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BLUE DIAMOND UK LIMITED
STRATEGIC REPORT )

OR- THE-YEAR ENDED 3t DEeEMBER‘Zozu -

The directors present their strategic reporr for the year-ended 31 be{:ember 2021.
REVIEW OF THE BUSINESS INCLUDING FINANCIAL PERFORMANCE AND POSITION _ '

In 2021 we achieved an extraordinary result, but this was: still signifi r‘:anlly affected by the pandemic in terms of closures,
trading and government financlal support. Although we expsct a fall in profit in 2022, we will nevertheless emerge from
the pandeémic period strongér, more proﬁtable and with-a much betler balance sheet than i we ‘hadin2019. °

The.Company delivered an increase in profit after tax of 109% from £11.02m to £23.04m. Turnover was strong as
consumers remained-focused on their homes and thelr gardens whilst travelling abroad was more problematic and whilst
they were working from home. Garden centres were considered safe places to shop during the pandemic and more
convenient than the High Street, Consumers showed a preference to return to shops and restaurants when restrictions
loosened as the year progressed. Gross profit benéfited from lower discounting as demand was so strong and our offer
was waell received. Tight control was exercised over staff costs. and other costs.

" In November 2021, we acqulred the trade and net assets of Mere Park Gerden Centre in s'hropshire'. Mere Park's
contribution was not material in 2021, but it is a high-quality freehold asset that we expect to deliver more than £5m of
turnover per annum upon maturity.

Oon1 April 2021, we acquired the remaining 75% of the issued share capital of Milton Park (Dorset) Limited, which owns
the trade and net assets of Orchard Park Garden Centre. The trade and net assets of Mrlton Park were transferred to
Blue Diamond (UK) Ltd on that date.

We invested heavily In growth during the year, with £9.5m spent on capital investment into the existing estate. Major
projects included the redevelopment of Melbicks, Cadbury, Sanders and Weybridge Garden Centres, the expansion of
the Nursery at Bridgemere and the opening of our central warshouse in Nottinghamshire.. .

Full-yeer turnover lnereased by nearly 29% from £174.8m-to £224.9m with the majonty ofthe i mcrease in the garden
centres although the restaurants also reported higher turnover as they were open for longer in 2021. Gross margin
Improved from 49.8% to 5§0.9% mainly because of lower discounting but also because of the sales mix. Gross profit rose
by nearly 31.5%.

Operating profif grew by 89% from £15,6m to £29.4m thanks to the strong trade and robust cost control.

The Company enjoys a healthy financial position with net assets of £48.7m compared with £27.1m in the prior year, and
funding remains available from its ultimate parent company to conlin_ue its planned growth strategy.

Freehold properties were revalued during the year leading to a revaluation gain of.£2m. Stocks Increased by 59% as a
resuit of major supply chain disruptions caused by the pandemic, the increase In the cost of transporting stock and to
mest hlgher demand.

KEY PERFORMANCE INDICATORS )

Turnover increased by 29% in total. The gross margin rose from 49.8% to 50.9%. Operating profit margin strengthened
from 8.9% to 13.1% thanks to the factors described above and our return on eapllal employed increased from 22.3% to
29.7%.

Average cost per employee increased by 2.5% whilst average turnover per employee increased by 16.3%.

Our stock turn decreased from 3.8 to 3.6 as a result of the major supply chain disruption and dncertalnly arising from the
pandemic. We expect it will increase as the business returns to normal and we will target 4.5 in the medium term.

These key performance indicators illustrate how profitability has improved and support our ability to manage our key
current asset, stock, under difficult circumstances and following significant, recent acquisitions.
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BLUE DIAMOND UK LIMITED
-~ :STRATEGIC:REPORT -

OR-THE-YEAR ENDED-31- oseemashao

PRINCIPAL RISKS AND UNCERTAINTIES
It is inevitable that the company will ‘face some risks and uncertaintles of whxch the main ones are the following:

Waather risk .
Unseasonal weather can significantly affect sales, which then cannot be recoveréd because of the defined patterns of
the garderiing season. |f adverse weather affacts the-key trading period of Aprit to'June, customers will not spend that
money on their gardens later in the year because the opportunity has gone. We manage this risk by diverSIfylng our
product offering into areas that are less affected-by the weather, such as home, pet care and restaurants.

Economlc risk

Like all retailers, the Company is exposed to economic weakness and falls in consumer confidence as the economic
cycle.progresses. We manage this by adopting strict cost contro! and focusing on working capital management, as well
as ensurlng our prices are compatitiva and our offering is tailored to our target market, the ABC1 customer.

Competition risk

Although the garden centre industry remains fairly fragmenled it is consotidating rapidly. We are focused on our
compelitive position and intend fo participate in the consolidation of the industry to build scale and harvést all the benefits
that brings, and we will remain ruthlessly devoted to our target market, the ABC1 customer, offenng them the
environment, service and product range they demand.

Funding risk

The company is dependent on Its ultimate parent company for funding. The ultimate parent company enjoys an excellent
relationship with its bank, offers material asset backing, has access to sufficient finance and currently benefits from low
interest rates. The company is regularly monltor!ng this and is focused on managing Its cash flows and working capital.

Employee risk '

The success of the oompany is dependent on the recruitment, retention and motwahon ofits employees particularty
directors and managers. The-company offers competitive remuneration packages, the opportunity of an interesting
career and progresslon develops and trains its employees and communicates with them regularly by both telling and
listening.

Average turnover per employee has increased due to consumer spending habits slowly improving following the
uncertainty caused by the pandemic. Average spend per customer has also increased when compared to pre-pandemic
levels in 2019 allowing average turnover per employes ratios to improve whilst still maintaining capacity within our
workforce and concern for our employees well-being.

COVID-19 risk
The coronavirus impact is bamg felt less on demand now than on our supply chain (with many products coming from
China) and on the operation of our stores, with high cases leading to staff absence.
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BLUE DIAMOND UK LIMITED
STRATEGIC REPORT

FOR THE "YEAR ENDED" 31'DECEMBER 2021

FUTURE DEVELOPMENTS

We expect 2022 to be a more difficult year as we learn to live with the pandemic, life normahses and the COVID ‘bubble’
deflates' meaning consumers will spend less time and money on their homes and gardens. We are alfeady seeing lower

sales in the first three months of 2022 compared with 2021, although they remain significantly ahead of 2019 and where -

we forecast them to be in 2022 before the pandemlc Consumer finances are under pressure from higher taxes, inflation
and interest rates, whrch is also certain to affect spending in 2022.

We are experlencing substantial cost pressures, in our supply chain, employee remuneration and energy costs.
Container prices remain elevated although they have moderated recently, UK inflation of over 6% and the desire to
attract and retain the best employees mean we are oﬂerlng our employees significant payincreases.

We now import over 900 containers of product a year. The average shipping cost per container in 2022 was £8k hlgher
than in 2021, an annual cost increase of £7.4m. Container costs in 2020 were-only £2.5m, rising to-over £10m in 2022.
Despite this sizeable cost increase; we successfully passed this cost onto the consumer through retail price increases
and grew the garden centre's gross margin by 0. 8%. The latter was achievéd by reducing the promotional activity we
apply to products that sell ln high volumes which was possible because consumer demand for gardening products was
.80 high.

Management closely monitor the Impact of the supplylchein disruption and Increaslng costs on the Company and wili
endeavour to react in a way that best serves both our customers and our Company.

The war in-Ukraine is having an immediate impact on the Company by way of significant rising energy costs and

continued uncertainty. We acknowledge the concerns of our stakeholders regarding the wider.impact of this war on the"

Company and will regularly review and react to business risks to.protect the Interests of our stakeholders.

We are therefore anticipating @ more subdued 2022. although the performance will remain solid. The long-term growth
dnvers for the garden centre are stlll strong, however, and we will continue to Invest in the centre and our employees.

We are planning to continue our programme of significant capital investment into ouf portfolio of stores.during 2022, to
take advantage of the growth opportunity. Expected- major projects include further Investment in Sanders, Melbicks and
Cadbury, the refurbishment of Cardiff and Mere Park Garden Centres new restaurants at Wilton, Bridgemere, Cardiff
and Springfields and a new retail system.

In-January 2022, we acquired the entire issued-share capital of Blackdown Garden Centre Limited, which owns a slngle

freshold garden centre in Somerset. We expect to invest nearly £5m in Blackdown during 2022 to bring it up to.the Blue -

Diamond standard, and that it will deliver more than £8m of turnover per annum upon maturity.
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A BLHEDIAMONOUKUMI‘TED
- .." . STRATEGIC REPORT

OR-THE YEAR ENDED'31 DEGEMBER 2041“ .

SECTION 172(i) STATEMENT
Promoting the success of the company
Background

Section 172°(1) réqulr’es Directors to act in the way they consider would be most likely to promote the success of their
company for the benefit of its membars as a whole and in doing so have regard (amongst other matters) to:

(a) the likely long-term consequences of decisions;

(b) the interests of the company's employees

(c). the need to foster the company s.business relationships with suppliers, customers and others;

(d) the impact of the company's operations on the comimunity and the environment;

(e) the desirability of the company maintaining a reputation for high standards of business conduct and
()] the need to act fairly as between the company’s owners.

This statement outlines how the Board of Blue Diamond UK lelted take these factors into account in their decision-
making. .

Who Is our member?

