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Ackroyd Children and Families

{A Charity Company Limited by Guarantee, company number 2413225}

Charity Information
for the year ended 31 March 2013

Ackroyd Children and Families 1s a company imited by guarantee and a registered chanty governed by its memorandum and articles of
assoctation The directors of the ¢hanty are its trustees for the purposes of chanty law and throughout this report are collectively referred to as the
trustees

Charity name Ackroyd Children and Families
Company registration number 2413225
{England & Wales)
Charity registration number 1086270
Registered office 4 Ackroyd Road

London SE23 10L

Operations address 4 Ackroyd Road
London SE23 1DL

Trustees who held office J J H Ripman
dunng the year A Elrzabeth
M Russell - Resigned 11 June 2013
M D James - Resigned 31 October 2012
M Johnson
S Latouche
J Jarws - Resigned 11 June 2013
R Mann
D Rowbotham - Resigned 9 July 2013
M Skae - Appointed 17 May 2013

Chair M Johnscn

Vice chair J JHRipman

Treasurer J Jarvis and M Russell - Resigned 28 November 2012
D Rowbotham - Appointed 29 November 2012

Secretary G L E Hutcheon

Statutory Auditors Anthony Armstrong FCA
Armstrong & Co
Chartered Accountants & Statutory Auditors
4a Pnnting House Yard
Hackney Road
London E2 7PR

Solicltors Co-Operatives UK
Holyoake House
Hanover Street
Manchester M60 0AS

Bankers Barclays
Crofton Park Branch
Brockley Road
London SE23
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Ackroyd Children and Families

(A Chanty Company Limited by Guarantee, company number 2413225)

Trustees' Report, incorporating the Directors® Report
for the year ended 31 March 2013

The trustees, who are also directors of the chanty for the purpases of the Companies Agt 2008, present thesr report with the financial statements of
the charity for the year ended 31 March 2013 The trustees have adopted the prowisions of the Statement of Recommended Practice (SORP)
‘Accounting and Reperting by Chanties’ issued in March 2005

STRUCTURE, GOVERNANCE AND MANAGEMENT

Structure, Governance and Management

Ackroyd Children and Families are constituted as a chantable company imited by guarantee As defined by the Companies Act 1985 We were
established in 1980 (under our pnor name of Ackroyd Under Fives) and incorporated under a Memorandum of Association in 1989 and amended in
2006 to become Ackroyd Chuldren and Families We are governed by trustees who are collectively known as the Board of Trustees

Trustees
The Trustees of the chanty who held office durning the year are disclosed on page 3

Recruitment and Appointment of Members and Trustees

The trustees, who are also the company directors, are elected each year at the Annual General Meeting Under the terms of the chanty's
Memorandum and Articles of Association and to ensure a balanced board, trustee places are designated for parents, and for members of the local
community, all trustees are members of the company The officers are appomnted by the members of the Board at their first meeting

Induction and tramning of new trustees
New trustees received an induction into their role and responsibilities, together with an infermation pack

Orgamsational structure

The trustees are required 1o meet not less than six tmes per year, and In practice meet monthly Trustees are responsible for the strategic direction
and policy of the chanty To aid this process occastonal strategy days are held  The trusiees have the power to set up sub-committees and working
groups as necessary to deal with specific Issues and ther recommendations are reported to the Board Sub-committees that are currently in
operation are

* Finance sub-commiitee Chaired by D Rowbatham
*  Human Resources sub-committee Chaired by J Ripman

® Hesalthy Safety and Quality Chair in rotation

® Research and Strategic Development Chaired by S Latouche

® External Relations Chair in rotatson

The organisation at the Board meeting on the 25th November 2012 following its AGM alse 25th November 2012, appointed Dawid Rowbotham as
Treasurer to support the work of the charnty

Day to day responsibility for the delivery and management of the actvities of Ackroyd Children and Families rests with the employees The
‘Executive Director’, position 15 the most senior employee  Angela Ishmael was appointed permanently in this position by Trustees since 1 April
2010 Angela was not a 'director’ for the purposes of the Compantes Act 2008, de facto or otherwise, nor a Trustee for the purposes of the
Chantres Act 2011 The delegated responsibiliies of the 'Executive Drrector’ and other employees are set out in indmidual job descriptions

