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ADL PLC (REGISTERED NUMBER 02463465)

CHAIRMAN'S REPORT
FOR THE YEAR ENDED 31 MARCH 2012

| am pleased to report that your company recorded an increase in profits after tax to £798,587 p a (£306,562 at
31/03/2011) The financial year was one of consolidation and the improvement of your Company's homes following the
acquisition of two freehold homes In Bristol and Torquay, the management of two new homes in Surrey and Yorkshire
and three new leaseholds in Lincolnshire and the recovery of our home in Gloucester These have all made a postive
contribution to the Company's profits which 1s reflected in the more than doubling of the profit after tax

However there 1s still much to do to get all the homes up to a standard with which the Board would be satisfied and as a
consequence the investment in improvements will continue for at least the next eighteen months to two years

Although the market environment continues to be challenging, with the additional financial pressure on the local
authonties likely to continue for some time, your Company's concentration on quality standards and a caring ethos has
meant the occupation of the homes in the main remains high However there 1s still a considerable imbalance between
the never ending increases in the burden of regulation on the one hand and the real reduction in care fees being paid by
local authonties on the other This has put the entire canng industry under significant financial strain

Nevertheless despite these challenges your Board 1s confident that, when the investment in the new homes has been
completed in the next two or so years, there wili be further growth in the Company's underlying profitability

The Company's existing bank loan of £7 5m 1s due for renewal in April 2013 and Natpas, our current bankers, have
indicated that they do not wish to renew the loan faciities As a consequence we are In discussions with a number of
other interested parties about the refinancing  Although the Banking market 1s difficult at present | am hopeful that we
should be able to satisfactonly refinance by the due date, but in the meantime the uncertainty adds significantly to the
Company's risk profile

| am pleased to say that the Company has now been able to achieve positive distnbutable reserves which give the Board
greater flexibility in a number of ways not least in allowing the Company to start the process of buying its own shares In
that respect | am conscious that | have said several times before that we have been looking at ways to provide a market
for your shares but | am now more hopeful that | should be able to wnte to you socn about a possible scheme to provide
some hquidity in the market place

Finally | would hke to take this opportunity of passing on my sincere thanks to all cur employees, for their hard work,

diligence and caring ethos and to all our Shareholders for ther patience and forbearance dunng what has been a
challenging time for the Company | would like to wish you all the best of fortune in the coming year

r W Wells
hairman
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ADL PLC (REGISTERED NUMBER 02463465)

MANAGING DIRECTORS REPORT
FOR THE YEAR ENDED 31 MARCH 2012

This year has been busy for the company and the number of new homes coming under our management has required
considerable effort by our operational team to absorb  For their hard work | am extremetly gratefui

As | reported last year on the 1st February 2011 we entered into a partnership management agreement to run Oakhurst
Court, a 57 bed care home with nursing specialising in mental health in Godstone, Surrey  Since acquisition the interior
of the property has been significantly upgraded with fimshes more appropnate to the clent group This autumn the
exterior of the home 1s to be redecorated and the projected work will be complete

On the 8th Aprnt 2011 we took back the management of Pine Tree Court {previously known as Newsham House}
following a penod of external management Helen Buncombe and her team are to be commended for their efforts and
commitment to creating a centre of excellence from what was a failing home on our takeover

On the 8th August 2011 Sunnymede Ltd, a wholly owned subsidiary of Woodland Healthcare Ltd, itself a wholly owned
subsidiary of ADL plc acquired the freehold interest in Sunnymede Care Home with nursing, registered for 34 In
Keynsham near Bristol

On the 1st September 2011 ADL Leased Homes Lid, a wholly owned subsidiary of ADL plc entered mto new 25 year
partnership style leases on 2 residential homes in Scunthorpe and one in Barton on Humber with a total registration of
107 beds with North Lincolnshire Council These homes required major upgrading works which are ongoing and wili
continue for at least 12 months as this work 1s being funded out of the homes cash flow

On the 1st September 2011 ADL plc entered into a partnership agreement with Oakhurst Court Holdings Ltd (the parent
company of Cakhurst Court Ltd, the owners of Oakhurst Court) in relation to Charlton Court and registered some 60
beds In a home previously registered for 76 The extenor of the bullding has been redecorated and refurbishment of the
first floor is ongoing

These acquistions have increased turnover significantly to £7 26m (2011 £4 90m) giving the company the necessary
critical mass referred to in my report in the 2010 accounts  Pre-tax profits in the penod have increased 169% from
£398,813 in the year 31 3 11 to £1,072,928 in the year to 31 3 12 After tax profits in the penod have increased 160%
from £306,562 in the year to 31 3 11 10 £798,587 In the yearto 31 3 12

The company has had an up to date valuation by Christie + Co which shows an increase in net assets per share of
some 26% to £1 034 per share

The Charrman in his statement has referred to the refinancing nsk the company faces by next Apnl which would 1n
normal fimes be relatively easy in view of the low level of gearing however few banks are currently lending  In any event
the increased margins they require will of course impact cn the profitabihty of the company

We hope this will be partially miigated by the opening of Wallis Court in Torquay which we purchased on 1st February
2012 This 1s a substantial deregistered home where we have applied for 40 registered beds with a combined
registration  We are seeking 1o open a new type of care home driving forward our approach to care and underpinning
philcsophy to provide a personalised care service in an innovative and creative way

Sadly | have to report the death of Michael Chartres OBE, FCA on the 11th October 2011 Michael was a much
respected co-Director and personal fnend whose support and guidance 1s sorely missed

Finally 1 would like to take this opportunity to thank all cur managers and staff for their hard work and loyalty which 1s
measurable by the improving atmosphere and standards that are evident in our homes

/wbw.;.

