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Trustees’ report Yea to 31 Maich 2008

The Trustees present then statutorv report together with the financial statements of the
Mental Health Foundation (the “Foundauon®) for the vear ended 31 March 2008

The report has been prepared in accordance with Part V1 of the Chares Acr 1993 and
constitutes a directois’ report for the purpose of compam legislation

The financial statements have been prepated in accordance with the accounting policies set
out on pages 21 to 23 of the attached financial statements and comply wich the chantable
compam 's memorandum and aruicles of association, apphcable laws and the requuements of
Statement of Recommended Pracuce on “Accounting and Reporting by Channies’ 1ssued
i March 2005

Structure, Governance and Management

Constriution
The Mental Health Foundation 1s constituted as a compaimy himited bv guarantee, Company
Registration No 2350846, and 15 a registered chantv, Chanty Regisnanon No 801130

Members' hability

In the event of the charitable company being wound up during the period of membership
or wichin the year foliowing, company members are required to contibute an amount not
exceeding £ 10

Trustee appomtment and recruitrment

The appomntment of Trustees 1s recommended by the Appointments Commuttee and finally
determined by the Board as a whole New Trustees are sought through a headhunung
process and imtial interviews are conducted by the Chair and Chief Executive  From tine
to time Trustee posts may be advertised An annual skills audit 15 carned our for Trustees
and this 15 used to 1dennfy gaps 1n the collective expenience and knowledge of the board

Induction and training of Trustees

New Trustees’ induction 15 carried out by the Chief Executive and they are mvited to
spend ume with any Directorate of the Foundation in which they are interested In
addition, they undergo an annual self-appraisal together with the skills audit Traiming 15
provided as required

Project delivery by the chanty

Projects are delivered through a combination of in-house and external research, practice
development, publications and other dissemination acuivities Projects are supported bv
advisory comumittees of expeits, if required  The Foundauon has well developed links with
central government, the Scottish Executive, health, housing and social services agencies
across the countrv, as well as professional bodies, academic research centres and voluntarv
sector organisations It 15 commutied to partmership work wherever this will maximise
effecuveness and umpact

Mental Health Foundation 3




Trustees’ report Year to 31 March 2008

Structure, Governance and Management {continued)

The Trustees
The Trustees consttute directors of the chantable companv for the purposes of the
Companies Act 1985

Trustees are elected by company members at the Annual General Meeung Each trustee
serves for a peniod of three years and mav be re-elected for a second three-vear period At
anv one ume there must be a mummum of 10 Tiustees and a maximum of 30

The following Trustees were m office at 31 March 2008 and served thioughout the vear

except where shown

Trustees Appointed/Retired/Resigned
Dr Alan Cohen

Matthew Cooper Appointed May 2007

Dr Jocelyn Cornwell

Alson Graham Appointed July 2007

Professor Glynis Murphy
Michae! O'Connor CBE *

Professor Dawvid O’Donnell Appomted March 2008

Giles Ridley i
Dr Philippa Russell CBE Retired January 2008 |
Dawd Sachon Retired March 2008

br Michael Shooter CBE *
Professor Tony Thake
Charles Walsh

*Denotes membership of the Finance and Investment Comnuttee, which 15 a sub-
commuttee of the Board of Trustees

No Trustee received any remuneration durnng the vear (2007 — £fml) Expenses totalling
£661 (2007 - £377) were reimbursed to, or paid on behalf of, 2 (2007 — 3) Trustees
during the vear

No Trustee had any beneficial interest 1n anv contract with the Foundation dunng the vear

Trustees' responsibiities statement

Company law requires the Trustees (who are the directors of che company for the putpose
of the Companies Act) to prepare financial statements which give a true and far view of
the state of affairs of the Foundation at the end of the financial vear and of 1ts incoming
resources and resources eapended, including 1ts income and expenditure, for the financial
vear In prepaning financial statements giving a true and fair view, the Trustees aie requied
©

¢ select suitable accounting pohcies and then apply them consistently,
¢ make judgements and estumates that are reasonable and prudent,

¢ state whether applicable accountung standards have been followed, subject to any
material departures disclosed and explained m the financial statements,
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Trustees’ report Yea to 31 March 2008

Structure, Governance and Management {continued)

Trustees' responsibifities statement {continued)
¢ prepare the financial statements on the going concern basis unless 1t 15 mapproprniate 1o
presume that the Foundauon will continue 1n operation

The Trustees are responsible for heeping accounting records which disclose with reasonable
accuiacy at anv nme the financial posinon of the Foundation, and wlich cnable them to
cnsure that the financial statements comply with the Compames Act 1985 They are also
responsible for safeguarding the assets of the Foundation and hence for taking reasonable
steps for the prevennion and detection of fraud and othe: 1rregulaninies

Each of the Trustees confirms that

¢ so far as the Trustee 15 awaire, theie 13 no televant audit information of which the
chanty’s auditors are unaware, and

¢ the Trustee has taken all the steps that he/she ought to have taken as a trustee 1n order
to make himself/herself aware of any relevant audic informauon and to establish that
the chanty’s auditors are aware of that informaton

This confirmation 1s given and should be interpreted 1n accordance with the provisions of
s234ZA of the Compames Act 1985

Senior executives at 31 March 2008

Dr Andrew McCulloch Chief Executwe

Anthony Clarkson Finance Director

Kathryn Hill Director of Mental Health Programmes

Celia Richardson Director of Communications and Fundraising
Alison Giraud-Saunders Co-Director, FPLD*

Barbara Mcintosh Co-Director, FPLD*

* The Foundation for People with Leaiming Disabihties (“FPLD™}, part of the Mental
Health Foundauon

Employment policy

The Mental Health Foundaton aims to ensure that 1t 15 an equal opportunitues employer
and apphes objective criterta to assess ment It aims to ensure that no job apphcant or
employee iecerves less favourable neatment on the grounds of age, race, colour, nationalry,
rehigion, ethnic or national onigin, gender mantal status, sexual orientanion or disabihiry