Duning the year we welcomed new members of the team, in particular Joyce Abaleke, Abeside Pimo who strengthened our day-care delivery team
The Baby Unit said gocdbye to "Auntie™ Rose Acheampong who retired after 20 years of dedicated service to the families and children in our
cemmunity We also said geodbye to a number of other people Margaret Heggie{ Cook) and Michelle James and Mark Russell ex parents and
trustees, who played an integra! role in governing ACF and supporting its re-organisation

We thank all for their hard work and commitment to the charnty

Risk management

As trustees we are aware of our responsibilities to idenbfy and review nsks that the chanty 1s exposed and to ensure that appropriate controls are in
place In the year 2012-13 we adopled a new nsk management strategy, and are in the process of creating a new risk management plan, to take
into account the organisation’s changing business pnionties

OBJECTIVES AND ACTIVITIES

Objectives, Activihes and Achievements

As a community-led voluntary orgamisation set up by local parents, we remain firmly commutted to placing the needs of local children, thewr parents
and carers at the heart of our chanty Our current charitable objects are "to advance the educatron and establishment i iife of children and young
people up to age of 18 years and fo promote and preserve the health of such children and young people for the benefit of the pubhc mn parhicular,
but not exclusively by

1 the provisien of facilities for childcare and recreation
u the provision of support and assistance for parents and carers of children and young people
m co-operatng with other organisations that have similar objects *
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Ackroyd Children and Families

{A Chanty Company Limited by Guarantee, company number 2413225)

Trustees' Report, incorporating the Directors’ Report
for the year ended 31 March 2013

Given our change in business direction and our mission to tackle socto-economic disadvantage within our community, the Board has agreed to
revise our chantable objects and will make application to the Chanty Commussion to achieve this Chantable objects reflective of our business
prionties will help support our fundraising activiies

Significant activities

The Charity has managed to survive as a going concerm by continuing to deliver a qualily daycare serwice for 0-5 year olds, Monday-Friday
Although our daycare provision can take up to 38 children, keeping it cost effective for the community has been more of a prionty than turming
ncome into profit

ACF expanded its Children's Centre provision by gaining the opportunity to deliver Early Years Intervention service on behatf of the London
Borough of Lewisham This contract (subject to reviews and budget cuts) will end in 2015

Ofsted Inspections

Although no Inspection has taken place In this financial year, it 1s increasingly impaortant that ACF 1s constantly prepared for this eventuality, and that
our policies, practices and procedures are reviewed regularly Forthcoming governmeni changes to the EYFS Framework will require changes to
the working practices of those who are at the front line of service delivery Our employees continue to work at the high standards required of them,
and without their dedication 1o the families and children they work closely with we would not be able to achieve what we have so far  Qur thanks
and gratitude must be given lo all of the employees at ACF, who had worked hard to secure its future in ever uncertain imes

Service Delivery

ACF has built on its knowledge and skills with chuldren and families with special needs and has gained confidence in using the EYFS Framework
flexibly to meet these needs The quality and breadth of cur services has improved over the year, and this has been confirmed by the feedback
given to us by famtlies in the community who use our services on a regular basis  As last year, over 900 young children and their families direcily
benefited from our range of activities

ACHIEVEMENT AND PERFORMANCE

Charitable activities
These fall pnmarily into three categernes, community development activibes (through the prowision of an EYFS Intervention service, oy library and
drop-in group sessions) compnsing the Childrens’ Centre, a baby unit {for 0-2 year cids) and a full-time nursery {for 2-5 year olds)

Fundraising actiwvities

ACF were supported by the local community in small fundraising activities through the website easyfundraising org uk which generated in 2012-13
£165 37

