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Chairman’s review

Overview

I am pleased to report we have again increased our workload 1n the engineering design market as well
as n advisory services This was achieved despite the changing market conditions 1n the UK with
respect to the Government’s comprehensive spending review and the challenges i the property sector

Review of Operations

Ll Revenue increased to £105m (2007 £98 9m)

= Operating profit £7 9m (2007 £11 1m)

- Operating profit adjusted for exceptional items £7 9m (2007 £5 4m)
= Adjusted operating margin 7 3% (2007 5 4%)

= Average number of employees 1,617 (2007 [,555)

Our environmental busmess continues to grow and at the same time we have continued the success of
our core water and transportation sectors

We have continued to develop the environmental agenda across all design and advisory sectors and
with the majority of our clients Specifically we continue to grow our waste business and our strategic
environmental assessment services which remain critical to the development of project and planning n
the UK

Within the property sector, our health and education portfolio of projects expenienced further growth
across the UK with the notable schools project in Dumfries and Galloway

As part of our Olympics project strategy we have supported our clients who are key to making the
event happen, in particular water, transportation and ground remediation clients

We were proud to be awarded the design commission for the Weymouth Sailing Centre where the
Olympic sailing event will be held

UK staff work extremely closely with our overseas business units, particularly in the Middle East
where our specific front end design skills for highways and geotechnical services remam much m
demand It 1s a similar situation to our continued growth in Eastern Europe, particularly Romama
where we deliver design and supervision services en EEC funded projects

We have specifically targeted the energy sector which has delivered good growth in the areas of wind
energy and biomass and we were successful in securing a framework for Nuclear Decommissioning
Services

Pension Scheme
The Company operates both defined benefit and defined contribution schemes as detailed in Note 19

Over recent years we have taken a number of steps to address the deficit existing in the AGPS which 1s
closed to new members During the year further members transferred theirr habilities out of the
scheme, enhanced by an incentive payment from the Company, giving nise to additional savings
agamst the FRS 17 deficit of £0 4m A special contribution of £2 0m was paid mto the scheme during
April 2007

The deficit in the scheme at 31 March 2008 has reduced to £22 5m (2007 £32 7m) The decrease in
the deficit reflects excess contributions during the year, actuarial gams resulting from increases n the
discount rate and better than expected asset returns, partially offset by actuarial losses due to
improving mortality
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Chairman’s review

The key assumptions and the sensiuivities of the AGPS scheme habilities to changes in these
assumptions are shown below

Assumption Change in assumption Indicative effect on scheme habilities
Discount rate Increase / decrease by 0 5% Decrease / increase by 10%

Rate of inflation Increase / decrease by 0 5% Increase / decrease by 6%

Longevity Increase by 1 year Increase by 3%

Current Trading and Outlook

Current trading remains encouraging with successful growth over the year We have actively and
comprehensively reviewed all of our sectors and clients within the context of the current UK economic
prospects This exercise has led us to mamtain confidence n many of our sectors which enjoy long
term frameworks and plan to accelerate investment in the business development areas of energy,
environmental services, cost management and nuclear decommissioning We believe these activities to
be capable of withstanding changes in the UK market

People and Culture

We have further developed our client centric ethos and core values at all levels of our business during
the year This we see as an essential attribute to ensure the maximum referral of work from existing
clients as well as attracting new business

Our people remain at the heart of our business since 1t 1s therr skills and passion which deliver the
outstanding solutions for our clients Leadership and performance management, development and

traiming have therefore been major themes of the past year to assist our directors and managers in
achieving their persenal maximum potential and to get the best from their teams

P A

Alan Proctor
Chairman

iSeptember 2008
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Directors’ report

The Directors have pleasure in presenting their annual report to shareholders, together wath the audited
financial statements for the year ended 31 March 2008 on pages 11 to 32

Principal activities and business review

The Company 1s engaged principally in the business of engineering and environmental consulting  The
business review and future activities are covered 1n the Chairman’s review on pages 2 to 3

Results

The profit on ordinary activities before taxation amounted to £7 3m (2007 £9 9m) The profit after tax
was £6 3m (2007 £7 5m) The Directors do not recommend payment of a dividend (2007 £ml)

Key performance indicators and principal risks and uncertainties

Fmancial KPI's are disclosed 1n the Chairman’s Review For full KPI disclosure and the principal nsks
and uncertainties the Company 1s exposed to please refer to our Parent Company Hyder Consulting
PLC’s annuat report

Financial risk management

The Company’s operations expose 1t to a variety of financial nsks that mclude the effects of hquadity nisk,
credit risk, interest rate nsk and foreign exchange risk The Company has 1n place a nsk managerent
programme that seeks to lumut the adverse effect on the financial performance of the Company by

monttoring levels of debt finance and related finance costs

Given the size of the Company, the Directors do not delegate the responsibility of momitoring financial
risk management to a sub-commuttee of the board

Liquidity risk

The Company actively utihses approprrately termed debt finance that 1s designed to ensure the Company
has sufficient available funds for operations and planned expansion

Credit risk

The Company 15 mamly exposed to credit risk on amounts reported under the relevant Balance Sheet
headings In hine with Company pelicy appropnate credit checks are performed on potenual customers to
identify potential nsks There are no sigmficant credit nisks associated with the balances reported and the
Company does not utihise derivatives to manage 1ts credit nisk

Interest rate cash flow risk

The Company has both interest beanng assets and interest bearing habilities Interest bearing assets
comprise loans to other companies 1n the Hyder Consulting Group and cash balances, which earn interest
at fixed and floating rates Overall interest rate management 15 administered by the Hyder Consulting
Group who revisit the appropriateness of the Group’s policy as the Group and conshituent companes’
operations change 1n size and nature

Directors

The names of the Directors of the Company are set out on page 1

Directors’ interests

There were no significant contracts existing duning or at the end of the year with the Company or any of
s subsidianies (other than service contracts) in which any Director 1s, or was, matenally interested
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Directors’ report

Directors’ interests in shares and share options

The Directors who held office at the year end and therr interests n the shares of the ultimate holding
company are sct out below