Selection cnteria and procedures are reviewed to ensure that individuals are selected,
promoted and treated on the basis of their relevant ments and abihues

Pension arrangements
The Foundation operates an mdnadual monev-purchase scheme for all ehigible members of
staff, contnbuting 10% of pensionable salarv to each employee’s fund
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Trustees’ report Yearto 31 Maich 2008

Structure, Governance and Management (continued)

Connected charities and related parties

The Foundation has working relanonships with a muluphan of organisanons as described
w1 'Activiies' These are selected m order to add value to the nature and content of the
programmes as effecuvelv as possible

Risk management

The Trustees regularly assess the mayor 115ks to which the chanty 15 exposed through use of
a nish register Parncular attention 1 pmd to those nishs relanng to speafic operanonal aleas
of the Foundation, 1ts investments and 1ts finances

Objectives and activities

Qbjectives

The Mental Health Foundation 15 one of the UK’s leading charities working to promote
good mental health and to mmprove the hives of people affected by mental health problems
or learmng disabihnies The Foundation has four core objectives

Objectiwe 1 The Foundation will work to make mental health a core 1ssue in the UK by

a  helping the general public and within this key opinion formers, to understand the
main dimensions of and influences on mental health,

b advocaung mental health as bemng a key part of wider agendas (e g workplace,
education)

Obyective 2 The Foundaton will work to mmprove services and community support for
people with learning disabilines and people with mental health problems but withmin this
will priontise groups that have been neglected (e g young people, children, older people,
older familv carers) by policy and practice

Objective 3 1t will work on mental health and lcarming disabihitv issues with diverse
communties whose opportunities may be lumted by mnadequate services, discrumnation or
prejudice

Objective 4 The Foundaton will challenge prejudice and discuimination aganst people with
mental health problems and people with learning disabilities

In addiion 1t aims to sustamn 1ts development through excellent management and high

gualin fundrasing and support services

Activities
The mamn actuvines carried out by the Foundanon m pursuit of these objecuves are as
follows

Mental Health roundation 6




Trustees’ report Yea: to 31 Maich 2008

Objectives and activities (continued)

Activities (continued)

¢ research and evaluauon that 1denufies and explotes 1ssues 1n the mental health and
learning disabilin fields,

¢ developmg new modek of pracuce, o1 hedping roll out promuising new models, 1n the
mental health and learming disabihn fields,

¢ dissemunation of research, good practice and service improvement work, 1n orde: to
influence service providers, commumines and UK pubhc agencies, to develop
appropnate policy and effective practice on the basis of the best available evidence,

¢ providing information on mental health and learning disabilities for professionals and
the general public,

¢ providing education, naming, analytic or policy materials and development support for
those who work with people with mental health problems and learning disabihities,

¢ providing support to enable service providers and commussioners to implement good
practice

Grant making policy

The Foundation has svstematic internal processes involving staff and Trustees for idenufving
areas of work where 1t can make a useful contnbunion For some projects this can be done
better and more efficiently by funding other orgamisanons usually Universities, charites,
service staff or service users, through a grants programme

Grants are usually awarded via a tendenng process or compettaon which can be open or
himited, but from tme to ume the Foundation enters into a partnershup agreement with
another agency to better meet specific objectives  Partnership agreements are agreed by the
senior management team and Trustees, after taking into account the suitabihtv of the
partners and the Foundation's charitable objectives

Orgamsanions or indmviduals awarded a grant work to an agreed contract or equivalent
which specifies the grant condiions  The monitonng of sausfactory dehwerv of che
contracts 15, in the first mstance, the responsibility of the giants officer or relevant

project/programme manager

Extensions of exisung grants and new grants of less than £30,000 are authorised by the
scnior management team  Where the amount 15 over £25,000 the Chief Executne’s
express approval 15 required  Larger grants are authonsed by the Trustee body to which
small grants are also reported
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Trustees’ report Yem to 531 Mach 2008

Achievements and performance

This was a vear of major achievement and delnery by the whole organisation  All paits of
the organisation functioned well through the vear The oigamsaton s highly respected
externaliv and there was some compelling evidence of impact  Income genelation was
snong and a range of excaing new projects were developed with external partners
Modermsaton of all basic business svstems was completed and a new strategic plan prepared
for 2008/9 — 2010/11 with the aim of consohdating our posiion as the leading mental
health and learming disabithis research and development charitv in the world

Research

We completed our groundbreaking research on personahty disorder with Impenal College
and ou1 1esearcher was runner up for a presugious award We published reports on a range
of kev subjects including smoking and mental health and spiriuahity and mental health We
advised and supported NESTA 1 the dehverv of their mental health innovatons
progtamme Work neared completion on the 1ange of research projects commussioned by
our external grants progtamme We published our research report on adolescent/voung
adult voluntarv sector mental health services and there was evidence that this was highly
influental We developed a partnership with the Paul Hamlyn Foundanon to take this
work further forwards

Service Improvement and Workforce Development

We continued our work on exercise therapv for depression and a repeat of our GP atutudes
surver showed a significant improvement 1n GP referral rates and atticudes We brought
work on recovery and on staff competencies i the mental health voluntary sector close to
completion We won new Department of Health funding for work on older people and
depression We developed a new project on better mental health care for older people 1n
care homes

Policy

- We published a range of mfluenual pohicy documents on prumary care, young people’s
mental health and on psvchological therapies On the latter we played a lead role
effective voluntany sector support for Lord Lavard’s successful proposals We engaged with a
range of influential new partners especially m relanon to long term conditions and mental
health We responded to many hey policy developments at national and intetnational Jevel
with evidence of mmpact and of our messages being taken on board, including direct
1eferences to our work by Select Commuttees, for example

Scotland

The range and scope of the work m Scotland cxpanded over the vear We made good
ptogress n preparing VoX, the Scotush service user network, for independence We
completed our contnbution to the development of Crisis Standards and the review of
mental health improvement in Scotland We led the cieaton and staging of the first
Scotush mental health and ares filin festval 1in Glasgow
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Trustees’ report Yea to 31 Maich 2008