Blue Diamond UK Limited is a wholly-owned subsldiary of Blue Diamond Trading Limited, a company registered and
controlled in Guernsey. Blue Diamond Trading Limited Is In turn a- wholly-owned subsidiary of Blue Diamond lelted a
company also reglstered and controlled in Guernsey. .

Our purpose and values

"Our company exists to offer our customers inspirational retailing with a point of difference. We offer style, emétion and
Innovation for the home and garden. We sttlve to create an aspirational environment for all our customers, one which
-secures their loyalty and guarantees their saﬁsfaciion.

_ We embrace the Individual heritage and location of all our garden centres, respecting where they have come from and
the communities they serve.

We enoonirage entrepreneunahsm in our employees and empower them to make both decisions and a difference. We set
aside a wholly ‘corparate” approach with the intention of fostering creativity, authenticity and effectiveness, whilst still
managing risk and safeguarding the health and safety of our stakeholders.

Strategy and risk

Our strategy is to grow our profits each year through a combination of organic expansion, acquisition and the
development of both greenfield and existing sites.

We identify the key-risks the business faces and ensure they are managed to acceptable levels.
Who are the company's key stakeholders? '

Effective engagement with our stakeholders is critical to our success. Our shareholder is vitally important to both our
" funding and our operation, and both directors of the Company are also directors' of our Parent Company and Ullimate
Parent Company. We would not be able to provide our service or deliver the excellent standards that define us, if it were
not for our amazing employees. We are focused on responding to' the needs of, and building long-term relationships with,

our customers. Other key stakeholders are the producers and suppliers that we purchase goods and services from, and
the communities in which we operate. Our other major stakeholders are the seventeen Iandlords who own the freeholds
of our properties.

We encourage stakeholder engagement as part of our wider feedback culture and the senior management team meet
twice a year to discuss any points raised by our stakeholders to ensure they are heard and any concerns are acted upon.

The Board ensure that Annual General Mestings (AGMs) are held and shareholders are engaged in the major decisions
of the Group.
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BLUE DIAMOND UK LIMITED
- STRATEGIC REPORT:

_FOR-] THE—-YEAR-ENBED-M BECEMBER—202‘ '

Long-term sustainability

The directors take all decisions in the long-term interests of the Company. The key focus is on growth, which is essential
for the survival of all businesses. Decislons on acquisitions such as that of Mere Park and Blackdown Garden Centres
are made to improve the financial strength, customér relevance and competitive posttion of the Company. The long-term
sustainability of the Company is at the forefront of decision-making, particularly In response to the structural changes like
the internet that have affected retall in recent ysars, and the recent impact of the Coronavirus pandemic. The Directors
review the performance of the Company against its competitors every month using information supplied by the Garden
Caentre Association.

Employees

Our employees are at the heart of everythmg we do and embody the drrvmg ethos of the Company, that of offering our
customers ‘a point of difference. We recognise talent and achievemient by seeking firstly to promote from within. We offer
a development programme that allows our employees to learn and progress, particularly in customer service. We-strive
to attract and retain the best employees by offering a stimiilating environment where their opinion matters and by
providing an attractive remuneration package. We celebrate the achleveménts of ali our employees at our Annual
Awards Do and invite employees to participate in product development initiatives for all of our categorles Many of our
employees are elso shareholders in the Ultimate Parent Company. .

Employees receive updates on the Company's performance from regular dialogue with management, email updates and
the Annual Awards Do. The Directors are accessible at all times and visible through their regular site visits to the stores.

Employees are encouraged and empowered to make a difference and make decisions, which are celebrated if .

successful and used as a learning tool if not.
Customers

Our customers are at the heart of everything we do and we reeognlse that we-would not have a business without their
support and loyalty, which we endeavour to cultivate. We aim to build long-term relationships with our customers and
maxlmlse their enjoyment and appreciation of thelr homes and gardens, which both play such a central role in their lives.

We have developed a customer loyalty programme that now has nearly 800,000 members. We use this as a method of
communicating with our customers and to offer them opportunities that are not available to others. We track the financial
contribution our loyalty customers make to our business. We make full use of social media to communicate with our
customers and encourage their engagement. We make a point of responding to all customers. We ask customers to
communicate with us by using our customer feedback portal and ensure we respond to all enqulries, resolve the Issues

.and learn from them. The Directors review all customer feedback dally.

Producers and suppliers

Our success as a retaller depends on a robust, mutually beneficial, trusted and transparent supply chain. We aim to
conduct all of our business relationships with integrity and expect the same fiom our suppliers. We work closely with a
number of producers and suppliers from many different countries. It is the strength of our relationships with suppliers that
allows us to offer high-quality, value for money products to our customers.

The relationships with our suppliers are managed by the Heads of each Category and there is regular dialogue between
them. We monitor our payment practices every month and report to the authorities ‘twice a year. The Directors are
accessible to suppliers and there is frequent communication between both parties. The period of lockdown resulting from
COVID-19 demonstrated the strength of the relationships between the Company and its suppliers because we took the
approach that we needed to be open and honest with suppliers, communicate with them, agree payment plans and
deliver on what we promised.

Landlords

The Directors have direct relationships with all our landiords and high-level, strategic communication occurs at this level
whilst operational issues are managed at centre-level. We reécognise the contribution of our most, important physical
asset and take every step to ensure that all our actions take into account the owners of our properties. The response of
our landlards to the financial damage wrought by the Coronavirus demonstrates agaln the strength of our key
relationships, with nearly all of our landlords offering a rental discount to compensate for our losses.
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Communlty and environment

“THe Company aims to contribute to the wellbeing of the communities where it operates, including those which create.and

grow our products and minimise any detrimental effect its operations may have on the environment. Employees are

" encouraged to support their local communities through volunteering opportunltles and the Company continues to support

programmes that contrlbute to causes that enhanee soclety

Wae have launched a biocdegradable shopping bag that is- better for tha environment, we support a number of charities
such as Greenfingers and local events such as the Malvern Show and RHS events, and we embrace ethically-sourced,
environmentally-friendly products such as-Eco-Orchids and real Christmas trees. We are aware of the impact many of

our products have on the environment and' comply with all env:ronmental and regulatory obligations as well as ensuring )

our suppllera do the same.

Acting fairly as between the Compa'ny's owners

This is not televant to the Company because there is only one owner.
Major doclslons

We acquired Mere Park Garden Centre in November 2021, which is a high-quality fréshold asset that we expect to
deliver more than £5m of turnover upon maturity. -

In Aprll 2021, we acquired the. remaining 75% of the issued share capital of Milton Park (Dorset) Limited, which owns the
trade and net assets of Orchard Park Garden Centre. We have been operating Orchard Park since 2018 and it'is
produclng £4m turnover per annum which excaeds our ongmal projections.

We continue to invest heavily in the business, spending £9.5m on the exustlng ‘estate. We assess all capltal expendnture
on the basis of financlal returns and meatmg the brarid refail standards.

In March 2021 we opened our central warehouse in Nottinghamshire which will alleviate space constramts in centres and
optimise replenlshment

In January 2022. we-acquired the entire issued share capital of Blackdown Garden Centre Limited, which owns a single
freehold garden centre in Somersel. We expect to invest nearly £5m in Blackdown during 2022 to bring it up to the Blue
Diamond standard, and that it will deliver more than £8m of turnover per annum upon maturity.

ON BEHALF OF THE BOARD:

R J Hemans - Director

28 April 2022
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BLUE DIAMOND UK LIMITED

_EORTHEY

The Directors present thelr report together with.the audited financial statements for the year ended 31 December 2021.

DIRECTORS' RESPONSIBILITIES STATEMENT

The Dlr{ac&oys- are responsible for preparing the Strategic Report, ihe Directors’ Report and the financial étatempnts in
accordance with applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under that law the Directors
have elected to prepare the financlial statemients in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 ‘The
Financlal Reporting Standard applicable in the UK and Republic of Ireland’. Under-company law the Directors must not

. approve the financial statements unless they are satisfied that they give a true and fair view of th_e state of affairs of the

Company and of the profit or loss of the Company for that period.

In preparing these ﬁqanclal statements, the Directors are required to:

[¢] select suitable accounting policies and then apbly them consistently;
[ make judgrhems and accounting estimates that are reasonable and prudent;
o’ state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained In the financial statements; and

[] ‘prepare the financial statements on the going concém basis'(mless it'Is inappropriate to presume that the
Company will continue In business.

The Directors are responsible for keeping adequate accounting records that are sufficlent to show and explain the
Company's transactions and disclose with reasonable &ccuracy at any time the financial position of the Company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible.for
safeguarding the assets of the Company and hence for taking reasonable steps for the prevention and detection of fraud -
and other irregularities. . :

RESULTS AND DIVIDENDS

The results of the Company for the year are set out in detail in page 17.
The Company paid a final dividend of £2.8m (2020: £nil) during the year.
DISABLED EMPLOYEES ' '

The Company is committed to a policy of recrultment and promotion on the basis of aptitude ‘and ability without
discrimination of any kind. Particular attention is given to the training and promotion-of disabled employees to ensure that
their career development is not unfairly restricted by their disability, or perceptions of it.

The Company’s HR procedures make clear that full and fair consideration must be given to applications made by and the
promotion of disabled persons. Where an employee becomes disabled whilst employed by the Company, the HR
procedures also require that reasonable effort Is made to ensure they have the opportunity for continued employment
within the Company. Retraining of employees who become disabied whilst employed by the Company Is offered where
appropriate. : . : : ‘ .

