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HOMELESS OXFORDSHIRE LIMITED
(A Company Limited by Guarantes)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2019

The Trustees (who are also directors of the chatity for the purposes of the Companies Act 2006) present their
annual report together with the audited financial statements of Homeless Oxfordshire Limited for the ysar ended
31 March 2019. The Trustees corfrm that the Annual Report and financial statements of the charily comply with
the current statutory requiraments, the requirements of the charity's governing document and the provisions of
the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities" issued in March
2005.

STRUCTURE, GOVERNANCE AND MANAGEMENT GOVERNING DOCUMENT

Homeless Oxfordshire Ltd (the charity’) is a registered charily (charily number 297806) and a company limited
by guarantee (company number 02164150). The charity was incosporated on 15th September 1987 as Oxford
Night Shelter Limited. On the 4th November 2009 the name changed to Oxford Homeless Pathways Limited by
speclaj resolution. On 22nd November a subsequent special resolution was passed to confirm the current
operating name of Homeless Oxfordshire Limited,

The governing documents are the Memorandum and Articles of Association,

METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES

Informal skills audit processes govern the selection of Truslees and appoiniments are made in accardance with
the Articles of Association by receipt and approval of an application for membership, Trustees are required to
sign docymentation confirming their eligibility to act in such a capacily. Trustees receive an induction from the
CEO and Chair of Homeless Oxfordshire and meet key personnel as part of this indyction, The Trustees meet
as the Board of Trustees, which also comprises observers and advisors pravided by Oxford City Council.

ORGANISATIONAL STRUCTURE AND DECISION MAKING
The overall responsibility for the charity rests with the Board of Trustees, who are also appoinled as directars of
the charitable campany.

Authority from the Trustees is dglegated to the Chief Executive Officer, who is also the company secretary, and
is responsible for the day to day running of the charity.

RELATED PARTY RELATIONSHIPS
The charily has disclosed infoymation in respect of related party relationships in nole 24 to the financial
statements..

The charity maintains close collaborative and stralegic finks with other homeless, health and social care
organisations within Oxfordshire.

RISK MANAGEMENT
The charlly is aware of non-financial risks presented by events and their outcomes that may have a significant
effect on:

- Operational performance
- Achievement of alms and objectives
- Meeting expectations of stakeholders

The arganisation has considered those major risks to which it is exposed and systems have been designed to
mitigate those risks. Regular reports are brought to the Board of Trustees. Close review of the finances and
reserves are undertaken. All operational and building risk assessments are reviewed annually, with routine
regular inspections at frequent intervals. Specific staff members have been identified as having health and safety
and safeguarding responsibilities.

All monitoring requirements are adhered to, with quarterly reports submitted to funders as per specific individual
arrangements, A Business Conlinuily Plan is in place.
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HOMELESS OXFORDSHIRE LIMITED
{A Company Limited by Guarantes)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2019

Our fixed assets relate to ownership and lease arangements on accommodation for clients and the provision of
Luther Street Medical Centre. Our balance sheet reflects the value of these property assels but these funds are
not available for general charitable expenditure. The Trustees also note that its fixed assets generate ongoing
maintenance and repairs cost for the charity.

There is a notice period built into each funding agreement (usually minimum three months) which would allow
time to wind down services. This serves as protection against Homeless Oxfordshire Limited becoming
Insolvent; in addition, insurance provides cover against inability to provide services because of damage to
buildings etc. The risk to service charge income (from voids and bad debts) is covered by a cautious estimate of
occupancy levels and bad debls in each year's budget; in addition, these statistics are closely monitored on an
ongoing basis. A cash flow farecast and budget variance monitoring procedure Is also maintained.

POLICIES AND OBJECTIVES
The charity continued to be governed by its agreed Mission, Aims and Objectives during the year. These are as
follows:

Our mission:
To provide short term accommodation with access to high quality support and initiatives that enable homeless
people to have a safe space in which they can begin to take control of their own lives.

Our aim:

The charity's aim is through the provision of a wide range of different types of accommodation, homeless people
will learn how to manage a tenancy, have improved self-esteem, a more positive self-identity and gain the skills
that will enable them to move on, live and succeed with greater independence.

Qur objectivas:
Swift, effective, crealive and lasting responses thal support single people who find themselves homeless,

including:

- Providing a range of housing with high quality support, creating individual salutions to individual needs.

- Encouraging and supporting homeless people to take up training, education and aclivities.

- The provision of a facility for the work of the Luther Streel Medical Praclice.

- Influencing publtc provision and policy by highlighting the social impact of our work.

- Warking in partnership to best meet the needs of homeless peaple.

- Raising awareness and reducing the stigma of homelessness and becoming the charity of choice of local
peaple.

These objectives were achieved principally through the provision of O'Hanlon House Hostel and through a range
of projects In our communily based accommodation. We provide a total of 220 beds throughout our organization.