W J Davies
Managing Director
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ADL PLC (REGISTERED NUMBER 02463465}

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2012

The directors present therr report with the financial statements of the company and the group for the year ended
31 March 2012

PRINCIPAL ACTIVITY

The principal actvity of the group in the year under review was that of the provision of care homes and other care related
services

REVIEW QOF BUSINESS

The results for the year were very satisfactory showing a significant increase in profits dunng a tough year for the
economy and the sector Detalled reviews of the company's performance are set out in the Managing Director and the
Chairman's reports

DIVIDENDS
No dwidends will be distributed for the year ended 31 March 2012

FIXED ASSETS

On 31 March 2012 the Group's freehold and leasehold properties including land for resale, were valued by Christie +
Co, London on an existing use basis at £18 54 milion In view of the market conditions no portfolio premium was
included

Net assets per share at 31 March 2012 were £1 03 5p (2011 81 7p)

FUTURE DEVELOPMENTS

The group will continue to consalidate the new homes which were brought into the group during the last year and will
formally open up Wallis Court to be renamed Mr C’s which has been designed to bring a revolutionary change in the care
of the elderly and those suffering from dementia by making each room personalised as a "home from home"

The group will need to refinance its loan facilities durning the next year but will be in a very strong position given the less
than 45% loan to value ratio as at 31st March 2012

DIRECTORS
The directors shown below have held office during the whole of the penod from 1 Apnil 2011 to the date of this report

Mr W J Davies
Mrs P L Jackson
Sir w H W Wells

Other changes n directors holding office are as follows
Mr M D Chartres OBE FCA — died 11 October 2011

GROUP'S POLICY ON PAYMENT OF CREDITORS

The Group's policy 1s to pay suppliers generally at the end of the month following that in which the suppler's invoice 1s
received This policy 1s made known to the staff, who handle payments to suppliers and 1s made known to all suppliers
on request Trade creditors of the Company at 31 March 2012 expressed in relation to the total amounts invoiced by
suppliers for goods and services dunng the penod were equivalent to 31 days (2011 26 days)

FINANCIAL INSTRUMENTS

On 3 May 2006 the Company signed a £25 millon loan facility with NATIXIS The interest rate 1s 1 25% over LIBOR
falling to 1 125% cver LIBOR if interest cover 1s between 2 5 and 2 75 times EBITDA and 1% over LIBOR If interest
cover is over 2 75 times EBITDA Repayment of the loan has now commenced

On 14 May 2009 the company entered an Interest rate cap with Natixis at 6% to 30 April 2013 on an amount of £5 million
at a cost of £28,500

POLITICAL AND CHARITABLE CONTRIBUTIONS
The company made no charitable or political donations during the year or in the previous year
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ADL PLC (REGISTERED NUMBER 02463465)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2012

EMPLOYEES

Applications for employment by disabled persons are fully considered, beanng in mind the respective aptitudes and
abilities of the apphcant concerned In the event of members of staff becoming disabled, efforis are made to ensure that
their employment with the company continues It 1s the ethos of the company that the training, career development and
promotion of disabled persons should, as far as possible, be identical 1o that of a person who does not suffer from a
disabiity

Consultation with employees I1s on going with the aim of ensuring that therr views are taken into account when dectsions
are made that are likely to affect their interests and that all employees are aware of the financiat and economic
performance of their business units and of the company as a whole

STATEMENT OF DIRECTORS' RESPONSIBILITIES
The directors are responsible for prepanng the Annual Report and the financial statements in accordance with applicable
law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the directors
have elecled to prepare the financial statements in accordance with international Financial Reporling Standards as
adopted by the European Union Under company law the directors must not approve the financial statements unless they
are satisfied that they give a true and fair view of the state of affars of the company and the group and of the profit or
loss of the group for that period  In preparnng these financial statements, the directors are required to

- select suitable accounting policies and then apply them consistently,

- make judgements and accounting estimates that are reasonable and prudent,

- prepare the financial statements on the going concern basis unless it I1s inappropriate o presume that the company
will continue in business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's and the group's transactions and disclose with reasonable accuracy at any time the finanaial position of the
company and the group and enable them to ensure that the financial staternents comply with the Companies Act 2006
They are alsc responsible for safeguarding the assets of the company and the group and hence for taking reasonable
steps for the prevention and detection of fraud and other irregulanties

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the directors are aware, there 1s no relevant audit information (as defined by Section 418 of the Companies Act
2006) of which the group's auditors are unaware, and each director has taken all the steps that he or she ought to have
taken as a director in order to make himself or herself aware of any relevant audit information and to estabhish that the
group's auditors are aware of that information

AUDITORS
The audifors, Cox Costello & Horne Limited, will be proposed for re-appointment at the forthcoming Annual General
Meeting

ON BEHALF OF THE BOARD

/w&sw.'-.—-

Mr W J Dawvies - Secretary

Date =i lq i
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REPORT QOF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
ADL PLC

We have audited the financial statements of ADL PLC for the year ended 31 March 2012 on pages seven to thirty The
financial reporting framework that has been applied in their preparation 1s applicable law and International Financial
Reporting Standards {IFRSs) as adopted by the European Union, and as regards the parent company financial
statements, as applied in accordance with the provisions of the Companies Act 2006

This repeort 15 made solely to the company's members, as a body, In accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in a Report of the Auditors and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility 1o anyone other than the company and the company’s
members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditors

As explained more fully in the Statement of Directors' Responsibilities set out on page five, the directors are responstble
for the preparation of the financial statements and for being satisfied that they give a true and fair view Our responsibility
15 to audit and express an opinion on the financial statements n accordance with applicable law and International
Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's
Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaiming evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from matenal misstatement, whether caused by fraud or
error This includes an assessment of whether the accounting policies are approprate {o the group's and the parent
company's circumstances and have been consistently applied and adequately disclosed, the reasonableness of
significant accounting estimates made by the directors, and the overall presentation of the financial statements In
addition, we read all the financial and non-financial information in the Chairman's Report, the Managing Directors Report
and the Report of the Directors to identify matenal inconsistencies with the audited financial statements  If we become
aware of any apparent matenal misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements

In our opimon the financial statements

- give a true and farr view of the state of the group’s and the parent company's affairs as at 31 March 2012 and of the
group's profit for the year then ended,

- have been properly prepared in accordance with IFRSs as adopted by the European Union,

- the parent company financial statements have been properly prepared in accordance with IFRSs as adopled by the
European Union and as applied in accordance with the provisions of the Companies Act 20086, and

- the financial statements have been prepared in accordance with the requirements of the Companies Act 2008

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the infermation given in the Report of the Directors for the financial year for which the financial statements
are prepared i1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report Iin respect of the following matters where the Companies Act 2006 requires us to report to you

if, tn our opinion

- adequate accounting records have not been kept by the parent company, or returns adequate for our audit have not
been receved from branches not visited by us, or

- the parent company financial statements are not in agreement with the accounting records and returns, or

- certain disclosures of directors’ remuneration specified by law are not made, or

- we have not received all the information and explanations we require for our audst

-,

Michael F Cox BSc FCA (Senior Statutory Auditor)
for and on behalf of Cox Costello & Horne Limited
Chartered Accountants and Statutory Auditors
Langwood House

63-81 High Street

Rickmansworth

Hertfordshire

WwWD3 1EQ

Date A4 l°( 112
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ADL PLC (REGISTERED NUMBER 02463465)