EMPLOYEE INVOLVEMENT

As with all growing companias, finding the right people is a constant challenge. This s particutarly difficult for us as our
ethos is different from those in our sector. We. have recognised that our best people have come from within and are very
pleased that many of our employees are developing into fine depariment heads, managers and category managers over
the last year. :

Consultation with employees or their representatives has continued at all levels, with the aim of ensuring that their views
are taken into account when decisions are made that are likely to affect their interests and that-all employees are aware
of the financial and economic performance of their business units and the Company as a whole.
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BLUE DIAMOND UK LIMITED
DIRECTORS' REPORT

FoR THE YEAR ENDED 31" oscemasa*zom :

STATEMENT OF CORPORATE GOVERNANCE ARRANGEMENTS

Blue Diamond UK Limited is indirectly owned 100% by its ultrmate parenl company. Blue Diamond lened and forms
part of the Blue Diamond Group, the second Iergest garden centre group in the UK

Blue Diamond Limited has over 360 pnvate shareholders and takes its corporate governance responsibilities very
seriously. All corporate governance arrangements are put in place by Blue Dramond Limited and apply to all the
oompanles in the group, mcludlng Blue Diamond UK Limited.

Blue Diamond Limited has a board of seven directors, of which two directors form lne board of Blue Diamond UK
Limited. All major decisions teken by Blue Diamond UK Limited must be approved by the board of Blue Diamond Limited.

Blue Diamond Limited does not follow a specific corporate governance code but it does look o the Wates Corporate
Governance Principles for Large Private Companies for guidance, using the follow approach:

Purpose and leadership

Blue Diamond Limited recognises the company's purpose is to deliver Insprratronal retailing with a point of difference,
offering style, emotion and innovation for the home ‘and garden and striving to create an asplratlonal environment that
encourages our customers' onalty and satisfaction. This purpose is communicated throughout our business and
celebrated each year at our Annual Awards Do where employees’ achievements are recognised. Our Managing Director
lives ‘and breathes this approach and our strategy is focused on the development of teams that can detiver this, the
engagement of our customers with a desp, wide and exciling product range and the acquisition, development and
mamtenance of garden centres that can realise this. )

Board composition

The board of Biue Diamond Limited Is composed of seven members two executive diréctors and five non-executive. Our
Managing Director has over 25 years of success In garden centre retailing, whilst -our Chairman also has deep -and
extensive experience of consumer retall in both private and public companies. The other directors also have relevant
skills and knowledge in retail, finance and consumer sectors. The board meets five times a year and there is a schedule
of delegated authorities that defines its power. The board as a whole mests as the Nomiriations Committee and there is
also an Audit Committee and Remuneration Committee with clear terms of reference and oversesn by non-exeoutlve
directors with relevant skills and experierice. .

Director responsibliities

The board -and individual directors are all experienced directors and understand thelr duties as directors under the
Compdnies Act 2006. The schedule of delegated authorities defines their responsibilities in relation to Blue Diamond
Limited. .

‘Opportunity and risk

The board discusses strategy formally once a year but-at each meeting considers -what progress is being made. The

board understands that thestrategy involves growing the business by taking advantage of acquisition opportunities. of

both greenﬁeld and brownfield sites and the redevelopment of existing sites. All decisions taken by the board are

considered in the context of their impact on the Group's reputation, long-term health, customers, employeses, suppliers,

community and shareholders. The rigks of decisions are also assessed in terms of their Irkelrhood and impact as well as
agreeing mitigation strategles. .

Remuneration

The Group, of which the Company is a part, has a remuneration committee with clear terms of reference informed by The
Combined Code and overseen by two non-executive directors with relgvant skills and experience. The remuneration
committes reports to the board twice a year and ensures that executive directors arnd. senior management are
remunerated so.as to ensure their recruitment, refention and motivation in the context of the need to secure the long-
term financial and cultural health of the Group. The two directors of the Company fall under the scope of the Group
remuneration committee.

Stakeholder relationships and engagement :

The directors are focused on their duties to stakeholders and achieve this through monitoring of the, Groups customer
loyalty scheme, attendance at the Annual Awards Do with employees and annual site visits and open, two-way
communication with shareholders through the AGM. The Company Secretary acts as a conduit between shareholders
and the board, and the Chairman is also available to shareholders.
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: BLUE DIAMOND UK LIMITED
DlRECTORS' REPORT

OR R 32021

Employee lnvolvement ’ :

As an employer of over 3,000 colleagues we strongly betieve that all employees have the right to work in a safe

environment, whereby they feel engaged with senior management and thé major declslons made by management that
. dlrectly Iimpact them.

P.nncipal ,decnslons made by the Group and employee engagemenl is funher documented in the Strategic Report on
‘page 7 and the Directors Report on page 8.

S'i’REAMLINED ENERGY AND CARBON REPORTING

Energy Consumption (kWh) )

o 201 2020
‘Electricity . 1 ,188,157 10,692,572
Natural Gas 9,276,217 9,269,813
-Transport Fuels : 1,275,342 1,447,425
Bottle Gas (LPG) - 1,669,478 . 2,380,548
Other Fuels 1,026 536 1,093,796
Total ) 24,425,760 ' 24,884,154
Greenhouses Gas Emissions (tonnes of CO2 equl_velent)
From combustion of fuels . . . .
Natural Gas ) 1,699.03 1,704.44
Transport Fuels ) ' 302.08 348.21

. Bottle Gas : : © 355.94 510.58
Other Fuels 212,42 211.96
Subtotal . o ' : 2,569.47. 2,775.19
Purchased Electricity - ) 2,375.59 2,492.87
Subtotal . 2,375.59 _ 249287
Total Emissions '4,945.06 5,268.06
Intensity ratios
Annual MWh per £m sales Revenue 109 142
Annual Tonnes per CO; Sales Revenue 22 30

Our energy efficiency programme led to a 2% decline in energy consumption and a 7% decrease in total emissions.

We will continue to work hard to reduce further energy consumption and total emissions. We are embedding carbon
‘awarenass in the culture of the company and introducing simple Initiatives like central control of tamper-free thermostats.

Calculation methodology -

In order to calculate the above disclosura, the usage was collated from all the utlllty invoices across all garden centres
for the year to 31 December 2021. This was then converted from KwH into 1COze in line with the 2019 UK Government
environmental reporting guidance.
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BLUE DIAMOND UK LIMITED
.DIRECTORS"REPORT - .

. FORTHENEARENDED.31-DECEMBER-2021

PRINCIPAL RISKS

Price risk o
The company is exposed to price risk due to normal economic and commercial Increases in the purchase price of goods
and services. The Company mitigate this by dealing with a wide range’of suppliers and negotiating robustly and fairly

with them. :

Credit risk ' . : .

Credit risk is. the risk that a counterparty will not meet its abligations under a customer contract, Ieading to a financial
loss. The Company is exposed to credit risk from its concession partnérs, customer accounts and from Its financing
activities, including deposits with bank and finaricial institutions. The Company mitigates this risk with clear, robust credit -
control procedures. The value of the Company's debt exceeds its bank deposits. ) :

Liquidity risk- . '
Liquidity risk arises when a company is unable to meet its short-term financial obligations because it is unable to convert -
its assets into cash without incuniing a loss. The -Group manages this risk with robust stock and debtor management as
well as having access to the borrowing facilities of its ultimate parent company.’

STATEMENT OF ENGAGEMENT WITH SUPPLIERS/CUSTOMERS

Suppliers . . . )

Blue Diamond UK Limited has a dedicated buying team working closely with national and Intemational suppliers of
products that we sell through our garden centres and websites. We attach great importance to our relationships with our
suppliers and collaborate with them on a number of projects including our brand products. We are in constant
communication with them, hold regular meetings and ensire that payments are made in accordance with out terms and
conditions -and both parties’ respective circumstance. Payment Practice Reporting is published every six months and is
benchmarked against competitors within the industry. . .

Customers . ’

The Company engages with customers through regular updates in garden centres, by post and email and through our
website. We have a loyalty scheme with over half a million customers that we use every week to drive engagemsnt,
spend and retention. We distribute offers to our customers every year through our Verve magazine. There Is a portal on
our website, which allows customers to give feadback on thelr experience, which our Managing Director monitors dally.
We offer an .online and instore ‘Plant Doctor service that allows -customers to ask questions ‘about their gardening
activities. Blue Diamond have a dedicated Customer Service team in each of our centres, which helps customers with a
range of queries and questions. Talks, presentations and tutorials are a regular part of our services and engagement

‘with customers. Mystery shopper visits take place in each of our garden centres once a year. Directors and senior

managers visit garden centres regularly to talk and listen to customers.
POST BALANCE SHEET EVENTS

On 7 January 2022 the Company acquired 100% of the share capital of Blackdown Garden Centre Limited for £4.25m
plus net current assets at the date of completion, which are currently unknown but not expected to exceed £0.2m.

MATTERS COVERED IN THE STRATEGIC REPORT

The principal activity, business review and information on likely future developments in the business of the Company are
inciuded in the Strategic Report.on pages 2to 7. .

DISCLOSURE OF INFORMATION TO AUDITOR
Each of the persons who are Directors at the time when this Directors’ report is approved has confirmed that:

o so far as each Director is aware, there s no relevant audit information of which the Company's auditor is
unaware, and,

o each Director has taken all the steps that oi:ght to have been takén as a Director in order to be aware of any
relevant audit information and to establish that the Company's auditor is aware of that information.