VALUE STATEMENT
Homeless Oxfordshire Limited is a value led charity.

Values drive our work and are the life blood of our charity. They guide the way we work with our clients, within
our communities and with each other.

Wae strive to be effective and 1o challenge perceptions and systems. We inspire clients, our partners and each
olher. We are responsive to need and compassionate, Above all we are brave and will not give up on people that
sacjety may have lef behind.

PUBLIC BENEFIT

The Trustees take into account the Charity Commission guidance on public benefit and believe that the activities
of the charily are in line with that guidance.
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HOMELESS OXFORDSHIRE LIMITED
(A Company Limited by Guarantse)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2019

REVIEW OF ACTIVITIES
All of our charitable activities focus on supporting single hameless people to develop the skills and resilience to
bring about change in their fives.

As the largest provider of accommadation for single homeless people in Oxfordshire each night we provide beds
for 220 people. Through 11 innovative housing projects, we provide a range of support to help people re-build
their lives.

These include.

Housling First. Commissioned by the City Council this project provides 5 self-contained studios or flats for
people who have been entrenched raugh sleegers using the Hausing First principles in relation to support,

Sapling. Commissioned by Public Health this project provides 5 bed spaces for clients who are in recovery from
drug and/or alcohol dependency and have completed a period of residential delox Ireatment or rehabilitation.

Vineyard. Commissioned by the Counly Council this project provides 14 bed spaces for ciients in the South &
Vale District. The provision calers for a variely of needs.

Project 41. Commissioned by the City Council this project provides 41 rooms over 8 houses. 13 rocoms are
allocated to clients with low-medium support needs and 28 to those with med-high support needs.

Womens's only project. A supported housing project for women only, providing 5 rooms in a shared house.

O’Hanion House Hostel - a 56 bed hoste! for clierts that may have been rough sleeping and who have
complex needs.

In 2018- 2019 we accommodated 445 people (including 18 dags).

FUTURE DEVELOPMENTS

Homeless Oxfordshire Limited has maintained its central position as a provider of services lo homeless people
In the City of Oxford and Oxfordshire, We are currently considering a number of longer-term opportunities to
ensure the organisation remains robust and a high quality provider of services to its beneficiaries.

Our longer temm slrategic a2im continues to be to maintain and develop a charity that is'

Resllient: By continuing to meet the needs of some of the most vulnerabte members of our community at a time
of change and financial insecurity.

Outcome & impact focused: in an outcome driven culture it is imperative that Homsless Oxfordshire Limited
can hightight its positive conliribution to the lives of vulnerable homeless pecple in an authentic and appropriale
way. Evldencing our value and impact will enable us to be both competitive for funding and raise our profile
within our communities.

Able to meet the need: We will continue to understand and respond to need through collaboration with service-
users, engagement with other providers and researching the scale of the need in our locality.

Effective at Housing Management and property focused: Ensuring that we have the right properties in the
right location to meet the need and seeking opportunities for social property investment, extending our reach
outside of Oxford City

INVESTMENT ACTMITIES

Surplus monies are invested in line with the Charily's investment palicy with Cazenove Capital Managemenl. The
market value of the Investments at 31 March 2019 Is £541,480,
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HOMELESS OXFORDSHIRE LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2019

Factors in and out of charity's control

The financial climate remains very insecure for on-going and sustainable public authority funding. The charity
has received new funding from lhe City Council through the Minister of Hosuing, Community and Loca!
Governments and Rough Sleeper Initiative funding in 2018- 2019. However, this is short term investment until
2020.

Reserves Policy

The charity segregates its funds into restricted and unrestricted funds. In recognition of continued losses,
available balances from previously held designated funds, except for the fixed asset fund, have been transferred
to the general operating fund. The fixed asset fund has been retained as this reflects the charity's investment in
properties.

The general fund and fixed assets fund provide sufficient assets ta safeguard the future of the charity during this
period of restructuring.

The pension reserve reflects the accounting valuation deficit on the charity's defined benefit pension scheme. On
a funding basis the scheme is not in deficit and therefore no assels are held against the pension reserve.

Income, Expenditure and Results

It has been another difficult year for the charity and the impact of fluctuating public authority funding has resulted
in a loss for the year of £235,667. In addition; we have had to recognise an actuarlal loss of £154,000 on the
defined benefit pension scheme. This resulted in a total deficit for the year of £389,667.

Howevaer, the organisation is moving towards a break-even point and aims to have a small surplus by end of
FY2019/20.

GOING CONCERN

After making appropriate enquiries and with income Iimproving and a reduction In costs, the Trustees have a
reasonable expectation that the charity has adequate funds and future income to continue for the foreseeable
future. For this reason they continue to adopt the going concern basis in preparing the financial statements.