FINANCIAL REVIEW

Financial Review

It 15 the policy of Ackroyd Children and Families to maintain unrestnicted funds, which are the free reserves, equivalent {o at least three months
operating expenses to ensure that we have the funds to deal with circumstances ansing in the year e g employee liness, and to meet our
obhgations If the chanty was to close ACF had to use its free reserve to remain in operation as the funding gap was not closed However, the
Trustees, alongside the Executive Director managed to overcome the financial difficulties and approved a new policy to replenish its reserves The
Trustees will continue to review our policy In the forthcoming year to take into account any more changes in the operating environment, and in
parficular the level and nature of future support from funders Restncted funds are only used as specified

Princlpal funding sources

Dunng the year principal funding was generated by parents’ fee income  In addiion ACF was successful in winrung a tender bid for the delivery of
an Early Years Intervention Service for London Borough of Lewisham In the year 1o 31 March 2013, the chanty's total income was £503,112, which
15 21% up on the previous year

Incorme remained stable from the Nursery in comparnson to the previous financial year This 1s because of changes in OFSTED Regulations in
September 2012 allowing flexibilty in age groups and removing the imit on the number of 2-3 year olds in the Nursery

Even though ncome increased expenditure levels were managed well, with a 5 77% decrease on the previous year despife inflation Although the
organisation has managed its expenditure well, staffing costs (sickness and agency staff) were suli higher than forecast for the year

FUTURE DEVELOPMENTS

As London Borough of Lewisham, our mamn source of income has expenenced more budget cuts (and expect more cuts to be made in 2014-15),
along with a change in strategy for the delivery of chuldren's centre services, ACF continues to review its bustness objectives and income-
generation strategy The Board approved a new Fundraising strategy to diversify income generation and work towards a sustainable mode! in the
future ACF continues to retain the services of an external consultant to offer support for the implementation of the fundraising strategy

Image and Website

In line wath our changing business direction, ACF launched a new image at our AGM in November 2012 provided with assistance from LSPF We
have also developed a new website which will be launched in the coming year
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Ackroyd Children and Families

(A Chanty Company Limited by Guarantee, company number 2413225) v

Trustees’ Report, incarporating the Directors' Report
for the year ended 31 March 2013

Provision of Space

ACF has managed to achieve a remarkabte amount for the community with few resources One of our bliggest challenges has been atiempting to
operate with a reduced amount of space The Board has, as a prionty, :dentfied the need to find alternative premises so that our service delivery
can be increased and our business priorities realised This will confinue to be a pnonty an our agenda n the forthcoming year

CONCLUDING REMARKS

This report prevides a snapshot of what the chanty achieved in the past year Much of the core work goes on year after year delivered by a loyal
and dedicated team of employees and volunteers, with governance provided by a Trustee board made up of committed individuals willing to putin
the tme and impart the skills needed Our work continues 1o be complimented by our partnership relationship with Lewisham Council and a number
of other local schools groups and ergamsations, mcluding the Ackroyd Community Association who provide a significant venue and the opportunity
to engage with other community groups, Acorn After Schools Club who provide a continuation of provision for local families and local schools who
offer chaice in early years education to local parents

On behalf of the children and families | would like to thank everyone who has contnbuted to the success of Ackroyd Children and Families over the
past year

Independent Auditors
The statutory audilor, Anthony Armstrong FCA of Armstrong & Co, has indicated tis wilingness to be proposed for re-appointment in accordance
with Section 485 of the Compamies Act 2006

Although not required, the trustees have determined that the chantable company be audited under the Companies Act 2006 for the year ended 31st
March 2013 The chantable company 1s required to be audited under chanties legislation for the year ended 31st March 2013
This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small companies

The trustees acknowledge and confirm thesr responsibilities for preparing the financial statements and providing appropriate information to the
auditors as detailed in the Statement of Trustees' Responsibilities set out on page 7

The financial statements were approved by the Board of Trustees on 12 December 2013 and signed on its behalf by

2775

M Skae
Trustee
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Ackroyd Children and Families

(A Chanty Company Limited by Guarantee, company number 2413225)