Page 11




BLUE DIAMOND UK LlMlTED
DIRECTORS' REPORT S

rOR THE YEAR" ENDED'31 DECEMBER 2021"

INDEPENDENT AUDITOR

in accordance with section 485 of the Companies Act 2006, BDO LLP will be deemed to have been reappointed as
.auditor 28 days after these financial statements were sent to members or 28 days after the latest date prescribed for
filing the accounts with the registrar, whichever is earller

DIRECTORS

The directors shown below have held office during the whole of the period from 1 January 2021 to the date of this report.

A Roper
R J Hemans

" ON BEHALF OF THE BOARD:

M

R J Hemans - Director

28 April 2022
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
BLUE DlAMOND UK LIMITED -

Oplnion on the financlal statements
In our opinion the financial statements:

* give a true and fair view of the state of the.company’s affairs as at 31 December 2021 and of lts profit for the year -
then ended;

* have been properly prepared in aocordance with Unlled ngdom Generally Accepted Accounting Pracuee and
. have been prepared ln ‘accordance with the requ:remen(s of the Companies Act 2008.

‘We have audited the financlal statements of Blue Diamond UK Limited (“the Company”) for the year ended 31 December
2021 which comprise the Statement of Comprehensive Income, Statement of Financial Position, Statement of Changes
in Equity and notes to the financial statements, including a summary of significant accounting policies. . The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, Including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

' Baels for opinion

We conducted our audit in"accordance with Intemational Standards on Auditing (UK) (ISAs (UK)) and ‘applicable law. Our
responsibliities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Independence

Wae are indepandent of the Company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical-
responsibilities in accordance with these requirements.

Conclusions relating to going concern

In auditing the ﬁnanclal statements, we have concluded that the Directors’ use of the going concern basis of accounting
in the preparation of the financilal statements is appropnate

Based on the work we have performed, we have not identified any material uncertainties refating to events or conditions
that, individually of collectively, may cast significant doubt on the Company's ability to continue as a going concem for a
period of at least twelve months from when the financial statements are authorised for issue.

" Our responstbllltles and the responslbllmes of the Directors with respect to going concem are described in the relevant
sections of this report. :

Other information

The directors are responsible for the other information. The other information comprises the information included in the
Annual Report and Financial Statements other than the financial statements and our auditor's report thereon. Qur
opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the other
information and, In doing so, -consider whether the other information is materially inconsistent with the financial
statemenits or our knowledge obtairied in the course of the audit, or otherwise appears to be materially misstated. If we
identify. such material inconsistencies or apparent -material misstatements, wé are fequired to determine whether this
gives fise to a material misstatement in the financial statements themselves. If, based on the work we have performed,
we conclude that there i3 a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Other Companies Act 2006 reporting
In our opinion, based on the work undertaken in the course of the audit:

« the information given in the Strategic Report and the Directors' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

* the Strategic Report-and the Directors’ Report have been prepared in accordance with applicable legal requirements,
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|NDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
. BLUE DIAMOND UK LIMITED :

In the light of -the knowledge-and underslandlng of the-company -and its.environment obtained in the course of the audit,
we have not identified material misstatements in the Strategic Report or the Directors’ Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you
if, in our opinion:

* adequate accounting records have not been kept, or retums adequate for our audit have not been received from
branches not visited by us; or

"o the financial statements are not in agreement with the accounting records and returns; or
* certain aiscloéums:of directo}s' remuneration-specified by'law are not made; or
* we have }\ot received all the information and explanations we require for our audit.
Responsibilities of Directors

As explained more fully in the Directors' Responsibilities Statement, the Directors-are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
Directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Company's ablluty to continue asa
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Directors either intend to liquidate the Company or to cease operetlons or have no realistic
altemative but to do so.

Auditors' responsibilities for the audlt of the financial statements

Our ob]ectlves are to obtain reasonabls assuranee about whether the financial staternents as a whole are free from
faterial misstatement, whether due to fraud or emor, and to issue an auditor's report that includes our opinion.
Reasonable assurance Is a high level of assurance, but Is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered materia! if, individually or in the.aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Extent to which the audit was capable of detecting irregulanities, including fraud

Irregularities, including fraud, are instances of noh-oomphance with laws and regulations. We design procedures in fine
with our responsibilities, outlined above, to detect material misstatements in respect.of irregularities, including fraud. The
extent to which our procedures are capable of detecting iregularities, including fraud is detalled below:

° Evaluatiqn of management incentives, Including the extent to which remuneratlon is influenced by the financial
performance of the Company, and opportunities for fraudulent manipulation of the financial statements ‘such as
management override. This evaluation involved a particular focus on the judgements and estimates such as the
Jinveritory provision and considering the -impact of these judgements and estimates on the financiat performance
including the impact on profit before tax;

¢ Discussion with managemenl regarding known or suspected instances of non-comphance with laws and regulations
or fraud;

* Obtaining an understanding of controls designed to prevent and detect irregularities and fraud;
* Review of board meeting minutes for any evidence of fraud or non-compliance with laws and regulations; and

¢ Assessment of journal entrigs to accounts that were considered to carry a greater risk of fraud as part of our planned
audit approach including manual journals posted to revenue and journals posted by senior management.
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INDEPENDENT AUDITOR’S REPORT.TO THE MEMBERS OF
L BLUE DIAMOND UK LIMlTED R

Our audit procedures werd designed to respond to risks of material misstatement in"the financial statements, recognising
that the risk of not detacting a material misstatement due to fraud is higher than the risk of not detecting one resuiting
from error, as fraud may involve deliberate concealment. by, for example, forgery, misrepresentations or-through
collusion. There are inherent limitations in the audit procedures performed and the further removed non-compliance with
laws and regulations Is from the events and transactions refiected In the financial statements, the less likely we are to
become aware of |t . .

A further. descriptlon of our responsibilities is 8V8||8D|e on the Flnanc:al Reporting Council's website at:
https:/fiwww.frc.org. uk/audltorsresponsnbllmes This description forms part of our auditor’s report.

Use of our report

This report is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has.been undertaken so that we might state to the Company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Company and the' Company's members as a
body, for our-audit work, for this report, or for the.opinions we have formed.

alcoim T ARAoH (Sentor Statutory Auditor)
For and on behalf of BDO LLP, Statutory Auditor
Southampton

pate: 28412022 .

BDO LLP is a limited liability partnership registered in England and Wales (with reglstered number OC305127).
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‘BLUE DIAMOND UK LIMITED
.. STATEMENT OF COMPREHENSIVE INCOME -
- -FOR THE YEAR ENDED 31 DECEMBER 2021 -

TURNOVER
Cost of 'sales
GROSS PROFIT
Distribution costs

Administrative expenses -

Other operating income

OPERATING PROFIT

Interest péyable

PROFIT BEFORE TAXATION

Tax on profit

PROFIT FOR THE FINANCIAL YEAR
OTHER COMPREHENSIVE INCOME
Revaluation of freshold properties
Movement in deferred tax relating to

revaluation of freehold properties

OTHER COMPREHENSIVE INCOME FOR
THE YEAR :

TOTAL COMPREHENSIVE INCOME FOR
THE YEAR

Notes -

2021 2020

£000 £000
224,861 174,846
{110,475) (87,855)
114,386 : 86,991
() (498)
(92,726) (80,574)
21,489 5919
29,407 15,576
590 (785)
28,817 14,791
(5,768) . 3,771
23,049 11,020
2,028 2,762
—(616) —{528)
1612 223
24481 JRY

The notes on pages 13 to 35 form part of these financial statements.




BLUE DIAMOND UK LIMITED (REGISTERED NUMBER 02421720)

) STATEMENT OF F NANCIAL Posmou
3TDECEMBER 2027

‘ 2021 : 2020
: . Notes £'000 £000 £'000 £'000

FIXED ASSETS
Intangible assets 1 4,238 2,337
Tangible assets 12 65,730 52,788
Investments . . 13 . .o 9,583 . . 11,5625

79,551 66,650
CURRENT ASSETS .
Stocks 14 36,866 23,681
Debtors : 15 7,551 4,343
Cash at bank and in hand . 1,879 915

' 46,296 ‘ 28939

CREDITORS - ' . . .
Amounts falling due within one year 16 {25,022) (26,020)
NET CURRENT ASSETS ' 21,274 ‘ 2,919
TOTAL ASSETS LESS CURRENT .
LIABILITIES 100,825 69,569
CREDITORS
Amounts falling due after more than one ) .
year _ 17  (48,692) (40,677)
DEFERRED TAXATION 18 (3;391) 4 1,811
NET ASSETS 48!742 27!081
CAPITAL AND RESERVES
Called up share capital 19 626 626
Share premium 3715 375
Revaluation reserve : 3,648 2,237
Profit and loss account : 44,092 . 23,843

48!742« ) 27|081

The financial statements were approved by the Board of Directors and authorised for issue on 28 April 2022 and were
signed on its behalf by:

R J Hemans - Director

The notes on pages 19 to 35 form part of these financial statements.
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* BLUE DIAMOND UK LIMITED

. .. STATEMENT.OF CHANGES IN EQUITY. . - -
FOR THE.Y.E;AR:ENDED.3.LDECEMBER-20?‘

The notes on pages 19 to 35 form part of these financial statements.

