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Abercrombie & Kent Europe Limited

Directors’ teport and financial statements
31 December 2012

Directors’ report
Directors’ report
The directors present their report and the financial statements of the company for the year ended 31 December 2012

Results and dividends

The profit and loss account 1s set out on page 6 and shows the profit after tax for the year of £466,000 profit
(2011 £212,000 profit} The directors do not recommend the payment of a dividend (2011 £Ni))

Business review and principal activities

The company continues to operate DMC (Destination Management Company) services within the luxury leisure
travel mdustry across 24 European and neighbourmg countries

Sales m 2012 were 5% below the 2011 level primanly due to a large booking being made 1n 2011 which distorts
year on year comparisons As with all travel sector companies, gross margms have been under pressure as a result of
high competition for travelling clients The company has negotiated well with 1ts supphers to improve margins n
2012 by 0 8%

The 2012 operating profit of £438,000 1s a small improvement on the operating profit of £436,000 made 1n 2011

The 2012 results include the non-recurring impairment of the outstanding balance of £70,000 (2011 £10,000) due
from a subsidiary, Abercrombie & Kent Croatia doo Abercrombie & Kent Croatia doo ceased trading at the end of
2011

The first quarter of 2013 has been encouraging with bookings of £2,660,547 This gives the directors confidence of
a continuing good performance for the company 1n the coming year

The company continues to enjoy the full support of its parent
There have been no significant events since the balance sheet date

The directors would like to take this opporturuty to thank everyone in the company for their continued support and
contribution during 2012

The bustness 1s controlled by momtoring key performance wndicators such as conversion rates and weekly bookings
These are commercially sensitive and consequently have not been reproduced here

Principal risks and uncertainties

Competitive pressure within the travel industry 1n Europe and the strength of the euro are continuing nsks for the
company, which could result 1n 1t losing sales volumes to key competitors and other destinations around the world
The company manages these risks by providing high quality inovative travel products and added value services,
ensurmg fast response times not only m supplymng detailed travel itineraries but in handhing all customer queries and
by maintaining strong relationships with both customers and suppliers

The company buys and sells in various foreign currencies and 1s therefore exposed to the movements aganst sterling
and the euro The company matches buy and sell currencies where possible to ehmunate this risk and where this can
not be done the company’s treasury function looks to take out forward exchange contracts to manage the risk

The company has no external borrowings or long term deposits so 1s not exposed to fluctuations 1n bank base rate
movements
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Abercrombie & Kent Europe Limited

Directors’ report and financial statements
31 December 2012

Directors’ report (continued)
Expansion and future prospects

The company continues to research Europe and its neighbouring countries for new and exciting travel products and
umque nsider access opportunities  This involves the mvestment in sending staff to both existing and new
destinations and traiming staff, guides and tour directors to the highest standards

Directors and directors’ interests
The directors who served the company during the year were as follows

JB Kent

TD Holderness-Roddam

BE Fichte

JA Jutsum  (retired 5™ October 2012)
JP White

Employees

Abercrombie & Kent Europe Limited 1s an equal opportunities employer

The company maintans close consultation with 1ts employees on matters that are hkely to affect their interests and
15 commufted to involving them n the performance and development of the business Periodic presentations are
made to all staff by the directors and at these sessions, questions and 1ssues raised by staff are answered

Political and charitable donations

The company made no political donations during the year (201! £Nil) No chantable donations were made during
the year (2011 £23) and a chantable collection for £3,735 will be payable to A&K Pmlanthropy n 2013 (20712
£8,028)

Disclosure of information to auditors

The directors who held office at the date of approval of this directors® report confirm that, so far as they are each
aware, there 15 no relevant audit information of which the company’s auditors are unaware, and each director has
taken all the steps that they ought to have taken as a director to make themselves aware of any relevant audit
information and to establish that the company’s auditors are aware of that information

Auditors

Pursuant to section 487 of the Companies Act 2006, the auditors will be deemed to be reappointed and KPMG LLP
wilt therefore continue 1n office

JP e St Georges House
regior Ambrose Street
Cheltenham

Gloucestershire

GL503LG

1} JU\V\ oy .
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Abercrombie & Kent Europe Limited

Darectors’ report and financial statements
31 December 2012

Statement of directors’ responsibilities in respect of the Directors’ Report and the
financial statements

The directors are responsible for preparing the Directors' Report and the financial statements 1n accordance with
applicable law and regulattons