Achievements and performance (continued)

Patient and pubhc involvement

We contnued to work with Together to develop a nauonal service user nerwork We
brought work on a traming mtervenunon for emplovers and a proposal to undertake self
management work in Wales close to compleuon

The Foundation for People with Learning Disabilries

We launched our groundbreaking project on developmg nucro-enterprises for people with
a learning disabihty We generated a range of new business for our service development
consultancy including reviewing learning disabilitv seivaces 10 Malta We pubhshed two
pohey briefings and an mfluential ieport on the costs of aunsm We gave evidence to the
Jomt Commirttee on Human Raghts and partucipated 1n the Learning Disabilin Coahuion
The publication “What About Us” was completed giving advice and information to people
with Down’s Syndrome and their fanuhies on ways to have a posiuve entry mto adulthood

The Fathers project ganed funding for a second phase allowing us to explote further the
issues facing fathers who have a disabled child We launched a umque educanonal course
for people with learning disabilhines to help develop skills in lobbymng, leadership and
influencing change We entered the final phase of the Life m The Community Project
where our goal was to discover posinve wavs m which people with complex and high
support needs can be included 1n commumty hife

Communications and Information

We prepared new informanon resources on smoking and mental health, voung people’s
mental health problems and spintuality We carried out a major pubharty campaign about
the harm caused by problem anger, backed up with website resources We generated a
steadv stream of media coverage and were very successful with national broadcast media

Fundratsing

We continued with our successful direct marketing and legacy work We started to develop
a stream of payroll giving We developed challenges and events further and mantained ow
mcome levels from this source We developed better 1clanonships with a number of
chanitable Trusts and other grant funders We started work to clanfy our vision for donors
and the general public We also started to plan for our Diamond Jubilee m 2009

Financial review

Financial results
Total mcome amounted to £4,273,524 which was £112,190 (2 6%) lower than the
previous \ear

Donauons and gifts at /1 237,798 were (82152 (62%) lower than those recened in
2006707 (£1 319,950)

Legacy mcome at £,1,577,291 was lower than 2006/07 (0 7%)
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Trustees’ report Yea to 31 Mach 2008

Finanaal review (continued)

Financial results {continued)

Incoming resources fiom activittes m furtherance of the chaun’s objecuves has decicased
bv £13 331 (12%) Statuton and other grants recervable mcreased by L5352 (2 9%),
charitable tiading mcome meieased by £99,281 (17 0%)

Investment mcome and nrerest recervable decieased shghtly by £5,290 (3 7%)
Fundraising expenditure at £/975,083 1s lower thap last vear by £214,840 (18 1%)

Chantable expenditure at 3,628,491 15 £10,126 (0 3%) above last vear due to a strictes
control of expenses Support costs expenditure, included within charitable expenditure,
decreased by £123,091 o ,£1,102,019 (10 0%)

Reserves palicy

As explamned above the chanry carmes out a diverse range of actvities, some of which
comprise short-term and externally funded projects whilst others compnse long-term
projects requiring signmificant ongoing financial commitment and investment  The Trustees
have examined the requirement for fiee reserves 1 ¢ those unrestricted funds not invested m
tangible fixed assets, designated for speafic purposes or otherwise committed  The
Trustees consider that, given the medium to long-term nature of the chann’s work, the
level of fiee reserves should be equivalent to up to 12 month’s normal unrestncted fund
expenditure at any one tme At 31 March 2008 unrestricted general funds totalled
£1,145,104 aganst annual unrestricted fund expenditure of £4 2 mullion  In the future
any monies 1n excess will addinonally be designated to enable investment 1n high prionty
programmes 1dentified m the strategic plan  The Trustees are keeping this assessment of
need under review

Financial position
The balance sheet shows total funds of £2,674,377

These funds include permanent endowment funds of £44,496 Whilst the majonity of
income from these funds may be used for general purposes of the charity and 15 credited,
therefore, to umesiricted funds, the endowment fund balances themselves aie ‘capital’ and
must be msested and held indefinitely by the channy

Also included 1n total funds 15 an amount of /;1,109,396 which 1s restricted  These mones
have either been rased for, and their use restnicted to, specific purposes, or they comprise
donations or legacies subject to donor-imposed conditions  Full details of these restncted
funds can be found 1 note 15 to the financial statements together with an analysis of

movements 1 the vear

Funds set aside, or designated, for particular purposes total £375,381 Full details of these
funds can be found 1in note 14 to the financial statements
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Trustees’ report Yea. to 31 Maich 2008

Financial review (continued}

Financial position (continued)

General funds of the chantn at 31 Maich 2008 total /£1145,104  These funds are
tepresented by tangible fisned assets with a net book value of £74 122 and ‘free 1eserves’ of
£1,070,982

The Tiustees consider that this level of fiee reserves 15 adequate, but not excesstve, and well
within the parameters set out 1n the above reserves policy

Investment polcy

The Foundation's investment portfolio 1s managed by independent managers who operate
within specific gmdelines, which are set out and regularly reviewed by the Trustees The
ivestment objectives are to maxinuse total return through a diveisified low risk portfolio

Three vears ago 1t was decided to place the investments which previously had been held 1n
a segiegated portfoho mnto pooled funds 1n order to facilitate a better diversified portfoho at
lower cost Trustees also decided to make use of a pooled hiquidity fund to gain access to
more competiaive mterest rates without losing the flexbilicy of immediate access  The level
of cash held 1s deternuned by expected future expenditure requmrements and 15 continually
reviewed to ensure sufficient cash 15 held The Trustees are satsfied that the investment
portfolio’s performance 1s 1n line with both the maiket and expectations given the current
economic chmate

Plans for future penods

The Foundation for People with Learning Disabilities
Out research project on antenatal screening/genetics will be completed and a report
published on our website We wall start a programme of work to addiess 1ssues and 1mprove
quality of life for people with Aspeigers’ Syndiome