Called up Profit. , o ,
share and loss Share  Revaluation Total -
" capital account premium reserve -equity
£'000 £000 £'000 £'000 £'000
Balance at 1 January 2020 © 626 12,823 375 . "13,824
Comprehensive income fof the
year
Profit for the year - 11,020 - - " 11,020
Surplus on revaluation of freehold
properties - - - 2,762 2,762
Movement on deferred tax
relating to revaluation of
freehold properties - - - (525) (525)
Other comprehensive income
for the year - - - 2,237 2,237
Balance at 31 December 2020 626 23,843 | 375 2,237 27,081
Comprehengive income for th '
year .
Profit for the yéar ' - 23,049 . - 23,049
Surplus on revaluation of freehold .
properties - - - 2,028 2,028
Movement on deferred tax
relating to revaluation of
freehold properties ' ' - - - (616) . (616)
Other comprehensive income ] :
. forthe year - . - 1,412 1,412
Distributions to shareholders . ,
Dividends. (note 10) - (2,800) - - (2,800)
Balance at 31 December 2021 626 44,092 ' 375 3,649 48,742

Pége 18




BLUE DIAMOND UK LIMITED )

NOTES TO THE FINANCIAL s‘rA‘fEMENTs
FOR THE YEAR ENDED 31 DECEMBER 2021

GENERAL INFORMATION

Blue Diammond UK Limited is a private company, limited by shares and incorparated In England.and Wales under
the Companies Act 2006. The-address of the registered office is given on the Company Information page and the
prlncupal actlvity is set out in the Strategic Report.

ACCOUNTING POLlCIEs
Basis of preparatlon of financial statements

The financial statements have been prepared on a going concern basis, under the historical cost convention
unless otherwise specified within these accounting policles and in accordance with Financial Reporting Standard

102, the Financial Reporting Standard applicable In the UK and Republlc of Ireland ("FRS 402" and the

Companies Act 2006.

-The preparalion of financial statements in compliance with FRS 102 requires the use of certain critical accounting

estimates. It also requires management to exercise judgement in applying the Company’s accounting pollcles
(see note 3) .

The following prlnclpal accounting policies have been consistently applied:

Golng concern

The financial statements have been’ prepared on the golng concern basis as the Directors have prepared detailed
budgets for a period of at least 12 months from the date of signing the accounts which show.that the Company is
expected to be.able to meet all its liabilities as they fall due. However, it is acknowledged that the global and UK
outbreak of COVID-19 has had a profound Impact on the global and UK eoonomy and busingsses.

Asa result of the market uncsnalnty due to tha ongolng impact of COVID-19the possible effect on avadable cash
during the next:12 months trading-has been modelled under a range of assumptions and sensitivities. As part of
this, the. Directors have produced a detailed going concern stress test for the Blue Diamond Limited Group, of

* which this company is a part. The conclusion of our stress test for Blue Diamond Limited is that the business

could sustain a material loss of turnover over the course of the. 12 months following date of the financial
statements, without exceeding current banking facillties. Even then the Company and the Group has multiple
options available to remain a going concern, including but not limited to cost reductions, -scaling back its
uncommitted capital expenditure programme and cancelling or reducing the interim and final dlwdends

The Group, and the companies which are wholly owned, is expected to remain in a strong finaricial position
during the forecast period from the date of signing the accounts. The Directors are confi dent of being able to
trade for a period of at least 12 months from' the approval of the financial statements and have therefore

concluded that it is appropriate for the financial statements to be prepared on the going concern basis. Following -

the Group's refinancing on 31 March 2021, lhe Company has access to £60m of borrownng facilities until at least
31 March 2024.

Financial reponlng standard 102 - reduced disclosure exemptions
FRS 102 allows a qualifying entity certain disclosure exemptions, subject to conditions.

The company has taken advantage-of the following exemptions in its individual financial statements:

e from preparing a statement of cash flows, on the basis that it is a qualifying entity and the consolidated
statement of cash flows, included in these financial statements, includes the company's cash flows;

. from the financial instrument disclosures, required under FRS 102 paragraphs, 11.42, 11.44, 11.45,
11.47,11.48(a)(lli), 11.48(a)(iv), 11.48(b), 11.48(c), 12.26, 12.27, 12.29(a), 12.29(b) and 12.29A, as the
information is provided In the consolidated financial statement disclosures;

] from disclosing the company key management personnel compensation, as required by FRS 102
paragraph 33.7.

This information is mclude& in the consolidated financial statements of Blue Diamond Limited as at 31 December
2021 and these financial statements may be obtained from the reglstered address of the head office as set out on
the Company Information page.
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BLUE DIAMOND UK LIMITED _
.NOTES'TO THE FINANCIAL STATEMENTS -

_FOR THE YEAR.ENDED.31.-DECEMBER.2021

ACCOUNTING POLICIES ~ contlnued

Exemption from preparing consolidated financial statements
The.Company is a parent company that is also a subsidiary included in the consolidated financlal statements of

its ultimate parent company.-Blue Dlamond Limited, and is therefore exempt from the requirement to prepare ]

consolidated financial statements under section 401 of the Companies Act 2006.

Functional and presentation currency
The group financial statements are presented in pound sterling and rounded to thousands.

The eompany‘s functional and presentation currency is the pound sterling.

- Turnover

Turnover comprises revenue from garden centres and is measured at the fair value of the consideration received
. or receivable for goods provided in the normal course of business, net of returns, Value Added Tax, other sales
taxes and discounts. Sales of goods are racognised at the point of sale to the customer when the Company has
transferred the significant risks and rewards- of ownership to the buyer.

Other operating income

Other operating income includes concession ‘rental income, which is recognised in the Statement of
Comprehensive incoms on a straight-line basis over the period of the Iease Any variable lease payments are
recognised when they arise.

Government grants

Grants are accounted under the accruals model as permitted by FRS 102. Grants of a revenue nature are
recognised In the Statement of Comprehenslve Income in the same period as the related expenditure within
Other Operatmg income.

During the year, income received from the Coronavirus Job Retention Scheme has been accounted for in
accordance-with the above.

Operating teases
Rentals pald under operating leases aré charged to the Statement of Comprehensive Income on a straight-line
basis over the lease term. .

Operatlng lease incentives received to enter .into Iease agreements are released to the -Statement of
Comprehensive Income over the term of the lease. The unamortised balance is recognised in creditors as lease
incentives. .

Where assets are financed by leasing agreements that give rights approximating to ownershxp (finance leases),
the assets are treated as if they had been purchased outright. The amount capitalised is the present value of the
minimum lease payments payable over the term of the lease. The correspondlng leasing commitments are
shown as amounts payable to the lessor. Depreciation on the relevant assets is charged to the Consolidated
Statement of Comprehensive income over the shorter of estimated useful economic life and the term of the
lease.

Lease payments are analysed between capital and interest components so that the interest element of the
payment is charged to the Consolidated Statement of Comprehensive Income over the term of the lease and is
calculated so that it-represents a constant proportion of the balance of cap»ta\ repayments ‘outstanding. The
capital element reduces the emounts payable to the lessor.

Pensions
Defined contribution pension plan

The Company operates a defined contribution plan for ns -employess. A defined contribution plan is a pension
plan under which the Company pays fixed contributions into a separate entity. Once the contributions have been
paid the Company has no further payment obhgations The coniributions are recognised as an expense when
they are due. Amounts not paid are shown within accruals in the balance sheet. The assets of the plan are held
separately from the company in independently administered funds.
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BLUE DIAMOND UK LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2029

ACCOUNTING POLICIES - continued

Finance.costs

Finance costs are charged o the Statement of Comprehetisive Income over the term of-the debt uslng the
effective interest rate. method so that the amount charged is at a constant rate on the carrying amount. Issue
costs are initially recognised as a reduction in the proceeds of the assoctated capital instrument.

Current and deferred ‘taxation

The tax expense for- the year comprises of current and ‘deferred tax. Tax Is recognised in the Statement of
Comprehensive Income, excépt that a charge attributable to an item of income or expensa recognised directly in
equity is also recognised dlrectly in equnty

Current tax is calculated on the basxs of tax rates and laws that have bsen enacted or ‘substantively enacted by
the reporting date in the countries where the Company operates and generates income.

Deferred tax balances are recognised i in respect of all timing dlfferences that have ongmated but not reversed by
the Statement of Financial Position date, except that:

Deferred tax balances are.not recognlsad in respect of permanent differences except in respact of business
combinations, when deferred tax is recognised on the differences between the fair values of assets acquired and
thefuture tax deductions. available for them and the differences between the fair values of liabilities acquired and
the amount that will be assessed for tax. Deferred tax is determined using tax rates and faws that have been
enacted or substantlvely enacted by the reporting date.

0. The recognitlon of deferred tax assets is limited to the extent that it .is probable that they will be
recovared against the reversal of deferréd tax liabilities or other future taxable profits; and '
0  Any deferred tax balances are reversed if and when all conditions for retaining associated tax

allowances have been met.

Intangible assets - goodwill

Goodwill représents the amount by which the purchase consideration for the aoqulsltlon of a business exceeds
the fair value to the Company of the separable net assets acquired. Negative goodwill represents the amount by
which the fair value of the separable net assets of a business acquired exceeds the purchase consideration.
Goodwill Is initially- recognised at cost and is subsequently measured at cost less accumulated amortisation and
impairment, if applicable. .

