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MENTOR INTERNATIONAL MANAGEMENT CONSULTANTS
LIMITED
STRATEGIC REPORT

BUSINESS REVIEW AND PRINCIPAL ACTIVITY

Mentor is a global project resource provider, éﬁ'ering experienced senior managers, engineers and commercial ‘project
specialists’ to blue chip clients to help project-manage, design, construct and commission leading offshore and onshore

projects. The Mentor business and brand reputation has been built by servicing ‘world class’ high capex projects and -

in supporting these projects by primarily deploying on a secondment basis ‘white collar’ project expertise and services
tailored to the specific client project and phase of development, globally.

Mentor is part of the Mentor IMC Group, which was acqmred in December 2013 by Vinci SA, a French publicly listed

company. Moving forward, the Company will continue to trade under the Mentor name.

Mentor supplied ‘project specialists’ will be involved from the inception ofa project through each project phase and
location. This provides for contracts of long duration giving good visibility on revenues over identified 2, 3 or 4 year
project assignment durations.

In addition to finding the candidate, the Company provides a comprehenswe range of value added consultancy services

“to its clients.

The Company prides itself on its attention to quality and detail on behalf of its clients, has a total commitment to -

acting professionally and ethically and adopts a conservative approach to- financial and commercial comphancc
utilising global leading brand name auditors and tax advisors.

The Company is accredited with a certified quality management system in accordance with BS EN ISO 9001:2015
and Health and Safety in accordance BS OHSAS ISO 18001:2007.

. RESULTS AND DIVIDENDS

The profit for the Company for the year, after taxation, amounted to £2,089,390 (2018: £336,685). The directors paid
an interim dividends of £400,000 (2018: £nil). The directors have not proposed a final dividend (2018: £nil). -

REVIEW OF BUSINESS AND FUTURE PROSPECTS

_ For the 12 months up to 31 December 2019 the Company and industry have witnessed a slow recovery in oil and gas
activities globally, however the market bottom was probably hit in 2016. The market is still to recover but future
prospects remain positive: Throughout 2019 the Company has continued to pursue its diversification policy which has
led to further tendering opportunities in renewable energy and with companies belong to the same group. '

Future Outlook

The directors believe that the Company’s strategy of further growth across its global market sectors puts it in a

favourable position to exploit further opportunities, especially given Mentor’s established market presence, 'whichin

turn will improve growth in tumover and profitability. Considering the low visibility a yearly rolling strategic plan
has been developed and regularly reviewed to focus the Company’s commitment and confidence in achieving ongoing
growth within the Energy and Infrastructure sectors from existing contracted client business, augmented by known
global opportunities.

Principal Risks and Uncertainties

The management of the business and the execution of the Company’s strategic growth plans are subject to a number

of risks, The key risks and uncertainties affecting the Company are considered to relate to the price of oil and gas,
which could affect the number of new projects undertaken globally. Although the oil and gas business is almost out
. of crisis, prices remain very low and competition very high. As we have seen in the past months winning tenders
remains difficult at reasonable prices. Furthermore some regions historically important for our revenues such as Asia

Pacific have not restarted oil and gas projects so far and visibility remains low. On the other hand some important past

risks have disappeared such as cancellation of ongoing projects and contracts, and renegotiation of contract margins.
Finally the evolution of the energy mix towards more solar (and wind-to some smaller extent) rather than fossil is a
risk in the long term, and force us to diversify faster than expected.

\




MENTOR INTERNATIONAL MANAGEMENT CONSULTANTS
LIMITED

STRATEGIC REPORT

REVIEW OF BUSINESS AND FUTURE PROSPECTS (continued)

The Company is exposed to a number of financial risks, including liquidity risk, credit risk and exchange rate nsk It
is the Company policy that no speculative tradmg in denvanve financial instruments shail be undertaken.

quuzdzty risk . N

In order to maintain liquidity to ensure that sufficient funds are available for ongoing operationé and future
developments, the Company uses a new cash poo]mg facility with its ultimate com:rollmg party.

Credit risk .
The company’s principal financial assets are trade, intercompany and other debtors.

" The company’s credit risk is primarily attributable to its trade debtors. The amounts presented in the balance sheet are
net of allowances for doubtful debts. An allowance for impairment is made where there is an identified loss event,
which, based on previous experience, is evidence of a reduction in the recoverability of the cash flows.