Hyder Consulting PL.C Hyder Consulting PLC

At 31 March 2008 At 31 March 2007

Director Ordinary Shares of 10p Ordinary Shares of 10p
AJ Proctor 456,740 726,441
NM Hempstead 684 2,434
TT Sparkes 1,808 1,808
AA McGuire - -
NR Kemble - 3,430
CJ Evans 30 30
MJ Clarke - -

During the year ending 31 March 2008, no shares were received or receivable by any of the Directors
under the Hyder Consulting PLC Long term incentive plan

At 31 March 2008 the following share options for Hyder Consulung PLC shares had been awarded

under the Hyder Consulting PL.C Executive Share Option Scheme

Number of
ordinary Exercise
Director Date of Grant shares Price Exercisable between
NM Hempstead 19 June 2003 1,500 875p June 2006 and June 2013
3 August 2004 1,600 1395p August 2007 and August 2014
TT Sparkes 19 June 2003 5,000 87 5p June 2006 and June 2013
3 August 2004 5,000 139 5p August 2007 and August 2014
9 June 2005 10,000 194 Op June 2008 and June 2015
AA McGuire 30 June 2006 5,000 2563 p June 2009 and Jure 2016
15 June 2007 7,000 5250p June 2010 and June 2017
NR Kemble 3 August 2004 5,000 1395p August 2007 and August 2014
9 June 2005 10,000 1940p June 2008 and June 2015
15 June 2007 7,000 5250p June 2010 and June 2017
CJ Evans 19 June 2003 5,000 875p June 2006 and June 2013
3 August 2004 1,000 1395p August 2007 and August 2014
9 June 2005 10,000 1940p June 2008 and June 2015
MJ Clarke 15 June 2007 3,500 5250p June 2010 and June 2017

No share options were exercised by any director of the Company during the penod ending 31 March

2008

No Directors have had or have any interest in the share capital of the Company
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Directors’ report

Pelicy on the payment of creditors

It 1s Company policy to comply with the terms of payment agreed with supphers Where payment terms
are not negouated the Company endeavours to adhere to the supphers’ standard terms The average
payment term in respect of the year was 34 days (2007 33 days)

Employment policies

Management recognise that employees are key to both the present and future success of the Company and
support the fundamental belief that to maximuse the potental of every immdividual there must be

- Sigmficant mnvestment 1n training and development
m A supportive working environment
= Employee participation and involvement 1n business matters

To this end, management are developing a framework of comprehensive policies which will balance both
the Company and individual needs Across the Company all employees have the opportumity to discuss
their individual performance and development 1n a focused way

Employees are consulted at all levels in the spint of partnership and co-operation and the use of employee
open and attitude surveys provides management with valuable information upon which to base policy
decisions

Management continues o promote 1ts equal opportumty policy and offers equality of opportunity and
support for disabled employees and maimntains good links with external orgamisations to encourage
mvolvement 1n the workplace of disabled members of the wider community  Arrangements are made
where possible for retraiung employees who become disabled, to enable them to perform work 1dent:fied
as appropnate to their aptitudes and ablities 1n line with the Company’s operational requirements

Contributions for charitable and political purposes

During the year, there have been no political donations Charitable donatons amounted to £11,626 (2007
£3,630) Included wathin this figure were donations of £10,000 to the Amimals in War Memonal Fund
and £796 10 Water Aid

Post Balance Sheet event

The main rate of UK Corporation Tax has been reduced from 30% to 28% with effect from 1 Apnl 2008
In accordance with FRS 19, a rate of 28% has been used as a basis for the calculation of the deferred
income taxes stated in these financial statements

Auditors

In accordance with section 234ZA of the Companies Act 1985 the Directors confirm so far as they are
aware, there 1s no relevant audit information, that 1s, information needed by the Company's auditors
connection with preparing their report, of which the Company’s auditors are unaware, and the Directors
have taken all steps that they ought to have taken (as detailed in Section 234ZA) 1n order to make
themselves aware of any relevant information and to establish that the Company’s auditors are aware of
that information
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Directors’ report

A resolution to reappoint the auditors, PricewaterhouseCoopers LLP, will be proposed at the Annual
General Meeting

By order of the Board

WA

Neil Hunt
Company Secretary

26 September 2008
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Directors’ responsihilities for the financial statements

Company Law requires the Directors o prepare financial statements for each financial year that give a
true and fair view of the state of affairs of the Company as at the end of the financial year, and of the
profit or loss of the Company for that year

In prepanng the financial statements, the Directors are required to

u Select suitable accounting policies and apply them consistently
- Make judgements and estimates that are reasonable and prudent
- State whether apphicable accountng standards have been followed, subject to any matenal

departures disclosed and explamed 1 the financial statements

u Prepare the financial statements on the going concern basis unless 1t 15 irapproprate to
presume that the Company will continue 1n business

The Directors confirm that they have complied with the above requirements 1n preparning the financial
statements

The Directors are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the company and to enable them to ensure that the financial
statements comply with the Compames Act 1985 They are also responsible for safeguarding the assets

of the company and hence for taking reasonable steps for the prevention and detection of fraud and other
uregulanties

By order of the Board

DA

Neil Hunt
Company Secretary

26 September 2008
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Independent auditors’ report to the members of Hyder Consulting (UK) Limited

We have audited the financial statements of Hyder Consulung (UK) Limted for the year ended 31
March 2008 which compnse the Profit and Loss Account, the Balance Sheet, the Statement of Total
Recogrised Gains and Losses, the Reconcihation of Movement in Shareholders Funds and the related
notes These financial statements have been prepared under the accounting policies set out therein

Respective responsibilitzes of directors and auditors

The directors’ responsibihities for preparing the Annual Report and the financial statements n
accordance with applicable law and United Kimngdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) are set out in the Statement of Directors’ Responsibiliies

Our responsibility s to audit the financial statements 1n accordance with relevant legal and regulatory
requirements and Internauonal Standards on Audiung (UK and Ireland) This report, including the
opinion, has been prepared for and only for the Company’s members as a body in accordance with
Section 235 of the Companies Act 1985 and for no other purpose  We do not, 1n giving this opinuon,
accept or assume responsibility for any other purpose or to any other person to whom this report 18
shown or into whose hands 1t may come save where expressly agreed by our prior consent 1n wrniung