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2012

313.12
Notes £

CONTINUING OPERATIONS
Revenue 7,260,886
Cost of sales (4,583,239}
GROSS PROFIT 2,677,647
Administrative expenses (1,499,597)
OPERATING PROFIT BEFORE EXCEPTIONAL ITEMS 1,178,050
Exceptional items 71,318
OPERATING PROFIT 1,249,368
Finance costs 3 (176,440)
PROFIT BEFORE INCOME TAX 4 1,072,928
Income tax 5 {274,341)
PROFIT FOR THE YEAR 798,587
OTHER COMPREHENSIVE INCOME
Revaluations 2,587,185
Income tax relating to other comprehensive income (755,875}
OTHER COMPREHENSIVE INCOME FOR THE YEAR,
NET OF INCOME TAX 1,831,310
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 2,529,897
Profit attributable to
Owners of the parent 798,587
Total comprehensive Income attnbutable to
Owners of the parent 2,629,897
Earnings per share expressed
in pence per share 7
Basic 808
Diluted 8 08

|

The notes form part of these financial statements

Page 7

31311

4,902,561
(3,186,466)
1,716,095

{1,107,513)
608,582

608,582

(209,769}

398,813

(92,251)
306,562
265,000

162,000

427,000
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ADL PLC (REGISTERED NUMBER 02463465)

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
31 MARCH 2012

31312 31311 1410
Notes £ £ £
ASSETS
NON-CURRENT ASSETS
Goodwill 8 286,335 286,335 474 556
Property, plant and equipment g 17,813,905 14,653,833 14,235,001
Investment in joint ventures 11 - - -
Investments 11 - 1,601 1,803
Deferred tax 19 - 328 -
18,100,240 14,942 097 14,711,160
CURRENT ASSETS
Inventories 12 8,000 8,000 7,000
Trade and other receivables 13 918,537 405,440 597,219
Land held for resale 10 750,000 150,000 150,000
Cash and cash equivalents 14 496,961 441,411 514,226
2,173,498 1,004,851 1,268,445
TOTAL ASSETS 20,273,738 15,946,948 15,979,605
EQUITY
SHAREHOLDERS' EQUITY
Called up share capital 15 1,521,825 1,521,825 1,521,825
Share premium 16 3,712,396 3,712,396 3,712,396
Revaluation reserve 16 4,873,902 3,040,445 2,620,245
Retained earnings 16 125,352 {(673,235) (980,953)
TOTAL EQUITY 10,233,475 7,601,431 6,873,513
LIABILITIES
NON-CURRENT LIABILITIES
Financial habiities - borrowings
Interest bearing loans and borrowings 18 7,221,250 7,393,750 7,816,250
Deferred tax 19 755,875 - 132,648
7,977,125 7,393,750 7,948,898
CURRENT LIABILITIES
Trade and other payables 17 1,108,965 475,346 495,493
Financial habiities - borrowings
interest beanng loans and borrowings 18 672,500 422,500 622,500
Tax payable 281,673 53,921 39,201
2,063,138 951,767 1,157,194
TOTAL LIABLILITIES 10,040,263 8,345,517 9,106,092
TOTAL EQUITY AND LIABILITIES 20,273,738 15,946,948 15,979,605
e approved by the Board of Directors on 24 ‘ a\a, and were signed

The financial staiem
4’!‘

A5y Do

Mr W J Davies MRICS - Director

The notes form part of these financial statements
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ADL PLC (REGISTERED NUMBER 02463465}

COMPANY STATEMENT OF FINANCIAL POSITION
31 MARCH 2012

31312 31311 1410
Notes £ £ £
ASSETS
NON-CURRENT ASSETS
Goodwill 8 - - 34,997
Property, plant and equipment 9 7,395,001 6,640,001 6,675,001
Investments 11 3,525,959 3,527,560 3,476,560
Deferred tax 19 349,062 863,187 770,816
11,270,022 11,030,748 10,857,374
CURRENT ASSETS
Inventories 12 4,000 4,000 4,000
Trade and other receivables 13 4,714,591 3,523,502 4,048,438
Land held for resale 10 750,000 150,000 150,000
Cash and cash equivalents 14 201,632 188,117 208,553
5,670,223 3,865,619 4,410,991
TOTAL ASSETS 16,940,245 14,896,367 15,268,365
EQUITY
SHAREHOLDERS' EQUITY
Called up share capital 15 1,521,825 1,521,825 1,521,825
Share premium 16 3,712,396 3,712,396 3,712,396
Revaluation reserve 16 2,835,497 1,844,622 1,693,622
Retained earnings 16 204,142 (338,5689) (428,900)
TOTAL EQUITY 8,273,860 6,740,154 6,498,943
LIABILITIES
NON-CURRENT LIABILITIES
Financial habilities - borrowings
Interest beaning loans and borrowings 18 7,221,250 7,393,750 7,816,250
CURRENT LIABILITIES
Trade and other payables 17 599,491 328,019 330,672
Financial iabilities - borrowings
Interest bearing loans and borrowings 18 672,500 422,500 622,500
Tax payable 173,144 11,944 -
1,445,135 762,463 953,172
TOTAL LIABILITIES 8,666,385 8,156,213 8,768,422
TOTAL EQUITY AND LIABILITIES 16,940,245 14,896,367 15,268,365
The financial statements wgf® approved by the Board of Directors on 7-'1‘\ °L\ A and were signed on
its behalf by

Sir

X))

Mr W J Davies MRICS - Director

The notes form part of these financial statements
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ADL PLC (REGISTERED NUMBER 02463465)

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2012

Balance at 1 Apnl 2010

Changes in equity
Total comprehensive income

Balance at 31 March 2011
Changes 1n equity
Total comprehensive Income

Balance at 31 March 2012

Called up Profit

share and loss Share Revaluation Total

capital account premium reserve equity
£ £ £ £ £

1,521,825 (978,797) 3,712,396 2,620,245 6,874,669
- 306,562 - 420,200 726,762
1,621,825 (673,235} 3,712,396 3,040,445 7,601,431
- 798,587 - 1,833,457 2,632,044
1,621,825 125,352 3,712,396 4,873,902 10,233,475

The notes form part of these financial statements
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ADL PLC (REGISTERED NUMBER 02463465)

COMPANY STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 MARCH 2012

Balance at 1 Apnl 2010

Changes in equity
Total comprehensive iIncome

Balance at 31 March 2011
Changes in equity
Total comprehensive ncome

Balance at 31 March 2012

Called up Profit

share and loss Share Revaluation Total

capital account premium reserve equity
£ £ £ £ £

1,521,825 (428,899) 3,712,396 1,693,622 6,498,944
- 90,210 - 151,000 241,210
1,521,825 (338,689) 3,712,396 1,844 622 6,740,154
- 542,831 - 590,875 1,533,706
1,521,825 204,142 3,712,396 2,835,497 8,273,860

