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4CHILDREN (TRADING) LIMITED

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2013

The drectors present ther report and the financial statements for the year ended 31 March 2013

Statement of Directors’ Respensibilitiea
The directors are responsible for preparing the Report of the Directors and the financial statements in accordance
with apphicable law and regulations

Camparny law requires the directors to prepare fmanclal statements for each financial year Under that law the
drectors have elected 1o prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Prachice (United Kimgdom Accounting Standards and applicable law) Under company law the
directors must not approve the financial statements unless they are satsfied that they give a true and fair view of
the state of affairs of the company and the profit and loss of the company for that period In preparing those
financlal statements, the directors are required to

select sutable accounting pohicies and then apply them consistently,
make judgements and accourting estimates that are reasonable and prudent,

prepare the financial statements on the going concern basis unless It is inappropriate to presume that
the company will continue In business

The directors are responsible for keeping adequate accounting records that ars sufficient to show and explain the
company's transactions and disclose with reasanable accuracy at any time the financial position of the comparny
and enable them to ensure that the financml statements comply with the Companies Act 2006 They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detecton of fraud and other irregularties

In the case of each of the persons who are directors at the tme when this report 15 approved, the following
applies

a) so far as the direclor is aware, thare s no relevant audh information of which the company's auditors are
unaware, and

b) the director bas taken all the steps that he ought to have laken as a drector n order to make
himaetffherseli aware of any relevant audt informaton and to establish that the compahy’s auditors are
aware of that information

Princlpal activities and review of the business

“The principal activities during the year continued to focus on the care, traiming and development of young people
between the ages of 0-19 The company has entered into a gift ald arrangement under which ts taxable profit in
any accountmg penod is donated to the parent chanly

Risk statement

4Chikdren (Trading) Limited operstes & twerarchical risk management strategy with the company retaining overall
responsibity Its subsidiary, 4Chidren (Direct) Limited, maintains ts own rsk register which Is approved at
subsidiary Board level and then confrmed et main Board As part of the overall risk management strategy, the
directors have put in place a number of processes to assess business risk and implement risk management
strategles This mvolves a detailed review of the type of risks that the company faces, the level of rsk that 1s
regarded as accepiable, the lkelihood of the nsk matenalsing and the implementation of effactive controls to
miigate them The strategies incorporate the following

Disaster Recovery Plen
Finance Operatons Manual
Review of mternal conlrols
Charification of responsibilties
Review of insurable nsks

In additron, as pari of the averall strategy of following a robust rsk management strategy, the drectors at board
level regularly review other areas of risk faced by the company, with a view to setting policies in place which can
mitgate them The risk statement is assessed and reviewed s appropriate quarterly by Board The maln factor
identfied durng the year which was outside the direct control of the organisation was the continuing global
financial exposure  In response to this rsk, 4Children (Trading) Ltd reviewed and adjusted, where appropriate,
its policies and procedures to minimise risk and impact.
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4CHILDREN (TRADING) LIMITED

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2013

Directors
The directors listed below held office during the period from 1 Apnl 2012 to the date of this report

Mr J Cove

Ms H Mosienko

Ms A Longfield OBE

Mr C Ellis

Mr G Walker (appointed 20 July 2012)
Mr G Lust (resigned 20 July 2012)

Summary of the measurements used to assess performance

The Company has a regulated and documented series of procedures to ensure both financial and non-financial
performance These form pan of the performance management system which ensures consistency and sfficlency
of approach The key areas of measurement are as follows

Budget management and variance analysis

Projects completed on tme and to budget

Complaints procedure

Customer feedback from speciic projects

Attendance rates and feadback from conferences and events

Financlal review

The company has continued to trade well displaying & surplus of £2,177,381 (2012 £1,897,534), which has been
gifl aded to the parent Charty This was achieved from tumover of £11,911,884 (2012 £9.894,570) The
directors are delighted with the commercal success made by the company which continues to deliver trading and
chidcare aclivities and lo prowde funds to the parent Charty to help cover central costs end the achigvement of
charitable aims and objectives

Aims and key objectives for future perlods
The key 1ssues cver the next three years for 4Children (Trading) Lim ited continue to be as fallows

Consclidation of 4Chidren (Trading) as the leading children, younyg people and family business,
Broadening and developing our policy agenda to encapsulate children, younp people and families,
Contmued development of a reglonal network providing effective sirategc supportto key stakeholders,
Developing a robust and sustanable porfollo of projects and programmes which road test and develop
practical help and support assisting in turning policy Into practice,