We report to you our opinion as to whether the financial statements give a true and fair view and are
properly prepared in accordance with the Companies Act 1985 We also report to you whether in our
optnion the information given in the Directors’ Report 1s consistent with the financial statements

In addition we report to you if, 1n our opinion, the Company has not kept proper accounting records,
if we have not received all the information and explanations we require for our audit, or if
mnformation specified by law regarding directors’ remuneration and other transactions 15 not
disclosed

We read other information contained in the Annual Report, and consider whether 1t 1s consistent with
the audited financial staternents This other information comprises only the Directors’ Report and the
Chairman’s Statement We consider the imphcations for cur report if we become aware of any
apparent misstatements or material inconsistenctes with the financial statements Our responsibiiities
do not extend to any other information

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland}
1ssued by the Auditing Practices Board An audit includes examnation, on a test basis, of evidence
relevant to the amounts and disclosures in the financial statements It also includes an assessment of
the sigmficant estimates and judgments made by the directors in the preparation of the financial
statements, and of whether the accounting pelicies are appropriate to the company's circumstances,
consistently applied and adequately disclosed

We pilanned and performed our audit so as to obtain all the information and explanations which we
considered necessary 1n order to provide us with sufficient evidence to give reasonable assurance that
the financial statements are free from material msstatement, whether caused by fraud or other
uregularity or errer In formung our opmion we also evaluated the overall adequacy of the
presentation of information in the financial statements
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Independent auditors’ report to the members of Hyder Consulting (UK) Limited

Opinion
in our opimon
. The financial statements give a true and fair view, m accordance with United Kingdom

Generally Accepted Accounting Practice, of the state of the company’s affawrs as at 31 March
2008 and of its profit for the year then ended,

- the financial statements have been properly prepared in accordance with the Companies Act
1985, and
u the information given in the Directors’ Report 15 consistent with the financial statements

e
gN;.& v‘hmmul—w M~ P

PricewaterhouseCoopers LLP
Chartered Accountants and Registered Auditors
Bristol

26 September 2008
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Profit and loss account for the year ended 31 March 2008

As restated

2008 2007

Note £000 £000

Turnover 1 105,026 98,897
Operating costs before exceptional 1tems (97,149) (93,516)
Exceptional 1tems 3 - 5,679
Net operating costs 2 (97,149) (87,837)
Operating profit 7,877 11,060
Interest receivable 774 42
Interest payable 5 (1,333) {1,233)
Profit on ordinary activities before taxation 7,318 9,869
Taxation 6 (1,045) (2,420)
Retained profit for the year 17 6,273 7,449

There 15 no difference between the profit on ordinary activities before taxation and the retaned profit for
the year stated above, and their historical cost equivalents

All of the above amounts relate to continuing operations
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Statement of total recognised gains and losses for the year ended 31 March 2008

As restated

2008 2007

£°000 £000

Profit for the financial year 6,273 7,449
Actuarial gain/(loss) on pension scheme 5,608 (114)
Decrease 1n value of scheme assets - (200)
Deferred tax on actuanial (gain)/toss (1,682) 99
Deferred tax rate change (662) -
Foreign currency translation (45) 36
Total recognised gains for the year 9,492 7,270

Reconciliation of movements in shareholders’ funds for the year ended 31 March 2008

As restated

2008 2007

£2000 £000

Profit for the financial year 6,273 7,449
Actuanal gain/(loss) on pension scheme 5,608 {114)
Decrease 1n value of scheme assets - {200}
Deferred tax on actuarial (gawn)/ loss (1,682) 99
Deferred tax rate change (662) -
Foreign currency translation {45) 36
Net increase in shareholders’ funds 9,492 7,270
Opening shareholders’ funds as previously reported (6,554) (13.824)
Closing shareholders’ funds 2,938 (6,554)
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Balance sheet as at 31 March 2008

Fixed assets
Intangible assets
Tangble assets
Investments

Current assets
Debiors
Cash at bank and in hand

Current liabilities
Creditors amounts falling due within one year
Net current assets

Total assets less current habilities

Creditors' amounts falling due after more than one year
Provisions for liabilities and charges

Net assets excluding pension deficit
Pension hability
Net assets/(liabilities) including pension deficit

Capital and reserves
Called up share capital
Proftt and loss reserve

Total equity shareholders’ funds

Note

N R~

12a

12b
15

16
17

As restated

2008 2007
£000 £000
6,872 6,872
2,586 2,833
5,905 2,720
15,363 12,425
34,981 34,909
1,464 1,353
36,445 36,262
(22,120) (24,070)
14,325 12,192
29,688 24,617
(7,815) (5,306)
{900) (940)
20,973 18,371
(18,035) (24,925)
2,938 (6,554)
11,091 11,091
(8,153) (17,645)

2,938 (6,554)

The financial statements on pages 11 to 32 were approved by the Board of Directers and were signed on

its behaif by

L

Michael Clarke
Finance Director

26 September 2008
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Principal accounting policies

The financial statements have been prepared 1n accordance with Accounung Standards applicable in the
United Kingdom and comply with the Comparues Act 1985 A summary of the pancipal accounting
policies, which have been consistently applied, 1s set out below

Basis of accounting

These financial statements have been prepared in accordance with the histoncal cost convention

Change 1n accounting policy

In accordance with FRS 18 the board regularly reviews the Company’s accounting pohcies to ensure
they remain the most appropriate

The Company has adopted early the amendment to FRS 17 Reurement benefits As a result of this
quoted secunties held as plan assets in the defined benefit pension scheme are now valued at hd price
rather than nud-market value

The adoption of the early amendment to FRS 17 has resulted in the starting deficit position for the year
ending 31 March 2007 decreasing by £0 2m due to the difference 1n asset valuation This difference was
mually recorded as addinonal actuanal loss through underperformance of the assets in the accounts for
the year ending 31 March 2007 In order to comply with the full disclosure requirements of the
amendment to FRS 17 1n the accounts for the year ending 31 March 2008 the comparative figures for
March 2007 have been restated accordingly