The notes form part of these financial statements
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ADL PLC (REGISTERED NUMBER 02463465)

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2012

Notes
Cash flows from operating activities
Cash generated from operations 1
Interest paid
Profit on disposal of Land
Tax pad

Net cash from operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Sale of fixed asset investments

Sale of investment property

Net cash from investing activities

Cash flows from financing activities
New loans in year

Loan repayments in year

Amount intrcduced by directors
Amount repaid to directors

Net due from associates

Net cash from financing activities

Increase/{decrease) in cash and cash equivalents
Cash and cash equivalents at beginning
of year

Cash and cash equivalents at end of year 2

31312
£

1,154,355

{176,440)
(71,318)

(44,114)
862,483

(1,332,815)
1,601
221,318

(1,109,896)

500,000
(422,500}
150,000

75,463

302,963

55,550
441,411

496,961

The notes form part of these financial statements
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£

913,690
(209,769)

(48,307)
655,614

(35,856)

(35,856)

(422,500)

(201.821)
(68,252)

(692,573)

(72,815)

514,226

441,411



ADL PLC (REGISTERED NUMBER 02463485)

NOTES TO THE CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2012

1 RECONCILIATION OF PROFIT BEFORE INCOME TAX TO CASH GENERATED FROM OPERATIONS
31312 31311
£ £

Profit before income tax 1,072,928 398,813
Depreciation charges 9,928 70,245
Finance costs 176,440 208,769

1,259,296 678,827
increase (n Inventories - {1,000)
(Increase)/decrease in trade and other receivables (554,941) 272,402
increase/(decrease) in trade and other payables 450,000 {36,539)
Cash generated from operations 1,154,355 913,690

2 CASH AND CASH EQUIVALENTS

The amounts disclosed on the statement of cash flow in respect of cash and cash equivalents are in respect of
these statement of financial posifion amounts

Year ended 31 March 2012

31312 1411
£ £
Cash and cash eguivalents 496,961 441,411
Year ended 31 March 2011
31311 1410
£ £
Cash and cash equivalents 441,411 514,226

The notes form part of these financial statements
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ADL PLC (REGISTERED NUMBER 02463465)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2012

1 ACCOUNTING POLICIES

Basis of preparation

The Group and Company Financial Statements have been prepared in accordance with EU endorsed
International Financial Reporting Standards (IFRS), IFRIC interpretations and the parts of the Companies Act
applicable to companies reporting under IFRS

The Group and Company Financial Statements have been prepared under the historical cost convention modified
to include the revaluation of certain non current and current assets and in accordance with applicable accounting
standards The measurement bases and pnincipal accounting policies of the Group are set out below

The Financial Statements are presented in pounds stering (£) which 1s the functional currency of the Greup and
Company

Basis of consolidation
The Group Financial Statements consolidate the Financial Statements of ADL plc and all its subsidiary
undertakings made up to 31 March 2012

Subsidianes are entities over which the Group has the power to control the financial and operating policies so as
to obtain benefits from its activiies The Group obtamns and exercises control through voting nghts

Unrealised gains on transactions between the Group and its subsidianies are eliminated Unrealised losses are
also eliminated unless the transaction provides evidence of an impairment of the asset transferred Amounts
reporied in the Financial Statements of subsidianies have been adjusted where necessary to ensure consistency
with the accounting policies adopted by the Group

Subsidianes have been accounted for under the purchase method of accounting Goodwill ansing en purchases
prior to the date of transition to IFRS was capitalised and amorttsed over its estimated useful life up to a
maximum of 20 years

Revenue recognition
Revenue compnses the fair value of the consideration received or receivable by the Group for services provided
in the ordinary course of the Group's activiles  Revenue 1s recognised upon the performance of services

Goodwill

Goodwili represents the excess of the cost of an acquisitton over the fair value of the Group's share of the net
identifiable assets of the acquired subsidiary at the date of acquisition Goodwill on acquisitions of subsidiaries 1s
included in intangible assets Goodwill 1s tested annuatly for impairment and carned at cost less accumulated
impairment losses Impairment losses on goodwill are not reversed Gains and losses on the disposal of an entity
include the carrying amount of goodwill relating to the entity sold

For the purposes of assessing impairment, assets are grouped as indmdual nursing homes for which there are
separately 1dentfiable cash flows (cash-generating units) Goodwill 1s allocated to those cash-generating units
that are expected to benefit from the business combination on which the goodwill arose

Goodwill or cash-generating units that include goodwill are tested for impairment at least annually Al intangible
assets with a finite ife are tested for imparment whenever events or changes in circumstances indicate that the
carrying amount may not be recoverable

An impairment ioss 15 recognised for the amount by which the asset's or cash-generating unit's carrying amount
exceeds its recoverable amount  The recoverable amount 1s the higher of fair value, reflecting market conditions
less costs to sell, and value 1n use, based on an internal discounted cash flow evaluation With the exception of
goodwill, all assets are subsequently reassessed for indications that an impairment loss previously recognised
may no longer exist Impairment losses are charged to administrative expenses

Property, plant and equipment
Depreciation 1s provided at the following rates in order to wnte off the cost less estimated residual value of each
asset over its estimated useful life

Fixtures and fittings - 25% on cost
Computer equipment - 33% on cost

No depreciation 1s provided on bulldings as each home 1s regularly repaired, renewed and improved and the

costs of these works are wnitten off to the profit and loss accounts as incurred In addition each home s regularly
revalued by Christie + Co , London and the value of the bullding forms part of these values

Page 14 continued




ADL PLC (REGISTERED NUMBER 02463465}

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2012

1 ACCOUNTING POLICIES - continued

Financial Risk Management

Financial Risk Factors

The Group's activities expose It to a vanety of financial nsks rmarket nsk (including fair value interest rate risk,
cash flow interest rate nsk and pnce nisk), credit risk and hquidity nsk The Group has tn place a risk management
program to Imit the adverse effects of such finance risks by monitoring levels of debt and related finance costs

Market Risk
The Group has no exposure to equity securities price nisk, as it has no listed eguity investments

The Group has both interest-bearing assets and labilities Interest-bearnng assets include only cash balances, all
of which earn interest at a variable rate  The Group has a policy of maintaining debt at a fixed or capped rate to
ensure certainty of future interest cash flows Thus the Group 1s only exposed to far value interest rate nisk,
which 15 not expected to have a significant impact on profit or loss or equity

