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Mick George Limited

Group strategic report
For the year ended 31 May 2015

Review of the Business

The trends and outlook reported in 2014 continued as expected throughout the year ended 31st May 2015 and the
board are delighted to report that the group exceeded its forecast targets for a second consecutive year.

Revenue growth showed another very strong increase from £54m to £76m an increase of 40% in the year ended
31st May 2015. Over the last three years the business has grown its group headline revenues by an impressive 137%
representing an average annual increase of 33.3%.

Underlying profit margins were also maintained throughout the year resulting in an 124% increase in pre-tax profits
and an EBITDA of £15m up by £8m on 2014 an increase of 83%.

The growth in Company revenues and profits has been achieved through an increase in all of the Groups operations
with all areas of the business showing healthy increases on 2014. The new conctete batching plant in Cambridge
opened in November 2014 doubling the Company’s production capacity and the continued investment made in
vehicles, plant and sites allowed the business to continue it§ targeted expansion plans.

Continued business expansion remains the objective for the Group whilst ensuring sufficient reserves of aggregates
and void are held to sustain current and projected business levels.

Principal risks and uncertainties

The board continues to be hands on across all facets of the business and the move to new office premises in July
2015, merging four independent offices has further enhanced the management control processes. Matters are
continually addressed to ensure best practice is being maintained and any concerns or issues raised are immediately
addressed with outcomes agreed and implemented to ensure no escalation of any potential matters.

Accounting Controls

The group produces monthly management accounts to strict deadlines and forecasts its detailed cash requirements
for several months in advance. The Company also has a five year business plan 2014-2019 which identfies all key
planned strategic events. The Company also produces various daily, weekly and monthly reports, monitoring all key
operational activities enabling a continuous review process and timely strategic decisions where deemed appropriate.

Information technology

The Company’s technology platforms are continually evolving as the business strives to implement both efficiencies
and improverments across its business operations. Disaster Recovery plans are also reviewed regulatly and updated
as required.

Increased Competition
Competition remains healthy but the board remains highly confident of its ability to secure the level of work it has

forecast to deliver results in line with expectation. The Company has continuously been increasing its brand
recognition and continucs to invest in vehicles and plant to meet the increasing demands of our customers.

Compliance

Compliance lies at the heart of everything the Company does in terms of vehicle management and site management
and monitoring and forms the foundation for the good relationships enjoyed with all of the relevant governing
bodies. The in-house vehicle compliance unit which was created in 2014 provides continuous high level assurances
to both the Company and external stake holders and we have engaged into a regularised audit process with the Road
Haulage Association to ensure we maintain the highest standards at all times.

Financial Risk Management Objectives and Policies
The Company uses various financial instruments including bank loans and overdrafts, confidential invoice
discounting, finance leases and hire purchase agreements and various items such as its trade debtors and trade
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Mick George Limited

Group strategic report (continued)
For the year ended 31 May 2015

creditors that atise directly from its operations. The main purpose of these financial instruments is to raise finance
for the group’s operations. The existence of these financial instruments exposes the group to a number of financial
risks, which are described in mote detail below:

The main risks arising from the group’s financial instruments are market tisk, liquidity risk, interest rate risk, credit
risk and liquidity risk. The Ditectors review and agree policies for managing these risks and they are summarized
below. The policies have femained unchanged from previous years.

Market risk: Market risk main risk being the fair value intetest rate risk. The group’s policies for managing fair value
interest rate risk are considered along with those fm managlng cashflow interest rate risk and are set out in
subsection entitled “interest risk™ below.

Interest risk: The group finances its operations through a mixture of retained profits and bank botrowings. The
group exposure to interest rate fluctuations on its borrowing is managed by the use of both fixed and floating

facilities.

Liquidity risk: The group seeks to manage financial cisk by ensuring sufficient liquidity is available to meet on-going
operations and future development. Short term debt finance flexibility is achieved by invoice discounting, hire
purchase and bank loans.

Credit risk: The group’s principal financial assets are cash and trade debtors. In otder to manage credit risk the
directors set limits for customers based on carrying out independent credit checks, credit agency and third party
references, and after teading history has been achieved payment history is also monitored. Credit limits are reviewed
on a regular periodic basis by the credit control téam in conjunction with debt ageing and collection history.

Financial key performance indicators

The key performance indicators monitored by the Board are retained profits, gearing ratio and turnover per
employee and EBITDA. The annualised key performance indicators are as follows:

Retained profits £8,505,000 (2014: £3,823,000)
Gearing ratio 108% (2014: 92%)

Turnover per employee: £162,000 (2014: £151,000)
EBITDA £14,714,000 (2014: £8,020,000)

The directors are satisfied with performance against the targets set.

Future developments

The boatd remains extremely buoyant and considers it is well placed to further build on the performance of 2015.
New services have already been added with the launch of its Commercial Trade waste service in June 2015 and
existing operations continue to be developed across its e\lstmg sites. A number of additional mineral and void
reserves have also been secured since the end of the year \vluch ensures continuity of supply for many years ahead.
Focus continues to be applied to expanding its geographical operations further as the Company also continues to
build on its reputation gained from many years of operation. The Board remains fully committed to ensuring the

business continues to develop and grow.
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Mick George Limited

Group strategic repott (continued)
For the year ended 31 May 2015 ' '

This ji(-;po,rt—'\ya,s approved by the board o 4—“’ Docanidser ZQ\ S and signed onits behalf:

MPE] P Stump v\

. Ditector
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Mick George Limited

Directors' report
For the year ended 31 May 2015

The Directors present their report and the audited financial statements for the year ended 31 May 2015.