Consolidated accounts

The Company has taken advantage of the exemption granted by Section 228 Companies Act 1985 not to
prepare consolidated accounts as 1t 15 a wholly owned subsidiary of another UK company which
publishes consolidated accounts

Turnover

Turnover, which excludes Value Added Tax, 1s principally derived from long term contracts It 15 stated
on the basis of the sales value of work performed dunng the year by reference to the total sales value and
stage of completion of these contracts

Cash flow statement

A cash flow staternent 1s not required at 31 March 2008 as the Company 1s a wholly owned subsidiary of
Hyder Consulung PLC which prepares a consolidated cash flow statement The accounts of Hyder
Consulung PLC are publicly available

Exceptional items

Exceptional items are those that need to be disclosed by virtue of thewr size and mcidence  Such wtems
are included within operating profit unless they represent profits or losses on the sale or terrmnation of an
operation, costs of a fundamental reorgamsation or restructuring having a matenal effect or the nature
and focus of the group, or profits or losses on the disposal of fixed assets In these cases, separate
disclosure 15 provided on the face of the profit and loss account after operating profit
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Principal accounting policies

Goodwll

Purchased goodwill represents the excess of the fair value of consideration payable over the fair value
of the 1dentifiable assets and habilities acquired

Goodwill 1n respect of acquisiions made 1s shown as an asset and, in accordance with FRS 10
Intangible assets and goodwill, each acquisition 15 assessed to determune the useful economic life of
the business and goodwill Where 1t 1s considered that the value of the business or goodwill has a
measurable economic life, any related goodwill would be amortsed through the profit and loss
account by equal mstalments over such life In thus context, the useful economic hife of the businesses
and goodwill are reviewed annually and revised where appropriate In the event that the useful
econome life does not exceed 20 years, goodwill would be subject to an impairment review at the end
of the year of acquisiion and at any other ume when the Directors believe that impairment may have
occurred

FRS 10 permuts goodwill to be assigned an indefimite hfe and consequently not be amortised,
provided that the durability of the related businesses can be demonstrated to justify such a hfe  The
Board believes the businesses acquired to date meet the durability critena set out in the standard

The durabiuty of our business and the businesses that we have acquired 1s charactenised by factors
such as the stability of the sector, high sustamable demand and high bamiers to entry

The nature of our acquired businesses, the markets 1n which they and we operate and the synergy
benefits that occur from adding the acquired business’ coverage to those of the existing Group, mean
that the consolidated goodwill should have an indefinite economic life providing that we continue to
run the business as effectively as we have 1n the past

In these special circumstances, it 1s the economc consequences of acqmsition that drive value rather
than individually what has been acquired  As a result, there 15 no individual aspect of the acquisition
that will dimurush over ume  Therefore, arbitranly amortising goodwill would not reflect the
economucs of the business Where the goodwill 1s assigned a useful econonuc life that 15 1n excess of
20 years or 1s indefinite, the value of the relevant businesses and goodwill 1s assessed for impairment
against carrying values on an annual basis in accordance with FRS 11 Impairment of fixed assets and
goodwill  Any impairment 15 charged to the profit and loss account 1n the financial year of which 1t
arises

The Company has acquired a number of businesses as detailed 1n notes 7 and 9 The Directors have
reviewed these acquisittons and consider that the businesses and associated goodwill have an
indefinite useful economic hife and the goodwill 15 therefore not berng amorused

This treatment represents a departure from the requirements of the Companies Act 1985, which does
not permit an indefinite useful economic hfe The departure 1s, however, 1in the opinion of the
Directors, necessary for the financial statements to give a true and fair view 1n accordance with
applicable accounting standards If the goodwill were amortised over a 20-year period, the profit
before tax for the year ended 31 March 2008 would be reduced by £344,000 (2007 £243,000), with a
corresponding reduction 1n reserves and intangible assets The cumulative amount that would have
been written off against reserves 1s £741,000
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Principal accounting policies

Tangible fixed assets and depreciation
Tangble fixed assets are included at cost less accumulated depreciation

Depreciation 1s calculated so as to write off the cost of the assets, less their esumated residual values,
over their esumated useful lives on a straight line basis as follows

Leasehold properties and improvements over the period of the lease
Fixed plant 2-5 years
Computer hardware and software 2-5 years
Motor vehicles 5 years

Leased assets

Where assets are financed by leasing arrangements which transfer substantially all the nisks and rewards
of ownership of an asset to the company (finance leases), the assets are treated as 1f they had been
purchased and the corresponding capital cost 1s shown as an obligation (o the lessor Leasing payments
are treaied as comsisting of a capital element and finance costs, the capital element reducing the
obligation to the lessor and the finance charges being written off to the profit and loss account over the
penod of the lease in reducing amounts n relation to the wrtten down amount The assets are
depreciated over their esumated useful Life or the lease pertod whichever 1s shorter All other leases are
regarded as operatung leases Rental costs ansing under operating leases are charged to the profit and
loss account n the year to which they relate, with the excepuon of rental costs on surplus propertes
which are charged aganst a provision set up for this purpose

Investments

Long term 1nvestments held as fixed assets are stated at cost less amounts wrtten off or provided to
reflect impairment  Those held as current assets are stated at the lower of cost and net realisable value

Long term contract accounting

Amounts recoverable on contracts represent work undertaken but not yet invoiced to customers These
amounts, which are included mn debtors, are stated at cost plus attributable profit to the extent that such
profit 1s reasonably certain and after making provision for any foreseeable losses in completing contracts,
less payments on account received  For this purpose, cost comprises the direct costs of providing the
service, together with directly attributable overheads

Payments on account represent the excess of amounts billed over that earned and are included in
creditors

Pension costs
The Company operates both defined contribution and defined benefit schemes For defined contribution

schemes, contributions are charged as an expense to the profit and loss account as they fall due mn
accordance with the scheme rules
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Principal accounting policies

For defined benefit schemes, the obligation 1s calculated by independent actuaries using the Projected
Unit Method Actuanial gains and losses, which represent differences between the expected and actual
return on the plan assets and the effect of changes 1n the actuanal assumptions, are recognsed 1n full
n the period in whach they occur on the Staternent of Total Recognised Gains and Losses