Goodwill amortisation is calculated by applymg the straight-line"method to its estimated useful life. Goodwill is
being amortised to ‘administrative expenses' over 10 to 20 years. Estimates of the useful econoric life of
goodwill are based on a varlety of factors such as the expected use of the acquired busiriess, the expected usefu!
life of the cash generating units to which the goodwill is attributed, any legal, regulatory or contractual provisions
that can limit useful life and other assumptions that market participaints would consider in respect of similar
businesses.

Tanglble fixed assgets (excluding individual freehold properﬂos)

Tangible fixed assets under the cost mode! are stated at historical cost less accumulated deprectatxon and any
accumulated impairment losses. Historical cost includes expenditure that is directly attributable to bringing the
asset to the location and condition necessary for it to-be capable of operating in the manner intended by
management. -

At each reporting date the Company assesses whether there is any indication of impairment. If such indication
exists, the recoverable amount of the asset is determined which is the higher of its fair value less costs to sell and
its value in use. An impairment loss is recognised where the carrying amount exceeds the recoverable amount.

The Company adds to the carrying amount of an item of fixed assets the cost of replacing part of such an item
when that cost is incurred, if the replacement part Is expected to provide incrementa! future benefits to the
Company. The carrying amount of the replaced part is derscognised. Repairs and maintenance are charged to
profit or foss during the period in which they are incurred.
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BLUE DIAMOND UK LIMITED
NOTES TO-THE FINANCIAL-STATEMENTS - continued -

ORTHE" YE’AR ENDED 31 DECEMBER’ 2011

ACCOUNTING POLIGIES - continued
Tangible fixed assets - continued

Depreciation is charged so as to allocate the cost of assets less their residual value over their estimated useful
lives, using the straight-line method. The estimated useful lives range as follows:

Freehold land . - Not depreciated

Freehold buildings - - 40 -50 years

Leasehold improvements - 10- 35 years, limited to the lease term’
Motor vehicles - 4 years

Furniture, fixtures and equipment -3-10 years

Computer equipment ~-3-4years

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted prospectively if
" appropriate, or if there Is an indication of a significant change since the last reporting date.

Gains and losses on disposals are determined by companng the proceeds with the camying amount and are
recognised in the Statement of Comprehensive income.

Revaluation of tangible fixed assets
Individual freehold properties are carried at fdir value at the date of the revaluation less any subsequent
‘accumulated depreciation and subsequent accumulated impairment losses. Revaluations are undertaken with

sufficient regularity to ensure the carrying amount does not differ materially from that which would be determined -

usung fair velue at the Statement of Fmancral Position date.

Fair values are.determined from market based evidence normally undertaken by professionally qualified valuers

- Revaluation gains and losses are recognised in the Statement: of Comprehenswe Income unless losses exceed '

the previously’ reeognlsed gains or reflect a clear consumption of éconormic benefits.in which case the excess
Iosses are recognised in profit or loss.

Investment in subsidiarles
Investments in subsidiaries are measured at cost less accumulated impalrment.

Investment in jolnt ventures

During May 2018, Blue Diamond UK'Limited entered into a transaction to acquire 25% of Milton Park (Dorset)
Limited from Lagan Farms (Dorset) Limited. At the same time, an option was putin pleee for both the buyers and
sellers to allow the disposal of the remaining 75%.

In May 2020, the Lagan Farms (Dorset) Limited exercised their option to sell the remaining 75%.

On 1 April 2021 the Company exercised the call optxon'to purchase the remaining 75% of the share capital of
Milton Park (Dorset) Limited for £1,807,770. The subsequent treatment of this investment follows the investment
- in subsldlarles accounting policy.

Stocks
Stocks, which-comprise retall goods for resale, are stated at the lower of cost and net realisable value after
making due provision for damaged, obsolete or slow-moving items.

Cost is calculated using the weighted average method and includes all costs incurred in bringing each product to
its present location and condition. Net realisable value represents the estimated selling price less costs to be
incurred in marketing, selling and distribution.
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BLUE DIAMOND UK LIMITED
NOTES TO THE FINANCIAL STATEMENTS - cortinusd

FOR THE YEAR ENOED 31"DECEMBER 2024

ACCOUNTING POLICIES - continued

Supplier rebates

The price that the Company pays suppllers for goods is determined through negotiations with suppliers regardmg
both the list price and a variéty of rebates and discounts. The principal categories of rebate income are.in the
form of volume and marketing rebates.

Volume rebates are earned on purchases from the supplier and are recognised over the period set out in the
supplier: agreement

Marketing rebates include promotions, mark downs and marketing support provided by suppliers. Marketing
rebates are agreed with suppllers for spec:f c products.

Rebate income is recognised when the Company has contractual entitlement to the income, the income can be
estimated reliably, and when it is probable the income will. be received. Rebate Income recognised is recorded
against cost of sales and stocks, whlch is adjusted to reflect the lower purchase cost for the goods on which a
rebate is earned.

Financial instruments
The Company only enters into basic financial mstruments transactions that result in the recognition of financial
assets and liabilities including trade and other receivables, trade creditors and loans from related parties.

Financial assets and Ilablhtles are offset and the net amount reported in the Statement.of Financial Position when
there is an enforceable right to set off the recognised amounts and there Is an intention to settle on a net basis or
to realise the asset and settle the Ilablllty snmultaneously

Flnanclal assets are lmtlally reoognlsed at transaction.price (including transaction costs)-and subsequently held at
amortised cost. Financial liabllities are initially measured st trensactlon price (after deducting transaction costs)
and'subsequently held at amortised cost.

Debtors
Short term debtors are measured at transaction price, less any impairment.

Cash at bank and on hand
Cash is represented by cash in hand, current bank accounts and deposits with financia! Instltutnons with
maturities of three months or less and are subjact to insignificant risk of change in value.

Creditors

Short term craditors are measured at the transaction price. Other financial liabilities, including bank loans, are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised cost using
the effective interest method.

Provisions '
A provision Is recognised when the company has a legal or constructive obligation as a result of a past event and
itis probable that an outflow of economic benefit will be required to settle the obhgatnon

Where the unavoidable costs of a lease exceed the economic benefit. expected to be received from it,.a provision
is made for the present value of the obligations under the lease.
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BLUE DIAMOND UK LIMITED
NOTES TO THE FINANCIAL STATEMENTS - continiled:

OR-THE-YEAR-ENDED-31-DECEMBER2021

ACCOUNTING POLICIES - continued

Admlnlstratlve expensos
Admmlstratlve expenses include all wages and salaries.

The Company benefi tad from £2.6m of rates discourits from UK Local Authorities In' 2021 as part of the relief offered
to retall and hospltallty businesses to mitigate the |mpact of Covid-19.

Revaluation reserve ’
The revaluation reserve records the value of asset revaluauons and fair value movements on assets recognised in
other comprehensive income. . .

Share premium )
The share premium account includes the premium on issus of equity shares; net of any issue costs.

Profit and loss account :
The profit and loss account represents cumulative profits or Iosses net of dividends paid and other adJustments

JUDGEMENTS IN APPLYING POLICIES AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In preparing these financial statements, the Directors have made the following significant judgemems and key
estimates:

Tangible fixed assets:

Tangible fixed assets are depreciated over their useful lives taking into account residual. values, where. approprlate
The actual lives. of the assets and residual values are assessed annually and may vary depending on a number of
factors. In re-assessing asset lives, factors such as technological lnnovatmn product life cycles and maintenarice
programmes .are taken into aceount .

_ No impairment of fixed assets is required because the recoverable amounts exceed their carrying amounts based on
_ management's assessment of market conditions and financial and operating perforrnances

Freehold properties are revalued by an Independent valuation expert on a regular basis such that the carrylng value is
in line with. prevailing market rates. The valuation uses the profits method which is based on the group'’s estimates
and assumptions conceming its future revenue growth, tradlng and cash flows. .

Thare are a number of estimates eonstdered a$ part of lhe valuation process including assessing the garden centre
market as a whole and the availabllity of: comparable data within the market, the useful economic life-of each property
and considering expected fulure consumer spending habits and trends which may havé an impact on the valuation of
the properties. .

Stocks:

Determinirig--stock. provisioning involves estimating the reallsable value of the stocks held by the Company.
Calculating the recoverable realisable value of stocks requires a degree of estimation in terms of the likely demand
and prices for individual stock items. Management monitor demand very closely and continue to ensure that any
changes in the market are appropnately reflected in their assessments.
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NO'I’ES TO THE FINANCIAL STA"I’EMENTS contlnued
FORTHE YEAR ENDED 317 DECEMBER 2021

TURNOVER AI!D OPERATING PROFIT

The Company operates within one business segment being the operation of garden centres and assocnated
business activities, with business principally transacted in the United Kingdom.

All tumover is generated from the sale of goods.

The operating profit is stated after charging/(crediting):

2021 2020

' ) £000 £000
Amortisation of goodwill 172 . 175
Amortisation of negative goodwill T .(25) (25)
Depreclationof tangible fixed assets 5,057 4,420
Profit on disposa! of tangible assets . (10) . (1)
Net forgign-exchange losses . . 25

Fees payable to the Company’s auditor: .
- Audit fee pursuant to legislation 47 47
- Other assurance services . - 5

Operating lease rentals: land and buildings : 17,889 13,192 .