Principal activities

The principal activity of the Group during the year is considered to be supply of construction and waste services
consisting of earthworks, demolition and site clearance, waste management including skip hire, treatment and
disposal, recycling, quarrying of aggregates, land restoration and landfill and the supply of ready mix concrete.

Directors’ responsibilities statement

The Dircctors are responsible for preparing the Group strategic report, the Ditectors' report and the financial
statements in accordance with applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under that law the
Ditectors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law
the Directors must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the company and the group and of the profit or loss of the group for that period. In
preparing these financial staternents, the Directors are required to:

. select suitable accounting policies and then apply them consistently;
. make judgments and accounting estimates that are reasonable and prudent;
. state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements;
. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

group will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company
and the group and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the company and the group and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Dividends

Particulars of dividends paid are detailed in note 10 to the financial statements.

Directors

The Directors who served during the year were:

Mr M E George
Mr P D Newman
Mr J P Stump
Mr G Craven

Mre N G Johnson
Mr M A George
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Mick George Limited

: '
Directors' report
For the year ended 31 May 2015
Employee involvement

The group keeps employee's informed of matters affecting them as employees and the financial and economic
factors affecting the performance of the group.

Disabled employees

The group gives full consideration to applications for employment from disabled persons where the requirements

of the job can be adequately fulfilled by a handicapped or disabled person. Where existing employees become
disabled, it is the group's policy whenever practicable to provide continuing employment under normal terms and
conditions and to provide training and career development and promotion to disabled employees wherever
appropriate.

Directors’ indemnity arrangements

The company has purchased and maintained throughout the year directors' and officers' liability insurance in respect
of itsclf and its directors.

Land and buildings .

The directors are of the opinion that the market value of the land and buildings is in excess of its net book value of
£14m.

Disclosure of information to auditor

Each of the persons who are Directors at the time when this Directors' teport is approved has confirmed that:

U so far as that Director is aware, there is no relevant audit information of which the company and the
group's auditor is unaware, and

. that Director has taken all the steps that ought to have been taken as a Director in order to be aware of any
relevant audit information and to establish that the company and the group's auditor is aware of that
information.

Auditor

The auditor, Grant Thornton UK LLP, will be proposed for reappointment in accordance with section 485 of the
Companies Act 2006.

This report was approved by the board on A" DQ.CQW\\QQ( ?e ) and signed on its behalf.

MY P Stump
Dircctor

Page 5



@ GrantThornton

Independent auditor's report to the members of Mick George
Limited

We have audited the finanicial statements of Mick George Limited for the year ended 31 May 2015, which comprise
the consolidated Profit and loss account, the consolidated and company Balance sheets, the consolidated Cash flow
statement and reconciliation of net cash flow to movement in net funds/debt, and the related notes. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's mermibers those
matters we are requited to state to them in an Auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company's
members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of Directors and auditor

As explained more fully in the Directors' responsibilities statement, the Directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view. Our responsibility is to audit
and express an opinion on the financial statements in accordance with applicable law and International Standards on
Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board's Ethical
Standatds for Auditors.

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the Financial Reporting Council's

website at www.frc.org.uk/auditscopeukprivate.

Opinion on financial statements
In our opinion the financial statements:

o give a truc and fair view of the state of the group's and of the parent company's affairs as at 31 May 2015 and
of the group's profit for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

. have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Group strategic report and the Diréctors' report for the financial year
fot which the financial statements are prepared is consistent with the financial statements.
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@ GrantThornton

Independent auditot's report to the members of Mick George
Limited -

Matters on which we are required to report by exception
'We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to teport
to you if, in our opinion:

. adequate accounting records have not been kept by the parent company, or returns adequate for our audit
Have not béen réceived from branthes not visited by us; or

. the parent cdmpanyiﬂn‘ai)ci{ai statements ate not in agreefnent with the accounting records and teturns; of

. certain disclosutes of directors’ refnineration specified by law are not fnadé; of

. we have not received all the infoimation and explanations we require for ur audit.

G P e P

Paul Brown (Senict Statutory Auditor)
for and on behalf of
Grant Thotntén UK LLP
- Statutory Auditor
‘Chartered Accountants
Cambridge
Date: Ve
ke Ve coms o3
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Mick Georgé Limited

Consolidated profit and loss account
For the yéar ended 31 May 2015

Noté
Turnover 1;2
Cost.of sales
Gross profit
Admiinisteative expenses
Other operating income 3
Operating profit 4
Interest receivable and similar income
Intérest payable and simila charges 8
Profit on ordinary activities before taxation
Tax on profit on ofdinary activities 9
Profit on ordinary activities after taxation
Minority interests
‘Profit for the financial year 26

All amouiits relate to ontinuing 6perations.

2015 2014
£000 £000
75,938 54,202
(55,377) (41,495)
20,561 12,707
(9,257) (7,449)
76 76
11,380 5,334
10
(623) (541)
10,757 4,803
(2,269) (991)
8,488 3812
17 12
8,505 3,824

There were no. ;ecogﬂjsed_ gains and losses for 2015 or 2014 other than those included in the Profit and loss

account.

