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INCLUDE

Trustees' Annual Report

The trustees present their annual report together with the financial statements and auditor's report of the charitable
company for the year from 1 September 2017 to 31 August 2018. The annual report serves the purposes of both a
trustees’ report, and a directors’ report under company law.

Activities of Include

The principal activity of Include was that of providing education & multi-disciplinary support to young people excluded
from mainstream education in Local Authority Borough across the country. These services, primarily delivered through
independent schools, were provided in partnership with the local education authorities and the Local Authority
Boroughs. We also provided in schools services, and played a significant role in promoting behaviour improvement &
academic progression through multi-disciplinary practice. With effect from ....2017 the provision was transferred to the
parent charity, Catch22 Charity Limited. No activity took place during this financial year. There are no plans for the
company to engage in any new activities moving forward as its work will be continued by Catch22.

Income
There was no incoming resources for Include in 2017/18 compared with £3,287k for 2016/17.

Expenditure
Resources expended on charitable activities and governance for 2017/18 were £Nil compared with £2,901k for
2016/17.

The reduction of income and expenditure is a result of moving the operations of Include to Catch 22, its
parent charity, during the year as mentioned above.

Reserves

The Finance and Business Administration Committee of Catch22 conducts an annual review of the level of
consolidated unrestricted reserves in the general fund by considering risks associated with the various income
streams, expenditure plans and balance sheet items. This enables an estimate to be made of the level of reserves that
are sufficient:

« to allow time for re-organisation in the event of a downturn in income or asset values

« to protect ongoing work programmes

+ to allow the group of charities to meet its objectives.

Incudes’ reserves are considered as part of the group of charities rather than in isolation. Combined reserves of the
Catch22 group are considered by the Trustees to be adequate as at 31st August 2018. The general reserves of
Include at 31st August 2018 are £253k compared with £253k at 31st August 2017.

Structure, Governance and Management

Structure

Include is a Company Limited by Guarantee, and was registered as a charity in July 1990.
Its objects, as stated in its Memorandum of Association, are:

-To advance the education of the public by all charitable means.

-To further the formal and informal education of the public particularly those up to the age of 18 years by providing an
educational environment instruction and teaching within a context of spiritual truths and moral values.

-To promote the establishment and running of schools, colleges, courses pastoral and personal training, counselling
colloquia and supportive networks particularly those dedicated to the whole development of the child's potential
personally, socially, academically, spiritually, economically and with due reference to the employability, skills
enhancement, family relationships and other such supportive groupings.

We have referred to the guidance contained in the Charity Commission’s general guidance on public benefit when
reviewing our aim and objectives and in planning our future activities. In particular, the trustees consider how planned
activities will contribute to the aims and objectives they have set.

Catch22 Charity Limited became the sole member of Include on 1st December 2013, following an
acquisition from the previous parent company CfBT Education Trust. The governance and management of
Include passed to Catch22 on this date.
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Trustees’ Annual Report (continued)
Trustees

Mr Chris Wright
Ms Francea Pollard (resigned 26 September 2017)

Trustees’ responsibilities

The trustees (who are also directors of Include for the purposes of Company Law) are
responsible for preparing the Trustees’ Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice.)

Company law requires trustees to prepare financial statements for each financial year which give a true and fair view of
the state of the affairs of the charitable company and of the outgoing resources and application of resources, including
the income and expenditure, of the charitable company for that period. In preparing these financial statements, the
trustees are required to:

« select suitable accounting policies and then apply them consistently;
« observe the methods and principles in the Charities SORP;
« make judgements and estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements;

« Prepare the financial statements on the going concem basis unless it is inappropriate to presume that the charitable

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time
the financial position of the charitable company and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legisiation in other jurisdictions.

Disclosure of information to auditors

« So far as the Trustees are aware, there is no relevant audit information of which the charitable company'’s auditors
are unaware, and

« Each Trustee has taken all the steps that ought to have taken as a Director in order to make themselves aware of any
relevant audit information and to establish that the Charity’s auditors are aware of that information.
Risk management

INcluge ao NOt Nave IS OWN auait commiTee DUT INKS 1N the rSK management Structure or IS parent company (Latcnzz
Charity Limited). The trustees have in place a risk management process. The process identifies the types of risks the
charity faces, prioritises them in terms of likelihood of occurrence and potential impact, identifies the means of
managing these risks and monitors how they are managed.

Development and review of the risk management arrangements are the responsibility of the Audit Committee.
Auditors
Kingston Smith LLP were appointed as auditors and have expressed their willingness to continue in office and a

resolution to re-appoint them will be proposed at the annual general meeting.