+ Provding effective and efficient company support, and

» Prowding sound, robust and fiexible funding and income streams

Planned activities to achieve the cbjectives

AChikren (Trading) Limited 1s now considered as the pre-eminent young people provider Having restructured
governance arrengements 1o ensure fithass for purpose and ability to support and challenge and having once
again, reviewed the current state of the market, our Intention over the coming yezr 15 to continue to position
4Children {Treding) Ltd 1n a broader policy context as a young people services organusation to provide a sound
and viable platform for future developments incrementally, over each year further pollcy gains will be achieved
and these will be driven forward by our practice and delivery team togethsr with the important contribution from
other areas of the business

Auditors
Saffery Champness have expressed their willlngness to remain a3 auditors of the company

2 OCkolees v
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4CHILDREN (TRADING) LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS

We have audfied the company’s financial statements on pages 4 to10 The financial reporting framework that has
been appled in ther preparation & spplicable law and Untted Kingdom Accounting Standards (Ureted Kingdom
Generally Accepted Accounting Praciice)

Thes report 15 made solely to the company’s members, &s 3 body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audt work has been undertaken 50 that we might siate to the company’s members
those matiers we ate required to state to them in an auditors’ report and for no other purpose, To the fullest
extent permilted by law, we do not accept or essume responsibility to anyone other than the company and the
company's members as a body, for cur audit work, for this report, of for the opmans we have formed.

Respective responsibilities of directors and auditors

As explained more fully m the Directors’ Responsibilties Statement, the direclors are responsible for the
preparation of the financial statements and for bemng satisfied that they give a true and falr view Qur
responsibiily is to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Audiing {UK and lreland) Those standards require us to compty with the Auditing
Practices Board's Ethical Standards for Audilors

Scope of the audit of the financlal statements

An sudit involves obtaming evidence about the amounts and disclosures n the financal statements sufficient to
give repsonable assurance that the financial slatements are free from material misstatement, whether caused by
fraud or error  This includes an assessment of- whether the accounting policies are appropriate to the company’s
circumstances and have bean consistenlly applied end adequately disclosed, the reasonableness of signficant
accounting estimates made by the drectors; and the overail presentation of the financial statements  (n addition,
we read a8 the financial and non-financwl Information in the Report of the Directors to dentify matenal
inconsistencles with the audied financial stalements I we become aware of any apparent material
misslatements or inconsistencies we consider the Impiications for our report

Oplnion on financlat statements
In our opinion the financial statements.

= giva a true and farr view of the state of affars of the company &3 at 31 March 2013 and of its result for
the year then ended, and

« have been propetly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

« have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companlaes Act 2006
In our opinion the nformation given in the Report of the Directors for the financial year for which the fmancial
statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requwes us to report
to you I, In our opinion

+ adequate accounting records have not been kept, or retums adequate for our audt have not been
recefvad from branches not visted by us, or

« the financial statements are not in agreement with the accounting records and returns, or

+  certain disclosures of directors’ remuneration specified by law are not made, or

« we have not received all the information and explanalions we require for our audit

5l

Cara Turtington (Servor Statutory Audtor)

For and on behalf of

Saffery Champness « e e

Chartered Accountants Lion House

Statutory Audtors Red Lion Street
London

2013 WC1R 4GB

14 Ockober 2OLS
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4CHILDREN (TRADING) LIMITED
PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2013

Page 4

Note

TURNOVER 2

Cosi of sales

GROSS PROFIT

Administrative expenses

OPERATING PROFIT 3
Less:

Interest payable and similar expenses
Payment under Gift Aid

PROFIT/(LOSS) FOR THE FINANCIAL YEAR

All amounts retate to continuing activitles

2013
£

11,911,984

(8,386,649)

3,525,335

(1.277.217)

2,248,118

(28,387)
(2,177,381}

44,380
e r—

There are no movements of shareholders’ funds apart from the profitf{loss) for the year,

The notes on pages 6 to 9 form part of these financial statements

2012

9,894,570

(3,480,068)

6,414,502

(4,514,020)

1,900,482

(2.948)
(1,897,534)




4CHILDREN (TRADING) LIMITED
BALANCE SHEET

AT 31 MARCH 2013

Page §

Nota 2013
€
FIXED ASSETS
Tangible assets 8 113,803
Investments 1
113,894

CURRENT ASSETS
Stock and Work in Progress 9 1,479,464 1,220,362
Debtors 10 1,493,823 1,602,420
Cash at bank and In hand 16,244 238,143