The notes on pages 14 to 37 form part of tliese financial statements.
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Mick George Limited

Registered number: 02417831

Consolidated balance sheet

As at 31 May 2015

Fixed assets
Tangible assets

Investments

Current assets

Stocks

Debtors

Cash at bank-and in hand’

Creditors: amounts falling due within one

year

Net current liabilities

Total assets less current liabilities

Créditors: amounts falling due after-more

than one year
Provisions for liabilities
Deferred tax

Other provisions

Net assets

Capital and teserves
Called up shace capital
Reévaluation reserve

Profit and loss account

Share'ho'ldersi funds
Minority interests

‘Note

13

14

16

17

18
19

2015

£000 £000

41,329

41,329
1,237
19,806
551
21,594
(27,487)

(5,899)

35,436

(10,562)
(1,978)
(43)

(2,021)

22,853

1

4,965

17,916

22,882

(29)

22,853

£000

1,342
13,890
578

15,810

(20,787)

1,403)

2014
£000

#.977)

21,554

>

(4,936)

(1,403)

15,215
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Mick:George Limited
Consolidated balance sheet: (continted)
As at 31 Mﬁy-2015

f_f:h,e,vﬁnanciﬁl;statemep'_ts__.\_vcre approved and authorised for issue by the board and.were signed onits Behalf on L}-I\Z_ I 1\

‘ i’ — A

MeJPS tﬁ‘fﬁpﬁ
Ditectot

The 1i6tes 6ir pages|14 to 37 Foifi-part of these finandial staternens.
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Mick George Limited v
Registered number: 02417831

Company balance sheet
As at 31 May 2015

Fixed assets
Tangiblc‘ assets

Investments

Curtent assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one
year

Total assets less current liabilities

Creditorsi amounts falling due after more
than one year

Piovisions for liabilities

Deferred tax

Other provisions

Net assets

Capital and reserves
Called up share capital
Revaluation reserve

Profit and loss account

Shareholdérs' funds

Note

13

16

17

18
19

[N T L B (S ]
N O U

O8]
~3

2015

£000 £000

39,536

39,536
1,141
18,864
519
20,524
(25,220)

(4,696)

34,840

(10,263)
(1,920)
43)

(1,963)

22,614

1

4,965

17,648

22,614

(19,020)

, 2014.

£000 £000

25,434

25,434
1,298
12,883
508
14,689

(4,331)

21;103

(4,512)
(1,369)

(1,369)

15,222

1

4,965

10,256

15,222
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Mick George Limited

Company balance sheet (continued)
/As at'31 May 2015 )

“The finangial Stitéimieiits Were approved aiid ajithorised for issiie by thié board drid wee sigiied ori its behalf o L;l\ ;[4 )

Mz J P Stump
‘Director

“The notes on pages 14:t637 form patt of these financial stateriients.
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Mick George Limited

Consolidated cash flow statement
For the year ended 31 May 2015

Net cash flow from opérating activities
Retutns on investments and servicing of finance
Taxation

Capital expenditure and financial investment

Cash inflow before financing

Financing

Decrease in cash in the year

Note

2015 2014
£000 £000
9,743 5,288
(623) (532)
L,779) (879)
(6,544) (1,696)

797 2,181
(1,936) (2,650)
(1,139) (469)

Reconciliation of net cash flow to movement in net funds/debt

For the year ended 31 May 2015

Decredse in cash if the year
Cash outflow from decrease in debt and lease financing
Change in net debt resulting from cash flows

New finance lease

‘Other non-cash changes

Movement in net debt in the year
Net debt at 1 June 2014,

Net debt at 31 May 2015

The notes on pages 14 to 37 form part of these financial statements.

2015 2014
£000 £000
(1,139) (469)
1,936 2,650
797 2,181
(11,574) (3,503)
- 1
(10,777) (1,321)
(13,371) (12,050)
(24,148) (13,371)
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Mick George Limited

Notes to the financial statements
For the year ended 31 May 2015

1. Accounting policies

The financial statements have been prepared under the historical cost convention as modified by the
revaluation of certain fixed assets.

1.1

1.2

13

Basis of preparation of financial statements - going concern

The financial statements have been prepared on a going concern basis, which assumes the group will
continue in operational existence for the foreseeable future. During the year the group made a profit
after taxation of £8,505,000 (2014 - £3,824,000) and generated operational cash flow of £9,743,000
(2014 - £5,288,000) which has been utilised to service the group's debt and invest in fixed asscts,
leading to a net cash outflow of £1,139,000 (2014: £469,000).

At 31 May 2015, the group had net assets of £22,853,000 (2014 - £15,215,000) but has net current
liabilities of £5,893,000 (2014 - £4,977,000).

The directors have prepared projected profit and cash flow information for the period up to 31 May
2019, which incotporate their best estimate of the timing and value of sales revenue, expenditure and
consequential bank funding requirements. The group continues to have regular dialogue with
providers of funds, including its bankers to ensure that facilities available match the investment plans
and working capital requirements to support the planned growth of the business.

Accordingly, the directors believe that the company will have sufficient cash resources to satisfy its
liabilities as they fall due for 2 period of at least twelve months from the date of approval of these
financial statements and so have prepared the financial statements on a going concern basis. The
financial statements do not include any adjustments that might arise if the going concern basis is not

appropriate.
Basis of consolidation

The financial statements consolidate the accounts of Mick George Limited and all of its subsidiary
undertakings ('subsidiaries’). Acquisitions are accounted for under the acquisition method. The results
of subisidiaries acquired during the year are included from the effective date of acquisition.