Credit Risk
Credit nsk anses from cash and cash equivalents as well as exposure to customers including outstanding
receivables

Liguidity Risk
The Group actively maintains a mixture of long-term and short-term debt finance that 1s designed to ensure that
the Group has sufficient available funds for operations and planned expansions

Capital Risk Management

The Group's objectives when managing capital are to safeguard the Group's ability to continue as a going
concern, in order to provide returns for shareholders and benefits for other stakeholders, and to maintain an
optimal capital structure to reduce the cost of capital

In order to maintain or adjust the capital structure, the group may adjust the amount of dividends paid {o
shareholders, return capital to shareholders, issue new shares or sell assets to reduce debt

Cntical Accounting Estimates, Judgements and Assumptions

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectation of future events that are believed to be reasonable under the circumstances

The Company makes estimates, jJudgements and assumptions concerning the future The resulting accounting
estimates will, by definition, seldom equal the related actual results  The assumptions and judgements that have
a significant nsk of causing a matenal adjustment to the carrying amounts of assets and habibties within the
financial statements are detaled below

a) Estimated impairment of Goodwill

The Group annually tests whether goodwill has suffered any impairment, in accerdance with the accounting
policy stated above The recoverable amounts of cash-generating units have been determined based on value mn
use calculations These calculations require the use of estimaies

b) Property, Plant and Equipment

Included in property, plant and equipment s a property held at a directors’ valuation based on current market
values It s the directors' optmion that the valuation represents an achievable market value for this property

Inventories

Inventories are valued at the lower of cost and net realisable value, after making due allowance for cbsolete and
slow moving items
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ADL PLC (REGISTERED NUMBER 02463465)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2012

1 ACCOUNTING POLICIES - continued

Taxation
Current tax 15 the tax currently payable based cn the taxable profit for the year

Deferred tax 1s provided in full, using the hability method, on temporary differences between the carrying amounts
of assets and liabiities and their tax bases, except when, at the inihial recognition of the asset or habriity, there 1s
no effect on accounting or taxable profit or loss Deferred tax 1s determined using tax rates and laws that have
been substantally enacted by the Balance Sheet date, and that are expected to apply when the tempaorary
difference reverses

Tax losses available to be carned forward, and other tax credits to the group, are recognised as deferred tax
assets, to the extent that it 1s probable that there will be future taxable profits against which the temporary
differences can be utilised

Changes in deferred tax assets or habilities are recogrused as a component of the tax expense in the Income
Statement

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the profit and loss account on a straight ine basis over the
penoed of the lease

Non-Current Assets Held-for-Sale

Non-current assets are classified as held-for-sale if their carrying amount will be recovered principally through a
sale transaction, not through continuing use Assets classified as held-for-sale are measured at the lower of
their carrying amount immediately prior to their classification as held-for-sale and their fair value less costs to sell

Assets classified as held-for-sale are not subject to depreciation or amortisation

Financial Assets
Financial assets consist of financial assets at fair value through profit or loss and loans and receivables

All financial assets are recognised when the Group becomes a party to the contractual provisions of the
instrument

Financial assets other than those categonsed as at fair value through profit and loss are recogmised imtially at fair
value plus transaction costs Financial assets categornised as at farr value through profit or loss are recognised
inibially at fair value with transaction cosis expensed through the income statement

Loans and receivables are non-dervative financial assets with fixed or determinable payments that are not
quoted in an active market Any change in therr far value through impairment or reversal of impairment 1s
recognised In the income statement

Prowvision for impairment of trade recewvables 1s made when there 1s objective evidence that the Group will not be
able to collect all amounts due to it in accordance with the onginal terms of those receivables The amount of the
write-down 1s the difference between the recevables carrying amount and the present value of the estimated
future cash flows

Company investments in subsidiaries are carried at cost less impawrment losses, less any pre-acquisition
dividends receved

An assessment for impairment 1s undertaken at least annually
Financial Liabihties
Financial labiities are recogmised when the Group becomes a parly to the contractual provisions of the

instrument All other financial labilities are measured inttially at fair value, net of direct 1ssue costs

A financial liabibty is derecogrised only when the obligation 1s extinguished, that 1s, when the obligation 1s
discharged, 1s cancelled, or expires
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ADL PLC (REGISTERED NUMBER 02463465)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2012

2 EMPLOYEES AND DIRECTORS

Wages and salanes
Social secunty costs

The average monthly number of employees during the year was as follows

Engaged in the prowision of care
Catering, domestic and maintenance
Management and administration

Directors’ remuneration

Information regarding the highest paid director for the year ended 31 March 2012 15 as follows

Emoluments etc

3 NET FINANCE COSTS

Finance costs
Bank lean interest
Other Interest

4 PROFIT BEFORE INCOME TAX

The profit before income tax 1s stated after charging

Cost of Inventones recognised as expense
Hire of plant and machinery

Other operating leases

Depreciation - owned assets

Auditors' remuneration

Auditors' remuneration for non audit work

Page 17

31312 31311
£ £
4,021,847 2,740,100
265,797 210,747
4,287,644 2,950,847
31312 3131
235 115
117 62
17 14
369 191
31312 31311
£ £
219,245 198,000
31312
£
87,302
31312 31314
£ £
169,343 209,769
7,097 -
176,440 209,769
31312 31311
£ £
686,049 531,456
- 18,151
20,000 14,119
9,928 35,248
54,720 40,396
12,000 __ Be6es8
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ADL PLC (REGISTERED NUMBER 02463465)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2012

5 INCOME TAX

Analysis of tax expense

31.312 31311

£ £

Current tax
Tax 249,949 80,531
Prior year overprovision 21,917 (17,504)
Total current tax 271,866 63,027
Deferred tax 2,475 29,224
Total tax expense in consolidated stalement of comprehensive income 274,341 92,251

Factors affecting the tax expense
The tax assessed for the year 1s higher than the standard rate of corporation tax in the UK The difference 1s
explained below

31312 31311
£ £
Profit on ordinary activities before income tax 1,072,928 398,813
Profit on ordinary activities
multiphed by the standard rate of corporation tax
in the UK of 26% (2011 - 21%)} 278,961 83,751
Effects of
QOther differences (4,620) 8,500
Tax expense 274,341 92,251
Tax effects relating to effects of other comprehensive income
31312
Gross Tax Net
£ £ £
Revaluations 2,587,185 (755,875) 1,831,310
2,587,185 (755,875) 1,831,310
31311
Gross Tax Net
£ £ £
Revaluations 265,000 162,000 427,000
265,000 162,000 427,000