The credit risk on liquid funds is limited because the counterpames are banks with high credit-ratings asslgned by

- international credit-rating agencies.
. Covid 1 9

Despite the COVID-19 pandemic, the Company has not suffered a detrimental trading effect. Since March 2020, the
Company has operated almost exclusively ‘from home’ to protect the health and well-being of its workforce and its
customers. The offices are deemed-covid-safe with strict rules concerning distancing, use of PPE and hand sanitizers
throughout, although home working remains the defauit posmon for the foreseeable future.

Key Performance Indicators
The key performance indicators used to determine the progress and performance of the Company are set out below:

Gross profit % has decreased to 9.92% (2018: 19.4%) with a decrease of turnover of 4.21%. This is -prinian'ly due to

the sélective policy that the Company adopts when tendering and competing on projects and in provxdmg its clients

with a range of value-added support services.

Staff numbers as referred to in note 6 to the accounts were an average of 19 (2_018: 16) during the year: Tumover and
operating profit per head were £336,624 (2018: £417,304) and £(36,038) (2018: £5,787) respectively.

" Debtor days decreased to 21 days (2018: 26 days) as the Company contmues to maintain txght controls on its cash and
working capital. . . :

Approved by the Directors and signed on their behalf

J De Sousa

Secretary
Date 3Al°5 ’24




'MENTOR INTERNATIONAL MANAGEMENT CON SULTANTS
LIMITED

' DIRECTORS’ REPORT

\

. The directors present their annual report and the audited financial statements for the year ended 31 December 2019,
FUTURE DEVELOPMENTS

Details of future developments can be found in the Strategxc Report on page 2 and form part of this report by cross
reference.

DIVIDENDS ) .
- The proposed dividends can be found in the Strategic Report on page 2 and form part of this report by cross reference.
FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES ‘

~The financial risk management objectives and policies can be found in the Strateglc Report on page 2 and form part
of this report by cross reference. .

GOING CONCERN"

The directors have prepared a forecast for the busmess extending to December 2020. This forecast contains certain
assumptions about the Company’s sales-growth, margins, operating overheads and working capital management. The
forecast represents the directors’ best estimate of the future performance of the business and reasonably takes into -
account possible changes in trading performance and current uncertamt]es in the macro-economic environment.

A letter has been received from Vinci Energies Qil and Gas Dms:on which confirms that it will continue to prowde
adequate assistance to enable the company to continue its business operations as a going concemn for the foreseeable

future. It has confirmed that it will not recall or demand any payment due from the company, except that insofar as

" -the funds of the company permits payment and that payment will not adversely affect the ability of the company to
carry on its business operations as a going concern. Based on the above, the directors have a reasonable expectation
that the company will continue to operate for a period of at least 12 months from the date of approval of these ﬁnanclal '
statements and have therefore adopted the going concern basis of preparation.

The Covid-19 outbreak arised post year end 2019 and its impact on the oil pnce and the oil demand confirm the need
to develop other markets. The exposure to the Covid-19 economical 1mpact is limited which dtsplays the agility of the
Company and the need of our client to keep running the projects.

DIRECTORS

" The directors, who served throughout the year and to the date of this report were as follows:

P Perraud -
P Davin




' MENTOR INTERNATIONAL MANAGEMENT CONSULTANTS
' LIMITED

DIRECTORS’ REPORT

AUDITOR
Each of the persons who is a dxrector at the date of approval of this report conﬁnns that: -

e 50 far as the directors are aware, there is no relevant audxt mformatxon of which the Company s audltor is
unaware; and,

e the directors have taken all the steps that they ought to have taken as directors to make themselves aware of
any relevant audit information and to establish that the Company’s audltor is aware of that information:

~This confirmation is given and should be mtcxpreted in accordance with the provisions of 418 of the Companies
" Act 2006

Pursuant to Section 485 of the Compames Act 2006, Constantin have been appomtcd extemal auditors for the 2019
financial year.

A Approved by the Directors and s1gned on their behalf

I De Sousa
Secretary o
_ Date: 34}°312A




MENTOR INTERNATIONAL MANAGEMENT CON SULTANTS

" LIMITED

' DIRECTORS® RESPONSIBILITIES STATEMENT

The directors are responsnble for preparing the Annual Report and the ﬁnancxal statements in accordance with -
applicable law and regulatxons

Company law requlres the directors to prepare financial tatements for each ﬁnanclal year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law), including FRS 102 “The Financial
Reporting Standard applicable in the UK and Republlc of Ireland”. Under ¢ompany law the directors must not -

approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of . .
the company and of the profit or loss of the company for that period. In preparing these financial statemems the - -

dlrectors are required to:

select.suitable accounting polxcles and then apply them consnstently,
make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements; and

o prepare the financial statements on the going concem basis unless it is mappropnate to presume that the
company will continue in business. . .