Turnover

The group's turnover represents the sale of goods and services recognised by the group when the
economic benefit and control of the transaction has been transferred to the buyer and/or the job has

been completed.

In the case of long term contracts, turnover reflects the proportion of work completed to date, agreed
to the external valuation of work performed for long term contracts. To the extent that these agreed
works exceed amounts invoiced, this is included within the balance sheet as amounts recoverable under

long term contracts.

Costs associated with long term contracts are included in stock to the extent that they cannot be
matched with contract work accounted for as turnover. Long-term contract balances are stated at cost
after provision has been made for any foreseeable losses and the deduction of applicable payments on
account. Full provision is made for foreseeable losses on all contracts in the year in which the loss is

first foreseen.
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Mick George Limited

Notes to the financial statements
For the year ended 31 May 2015

1.

Accounting policies (continued)

14 Intangible fixed assets and amortisation

1.5

1.6,

Goodwill is the difference between amounts paid on the acquisition of a business and the fair value of
the identifiable assets and liabilities. It is amortised to the Profit and loss account over its estimated
economic life.. :

Amortisation is provided at the following rates:
Goodwill - 2to 5 years straight line
Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to
write off the cost of fixed assets, less their estimated residual value, over their expected useful lives on
the following bases:

Freehold property - See note below
Ledschold property - Over the life of the lcase
Plant & miachinery - 10% to 15% straight line
Motor vehicles - 15% to 25% straight line
Fixtures & fittings - 25% straight line

Landfill sites included within freehold and leasehold property are held at valuation. Valuations occur
every five years with an interim valuation every three years in between. Updated valuations will be
sought soorier if directors idéntify significant changes to the valuation have occurred. Fixed asset costs
include capitalised labour, plant and consumed materials used to construct infrastructure at the
company's freehold and leasehold sites where it creates facilities and infrastructure to enable the
company to improve operational performance and activities. Only directly attributable costs are
capitalised, based on management estimates of the time and costs incurred in respect of these works.

Valuations are performed by professional valuers on an existing use basis. Deficits or supluses on
revaluation arc taken to the revaluation reserve, unless the deficit is considered pérmanent, in which
case it is taken to the profit and loss account.

The company does not currently provide for depreciation of its frechold land and buildings. It
maintains these in a good condition with regular maintenance and repair. The directors do not

consider that the residual values of the land and property will fall below original cost.

Investments
Investments in subsidiaries are valued at cost less provision for impairment.
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Mick George Limited

Notes to the financial statements
For the year ended 31 May 2015

1.

Accounting policies (continued)

1.7

1.8

1.9

110

Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for obsoléte

and slow-moving stocks.

Stocks of aggregate extracted from the group's extraction sites are measured by the company's qualified
valuer. The cost estimated by management is based on time and costs incurred during the extraction,
pteparation and grading processes for each class and grade of aggregate held at the balance sheet date.
Costs of other consumables ate recorded by reference to original price.

Leasing and hite purchase

Assets held under hire purchase agreements are capitalised and disclosed under tangible fixed assets at
their fair value. The capital element of the future payments is treated as a liability and the interest is
charged to the profit-and loss account on a straight line basis.

Assets acquired by finance lease are depreciated over the shorter of the lease term and their useful lives.
Finance leases are those where substantially all of the benefits and risks of ownership are assumed by
the company. Obligations under such agreements are included in creditors net of the finance charge
allocated to future periods. The finance element of the rental payment is charged to the Profit and loss
account so as to ptoduce a constant periodic raté of charge on the net obligation éutstanding in each

period.

Where the company acts as a lessor for finance leasc agreements the net investment in financeleases is
included within debtors. This represents outstanding amounts due under these agreements less finance
charges allocated to future periods. Finance lease interest is recognised at a constant rate of return on
tlie preséit value of outstanding balances. These amotints are included within other interest income.

Operating leases

Rentals under operating leases are charged to the profit and loss account on a straight line basis over
the lease term.

Pensions

The company operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the company to the fund in respect of the rules of thie scheme.



Mick George Limited

Notes to the financial statements
For the year ended 31 May 2015

1.

2.

Accounting policies (continued)

1.11

1.12

113

Taxation

Full provision is made for deferred tax assets and Liabilities arising from all timing differences between
the recognition of gains and losses in the financial statements and recognition in the tax computation.

Deferred tax is not provided on timing differences arising from the revaluation of fixed assets in the
financial statcments.

A net deferred tax asset is recognised only if it can be regarded as more likely than not that there will be
suitable taxable profits from which the future reversal of the underlying timing differences can be
deducted.

Deferred tax assets and liabilities are calculated at the tax rates expected to be effective at the time the
timing differences are expected to reverse.

Deferred tax assets and liabilities are discounted.
Financial instruments

Financial Liabilities and equity instrumeénts are classified according to the substance of the ¢ontractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the entity after deducting all of its financial liabilities.

Where the contractual obligations of financial instruments (including share capital) are equivalent to a
similar debt instrument, those financial instruments are classed as financial liabilities. Financial liabilities
are presented as such in the balance sheet. Finance costs and gains or losses relating to financial
liabilities are included in the profit and loss account. Finance costs are calculated so as to produce a
constant rate of retumn on the outstanding liability.

Where the contractual terms of share capital do not have any terms meeting the definition of a financial
liability then this is classed as an equity instrument. Dividends and distributions relating to equity
instruments are debited dircet to cquity.