Statement of Trustees’ Responsibilities
for the year ended 31 March 2013

Statement of trustees” responsibihitios

The trustees (who are the directors of the chanty for the purpose of company law) are responstble for prepanng the Trustees Annual Repert and
the financial statements in accordance with apphcable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice)

Company law requires the trustees to prepare financial statements for each financial year which give a true and far view of the state of affairs of
the chantable company and of the incoming resources and application of resources, including the income and expenditure, of the chantable
company for that penod In prepanng these financial statements, the lrustees are required to

a) Select suitable accounting policies and apply them consistently,

B) Observe lhe methods and pninciples in the Chanties SORP,

¢) Make judgements and estimates that are reasonable and prudent,

d) Foliow applicable accounting standards and statements of recommended practice, subject to any matenal departures disclosed and explained
in the accounts,

e) Prepare the financial statements on the going concermn basis unless it IS Inappropnate to assume that the chanty will contmue In operation

The trustees are respensible for keeping proper accounting records that disclose with reasonable accuracy at any tme the financial position of the
chartable company and enable them to ensure that the financial statements comply with the Companies Act 2006 They are also responsible for
safeguarding the assets of the chantable company and hence for taking reasonable steps for the prevention and detection of fraud and other
reguianties

Statement as to disclosure of Information to auditors

So far as the trustees are aware, there 1S no relevant audit information of which the charntable company’s auditor 1$ unaware, and the trustees have
taken all steps that they ought to have taken to make themselves aware of any relevant audit infarmation and to establish that the auditor 1s aware
of that information
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Ackroyd Children and Families
(A Chanty Company Limited by Guarantee, company number 2413225) .

Statutory Auditors' Report
to the Members of Ackroyd Children and Families

We have audited the financial statements of Ackroyd Children and Families for the year ended 31 March 2013 on pages 9 to 17 The financial
reporting framework that has been applied in their preparation 1s applicable law and United Kingdom Accounting Standards {United Kingdom
Generally Accepted Accounting Practice} as modified by the Financial Reporting Standard for Smalter Entities {effective April 2008)

This report 1s made solely to the chanlable company's members, as a body, In accordance wth Chapter 3 of part 16 of the Companies Act 2006
Our audit work has been undertaken so that we might state to the chantable company's members those matlers we are required 1o state to themn
an auditors’ report and for no other purpose To the fullest extent permitted by law, we do not accept or assume responstbility {o anyone other than
the chantable company and its members as a body, for our audit work, for this repart, or for the opinions we have formed

Respective responsibilities of trustees and auditors |
As explained more fully in the Statement of Trustees' Responsibilites set out on page 7 the chanty's trustees (who are also the direclors of the

company for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that they give a

true and far view

We have been appointed auditor under the Compantes Act 2006 and report in accordance with that Act Our responsibiity 1s to audd and express
an cpinion on the financial stalements in accordance with applicable law and Intemational Standards on Auditing (UK and Ireland) Those
standards require us to comply with the Auditing Practices Board's (APB) Ethical Standards for Auditors, including APB Ethical Standard
Provisions Available for Small Entities, in the cirgumstances set out in note 3 to the financial statements

Scope of the audit of the financial statements

An audit Involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable assurance that the
financial statements are free from matenal misstatement, whether caused by fraud or error This includes an assessment of whether the
accounting policies are appropnate to the chanlable company's circumstances and have been consistently applied and adequately disclosed, the
reasonableness of significant accounting estimates made by the trustees, and the overall presentation of the financial statements In addition, we
read all the financial and non-financial information in the Trustees Repart to identify matenal inconsistencies with the audited financial statements

If we become aware of any apparent matenal misstalements or inconsistencies we consider the imphcatians for our report

Opinion on financial statements
In our cpinien the financial statements I

*® give a true and far view of the state of the chantable company's affars as at 31 March 2013 and of its incoming resources and application of
resources, Including its income and expenditure, for the year then ended,

® have been properly prepared in accordance with Urited Kingdom Generally Accepted Accounting Practice apphcable to Smaller Entities, and
® have been propery prepared in accordance with the Companies Act 2006, and