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the company and hence for taking reasonable: steps for the preventlon and detectlon of
fraud and other irregularities.




' INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
MENTOR INTERNATIONAL MANAGEMENT CONSULTANTS LIMITED

Report on the audit of the financial statements

Opinion
In our opinion the financial statements of Mentor Intemational Management Consultants Limited (the ‘company’):

. * givea true and fair view of the state of the company’s affairs as at 31/12/2019 and of its proﬁt for the year
- then ended;
. ¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
including Financial Reporting Standard 102 “The Financial Reporting Standard appllcable in the UK and
Republic of Ireland”; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006. | -

We have audited the financial statements which comprise:

the profit and loss account;

_ the balance sheet;
the statement of changes in equity; and
the related-notes 1 to 20

The financial reporting framework that has been applied in their ﬁreparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 “The Financial Reporting Standard applicable in
the UK and Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice).

Basis for opinion

We conducted our audit in accordance with International .Standards on Auditing (UK) (ISAs (UK)) a'nd.applicable,
law. Our responsibilities under those standards are further descnbed in the auditor's responstbilities for the audit of
the financial statements section of our report. -

We are independent of the company in accordance with the ethical requirements. that are relevant to our audit of the
financial statements in the UK, including the Financial Reporting Council’s (the ‘FRC’s’) Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropnate to provide a basis for our opinion.

Conclusions relating to going concern _
We are required by ISAs (UK) to report in rcspect of the followmg matters where:.

e the directors’ use of the going concen bas1s of accountmg in preparanon of the financial statements is not
appropriate; or

e the directors have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the company’s ability to continue to-adopt the going concem basis of accounting for a
penod of at least twelve months from the date when the financial statements are authorised for issue.

We have nothing to repon in respect of these matters.




INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
MENTOR INTERNATIONAL MANAGEMENT CONSULTANTS LIMITED (continued)

Other information .

The directors are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise exphcrtly stated in our report we
do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other mformauon and, in
domg s0, consider whether the other information is materially inconsistent with the financial statements or our

knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material

inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are requlred to report
that fact. :

We have nothing to report in respect of these matters.
Responsibilities of directors

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. :

In preparing the financial statements, the directors are responsxble for assessing the company’s ablhty to continue as
a going concern, disclosing,.as applicable, matters related to going concern and using the going concem basis of
accounting unless the directors either intend to liquidate the company or to cease operations, or have no realistic
alternative but to do so. :

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements. :

A further description of our responsibilities for the audit for the financial statements'is located on the FRC’s website
at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Report oh_ other legal and regulatory requirements
Opirlions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit: *

o. the information ngen in the Strategic Report and the Directors’ Report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and :

e the Strategic Report and the Dxrectors Report have been prepared in accordance with apphcable legal
requirements.

In the light of the knowledge and understanding of the company and its environment obtained in the course of the
. audit, we have not identified any material misstatements in the Strategic Report or the Directors’ Report.




'INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
‘MENTOR INTERNATIONAL MANAGEMENT CONSULTANTS LIMITED (contmued)

Matters on which we are reqmred to report by exception
Under the Companies Act 2006 we are: requlred to report-in respect of the followmg matters if, in our opinion:

e adequate accounting records have not been kept or retums adequate for our audnt have not been recelved )
from branches not v1s1ted by us; or

o the financial statements are not in agreement wrth the accounting records and returns; or

e  certain disclosures of directors’ remuneration specified by law are not made; or.

e we have not received all the information and explanations we require for our audit. -

We have nothing to report in respect of these matters.