Site rectification and monitoring cost provisions

Costs of site rectification are expensed as incurred during the working life of each site. Provision for
final rectification and future contamination monitoting is only recognised where a realiable estimate of
new future costs can be made. In general the directors do not believe a reliable estimate can be
calculated and so have not recognised a provision for these future costs.

Turnover

The whole of the turnovér is attributable to the one principal dctivity of the company.

All turnover arose within the United Kingdom.
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Mick George Limited

Notes to the financial statements
For the year ended 31 May 2015

Other operating_ income

Rent receivable

Operating profit
The operatinig profit is stated after charging/(crediting):

Amortisation - intangible fixed assets
Decpreciation of tangible fixed assets:
- owned by the group
- held under finance leases
Operating lease rentals:
- plant and ‘machinery
- other opérating leases
Profit on disposal of fixed assets

Auditors’ remuneration

Fees payable to the groupis auditor and its associates for the audit of
the company's annual accounts
Feés payable to the group's auditor and its associates in respect of:
" The auditing of accounts of subsidiaries of the company
Taxation compliance scrvices

Staff costs

Staff costs, including Directors' temuneration, were as follows:

Wages and salaries
Social security costs
Other pension costs

2015 2014
£000 £000
76 76
2015 20._14
£000 £000
- 26
1,445 1,802
1,889 858
1,107 510
602 676
14 62
2015 2014
£000 £000
30 26

14 8

8 6
2015 2014
£000 £000
14,176 10,766
1,467 1,150
102 32
15,745 11,948
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Mick George Limited

Notes to the financial statements
For the year ended 31 May 2015

6. Staff costs (continued)

The average monthly numbet of employees, including the Directors, during the year was as follows:

2015 2014
No. No.
Distiibution staff 343 264
Administrative staff 105 75
Management staff 21 20
469 359
7. Directors’ remuneration

2015 2014
£000 £000
Remuneration 514 570

Company pension contributions to défined contiibution pension
17 17

schemes

During the year retirément benefits were accruing to 4 Directors (2014 - 4) in respect of defined contribution
pénsion schemes.

The highést paid Ditector received remunetation of £142,000 '(201‘4 - £114,000).

The value of the company's contributions paid to a defined contrbution pension scheme in respect of the
highest paid Ditector amounted to £4,000 (2014 - £4,000).

8. Interest payable

2015 2014

£000 £000

On bank loans and overdrafts 153 112
On invoice discounting 147 135
On finance leases and hire purchase contracts 323 235
Other interest payable on overdue tax - 59
623 541
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Mick George Limited

Notes to the financial statements
For the year ended 31 May 2015

9. Taxation

Analysis of tax charge in the year/périod
Current tax (see note below)

UK corporation tax charge on profit for the year/period
Adjustments in respect of prior periods

Total current tax

Deferred tax

Origination and reversal of timing differences
Adjustments in respect of prior periods

Total deferred tax (see note 18)

Tax on profit on ordinaty activities

Factors affecting tax charge for the yeat/period

2015 2014
£000 £000
1,674 989

20 (54)
1,694 935
591 37
(16) 19

575 56
2,269 991

The tax assessed for the year/period is lower than (2014 - lower than) the standard rate of cor_porﬂtion tax in

the UK of 20.83% (2014 - 22.67%). The differences are explained below:

Profit on ordinary activities before tax

Profit on ordinary activitics multiplied by standard rate of
cotporation tax in the UK of 20.83% (2014 - 22.67%)

Effects of:

Fixed asset differences

Expenses not deductible for tax purposes

Capital allowances for year/period in éxcess ofdeprcciation
Adjustments to brought forward values

Adjustments to tax charge in respect of prior periods
Unrelieved tax lossés carried forward

Other short term timing differences

Cutrent tax charge for the year/period (see note above)

10. Dividends

Dividends paid on ordinary share capital

2015
£000

10,757

2,241

31

6
(614)
@

20

10

2

1,694

2015
£000

850

2014
£000

4,803

1,089
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Mick George Limited

Notes to the findncial statements

For the year ended 31 May 2015

11. Intangible fixed assets

Group
‘Cost

At 1 June 2014 and 31 May 2015.

Amortisation

At 15‘]u,ne. 2014.and 31 May 2015

Nét book value
At 31 May 2015

At 31 May 2014

Company
-Cost

At 1June 2014 and 31 May 2015

Amortisation

At 1 June 2014 and 31-May 2015

Net book value
At 31 May 2015

At31 May 2014

Goodwill
£000

168

168

Goodwill
£000

168

168
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Mick George Limited

Notes to the financial statements
For the year ended 31 May 2015

12.

Tangible fixed assets

Freehold Leasehold Plant & Motor Fixtures &

property property machinery vehicles fittings Total
Group £000 £000. £000 £000 £000 £000.
Cost or valuation
At 1 June 2014 4,552 8,543 26,514 533 1,025 41,167
Additions 1,346 1,399 15,267 332 193 18,537
Disposals. - - (1,050) (88) - (1,138)
At 31 May 2015 5,898 9,942 40,731 777 1,218 58,566
Depreciation
At 1 June 2014 - 1,190 12,543 162 741 14,636
Charge for the yecar - 652 2,458 95 129 3,334
On disposals - = (678) (55) - (733)
At 31 May 2015 - 1,842 14,323 202 870 17,237
Net book value
At 31 May 2015 5,898 8,100 26,408 575 348 41,329
At 31 May 2014 4,552 7,353 13,971 371 284 26,531

The net book value of assets held under finance leases or hire purchase contracts, included above, are as

follows:

_ 2015 2014
Group £000 £000
Plant and machinery 19,745 12,452
Motor vehicles 514 288

20,259 12,740'

Depreciation charge in the year for assets under finance lease or hire purchasc totalled £1,810,000 (2014:
£817,000) for plant and machinery-and £79,000 (2014: £41,000) for motor vehicles. ’ ’

Group and company ’ ‘
A full valuation was performed on the landfill sites included within freehold and leasehold property on

November 2013 by Savills (L&P) Limited, on the basis of market value. The valuations totalled £8.54m.