We will contribute to the final draft of Valuing People Now setting our pohcy directive for
the next 3 vears We will complete a range of mnfluential consultancy contracts fot statuton
sector agencies wishing to modernise their services for people with learming disability

Research

We will continue to expand our research poitfolio undertaking a number of service
evaluanons We will make sigmificant progress i undertaking a majo1 piece of reseaich
which Iocks at the needs of young carers of parents with severe and enduring mental illness
We will continue to work on 1ssues 1elated to recovery and support 2 number of service
user researchers in thewr work We will oversee and performance manage the external
evaluators of the Raght Here Inative 1n partnership with the Paul Hamhn Foundauon
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Trustees’ report Yea to 31 Mairch 2008

Plans for future pertods {continued)

Service Improvement and Workforce Development

Two major projects will be completed within the vear relaung to 1ecovenn and building
capacinv 1n the voluntan sector We will develop naiming matenals from these projects
which will be used both 1in the voluntan and statuton sectors Our follow-on project on
exercise and depression will be completed with a major launch n early 2009 We will be
co-editing a book on older people and mental health Ouw major service improvement
project 15 the 5-vear Rught Here Imuaonve which we are undertahing 1n partership with
the Paul Hamivn Foundanon

Scotland

We will support VoX as it moves to independence ensuring that the transinon 15 2
successful one We are the lead partner for the Scotush Mental Health Arts and Film
Fesuval which 1s considerabls larger than last vear We are working with the Institute of
Psvchiatry on a major imnatve called the Aspen project which 1s looking at how stgma
and discrumination 1n ielation to mental 1ll health can be reduced

Patient and Public Involvement

We will be undertaking a major project in Wales relating to self-management of severe and
enduring mental illness following a successful bid to Wales Big Lottery Fund We will
undertake mental health awareness raming 1n the woikplace which 1s dehvered by trainers
who have direct expenience of mental health problems

Pohcy

We will develop a number of policy briefings relaung to young people, older people and
public mental health We will continue to work with othet key mental health stakeholdess
to consider the future direction of mental health services We will ensure that our views ate
taken on board 1n the national Demenua Strategyn consultation and the national review of
Child and Adolescent Mental Health Services

The charity's assets
Acquisitions and disposals of tangible fixed assets and fived asset mvestments are recorded 1n
the notes to the financial statements
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Trustees’ report Yew to 31 Maich 2008

Auditors

On 30 September 2007, Buzzacott the chann s auditors, transfeired then enure business to
Buzzacott LLP, a lmmuted Labihn partnership mcorporated under the Linuted Liabihiny
Parmership Act 2000  The Trustees have comsented to treating the appomtment of
Buzzacott as auditors as extending to Buzzacott LLP  In accordance with secton 385 of
the Companies Act 1985, Buzzacott LLP will be proposed for re-appointment as auditors
of the chanwv

Approved bv and signed on behalf of the Trustees

QW Honorary Ticasuter
/'-'

proved by the Trustees on

1603 ©O%
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Independent auditors’ report 31 March 2008

Report of the independent auditors to the members of the Mental Health Foundation
We have audited the financial statements on pages 10 to 33 which have been prepared unde:
the historical cost convenuon as modified by the inclusion of mvestments at marker value,
and 1n accordance with the accounung policies set out on pages 21 to 23

This report 15 made solelv to the company's members, as a body, mn accordance with Section
235 of the Companies Act 1985 Our audit work has been undertaken so that we might state
to the compamy's members those matters we are required to state to them m an auduors
1eport and for no other purpose To the fullest extent permitred by law, we do not accept or
assume responsibihny to anyone other than the company and the company's members as a
body, for our audit work, for this 1eport, o1 for the opinions we have formed

Respective responsibilities of Trustees and independent auditors
As descubed on pages 4 and 3 the Trustees, who are also the directors of Mental Health
Foundation for the purposes of companv law, are 1esponsible for the preparation of the
financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounung Pracuice)

QOur responsibility 15 to audit the financial statements 1n accordance with relevant legal and
regulatory requiements and International Standards on Audiing (UK and Ireland)

We 1eport to vou our opimon as to whether the financial statements give a true and fair view
and are properly prepared m accordance with the Companies Act 1985 We also report to
you 1f, 1n our opiuon, the Trustees' report i1s consistent with the financial statements

In addion, we report to you if, 1n our opimon, the chariry has not kept proper accountng
records, if we have not recetved all the information and explananons we require for our
audit, or 1if informanon specified by law regarding Trustees’ remuneration and transactions
with the charity 1s not disclosed

We 1ead the Trustees’ report and consider the implications for our repoit if we become aware
of any apparent musstatements within 1t

Basis of opinion

We conducted our audit n accordance with Internattonal Standards on Auditing (UK and
Ireland) 1ssued by the Audiing Practices Board An audit includes examunation, on a test
basis, of evidence relesant to the amounts and disclosures 1 the financial statements It also
includes an assessment of the sigmificant estumates and judgements made by the Trustees mn the
preparation of the financial statements and of whether the accountng policies are appiopuate
to the chanty’s circumstances, consistenth apphed and adequately disclosed
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Independent audiitors’ report 31 Maich 2008

Basis of opinion (continued)

We planned and performed out audit so as to obtam all mformation and explananons which
we considered necessary 1 order to provide us with sufficient evidence to give 1casonable
assurance as to whether the financial statements are free fiom matenal misstatement, whether
caused by fraud or other wregulanty or ertor In forming our opinion we also evaluated the
overall adequacy of the presentation of mformanon n the financial statements

Opinion

In our opimion

¢ the financial statements give a true and fan view, i accordance with United Kingdom
Generally Accepted Accounung Practice, of the chanty’s state of affaurs as at 31 Mawch
2008 and of 115 inconung 1esources and apphcation of resources, mncluding its mcome and

expenditure, 1n the year then ended,

¢ the financial statements have been properly prepared in accordance with the Companies
Act 1985, and

¢ the informauon given in the Trustees’ report 1s consistent with the financial statements

