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Go online to file this information A tee is be payable

www.gov.uk/companieshouse Please see 'How to p
z
< What this form is for % What this form is N
You may use this form to register You may not use this fii
a charge created or evidenced by register a charge wherjhdd 08!09/2018 #300 ¢

an instrument. instrument. Use form COMPANIES HOUSE

This form must be delivered to the Registrar for registration within

21 days beginning with the day after the date of creation of the charge. If
delivered outside of the 21 days it will be rejected unless it is accompanied by a
court order extending the time for delivery.

You must enclose a certified copy of the instrument with this form. This will be
scanned and placed on the public record. Do not send the original.

Company number

Company details rc}’—- I—’__ For oifral e
FFW’T’?EFQ—’_‘ 4 IEiIIingin this form

Please complete i typescript orin

Company name in full | The Landmark Trustee Company Limited bold black capitals.

Ca

| All fields are mandatory unless
specified or indicated by *

Charge creation dated’ WF WW EWFF{

Charge creation date

Names of persons, security agents or trustees entitled to the charge

Please show the names of each of the persons, security agents or trustees
entitled to the charge.

Name e

The Trustees of the Nationai Heritage Memorial Fund

Name

Name

Name

If there are more than four names, please supply any four of these names then
tick the statement below.

[} 1confirm that there are more than four persons, security agents or
trustees entitled to the charge.
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MROT

Particulars of a charge

Brief description

Please give a short description of any land, ship, aircraft or intellectual property
registered or required to be registered in the UK subject to a charge (which is
not a floating charge) or fixed security included in the instrument.

Brief description

/

The freehold property known as Winsford Hospital, Halwill Junction,
Beaworthy, Devon EX21 5XU and registered under title number
BN311220 and more particularly described in the instrument.

Please submit only a short
description If there are a number of
plots of land, aircraft and/or ships,
you should simply describe some

of them in the text field and add a
statement along the lines of, “for
more details please refer to the
instrument”.

Please limit the description to the
available space.

Other charge or fixed security

Does the instrument include a charge (which is not a floating charge) or fixed
security over any tangible or intangible or {in Scotland) corporeal or incorporeal
property not described above? Please tick the appropriate box.

O Yes

] No

Floating charge

Is the instrument expressed to contain a floating charge? Please tick the
appropriate box.

O Yes Continue
No Go to Section?

Is the fleating charge expressad to cover all the property and undertaking of
the company?

O Yes

Negative Pledge

Do any of the terms of the charge prohibit or restrict the company from creating
further security that will rank equally with or ahead of the charge?
Please tick the appropriate box.

Yes
O Ne

Trustee statement @

You may tick the box if the company named in Section 1 is acting as trustee of
the property or undertaking which is the subject of the charge.

© This statement may be fited after
the registration of the charge (use
form MROG).

Signature

Please sign the form here.

Signature

Signature

X Cuvon L X

This form must be signed by a person with an interest in the charge.

06/16 Version 2 1
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Particulars of a charge

B Presenter information

n Important information

You do not have to give any contact information, but if
you do, it will help Companies House if there is a query
on the form. The contact information you give will be
visible to searchers of the public record.

Contact name

Jonathan Redmayne
Currey & Co LLP

Company name

33 Queen Anne Street

l Address

Post town

London

County/Region

= [w[alo[ [s[n[v]

Count
> England

[DX

Telephone

020 7802 2700

Certificate

We will send your certificate to the presenter's address
if given above or to the company’s Registered Office if
you have left the presenter’s information blank.

Checklist

We may return forms completed incorrectly or
with information missing.

Please make sure you have remembered the
following:

(1 The company name and number match the
information held on the public Register.

You have included a certified copy of the
instrument with this form.

You have entered the date on which the charge
was created.

You have shown the names of persons entitled to
the charge.

You have ticked any appropriate boxes in
Sections 3, 5,6, 7 &8.

You have given a description in Section 4, if
appropriate.

You have signed the form.

You have enclosed the correct fee,

Please do not send the original instrument; it must
be a certified copy.

oog o O O o a

Please note that all information on this form will
appear on the public record.

mow to pay

A fee of £23 is payable to Companies House
in respect of each mortgage or charge filed
oh paper.

Make cheques or postal orders payable to
‘Companies House.’

@ Where to send

You may return this form to any Companies House
address. However, for expediency, we advise you
to return it to the appropriate address below:

For companies registered in England and Wales:
The Registrar of Companies, Companies House,
Crown Way, Cardiff, Wales, CF14 3UZ.

DX 33050 Cardiff.

For companies registered in Scotland:

The Registrar of Companies, Companies House,
Fourth floor, Edinburgh Quay 2,

139 Fountainbridge, Edinburgh, Scotland, EH3 9FF.
DX ED235 Edinburgh 1

or LP - 4 Edinburgh 2 (Legal Post).

For companies registered in Northern Ireland:
The Registrar of Companies, Companies House,
Second Floor, The Linenhall, 32-38 Linenhall Street,
Belfast, Northern Ireland, BT2 8BG.

DX 481 N.R, Belfast 1.

Further information

For further information, please see the guidance notes
on the website at www.gov.uk/companieshouse or
email enquiries@companieshouse.gav.uk

This form is available in an
alternative format. Please visit the
forms page on the website at
www.gov.uk/companieshouse

This form has been provided free of charge by Companies House.