The valuation was included within the financial statemients for the year ended 31 May 2013 and the diréctors
belicve this valuation is not materially diffetent to that which would have existed at that date.

No further valuations have been undertaken and no revaluation adjustments have been recognised for the
year ended 31 May 2015.
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Mick George Limited
s

Notes to the financial statemenits
For the yeat erided 31 May 2015

12, Tangible fixed assets (Continuéd)

I the laiid and buildings had. aot been included at valuation they: would havé been included dnder the
historical cost convention as follows: '

2015 2014

£000 £000

‘Group .
12,335 9,590

Cost

Actumulated depieciation - -
Net:book value 12,335 9,590
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Mick George Limited

Notes to the financial statements

For the year ended 31 May 2015

12

Tangible fixed assets (continued)

Company
Cost or valuation

At 1 June 2014
Additions:
Disposals

At 31 May 2015

‘Depre'ci'ation

At 1 June 2014
Charge for the yeat
On disposals

At 31 May 2015

Net book value
At 31 May 2015

At 31 May 2014

Company
Cost or valuation

At 1 June 2014
Additions
Disposals

At 31 May 2015
Depteciation
At 1 June 2014

Charge for the year

On dispo_sals
At 31 May 2015
Net book value

At 31 May 2015

At31 May 2014

Freehold  Leasehold Plant & Motor  Fixtures &
property property  machinery vehicles fittngs
£000 £000 £000 £000 £000
4,552 8,543 25,272 533 1,020
1,346 1,399 14,413 332 193

- - (1,050) (88) -
5,898 9,942 38,635 777 1,213

- 1,190 12,395 162 739

- 652 2,302 9% 128

- - (678) (55) -

. 1,842 14,019 201 867
5,898 8,100 24,616 576 346
4,552 7,353 12,877 371 281

Total
£000
39,920
17,683
(1,138)
56,465
14,486
3,176
(733)
16,929
39,536
25,434
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Mick George Limited

Notes to the financial statements
Fot the year ended 31 May 2015

12. Tangible fixed assets (continued)
The net bodk val(;i;-of‘assets ‘held under finance leases -

leiQiy{s:

Company
Plant and machinery
Motot véhicles

or hire purchase conracts, included above, are as

2015 2014
£000 £000
18,588 11,519
514 288
19,102 11,807

Depreciation charge in ‘the year for -assets under finance lease or hire purchgsc totalled £1,702,000 (2014 -
£712,000) for plant and machinery and £79,000 (2014 - £41,000) for motor vehicles.
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Mick George Limited

Notes to the financial statements
For the year ended 31 May 2015

13. Fixed asset investments

Subsidiary undertakings

The following wetc subsidiary undertakings of the company:.

Name Class of shares Holding
l\/ﬁqk George Concrete Lirnited ) O.:djnary 100%
Mick Géorge Mini Limited Ordinaty 50%
Name Business
Mick George Concrete Limited Manufacture and supply of

o ' ‘ concréte’ )
Mick George Mini Limited Supply of mini aggregate

loads

The aggregate of thé share capital and reserves as at 31 May 2015 and of the profit or loss’ for ti\t; )(eax/pcriod

ended on that date for the subsidiary undertakings were as follows:

Aggregate of

share capital and
Narme reserves Profit/ (loss)
£000 £000
Mick George Concrete Limited 291 278
Mick George Mini Limited (58) (58)

14. Stocks

Group Company
2015 2014 2015 2014
£000 £000 £000 £000
Stock of aggregates 1,025 1,052 951 1,017
Othet consumables 212 290 190 281
1,237 1,342 1,141 1,298
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Mick George Limited

Notes to the financial statements
For the year ended 31 May 2015

15.

Debtors
Group Company
2015 2014 2015 2014
» » £000 £000 £000 £000
Due after mote than one year
Other debtors 132 132 132 132
Net investment in finance leases 137 210 - -
Due within one yeat
Trade debtors _ 13,066 8,800 11,205 7,746
Amounts owed by group undertakings - - 1,160 353
Net investment iti finance leases 69 69 - -
Other debtors 960 958 960 956
Prepayments and accrued income. 2,107 2,265 2,072 2,240
Amounts recoverable on long term
contracts 3,335 1,456 3,335 1,456
19,806 13,890 18,864 12,883

Inchided within othér debtors due within one year are loans to Directors. These have been disclosed within
note 23.