B.BSQ.COtt (N
— 1= _Jl:tj 2007
Buzzacott LLP
Chartered Accountants and Registered Auditors
12 New Fette1 Lane

London
EC4A 1AG
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Statement of financial activities VYear to 31 March 2008

Permanent Total Totai
Unrestricted Restnicted  endowment 2008 2007
funds funds funds funds funds
Notes £ 4 £ £ £
income and expendrture
{ncoming rasourcas
Incorming resources from generated funds
Voluntary iIncome
Donations and gifts 1,190 429 47 369 —_— 1,237,798 1,319,950
{egacies 1,469,830 107 461 — 1,577,251 1,588,952
Actmbies for generating funds
fundraising events 265,763 — — 265,763 265 519
Investment inceme and interest
recevable 136,194 — 350 136,544 141,834
Incoming resources from charitable
actvities 1
Statutory grants recevable — 187,000 — 197,000 191,448
Qther grants — 175,438 — 175,438 283,602
Chantable trading income 683,690 —_ — 683,690 584,409
Total incoming resources 3,745,806 527,268 350 4,273,524 4,385,714
Resources expended
Cost of generating funds
Cost of generating voluntary income 2 975,085 — — 975,085 1,189,925
Charitable activities 3
Mental Health Programmes 1,316,014 329,236 — 1,645,250 1,703,831
FPLD 936,781 60,443 —_ 1,000,224 1,111 375
infoermation, education, dissemination
and advisory services programme 938,017 — — 938,017 803,059
Governance 4 61,328 — — 61,328 25,942
Total resources expended 4,230,225 389,679 — 4,619,904 4,834,132
Net (outgoing) incoming resources for
the year before investment (losses)
gains 6 (484,319} 137,589 350 (346,380} (448,418}
Realsed losses on investments — — — - (7 939)
Statement of total recognised gains
and losses
Net (expenditure) income (484,319) 137,589 350 (346,380)  (456,357)
Unreafised (losses) gains on investments (141,999) — —_ (141,999) 70,834
Net movement in funds (626,318) 137,580 350 (488,379) (385,523)
Balances brought forward
at 1 Apnl 2007 2,146,803 971,807 44,146 3,162,756 3,548,279
Balances carned forward
at 31 March 2008 1,520,485 1,109,396 44,496 2,674,377 3,162,756

All of the chanty's acuvines derived from continmng operanons dunng the above two financial
pertods
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Statement of financial activities Year to 31 March 2008

2008 2007
Histoncal cost net movement in funds £ i
Net movement in funds (page 16) (488,379) (385,523)
Unrealised losses (gains} on investments 141,999 {70,834)
Difference between the reahsed gain (losses) caiculaied on the historical
cost basis and those calculated on revalued amounts —_ 74,686
Historical cost net movemant in funds (346,380) (381,671}
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Balance sheet 31 Match 2008

2008 2008 2007 2007
Notes £ £ f f
Fixed assets
Tangible assets 10 74,122 66,962
investments 11 2,378,260 3,000,610
2,452,382 3,067,572
Current assets
Debiors 12 471,065 461,160
Cash at bank and in hand 358,011 313,703
829,076 774,863
Creditors amounts falling due
within one year 13 (607,081) {679.679)
Net current assets 221,995 95,184
Total net assets 2,674,377 3,162,756
Represented by
Funds and reserves
income funds
Unrestricted funds
General funds 1,145,104 1,022,332
Designated funds 14 375,381 1,124,471
Restricted funds 15 1,109,396 971,807
2,629,881 3,118,610
Capital funds
Permanent endowment funds 16 44,496 44,146
2,674,377 3,162,756

Approved by the Trustees
and signed on their behalf by

o ZShsThr

7N e

602 o

Honorary Treasurer

Approved on
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Cash flow statement Yea o 31 Mach 2008

2008 2007

Notes £ f
Net cash outflow from
operating activities A {532,976) (367,869)
Returns on investments and
servicing of finance B 136,544 141,834
Caprtal expenditure and financial
Investment B 451,926 276,436
Increase 1n cash C 55,494 50,401

Notes to the cash flow statement for the year to 31 March 2008

A Adjustment of net outgoing resources for the year before investment (losses) gains

to net cash outflow from operating activities

2008 2007
£ f
Net outgoing resources for the year before investment {losses) gains {346,380) (448,418}
Depreciation charge 32,451 29,325
interest recevable (16,859) (34,013)
investment mcome receivable {119,685) {107,821)
Increase n debtors (9,905) (15,288)
{Decrease)} increase In creditors (72,598) 208,356
Net cash outflow from operating activities (532,976) {367,869)
B Gross cash flows
2008 2007
£ f

Returns on investments and servicng of finance
Interest recewved 16,859 34,013
Investment income recewed 119,685 107.821

136,544 141,834
Capital expenditure and financal investment
Payments to acquire tangible fixed assets (39,611} (31,957)
Payments to acquire investments (411,635) (1,624,100)
Receipts from the disposal of investments 903,172 1,932,493

451,926 276,436
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Cash flow statement Yea to 31 March 2008

C Analysis of changes in cash

At At 31

April Cash March

2007 flows 2008

f £ £

Cash at bank and in hand 313,703 44,308 358,011
Cash held by investment managers 27,781 11,186 38,967
Total 341,484 55,494 396,978
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Principal accounting pohlicies 31 March 2008

Basis of accounting

The financial statements have been prepaied under the historical cost convention, as
modified by the mclusion of mvestments at market value, and 1n accordance with the
requirements of the Companies Act 1985 Applicable United Kingdom Accounting
Standards (Umted Kingdom Generalh Accepted Accountung Practice) and the Statement of
Recommended Piacuce “Accounung and Reportung by Channes” (SORP 2005) have

been followed in the pieparation of these financial statements

lncomlng resources

Incoming resouices are recognised 1n the pertod in which the chariry 1s entitled to recetpt
and the amount can be measured with reasonable certaintv Income 15 defetred onlv when
the chanty has to fulfil condinons before becoming entitled to 1t or where the donor or
funder has specified that the income 1s to be expended 1n a future accounting penod