2,989,531 3,369,925
CREDITORS amounts falling due
within one year 1 (2,830,999) (3.563,420)
NET CURRENT ASSETS/{LIABILITIES) 158,532
CREDITORS Amounts falling due {272,727)
after one year
TOTAL ASSETS LESS CURRENT LIABILITIES (301)
CAPITAL AND RESERVES
Called up share capital 12 100
Net (loss) brought forward 12 (44,751}
Net profit/{loss) for the year 44,350
EQUITY SHAREHOLDERS' FUNDS 12 301

Approved by the Board on L W ZO '3

The notes on pages 6 to 9 form part of these financial statements

2012

148.843

148,844

(193,495)

{44.651)



4CHILDREN {TRADING) LIMITED Page §
CASH FLOW STATERENT
AS AT 31 MARCH 203
Nots 21 2012
£ £
Net cash (outhow)irfiow from operating & {a} {1,049 511 39,872
Retums on Investments and sarvicing of finance
Interest ocetvad - .
Intsresi pakd (26,307) (2G42)
Net cash outflow from fefums on Investments and servicing of finance 26,387 2,048
Investing actvitiss
Purchase of tangible fixed sssets (36 907} (85 802)
Proceads from sala of langible fixed assets . -
Not cash outiow from investng activibes (38,807} 85,802
Financing
{Repsyment) of knans (45,455) .
Loan . 500,000 —
] 454,548 -
Increasal{Decreass) in cash b} 828 {48 878)
Noies to Group Cash Flow Staterment
)} Reconcligion of eperating surplus 1o net cash inflow from opanating actvitios
Opersting surplus 2248118 1,900 482
Fixed assot depreciation ] 71,858 62,669
{Incraase) in stock and work In progress [250,102) {784,730)
Decreasaf{incrasse) in debtins 408 507 {1.215,831)
Increasel{Decroase) in crediors {3,497,680) 47,082
Nat cash fiow frorn oparating sctivitles (a) {1019,511) 30,872
b) Analysis of changes in cash and cash equivalents during the year
Batance #t 01/0472012 (2011) 238,143 287,024
Cazh inflowfoutflow) (628,280) (49,078)
Balance ai 31032013 (2012) ®) (390,117) 238,143
) Analysis of changes in net dabt Changa
o1} In yoar 012
Cash a1 bank and In hand 16,244 (221,898) 238,143
Bank Overdrafts (406,341} {406,361} .
(390,417) {628,280) 238,143
Loans 1] [454 545) {454,545) -
Tola! Cash and Loans (844,882) 1,082,805 238 142
eo———
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4CHIL.DREN (TRADING) LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 March 2013

Page 7

ACCOUNTING POLICIES

Basls of accounting

The financisl siatements have bon praparsd under the hslodcal cost convention Thess financial slaiements have
bmmﬁmapknmwhmhmﬂamﬁmwmmwmhgsmm:
{Unket Kingdom Genarslly Accapted A ing Practice) The pany has not produced a cash flow siatement
mhmwulmmmmnhmTho!dmwmnzbdmmnﬂmpoﬂchshm
beon applied.

Dapreciation
Deprociation is provided to wrile off the cost tass its estimaiod reskual value, of 2 fixed assets pvenly
over thew expecled usoful Fves 1t 1s calcutated 81 the following rates

Computer Equipmsent - 25% por annum
Fixdures & Fitings - 25% per annum
ieasehold Developrmst - 25% per annum
Sundry Assets - 33% per annum

Stocks and work in progress

smmmhmnmnmwummmmm Cosl i based on cost of
purchasa on & frst in, first out basls. Nt realastie value b5 ba1ed on eatimated sefing price. Tha work in prgress
maum-mwmwmwm-mmwmwmmumm
Caats incurred shter » contre hay opensd do not form par of work in progress  Delaly evg shown in nato §

QOparating Loases
The annual rentats on oporating leases sre charyed to the Profit and Loss accoun on & straxght fne basis over
the lemm of the lease,

TURNOVER
Turmover s st to the ons p activity of the company which 8rose whally In the Uniled Kingdom and

reprgsonts Mbmwatmmltmmmmdm-ﬁedmmtwmmww

In the proft and loss account 80 &3 1o match thern with (ha expenditre toveants which they are intandad to contibute

mmmdmwwdommmmmmwmnnmumhm

end Inctudad In creditors

OPERATING PROFIT 2013 012
£ £

“The operating profit s stated after chagmg

Augidors' remunoration audil fees - cument ye: 12 000 12,100

Depracistion - own lapgible aszets 71856 92,869

Ovporabng Leases - 8,143

TAXATION

Deferred taxation o provided ) full n respect of ‘ forred by bmang diffarences batwaan the treatment of
cortain Rems for taxation end actountng purposes in sccerdance with the requl ts of FRS19 - D d Tax