Net investment in finance leases

Net investment in finance leases comprises:

Gioup Company

2015 2014 2015 2014

£000 £000 £000 £000
Total amounts receivable 224 315 - -
Less: Interest allocated to future periods (18) (36) - -
Total 206 279 - -

Rentals teceivable during the year under finance leases amounted to £106,000 (2014 - £99,000). The cost of
assets held for onwards finance leasing was £366,000 (2014 - £366,000).
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Mick George Limited

Notes to the financial statements
For the year ended 31 May 2015

! 16. Creditors:
Amounts falling due within one year

: Group Company
| 2015 2014 2015 2014
£000 £000 £000 £000
Bank loans and overdrafts 9,287 6,628 8,634 5,956
Net obligations under finance leases and ‘
v hire purchase contracts 4,850 2,385 4,388 1,981
-7 Trade creditors 7,994 5,856 7,159 5,400
Corporation tax 874 959 823 957
Other taxation and social security 2,614 3,229 2,461 3,114
Other creditors 114 199 86 184
Accruals and deferred income 1,754 1,531 1,669 1,428
27,487 20,787 25,220 19,020

The bank overdraft and loans ate secured by a chatge over the company's land and buildings and by a fixed
and floating cbn'rge over book debts and fixed assets. The interest rates for the bank loans are 2.75% above
base rate and 2.5% above base and thé loan is »rengyable by instalments.

Amounts due under finance leases and hire purchase agreements are secured upon the assets to which they

relate.

17. Creditors:
Amounts falling due after more than one year

Group Company
2015 2014 2015 2014
£000 £000 £000 £000
Bank loans 2,262 2,495 2,262 2,495
Net obligations under finance leases and »
hire.purchase contracts 8,300 2,441 8,001 2,017
10,562 4,936 10,263 4,512
Included within the above aré amounts falling due as follows:

Group Company
2015 2014 2015 2014
£000 -£000 £000 £000

Between one and two years
Bank loans 2,262 271 2,262 271

Between two and five years
Bank loans - 2,224 - 2,224
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Mick George Limited

Notes to the financial statements
For the year ended 31 May 2015

17. Creditors:

Amounts falling due after more than one year (continued)

O,bh'gation.s under finance leases and hire purchase contracts, included above, are payable as follows:

Gtoup. Company

2015 2014 2015 2014

£000 £000 £000 £000

Between one and five years 8,300 2,441 8,001 2,017

The bank overdraft and loans are secured by a charge over the company's land and buildings and by a fixed

and floating charge over book debts and fixed assets.

18. Deferred taxation

Group Company
2015 2014 2015 2014
£000 £000 £000 £000
At beginning of year/period 1,403 1,347 1,369 1,336
Charge for the year (P&L) 575 56 551 33
At end of year/period 1,978 1,403 1,920 1,369
The provision for déferred taxation is made up as follows:
Group Comipany
2015 2014 2015 2014
£000 £000 £000 £000
Excess of taxation allowances over
depreciation on fixed assets 1,981 1,403 1,923 1,369
Short term timing differences 3) - 3 -
1,978 1,403 1,920 1,369
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Mick George Limited

Notes to the financial statements .
For the yeat erided 31 May 2015

19.

20.

Provisions’
Onerous
lease
Group £000
Additions 43
At 31 May 2015 43

Onerous lease
Post year end one property was no longer utilised by the group and company. An onerous lease provision has
been included for the period up to the break clause.

Onérous
lease

Company £000
Addidons 43

At 31 May 2015 43

Onerous lease

See description above for-onerous lease for group.

Commitments
At 31 May 2015 theé group and company were committed to makihg annual minimum royalty payménts under
minéral extraction -agreements as follows:

Group Company
2015 2014 2015 2014
. £000 £000 £000 £000
Contracted for but not provided in these N
financial statcments 930 664 - -

The fcompany‘also had a commutment for new hire purc}hasc’a’greements of nil (2014: £23,000).
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Mick George Limited

Notes to the financial statements
For the year ended 31 May 2015

21. Pension commitments

The company operates a defined contribution pension scheme. The assets of the scheme are held separately
from those of the company in an independently administered fund. The pension cost charge represents
contributions ‘payable by the company to the fund and amounted to £102,000 (2014 - £32,000).
Contributions totallmg £13 000 (2014 £10,000), which includes both employer and employee contributions,
\vere payable to the fund at the balance sheét date and are included in creditors.

22. Operating lease commitments

At 31 May 2015 the group had annual commitments under non-cancellable operating leases as follows:

Land and buildings Other
2015 2014 2015 2014
Gtoup and Comipany £000 £000 £000 £000
Expity date:
Within 1 year 22 22 76 -
Between 2.and 5 years 188 188 1,299 1,189
After more than 5 years 396 396 - -

23. Contingent liabilities

During the year; Mick George Limited has provided a guarantee to Barclays Bank Plc in fespect of the debts
of its subsldmry Mick George Concrete Limited. As at 31 May 2015, Mick George Conciete Limited had
obligations in respect of an invoice discounting facility of £653,000 owing to Batclays Bank Plc (2014 -

£672,000).
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Mick George Limited

Notes to the financial statements
For the year ended 31 May 2015

24. Related party transactions

During the year the company was charged rent of £138,000 (7014 £138,000) by the Mick George pension
trust. The balance outstanding at-the year end was £81,000 (2014 - £75,000) which is included within trade
debtors:

Dunng the' year Mick George Limited incurted costs totalling -£203,( 000 (2014 - £75, 000) on behalf of

Houghton Hall Equestrian Centre, 2 company owned by Mick George, a director. These costs have been
recharged to Houghton Hall Equestrian Centre. /444,000 was due from Houghton Hall Equestrian Centre at

the year end (2014 = £241,000).

* Dividends totalling £850,000 (2014.- £855,000) were paid during the year to directors who are sharcholders.
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Mick George Limited

Notes to the financial statements
Fort the year ended 31 May 2015

24.