Other operating income: concession rents receivable (3,760) (3.814)
Other operating income: government grants (4,117) {5,799)

Operating profit Is stated after charging management fees totalling £9,909,740 (2020: £8,530,937) payable to the

.parent company and the ultimate parent company. The Directors and other key management personnel did not.
receive any emolumerits from the Company during the year (2020: £nil). An element of management fees relates
to the provision of services by certain directors and key management personnel who are employed by the parent
and ultimate parent companies.
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BLUE DIAMOND UK LIMITED
* NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31" DECEMBER 2021

EMPLOYEES
Staff costs were as follows ) .
2021 2020
) ) £000 £000
Wages and salaries ’ 39,088 35,062
Socia! security costs . 2,419 2,133

Cost of defined contribution scheme . . _638 508

42,151 37,703

The average monthly number of employees, including the Directors, during the yearwaé as follows:

2021 2020
. No. No.
Management .70 61
‘Retail : : . 3,208 . 2904

3,278 - 2,965
R

Employees are eligible to join a Group Personal Pension Plan operated by Aviva and offered through Blue
Diamond Limited (note 25). This is a defined contribution pension scheme whereby funding is based on a fixed
percentage of ‘salary and the asséts of the scheme are held separately from those of the ‘Company in an
independently administered fund. During the year the Company's contributions to the fund amounted to £74,277
(2020: £70,884).

The Company also pays conlrlbutlons on behalf of certain of its employees to the Nationai Empioyment Savings
Trust (NEST), which Is a pension scheme set Up by the UK Government. The pension costs charged in these
financial statements includes contributions to NEST for the year amounting to £562,233 (2020: £436,804).
DIREcTORs REMUNERATION

The two directors of the company are wholly remunerated lhrough the holding wmpany, £nil (2020 inll) is paid
by Blue Diamond (UK) Limited.

OTHER OPERA.TING' INCOME

2021 2020

£000 £000
Government grant income . 4,117 5,799
Concession rents receivable 3,760 3814
Other . 41 44

7,918 9,657

Page 26 continued...




BLUE DIAMOND UK LIMITED

_NOTES TO THE FINANCIAL STATEMENTS contlnued

FOR THE YEAR ENDED"31" DECEMBER 2021

8. INTEREST PAYABLE

2021 2020
£000° ‘£000
‘On loan from ultimate parent company ’ . ' §89 7 /)
On finance leases - : 1 6
590 785
9. TAXATION
2021 2020
£000 £000
UK corporation tax .
Current tax on profits for the year 4,860 2,883
Adjustments in respect of previous periods {36) 302
Total current tax . 4,824 3,185
" Deferred tax
Origination and reversal of timing differences 404 223
Adjustments in respect of prevnous periods . ] (24) 363
Changes to tax rates ’ ] 564 :
Total deferred tax 944 586
Taxation on profit . 5,768 3771

' Factors affecting tax charge for the year
The tax assessed for the year differs from the standard rate of corporation tax in the UK 19% (2020: 19%). The
differences-are explained below:

2021 2020
£000 £000
Profit before tax ' : A 28,817 14,791
Profit muttiplied by standard rate of corporatlon tax in the UK of 19% (2020: 19%) 5475 2,810
Effects of: A
Expenses not deductible for tax purposes 34 6
Non-taxable income - (115)
Fixed asset differences 69 300
Deferred tax not recogmsed . (285) 3
Adjustments to tax charge in respect of pnor periods (36) 665
Adjustments to tax charge in respect of prior periods — deferred tax (24)
Deferred tax rate difference . ) 535 94
Group relief - {22)
- Totat tax charge for the year . 5,768 3,771

Factors that may affect future tax charges 4

The Finance Act 2021 was substantially enacted in May 2021 and has increased the corporation tax rate from
19% to 25% with effect from 1 April 2023. The deferred taxation balances have been measured using the rates
expected to apply in the reporting periods when the timing differences reverse. For further information on
_deferred tax balanues see note 18.
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- NOTES TO THE FINANCIAL STATEMENTS - continusd

FOR-THE-YEAR-ENDED-31-DECEMBER 2021

10.

1.

DIVIDENDS
2021, .. 2020
£000 £000
Ordinary shares of £1 each ’ - 2,800 .
INTANGIBLE FIXED ASSETS
: ) Negative
Goodwill goodwill Totals
£'000 £'000 £000
COST : .

_ At 1 Janvary 2021 3,485 (508) 2,977
Additions 48 . 48
Transferred from investments (note 13) 2,002 2,002
At 31 December 2021 5,533 . _(508) 5,025
AMORTISATION
At 1 January 2021 954 {314) 840
Amortisation for year 172 (25) 147
At 31 December 2021 ) 1,928 (338) 787 -
NET{BOOK VALUE - .

At 31 December 2021 . 4,407 (169) 4238
At 31 December 2020 . - 2,531 (194) 2337

At 31 December 2021, the camying amount of goodwill attributable to Coton Orchard Garden Centre, following
the acquisntlon of the three concesslons in 2017 and the garden cantre in 2016 is £839,900. (2020: -£894,000).
The remaining amortisation perlod of this goodwill Is 16 years. At 31 December 2021, the carrying amount of
goodwill in relation to Trelawney Garden Centre, which is also individually material, is £670,000 (2020:
£721 000) with a remaining amortisation period of 13 years.

In April 2021, the Company purchased the remaining 75% of the share capital in Milton Park (Dorset) Limited.
The trade and assets of this subsidiary were hived up into Blue Diamond UK Limited. Therefore, the difference
between the investment value above the net assets of Milton Park (Dorset) Limited has been transferred to
goodwill within Blue Diamond UK Limited. This will be amortised golng forward.

in November 2021, the Company acquired the trade and assets of Mere Park Garden Centre.

During the year, the trade and net assets of Milton Park (Dorset) hived up into Blue Diamond UK Limited and the
continuing trade was conducted by Blue Diamond UK Limited such that it would be Blue Diamond UK Limited
that would benefit from the continuing trade.

As a result of the hive up, the investment (note 13) held in Blue Diamond UK Limited appeared overstated given
the investment held éxceeded the net assets of the individual subsidiary balance sheet.

The Companies Act 2006 requires that, where such overvaluation is expected to' be permanent, the investment
should be written down accordingly. The directors consider that as the substance of the transaction was merely
to reorganise the Group's operations, such a treatment would fail to give a true and fair view and the diminution i in
value of the investments has Instead been re-allocated to goodwill.

The effect on the Company's balance sheet of this departure from the requirements of Schedule 4 is to recogmse
goodwill of £2,002,000 net of amomsatlon
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POR-THE-YEAR-ENDED'31'DECEMBER 2021

.12,

TANGIBLE FIXED ASSETS

COST OR VALUATION

At 1'January 2021

Additions

Acquired in business combinations
Disposals ’ '

- Revaluations

At 31 December 2021

DEPRECIATION

At 1 -January 2021
Charge for year
Disposals

Revaluation adjustments

At 31 December 2021

NET BOOK VALUE
At 31 December 2021

At 31.December 2020

COST OR VALUATION .

At 1 January 2021

Additions

Acquired in business combinations
Disposals

‘Revaluations

At 31 December 2021

DEPRECIATION

At 1 January 2021
Charge for year
Disposals

Revaluation adjustments

At 31 December 2021

NET BOOK VALUE
At 31 December 2021

At 31 December 2020

Fréehold Leasehold Motor
property  improvements -vehicles
-£'000 £000 - £000
21,015 23,244 846
- 1,960 223
5,763 576 .2
s - (20)
1,800 - -
28,678 25780 8s1
- 4,610 404
228 1,224 121
- (14)
(228) - -
- 5834 511
28,678 18,846 340
211015 18i634 242
Furniture,
fixtures .
and Computer .
equipment equipment - Totals
£000 £'000 £'000
23,572 2,590 71,067
7,114 178 9,475 -
181 16 6,638
(1) - (31)
- - 1,800
30,856 2,784 88,849
11,544 1,721 18,279
3,058 461 '6,090
(8) (22)
- .. (228)
14,592 2,182 23,119
12,028 869 52,788

All freehold land and properties were subject to a directors’ review based bn upon their knowledge of the sector
and by reference to previous external independent valuations carried out in previous periods.
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FOR-THEYEAR' ENDED“31 DECEMBER 2021

12.

13.

TANGIBLE FIXED ASSETS continued

The carrying values adopted in these financial statements for the year ended 31 December 2021 were based
upon desktop valuations undertaken by an external, professionally qualified valuer,” Knight Frank LLP.
Management have reviewed these valuations and consider it appropriate to recognise these valuations at 31
December 2021

The Vaiuations were undertaken in accordance with the requ:rements of the latest editions of RICS Valuations ~
Global Standards (which incorporate the Intemational Valuation Standards) and the UK National supplement and
FRS 102 The Financlal Reporting Standard applicable in the United Kingdom and Republic of lreland (and any
other regulatory requirements).

The valuation of each property was an owner-occupted property; valued to falr value assuming the property
would be sold as part of the continuing business.

Detalils of the assumptions made and the key sources of estimation uncertainty are given in note 3.

The Company has provided first legal charges in favour of The Royal Bank of Scotland Intemational Limited
(trading as NatWest) over its freehold properties with a carrying value of £28,578,160 (2020: £21,015,000) as
security for the ultimate parent company s bank loan and overdraft facilities (see note 20).