Use of our report

This report is made so]ely to thc company’s members, asa body, iri accordance with Chapter 3 of Part 16 of the
Compames Act 2006. Our audit work has been undertaken so that we might state to the company’s members those:
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume rcsponsrb:hty to anyone other than the company and the company s members as
a body, for our audit work, for this report, or for the opinions we have formed. . .

i

Peter Smith FCA (Senior Statutory Auditor) |
for and on behalf of Constantin

Chartered Accountanits and Statutory Auditor
25 Hosier Lane

London

EC1A9LQ

Date:31 March 2021. -
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MENTOR INTERNATIONAL MANAGEMENT CONSULTANTS LIMITED

' PROFIT AND LOSS ACCOUNT
Year ended 31 December 2019

B ~ . Note
TURNOVER - s
Cost of sales ' :
‘GROSS PROFIT
Administrative expénséé _
' OPERATING PROFIT (LOSS) S 4
Finance costs (net)
Dividend income . 1
' PROFIT BEFORE TAXATION
" Tax on profit . : , 8

PROFIT FOR THE FINANCIAL YEAR
ATTRIBUTABLE TO THE EQUITY
SHAREHOLDERS OF THE COMPANY

\

All activities derive from continuing operations.

2019 2018
£ £
6,395,858 6,676,866
(5,761,241) (5,380,723)
634,617 1,296,143
(1,321,060) (1,203,559)
(686443) 92,584
(36,676)  (45,521)
2,675,000 L
1,051,881 47,063
137,509~ 289,622
336,685

2,089,390

There are no comprehensive income or expenses other than the profit for the financial year and the loss for the

preceding financial year. Accordingly, no statement of comprehensive income is given.

11




MENTOR INTERNATIONAL MANAGEMENT CONSULTAN TS

LIMITED -

BALANCE SHEET
31 December 2019

FIXED ASSETS
Tangible assets
Investments

_ CURRENT ASSETS
- Debtors - amounts due within one year
, Cash at bank and in hand

CREDITORS: amounts falling due

" within one year
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
 LIABILITIES

NET ASSETS

CAPITAL AND RESERVES

Called up share capital

Profit and loss account

' SHAREHOLDERS’ FUNDS

Note *

10
11

12

13

15
15

2019 2018
£ £ -
1,508 1,978
53367 53367
54875 55345
6,547,112 5475409
1. 294
6,547,123 5.475,703
(4 539 228) (5,157,668)
' 2007 895 318,035
12,062,770 373,380
2,062,770 373,380
10,000 10,000
2,052,770 363,380
2,062,770

373,380

The financial statements of Mentor International Management Consultants Limited (company number 21 67633) were

approved by the Board of Directors and authonsed for issue on

Signed by:

Date: 31 March 2021

P Perraud

Director -

12




MENTOR IN TERNATIONAL MANAGEMENT CONSULTAN TS

LIMITED

STATEMENT OF CHANGES IN EQUITY
31 December 2019 '

At 1 January 2018
Profit for the financial year
Dividends (note 9)

At 31 December 2018
. Profit for the financial year
- Dividends (note 9)

At 31 December 2019

10,000

2,052,770

Called up Profit and
share loss :
capital account Total
t £ £
10,000 26,695 36,695
Ce. 336,385 336,685
10,000 363,380 373,380
: 2,089,390 2,089,390
_(400000) _400,000)
2,062,770

13
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MENTOR INTERNATIONAL MANAGEN[ENT CONSULTANTS
'LIMITED ' ‘

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2019 '

1. - ACCOUNTING POLICIES

The principal accounting policies are summarised below. They have all been apphed consistently throughout the
year and the preceding year.

General mformatlon and basis of accounting

Mentor Intemanona] Management Consultants Limited is a private company limited by shares incorporated in the
United Kingdom under the Companies Act 2006 and is regxstered in England and Wales. The address of the
reglstered office is given on page 1. The nature of the company s operations and its principal activities are set out
in the strategic report on pages 2 and 3.

The financial statements have been prepared under the hlstoncal cost convention and in accordance with Financial
Reporting Standard 102 (FRS-102) issued by the Financial Reporting Council.

-The functional currency of Mentor International Management Consultants Limited is considered to be pounds
sterling because that is the currency of the primary economic environment in which the company operates.

Mentor International Management Consultants Limited meets the definition of a qualifying entity under FRS 102
and has therefore taken advantage of the disclosure exemptions available to it in respect of its financial statements.
Exemptions have been taken in relation to presentation of a cash flow statement, related party transactions and
remuneration of key management personnel. '

Group accounts

The company has taken advantage of the éxemptwn available under section 400 of the Companies Act 2006 from
* preparing consolidated accounts, as it is'a wholly owned subsidiary of Vinci SA a company registered in France,
which itself prepares consohdated financial statements. :

Going concern

The directors have prepared a forecast for the business cxtendmg to December 2019. This forecast contains certain
assumptions about the Company’s sales growth, margins, operating overheads and working capital management.
The forecast represents the directors’ best estimate of the future performance of the business and takes into account
reasonably possible changes in trading performance and current uncertainties in the macro economic environment.