06/16 Version 2 1




CERTIFICATE OF THE
REGISTRATION OF A CHARGE

Company number: 2384569

Charge code: 0238 4569 0009

The Registrar of Companies for England and Wales hereby certifies that a
charge dated 7th September 2018 and created by THE LANDMARK
TRUSTEE COMPANY LIMITED was delivered pursuant to Chapter A1 Part
25 of the Companies Act 2006 on 8th September 2018.

Given at Companies House, Cardiff on 18th September 2018
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DATED o/ “ii Vowbine 2018

THE TRUSTEES OF THE
NATIONAL HERITAGE MEMORIAL FUND

- and -

THE LANDMARK TRUSTEE COMPANY LIMITED

LEGAL CHARGE

relating to Winsford Hospital, Halwill Junction,
Beaworthy, Devon EX21 5XU

(HE-16-02322)

WWe here
thisis a tr':lz comp e?g%fnd

accurate copy of the original

T 7/9za8

Currenl 0557820008 164 94FAE docx



THIS DEED is made on 7 <. ?E‘r’w\f\ iy 2018

i

BETWEEN

(1)

(2)

3.2

THE TRUSTEES OF THE NATIONAL HERITAGE MEMORIAL FUND of 7 Holbein
Piace, London, SW1W 8NR (and where the context admits its respective
successors in title and permitted assigns "NHMF"); and

THE LANDMARK TRUSTEE COMPANY LIMITED (registered company number
2384569) whose registered office is situated at Shottesbrooke, Maidenhead
Berkshire SL6 3SW thetrustee for the time being of the charity known as The
Landmark Trust (registered charity number 243312) ("the Chargor").

Definitions

"Grant Contract” a grant notification letter dated 21 June 2018 and
NHMF's Standard terms of grant all of which are
attached to this Charge as the same may be amended,
supplemented, restated or novated from time to time

“Property” the freehold property known as Winsford Hospital
Haiwill Junction Beaworthy Devon EX21 5XU and
registered under title number BN311220; and

‘Secured Obligations” all monies, obligations and liabilities (whether present
or future, actual or contingent) owing by the Chargor to
NHMF from time to time including, without limitation,
under the Grant Contract.

Charge

The Chargor with full title guarantee charges by way of legal mortgage the Property
to NHMF as a continuing security for the payment or discharge when due of the
Secured Obligations.

Dispositions
The parties apply to the Chief L.and Registrar to enter on the Register of Title to the
Property the following restriction:

"No disposition of the registered estate by the proprietor of the registered estate or
by the proprietor of any registered charge, not being a charge registered before the
entry of this restriction, is to be registered without a written consent signed by the
proprietor for the time being of the charge dated | S+ghambav 2018 in
favour of the Trustees of the National Heritage Memorial 'Fund referred tc in the
Charges Register or their conveyancer”.

The Chargor will not exercise the statutory power of granting or accepting a
surrender of any lease of the Property nor will the Chargor agree to a variation of
any such lease without (in any case) the previous written consent of NHMF.

Grant Contract

This Charge incorporates the provisions of the Grant Contract on the part of the
Chargor and any breach thereof will be treated as a breach of obligation under this
Charge.

General Provisions

in addition to alf powers conferred by statute or the general law NHMF shall also
have the following powers:



511
51.2

52

5.3

5.4

6.2

6.3
6.3.1

any power conferred on it by the Granf Contract;

power to appoint any person to enter on the Property to inspect maintain and repair
any buildings structures or other things.

If the Chargor fails to carry out its obligations under the Grant Contract then NHMF
may (but wifl not be bound to) remedy that breach of obligation and may if
necessary enter the Property with surveyors workmen and others for that purpose
and the Chargor will on demand reimburse NHMF with the cost or expenditure
incurred together with interest from the date it was incurred until payment at a rate
equal to 2% over National Westminster Bank PLC base rate from time to time.

The obligations referred to in clause 5.2 include (among others) the maintenance,
repair and insurance of the Property (except in the case of leasehold land of which
the Chargor is tenant, to the extent that the lessor of such land is bound to provide
the same).

The entry by NHMF and the performance of any of its rights under this Clause 5
shall not be treated as a mortgagee going into possession and NHMF shall be
freated as the agent of the Chargor and any entry wili be without prejudice to any
other right of NHMF to take possession for breach of the terms contained or
incorporated in this Charge or otherwise.

Receiver
Appointment of Receiver
If:

(a) the Chargor requests that a receiver, receiver and manager and/or an
administrator (each referred to as a "Receiver") be appointed; or

(b) (whether or not NHMF becomes aware of the intention of the same) any
parly intends to take or takes any step to petition for the appointment of
any Receiver o be made in relation to the Chargor or to make an
administration application or give or file notice of appeointment or of
intention to appoint any Receiver or any such petition is presented or any
such application or appointment is made; or

(c) the Chargor fails duly and punctually to perform or discharge any of its
obligations hereunder or NHMF demands payment or discharge of any of
its obligations hereunder (and whether or not the Chargor is given anytime
in which to satisfy the same),

then at any time thereafter the security created hereunder shall be
enforceable and NHMF may by writing under its common or corporate seaf
{as the case may be) or as a deed or under the hand of any trustee,
director or manager or other authorised signatory for the time being of
NHMF appoint any person or persons to be a Receiver of the whole or any
part or parts of the Charged Property and of the rights of NHMF contained
in this Charge.