The corngatry ls #able Lo texation on its taxable profits Howaver, no 1ax provision is included in these accounts
as the profits ane paid by GifL Aid to (he unmwwmmytmmu)mmwmwm
for the year

2013 2012
[ 4 E
Cumeni tax chape . -
Factors sffacting the tax charge for the year
Profi on orcinary activites bafory taxation 2221, 1897 534
Profit on crinary activites before xaton mutiplied by
rd rats of UK corporation tex of 24% (2012 28% ) 533,215 51,30
Effacts of
Depracistion add back 17245 26 003
Capital sliowances (18 275} {38 044)
Gilt Ad payments mace {537 129) {531,310)
Chergesble dispoxsts - .
Other tax pdjusirnonts 2,844 10,041
533,215 30

Curmrent tax charge - -




ACHILDREN {TRADING) LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED J1 March 2013

Papn 8

OPERATING LEASES

As ol 31 March 2013 the compary had annual commitmants under cancellable operziing ssses s sel out balow

Leanes sxpling within oe yest  Plant snd machinery

Lezses explring 1n two o five yedty - Plant snd machinery

STAFF COSTS

Totsl stxfl coats comprise

Wapes and sataries
Social ascurity costs
Penaion contributions

The sverage number of employsss during the year wes

Conlerences and Seminar
Consuitancy

trdormaticn and sdvice
Publicationa

Tralning snd development

Thow clh d no

PENSION SCHEME

The ichad

Far the year (2092 £nil).

ni

I

6 355960
502,778
172624

7 cmlm

;-

:

w012

5,082,760
4293500
144 624

P

285

plory Inio & dellned contribution stakeholdor penalon schems o & maximum
of §% of selery The nominsted acheme 1a beid separately, Contbuions ko the schamae are charged i o Proflt end
Less Acoount  Tha charge for perision contributions for he yest wis £172,524 {201112 £14d 523)

TANGIBLE FIXED ASSETS

Caruputer Flatures & Loasa hokd Buredry Tetud

sguipment Rittnga improverments  sasels

[ ] E [ [ 3
COST
A1 Aprl 2012 .5 268,701 9019 58,458 825,144
Additons 29676 4725 - 2408 38,908
Dispossls - - - - .
A1 31 Mzrch 201) 3N, 271 518 3819 59 151 862,052
DEPRECIATION
At 1 Aprll 2012 38,242 WIS 931 28,355 a6
Cherge for the year 30,318 3,383 3,306 2040 71358
Dispossis - . . - -
At 31 March 2013 268,561 230,188 5237 48203 548,159
NET BOOK VALUE
At Morch 2013 54905 41,383 ﬁﬂl 1234 112,89
A1 Mxch 2012 55,548 £5,000 7 988 20.301 148,843
e A— —— ‘ep—
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4CHILDREN (TRADING) LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 March 2013

Page B

8TOCK

Stock of publications
Work in Progress

201 2012

£ E
51,870 69,772
1,427,794 1,160,590
1,479,484 1,229,362
——_———— T

The expenditure relating to the Chidran's Centres is charged to Work In Progress £747,600 (2011/12 £960,296) £450,396
{2019/12 £133,679) was writien off during the year This s an ongoing projact with the Centres phased 10 write down the cost

over a three year period from the time they become opearative

DEBTORS

Trade debtors
Accrued incoma
VAT

Othsr debtors

CREDITORS Amounts failing due within ons year

Trade creditors

Surdry creditors

VAT and soclal security costs

Defered Income

Accruals

Bank Overdraft

Bank Loan

Amounts owed to uttimate group undertaking

CRECITORS . Amounts failing duw after moro than one year

Loans and Bank Loans

Secured Loan

The ioan, from HSBC Bank, waa takan out in September 2012 for £500,000 This has been spacifically ioaned for the

2013 2012

3 3
215,769 125,038
757,004 441,548
. 56,720
520,570 152,714
1,493,823 1,002,420
213 2012

3 3
572,572 578,960
70,558 335,438
931,262 589,235
140,530 1,383,472
524,802 136,008
406,361 -
181,818 .
3,239 639,307
2,830,999 3,563 420
2013 2012

£ £
72,727 -

investment in curment and future Childcare Centres The loan Is for a period of three years with a capital repsyment period

of thirty three months which began January 2013 The loan is securad by a debenture charged over the total assets of

