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A

The BASW Trust
(A Company Limited by Guarantee)

Trustees’ Report
For the Year Ended 30 September 2019

The Trustees present their annual report together with the audited financial statements of the charitable
company for the year 1 October 2018 to 30 September 2019. The annual report serves the purposes of both a

. Trustees' report and a directors' report under company law. The Trustees confirm that the annual report and

financial statements of the charitable company comply with the current statutory requirements, the requirements
of the charitable company's governing document and the provisions of the Statement of Recommended Practice
(SORP) applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2015) as amended by Update .
Bulletin 1 (effective January 2015).

Since the charitable company qualifies as small under section 382 of the Companies Act 2006, the strategic
report required of medium and large companies under the Companies Act 2006 (Strategic Report and Directors'
Report) Regulations 2013 has been omitted.

Structure, governance and management
a. Constitution

The BASW Trust is registered as a charitable company limited by guarantee and was set up by a Memorandum
of Association on 27 January 1988.

The 'company is constituted under the Memorandum of Association and is a registered charity under the number
298588. The Articles of Association were approved by the members on 16 May 2018.

b. Methods of appointment or election of Trustees
Trustees are appointed by the British Association of Social Workers as the sole member of the charity.
¢. Organisational structure and decision-making policies

The Board of Trustees shall comprise not less than three. In addition to the Chair, the Board may appoint a vice
chair, a chair or other representative of any committee. . .

d. Policies adopted for the induction and training of Trustees

The induction training for newly appointed trustees comprises an initial meeting with the Board of Trustees at
which a pack is provided. This includes a copy of the governing document, a copy of the most recent annual
report and financial statements, a copy of the minutes of previous trustee meeting minutes and a copy of the
Charity Commissioners guidance "The Essential Trustee".

e. Related party relationships

The charity has transactions with the British Association of Social Workers, its controlling party.
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The BASW Trust
(A Company Limited by Guarantee)

Trustees’ Report (continued) .
For the Year Ended 30 September 2019

Structure, governance and management (continued)

f. Risk management .

The Trustees have examined the major strategic, business and operational I'ISkS which the charity faces and
confirm that systems have been established to mitigate those risks.

Members of the Association's ruling body, BASW Council are responsible for the management of risks arising
from the Association's charitable objectives and related activities. Detailed consideration of risks are delegated to
the Finance & Human Resources Committees who are assisted by the Association's management group. Risks
are identified, assessed and controls established throughout the year and formally reviewed on an annual basis..
The key controls used by the charity include:

« Formal agendas for all Council and committee activity

+ Terms of reference for all committees

» Comprehensive strategic planning, budgeting and management accounting

« Established organisation of structure and lines of reporting

» Formal written policies

+ Annual review of the scope and adequacy of insurance cover and member indemnity

Members of BASW Council are satisfied that effective action has been taken to minimise major risks that have
been identified and to mitigate the effects of residual risks that cannot be eliminated.

Objectives and activities
g. Policies and objectives

i) relieve charitable need and advance health throggh the:b
a) promotion of the profession of social work and its regulations;
b) provision of and maintenance, upholding and improvement of professional standards in social work;
¢) provision of support to Sociél workers in the exrecise of the social work provision;

i) advance the professional education and training and development of social workers and prospective
social work; )

iii) advance education of the public in relation to social work;

iv) undertake and/or promote research into issues relating to social work, making the useful results publicly
available;

V) relieve the charitable need of social workers, formal social workers and their families and dependents.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance .
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)". .
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The BASW Trust
" (A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 30 September 2019

Objectives and activities (continued)

h. Public benefit

The Trustees of the charity are aware of the Charity Commission's guidance on public benefit and this now forms
part of the Induction Pack for new Trustees.

~ The Public Benefit provided by the trust include:
+ the relief of poverty and its effects
_+» the advancement of education

Achievements and performance
a. Review of activities

The Trust has contributed very considerably to reviews of the role of social work and the delivery of social care
services that have been taking place across the UK and has responded to Government consultations about
legisiative and practice developments that will have an impact on the quality of social work services. The
Association now has more than 20,000 members and with a higher profile such activities will increase again in
the forthcoming year.

The Trust has maintained its campaigns against injustice, inequality and poverty. During the course of the year
the Trust has raised the profile of BASW's Policy Ethics & Human Rights Committee which assists social
workers solve ethical dilemmas and contributes to the development of practice guidance. A priority for the future
is to assist social workers to maintain and develop their skills and knowledge base.

Financial review
a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the charitable company has
adequate resources to continue in operational existence for the foreseeable future. For this reason, they
continue to adopt the going concern basis in preparlng the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting poI|C|es

b. Reserves policy

For many years, the charity has benefited from donations and contributionsin kind from the British Association of
Social Workers which cover the cost of the trust and its charitable activities. The Trustees believe that this .
support will be forthcoming in the future thereby obviating the need to hold large reserves.