Joint Receivers

Where two or more persons are appeinted to be Receiver, NHMF may in the
appointment declare whether any act required or authorised to be done by a
Receiver is to be done by all or any one or more of them for the time being holding
office and, subject thereto, any such persons may act jointly and/or severally.

General Powers of Receiver

Any Receiver shall (subject to any limitations or restrictions which NHMF may in its
absolute and unfettered discretion incorporate in the deed or other instrument



6.3.2

6.4

6.5

6.6

appointing him but notwithstanding the liguidation, winding-up, or dissolution at any
time of the Chargor and whether or not any such Receiver shall be an administrator)
have:-

(a) all the powers conferred from time to time on administrators, receivers
(whether administrative receivers or otherwise) by law and/or statute;

{+)] power on behalf and at the cost of the Chargor and whether in the name of
the Chargor or otherwise to exercise all the powers and rights of an absolute
owner and do or omit to do anything which the Chargor could do or omit to do
or could have done or omitted to do but for any incapacity or the appointment
of a liquidator, administrator or like officer in relation to the Chargor or the
assets subject of the security created hereunder; and

(c) power to use the name of the Chargor in connection with the exercise of any
of such powers and, without prejudice to the generality of the provisions of
Clauses 6.3.1(a) and 6.3.1(b) on behalf and at the cost of and in the name of
the Chargor or otherwise, the powers referred to herein.

To the maximum extent permitted by law all restrictions or limitations or waiting
periods which would otherwise apply to the exercise of the rights of any Receiver or
of NHMF under or in connection with the security granted hereunder imposed by any
statute (including, without limitation, the Law of Property Act 1925 (the “Act’)) are
hereby excluded.

Receiver as Agent

Any Receiver shall, so far as the law allows, be deemed to be the agent of the
Chargor for all purposes and the Chargor shall be solely responsible for his acts,
defaults, contracts, engagements, omissions, losses, liabilities, misconduct and
remuneration and NHMF shall not be under any liability whatsoever in such regard.

Remuneration

The remuneration of the Receiver shall be such sum or rate payable in such manner
as may be agreed between him and NHMF at or at any time after his appointment
without being limited to the maximum rate specified in section 109(6) of the Act.

Removal

NHMF may from time to time under its common or corporate seal (as the case may
be) or as a deed or under the hand or any trustee, director, manager or other
authorised signatory for the time being of NHMF remove any Receiver appointed by it
and may, whenever it may deem it expedient, appoint or as the case maybe apply to
court for the appointment of another qualified person as a new Receiver in place of
any Receiver whose appointment may have been terminated for any reason.

Appointment of Attorney

The Chargor irrevocably and by way of security appeints NHMF and any person
nominated in writing under the hand of any authorised signatory of NHMF, together
with every Receiver appointed under this document, as attorney of the Chargor and
in its name and on its behalf and as its act and deed to execute seal and deliver and
otherwise perfect and do any deed, assurance, agreement, instrument, act or thing
which it ought to execute and do under the covenants undertakings and provisions
contained in this document or which may be required or deemed proper for any of the
purposes of this document.

Indemnity for NHMF and Receivers

NHMF and every Receiver or agent of NHMF under this document shall be entitled to
be indemnified out of the Charged Property in respect of all liabilities and expenses



10.

11.

1.1

11.2

1.3

i2.
12.1

12.1.1

12.1.2

12.2
12.2.1

12.2.2

12.2.3

properly incurred directly or indirectly by any of them in the execution or purported
execution of any of the powers, authorities or discretion vested in them or him under
this document and against ail actions, proceedings, costs, claims and demands in
respect of any matter or thing done or omitted in anyway relating to the Charged
rioperty and NHMF and any Receiver may retain and pay all sums in respect of such
liabilities and expenses out of any money received under the powers conferred by
this docurnent.

Costs

The Chargor will pay on demand all expenses and liabilities (including, without
limitation, legal and other professional costs) paid or incurred by NHMF (or any
Receiver or any agent on its behalf) on a full indemnity basis in relation to any of the
Charged Property or in protecting, considering the enforcement or exercise of, or
enforcing or exercising (or attempting to do so), any right or power arising under or
pursuant to this Charge or in procuring the discharge of any of the Secured
Obligations.

Joint and Several Obligations

Where any party to this Charge includes more than one person the obligations of that
party set out in this Charge shall constitute obligations of each such person cwed
jointly and severally.

Charities Act 2011

The Property is held by (or in trust for) The Landmark Trust, a non-exempt charity,
and this Charge is not one falling within section 124(9) of the Charities Act 2011, so
that the restrictions imposed by section 124 of that Act apply.

The restrictions on disposition imposed by section 117 of the Charities Act 2011 also
apply to the Property {subject to section 117(3) of that Aci).

The directors of the Chargor, being the persons who have the general control and
management of its administration certify that they have power under its trusts to
effect this Charge and that they have obtained and considered such advice as is
mentioned in Section 124(2) of the said Act.