6 PROFIT OF PARENT COMPANY
As permitted by Section 408 of the Companies Act 2006, the statement of comprehensive income of the parent

company 1s not presented as part of these financial statements The parent company's profit for the financial
year was £542,831 (2011 - £90,210)
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ADL PLC (REGISTERED NUMBER 02463465)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2012

7 EARNINGS PER SHARE

Basic earnings per share I1s calculated by dwviding the earnings attnbutable to ordinary shareholders by the
weighted average number of ordinary shares outstanding dunng the penod

Diluted earnings per share s calculated using the weighted average number of shares adjusted to assume the
conversion of all dilutive potenhal ordinary shares

Reconciliations are set out below

31.312
Weighted
average
number Per-share
Earnings of amount
£ shares pence
Basic EPS
Earnings attnbutable to erdinary shareholders 798,587 9,885,694 808
Effect of dilutive secuniies - - -
Diluted EPS
Adjusted earnings 798,587 9,885,694 808
3131
Weighted
average
number Per-share
Earnings of amount
£ shares pence
Basic EPS
Earnings attnbutable te ordinary shareholders 306,562 9,885,694 310
Effect of dilutive securnihies - - -
Diluted EPS
Adjusted earnings 306,562 9,885,694 310
8 GOODWILL
Group
£
COST
At 1 Apnl 2011 519,999
Disposals (212,000)
At 31 March 2012 307,989
AMORTISATION
At 1 April 2011 233,664
Eliminated on disposal (212,000)
At 31 March 2012 21,664
NET BOOK VALUE
At 31 March 2012 286,335
At 31 March 2011 286,335
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ADL PLC (REGISTERED NUUMBER 02463465}

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2012

GOODWILL - continued
Group

The carrying amount of the goodwill has been reduced te its recoverable amount through recognition of an
impairment loss This loss had been included in administrative expenses in the income statement

Amortisation of £694 (2011 £67,257) 1s included in the administrative expenses in the income statement
Impairment tests for goodwilt

Goodwill 1s allocated to the Group's cash-generating units {CGUs) identified according to operating segment

The recoverable amount of a CGU 1s determined based on value in use calculations These calculations use
pre-tax cash flow projections based on financial budgets approved by management covening a five year penod
Cash flows beyond the five year penod are extrapolated using the estimated growth rates stated below The
growth rate does not exceed the long term average growth rate for the whole business in which the CGU
operates

The key assumptions used for value in use calculations are as follows

UK
Discount rate 12%
Growth rate 3%

These assumplions have been used for the analysis of each CGU within the operating segment
The growth rate used 1s consistent with its forecasts and expectations of annual fee increases

All intangible fixed assets have been pledged as secunty against current borrowings as detailed in note 18

Company

£
COSsT
At 1 Apni 2011 390,000
Disposals (390,000}
At 31 March 2012 .
AMORTISATION
At 1 Apnl 2011 350,000
Eliminated on disposal {390,000)

At 31 March 2012 -

NET BOOK VALUE
At 31 March 2012 -

At 31 March 2011 .

The carrying amcunt of the goodwill has been reduced 1o its recoverable amount through recognition of an
impairment loss This loss had been included in admmistrative expenses in the income statement

Amortisation of £nil (2011 £35,000) s included in the administrative expenses in the iIncome statement
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ADL PLC (REGISTERED NUMBER 02463465)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2012

PROPERTY, PLANT AND EQUIPMENT

Group

COST OR VALUATION
At 1 Apri 2011
Additions

Revaluations
Reclassificationftransfer

At 31 March 2012
DEPRECIATION

At 1 April 2011

Charge for year
Reclassification/transfer
At 31 March 2012

NET BOOK VALUE
At 31 March 2012

At 31 March 2011

Fixtures
Freehold Short and Computer
property leasehold fittings equipment Totals
£ £ £ £ £

15,016,001 250,000 35,856 21,375 15,323,232
1,309,331 23,484 - - 1,332,815
550,669 2,036,516 - - 2,587,185
(1,266,000) - - - {1,266,000)
15,610,001 2,310,000 35,856 21,375 17,977,232
516,000 129,036 2,988 21,375 669,399

- 964 8,964 - 9,928
(516,000) - - - {516,000)

- 130,000 11,952 21,375 163,327
15,610,001 2,180,000 23,904 - 17,813,805
14,500,001 120,964 32,868 - 14,653,833

The freehold properties and the short leaseholds are held for retention as nursing homes and were valued by
Chnistie + Co , London (valuers, surveyors and agents) at 31 March 2012 on a full detailed open market valuation
for existing use on an Individual property basis In accordance with The Appraisal and Valuaton Standards
published by the Royal Institution of Chartered Surveyors

Each property has been assessed on the traditional income approach with the application of a multiple to far

maintainable EBITDA

The historical cost of the freehold property at 31 March 2012 was £11,804,580 (2011 £11,861,249)

Short leaseholds also consist of partnerships, joint ventures and contracts to operate nursing homes for a mited

period

Tangible fixed assets have been pledged as secunty against current borrowings as detailed in note 18

Cost or valuation at 31 March 2012 1s represented by

Fixtures
Freehold Short and Computer
property leasehold fitings equipment Totals
£ £ £ £ £
Valuation in 2004 950,000 250,000 - - 1,200,000
Valuation in 2005 576,545 - - - 576,545
Valuation in 2006 845,000 - - - 845,000
Valuation in 2007 749,207 - - - 749,207
Valuation in 2008 668,000 - - - 668,000
Valuation »n 2009 {899,000) - - - (899,000}
Valuation in 2011 265,000 - - . 265,000
Valuation in 2012 550,669 2,036,516 - - 2,587,185
Cost 11,904,580 23,484 35,856 21,375 11,985,295
15,610,001 2,310,000 35,856 21,375 17,977,232

Freehold land and bulldings were valued on an existing use basis on 31 March 2012 by Chnstie + Co, London
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2012

S PROPERTY, PLANT AND EQUIPMENT - continued

Company

Freehold Short

property teasehold Totals

£ £ £

COST OR VALUATION
At 1 Apnl 2011 7,156,001 - 7,156,001
Revaluations 80,000 1,425,000 1,505,000
Reclassificationftransfer (1,266,000) - {1,266,000)
At 31 March 2012 5,970,001 1,425,000 7,395,001
DEPRECIATION
At 1 Apni 2011 516,000 - 516,000
Reclassificattonftransfer (516,000) - (516,000}
At 31 March 2012 - - -
NET BOOK VALUE
At 31 March 2012 5,970,001 1,425,000 7,395,001
At 31 March 2011 6,640,001 - 6,640,001