A letter has been received from Vinci Energies Oil and Gas Division which confirms that it will continue to provide '

adequate assistance to enable the company to continue its business operations as a going concern for the foreseeable
future. It has confirmed that it will not recall or demand any payment due from the company, except that insofar
as the funds of the company permits payment and that payment will not adversely affect the ability of the company
to carry on its business operations as a going concemn. Based on the above, the directors have a‘reasonable

expectation that the company will continue to operate for a period of at least 12 months from the date of approval -

~ of these financial statements and have therefore adopted the going concern basis of preparation.
Tangible fixed assets

Tangible fixed assets are stated at cost, net of depreciation and any provision for impairment. Depreciation is
provided on all tangible fixed assets, at rates calculated to write off the cost or valuation, of each asset on a straight
- line basis over its expected useful life, as follows: ‘

Leasehold improvements ~ Over the shorter of the useful economic life of the asset a.nd the lease peh’od
Fixtures and fittings Over 4 years

14
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"MENTOR INTERNATIONAL MANAGEMENT CONSULTANTS
LIMITED

NOTES TO THE FINANCIAL STATEMENTS (contmued)
Year ended 31 December 2019

1 _' ACCOUNTING POLICIES (contmued)
Investments ' -
- Investments held as fixed assets are stated at cost less provision for any impairment in value.

. Taxation

Current tax, mcludmg UK corporation tax and foreign tax, is provided at amounts expected to be paid (or

recovered) using the tax rates and laws that have been enacted or substantively enacted by the balance sheet
_date.

Deferred tax is recogmsed in full on tumng dlfferences which-result in an obhgatlon at the balance sheet date

to pay more tax, or a right to pay less tax; at a future date, at rates expected to apply when they crystallise based
on current tax rates-and law. Timing differences arise from the inclusion of items of income and expenditure in

". taxation computations-in periods different from those in which they are included in financial statements.
Deferred tax assets are recognised to the ‘extent that it is regarded as more likely than not that they will be
recovered Deferred tax assets and liabilities are not dlscounted

. Forelgn currencles

'f“ Monetary assets and llabrlmes denominated in foreign’ currencies are translated at the rate ‘of exchange ruling at -

the balance sheet date. Transactions in foreign currencies during the period are recorded at the rate of exchange
ruling at the date of the transaction. -

All differences are taken to the profit and loss account.

Turnover

Tumover represents the amounts derived from the provxsxon of services which fall within the company's ordmary N
activities, stated net of value added tax. Turmnover from the supply of services represents the value of services -

provided under contracts to the extent that there is a right to consideration and is recorded at the fair value of the

_ consideration- received of receivable. Payments for services are done in arrears-and are based on monthly.
timesheet data provided by consultants, the fee payable for time is agreed up front and is included within the
service contracts. .

Pension costs-

The company operates a deﬁned contribution pension scheme Contnbutlons payable are recogmsed in the
profit and loss account on an accruals basis. :

Leases . 4
~ Operating lease rentals are charged to the profit and loss account in equal annual amounts over the lease term.
Financial liabilities and equity

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual mterest in the assets of
" the company after deducting all of its habllmes , :

Financial instruments

Financial assets and financial liabilities are recognised when the company becomes a pany to the contractua] .

provisions of the instrument.

Financial liabilities and equrty instruments are classified according to the substance of the contractual

arrangements entered into: An equify instrument is.any-contract that evrdences a residual interest in the assets of

the company after deductmg al] of its llabllmes

15




"MENTOR INTERNATIONAL MANAGEMENT CONSULTANTS
LIMITED

NOTES TO THE FINANCIAL STATEMENTS (contmued)
Year ended 31 December 2019 '

L

' ACCOUNTING POLICIES (continued)

. Financial instruments (contimied)

.(i) Financial assets and liabilities

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except -

for those financial assets classified as at fair value through profit or loss, which are initially measured at fair

value (which is normally the transaction price excluding transaction costs), unless the arrangement constitutes a’
financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial

liability is measured at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Financial assets and liabilities are only offset in the balance sheet when, and only when there exxsts a legally
enforceable right to set off the recognised amounts and the company intends either to settle on a net basis, or to
realise the asset and settle the liability smultaneously .

Debt instruments which meet the followmg condmons are subsequently measured at amortised cost usmg the
effective interest method: :

(a) ° The contractual retum to the holder is (i) a fixed amount; (ii) a positive fixed rate or a positive variable
rate; or (iii) a combination of a positive or a-negative fixed rate and a positive variable rate.