The certificate set out in the preceding clause is given on behalf of the directors by
two of their number (under an authority conferred on them under section 333 of the
Charities Act 2011) through the execution by those two directors of this deed on
behaif of the charity.

inotices
Any notice given to a party under or in connection with this Charge shall be in writing
and shall be:

delivered by hand or by pre-paid first-class post or other next working day delivery
service at its registered office (if a company) or its principal place of business (in any
other case); or

sent by fax to its main fax number.
Any such notice shall be deemed to have been received:

if delivered by hand, on signhature of a delivery receipt or at the time the notice is left
at the proper address,

if sent by pre-paid first-class past or other next working day delivery service, at
8.00am on the second working day after posting;

if sent by fax, at 9.00am on the next working day after transmission.



12.3 This clause 12 does not apply to the service of any proceedings or other documents
in any legal action.

12.4 For the avoidance of doubt, "writing" does not include e-mail for the purposes of this
clause 12.

IN WITNESS whereof the Chargor and (for the purpose of the certificate in clause 11.3) two
directors thereof have executed this instrument as a deed on the date first before written



For a Chargor that is a charify company ltd by gtee

EXECUTED AS A DEED by

THE LANDMARK TRUSTEE COMPANY | ‘

LIMITED acting by two directors i R,
) ..:{p&/” :

) Director
NEIL FRANCIS JEREMY

MENDOZA
) N

) S

) el ST N

} Director
ELIZABETH FORGAN

SIGNED AS A DEED by )
NEIL FRANCIS JEREMY MENDOZA (as
a director of The Landmark Trustee
Company Limited) in the presence of:

Witness signature——2%-x S W
Witness name SIS L L) s &

- 11 n —
Address .G witEDREY. Cose

AT ENHERD

SIGNED AS A DEED by

ELIZABETH FORGAN (as a director of
The Landmark Trustee Company Limited) ) 7
in the presence of: )

Witness signature—.:—.;.:ek. R-=/ TS W W W

Withess name “SrhElEA | b e G 18t
Address .& . OARLNEN . Glosd
D AIDSa HEADS



South Wost Telephone Textphone

Third For 01392223950 0267591 6255 .

gam Hggse Facsimile Wehsite her l'l'CIge
outhermhoy Gerdens 01392223951 www.hif,org Uk

Exofor EX1 1P ¢ lottery fund

21 June 2018 Qur Ref HE-16-02332

Bruce Hall

Head of Development
The Landmark Trust
Shottesbrooke Park
Broadmoor Lane
White Waltham
Maidenhead
Berkshire

SL6 35w

oy

Saving Winsford Cofttage Hospital

Congratulations, your application has now heen assessed, and | am delighted to inform you

that we

have decided to award you a grant of up to £486,600.00 four hundred and eighty six

thousand pounds (39% of the total eligible project cost of £1,248,600 00} towards a project to
create a dual use for the building as Landmark Trust holiday let to provide a secure
economic future, and as a community and educational resource, alongstde delivering a range
of comminute engagement and training programmes. More specifically, we will monitor your
progress against the following.

Approved Purposes

The central and west wing of the building will be fully restored, sensitively adapted for
domestic holiday/short breaks use for up to 8 pecple throughout the year.

The east wing will also be fully restored and adapted to accommodate flexible
community spaces in 5 varied sized rooms.

One former ward will become a flexible meeting space for short-term hire by
community groups, Jocal business use or home workers

The second ward will become an interpretation space with displays about the social,
community and architectural history of the site.

A small office to provide administrative space for the Winsferd Trust

At least 2 Craft Apprentices will gain a NVQ Level 3 in Heritage Skills in partnership
with the Prince's Foundation/Princes Regeneration Trust

A formal training programme will be developed throughout the restoration:

Support City and Guilds students on a case study of Voysey designs/Arts and Crafis
and on the pericd the Furniture Making and Design course at Bridgewater College.
Provide volunteer opportunities within the buiiding and the garden, through Heritage
at Work days.

Hold workshops, seminars and school visits.

The fit out of a small kitchen.

INVESTORS

-é Awarding Funds fram
The Natiﬂnal l-()ttery‘E ] of 9 OlNrmﬂE
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» A flexible space for freelancer/small business in the healthcare profession as a
treatment room and for the cantinuation of the existing local prescription collaction

sernvice.

The percentage above is knows as your ‘grant percentage.’ As your approved project costs
include non-cash contributions and/or volunteer ime, we have also calculated the
percentage of cash that we will be contributing towards the project. We describe this as the
‘payment percentage’ and for your project this will be 39%. More information on this can be
found within the 'Receiving a grant’ guidance

Part 1 of this letter sets out how we will work with you during the delivery phase of your
project. ‘

Part 2 deals with the legal aspects of the grant that we are offering It refers to the standard
terms of grant that you accepted when you completed the Declaration section of your online

application.
Part 3 advises you on the next steps.

Part 1 — How we will work with you

Delivering your project

You will need to deliver your project in line with the proposals set out in your application We
will contact you shortly to arrange a start-up discussion, when we will agree a timetable for
progress reporting and grant payment requests. Mare information on this can be found within

the ‘Receiving a grant’ gudance.
Keeping in touch

We will be monitoring your progress against the approved purposes of our grant and any
areas of nsk we have identified This will help us to understand how well the delivery is

advancing and alert us fo any issues
Please read the ‘Receiving a grant’ guidance, This requires you to:

= obtain our permission to start the delivery phase;

s submit progress reporis at a frequency agreed between us when we have our start up
discussion;

+ request your grant payments;
provide a completion and evaluation report when you have finished the delivery
phase,

* procure goods, works and services in accordance with EU procurement regulations
and the 'Receiving a grant’ guidance.