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees’ Annual Report for the financial year for which the financial staternents are prepared is
consistent with the financial statements

Matters on which we are required to report by exception
We have nothing te report in respect of the following matters where the Companies Act 2006 requires us to report 10 you if, In our opinion
® adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not visited by us, or
*® the chantable company financial statements are not in agreement with the accounting records and returns, or
* certain disclosures of trustees’ remuneration specified by law are not made, or
* we have not received all the inforrmation and explanations we require for our audit, or
* the trustees were not entitled to prepare the financial statements in accordance with the small companies regime

/gnﬂ&a gl
Anthony Artfistrong FCA (Seni tutory auditor) Armstrong & Co

Chartered Accountants & Statu Auditors 4a Printing House Yard
Hackney Road
London E2 7PR

12 Dacember 2013
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Ackroyd Children and Families

(A Chanty Company Limited by Guarantee, company number 2413225)

Statement of Financial Activities

incorporating the income and expenditure account

for the year ended 31 March 2013

Incoming resources

Voluntary income

Investment income

Incoming resources from chantable activities

Total incoming resources

Resources expended
Chantable actities
Governance costs

Total resources expended

Surplus/(deficit) on ordinary activities before
funds transfers

Gross transfers between funds
Restncted to general

Net incomel/{expenditure) for the year

Total funds brought forward

Total funds carried forward

Notes

(4]

18

2013 2012
Unrestncted Restricted Total Funds Total Funds
Funds Funds
£ £ £ £
165 - 165 74,256
8 - 8 37
333,628 169,311 502,939 339,852
333,801 169,311 503,112 414,145
322,104 155,035 477,138 511,760
3,182 1,236 4,418 4,378
325,286 156,271 481,557 516,138
8,515 13,040 21,555 {101,993)
3,000 (3,000} - -
11,515 10,040 21,555 {101,993}
8,233 6,108 14,341 116,334
19,748 16,148 35,896 14,341

The statement of financial activities incorporates an income and expenditure account
The accompanying accounting policies and notes form an integral part of these financial statements
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Ackroyd Children and Families

(A Chanty Company Limited by Guarantee, company number 2413225}

Balance Sheet
as at 31 March 2013

31 March 2013

31 March 2012

Notes
Fixed assets
Tangible fixed assets 11
Current assets
Debtors 12
Cash at bank and In hand 13
Creditors amounts faling
due within one year 14

Net current assets

Net assets

Funds

General funds

Designated funds 15

Total unrestncted funds

Restncted funds 16

Total funds 17

34,147

11,956

£

16,106
41,981
58,087

7,792

11,956

23,940

35,896

19,748

16,148

35,896

10,614
32,859
43,473

44,315

{6,950)

15,183

£

15,183

(842)

14,341

8,233

6,108

14,341

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to
small companies and with the Financial Reporting Standard for Smaller Entities (effective Apnl 2008)

Approved by the trustees on 12 December 2013 and signed on their behalf by

7S

M Skae
Trustee

The notes on pages 11 to 17 form part of these accounts
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Ackroyd Children and Families

(A Charnty Company Limited by Guarantee, company number 2413225)

Accounting Policies
for the year ended 31 March 2013

Accounting policies

Accounting Convention
The financial statements have been prepared under the histoncal cost convention and In accordance with
a) the Financial Reporting Standard for Smaller Entities (effective Apni 2008),

b) the recommendations of the Statement of Recommended Practice 'Accounting and Reporting by Chanties' (SORP 2005}, published n
March 2005

¢) the Companies Act 2006

Going concern

A sigruficant proportion of the chanty's income 1s denved from non sell generated sources such as donations, grants and loca! authonty
funding As such, it 1s dependent on the continued support of those sources, which by therr nature do net necessanly continue from year to
year The chanty continually seeks to replace those sources that do not continue The trustees have reviewed the chanty's postlion and plans
and feel confident that these plans are robust and that the chanty will be able to continue to fulfill its objectives and meet ts obligations as they
fall due The chanty has positive net current assels and can pay its liabihties as they fall due The accounts have therefore been prepared on a
gomg concern basis