Grants from government and other agencies have been included as income from chantable
activities where these amount to a contract for services, but as donations where the money
1s given 1n response to an appeal or with greater freedom of use, for example momes for

core funding

Legacies are imcluded m the statement of financial activities when the chanty 15 advised by
the personal representative of an estate that pavment will be made o1 property transferred
and the amount mvolved can be quanufied

Resources expended and the basis of apportioning costs
Expenditure 15 mcluded mn the statement of financial acuvinies when incurred and mncludes
any attributable VAT which cannot be recovered

Resources expended comprse the following

a  The costs of generating funds meclude the salaries, direct costs and oveiheads associaced

with generaung donated income

b The costs of chantble activities comprise eapenditure of the chantable company’s
primary charitable purposes as descmibed n the Trustees' report, mcluding grants

payable

Grants pavable are mcluded 1n the statement of financial activities when approved and
when the intended recipient has either received the funds or been mformed of the
decision to make the grant and has sausfied all related condinons Grants approved but
not paid at the end of the financial vear are accrued for Grants where the beneficiary
has not been informed or has to meet certain conditions before the grant is released are
not accrued for but are noted as financial comnutments i the notes to the financial
statements  Giants for which there 1s not secured funding are fully provided for
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Principal accounting policies 31 March 2008

Resources expended and the basts of apportioning costs (continued)

¢ Governance costs are the costs associated with the governance of the chanrtable
compam and 1ts assers Included within this category are costs associated with the
strategic, as opposed to dav to dav management of the chanitable compam’s activities

The majorinn of costs are duectly atnbutable to specific actvines  Certamn shared support
costs are apportioned as desciibed 1 note 5

Tangible fixed assets
All assets cosung more than £1,000 and with an expected usefui life exceeding one vear are
capualised

Espenditure on the purchase and replacement of fixtures, fitungs and equipment 1s
capitalised and depieciated, on a straight line basis, over a penod ranging from 3 to 10 years
in order to write off each asset over 1ts esumared useful life

Investments

Listed mvestments are included on the balance sheet at their market value at the end of the
financial period Realised and unreahsed gains (or losses) are credited (o1 debited) to the
statement of financial activities 1n the vear in which they anse

investments 1 unlisted companies are included on the balance sheet at a valuaton
determined by the Trustees, calculated having regard to the net asset value of the relevant
company at the balance sheer date

Fund accounting
The general fund comprses those monies which may be used towards meeting the
charitable objectives of the chanty and may be used at the discretion of the Trustees

Designated funds comprise momnies set aside out of unrestnicied genetal funds for speaific
future purposes or projects

The restnicted funds are momes raised for a specific purpose, or donations subject to donor-
unposed condinions

The permanent endowment funds comprise momes which must be held as capital
indefinitely  The income therefrom 15 used 1n accordance with the tetms of each individual
endowment {note 16)

Pension contributions

Contnbutions 1n 1espect of defined conwibuuon pension schemes are charged to the
statement of financial activities 1n the period 1n which the premiums become pavable to the
scheme
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Principal accounting policies 3! Marcn 2008

Leased assets
Rental applicable to operating leases, where substanually all the benefits and rishs of

ownership remain with the lessot, are charged to the statement of financial actuvities as

lﬂC'LlITf:d
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Notes to the financial statements 31 Maich 2008

1 Incoming resources from charitable activities
Permanent
Unrestricted Restricted  endowment Total Total
funds funds funds 2008 2007
f f f £ f
Statutory grants
Depariment of Health — 80,000 — 80,000 62,448
Scottish Executive Health
Department —_ 107,000 -— 107,000 110,000
Scottish Arts Counall — - — _— 9,000
Greater Glasgow NHS — 10,000 — 10,000 10,000
— 197,000 — 197,000 191,448
Other grants
Esmee Fairbairn — — — — 40,000
Cormc Relief — 15,000 - 15,000 30,000
Impernal College, University of
London — — — —_ 17,332
The Big Lottery Fund —_ 24,674 — 24,674 57,370
The Baily Thomas Charitable
Fund — 93,450 — 93,450 £1,900
The Waterside Trust — — —_ — 25,000
The John Lewis Partnership — ~— — —_ 2,000
BBC Children in Need — 19,390 — 19,390 —
Shirley Foundation —_ 8,559 — 8,559 -
See Me (Scoitish Film Festival) — 7,465 — 7,465 —
Posiive Mental Attitude
{Scottish Film Festival) —_— 5,000 — 5,000 —
The Priory Hospital — 700 — 700 —
Gara {Scottish Film Festival) —_ 1,200 — 1,200 —
— 175,438 — 175,438 293,602
Charitable trading 683,690 — — 683,690 584,409
Total 683,690 372,438 — 1,056,128 1,069,459
The above incoming resources related to the following charitable activites
Permanent
Unrestncted Restricted endowment Total Total
funds funds funds 2008 2007
f f f £ f
Mental Health Programmes 150,058 230,755 — 380,813 437,942
FPLD 481,280 141,683 — 622,963 593,813
Information, education,
dissemination and adwvisory
services programme 52,352 — — 52,352 37,704
683,690 372,438 — 1,056,128 1,069,459
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Notes to the financial statements 31 Maich 2008

1 Incomung resources from charitable activities (continued)
Statutor grants recennable comprise

Permanent
Unrestricted Restnicted  endowment Total Total
funds funds funds 2008 2007
f f f £ f
Department of Health
Champions for exercise and
referral for depression — 60,000 — 60,000 17,500
Fit for the future — 20,000 — 20,000 35,000
MCA Mental Health Capacity
AC1 2005 — — — — 9,948
— 80,000 _ 80,000 62,448
Scottish Executive Health
Department
CORE — 4,500 — 4,500 20,000
VOX — 102,500 — 102,500 35,000
Disability Equality - — — — 5,000
Crisis — —— — — 20,000
National Project on Arts,
Creativity and Culture — — — — 30,000
— 107,000 107,000 110,000
Scottish Arts Council
Arts Evaluation (PASEA) — — — —_ 9,000
Greater Glasgow NHS
BME Equalities —_ 10,000 — 10,000 10,000
Total — 197,000 — 197,000 191,448