20f9
SF4 40754 0



The forms that you will need for requesting permission to start, requesting your grant and
reparting your progress and completion should be accessed and submitfed via your ‘
online account {https://forms.hif.org.uk/officeforms/HLF _Projects.ofml)}, in the same

way that you supplied your application form.

Part 2 — The legal section

Grantee name and address:

THE LANDMARK TRUSTEE COMPANY LIMITED (registered company number 2384569)
whose registered office is situated at Shottesbrooke, Maidenhead Berkshire SL6 38W as
Trustee for the time being of the Landmark Trust (registered charity number 243312

Project Reference Number: HE-16-02332

Grant
The attached appendix 1 sets out the principal elements of the approved purposes to which
the Heritage Lottery Fund {HLF) has agreed to contribute along with anticipated partnership

funding.

Please be aware that if you spend less on your delivery praject than the approved project
budget, we will reduce the final grant payable. Any reduction will be in proportion to HLF’s

grant contribution

Standard terms of grant

We will pay you the grant subject to you complying with our standard terms of grant which
formed part of your application; the additional grant conditions (if any) set out below; and with
the conditions and requirements set out in ‘Receiving a grant’

Additional grant conditions
In addition to our standard terms of grant, you must obgerve the following additional

conditions in respect of the Project see Appendix 2

Grant expiry date
You must complete the approved purposes by 30 Nov 2021

Duration of the terms of grant
The standard terms of grant and the additional grant conditions (if any) will last from the

Permission to Start Date and run for a term of 20 years after the Project Completion Date.
The following documents define the project for which the grant is offered.

1. This letter
2. Your application dated 02 Mar 2018

Jof%
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Withdrawal of the grant
We may withdraw the grant if.
s You have already started work on the delivery phase before we have given you our
permission to do so, in accordance with the standard terms of grant.
s You do not start work on the delivery phase within 6 months of the date of this letter.

Part 3 — Next steps

You should read the following related documents:

* ‘Receiving a grant’ setting out our monitoring requirements —sent via email or
available online at https-/Awww. hif.org. ukfiogkina-funding/our-grant-
prearammes/hentage-arants

« 'Standard Terms of Grant’ - sent via email or avaiiable online at

hitps.//www hif.org. uk/laoking-funding/our-grant-predrammes/heritage-grants

Available online:

+ ‘How to acknowledge your grant’ guidance https {iwww hif org uk/running-your-
project/acknowledging-your-grant/where-use-logo

¢ ‘Photography of HiL.F-funded projects: A guide for grantees’ online at
https:/iwww.hIf.org uk/running-your-project/promoting-your-project

¢ ‘Promoting Your Project’ online at https.//www hif org uk/running-your-
project/promoting-your-project

+ ‘Template press release’ oniine at hitps://ww.hif. org.uk/running-your-
project/promoting-your-project

Permission to start

We will only give you our permission to start when certain pre-conditions, defined in the
‘Recelving a grant’ guidance, have been satisfied, For us to pay your grant requests by bank
transfer (BACS), we need to see a copy of a recent bank statement (within the last three
months), or a cheque or a paying-in slip for the relevant account, showing the bank’s name
and address. You will need to submit this with your ‘Permission to start’ form.

Please note that your Permission to start form will be released to your online account within 3
working days of this letter. Please contact your Grants Officer using the contact details below
if you need to access the form any earlier than this.

Victoria Allott

Grants Officer

Direct Line. 01392 223963
Email: victonaa@hlf org.uk

Publicity

It is important to publicise your award to local media so that [ottery players know where their
money has gone However, you must keep your award confidential until we have discussed
and agreed your publicity plans. We will publish the fact that you have been awarded a grant
on cur website within 10 days of the grant being awarded. Your grant officer can assist you

409
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with queries about publicity and the media and you will recieve a template press release
which you may find heipful to issue 1o media once your publicity plans have been agreed.

Please also contact your grant officer as soon as possible to agree the most appropriate
location and nature of HLF acknowledgment for your grant both during your project and after
its completion. You must make sure you Iinclude our logo on any information you produce
about your delivery, for example, on public consultation or fundraising information or
materials You must also include our logo on ali designs or plans you produce, on all
specialist reports or surveys, and on all tender documents that are funded by our grant
Please refer to the ‘How to acknowledge your grant' guidance which explains how to do this.

Join our Online Community

Did you know that we have an Oniine Community to connect people working on HLF-
supported projects? It's a friendly and informal forum to ask and answer questions, share
learning and network with other grantees and heritage professionals You can find 1t on our
website at https'/Amww. bif org.uk/fcommunity [f you'd like to join in the discussions, simply log
in with your existing HLF account username and password, or you can register a new
account at www. hif org ukfuser/register. If you have any questions about the Online
Community, please contact onlinecommunity@hlf org uk.