()  The contract hiay provide for repayments of the principal or the return to the holder (but not both) to be
linked to a single relevant observable index of general price inflation of the currency in which thé debt
instrument is denominated, provided such links are not leveraged.

(c¢) The contract may provide for a determinable variation of the return to the holder during the life of the

‘instrument, provided that (i) the new rate satisfies condition (a) and the variation is not contingent on
" - future events other than (1) a change of a contractual variable rate; (2) to protect the holder against credit

deterioration of the issuer; (3) changes in levies applied by a central bank or arising from changes in

relevant taxation or law; or (ii) the new rate is a market rate of interest and satisfies condition (a). -

(d)  There is no contractual provision that could, by its terms, result in the holder losing the principal amount

' or any interest attributable to the current period or prior periods.

(e)  Contractual provisions that permit the issuer to prepay a debt instrument or permit the holder to put.it

‘back to the issuer before maturity are not contingent on future events, other than to protect the holder
against the credit deterioration of the issuer or a change in control of the issuer, or to protect the holder
or issuer against changes in levxes applied by a central bank or arising from changes in relevant taxation
or law.

- () Contractual provisions may permit the extension of the term of the debt instrument, provided that the

return to the holder and any other contractual provisions applicable during the extended term satisfy the
conditions of paragraphs (a) to (c). .

Debt instruments that are classified as payable or receivable within one year on initial recognition and which
meet the above conditions are measured at the undiscounted amount of the cash or other consideration expected
to be paid or received, net of impairment.

* Commitments to make and receive loans which meet the conditions mentioned above are measured at cost

(which may be nil) less unpaument

. Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the company transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or ¢) the company, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obhgatxon specified in the contract is discharged, cancelled
or expires. .
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MENTOR INTERNATIONAL MANAGEMENT CONSULTANTS

"LIMITED

NOTES TO THE FINANCIAL STATEMENTS (contmued)
Year ended 31 December 2019 '

1.

ACCOUNTING POLICIES (contmued)

Fmanclal instruments (continued)

* (i) Equity instruments’

Equity instruments issued by the company are recorded at the fair value of cash or other resources received or -

receivable, net of direct issue costs.

CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the company’s accounting policies, which are described in note 1, the directors are required
to make judgements, estimates and assumptions about the carrying amounts of assets and liabilities that are not
readily apparent from other sources. The estimates and associated assumptions are based on historical experience
and other factors that are considered to be relevant. Actual results may differ from these estimates. The estimates
and underlying asumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised
in the period in which'the estimate is revised if the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current and future periods.

The directors do not believe there are any critical accounting ]udgements or items with estimation uncertamty-

that would have a s1gmﬁcant effect on the-amounts recogmscd in the financial statéments.

TURNOVER

Turnover is ‘Split' by geographical destination as follows;.

2019 . 2018

£ £

United Kingdom - c 4593851 3,727,542
Rest of Europe : ) - ' . 643915 2,604,354

"Rest of World o ' -~ . 1,158,092 344,970

" 6,395,858 6,676,866

All revenue is derived from the Ccmp_ény’s principal activity. ‘
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MENTOR INTERNATIONAL MANAGEMENT CONSULTANTS
LIMITED

NOTES TO THE FINANCIAL STATEMENTS (contmued)

Year ended 31 December 2019

4.

OPERATING PROFIT (LOSS)

Operating profit (loss) is stated after chargmg

‘Depreciation of owned fixed assets
" Operating lease rentals (land and buildings)

Net foreign exchange profit (losses)

‘The analysis of the auditor’s remuneration is as follows:

. Fees payable to the company’s-auditor for the audit of the _

company’s annual accounts
Total audit fees

Other services pursuant to leglslatlon
Tax services

- Tetal non-au‘dAi.t fees

DIRECTORS’ REMUNERATION

Emoluments

The highest paid dnrector received emoluments of £nil in the year (2018 - £nil). No payments were made by

2018

2019
£ £
470 5457
145972 '97.198
396,667 17.355.
42,000 42,000
42,000 42,000
7000 7,535
7,000 - 7,535
/
2019 2018
£ £

the company into money purchase pension schemes in respect of the highest paid director.

Both directors are paid through another group entity.