4Chkiren Trading Ltd end also this Is secured by a cross guarantes on the ultimats holding company 4Chidren, together

with the subsidlary 4Chldren (Direct} Ltd (see note 13) The interest rate for this loan is 4.5%
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4CHILDREN (TRADING) LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 March 2013

SHAREHOLDERS FUNDS Profit and Share Total
lcss accound capltsl
£ £ £

As 5t 1 April 2012 (44,781) 100 {44,851}
Net profit/(loss) for the year 44,380 . 44,350
Ag at 31 March 2013 {401) 100 {301)
The share capital comprises 2013 202

£ £

Allotted, issusd called up and fully paid
100 Crdinary shares of £1 100 100

CONTINGENT LIABLLITY

The bank overdreft Is secured by 8 debenture charged aver the total assets of 4Chiidren (Tradng) Limited and also this is socured
by a cruss guarantse over the assets of the ultimate holding company 4Chidren and lis subsidiary company 4Children (Diract}
Limited The loan, also from HSBC Bank, originaly for £560,000 was taken out In

September 2012 for & period of three ysars with a capital repayment penod of thirty threo months beginning In January 2013

The loan is secured by a debenture charged over the tota! assets of 4Chidren (Trading) Ltd and also secured by a cross
guarantes on the ultimate holding company 4Chkdren, iogether with the feliow subsidiary AChkdren [Direct} Ltd The
interest rate for this loan Is 4 5%

INVESTMENTS AND ULTIMATE PARENT UNDERTAKING

4Chiidren (Trading) Lid owns 100% of the lssued share capital of 4Children {Direct} Lid, a company registered in England and
Wales (Registered company No 5133622)

4Children (Trading} Ltd is exempt from preparing censolideted accounts under the Companies Act 2006 as ltis inchuded in the
consolidated accounts of its parent. The company s also, 29 a wholly owned subsidlary, exempt from

disclosing transactions with other group companies under FRS8 The financial statements therefore prasent Information

as an individua! undenaking and not as a group

The uitimate parent underteking is 4Ghildren, & charttable company registerad in England and Waiss (Registered
Company No 1789253) 4Chilidren cwns 100% of the issued share capital of 4Children (Trading) Limited (Registered
Company No 2433565) which has Gift Akled taxable profit totallng £2,177,381 (2012 £1,857.534) to the

charity

Group accounts may be obtained from

AChildren

City Reach

5 Greenwich View Place
London

E14 9NN




ACHILDREN (TRADING) LIMITED

TRADING AND PROFIT AND LOSS A

Poge 11

THIS PAGE IS FOR MANAGEMENT INFORMATION ONLY

FOR THE YEAR ENDED 3 MARCH 2013

TURNOVER
Govemnment grants
Grents and contributiona
Consultancy

Donations

Other incoma
Conference faes

Nestis ncome

Sak of pubfications

COST OF SALES

Opening stock

Printing, postage and stationery
Conforanco expenses
Consulants fees

Project costs

Cilosing stock

GROSS PROFIT
ADMINISTRATIVE EXPENSES

Printing, postage and stabonery
Advertising and promaotion
Staff and other costs
Temporary staft

Establishment

General expenses

Audit and accountancy
Depreciation

Chidren Centre WIP
Telephone

Bank charges and Interest
Travel expenses

Rent and rates

Repalrs and maintenance
Provisions for debtors and stock
Legal and professional
Computsr maintanance
Flnance support

Intema! costs / recoveries

[ 3

10,246,680
600
1,154,398
94

406 081
64,320
37,600
5411

88,772

65 462
81,323
664,858
7,657,903
(51,670)

35,066
72
172,985
688
260,330
17.453
B354
71,856
(138,200)
25,666
14,983
400,981
139,956
31,060
12,668
9.902
214,069

{1.752)

2013

PROFTT ON ORDINARY ACTIVITIES BEFORE TAXATION

INTEREST AND GIFT AD
GIf. Aid
Interest payable

Net profit{loss) for the yeer

41,811,984

6,386 649

3,525,335

1277,217

2,248 148

(2,177,381)

(26,387)

44,350

2012
£

8,761,709
124 154
672,918

T0
91.563
67,275

149,439
7.432

110,659
41270
76,630

404,560

2,909,821
(68,772)

27,567
4,715
3,166,108
20 832
312,591
8,583
12,100
82,870
133,678
§2,114
ar4
376,808
102,772
13,645
ras
355

116 488
52,545
(17.066)

9,894,570

3,480,068

6,414,502

4,614,020

1,900,482

(1.897,534)
(2,948)

—_——