25.

Related party transactions (continued)

Included within other debtors are amounts receivable from directors as follows:

2015

£000
M E George 470
G Craven -
J Stump -
P D Newman -
N G Johnson 4
M A George 3

2014
£000
637
20
34

18
M

These balances atise from net advances to the directors during the year. There is no interest attributable to

diréctors loan accounts.

Share capital

2015
£
Allotted, called up and fully paid
1,000 Ordinary voting shares of £1 each -
750 A Ordinary shares shares of £1 €ach 750
50 B Otdinary shares shares of £1 each 50
50 C Ordinaty shares shares of {1 each 50
50 D Ordinary shates shares of £1 each 50
50 E Otrdinary shares shares of £1 each 50
50 F Ordinary shares shares of £1 each 50
1,000

1,000

On 29 May 2015 1,000 Ordinary shares were redesignated as 750 A Ordinary shares, 50 B Ordinary shares,

50 C Ordinary shares, 50 D Ordinary shates, 50 E Ordinary shares and 50 F Ordi.nary shares.

The share classes rank pari passu in all respects save that dividends may be awarded to any class of share to

the exclusion of some, ot all other classes of shares and at varying dividend rates.
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Mick-Geofge Limited

Notes to the financial statements

Fot the year ended 31 May 2015

26.

Reserves

'_Group

At1]atié 2014
Profit for the financial year
Dividends: Equity capitﬂl

At 31 May 2015

Company
At 1]June2014

Profit for the finaricial year.

Dividends: Equity capital

At 31 May 2015

Revaluation Profit and
resecve’  loss account
£,000 £000

4,965 10,261

- (850)

4,965 17,916
Revaluatioh Profit'and
reserve loss account
£000 £000

4,965, 10,256
8,242
- (850)

4,965 17,648
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Mick George Limited

Notes to the financial statements

For the year ended 31 May 2015

27.

28.

Reconciliation of movement in shareholders' funds

Group

Opening sharcholders' funds
Profit for the financial year/period
Dividends (Note 10)

Closing sharcholdess' funds

Company

Opening shareholders' funds
Profit for the financial year/period
Dividends (Note 10)

Closing shareholders' funds

2015 2014
£000 £000
15,227 12,258
8,505 3,824
(850) (855)
22,882 15,227
2015 2014.
£000 £000
15,222 12,306
8,242 3,771
(850) (855)
22,614 15,222

The company has taken advantagé of the exemption containéd within section 408 of the Companies Act

2006 not to presént its own Profit and loss account.

The profit for the year dealt with in the accounts of the company was £8,242 000 (2014 - £3,771,000).

Net cash flow from operating activities

Operating profit

Amortisation of intangible fixed assets
Depreciation of tangible fixed assets
(Profit)/loss on disposal of tangible fixed assets
Decrease/(increas€) in stocks

Increase in debtors

Increase/(decrease) in creditors

Increasc in provisions

Net cash inflow from operating activities

2015
£000

11,380

3,334
(14)
106

(6,765)

1,659

43

9,743

2014
£000
5,334
26
2,660
62
(179)
(2,368)
(247)

5288
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Mick George Limited

Notes to the financial statements
For the year ended 31 May 2015

29. Analysis of cash flows for headings netted in cash flow statement

2015 2014
£000 £000
Returns on investments and servicing of finance
fIlriter'est received - 10
Interest paid (300) (307)
Hire putchase interest (323) (235)
Netcash outflow from returns on investments and servicing of.
finance (623) (332)
2015 2014
£000 £000
Capital expenditure and financial investment
Purchase of tangible fived assets (6,813) (2,090)
Sale of tangible fixed assets 269 394
Net cash outflow from capital expenditure (6,544) (1,696)
2015 2014
£000 £000
Financing
New secured loans . 2,700 1,500
‘Repayment of:loan (1;386) -
Repayment of loans - (618)
Repayment of finance leases (3,250) (3,532)
Net cash outflow from ﬁnai),c_i_ng _ (1,936) ‘ (2,650)
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Mick George Limited

Notes to the financial statements
Fot the year endéd 31 May 2015

30.

31.

32,

33.

34.

Analysis of changes in net debt

Other

_ non-cash
1]June Cash flow changes 31 May
2014 » 2015
£000 £000 £000 £000
Cash at bank and in hand 578 27) - 551
Bank overdraft (5,204) (L112) - (6,316)
(4,626) (1,139) . (5,765)

Debt:

Finance leases (4,826) 3,250 (11,574) ‘(13,150')
Debts due within one year (1,424) (1,314) (233) (2,971)
Debts falling duc after moré than _ ‘
one yeat (2,495) - 233 (2,262)
Net debt (13,37) 797 (11,574) (24,148)

Major non-cash transactions

During the year, the company entered into finance leases and hire purchase agreements in respect of assets

with a total capital value at the inception of the lease of £11,574,0_0_0 (2014 - £3,503,000).

Controlling party
The company is controlled by Me M E George, by virtue of his sharcholdings.

Minority interests

Equity £000
At1 June 2014 (12)
Proportion of profit/(loss) after taxation for the year 17)
At 31 May 2015 (29)
Acquisitions

On 12 June 2015, Mick George Limited acquired some of the trade and assets of Recycle Force Limited
relating to their multi-collection trade waste service for £495,000. Net assets on acquisition were £45,000,
and goodwill arising on the acquisition of £450,000. '
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