STAFF COSTS °

Wages and salaries
Social security costs
Pension costs

Monthly average number of persons employed
Management and administration '

.19

2019 2018
£ £

830,105 774,938
166,390 119,960
34018 37402
1,030,613 932,300
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- LIMITED

_ NOTES TO THE FINANCIAL STATEMENTS (contmued)

Year ended 31 December 2019

N

INTEREST PAYABLE AND SIMILAR CHARGES

Intercompany ‘interest pa)"able

. TAX ON PROFIT (LOSS)
(a) . Analysis of (ax charge for the year on the profit;,

Current tax . o
United Kingdom corporation tax on profits of the year.
Adjustment in respect of previous periods

Total current tax

Deferred tax

‘Origination and reversal of timing dlfferences
Effect of changes in tax rates

Adjustment in respect of prior periods

Tax on loss

(b)  Factors affecting tax charge for the year:

MENTOR INTERNATIONAL MANAGEMEN T CON SULTANTS

2019 2018

£ £

38,402 45,521
2019 2018

£ £
(131,629) 7,505
(1.505)  .(295991).
(139,134) (288,486
1,510 (1,270)

- 134

115
(137,509) © (289,622)

The tax assessed for the year differs from the expected charge at the standard rate of UK corporation tax of

19% (2018: 19%). The differences are explained below:

Profit (loss) before tax

Profit (loss) multiplied by the standard rate of corporauon tax of 19% (2018: 19%)

Effects of:

Dividends not taxable

Expenses not allowable for tax

Brought forward/back losses

Adjustments to tax charge in respect of prevnous periods

Tax rate changes-
Other

Total tax charge for the year (Note 8a)

2018 -

2019

£ £
1,951,881 47,063
370,857 8,942
(508,250) -
4,664

7,451 (7,505)
(1,390)  (295,991)
(177) 134
T 134
(137,509)  (289,622)
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MENTOR INTERNATIONAL MANAGEMENT CONSULTANTS

LIMITED

NOTES TO THE FINANCIAL STATEMENTS (contmued)

Year ended 31 December 2019

8.  TAX ON PROFIT (LOSS) (continued)

In recent years the UK Government has steadily reduced the rate of UK corporation tax, with the latest rates
substantively enacted by the balance sheet date being 20% with effect from 1 April 2015, 19% effective from

1 April 2017 and 17% effective from 1 April 2021. The closing deferred tax assets and liabilities have been
calculated at 17%, on the basis that this is the rate at which those assets and liabilities are expected to unwind.

9. DIVIDENDS

Interim dividend paid of £ 40 per share (2018 - £nil per share)

10. TANGIBLE FIXED ASSETS

Cost -
At 1 January 2019 and 31 Dccember 2019

Depreciation

At 1 January 2019
Provided during the year
At 31 December 2019

Net book value 4
At 31 December 2019 .

At 31 December 2018
11. FIXED ASSET INVESTMENTS

Shares in subsildiaryA undertakings
Associates

2019 2018
g )
400,000 - -
Leasehold .
improve- - Fixtures :
ments and fittings Total
£ £ £ .
26,134 204,880 231014
26,134 202,902 229,036
470 470
26,134 203372 229 506
11,508 1,508
- 191 1978
2019 2018
N g
16,557 16,557
36810 . 36810
53,367

53,367 .

120




MENTOR INTERNATIONAL MANAGEMENT CONSULTANTS
LIMITED

NOTES TO THE F INANCIAL STATEMENTS (contmued)
Year ended 31 December 2019

11. FIXED ASSET INVESTMENTS (continued)
Principal group investments

The company has investments in the followmg subsidiary undertakings and associates whlch are all engaged in
the provision of multi- dlsclplmed project resource and services.

. " Country of ' :
Subsidiary undertakings incorporation Holding _ % - Address
. : Mentor IMC (Smgapore) Pte. Smgapore . Ordinary sﬂa"re capital 100 50 Raffles Place, 32-01,
Limited - ~ Singapore Land Tower,
o s - 048623, Singapore
Mentor IMC (USA) USA Ordinary share capital ~ 100 3 Riverway, Suite 1725,
Incorporated : o Houston, Texas, 77056,
' : ’ USA
) Mentor IMC (Austraha) Pty Australla _'Ordinary share capital 100 283 Rokeby Rd, WA 6008,
Limited ‘ _ o B . * Subiaco, Australia
Mentor IMC Projects (USA) USA . Ordinary share capital = 50 -3 Ri“verway, Suite 1725,
Incorporated . : - _— Houston, Texas, 77056,
: USA
Associates . S - . :
Jetec Saudi Limited .' Saudi Arabia - Ordinary share capital 21 PO.Box 691, Dhahran