The histonical cost of the freehold property at 31 March 2012 was £4,970,442 (2011 £6,236,442)
All tangible fixed assets have been pledged as securnity aganst current borrowings as detalled in note 18

Cost or valuation at 31 March 2012 1s represented by

Freehold Short
property leasehold Totals
£ £ £
Valuation in 2004 949,653 - 949,653
Valuation in 2005 1,683,906 - 1,683,906
Valuation in 2006 845,000 - 845,000
Valuatton in 2007 700,000 - 700,000
Valuation in 2008 (1,350,000) - (1,350,000)
Valuation in 2009 (1,974,000) - (1,974,000)
Valuation in 2011 65,000 - 65,000
Valuation in 2012 80,000 1,425,000 1,505,000
Cost 4,970,442 - 4,970,442
5,970,001 1,425,000 7,395,001

If freehold land and bulldings had not been revalued they would have been mncluded at the following histoncal

cost
31312 31311
£ £
Cost 4,870,442 6,236,442

Freehold Land and builldings were valued on an existing use basis on 31 March 2012 by Chnistie + Co, London
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2012

10 LAND HELD FOR RESALE
Group
Total
£
FAIR VALUE
At 1 Apnl 2011 150,000
Transferred 750,000
Disposals 150,000)
At 31 March 2012 750,000
NET BOOK VALUE
At 31 March 2012 750,000
At 31 March 2011 150,000
Company
Total
£
FAIR VALUE
At 1 Aprl 2011 150,000
Transferred 750,000
Disposals {150,000)
At 31 March 2012 750,000
NET BOOK VALUE
At 31 March 2012 750,000
At 31 March 2011 150,000
i INVESTMENTS
Group
Unlisted
Investments
£
COST
At 1 Apnl 2011 1,601
Disposals (1,601)
At 31 March 2012 -
NET BOOK VALUE
At 31 March 2012 -
At 31 March 2011 1,601
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11

INVESTMENTS - continued

Company

COST

At 1 Apnl 2011
Disposals

At 31 March 2012

NET BOOK VALUE
At 31 March 2012

At 31 March 2011

Shares in
group Unlisted
undertakings 1nvestments Totals
£ £ £
3,525,959 1,601 3,527,560
- {1,601) {1,601)
3,525,959 - 3,525,959
3,526,959 - 3,525,959
3,525,959 1,601 3,527,560

The group or the company's investments at the balance sheet date in the share capital of companies include the

following
Subsidianes

Woodland Healthcare Limited
Country of incorporation England and Wales
Nature of business Nursing Homes

Class of shares
Ordinary

Aggregate capital and reserves
Profit for the year

Solutions (Yorkshire) Limited
Country of incorporation England and Wales
Nature of business Nursing Homes

Class of shares
Crdinary

Aggregate capital and reserves
Profit for the year

ADL Leased Homes Limited (formerly ADL Homecare )

Country of incorparation England and Wales
Nature of business Nursing Homes

Class of shares
Ordinary A
Ordinary B

Aggregate capital and reserves
Profit for the year

%
holding
100 00

%
holding
100 00

%
holding
100 00
100 00

31312 31311
£ £
1,876,754 1,735,129

76,625 93,905
31312 31311
£ £
2,336,600 2,237,000

89,777 79,916
31312 31311
£ £
702,199 51,000

54,500
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - continued
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11 INVESTMENTS - continued
Company

The Knoll Nursing Home Limited
Country of incorporation England and Wales
Nature of business Dormant
%

Class of shares holding
Ordinary 100 00
31312 31311
£ £
Aggregate capital and reserves 1,000 1,000
Woodland Nursing Homes Limited
Country of incorporation England & Wales
Nature of business Dormant
%
Class of shares holding
Ordinary 100 00
31312 31311
£ £
Aggregate capital and reserves 861,577 495,627
Sunnymede Limited
Country of incorporatien England & Wales
Nature of business Nursing Home
Yo
Class of shares holding
Ordinary 100 00
31312
£
Aggregate capital and reserves 968,079
Profit for the year 38,260
12 INVENTORIES
Group Company
31312 31311 31312 31311
£ £ £ £
Stocks 8,000 8,000 4,000 4,000

The net movement of inventories noted within cost of sales 1n the income stalement 1s £Nil (2011 Increase of
£1,000)

13 TRADE AND OTHER RECEIVABLES

Group Company
31.312 31311 31312 31311
£ £ £ £

Current
Trade debtors 631,158 219,356 187,038 51,383
Amounts owed by group undertakings - - 4,302,297 3,361,074
Amounts owed by participating interests 86,330 128,174 79,045 60,891
Other debtors 105,467 8,600 86,088 8,100
Prepayments and accrued income 95,582 49,310 60,123 42,054

918,537 405,440 4,714,591 3,523,502
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13

14

15

16

TRADE AND OTHER RECEIVABLES - continued

None of the trade receivables are secured by collateral or other ¢credit enhancements The major proportion of the
fees receivable 1s due from local councils and soclal services

Trade debtors are stated net of bad debt provisions

CASH AND CASH EQUIVALENTS

Group Company
31312 31311 31312 31311
£ £ £ £
Cash in hand 6,122 8,659 625 2,114
Bank accounts 490,839 432,752 201,007 186,003
496,961 441,411 201,632 188,117
CALLED UP SHARE CAPITAL
Allotted, 1ssued and fully paid
Number Class Nominal 31312 31311
value £ £
9,885,694 Crdinary 005 494,295 494,295
20,550,794 Deferred 005 1,027,530 1,027,530
1,521,825 1,521,825

The deferred shares carry no voting nghts, no rights to recewve a dividend and have no value in a winding up
unless ordinary share valuation exceeds £1,000 per share Whilst they are stated in the financial statements at

thewr nominal value, they have no commercial value

RESERVES

Group

At 1 Apnl 2011

Profit for the year

Tax effect on revaluations
Revaluation

At 31 March 2012

Company

At 1 Aprid 2011

Profit for the year

Tax effect on revaluations
Revaluation

At 31 March 2012

Retained Share Revaluation
earnings premium reserve Totals
£ £ £ £
(673,235) 3,712,396 3,040,445 6,079,606
798,587 798,587
- - (753,728) (753,728}
- - 2,587,185 2,587,185
125,352 3,712,396 4,873,902 8,711,650
Retained Share Revaluation
earnings premium reserve Totals
£ £ 3
(338,889) 3,712,396 1,844,622 5,218,329
542,831 542,831
- - {514,125) (514,125)
- - 1,505,000 1,505,000
204,142 3,712,396 2,835,497 6,752,035
FPage 26 continued
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17