Company law requires the directors to prepare financial statements for each financial year Under that law they have
elected to prepare the financial statements 1n accordance with UK Accounting Standards and applicable law (UK
Generally Accepted Accounting Practice)

Under company law the directors must not approve the financial statements unless they are satisfied that they give a
true and fair view of the state of affars of the company and of the profit or loss of the company for that period In
preparing these financial statements, the directors are required to

+ select suitable accounting policies and then apply them consistently,
+ make judgments and estimates that are reasonable and prudent,

« state whether applhicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements, and

+ prepare the financial statements on the going concern basis unless 1t 1s mappropriate to presume that the
company will continue 1n business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financtal position of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006 They have general
responsibility for taking such steps as are reasonably open to them to safeguard the assets of the company and to
prevent and detect fraud and other irregularines

Registered number 2261264 3
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Independent auditor’s report to the members of Abercrombie & Kent Europe
Limited
We have audited the financial statements of Abercrombie & Kent Europe Limited for the year ended 31 December

2012 set out on pages 6 to 17 The financial reporting framework that has been applied 1n their preparation 1s
applicable law and UK Accounting Standards (UK Generally Accepted Accounting Practice)

This report 1s made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them n an auditor’s report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company's
members, as a body, for our audit work, for this report, or for the opmions we have formed

Respective responsibilities of directors and auditors

As explained more fully in the Dhrectors’ Responsibilities Statement set out on page 3, the directors are responstble
for the preparation of the financial statements and for being satisfied that they give a true and fair view Qur
responsibility 1s to audit, and express an opinion on, the financial statements in accordance with applicable law and
Internattonal Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's (APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements

A descniption of the scope of an audit of financial statements 15 provided on the APB's web-site at
www fre org uk/auditscopeukprivate

Opmon on financial statements
In our opimion the financial statements

» give a true and fair view of the state of the company's affairs as at 31 December 2012 and of its profit for the
year then ended

» have been properly prepared in accordance with UK Generally Accepted Accounting Practice, and
» have been prepared i accordance with the requirements of the Companies Act 2006
Opmion on other matter prescribed by the Companies Act 2006

In our opmion the information given in the Directors’ Report for the financial year for which the financial statements
are prepared 1s consistent with the financial statements




Independent auditor’s report to the members of Abercrombie & Kent Europe
Limited (continued)

Matters on which we are required to report by exeeption

We have nothing to report in respect of the following matters where the Compames Act 2006 requires us to report to
you 1f, 1n our opinion

+ adequate accounting records have not been kept, or returns adequate for our audit have not been recerved from
branches not visited by us, or

+ the financial statements are not in agreement with the accounting records and returns, or
+ certain disclosures of directors' remuneration specified by law are not made, or

« we have not recerved all the information and explanations we require for our audit

PV

Antonio Antomus (Senior Statutory Auditor)

for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants

100 Temple Street

Bristol

BS1 6AG

5 W@olg




Abercromine & Kent Europe Limited
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Profit and loss account
for the year ended 31 December 2012

Note 2012 2011

£000 £000
Turnover 2 7,064 7,454
Cost of sales (5,469) (5,825)
Gross profit 1,595 1,629
Admunistrative expenses (1,157) (1,193)
Operating profit 438 436
Other interest receivable and similar income 6 207 -
Interest payable and similar charges 7 - (34)
Profit on ordinary activities before taxation I-5 645 402
Tax on profit on ordinary activities 8 (179) (190)
Profit for the financial year 466 212 |

A statement of total recognised gains and losses has not been included as part of these financial statements as the |
company made no gains or loss 1n the year other than those disclosed above n the profit and loss account

The results for the year as disclosed 1n the profit and loss account are on a historical cost basis

The results for the current year and preceding financial peniod all arise from continuing operations

Registered number 2261264 6




Balance sheet
at 31 December 2012

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and 1n hand

Creditors: amounts falling due within one year
Net current habilities
Net habilities

Capital and reserves
Called up share caputal
Profit and loss account

Shareholder’s deficit

Note

1

12

14
15

Abercrombie & Kent Europe Limited
Directors’ report and financial statements

2012

£000 £000

33

1,048

1,081
5,027
229
5,256
(7,582)

(2,326)

(1,245)

10

(1,255)

(1,245)

The notes on pages 9 to 17 form part of these financial staterents

31 December 2012

2011
£000 £000
30
1,048
1,078
4,784
337
5,121
(7,910)
(2,789)
(1,711)
10
(1,721)
(1,711)