Income recognition
Income 15 recogmised when the company has a contractual or other nght to s receipt Income with condhions atlached to its receipt s
recognised when the company had fulfilled those conditions

Incoming Resources
Incoming resources are the amaounts denved from the provision of chantable services, the receipt of gifts, subsenptions and grants falling
within the charity's ordinary activities and are shown net of VAT where applicable

Restricted Funds
Restricted funds are to be used for specified purposes as laid down by the funder Direct and support expenditure which meets these cntena
are identified to the fund together with a fair allocation of other costs

Designated Funds
Designated funds are unrestncted funds earmarked by the trustees for particular purposes

‘

Voluntary income
Voluntary income received by way of donations and gifts 1s included in full when received

Revenue grants
Revenue grants are credited to incoming resources on the earhier of when they are received or when they are due If they relate to a specified
future penod they are deferred

Allocation of costs
Costs are allocated directly to projects where they can be identified as relating sofely to that project Other costs are allocated between the
funds based on staff tme spent on the fund activities or other appropnate cntena

Governance costs
These are costs associated with the govemance arrangements of the chanty which relate to the general runming of the chanty as opposed to
those costs assoctated with fundraising or chantable activity
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Ackroyd Children and Families

(A Charity Company Limited by Guarantee, company number 2413225}

Accounting Policies
for the year ended 31 March 2013

Tangible Fixed Assets
Tangible fixed assets are stated at cost less depreciation Depreciation 1s provided at the following annual rates in order to wnite off each asset
over its estimated useful life

Property Irprovement - 20% on reducing balance

Garden & Play Area Equipment - 20% on reducing balance

Furmiture and Fixtures - 20% on reductng balance

Office and sundry equipment - 25% on reducing bhalance

Catering Equipment & Crockery - 25% on reducing bafance

Short leasehold bullding extension - Straight ine depreciation (based on the lease life of 13 years)
Pensions

The charity operates defined contribution schemes which are administered by outside independent penstons providers Contnbutions payable
for the year are charged to the Statement of Financial Activities

Incoming resources

The incoming resources and surplus are attnibutable to the principal achvities of the charty
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Ackroyd Children and Families

(A Charity Company Limited by Guarantee, company number 2413225)

Notes to the Accounts
for the year ended 31 March 2013

3 Netincoming resources 2013 2012
Net incomimg resources are stated afier charging £ £
Auditors fees - audit services 4,200 4,200
Depreciation - owned assels 3,227 6,360

Trustees' emoluments - .

Emoluments include salanes, fees, bonuses, expense allowances and estmated non-cash benefits receivable All trustees serve in a voluntary
capacity and do not receive payment for therr services

APB Ethical Standard - Provisions available for small entities
in common with many other chanties of our size and nature we use our auditors to assist with the preparation of the financial statemenis and to
provide adwvice relating to statutory and regulatory comphance

2013 2012
4 Voluntary income Unrestncted Restncted Total Total
£ £ £ £
Grant ncome - - - 74,033
Fundraising - general 165 - 165 223
165 - 165 74,258
2013 2012
5 Investment income Unrestncted Restncted Total Total
£ £ £ £
Bank interest received 8 - 8 37
8 - 8 37
2013 2012
6 Incoming resources from charitable activities Unrestricted Restnicted Total Total
£ £ £ £
Group fees Family services 9,540 - 9,540 7,409
Grants Family services - 169,311 169,311 48,000
Nursery fees Nursery & baby unit 279,272 - 279,272 236,417
Prionity fees Nursery & baby urit 5,441 - 5,441 3,033
Grants Nursery & baby unit 39,375 - 39,375 44,993
333,628 169,311 502,939 339 852
2013 2012
7 Charitable activities Direct Support Total Total
£ £ £ £
By function
Family services 27,568 127,466 155,035 30,276
Nursery & baby urit 259,445 62,659 322,104 481,485
287,014 190,125 477,139 511,761
2013 2012
Unrestricted Restricted Total Total
By unrestricted/restricted fund £ £ £ £
Chantable actwvities 322,104 155,035 477,139 511,760
322,104 155 035 477,139 511,760
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Ackroyd Children and Families