18

TRADE AND OTHER PAYABLES

Group Company
31312 31311 31312 31311
£ £ £ £
Current
Trade creditors 176,084 91,551 64,722 44,402
Amounts owed to group undertakings - - 64,501 82,606
Amounts owed to participating interests 51,833 18,214 - -
Social secunty and other taxes 173,201 109,986 63,916 47,589
Other creditors 348,281 180,411 123,657 80,776
Accruals and deferred income 209,566 75,184 132,695 72,646
Directors’ current accounts 150,000 - 150,000 -
1,108,965 475,346 599,491 328,019
FINANCIAL LIABILITIES - BORROWINGS
Group Company
31312 31311 31312 31311
£ £ £ £
Current
Bank loans 422,500 422 500 422,500 422 500
Other Loans 250,000 - 250,000 -
672,500 422 500 672,500 422 500
Non-current
Bank loans - 1-2 years 6,971,250 7,393,750 6,971,250 7,393,750
Other loans - 1-2 years 250,000 - 250,000 -
7,221,250 7,393,750 7,221,250 7,393,750
Terms and debt repayment schedule
Group
1 year or
fess 1-2 years Totals
£ £ £
Bank loans 422,500 6,971,250 7,393,750
Other Loans 250,000 - 250,000
Other loans - 250,000 250,000
672,500 7,221,250 7,893,750
Company
1 year or
less 1-2 years Totals
£ £ £
Bank loans 422,500 6,971,250 7,393,750
Other Loans 250,000 - 250,000
Other loans - 250,000 250,000
672,500 7,221,250 7,893,750
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18

16

FINANCIAL LIABILITIES - BORROWINGS - continued

The bank loan 1s secured by way of a legal charge and fixed and fioating charges over all the Company's and the
Group's freehold properties and other assets both present and future  interest on the bank loan 1s 1 25% over
LIBOR and i1s repayable in instalments

The interest rate on floating rate financiat habilities 1s 1 256% above LIBOR for the bank loan (2011 1 25% above
LIBOR) No mnterest has been charged on the other loan

Other loans compnse £500,000 (2011 £Nil} lent to the Group by Henry Harford, a shareholder of the company
This amount was unsecured as at 31 March 2012 This balance i1s repayable 50% on demand and the remainder
after 31st March 2013

No interest 1s payable on the loan te Mr Harford
The Group finances its operations through a mixture of retained profits and bank borrowings

It 1s, and has been throughout the year under review, the Group's policy that no trading in financial instruments
shall be undertaken

The mamn nsks ansing from the Group's financial instruments are interest rate risk and hquidity sk The
directors review and agree policies for managing each of these rnisks and they are summarised below

Interest Rate Risk
At the year end £nil of the Group's borrowings were at fixed rates (2011 nil)

On 14 May 2009, the company entered into an interest rate cap with Natixis at 6%, to Apnl 30 2013 on an
amount of £56 million, at a cost of £28,500

Liquidity Risk

As regards quidity, the Group's policy has throughout the year been to ensure continurty of funding In order
that thus 1s achieved, the Group maintains close control over future cash flows and regularly reviews medium and
long-term finance aga:nst those future cash flows

DEFERRED TAX

The deferred taxation asset included in non-current assets represents the excess of capital allowances over
depreciation

The Directors have made provision in the Financial Statements for deferred tax on the revaluation of the Group's
intangible assets and freehold properties as these assets are held for continuing use in the business The
amounts provided at the end of each year were as follows

Group
31312 31311
£ £
Balance at 1 Apnl (328) 133,000
Revaluation/Indexation of properties 756,203 (16,142)
Balance at 31 March 755,875 116,858
Company
31312 31311
£ £
Balance at 1 Apnil (863,187) (770,816}
Revaluation/Indexation of prop 514,125 (116,000}
Balance at 31 March (349,062) (886,816)
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20

21

22

RELATED PARTY DISCLOSURES

Dunng the year ended 31 March 2012 ADL plc paid £12,000 to Mrs P L Jackson, a director, for the rent of the
Company's head office (2011 £12,000) The amount outstanding at the balance sheet date was ENIl (2011,
£1,000)

On the 2nd December 2010 Mr W J Davies became a director of Airtronix Limited which during the year provided
services to the group amounting to £4,385 (2011 - 2,700) £2,549 (2011 - £2,426) to the company

At 31st March 2012 £Nil (2011 - £552 was outstanding) £Nil (2011- £278) was oulstanding to the company On
3rd February 2011 Mr A Jackson (the husband of Mrs P Jackson) also became a director of Arrtronmix Limited

On the 24th February 2011 Mr W J Dawvies and Mrs P L Jackson were appointed directors to Oakhurst Court
Limited ADL entered into a managerment contract with Oakhurst Court Limited and are due to recewve £100,000
(2011 - £16,867) in the penod to the end of the year under that contract At the year end the balance outstanding
to ADL was £35,009

On the 24th February 2012 Mr W J Davies and Mrs P L Jackson were appointed directors to Charlton Court
Limiied ADL entered into a management contract with Charlton Court Limited and charged £35,000 in the period
to the end of the year under that contract At the year end the amount outstanding to ADL was £43,062

During the year the company employed Kelly Jackson, a daughter of Mrs Pearl Jackson on an arms length basis
During the year Mr Henry Harford, a shareholder of the company lent the company £500,000 to complete the
purchase of Wallis Court Half the sum 1s due to be repaid within 1 year and the remaining amount to be repaid
thereafter The lean i1s non interest bearing

Mr Harford 15 also the beneficial owner of Oakhurst Court Limited and Charlton Court Limited

Mrs Pearl Jackson lent the Sunnymede Limited £150,000 to assist wath the acquisition of Sunnymede Care
Home At the year end interest had accrued of £7,097 The balance plus interest has now been repaid

ULTIMATE CONTROLLING PARTY
W J Dawvies, by virtue of his 50 02% shareholding, controls the Company

RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS' FUNDS

Group
31312 31311
£ £
Profit for the financial year 798,587 306,562
Revaluations 1,833,457 420,200
Net addition to shareholders' funds 2,632,044 726,762
Opening shareholders' funds 7,601,431 6,874,669
Closing shareholders' funds 10,233,475 7,601,431
Company
31312 3131
£ £
Profit for the financial year 542,831 90,210
Revaluations 990,875 151,000
Net addition to shareholders' funds 1,533,706 241,210
Opening shareholders' funds 6,740,154 6,498,944
Closing shareholders' funds 8,273,860 6,740,154
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