These financial statements were approved by the board of directors on 17th July 2013 and were signed on 1ts behalf

by
A
AL,
JP White
Diréctor

Registered number 2261264




Reconciliation of movements in

at 31 December 2012

Profit for the financ:al year
Opening sharcholder’s defieit

Closing shareholder’s deficit

Registered number 2261264

shareholder’s deficit

Abercrombie & Kent Evrope Limited

Directors’ report and financial statements
31 December 2012

2012 2011
£000 £000
466 212
a,71n {1,923)
(1,245) (1,711}
8




Abercrombie & Kent Europe Limited

Darectors™ report and financial statements
31 December 2012

Notes
(fornung part of the financial statementis})

1 Accounting pohcies

The following accounting polictes have been applied consistently in dealing with items which are considered
material 1n relation to the financial statements, except as noted below

Basis of preparation

The financial statements have been prepared in accordance with applicable accounting standards and under the
historical cost accounting rules

The financial statements have been prepared on the going concern basis, notwithstanding net current liabilities of
£2,326,000 and net habihities of £1,245,000 {(included within these amounts 1s net £1,653,000 owed to group
undertakimgs), which the directors believe to be appropriate for the following reasons The company 1s dependent for
its working capital on funds currently provided to it by A&K Sarl — formally Abercrombie & Kent Group of
Compantes SA (“the Group”), the company's intermediate parent The directors have prepared projected cash flow
information for the period ending twelve months from the date of their approval of these financial statements On
the basis of this cash flow information, the directors consider that the company will operate without the need for any
additional funding, assuming the current funding provided by the Group 15 not called upon The Group has indicated
that for at least 12 months from the date of approval of these financial statements, it will continue to make available
such funds as are needed by the company and 1n particular will not seek repayment of the amounts currently made
available

As with any company placing reliance on other group entities for financial support, the directors acknowledge that
there can be no certainty that this support will continue, although, at the date of approval of these financial
statements, they have no reason to believe that the Group will not beth be able to support, and will support, the
company for the foreseeable future

The Company 15 exempt by virtue of 5400 of the Companies Act 2006 from the requirement to prepare group
financial statements These financial statements present wnformation about the Company as an individual
undertaking and not about 1ts group

Under FRS | (revised) the Company 1s exempt from the requirement to prepare a cash flow statement on the
grounds that a parent undertaking includes the Company 1n its own published conschdated financial statements

The company 15 a wholly owned subsidiary of A&K Sarl The company has taken advantage of the exemption
contained 1n FRS 8 and has therefore not disclosed transactions or balances with entities which form part of the
group The company 1s ultimately controlled by Fortress Investment Group LLC through its ownership of 67% of
the share capital of A&K Sarl The consolhidated financial statements of Fortress Investment Group LLC, within
which this company is included, can be obtained from the address given in note 19

Freed assets and deprecration

Depreciation 15 provided to write off the cost, less the estimated residual value of tangible fixed assets by equal
nstalments over their estimated useful economic lives as follows

Leasehold improvements - 6 67% - 16 67% straight line
Fixture and fittings - 12 5% - 20% straight line
Equipment - 20% - 33 3% straight line
Leases

Assets held under hire purchase agreements are capitalised and the outstanding hire purchase obligations are shown
1n creditors

Operating tease rentals are charged to the profit and loss account on a straight line basis over the period of the lease

Registered number 2261264 9



Abercrombie & Kent Europe Limited

Directors” report and financial statements
31 December 2012

Notes (continued)

1 Accounting policies (continued)

Research and development

Research and development expenditure 1s written off in the year in which 1t 1s mcurred
Post-retirement benefits

The company operates a defined contribution pension scheme  The assets of the scheme are held separately from
those of the company 1n an independently administered fund The amount charged to the profit and loss account
represents the contnbutions payable to the scheme n respect of the accounting year

Investments

Investments are included at cost less amounts written off  Profits or losses ansing from disposal of fixed asset
investments are treated as part of the result from ordnary activities

Foreign currencies

Transactions n foreign currencies are translated into sterling at the rate of exchange ruling at the date of the
transactions  Monetary assets and habilities denominated in foreign currencies are translated into sterling at the
rates of exchange ruling at the balance sheet date Exchange differences are taken into account i arriving at the
operating result