{A Chanty Company Limited by Guarantee, company number 2413225)

Notes to the Accounts
for the year ended 31 March 2013

2013 2012
Human Premises & Depreciation &
8 Analysis of Support costs Resources other cost finance costs Total Total
£ £ £ £ £
Family services 93,366 34,100 - 127,466 11,231
Nursery & baby unit 19,219 39,591 3,850 62,659 185,512
112,585 73,691 3 850 180,125 196,743
2013 2012
9 Governance costs Unrestricted Restricted Total Totat
£ £ £ £
Board meetings 32 186 218 178
Audit fees 3,150 1,050 4,200 4,200
3,182 1,235 4,418 4,378
10 Staff costs 2013 2012
£ £
Staff salanes 340,143 346,791
Staff social secunty 26,148 22,975
Staff pensions 5,241 4,749
371,532 374,515
The average monthly number of emplayees dunng the year was 2013 2012
Executive director {non officio} 1 1
Childcare & community development service delivery 21 20
Administrative & support staff 2 4
24 25

No remuneration was patd to any Trustee or ther associates for services as a trustee dunng the year ended 31 March 2013 nor at 31 March 2012

Employees paid in excess of £60,000 dunng the current year and previous year None None
11 Tangible fixed assets Catering
Property Leasehold Garden & Play Area Equipment &
Improvement Extension Office Equipment Equipment Crockery Total
£ £ £ £ £ £
Cost
As at 1 Apnl 2012 37,163 29,498 33,728 40,535 17,844 158,768
As at 31 March 2013 37,163 29,498 33,728 40,535 17,844 158,768
Depreciation
As at 1 Apnl 2012 34,397 29,498 29,193 34,064 16,433 143,585
Charge for the year 553 - 1.027 363 1,284 3,227
As at 31 March 2013 34,950 29,498 30,220 34,417 17,727 146,812
Net book value
As at 31 March 2013 2,213 - 3,508 6,118 117 11,956
As at 31 March 2012 2,766 - 4,535 6,471 1,411 15,183

Page 14




Ackroyd Children and Families
(A Charity Company Limited by Guarantee, company number 2413225)

Notes to the Accounts
for the year ended 31 March 2013

12 Debtors amounts falling due within one year 2013 2012
£ £
Operating debtors 14,850 5,423
Prepayments 708 2,470
Accrued income 548 2721
16,106 10,614
13 Bank and cash in hand 2013 2012
E £
Bank current account 28,712 (2,402)
Barclays base rate tracker account 7.426 24,421
Barclays business saver account 1,544 6,543
Bank premium account 4,049 4,047
Petty cash 250 250
41,981 32,859
14 Creditors amounts falling due within one year 2013 2012
£ £
Operating creditors 13,665 28,478
Refundable deposits held 5,868 3,066
Payroll & taxation 8,253 7.429
Pension Fund 961 1,142
Accruals 5,400 4,200
34,147 44 315
Opening Resources Resources Closing
15 Designated funds balance arising utilised balance
£ £ £ £
Fixed asset fund 15,183 - 3,227 11,956
15,183 - 3,227 11,956
Fixed asset fund The purpose of this fund 1s to represent the net book value of fixed assels purchased from unrestncted
funds and therefore not available to spend
Opening Incoming Resources Transfers & Closing
16 Restricted funds balance resources expended adjustments balance
£ £ £ £ £
Early Years Intervention Services - 157,311 144,271 - 13,040
Children Centre Services Development - 12,000 12,000 - -
Lewisham Sernces Provider Fund 3,000 - - (3,000) -
Sustainability Grant 3,108 . - - 3,108
6,108 169,311 156,271 (3 000) 16,148
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17

18

19

20

21

Restricted funds (continued)