Elective resolutions

Elective resolutions were passed by the members on 14 April 1995 whereby the charity has dispensed with the
laying of accounts and reports before the charitable company in the general meetlngs the holding of annual
general meetings and the obligation to appoint auditors annually.
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The BASW Trust
(A Company Limited by Guarantee)

Trustees' Report (continued) -
For the Year Ended 30 September 2019

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the charitable company.for the purposes of compény law) are
responsible for preparing the Trustees' report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of-its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102),

make judgements and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements; '

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business. ‘ '

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditor

Each of the persons who are Trustees-at the time when this Trustees' report is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charity's auditor is
unaware, and
. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of

any relevant audit information and to establish that the charity's auditor is aware of that information.

Auditor

The auditor, Dains LLP, has indicated their willingness to continue in office. The designated Trustees will
propose a motion reappointing the auditor at a meeting of the Trustees.

In preparing this report, the Trustees have taken advantage of the small companies exemption 'provided by
section 415A of the Company Act 2006.

Approved by order of the members of the board of Trustees on 19 February 2020 and signed on their behalf by:

G M P Nosbfvska
Trustee -
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The BASW Trust
(A Company Limited by Guarantee)

Independent Auditor’s Report to the Member of The BASW Trust

Opinion

We have audited the financial statements of The BASW Trust (the 'charitable company') for the year ended 30
September 2019 which comprise the statement of financial activities, the balance sheet, the statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

L give a true and fair view of the state of the charitable company's affairs as at 30 September 2019 and of
its incoming resources and application of resources, including its income and expenditure for the year
then ended; : :

J have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and
. have been prepared in accordance with the requrrements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled. our .other ethical
_ responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relatlon to which the ISAs (UK) require us to
report to you where:

. the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or '
. the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the charitable company's ability to continue to adopt the going concern basis
of accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue. :
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The BASW Trust
(A Company Limited by Guarantee)

~

Independent Auditor’'s Report to the Member of The BASW Trust (continued)

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor's report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
. doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

_In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements.

. the Trustees' Report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

. "adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
. the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of Trustees' remuneration specified by law are not made; or-
. we have not received all the information and explanations we require for our audit; or
° the Trustees were not entitled to prepare the financial statements in accordance with the small companies

Tegime and take advantage of the small companies' exemptions in preparing the Trustees' Report and
from the requirement to prepare a Strategic Report.
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The BASW Trust
(A Company Limited by Guarantee)

'Independent Auditor's Report to the Member of The BASW Trust (continued)

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the .
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect-a material misstatement when it exists. Misstatements can arise -
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economlc deC|S|ons of users taken on the basis of these financial statements.

A further description of our responsibilities for the:audit of the financial statements is located on the Financial
Reporting Council's website at. www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and its members, as a body, for our audit work, for this report, or for the opinions we
have formed.

Dowm 4/

Andrew Morris FCA (Senior Statutory Auditor)

for and on behalf of
Dains LLP

Statutory Auditor
Chartered Accountants

Birmingham
19 February 2020
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The BASW Trust
(A Company Limited by Guarantee)

Statement of financial activities (incorporating income and expenditure account)

For the Year Ended 30 September 2019

Unrestricted Restricted Total Total
funds funds funds . . funds -
2019 2019 2019 2018
Note £ £ £ £
Income from: ) )
Donations and legacies 3 3,834 4,148 7,982 1,222,450
Total income 3,834 4,148 7,982 1,222,450
Expenditure on:
Charitable activities 90 4,148 4,238 1,222,450
Total expenditure 90 - 4,148 4,238 1,222,450
Net movement in funds 3,744 - 3,744 -
3,744 - 3,744 -

Total funds carried forward

The notes on pages 11 to 17 form part of these financial statements.
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The BASW Trust
(A Company Limited by Guarantee)
Registered number: 02214337

Balance Sheet
For the Year Ended 30 September 2019

2019 - 2018
Note £ £
~Current assets o '
Cash at bank and in hand 21,744 ' -
' _ 21,744, -
Creditors: amounts falling due within one ) :
year 6 (18,000) -
Net current assets - 3,744 ' -
Total net assets ' 3,744 ‘ -
.
Charity funds ,
Restricted funds 7 - ‘ -
Unrestricted funds ’ 7 3,744 -

Total funds : . , : 3,744 -
The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime. '

The financial statements were approved and authorised for issue by the Trustees on 19 February 2020 and .
signed on their behalf by: - o c

MM

GMP Nosovbl(a
Trustee

The notes on pages 11 to 17 form part of these financial statements.
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The BASW Trust .
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 30 September 2019

1. General information

The BASW Trust (the charitable company) is a charity incorporated in the United Kingdom under the
Companies Act.

The charitable company is a private company limited by guarantee and registered in England and Wales.
The address of the company's registered office is shown on page 1.