Airport, 31932

12. DEBTORS , .
- 2019 2018

£ £
Amounts falling due within one year: : : ' : . .
Trade debtors - 685,663 . 1,188,928
Amounts due from group undertakings : : o 2,925,720 606,439
Loan to parent compariy ' : - 2,132,042 2,532,042
Deferred tax asset (note 14) ' Co ‘ 841 2,466
Corporation Tax - : : 139,080 140,869
Other tax and social security o : : » < - 40,020
Other debtors - o 239,749 62,506

Prepayments and accrued income . , T 424 017 902,139

6 547 112 5,475,409

The amounts due from group undertakings and loan to parent company are interest free, unsecured and
repayable on demand and are consequently disclosed as falling due within one year.
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MENTOR INTERNATIONAL MANAGEMENT CONSULTANTS
"LIMITED

- NOTESTO THE FINANCIAL STATEMENTS (contmued)
'Year ended 31 December 2019

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR -

2019 2018
E I
 Amounts die to group undertakings - , 13,789,490 2,509,084
Loan from parent company : o : : = 1,908,595
Trade creditors - ’ RS 337,265 -
" Other tax and social secunty ) ) 27,783 =
Other credltors . ) . L 306,542 _ T
Accruals and deferred income R ) 415,413 -402,724
oL , ‘ 4,539,228 5,157,668

Interest is payable on the loan from parent company at a variable rate of LIBOR +0.75%. The other amounfs
due to group undertakings are interest free and unsecured. They are rep{ayable on demand and are
consequently disclosed as falling due within‘one year.

14. DEFERRED TAXATION (ASSET) LIABILITY _
The movement in the deferred taxation (asset) hablhty during the year was.
’ " Fixed asset o 0_(hér

_timing timing
differences differences Net
_ £ £ £
At January 2019 ' . ‘ (1,'117) (1,349) o (2,466)
Profit and loss account movement arising dunng the year ©276 1,349 1,625
At31 December2019 L ' . @4 - (84D
15. CALLED UP SHARE CAPITAL AND RESERVES |
S ‘ 2019 2018
. : L v £ B
Allotted, called up and fully paid

10,000 ordinary shares of £1 each A o ‘ L . 10,000 10,000

The company’s other reserve is as follows:

The profit and loss reserve represents cumulative profits or losses, net of dividends paid and other adjustments;
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MENTOR INTERNATIONAL MANAGEMENT CONSULTANTS

LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31'December 2019

16.

17.

- 18.

19.

20.

OPERATING LEASE COMM]TMENTS . ' o

Total future minimum lease - payments under non-cancellable operating leases are as follows .
Land and bulldmgs
© 2019 o 2018
. £ £
Expiry date . . . :
Within one year : .-+ 58,029 . 142,536

Between two and five years - . 172 526 35 634

" 230, 555 ' 178 170

Leases of land and bu1ldmgs are typlcally subject to rent reviews at spec1ﬁed mtervals and prov1de for the

lessee to pay all insurance, maintenance and repair costs.

. PENSION SCHEME

The Company operates a deﬁned contribution pension scheme. Payments into this scheme are charged to the
profit and loss account as they fall due. During the year £34,118 (2018: £37,402) was charged to the profit and -

loss account. Amounts of £nil were outstanding at the year end (2018: £7,934) and included within creditors.

RELATED PARTY TRANSACTIONS
The company has taken advantage of the exemption afforded by FRS 102 Section 33 “Related party disclosures™

.not to disclose transactions and balances with group companies as its results are consolidated into the financial

statements. of its parent company whlch are pubhc]y available.

ULTIMATE CONTROLLING COMPANY

The Company’s immediate parent company is Mentor IMC Group Lumted a company registered in England
and Wales.

The Company’s ultimate parent undertaking and ultimate controlling party.is Vinci SA, a company incorpofated

.in France. This is the largest and smallest group within which the Company’s results are consolidated. Copies

of the group financial statements can be obtained from 1 Cours F: erdmand de Lesseps, F- 92851 Rueil Malmaison
Cedex, France. : :

POST BALANCE SHEET EVENT

In March 2020, the Company faced the ﬁrst lockdown given the Covid-19 outbreak. After a carefull review by ,
the Directors, it has been decided the Covid-19 outbreak did not have a significant impact on the Company.

23