Projects financed by restncted funds are supported by unrestncted funding where necessary This occurs where the funding 1s in arrears or the
incidence of expenditure on the project occurs disproportionately at the beginming of the project compared to the income flows Where restncted
projects end the year with a deficit, this 1s met by after year-end restncted income or transfers from unrestricted funds

Early Years Intervention Services The purpose of the contract 1s to deliver Children’s Centre services within the Crofton Park ward on
behalf of the London Borough of Lewisham The services are to provide support to targeted families with '
partcular needs or at a disadvantage

Chitdren Centre Services Development The purpose of this grant was to expand the centres’ current activities to meet the increasing needs of
the community This grant was to be spent pnmanly on staff costs associated with current activities and
additrona! support expenses The amount brought forward from last year related to committed
finance/admin costs at the outset of the year ended 31 March 2010

Lewrsham Services Provider Fund The capacity building grants of £3,000 was awarded to ACF to help improve its service delivery and
referrals and to support thesr sustainability The capacity bullding funding 1s also designed to develop
orgamisations capacity to deliver services and support sustainabiity and not for funding direct service
delivery to clients The funding helped to use ACF's website as a referral point of information for clients,
and also to develop our objectives to assist in fulure id-wnting

The expenditure relating to this grant was incurred last year but at the time was not identified to this fund
and was mustakenly included in unrestnicted expenditure A cotrecting transfer has been made this year |

Sustainahility Grant The purpose of this grant 1s pnmanty to cover the costs associated with cover hours whilst three
employees were on day release to atlend courses for thier foundation degrees at Lewisham College

e

Unrestricted Raestricted Endowment
Net assets attributable to funds funds funds funds Total
£ £ £ £

Tangible fixed assets 11,956 - - 11,956
Current assels 41,939 16,148 - 58,087
Current habilihes (34,147) - - {34,147)
Net assels represented by funds 19,748 16,148 - 35,896
Taxation

The chanty 1s exempt from tax on income and gams fating within section 505 of the Taxes Act 1988 or section 252 of the Taxation of Chargeable
Gains Act 1992 to the extent that these are applied to its chantable objects

Post balance sheet events
There were no significant post balance sheet events

Pension commitments
The chanty contnbutes to employees defined contnbution stakeholder pension schemes The assets of the schemes are held separately from !
those of the chanty 1n an independently admnistered fund

2013 2012
The unpaid contnbutions outstanding at the year end were £ 961 £ 1,142

Other financial commitments

Operating lease commitments due within 12 months
At 31 March 2013, the company had annual commitments of land and bulldings under non-cancellable operating leases as detailed below

Land & Buildings Other leases
2013 2012 2013 2012
£ £ £ £
Expinng within one year 4,100 4,100 - .
Between two and five years - - 2,760 1,618

The property at 4 Ackroyd Road, s currently rented under a short lerm lease, currently due 1o expire on 31 March 2013 Nursery services are
provided at the nearby Ackroyd Community Centre, subject to ad hoc monthly rental based upon faciities for the nursery & meeting faciites
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22 Transactions with trustees
There were no materal transaciions with the trustees dunng the year

23 Contingent liabihities
The chanty had no materal contingent liabiliues at 31 March 2013 nor at 31 March 2012

24 Related partles
There were no disclosable related party transactions dunng the year

25 Gifts in kind and volunteers
Ouring the year the chanty benefited from unpaid work performed by volunteers

26 Local Government and Housing Act 1989 s37
In accordance with Section 37 of the Local Government and Housing Act 1989 the following grants and their purpese 1s confirmed

Funder Purpose

LB of Lewisham Early Years Intervention Services £ 157,311
LB of Lewisham Children's Centre Activity £ 12,000
LB of Lewisham Free Education Grant £ 34,325
LB of Lewisham Prionty Fees £ 5,441
LB of Lewisham 2 year pilot scheme £ 2,565

27 Company status
The company 15 hmited by guarantee and has no share capita!  The guarantors babiiity in the event the company 1s wound up 1s restricted to a
maximum of £1 each
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