Taxation

The charge for taxation is based on the profit for the year and takes into account taxation deferred because of timing
differences between the treatment of certain items for taxation and accounting policies

Deferred taxation 1s recognised, without discounting, in respect of all timing differences between the treatment of
certain 1items for taxation and accounting purposes which have arisen but not reversed by the balance sheet date,
except as otherwise required by FRS 19

Recognition of mncome and expenditure

Income and expendrture 15 recogmised by reference to the first day a holiday commences, excluding Value Added
Tax and trade discounts, with any items relating to the following year’s holiday season being camed forward and
taken to the profit and loss account of the relevant period

Registered number 2261264 10




Abercrombie & Kent Europe Limited
Directors’ report and financial statements
31 December 2012

Notes (continued)
2 Analysis of turnover

Turnover relates to the wholesaling of holiday itineraries in European and bordering countries and 1s mnvoiced to
geographical markets as follows

2012 2011
£000 £000
United Kingdom 48 231
United States of America 5,621 5,419
Rest of the World 1,395 1,804
7,064 7,454
3 Profit on ordinary activities before taxation
2012 2011
£000 £000
Profit on ordinary activifies before taxation is stated after charging
Research and development expenditure written off - -
Deprecation of owned fixed assets 15 7
Non-recurring impairment of amounts owed by Abercrombie & Kent Croatia
doo 70 1¢

Audntor s remuneration
Audit of these financial statements 24 23
Other services - taxation 5

[¥.]

Registered number 2261264 11
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Directors” report and financial statements
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Notes (continued)

4 Remuneration of directors
< 2012 2011
£000 £000
Directors emoluments 69 57
Company contributions to money purchase pension schemes 4 4
73 61

Retirement benefits are accruing to Two directors under money purchase schemes (2071 1rwo)

The aggregate of emoluments of the highest paid director was £56,252 (2011 £25,000), and company pensich
contributions of £2,813 (2011 £2,000) were made to a money purchase scheme on his behalf

5 Staff numbers and costs

The average number of persons employed by the company (including directors), during the year analysed by
category, was as follows

Number of employees

2012 2011
Operating and quoting 22 16
Admunistration 6 4
Selling and marketing 2 3
30 23

The aggregate payroll costs of these persons were as follows
2012 2011
£000 £000
Wages and salaries n7? 643
Social security costs 77 75
Other pensions costs 21 19
815 737

6 Other interest recervable and similar income

2012 2011
£000 £000
Net gain on foreign currency translation 207 -

Registered number 2261264 12
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Notes (continued)

7 Interest payable and similar charges
2012 2011
£000 £000
Net loss on foreign currency translaton - 34
8 Taxation
2012 2011
£000 £000
Current tax
Current tax on profit for the financial year 33 -
Deferred tax
Ongination and reversal of iming differences (see note 13) 146 190
Tax on profit on ordinary activiies 179 150

Factors affecting the tax charge for the current year

The current tax charge for the year 1s lower (2071 lower) than the standard rate of corporation tax in the UK 24 5%
(2011 26 5%) The differences are explained below

2012 2011
£000 £000
Current tax reconciliation
Profit on ordinary activities before tax 645 402
Current tax at 24 5 % (2011 26 5%) 158 107
Effecits of
Reduction 1n tax rate of tax losses brought forward (n 19
Disallowable expenses 22 9
Reduction in tax losses brought forward - 55
(Increase) of tax losses (146) (190}
Total current tax charge (sec above) 33 -

A reduction 1n the UK corporation tax rate from 26% to 25% (effective from 1 Apnil 2012) was substantively enacted on 5 July
2011, and further reductions to 24% {effectve from 1 Apni 2012) and 23% effecuive from 1 Apnl 2013) were substantively
enacted on 26 March 2012 and 3 July 2012 respectively This will reduce the company’s future current tax charge accordingly
The deferred tax asset at 31 December 13 has been calculated based on 23% substantively enacted at the balance sheet date

The March 2013 Budget announced that the rate will further reduce to 20% by 2015 1n addition to the planned reduction to 21%
previously announced in the December 2012 Autumn Statement It has not yet been possible to quantify the full anticipated
effect of the announced further 3% rate reduction, although this will further reduce the company’s future current tax charge and
reduce the company’s deferred tax asset accordingly