Signed on behalf of the Board of Trustees [5 /Waﬁ 20 [1

Chris Wright



Independent Auditor's Report on the Financial Statements to the Board of
Trustees of Include

Opinion

We have audited the financial statements of Include for the year ended 31 August 2018 which comprise of
the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including FRS 102 ‘The Financial Reporting Standard Applicable in the UK and Ireland’ (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the charitable company’s affairs as at 31 August 2018 and of
its incoming resources and application of resources, including its income and expenditure, for the
period then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

« have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs{UK)) and

" applicable law. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the audit of financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us
to report to you where:

+ the trustees’ use of the going concern basis of accounting in the preparation of the financial

statements is not appropriate; or
. the trustees have not disclosed in the financial statements any identified material uncertainties that

may cast significant doubt about the company’s ability to continue to adopt the going concem basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
« the trustees’ annual report have been prepared in accordance with applicable legal requirements.

« the information given in the trustees’ annual report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us
to report to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
« the financial statements are not in agreement with the accounting records and returns; or



Independent Auditor's Report on the Financial Statements to the Board of

Trustees of Include
» certain disclosures or trustees' remuneration specified by law are not made; or
« we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

The trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal control as the trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the charitable
company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high leve! of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements. '

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to

. fraud or error, design and perform audit procedures responsive to those risks, and abtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purposes of expressing an opinion on the
effectiveness of the charitable company's internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by the trustees. . . .
. Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the charitable company’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions may cause the charitable
company to cease to continue as a going concern.

+ Evaluate the overall presentation, structure and content of the financial statements, including the °
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Use of this report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
company’s members those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to any party
other than the charitable company and charitable company's members as a body, for our audit work, for
this report, or for the opinions we have formed.

1/3/(,.\ Jo P “]/3’ 2019

Mr Neil Finlayson (Senior Statutory Auditor) Devonshire House
for and on behalf of Kingston Smith LLP, Statutory Auditor 60 Goswell Road
London

EC1M7AD
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Statement of Financial Activities for the year ended

31 August 2018
(including Income and Expenditure Account)

Discontinued

Operations

~ Restricted \\ o tricted
General Total 2018 Total 2017

General Funds

Funds
Income from: Note £ £ £ £
Donations and grants - - 67,114
Charitable activities:

Service delivery fee income 2 - - 3,219,608
Total Income - - - 3,286,722
Expenditure on:

Charitable activities - - - 2,900,880
Total Expenditure 3 - - - 2,900,880
Net income/(expenditure) - - - 385,842
Net movement in funds - - - 385,842
Reconciliation of funds .

Total funds brought forward - 253,295 253,295 (132,547)
Total funds carried forward . 8 - 253,295 253,295 253,295

The charity had no recognised gains or losses other than those dealt with in the Statement of Financial Activities.



INCLUDE

Balance Sheet as at 31 August 2018
Company Number 01234567

2018 2018 2017 2017
Notes £ £ £ £
Current assets
Debtors 6 275,285 282,988
Cash at bank and in hand - 4,152
275,285 287,140
Liabilities
" Creditors: Amounts falling due within one year 7. (21,990) ‘ (33,845)
Net current assets/ (liabilities) 253,295 253,295
Total assets less current liabilities 253,295 253,295
"‘Net assets / (liabilities) 253,295 253,295
Accumulated Funds
Restricted funds - -
Unrestricted income funds 8 253,295 ' 253,295
Total funds 253,295 253,295

The financial statements were approved by the Board of Trustees and authorised for issue on 16 May 2019

&

Chris Wright
Trustee

The notes on pages 11 to 18 form part of these financial statements
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Cash Flow Statement for the year ended 31 August 2018

Notes 2018 2017
£ £

Cash flows from operating activities
Net cash provided by operating activities 10 (4,152) (47,671)
Cash flows from investing activities - 3,674
Change in cash and cash equivalents in the reporting period 10 (4,152) (43,997)
Cash and cash equivalents at 1 September 2017 4,152 48,148

Cash and cash equivalents at the 31 August 2018 10 - 4,152
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Notes to the Financial Statements for the year ended
31 August 2018

1. Accounting policies

Include is a charitable company, limited by guarantee, incorporated in England and Wales and registered with the Charity
Commission. The registered office is 27 Pear Tree Street, London EC1V 3AG.