We wish you every success with your project, and look forward to receiving regular updates

Please contact your case grant officer Victoria Aliott if you have any queries arising from this

letter.
’

am

Nerys Waits
Head of Heritage Lottery fund
South West

Enc

5of9
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Appendix 1 - Approved project costs

a) Delivery Phase costs

Capital cosis

Cost Heading Description Cost Vat Total
£ £ £
. Nett Construction Cost inc
Repair and sonsenvation | prefims & contract 782,500 o| 782,500
contingency
Landscape & Incoming
Other capital work Services (NCC inc prelims 109,700 0 108,700
and confract contingengy)
;c:g;ﬁ:?)ent and materials Furnishings and equipment 60,000 0 60,000
Professional fees relating
ta any of the above SIZZE de;::;ed Budget 80,800 0 80,800
{capital)
Total Costs 1,033,100 0! 1,033,100
Activity costs
Cost Heading Description . Cost Vat Total
u £ £ £
New staff costs Activity Plan Leader 19,000 0 19,000
. . Prince's Foundation;
Paid training placements Bridgwater College ) .22,900 0 22,900
Training for volunteers See budget breakdown 1,800 0 1,800
Travel for staff See budget breakdown 4,000 0 4,000
Travel and expenses for {q o 1 4oet breakdown 2,500 0 2,500
volunteers
Other costs (activity) ngé?%;‘;%t;ﬁc - See 7,625 of 7625
Equipment and materals
(activity) See budget breakdown 22,275 0 22,275
Professional fees relating
to any of the above See budget breakdown 16,800 0 16,800
(activity)
Total Costs 96,900 0 98,200
Other costs
Cost Heading Description Cost Vat Total
£ £ £
Evaluation Freelance evaluator 4,000 0 4,000
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Cost Heading Description Cost Vat Total
£ £ £
- .
Contingency ?gsptrs"x' 10% of total capital 99,000 0| 99,000
7% of Nett Construction
Infiation Cost to 2Q2018 15,600 0 15,600
Total Costs 118,600 0 118,600
b} Delivery Phase income
Delivery income
income Heading Description Secured |Total (£)
Private donafion - ;
Individual Public and private phase fundraising appeal  |Yes 211,900
OWn reserves gtlgrestrlcted income from legacies, donations Yes 500,100
Other fundraising Specific Legacy/Gift in Will Yes 50,000
HLF Grant 486,600
Total Income 1,248,600
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Appendix 2 - Additiona! grant conditions

For the purposes of these Additional grant conditions, “the Property” means Winsford
Cottage Hospital, and the following definitions apply in addition to those in the
Standard terms of grant:

()

(b
(c)

(d)

(e}

Letting clause

Despite clause 18 of the Standard terms of grant, you may lease or let part or paris of
the Property for purposes which are consisient with the Approved Usage and for any
periods we have first approved. However, the leases or lets must always be at a full
market rent and you must use the rental mcome for the purpose of carrying out the
Approved Purposes or generally for the benefit of the Property.

Charge (First and only Charge}

Before you begin any of the Approved Purposes and before we pay you any part of
the Grant, you must grant us a charge over the Property (“our Charge”) as security for
any sums that may become due to us, in a form we require

You must send us any information we ask for relating to the grant of our Charge.

Within 28 days of the date of our Charge, you must apply to HM Land Registry for our
Charge to be registered against your title to the Property and for a restriction {o be

entered using the following wording-

"No disposition of the registered estate by the proprietor of the registerad estate or by
the proprietor of any registered charge, not being a charge registered before the entry
of this restriction, is to be registered without a written consent signed by the proprietor
for the time being of the charge dated [ 1in favour of the Trustees of
the National Herntage Memorial Fund referred to in the Charges Register or their
conveyancer".

You must ensure that your application is successful and that our Charge {akes priority
over any charge or other right or interest which may affect your title to the Property

If you are a company, within 21 days of the date of our Charge, you must register it
with Companies House against your company

You must provide us with such evidence as we reasonably require to show that the
registrations, notices and prionty set out in this Additional grant condition have been
effected
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Q) If you break the terms of our Charge, we will treat it as though you have broken the
terms of grant if there are any differences between the terms of our Charge and the
terms of grant, the terms of our Charge will take priority.
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Heritage Enterprise Standard Terms of Grant
Grants of over £100,000

Standard terms of grant

Applying to projects receiving First-Round Passes and Second-Round Awards notified from 1 April 2013
Definitions:

‘we’, ‘Us’, 'our’ — the Trustees of the National Heritage Memorial Fund (who administer the Heritage
Lottery Fund}.

you’, “your’ — the organisation{s) awarded the Grant as set out in the Grant Notfication Letter

Application — any documents or information you send us to support your request for a grant at erther
the first or second round

Approved Purposes — the purposes for which you appited for a grant and how you intend {o carry out
those purposes as set out n your Application, but taking account of any changes we and you agree In
writing, or that are required by us at any time before we release any of the Grant. These purposes
inciude you getting and using partnership funding as set out in your Application,

Approved Usage — how you said you would use the Property in your Application {allowing for any
changes that we may have agreed up to the release of any of the Grant)

Development Work - the work nvolved in progressing your project to your second-round Application,
including the production of deslgns, plans, and other documents

Digital Outputs — all material with heritage content created in or copied into a digital format by or for
you in connection with the Project.

Evaluation Report - the report you must send us before we pay the last 10% of the Grant telling the
story of your Project, its achievements and lessons learned

First-Round Pass Letter - our letter confirming that you can proceed to the second-round Application
This will identify any Development Work you need to do before you send in a second-round Application.

Grant — the amount set out in the Grant Notification Letter.