The defined reurement benefit obligation recogrused 1n the Balance Sheet comprises the total for each
plan of the present value of the benefit obligation using a discount rate deterrined by market yields
on high quality corporate bonds, less the fair values of the scheme assets at the balance sheet date

Foreign currencies

Overseas branches’ balance sheets and profit and loss accounts are translated into sterling at the closing
and average rates of exchange respectively All other exchange gans or losses on settlement or
translation at closing rates of exchange of monetary assets and habiliies are included 1n the
deterrmunation of profit for the year

Deferred taxation

Deferred taxaton 1s provided on an undiscounted basis on all urming differences that have onginated but
not reversed at the balance sheet date except as referred to below Amounts provided are calculated with
reference 1o tax rates that are expected to apply in the perods in which the umung differences are
expected to reverse, based on tax rates and laws that have been enacted or substantively enacted by the
balance sheet date

Provision 15 made for tax that would anse on the remuttance of the retaned earmings of overseas
subsidiaries, only to the extent that the dividends have been accrued as recelvable

Deferred tax assets are recogmsed only to the extent that it 15 considered more hkely than not that there
will be suitable taxable profits from which the future reversal of the underlying uming differences can be
deducted

Vacant properties

Provisions are made based on the esumated net present value of future rental payments less subletting
incorne where properties are vacant, using independent professional advice The discount factor used n
comung (o the future rentals value for the average peniod of the lease 15 5 5%

Claims including excess

The Company provides for excesses on professional indemnity insurance clams at the point these are
notifiable to its insurers  Amounts provided are based on estimates dernived applying percentage
probabiliies to the expected outturn of the clam Claims deemed to have a low chance of success, set at
30% probability or less, are not provided for The amounts provided against specific indemmty claims
are necessarily judgemental and are revised regularly in the hight of known circumstances
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Notes to the financial statements

1. Segmental analysis by geographical area by destination/origin

{a) Turnover by destination

2008 2007
£000 £000
United Kingdom and rest of Europe 102,367 95,352
Far East - -
Rest of the world 296 373
Total to third parties 102,663 95,725
Total to fellow subsidiary undertakings 2,363 3,172
105,026 08,897

m Turnover by origin
2008 2007
£000 £000
Umnited Kingdom and rest of Europe 102,663 95,725
Far East - -
Rest of the world - -
Total to thurd parties 102,663 95,725
Total to fellow subsidiary undertakings 2,363 3,172
105,026 98,897

The profit and loss on ordinary activities before taxation 15 substantially denved from assets held within

the UK
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Notes to the financial statements

2. Net operating costs

The following expenses have been included 1n arnving at operating profit

2008 2007
£000 £000
Continuing operations:
Staff costs (Note 4¢) 60,635 53,558
Depreciation
Own assets 447 598
Assets held under finance leases 1,012 875
Rentals under operating leases
Land and buildings 2,110 1,883
Vehicles and equipment 1,819 1,652
AGPS Pension settlements and curtailments (Note 3) (180} (5,095)
Other operaung charges 31,914 33,970
Exchange differences (602) 394
{Gain)/Loss on disposal of fixed assets (6) 2
Net operating costs 97,149 87,837

Services provided by the Company’s auditor and network firms

During the year, the following services were obtained from the Company's auditor as detailed below

Fees payable for the audit of the Company

Fees payable to the Company’s auditor and 1ts associates for other
Services

Tax services

- Compliance services

- Advisory services

Other services not covered above

2008 2007
£'000 £'000
63 65

11 32

3 29

- 4

77 130

Other services 1nclude one off projects
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3 Exceptional Items

Following the implementation of a pensionable salary freeze and an offer to deferred members to
transfer out of the Acer Group Pension Scheme, enhanced by an incentive payment from the
Company, a saving against the FRS 17 deficit of £0 35m (2007 £6 6m) has been recogmsed After the
mcentive payment and professional fees a pre-tax gain of £0 18m (2007 £5 1m) has been disclosed
In addiwon, an amount of £0 6m was released 1n 2007 from the vacant property provision following
an extensicn to the sub lease The AGPS net gamn for the year ending 31 March 2008 1s not
considered matenial for separate disclosure as an exceptional item on the face of the Profit and Loss

4 Dhrectors and employees

(a) Directors’ remuneration

Aggregate emoluments (including benefits tn kind)

Contrnibutions to defined contnbution schemes
Contnbutions to defined benefit schemes

Retirement benefits are accruing to 3 directors (2007 4) under a defined benefit scheme
Reurement benefits are accruing to 3 directors (2007 3) under a defined contnbution scheme

(b) Highest paid Director

Aggregate emoluments (including benefits 1in kind and excluding
gans on shares and options)

Defined benefit pension schemes
Accrued pension at end of year

(c) Staff costs (including Directors)

Wages and satanes

Social security costs

Pension costs (Note 19)
Share based payment expense

2008 2007
£000 £000
804 480
438 19

61 60
2008 2007
£000 £°000
193 99
2008 2007
£'000 £'000
51,244 45,006
5,124 4,231
4,173 4,242
94 19
60,635 53,558

All share based payments have been awarded by our Parent Company, Hyder Consulting PLC and
recharged n full 1o Hyder Consulting (UK) Ltd For full disclosure of the Executive Share Option
Scheme and the Long Term Incentve Plan please refer to the accounts of Hyder Consulting PLC
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(d)  Average monthly number of employees during the year (including Directors)

2008 2007
Number Number
Techmcal 1,463 1,316
Admnsstration 154 239
1,617 1,555

5. Interest payable
As restated
2008 2007
£000 £'000
On bank loans and overdrafts 896 232
On finance leases 117 150
Other nterest 169 232
Unwinding of discounts i provisions {Note 15) 29 91
Unwinding of discounts 1n deferred and contingent consideration 122 103
Net finance cost on pension liabilities (Note 19) - 425
1,333 1,233
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6. Taxation

Current Tax

UK Corporatton tax on profit for the peried
Adjustment in respect of previous period
Double taxation relief