Basis of preparation .
The financial statements have been prepared in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102). The company is a public benefit entity for the purposes of FRS 102 and a registered charity
established as a company limited by guarantee and therefore has also prepared its financial statements in accordance with
the Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (the FRS 102 Charities SORP) and the Companies Act

Going concem

The charity's main activities were transferred to its parent charity,Catch 22 Charity Limited, In 2017 after which the charity
ceased to operate. Consequently, this requires a basis other than the going concem basis to be used in the preparation of
the financial statements. No amendments are considered necessary in these financial statements following the change of
basis.

The financial statements are prepared in sterling, which is the functional currency of the charitable company. Monetary
amounts are rounded to the nearest pound.

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted) is set
out below:

Income
All income is recognised when there is entitlement to the funds, the receipt is probable and the amount can be measured
reliably. The following accounting policies are applied to income.

Where contract and grant funding is subject to specific performance conditions, the income is recognised as earned (as the
related services are provided or outcomes delivered). Any amounts received in excess of what has been earned by the year
end are included within deferred income in current liabilities. Other grant income is recognised where there is entitlement,
receipt is probable and the amount can be measured with sufficient reliability.

Donations .
Donations and all other receipts from fundraising are reported gross and are accounted for on a receivable basis. The

Investment Income
Investment income is accounted for when receivable and includes the related tax recoverable.

Expenditure

Liabilities are recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it is
probable that a transfer of economic benefit will be required in settlement and the amount of the obligations can be
measured reliably. All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. The following accounting policies area applied to expenditure.

Allocation of overhead and support costs
Overhead, support and governance costs are allocated between the cost of raising funds and charitable activities.
Overhead, support and governance costs relating to charitable activities have been apportioned between activities.

Governance costs
Governance costs are included within support costs and consist of trustees’ expenses and annual audit and non-audit fees.

Financial Instruments

Cash and cash equivalents
Cash and cash equivalents include cash at banks and in hand and short term deposits with a maturity date of three months

orless.

10
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Notes to the Financial Statements for the year ended

31 August 2018 (continued)

2 Funding for Include's operations

Unrestricted Restricted
. Funds Funds Total 2018~ Total 2017
Income and endowments from: £ £ £ £
Charitable activities:
LA Main Contracts - - - 1,794,620
Individual Contracts - - - 1,205,405
Other Contracts - - - 219,583
- - - 3,219,608
Donations and grants:
Pupil Premium Grants - - - 67,114
- - - 67,114
- - - 3,286,722
Net income/(expenditure) for the year:
2018 2017
This is stated after charging: £ £
Depreciation - 15,843
Property Rental 276,612
Fees payable to auditor (net of VAT) for:
- audit 7,739
- other services - 1,309

11
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Notes to the Financial Statements for the year ended
31 August 2018 (continued)

3 Charitable Expenditure

Support Direct Yeal:ljgl?;t
Costs Costs 2017
R £ £ £
Bristol 37,860 628,305 666,164
Norfolk 32,089 904,594 936,683
Suffolk 37,710 322,606 360,317
Northampton 26,270 396,100 422,370
Caerphilly - (1,977) (1,977)
Thames Valley 16,615 255,669 272,284
Newport 10,168 173,920 184,088
Salisbury 2,130 (3,780) (1,650)
Regional Support 23,235 39,365 62,601
186,077 2,714,803 2,900,880

Support Costs

The group operates a shared services approach with the majority of support services being provided by Catch22 Charity
Limited, the parent company, to the other companies within the group. Support costs incurred directly by other companies
within the group, mainly relating to management and administration, are included within the direct costs of the activity carried
out by that company. An analysis of the cost of support services (which are included in the charitable expenditure above)
provided by Catch22 Charity Limited to the group is set out below. Costs have been allocated to charitable activities as a

proportion of the direct expenditure incurred on that activity.

4 Analysis of support costs Educational Total Total
operations 2018 2017
£ £ £
Depreciation 15,843
Technology IT costs 82,669
Premises costs 52,555
Other support costs 27,271
Governance costs 7,739
- 186,077

Total support costs . -

12
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Notes to the Financial Statements for the year ended

31 August 2018 (continued)

5 Staff

a. Staff costs

Staff costs during the period were: Total Total
2018 2017
£ £
Wages and salaries - 1,456,119
Social security costs - 108,315
Pension contributions - 7,093
- 1,571,527
Staff restructuring costs comprise:
Redundancy payments 7,629
- 7,629
During the period payments to agencies for temporary staff amounted to £nil (2017 £219,726).
Agency staff are used to cover temporary vacancies and to meet short term staffing needs.
b Staff numbers
The average number of persons employed by Include during the period was as follows:
2018 2017
No. No.
Support staff - 6
Operations staff - 70
- 76

d Higher paid staff
No employees received employee benefits exceeding £60,000 during the year (2017- £nil).