Grant Expiry Date — the date by which you must achieve the Approved Purposes as set out in the
Grant Notification Letter and by which you will make the final drawdown of the Grant

Grant Notification Letter — our letter canfirming our Grant award to you after a second-round
Application.

How to acknowledge your your grant — the booklet that explains how we requirs you to acknowledge
the Grant and which gives details of the acknowledgement materials we will provide

Photography of HLF-funded projects: A guide for grantees — guidance on how to submit images to
us, how we use these, and how to source consents

Project — the project referred to in your Application that consists of, or includes, the Approved
Purposes

Project Completion Date — the date that we make our final payment and are satisfied that the
Approved Purpeses of the Grant have been met.
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Programme Application guidance — the document setting out the scope of the programme and how to
apply.
Property — any property that you buy, create, receive or restore, or property that s otherwise funded by

the Grant mcluding Digital properties, intellectual property rights and any documents that you produce
or order as part of the Approved Purposes

Receiving a grant — the guidance we publish to explain how we will pay the Grant, manitor your Project
and agree changes to the Grant
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The headings in these Standard terms of grant have been inserted for convenience only and.
shall not affect its construction.

Achiegving the Approved Purposes
1 You must use the Grant only for the Approved Purposes, unless you get our approval beforehand.

2 Yaou must not start work to achieve the Approved Purposes without our approval beforehand

3. You must achieve the Approved Purposes and make your final Grant drawdown by the Grant Expiry
Datea

4. You must use the Property, or allow it to be used, only for the Approved Usage

5 As well as these terms of grant, you must follow the conditions (if any) set out in the First-Round
Pass Letier and Grant Notification Letter, address any issues we identify i the course of monitoring,
and meet the requirements set out In the Programme Application guidance, Receiving a grant, the How
to acknowledge your grant guidance, and Phofography of HLF-funded projects. A gtide for grantees.

6 You must carry oui the Approved Purposes in line with current best practice in your area of heritage
and to a standard that is appropriate to a project of importance to the nationai heritage You must follow
all legislation and regulations that apply.

7 You acknowledge that the grant comes from public funds and you will not use the grant in a way that
constitutes unapprovable State Aid. In the avent that it is deemed to be unapprovable State Aid, then
you will repay the entire grant immediately.

Project development
8 The First-Round Pass Letter may offer to provide you with funding for Development Work. If it does

these terms of grant wili also apply to that funding but with the following changes.
a when they refer to “Approved Purposes” this means your Development Work

b. when they refer to "Approved Usage” this means you using the product of the Development work to
further the Project.

c. when they refer to a “Grant Expiry Date” this is the date set out in the First-Round Pass Letter by
which you must complete the Development Work

d. when they refer to “Grant” this means the amount of funding for the Development Work set out in the
First-Round Pass Letter

e. when paragraphs 5 and 37 refer to the “Grant Notification Letter” ihus means the First-Round Pass
Letter

f paragraphs 9a, 8¢, 15, 16 and 17 will not apply

Project monitoring
9. You must give us any financial or other information and records we may need from tume to time on
the Grant, the Property, the Approved Purposes (and achieving them) and the Approved Usage.

10 You must allow us (or anyone we authornise} to have any access we may need to.
a. inspect the Property and any work to it;

b monitor the conduct and progress of the Approved Purposes; and

¢ monitor the Approved Usage.
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In these cases we will give you notice You will report on the progress of your Project at times agreed
with us.

11 We may ask you to provide proof that you have taken action to reduce the nsk of fraud. We may ask
you to let us examme your accounting processes and procedures to check the effectiveness of anti-
fraud measuras

12 We will monitor the progress of your Project and will carry out checks at and after the end of the
Project to confirm that it s delivering the outcomes expected. If we (or anyone we authorise) make any
recommendations on the matters set out in paragraph 9, you must take those recommendations into
account when meeting your obhigations to us

13. You must take appropriate steps to monitor your own success in achieving the Approved Purposes
and in using the Property for the Approved Usage. On completing the Project, you must submit your
Evaluation Report before we will release the final Grant payment.

Procurement

14. Before you start any phase of the work needed to achieve the Approved Purposes, you must put in
place all necessary coniracts with appropnately qualified confractors and professional advisers to allow
you to finish that phase of the work Building contracts must contain a clause which allows you to retain
part of the contractors’ fees on practical completion of the works. If you want any contracts to be on
different terms, you must get our approval beforehand

15 If the Approved Purposes involve buying goods or services or getting work done, you must carry out
a tendering exercise in ine with the requirements set out in the Programme Application guidance

Property

16 You must continue to own the Property and keep exclusive contro] over what happens to it You
must not sell, let or otherwise part with 1t or any interest in it, or give any nghts over it o anyone else (or
take any steps to do so) without our approval beforehand. If we give you our approval, it may depend on
any of the following reguirements

a that you pay us a share of the net proceeds of selling or letting the Properly within one month of
parting with the assets or other goods;

b that you sell or let the Property at its full market value,

¢ any other conditions we think fit

We may claim from you an amount in the same proportion to the sale prices as the Grant 1s to the
original cost of the Approved Purposes, or the portion of the Grant spent on the assets or goods
cancemed, whichever is the greater You must pay whatever we decide is appropriate in the
circumstances. We may decide not to ask you to repay the Grant {(or any part of it as we think fit) for any
reason but it is for us to decide that

17 You must maintain the Property in good repair and condition. If the Approved Purposes include
creating, repairing or restoring property, you must maintain the Property in good repair and condition
after the work has been done. If tha Approved Purposes include the preparabion of a maintenance and
management plan or a conservation management plan, you must maintain, manage or conserve the
Property in accordance with the version of the relevant plan that we have approved

18 You must insure the Property to the standard set out in (and use any proceeds of the insurance In
line with) the Programme Application guidance
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19. You must keep any objects or fixtures that form part of the Properiy in a physically secure and
appropriate environment.