Overseas tax

Current year tax (credit)/charge

Deferred taxation

Ongmaton and reversal of uming differences
Impact of change in UK tax rate

Deferred tax charge

Tax on profit on ordinary activities

Reconcihation of current year tax charge:
Profit on ordinary activities before tax

Expected tax charge at 30% of profit before tax

Expenses not deductible for tax purposes
Payment for group relief

Overseas tax

Other uming differences

Adjustment in respect of previous penod
Current year tax (credit)/charge

2008 2007
£2000 £'000
1,079 267

(1,106) (263)

(438) (273)

306 695

(159) 426
1,464 1,994
(260) -
1,204 1,994
1,045 2,420
7,318 9,869
2,195 2,965

20 257

695 -
(132) 422
(1,831) (2,955)
(1,106) (263)
(159) 426

The total tax charge of £1 Om (2007 £2 4m) amounts to 14% of profit before tax (2007 25%) The
current low rate reflects adjustments n respect of prior periods and Research and Development tax

credits

The current year tax charge has been increased by the provision for payment of £1 for each £1 of tax

losses recerved as group rehef

As a result of the change 1n the standard rate of corporation tax in the UK from 30% to 28% effecuve

from 1 Apnl 2008, deferred tax balances have been recalculated at this rate
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7. Intangible fixed assets

Purchased
Goodwill
£°000
Cost and Net Book Value
At 1 April 2007 (restated) and 31 March 2008 6,872

The restatement of the balance as at 1 Apnl 2007 represents the excess of the carrying value of the
investments over the net asset values of the subsidianes on the date of the luve up into Hyder Consulung
(UK) Limated 1n prior periods {seec Note 9)

The Directors have reviewed these acquisiwons along with the Company’s underlying business and, 1n
accordance with the policy descnibed in the pninciple accounting policies, consider that these businesses
and associated goodwill have an indefinite useful economuc life and consequently the goodwill 1s not
being amorttsed
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8. Tangible fixed assets

Cost or valuation
At 1 Apnl 2007
Additions at cost
Disposals

At 31 March 2008

Accumulated depreciation
At 1 Apnl 2007

Charge for year

Disposals

At 31 March 2008

Net book value
At 31 March 2008

At 31 March 2007

Vehicles, plant,
Leasehold equipment,
properties computer
and hardware &
mprovements software Total
£000 £000 £2000
1,340 10,629 11,969
36 1,177 1,213
- (67) (67)
1,376 11,739 13,115
748 8,388 9,136
184 1,275 1,459
- (66) (66)
932 9,597 10,529
444 2,142 2,586
592 2,241 2,833

Included within the net book value 1s an amount of £1,412,721 related to assets held under finance leases
(2007 £1,593,624) Within the depreciation charge for the year £1,012,112 relates to assets held under
finance leases (2007 £953,163) All leaschold properties are held on short term leases
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9, Fixed asset investinents

Cost

At 1 Apri 2007
Addiuons

At 31 March 2003

Amounts transferred/provided
At 1 April 2007 (restated) and at 31
March 2008

Net book value at 31 March 2008

Net book value at 31 March 2007
(restated)

Interests in  Interestsin  Interestsin
Subsidiary  Associated Joint
under- under- Ventures
takings takings Total
£'000 £2000 £2000 £°000
9,592 64 244 9,900
3,185 - - 3,185
12,777 64 244 13,085
6,872 6d 244 7,180
5,905 - - 5,905
2,720 - - 2,720

Hyder Consulting (UK) Limuted purchased the entire share capital of RPA Quantuty Surveyors
Limted on 24 April 2007 for a maxnmum purchase consideration of £3 2m

With the exception of RPA Quanuty Surveyors Limuted, all of the key subsidianies Listed below are
classified as dormant fellowing the transfer of trade and assets in pnior periods The restatement
reflects the transfer of value from investments to intangible assets (see Note 7)

Key Subsidiaries

Country of
mcorporation, Direct
registration and  Shareholding
Name operation %o
Ashact Limited England and Wales 100
Marcus Hodges Environment Limuted Engtand and Wales 100
Livic Limuted (t/a Bettridge, Turner and Partners) England and Wales 100
Cresswell Associates (Environmental Consultants) Limited England and Wales 100
RPA Quantity Surveyors Limited England and Wales 100
Joint ventures
Country of
incorporation,
registration and Proportion
Name operation o
McCarthy Hyder Consultants Ltd Ireland 50
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10 Debtors

2008 2007
£°000 £'000

Amounts fatling due within one year:
Trade debtors 23,243 20,516
Amounts recoverable on contracts 6,957 10,124
Amounts owed by parent company and fellow subsidiary undertakings 2,106 1,815
Corporation tax 695 245
Other debtors 129 225
Prepayments and accrued income 1,128 989

34,258 33,914
Amounts faling due after more than one year:
Deferred tax asset (Note 11) 502 780
Prepayments and accrued income 221 215
34,981 34,909

11. Deferred tax asset

2008 2007

£000 £'000

At 1 Apnl 2007 780 713
Credited to profit and loss account

Ongation and reversal of tming differences (242) 67

Impact of change in UK iax rate (36) -

At 31 March 2008 502 780

Comprising

Accelerated capital allowances 388 521

Other urmung differences 114 259

502 780

Deferred tax assets have been recogmsed 1n respect of tax losses and other temporary differences giving
nise to deferred tax assets only where 1t 1s probable that these assets will be recovered in the foreseeable
future

A deferred (ax asset has been recogmsed 1n respect of the defined benefit pension scheme deficil, based
on the future taxable profits of the UK business {please refer to Note 19 Penston schemes)

Deferred tax assets of £1 3m (2007 £1 6m) have not been recognised
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12 Creditors
(a) Amounts falling due within one year

2008 2007
£'000 £000

Overdrafts & bank loans 3,846 301
Payments recerved on account of contracts 1,258 4,758
Trade creditors 3,844 4,378
Amounts owed to parent and fellow subsidiary undertakings 3,837 3,167
QOther taxauon and social security 4,068 3921
Other creditors 1,711 4,068
Accruals and deferred income 2,127 2,261
Obligauons under finance leases (Note 13) 861 913
Deferred and contingent consideration 568 303