In accordance with the accounting policy on page 21, a grant of £4,500 (2007 - ,£20,000)
fiom the Scottish Executive Health Depaitment has been mncluded within “Donations and
Gifts” on the Statement of Financial Activities, as it relates to core funding

Mental Health roundation -




Notes to the financial statements 31 March 2008

2 Cost of generating voluntary income

Permanent
Unrestricled Restricted endowrnent Total Total
funds funds funds 2008 2007
f £ f £ f

General fundrasing
(including staff costs) 947,992 — — 947,992 1,158,800
Door 1o Door initiative 27,093 — — 27,093 30,125
975,085 — — 975,085 1,189,925
3 Charitable activities

Grants Drrect Support Total Total
payable costs costs 2p08 2007

(note 6)
f f f f £
Mental Health Programmes 252,414 956,619 436,217 1,645,250 1,703,831
FPLD — 747,678 252,546 1,000,224 1,111,375

Infarmation, education,
dissemination and advisory
services programme — 708,430 229,587 938,017 803,058

252,414 2412727 918,350 3,583,491 3,618,265

Staff Other Total Total
costs costs 2008 2007
£ f £ £
Direct costs included above comprise
Mental Health Programmes 686,528 270,09 956,619 905,734
FPLD 444,959 302,720 747,679 850,254
Information, education, dissermnation and
advisoTy services programme 323,133 385,317 708,430 620,397

1,454,600 958,128 2,412,728 2,376,385

A separate publicauion listing all grants payable 15 available from the registered office of the
chanty

At 31 March 2008 the chanity had the following commutments i respect of grants and
allocations to be paid out of future mcoming resources as follows

2008 2007
£ £

Grants and allocations payable in
200872009 12,436 118,630
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Notes to the financial statements 31 Maich 2008

4 Governance costs

Permanent
Unrestricted Restricted  endowment Total Total
funds funds funds 2008 2007
i £ { £ f
Legal and professional fees 60,667 — — 60,667 25,565
Trustees' expenses and other
trusiee related costs 061 — - 661 377
61,328 — — 61,328 25,942
5 Support costs
London Human Total
Office T Finance Resources 2008
f f £ { £
Costs of generating voluntary
Income 109,952 19,482 30,143 24,082 183,669
Mental Health Programmes 261,137 46,269 71,590 57,221 436,217
FPLD $51,184 26,787 41,447 33,128 252,546
information, education,
dissermination and advisory
Services programme 137,440 24,352 37,679 30,116 229,587
659,713 116,890 180,859 144,557 1,102,019

Support costs are allocated to the activines thev are supporung on the basis of the number
of staff woiking on each actvity

6 Net (outgoing) incoming resources for the year before investment (losses) gains
Thas 15 stated after charging

2008 2007

f £

Staff costs {note 7) 2,321,462 2,337,447

Depreciation 32,451 29,325
Auditors’ remuneration

Audit 9,900 9,300

Other services 17.414 15,065

Operating lease rentals 7.351 2,371
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Notes to the financial statements 31 Ma:ch 2008

7 Staff costs

2008 20067
f £

Staff costs dunng the year were as follows
Wages and salaries 1,889,784 1,867,658
Social security costs 200,898 200,754
Other pension costs 162,714 160,676
2,253,396 2,229,088
Agency and temporary staff 68,066 108,359

2,321,462 2,337,447

The average monthls number of emplovees during the vear was 59 (2007 — 59)

The number of employees who earned /60,000 per annum or mote (including taxable
benefits but excluding employer pension contnibutions) duning the vear was as follows

2008 2007
£60,001 - £70,000 1 1
£70,001 - £80,001 _— —
£80,001 - £80,000 — 1
£90,001 - £100,000 1 —

Employer contributions made to a money purchase scheme n respect of the above
employees during the year amounted to 15,819 (2007 - ,£11,148)

8 Trustees’ remuneration and expenses
No Trustee received any remuneratuon in respect of their services as a trustee during the

vear (2007 ~ £ml)

Expenses reimbursed to, or paxd on behalf of, Trustees during the year were as follows

2008 2007
No of Aggregate Noof  Aggregate
Trustees amount Trustees amount
£ f
Travel expenses 2 661 3 377

The Trustees have tahen our trustee indemmty wnsurance to cover the Labiiy of the
Trustees which by virtue of any rule of law would otherwise attach to them 1n respect of
any negligence, default, breach of trust or breach of dury of which thev mav be guiltv n
relation to the Foundation The premium paid by the charin amounted to £1,733 (2007 -
£1,650) and provided cover of £ 1,000 000 (2007 - ,£1,000,000)

9 Taxation
The Mental Health Foundanon 1s a registered chanity and, therefore, 15 not hable to mcome
tax or corporation tax on mncome denved from 1ts chantable activines as 1t falls within the
various exemptions available to registered channies
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Notes to the finanaal statements 31 Maich 2008

10 Tangible fixed assets

Fixtures,
fittings and
equipment

£
Cost
At 1 Apnl 2007 147,462
Additions 39,61
Disposals (31,669)
Al 31 March 2008 155,404
Depreciation
At 1 Apnl 2007 80,500
Charge for year 32,451
On disposatls {31,669)
Al 31 March 2008 81,282
Net book values
At 31 March 2008 74,122
At 31 March 2007 66,962
11 Investments
Listed Unlisted
investrments  investments Total
f f £

Market value/valuation
At 1 April 2007 2,972,756 73 2,972,829
Additions at cost 411,635 — 411,635
Disposals at opening book value
(proceeds £903,172, gainfloss £nil} {803,172) — (903,172}
Net losses on revaluation (141,999) — (141,999)

