company
and the group al 30 March 1991 and of the profit and source and application of funds of
the group for the period of 52 weeks then entled and have been properly prepared in
accordanca with the Companies Act 1985,

é (ann 1 G ’B—‘_\M\‘-\’—
Coopers & Lybrand Deloitte

Chartered Accountants
London, 13 June 1991
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Notice of Meeting

Notice is hereby given that the annuat general meeting of Staveley
[ndustries ple will be held at The London Hilton otel, 22 Park Lane,
London WIA 2L on Wednesday 24 Tuly 1991 at 12 noon in the
Crystal Palace Room to consider and, if thought fit, to pass the
following resolutions, of which Nos L to 7 and 9 will be proposed s
Ordinary Kesolutions and Nes 8 and 10 as Special Resolutions:

Resolution No 1

To reccive the directors’ report and the sccounts for the 52
weeks ended 30 March 1991 and 1o declare a final dividend for the
period,

To re-elect the following directors, who retire by rotation:
Resalution No 2

Mr BIi Kent
Resolution No 3

Mr AR Styles

To re-clect the following directors appointed since the last
annual general meeting:
Resolutior: No 4

Mr KA Battey
Rosolutlon No &

Mr JM Woolley
Resolution No 6

To reappoint the auditors, Coopers & Lybrand Deloitte.
Resclution No 7

To authorise the direclors to fix the remuneration of the
audilors.

The following resolutions as special business:
Resolution No B {Special Resolution)

That the share premium account of the company be cancetled.
Resolution Ho 9

Thal:
(@) the direciors be generally and unconditionally authorised
pursuant to and in aceerdance with section 8§ of the Companies Act
1985 1o exercise for the period ending on the date of the next annual
general meeling (or 31 October 1992 carlier) alt the powers of the
company to allot relevant securities up to an aggregate neminatl
amount of £7,219,000
(b} by such authority and power the directors may make offors or
agreements which would or might require the allotment of relevant
securilies after the expiry of such period
{c) words and exprcasions definea in or for the purpoeses of the sald
section shall bear the same meanings in this resolution,
Resolution Mo 10 (Special Resolution}

That:
(@) during the perlod from the date hiereof to the date of the next
amual general meeting (or 31 Oclober 1992 §f earlien) the directors
be empowered o allol equity securities wholly for cash pursuant to
the resolution conferring authority under section 80 of the
Companices Act 1985 passed on the date hereof;
(i) In connection with a rights issue; and

(i ntherwise than m connectn with 2 nglts issue, ups Lo a0
aggrogate nominal amount of £1,172,800

as il section R4(1) of the said Act did rot apply o any suchi glloreie
(b} by such power the ditecturs may during such period make sfers
or agreements which would or might revquire the allotment of cqun
securities after the expiry of such periad: and

(e} for the purposes of this resolution:

6} ‘rights issue’ means an offer of equily securities open for
acceptance for a period fixed by the directors to hotders of equen
seeurities on the register on a fixed record date in proportion t
their respective holdings of such securilies or in accordanie with
the rights attached therelo (but subject to such exclus.ons ur vibier
arrangements as the directors may deem necessary or expedirst in
relation to {ractional entitlements or legal or practical problems
under the laws of, or the requirements of any recognised regulator
body or any stock exchange in, any territory);

(i} the neminal amouvnt of any securilies shall be taken to be, 1 the
case of rights to subseribe for or convert any securities into shares
ol the company, the nominal amount of such shares which may be
allotted pursuant to such rights; and

{iii) words and expressions defined in ot for the purposes of Par: [V
of Ihe said Act shall bear thu same meanings herein,

By order of the board
RD Armitage
Birector and Secretary

Staveley House

11 Dingwall Road ”
Croydon

Surrey CR9 3DB

1 July 1991

This notice is being sent to all sharcholders and loan stackholdess
Ordivary sharcholders are entitled fo aticnd and vole #; the meeting ov 23
sesolutions. Preferencr sharcholders are entitled ti attend and rofe an., »
Resolution No 8. Leau stackkolders reeeive this notice for informatisn »u
and kave ng attendn»ce o woling rights, A shoreholder enittled to eltcrs
and vote al the meeting 1w ppoint one 07 More proxics lo attend ane
a poll, to vole instcad of ki . The proxy need not be @ shareholder of the
company. The prozy card enclosed wsth this report is applicable ta the
annual general mecting and, to be cffective, must be completed, signed ond
lodged \eith the company’s registrars, Barclays Kegistrars, Boxrno Hous
H Beckenham Roud, Beckenham, Kent BR3 4TU. not less thar: 48 howr
before the Hme appointed for the neeting, dembers holding botu ordincrs
and prefevence shares will receive tty proxy cards, and snondd con piet ”
bath, Copies of the directors' service coxbraets will be avarlable for
inspection at the reistered office during wsual business kowrs Srom the 22
of this notice unlil the day of the meeling and af the place of the mecting
fram [LABam. If the proposed divedend is approved, dividend warrant s ei!
be posted an & Augnst 1991
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Financial Calendar

24 July 1991
128th Annual General Meeting

6 August 1991
Payment of final dividend for th» financial
period ended March 1991

340 September 1991

Puyment of preference dividend and
fiterest an 7% % unsecured loan stock
1988/43 fer the half year ending

30 September 1991

Repayntent of 74 % unsecured loan stock
1986/91, with interest for the half year
endinyg 30 Seplember 1991

November 1991
Announcement of resuits for the half year
cnding September 1991

6 January 1992
Payment of inferim dividend for the
financial period ending March 1992

31 March 1992

Payment of preference dividend and loan
stock interest for the half year ending

31 March 1992

June 1982
Announceitent of results for the financial
period ending March 1992

July 1992
129th Annual Gencral Meeting