22,120 24,070

(b)  Amounts falling due after more than one year

2008 2007

£°000 £'000

Overdrafts & bank loans 6,087 3,581
Obligations under finance leases (Note 13) 568 704
Deferred and contingent consideration 1,160 1,021
7,815 5,306

At 31 March 2008 the company has total borrowings of £9 9m (2007 £3 9m) Ths figure comprises an
overdraft of £3 5m and unsecured loans of £6 4m (2007 £3 8m) The mam loan of £6 3in has a floating
mierest rate and 15 utiized for the purpose of funding special contributions and ncentive payments to
members of the AGPS, £4 2m of the loan falls due for repayment afier five years The remaining balance
of £0 lm (2007 £0 1m) relates to a fixed rate loan, expinng September 2009, for the purchase of
computer software

(¢) Maturity of financial liabihties

2008 2007
£7000 £°000
Overdrafts & bank loans payable as follows
In one year or less, or on demand 3,846 301
In more than one year, but not more than two years 439 304
In more than two years, but not more than five years 1,445 807
In more than five years 4,203 2,470
9,933 3,882
13.  Obligations under finance leases
2008 2007
£'000 £'000
Amounts due are payable as follows
Within one year 861 913
Between one and two years 455 569
Between two and five years 113 135
1,429 1,617
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14 Leasing commitments

At 31 March 2008 the Company had annual commitments under non-cancellable operating leases

expinng as follows

Land and buildings Others
2008 2007 2008 2007
£000 £'000 £'000 £000
Within one year 166 18 199 262
Between two and five years 251 496 1,268 1,049
After more than five years 1,694 1,406 - -
2,111 1,920 1,467 1,311
15.  Provisions for liabilities and charges
Note Atl Charged/ Utihsedin Unwinding At 31
April  (Released) year of March
2007 to profit discount 2008
and loss
account
£'000 £°000 £°000 £'000 £°000
Professional indemnity
INSUTANCE CXCESSES (a) 336 164 - - 500
Vacant property (b) 604 (200) (33) 29 400
940 (36) (33) 29 200

(a) Professional indemnity insurance excesses

The provision reflects management’s estimate of the hkely cost of professional indemnity insurance
excesses on notified claims and has been provided in accordance with Company policy These provisions
will be carmed forward untl the claims to which they relate are agreed and the amounts utilised or

released as appropnate

(b) Vacant property

The provision represents the net present value of future rentals where properties are vacant These
provisions will be vtilised up until such time as the vacant properties are re-let (when the requmrement for
a provisien will be reassessed), or the lease terminates, whichever occurs earher

16.  Called up share capital

Authorised:

11,091,000 Orcdhinary shares of £1 each (2007 11,091,000)

Allotted, called up and fully paid:

11,091,000 Ordinary shares of £1 each (2007 11,091,000

2008 2007
£°000 £000
11,091 11,091
11,091 11,091
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17. Profit and loss reserve

£°000
At | Apnl 2007 (17,645)
Retained profit for the financial year 6,273
Actuanal gain on pension scheme 5.608
Deferred tax on actuarial gain (1,682)
Deferred tax rate change (662)
Foreign currency translauon (45)
At 31 March 2008 (8,153)
Net Pension deficit (Note 19) 18,035
Profit and loss reserve excluding pension deficit 9,882

18. Directors’ and officers’ loans and transactions

Other than disclosed in the Directors’ report, no loans or credit transactions with any directors, officers
or connected persons subsisted duning the year or were outstanding at the end of the year

19,  Pension schemes

Employees of the Company particzpate 1in a number of pension schemes in the UK The assets of each
penston scheme are held separately from the assets of the Company and are adnumstered by trustees
The principal scheme 1n the UK 1s the Acer Group Pension Scheme (AGPS), which 1s a defined benefit
scheme The company also operates a Defined Contnbution scheme, the Hyder Consulung (UK)
Limited Group Personal Pension Plan Durning the year £2,654,483 (2007 £2,062,025) contnibutions
were made to the defined contmbution scheme and at 31 March 2008 there were outstanding
contrbuuons to this scheme of £224,785 (2007 £199,274)

The pension cost for the AGPS, being the pnncipal UK scheme for Hyder Consulting (UK) Linuted, has
been assessed m accordance with actuanal advice, using the project unit method Fer this purpose the
main actuanal assumptions used are based upon a discount rate of 62% (2007 5 3%) per annum,
investment return of 6 9% (2007 6 9%) per annum, pay growth and inflationary mncreases of 3 6%
(2007 3 2%) per annum, and mncreases to pensions in payment of 3 00% {2007 2 95%), 3 6% (2007
3 2%)and 2 5% (2007 2 5%) per annum for increases 1n ling with the RPI capped at 3%, 5% and 2 5%
respectively, which were the assumptions used for the most recent valuation of the AGPS The overall
assumption for the expected rate of return on the assets for the year starting 1 April 2008 1s 7 5% (2007
7 5%} per annum

A full actuanal valuauon of the AGPS was carried out as at | Apnl 2005 and updated to 31 March 2008
by a quahfied independent actuary The contributtons made to the scheme 1n the accounting pernod were
£5,644,000 (2007 £5,822,000), including a £2m (2007 £2m) special contribution funded through an
unsecured loan facility As the Scheme 1s closed to new members, under the projected unit method the
current service cost will increase as the members of the scheme approach returement

The mortality assumptions used for the AGPS at 31 March 2008 have been updated based on more
recent set of data tables and the socio-economic charactensucs of the Scheme The net effect of the
change n the base table and projection methodology 1s to increase the hife expectancy assumption by
approximately three years and to increase the liabihties by £13 1m

Actuanal gans of £15 3m reduced the scheme’s habilities following changes in assumptions referred to
above In addition the return on the scheme’s assets was higher than expected by £3 4m resulung 1n a
further actuanial gain being reflected 1n the Statement of Total Recognised Gains and Losses