20 You must tell us, in writing, within five working days about any significant loss or damage to the
Property.

Publicity and Acknowledgement
21 We may make the purpose and amount of the Grant public in whatever way we think fit.

22. Once we have announced the Grant, you must acknowledge the Grant publicly in line with the
requirements set out in our How to acknowledge your grant booklet You must meet any other
acknowledgement or publicity requirements we may tell you about from time to tme. Before we make
any public announcement of the Grant, you must not issue any pubklic statement, press release or other
publicity in relation to the Grant or which refers to us, other than in a form we have approved

heforehand

23 You must also provide us with digital images in electronic format of your Project — or hard-copy
photographs or transparencies You give us the night to use thase you provide us with at any time,
including putting them into a digital format and altering them You must get all the permissions required
for you and us to make use of them before you use them or send them to us. See Phofography of HLF-

funded projects. A guide for grantees for more information

Digital outputs

24.You agree fo:

a hereby grani to us an irrevocable, perpetual and royalty-free Jicence {o use, copy, keep and
dissemnate the Digital Qutputs as we see fit and to grant sub-licences of the same kind,

b obtain and maintain in force all authornisations of any kind required for you to use, copy, keep and
disseminate the Digrtal Qutputs and to grant such licence to us,

¢ contract to the effect that any creation by you or on your behalf of material which forms Digital
Outputs (s undertaken on terms that either the copynght in the digital matenal is assigned ta you or that

the copyright owner may not commercially explott it;

d ensure that the Digital Gutputs are kept up-to-date, function as intended and do not become
obsolescent before the fiith anniversary of the completion of the Project;

e comply with these terms of grant in relation to the digital files that make up the Digital Qutputs for the
period agreed in the Grant Notification Letter. For the avoidance of doubt, this includes ensurning that the
digital files are held securely and are available on request to the public and to us;

f. grant licences in respect of the Digital Outputs under the Creative Commons model licence Attribution
Non-Commercial but not on other terms without our prior written consent;

g. not ctherwise exploit the Digital Outputs commercially without our prior written consent.

Grant payment and repayment
25 We will, up to the Grant Expiry Date, pay you the Grant or any instalment of it in ine with these

terms of grant and the procedures explained in Receiving a grant as long as
a. the National Lottery continues to operate under the National Lottery etc Act 1993 (as amended from
time to time), and enough funds are made avalable to us under the Act, and

b we are satisfied that you are achieving {and will continue to achieve} or have achieved the Approved
Purposes In line with these terms of grant and that you are spending the Grant in proportton te any
other funds you receive from ather sources for the Approved Purposes,
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26, You acknowledge that the Grant is the tolal amount of funds we wil prowvide and will not he
increased as the result of you overspending or for any other reason.

27 You must repay to us immediately any Grant that we have paid you (and we will stop any future

instalments of the Grant) i
a you no longer operate, or you are declared bankrupt or placed into receivership or liquidation,

b you have, in our opinion, given us fraudulent, incorrect or misleading information;

c. you have acted neghgenfly in any significant matter or fraudulently in connection with the Approved
Purposes or the Approved Usage,

d. any competent authornty directs the repayment of the Grant;
e there 1s a significant change in your status,

f. you knowingly withhold information that i1s relevant to the content of your Application; or

4. you fail to keep to any of these terms of grant

28. If you achieve the Approved Purpases without spendmg the full amount of the Grant, you must pay
back the part of the Grant you have not spent We will treat you as spending the Grant 1n proporiion to
other funds you were due to receive from other sources for the Approved Purposes

29, If you sell or otherwise part with all or part of the Property without our permission under paragraph
18, ar you receive money in some other way as a resulf of you not following these terms of grant, you
may have to pay us immediately a share of the net proceeds if that share 1s more than the amount we

would otherwise be entitied {o under paragraph 27,

General terms
30. You may not, and must not claim to, transfer the Grant or any rights under these termns of grant.

31 You must take all steps and sign and date any docurmnents as may be necessary fo carry out your
obligations under these terms of grant and to give us the rights granted to us under them.

32 If there 1s more than one of you, any hakilty under these terms of grant will apply to you all together
and separately.

33 We may rely on any of our nghts under these terms of grant at any time, even if we do not always
choose to do so immediately. if we decide nof to rely on one right, we may shil rely on any of our other
rights under these terms of grant.

34, If you need our approval for anything, you must write to us to ask for it. You may only rely on any
approval needed under these terms of grant if we {or anyone we authorise) give it to you in writing

35. Any notice, request or other document we or you send to each other under these terms of grant can
be delivered or sent by any effective means,

36, Any documents you need to send us under these terms of grant are for our own purposes only If
we approve or accept any documents, this does not mean that we have approved or accepted them for

any other purpose

37 These terms of grant will last for the period set out in the Grant Notification Letter.