2,339,220 73 2,339,293
Cash held by investment managers for
re-investment 38,967 — 38,967
At 31 March 2008 2,378,187 73 2.378.260
Cost (excluding cash)
At 31 March 2008 1,978,428 73 1,978,501
Listed investments held at 31 March 2008 comprised the folowing

£
UK Common Investment Funds 1,815,595
UK Fixed Interest Unit Trusts 183,025
Liquidity Funds 340,600
2,339,220

All histed investments were dealt i on a recognsed stock exchange
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Notes to the financial statements 31 March 2008

1

12

13

Investments (continuead)

The following individual holdings each 1epresented 2 matenal component of the hsted

imvestment portfolio as at 31 March 2008

Value of  Perceniage

hoiding  of portiolic

f Yo

Newion Fund Manager Qifshore Strategy Sterling Fixed Interest Fund 183,025 78
Newtion Fund Manager Global Growth and Incame Charity Fund 1,815,595 776
Universal Liquidity Sterling Fund 340,600 146

Unlisted investments represent shates in Helpcards Linuted The shares have been valued

bv the Trustees having reeard to the companyv’s net assets as at 31 Maich 2008
o o p

Debtors
2008 2007
£ f
Preapayments 131,749 93,707
Grants recevable 8,559 5,000
Trade debtors 328,138 354,910
QOther debtors 2,619 7,543
471,065 461,160
Creditors amounts falhing due within one year
2008 2007
£ £
Expense creditors 138,868 154,221
Other creditors 60,616 107,992
Service delivery deferred iIncome 397,697 389,098
Accruals and deferred income 9,900 28,368
607,081 679,679
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Notes to the financial statements 31 Maich 2008

14 Designated funds

15

The mcome of the chann includes the following designated funds whach have been set
aside out of unrestricted funds by the Trustees for specific purposes  These funds are
designated for projects to be undertaken over a medium term ume frame In the past year
the projects with designared funding attached were reviewed and 1t was decided to 1efocus
the resources leading to a release of net designated funding back to the general fund of

£909,090

At At

1 Apnil New Utilised/ 31 March

2007 designations released 2008

f f f £

Mental Health Programmes 490,248 150,000 (490,248) 150,000
FPLD 314,029 10,000 (98,648) 225,381
Policy Development 64,521 — (64,521) —
Public Mental Health 70,957 —_ (70,957) —
Training Matenal Development 184,716 — {184,716) —
1,124,471 160,000 {909,090} 375,381

The purposes for which the funds have been set aside are as follows

Mental Health Programmes

A programme of research and development to support the provision of better mental health
services for people with mental health problems of all ages including children and those
with dementa particularly i the BME Commumty and new mugrants to the United

Kingdom

FPLD

A proeramme of research and development to support the provision of better services for
prog P PP

people with learming disabiliies and their fanuhes and carers

Restricted funds
The mcome funds of the charity include restricted funds comprising the following
donations and grants held on trust to be applied for speaific purposes

At At

1 Apnil Incoming Resources 31 March

2007 resources expended 2008

f £ f £

Alzheimer's Research 225,995 133,965 — 359,960

Strategies for iiving 81,171 — (1,259} 79,912
Children and young people — mental health

problems 21,299 15,000 (46,275) (9,976)

Foundation for People with Learning
Disabilities 453,274 147,548 {142,852} 457,970
Other restnicted funds 190,068 230,754 (199,292) 221,530

971,807 527,267 (389,678} 1,109,396

The specific purposes for which the funds were recened and apphed are as follows
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Notes to the financial statements 31 Mach 2008

15 Restricted funds (continued)

Alzheimer’'s Research
The development of better service responses to people with Alzheimer’s Disease

Strategies for Living
The development of user empowerment and user-led mmuanves m adult mental health

SCIVICES

Children and Young People — mental health probiems

Reesearch and development to help vulnerable childien and voung people, for example
those who are looked after 1n 1esidenual settings and children living on the streets At 31
March 2008 this fund was in deficit but was replemshed shortly after the year end out of
the chauty’s general funds

Foundation for People with Learming Disabilities

The Foundauon 15 an ntegral part of the Mental Health Foundation, which supports a
range of research, policy, practice and informaton acuvities across the UK which seek to
enhance the well-being and quahty of life of people with learming disabilities

16 Permanent endowment funds

At At

1 April 31 March

2007 Additions 2008

f f £

Wilke Fund 12,093 — 12,093
Lander Fund 32,053 350 32,403
44,146 350 44,4%6

The above funds represent permanent endowment which must be tetained indefinitely and
held as capital Both funds are constituted under separate trust deeds Under the deed of
trust relaung to the Wilke Fund, all income arising from the capital sum may be used for
the general purposes of the charity and 1t 15 credited, therefore, to geneial funds on receipt
Unde: the terms of the deed governing the Lander Fund, 25% of the income generated by
the fund each year must be added to the capital sum and be retamned as part of the
permanent endowment The remaining 75% of the ncome may be credited to general
funds on receipt and used for the general purposes of the chaney
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Notes to the financial statements 31 Maich 2008

17 Analysis of net assets between funds

Fermanent
Unrestricted Restricted endowment Total
funds funds funds funds
f f f £
Tangible fixed assets 74,122 — — 74,122
Investments 2,378,260 — — 2,378,260
Net current assets (931,897) 1,109,396 44,496 221,995
1,520,485 1,109,296 44,496 2,674,377
Unrealised gains included above
On investments 360,792 — — 360,792
Reconcihation of movements in
unrealhsed gains on mvestments
At 1 April 2007 502,791 - — 502,791
Unrealised losses in the year (141,999} — — {141,999)
At 31 March 2008 360,792 — — 360,792

18 Operating lease commitments
At 31 March 2008 the charitv had the following annual commuuments under non-

cancellable operanng leases

Land and buldings Other
2008 2007 2008 2007
£ £ £ f
Operating leases which expire
Within two to five years 174,520 174,520 7.357 5,245

Mental Health roundation 33