Audit fees for the pension scheme amounted to £17,000 for the year (2007 £10,000)
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The key assumptons and the sensiuvities of the AGPS liabilies te changes in these assumpuons are

shown below

Assumption Change in assumption

Indicative effect on scheme habilities

Discount rate
Rate of inflation
Longevity

Increase / decrease by 0 5%
Increase / decrease by 0 5%
Increase by 1 year

The key assumptions used are as follows

Decrease f increase by 10%
Increase / decrease by 6%
Increase by 3%

At 31 March At 31 March
2008 2007
% per annum % per annum
Rate of mmcrease of salanes 360 320
Rate of increase of pensions in payment
and deferred pensions 3.60 320
Discount rate 620 530
Inflation assumption 3.60 320
Longevity at age 65 for current pensioners
- Males 21.9 years 18 5 years
- Femnales 23 8 years 21 5 years
Longevity at age 65 for future pensioners
- Males currently aged 45 23 8 years 19 4 years
- Females currently aged 45 257 years 22 4 years
The assets 1n the scheme and the expected rate of return were
Long term Long term Long term
rate of return rate of return rate of retum As restated
expected at 31 Value at 31  expected at 31 Value at 31 expected at 31 Value at 31
March 2008 March 2008 March 2007 March 2007 March 2006 March 2006
% per annum £°000 % per annum £'000 % per annum £'000
Equities 830 61,032 830 53,941 800 51,016
Bonds 550 26,063 550 21,621 520 18,838
Other 525 435 525 1,692 450 5,761
Total market value of - -
assets 87,530 77,254 75,415
Present value of
scheme liabilities (110,011) (109,924) (117,700)
Deficit in the scheme (22,481) (32,670 (42,285)
Present value of
unfunded habihities (678) (650} (799)
Pension deficit (23,159) (33,320) (43,084)
Related deferred tax 5,124 8,395 10,417
asset
Net pension deficit (18,035) (24,925 (32,727)

The equity investments and bonds held 1n scheme assets are quoted and are valued at the current bid
price following the adoption of the amendment to FRS 17, previously these were valued at mud price
The effect of this change 1s that the market value of scheme assets at 31 March 2006 has been restated
from £75 6m to £75 4m a decrease of £0 2m Hyder Consulung UK Ltd has elected not to restate
asset valuation amounts for 2005 and 2004 as permitted by amendment to FRS 17
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Movement in the present value of the scheme obligations

Atl Apnl 2007

Current service cosls

Interest on pension scheme liabilities
Curtailments

Settlements

Actuanal gam

Contributions by scheme participants
Benefits paid from plan

At 31 March 2008

Movement 1n the present value of the scheme assets

At 1 April 2007

Expected return on scheme assets
Actuanal gain/(loss)

Contnbutions from Employers
Contributions by scheme participants
Benefits paid from plan

At 31 March 2008

Analysis of the amount (charged)/credited to operating profit

Current service cost
Settlements / curtailments
Total operating (cost)/income

Analysis of the amount credited/(charged) to other finance income

Interest on pension scheme lizabilities
Expected return on pension scheme assets
Net income/(expense)

Analysis of amount recognised 1n statement of total recognised gams
and losses

Actual rewurn less expected return on pension scheme assets
Experience gains and losses arising on the scheme liabilities
Actuanal gam/(loss)

As restated

2008 2007
£'000 £000
110,574 118,499
1,519 2,180
5,778 5,665

- {4.000)

350 (2,587
(2,160) (2,095)
226 243
(4,898) (7,331)
110,689 110,574
As restated

2008 2007
£°000 £'000
77,254 75,415
5,793 5,240
3,448 (2,209)
5,707 5,896
226 243
(4,898) (7,331)
87,530 77,254
2008 2007
£7000 £000
(1,519) (2,180}
350 6,587
(1,169) 4,407
As restated

2008 2007
£°000 £000
(5,778) (5,665)
5,793 5,240
15 (425)

As restated

2008 2007
£°000 £000
3,448 (2,209)
2,160 2,095
5,608 (114)
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As restated  As restated

History of expenence gains and losses 2008 2007 2006 2005 2004
Difference between the expected and actual return on
scheme assets

Amount (£m) 14 22) 52 12 50

Percentage of scheme assets 4% (3%) 7% 2% 8%
Experience of gains and losses on scheme l1abilities

Amount (£m) 2.2 21 (150) (76) 37

Percentage of the present value of the scheme

habihuies 2% 2% (13%) (8%) (4%)

Cumulative amount recognised 1n statement of total
recogmised gains and losses

Amount (£m) 94 (150} (14 9) Ssn 13

The estimated amount of contributions expected to be paid into the AGPS durning the year ended 31
March 2009 15 £3 7m (2007 £5 7m)

Notes

(1) At the date of the last funding valuation (1 Apnil 2005), the scheme held assets (o the value of
£64m Ths represented a funding level of 72 4% of the scheme’s accrued hiabilities at that date

(2) The Minmimum Funding Requirement solvency level was certified by the scheme’s independent
actuary as being 89 0% as at 1 Apnil 2005

(3) The funding valuation of the AGPS at 1 April 2008 1s currently 1n progress

19.  Contingent habilities

The Directors estimate that at 31 March 2008 the maximum contingent hability wn respect of potential
professional indemmty claims relaung to contracts not covered by msurance or provided for in the
financial statements amounted to £3,343,000 (2007 £3,063,000) The Directors do not consider any

provision 15 necessary in respect of these amounts, as they consider any likelihood of loss to be remote
based on legal and other advice recerved

The Company has entered mto performance guarantees supporting project requirements  The potential
liabulity of the company at 31 March 2008 totalled £770,919 (2007 £1,627,597) The Directors do not
consider any provision 18 necessary 1n respect of these amounts

20 Related Party transactions

In accordance with the exempution afforded by Financial Reporting Standard 8, there 1s no disclosure
in these financial statements of transactions with entities that are part of the Hyder Consulting PL.C
group

21  Ultimate holding company and controlling party

The Company’s intermediate holding company s Hyder Consulung Europe Ltd and 1ts ulumate holding
company and controlling party 1s Hyder Consuluing PL.C, a company registered 1in England and Wales
Copies of the report and the consohdated financial statements of Hyder Consulung PLC are available
from The Company Secretary, 29 Bressenden Place, London, SW1E 5DZ
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