The principal activity of the company is to carry out charitable projects as instructed by its parent
undertaking. ‘

2. Accounting policies

2.1

2.2

2.3

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2015), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

The BASW Trust meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

Company status

The company is a company limited by guarantee. The members of the company are the Trustees
named on page 1. In the event of the company being wound up, the liability in respect of the
guarantee is limited to £1 per member of the company.

Income

All income is recognised once the charitable company has entitlement to the income, it is probable
that the income will be received and the amount of income receivable can be measured reliably.

" Grants are included in the statement of financial activities on a receivable basis. The balance of

income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

" Gifts in kind donated for distribution are included at valuation and recognised as income when they

are distributed to the projects. Gifts donated for resale are included as income when they are sold.
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The BASW Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 30 September 2019

2.

Accounting policies (continued)

2.4

2.5

26

2.7

2.8

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
charitable company's objectives, as well as any associated support costs.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the charitable company anticipates it will pay to settle the
debt or the amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where -
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the statement of financial activities as a finance cost.

Financial instruments

_ The charitable company only has financial assets and financial liabilities of a kind that qualify as basic -

financial instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charitable company and which have not been designated .
for other purposes. ‘

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charitable company for particular purposes. The costs of
raising and administering such funds are charged against the specific fund. The aim and use of each
restricted fund is set out in'the notes to the financial statements.
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The BASW Trust )
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 30 September 2019

3. Income frpm donations and legacies
Donatidns
Total 2018

4. Analysis of expenditure by activities

Promotion of education and training
Relief of poverty

Education of the public in matters of social
policy ~
Research projects

Total 2018

Analysis of support costs

Bank charges

Unrestricted Restricted Total Total
funds funds funds funds
2019 2019 2019 2018

£ £ £ £
3,834 4,148 7,982 1,222,450
1,222,450 - 1,222,450
Activities :
undertaken - Support Total Total
directly costs funds funds
2019 2019 2019 2018
£ £ £ . £
- - - 244,490
- - - 122,245
- - - 855,715
4,148 90 4,238 -
4,148 90 4,238 1,222,450
1,222,450 - 1,222,450
Total Total
funds funds
2019 2018
£ £
90 -
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The BASW Trust .
{A Company Limited by Guarantee)

Notes to the Financia! Statements
For the Year Ended 30 September 2019

5.

Trustees’ remuneration and expenses
During the year, no Trustees received any remuneration or other benefits (2018 - £NIL).

During the year ended 30 September 2019, no Trustee expenses have been incurred (2018 - £NIL).

Creditors: Amounts falling due within one year

, 2019 2018

' ‘ £ £
Amounts owed to parent undertaking : 4,148 -
Accruals and deferred income 13,852 -
18,000 -

2019 2018

£ £

Deferred income A '

Contribution from parent .undertakihg to future project delivery 13,852 -

Deferred income consists of a donation of the NESTA grant funding received by the British Association of
Social Workers. The donation income has been deferred in respect of future project delivery.
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The BASW Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 30 September 2019

7.

Statement of funds

Statement of funds - current year

Balance at
30
September
Income Expenditure 2019
£ £ £
Unrestricted funds ‘
General Funds ‘ T 3,'834 (90) 3,744
Restricted funds
Charitable projects S ' 4,148  (4,148) .
Total of funds 7,982 (4,238) 3,744

Restricted funds.

Charitable projects represents grant funding passed to the trust by the British Association of Social
Workers to fund the delivery of specific projects in the health and social care sector.

Statement of funds - prior year
Income Expenditure

: £ £
Unrestricted funds

General Funds 1,222,450  (1,222,450)
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The BASW Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 30 September 2019

8.

10.

Summary of funds

Summary of funds - current year

Balance at

30

' September

Income Expenditure 2019

A ‘ £ £ £

General funds - 3,834 (90) 3,744
Restricted funds : 4,148 (4,148) -

7,982 (4,238) 3,744

Summéry of funds - prior year

Income Expenditure

£ £
General funds _ 1,222,450  (1,222,450)
Analysis of net assets between funds

Analysis of net assets'between funds - current year

Unrestricted Total

funds funds

2019 2019

£ £

Current assets : , ' 21,744 21,744

Creditors due within one year : (18,000) (18,000)

Total ‘ 3,744 3,744

Related party transactions

The charitable company has received £4,148 (2018: £1,222,450) in contributions from the British
Association of Social Workers. The charitable company has also incurred project expenditure recharged
from the British Association of Social Workers of £4,148 (2018: £1,222,450).
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The BASW Trust
(A Company Limited by Guarantee)

'Notes to the Financial Statements
For the Year Ended 30 September 2019

11.  Controlling party

The largest and smallest group in which the results of the company are consolidated is that headed by
the British Association of Social Workers, incorporated in England.

The consolidated accounts of this group are available to the public and may be obtained from the British
Association of Social Workers, Wellesley House, 37 Waterloo Street, Birmingham, West Midlands, B2
5PP.- - . ‘
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