e Key management personnel

The key management personnel of Include are now employees of Catch 22 Charity Limited. The total amount
of employee benefits (including employer pension contributions) received by key management personneli for

their services to the organisation was £nil (2017: £nil).

f Trustee remuneration & expenses

The trustees' received no remuneration for the services provided (2017 - £nil) or any travel
expenses during the year (2017 - £nil)

13
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Notes to the Financial Statements for the year ended

31 August 2018 (continued)

6 Debtors

Trade debtors

Amounts owed from other group companies
Rent deposits

Prepayments and accrued income

*

Financial instruments included in the above are £275k (2017:

2018 2017

£ £

- 415
275,285 273,142
- 9,431
275,285 282,988

£273k)

14
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Notes to the Financial Statements for the year ended
31 August 2018 (continued)

7 Creditors: Amounts Falling due within one year

2018 2017

£ £

Trade creditors - 202
PAYE taxation and social security - 809
Other creditors 21,990 21,990
Accruals and deferred income 0 10,844
21,990 33,845

Financial instruments included in the above creditor balances are £22k (2017: £33k).

Deferred income 2018 2017

£ £
Deferred income at 1 September 2017 - 54,659
Resources deferred in the year - (54,659)

Deferred Income at 31 August 2018 : - -
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Notes to the Financial Statements for the year ended

31 August 2018 (continued)

8 Funds
Analysis of unrestricted fund movements

Fund balances at 31 August 2018 were allocated as follows:

Balance brought forward at 1st September 2017
Income

Expenditure

Transfer between funds

Balance carried forward at 31st August 2018

Analysis of restricted fund movements

Fund balances at 31 August 2018 were allocated as follows:

Balance brought forward at 1st September 2017
income

Expenditure

Transfer between funds

Balance carried forward at 31st August 2018

Total funds
All of the restricted funds relate to Pupil Premium

Restricted Reserves (specific)
Pupil Premium '

Total Total
2018 2017

£ £
253,295 (132,547)
- 3,219,608

- (2,833,766)
253,295 253,295
Total Total
2018 2017

£ £

- 67,114

- (67,114)
253,295 253,295

The pupi! premium is additional funding for publicly funded schools in England to raise the attainment of

disadvantaged pupils of all abilities and to close the gaps between them and their peers.

16
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Notes to the Financial Statements for the year ended

31 August 2018 (continued)

9 Analysis of Net Assets between Funds

Fund balances at 31 August 2018 are represented by:

Tangible fixed assets
Current assets
Current liabitities
Total net assets

Fund balances at 31 August 2017 are represented by:

Tangible fixed assets
Current assets
Current liabilities
Total net assets

Unrestricted Restricted
General Funds General Funds Total Funds
£ £ £
275,285 - 275,285
(21,990) - (21,990)
253,295 - 253,295
Unrestricted Restricted
General Funds General Funds Total Funds
£ £ £
287,140 - 287,140
(33,845) - (33,845)
253,295 - 253,295

17
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Notes to the Financial Statements for the year ended

31 August 2018 (continued)

10 Reconciliation of Net Income/(expenditure) to Net
Cash Flow from Operating Activities

Net income/(expenditure) for the reporting period (as per the statement
of financial activities)

Adjusted for:

Depreciation charges

Decreasel(increase) in debtors

(Decrease)/increase in creditors

2017

Net cash provided by / (used in) Operating Activities

Cash Flows from Investing Activities

Sale of tangible fixed assets

Net cash provided by / (used in) investing activities

2018
£ £

- 385,842

- 15,843
7,703 541,352
(11,855) (990,708)
(4,152) (47,671)
2018 2017
£ £

- 3,674

- 3,674

11 Ultimate parent charity

The charity's ultimate parent charity is Catch22 Charity Limited. Copies of the consolidated financial
statements are available from the Company Secretary of Catch22 Charity Limited, whose registered

office is 27 Pear Tree Street, London EC1V 3AG.

12 Related Party Transactions

At 31 August 2018, £268,651 (2017-£273,142 owed to) was owed by Catch22 Charity Limited and £nil (

2017- £nil) was owed to Parent Pupil Partnership, a fellow subsidiary.

18