Registered number 2261264 13



Notes (continued)
9 Tangible fixed assets

Cost
At beginning of year
Additions

At end of year

Depreciation
At beginming of year
Charge for year

At end of year

Net book value
At 31 December 2012

At 31 December 2011

10 Investments

Cost
At beginning and end of year

Impairment
At beginning and end of year

Net book value
At 31 December 2012

At 31 December 2011

Registered number 2261264

Leasehold
improvements
£000

$ 22

22

22

22

|1

Abercrombie & Kent Europe Limited

Directors’ report and financial statements
31 December 2012

Fixtures Computer
and fitting equipment Total
£000 £000 £000
121 7035 848
8 10 18
129 715 866
120 676 818
2 13 15
122 689 833
7 26 33
1 29 30

|
|

Shares in

group
undertakings
£000

1,048

14



Notes (continued)

10 Investments (continued)

Abercrombie & Kent Europe Limited

Directors’ report and financial statements
31 December 2012

The companies in which the company’s interest at the year end 1s more than 20% are as follows

Country of

incorporation

Abercrombie & Kent ltaly Srl Italy
Abercrombie & Kent Croatia doo Croatia
Sanctuary Retreats Ltd Umited Kingdom
Russian Way Lid Umited Kingdom
Russian Way LLC Russta

Principal Class and
activity percentage of
shares held

Ground handhing  Ordinary 100%
services

Dormant  Ordinary 100%

Marketing  Ordmary 100%

Tour Operator  Ordinary 100%

Ground Handling  Ordinary  100%
Services

In 2008 the Directors assessed the projected position and performance of Abercrombie & Kent Croatia doo and took
the decision to fully impair the investment  The reasons for the impairment remain at the current year end

11 Debtors

Amounts owed by group undertahings
Other debtors

Prepayments and accrued mncome
Deferred tax (note 13)

12 Creditors: amounts falling due within one year

Trade creditors
Amount owed to group undertakings
Accruals and deferred income

Registered number 2261264

2012 2011
£000 £000
4,815 4,488
195 133
17 163
5,027 4,784
2012 2011
£000 £000

87 30

6,468 6,836
1,027 1,044
7,582 7,910
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Notes (continued)

13 Deferred taxation

Deferred tax asset at beginning of year
Deferred tax credit for the year (note 8)

Deferred tax asset at end of year

The elements of deferred taxation are as follows

Dufference between accumulated deprectation and amortisation and capital
allowances
Tax losses carried forward

Deferred tax asset

14 Called up share capital

Authorised
10,000 ordinary shares of £1 each

Allotted, calfed up and fully pard
10,000 ordinary shares of £1 each

15 Reserves

At beginning of year
Profit for the year

At end of year

Registered number 2261264
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2012
£000

17

17

2012
£000

10

10

31 December 2012

2012
£000

163
{146)

17

201
£000

26

137

163

2011
£000

Profit and loss

account
£000

(1,721)
466

1,255

——
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Notes (continued)
16 Contingent liabilities

Abercrombie & Kent Europe Limited operates mainly as a wholesale tour operator, providing holidays in the UK,
Europe and the bordenng European countries

The company 1s registered for VAT m the UK and accounts to HM Revenue & Customs for VAT both on holidays
enjoyed within the UK and, 1n the case of holiday packages supphed direct to travellers, services that are enjoyed
abroad Having taken independent professional advice the directors are of the opmion that VAT registration
other European Union states 1s not required

Due to the fact that European Union member states have adopted divergent interpretations of the Sixth VAT
Directive the directors are unable to quantify the extent, if any, of any potential Lability should registration be
required 1n other European Union states

17 Commitments

There were no capital commitments at the end of the financial year for which no proviston had been made

There were no annual commitments under non-cancellable operating leases

18 Pension scheme

The company operates a defined contribution pension scheme  The pension cost charge for the year represents
contributions payable by the company to the scheme and amounted to £ 21,000 (2077 £19,000)

There were no outstanding prepaid contributtons at either the beginning or end of the financial year

19 Ultimate parent company and parent undertaking of larger group of which the company 1s a member

The company 1s controlled by Abercrombie & Kent Group SA, the parent company  The ultimate controlling party
15 Wintergames Travel LP (“Wintergames”) Wintergames 1s owned indirectly by funds managed by Fortress
Investment Group LLC (“Fortress™)

The largest group mn which the results of the company are consolidated 1s that headed by Abercrombie & Kent SA,
mcorporated i Luxembourg The consohdated financial statements of the group are available to the public and may
be obtained from Luxembourg “Registre de Commerce et des Societes™
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