If land -and bulldings had been accounted for under the hlstons cost accounting rules, the properties would have
been measured as follows:

2021 2020
£'000 £'000
Historic cost o 20216 . 18452
Accumulated depreciation {427) (199)
Net book value 23,789 18,253
FIXED ASSET INVESTMENTS
" Investménts
in Investments
subsidiary . in joint
companies ventures Total
£000 £000 £000
Cost : .
At 1 January 2021 8,350 3,175 11,525
Other adjustments 60 60
Transferred to subsidiary companies 3,238 (3,235) -
Transferred to goodwill (2,002) ) - (2,002)
At 31 December 2021 9,583 - 9,583
At 31 December 2020 . 8,350 3,175 11,525

Investments in subsidiary companies )
The Company owns the whole of the allotted ordinary share capital of Chatsworth Garden Centre Limited and
Newbridge Nurseries Limited, both incorporated in England

. The principal activity of Chatsworth Garden Centre Lmted is that.of a garden centre retailer and lts financlal year

end is 30 June. The profit before tax for the period ended 30 June 2021 for Chatsworth Garden Centre Limited
was £nil (2020: £nil) and its net assets at 31 December 2021-were £978,301 (2020: £978,301). The trade and net
assets of Chatsworth Garden Centre Limited were transferred to Blue Diamond UK Limited on 1 January 2020.

Newbridge Nurseries Limited ceased trading on 31 December 2015 after transferring its net trading assets to the
Company and is currently dormant. The net assets of the Company at 31 December 2021 were £8,682,104
(2020: £8,682,104).
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FOR-THE-YEAR-ENDED-31-DECEMBER 2021

13.

14,

18.

16.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

FIXED ASSET INVESTMENTS - continued

On 1 Aprit 2021 the Company exercised the call option to purchase the remaining 75% of the share capital of
Milton Park (Dorset) Ltd for £1,808,000, including interest. On the same date the trade and net assets of Milton
Park (Dorset) Limited were transferred to .Blue Diamond UK Limited, leaving Milton Park (Dorset) Limited
domant:The differerice between the investment value above the net assets of Milton Park (Dorset) Limited has
been transferred to goodwill within Blue Diamond UK Limited (see note 10). Milton Park (Dorset) Limited Is now
recognised as a subsidiary company. .

SUbsldlary undartaklngs

Blue Diamond UK Limited holds 100% of the ordinary share capital in the followmg subsidiary undertakings, all of
which are wholly owned and included in lhese Consolidated Financlal Statements, wnth the saime financial year
end; .

-Dlrectly Reld Incorporated Principal activity
Chatsworth Garden Cerire Limited Jersey Dormant
Newbridge Nurseries Limited UK Dormant
Miiton Park (Dorset) Limited UK Dormant

The registered address for Chatsworth- Garden Centre Limited and Newbridge Nurseries Limited are the same
addresses as shown on the Company Information page.

The registered address for Milton Park (Dorset) Limited is Park Farm, Shaftesbury Road, Gillingham, Dorset, SP8
5JG. ’ .

STOCKS
. 2021 2020
: £000 © £000
Goods for resale 36,866 23,881

Goods for resale are disclosed net of a provision for slow moving and obsolete stock of: £773,281 (2020:
£427,198). A charge of £346,083 (2020: £65,802) was recognised in cost of sales against stock as a movement
in the provision.

2021 2020
£'000 £'000
Trade debtors o 352 216
Other debtors 2,629 836 -
Prepayments - : 3,804 2,554
Amounts due from group undertakings 766 737
7,551 4,343
Trade debtors are stated after provisions for impairment of £nil (2020: £nil).
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
: 2021 2020
. . £'000 . £000
Bank overdrafts. 617 -
Trade creditors 15,240 14,943
Other creditors 14 -
Other taxes and social security 4,725 6,062
Accruals 2,780 1,708
Lease incentive 116 116
UK corporation tax payable ) 1,520 1,424
Obligations under finance leases ' - © 3
Deferred acquisition of joint venture - 1,764
25,022 26,020
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17.

18.

18.

20.

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

. 2021 © 2020
- £'000 © £000
Lease incentive ) 2,760 2,886
Amount due to Blue Diamond Limited . 45,932 37,791
' 48692 40,677

‘The amount due to Biue Diamond Limited, the ultimate parent company, i3 unsecured, bears interest at 1.5%
(2020: 1.5%) .above the one-month LIBOR rate on the net amount- payable. The Directors have received
assurances from the ultimate parent company that it will not require repayment of the loan wnhm at least twelve
months from the date of approval of these financial statements.

DEFERRED TAXATION
‘ " 2021 2020
£000 £000
Atbeginning of year , , 1,811 714
Charged to profit 844 586
Arising on business combinations © 20 (14)
- Charged to other comprehensive income 616 525
"Atend of year .- 3,391 1,811
The provision for deferred tax is made up as follows:
2021 2020
£000 £000
Other short term timing differences (37) (1
Accelerated capital allowances 3,428 1,822
3,391 1,811
CALLED UP SHARE CAPITAL
2021 2020
£000 £000
Allotted, called up and fully paid
626,000 ordinary shares of £1 each 626 626

CONTINGENT LIABILITIES

The Company is party to a composite cross guarantee agreement. for the loan and overdraft facilities of its
ultimate parent company with The Royal Bank of Scotland International Limited (trading as NatWest
International). At the year end the liabilities covered by the guarantee totalled £30,125,000 (2020; £33,041,673).
In the opinion of the Directors, no liability to the COmpany is expected to arise as a result of this guarantee.
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21. COMMITMENTS UNDER OPERATING LEASES

At 31 December 2021 the COmpany had future mlnlmum lease payments under non-canoellable operating leases

as follows:.
2021 2020
. £000 £000
Not later than 1 year 14,025 13,192
Later than 1 year and not later than § years ’ 54,076 51,015
- Laterthan 5 years ‘269,906 264,858
‘ 338007 329,085

The future mlnimum lease payments receivable by the Company under -non-cancellable operatrng leases are as

follows:
2021 2020
, : £000 £000
Not later than 1 year 2,861 2,767
Later than 1 year and not later than 5 years . 4,950 4,172
Later than Syears 657 © 545
8,468 7,484

22.  POST.BALANCE SHEET EVENTS
On 7 January 2022 the Company acquired 100% of the share capital of Blackdown Garden Centre Limited -for

£4.25m plus net current assets at the date of completion, which are currently unknown but not expected to
exceed £0. 2m .

23. CAPITAL COMMITMENTS
On 17 December 2021 the Company exchanged contracts to aequlre 100% of the share capnal of Blackdown
Garden Centre Limited for £4.25m plus net current assets at the date of completion, which are currently unknown
but not expected to exceed £0. 2m The transaction compietéd on 7 January 2022.

24, RELATED PARTY DISCLOSURES

The Company has taken advantage of the exemption available in Section 33.1A of FRS 102 whereby It has not
disclosed transactions with the ulhmate parent company or ‘any wholly owned subsidiary undertaking of the

group.

The amount due to and terms with the ultimate parent company are set out in note 17.

©25. " ULTIMATE PARENT UNDERTAKING AND CONTROLLING PARTY

in the opinion of the Directors, the Companys ultimate parent company and ultimate controlling party is Blue
Diamond Limited, a company registered in Guernsey. This is the largest and smaliest group into which the
"Company's results are consolidated.. Copies of Blue Diamond Limited's consolidated financial statements are
available from its registered office at Rue du Friquet, Caste!, Guernsey, GY5 7SS.

The Company's parent company is Blue Diamond Trading Limited, a company registered in Guemsey,
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FOR-THE-YEAR- ENDED-:H DEGEMBER 2021

BUSINESS COMBINATIONS

On 1 April 2021 the Company exercised the call option to purchase the remalmng 75% of thé share capital of
Milton Park (Dorset) Limited.- In calculating the goodwill arising on acquisition, the fair value of net assets
acquired have been assessed and no ad;ustments have been consldered necessary.

on1 April 2021, mmedlately following the purchase of the remalnlng shares, the trade and assets of Milton
Park (Dorset) Limited were hived up into Blue Diamond UK Limited. Further disclosure around this hive up
transaction is shown in Note 11.

Book Fair value Fair
vatue adjustments value
£'000 £'000 £'000
Fixed assets . . ‘
Tangible fixed assets ) 775 - 715
Current assets
Stocks 694 - 694
Debtors 1,034 - 1,034
Cash and bank balances ’ 94 - 94
Creditors: amounts falling due within one year (882) . - - (882)
Not assets ' 1,715 - 1,715
Goodwilii 2,002
Total purchase consideration 3,717

The useful economic life of goodwill has been estimated to be 20 years.

The results of Milton Park (Dorset) Limited since acquisition are as follows:

£000
Turnover 3,076
Result for the year : 722
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26.

BUSINESS COMBINATIONS — continiied

A On 3 November 2021 the Group completed the acquxsltlon of the business of Mere Park Garden Centre,

whosé princnpal activity is that of the Operatlon of a retail garden centre. In calculating the goodwill arising on
acquisition, the fair value of net assets acquifed have beén assessed and no adjustments have been
considered necessary. .

Book Fair value Failr

value adjustments value

£'000 £000 £'000
Fixed assets . :
Tangible fixed assets ' 5,802 - 5,802
Current assets )
Stocks . 310 - 310
Cash and bank balances 4 . 4
Creditors: amounts falling due within one year (50) - (50)
Net assets ‘ 4 6,066 - 8068
Goodwil ‘ 0 ' 46
Total purchase consideration (including expenses of £85,308) . 6,112

The useful economic life of goodwill has been estimated to be 20 yearS.

The results of Mere Park Garden Centre Limited since acquisition are as follows:

. £000 -
Turnover 328
Result for the year 138
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