PRINCIPAL FUNDING
Main sources of funding for the charity are:

- Housing Benefit .
- Oxfordshire County Council | Oxford City Council joint commissioning

- Oxford City Council, through the Prevention of Homelessness Grants

- General fundralsing

All money received by the charity from these income sources is spent on fulfilling the charity's abjectives. The
largest percentage of income is spent on support staff salarles, though a significant amount is also spent on the
running of properlies from which it operates (O'Hanlon House and various community properties) which are
used to house homeless people and thus fulfil the objectives of the charity.

FUNDRAISING ACTIVITIES

Fundraising activities in 18/19 saw Homeless Oxtordshire achieve £376,419 In fundraising aclivities. The Charity
has invested In additional personnel to increase capacity and to continue to drive forward our profile and income
generation abilities in Oxfordshire,

We confinue to value the contribution of our valunteers.

INVESTMENT POLICY

Surplus monies are invested in line with the charity's investment policy. The objective is to maximise returns
whilst ensuring that as far as possible funds are adequately safeguarded.
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HOMELESS OXFORDSHIRE LIMITED
(A Company Limited by Guarantee)

TRUSTEES® REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2019

DONATIONS IN KIND

The charity acknowledges the contribution of donations and gifts in kind from local businesses, community
groups, and members of the public. Donations of food and practical items are passed on to service users in the
project or to those who have been recently resettled and are being supported in their own accommodation.

FUNDS HELD AS CUSTODIAN

Homeless Oxfordshire Limited on occasion acts as custodian trustees, holding smali amounls of clients’ monies
for safekeeping, on request, Such money, totaling no more that £500 at any one time, is held in a safe and is
subject to rigorous recording processes.

DISCLOSURE OF INFORMATION TO AUDITOR

Each of the persons who are Trustees at the time when this Trustees’ Report is approved has confirmed that:

. so far as that Trustee Is aware, there is no relevant audit information of which the charily's auditor is
unaware, and
. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of

any information needed by the charily's auditor in connection with preparing its report and lo establish that the
charlty's auditor is aware of that information.

TRUSTEES' RESPONSIBILITIES STATEMENT

The Truslees (who are also directors of Homeless Oxfordshire Limited for the purposes of company law) are
responsible for preparing the Trustees’ Report and the financial stalements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accaunting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company taw
the Trustees must not approve the financial statements unless lhey are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period.

In preparing these financial statements, the Trustees are required to:

select suitable accounting policles and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgments and accounting eslimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation,

¢ 2 e

The Trustees are responsible for keeping adeguale accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial posilion of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safequarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and olher Irregularities.

This report was approved by the Trustees on and signed on their behalf by:

Mr William Downing \
Chair
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HOMELESS OXFORDSHIRE LIMITED
(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HOMELESS OXFORDSHIRE LIMITED
OPINION

We have audited the financial statements of Homeless Oxfordshire Limited (the ‘Charity’) for the year ended 31
March 2019 set out on pages 10to 34. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounling Standards, including Financial Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

. give a lrue and fair view of the state of the charitable company’s affairs as at 31 March 2019 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accardance with the requirements of the Companies Act 2006,

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Audilor’s responsibilities for the audit
of the financial stalements seclion of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the. Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements, We belfieve that the audit evidence we have gbtained is
sufficient and appropriate to pravide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

We have nathing to report in respect of the following malters in relation to which the ISAs (UK) require us to
report to you where: ’

) the Trustees' use of the going concern basis of accounting in the preparation of the financial statements
is nol appropriate; or .
. the Trustees have not disclosed in the financial stalements any identified material uncertainties that may

cast significant doubt about the charitable company’s abillity to continue to adopt the going concern basis
of accounting for a period of al least twelve months from the date when the financial statements are

authorised for Issue.
OTHER INFORMATION

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statemenls and our Auditor's Report thereon. Qur opinion on the
financial statemenls does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In conneclion with our audit of the financial statements, our responsibility is to read the other information and, in
daing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconslstencies or apparent material misstatements, we are required to determine whether there is a material
misslatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is @ material misstatement of this ather information, we are
required to report that fact.

We have nothing to report in this regard.
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HOMELESS OXFORDSHIRE LIMITED
{A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HOMELESS OXFORDSHIRE LIMITED
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our apinlon, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report for the financial year for which the financial statements are
prepared Is consistent with the financial statements.
. the Trustees’ Reporl has been prepared in accordance with applicable legal requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the charitable company and its environment cbtained in the
course of the audit, we have nat identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which the Cempanies Act 2006
requlres us to report (o you if, in our opinion:

. adsquate accounting records have not been kept, or returns adequale for our audit have not been
received from branches not visited by us; or

. tha financial statemants are nol in agreement with the accounting records and returns; or

. cerlain disclosures of Trustees' remuneration specified by law are not made: or

. we have not received all the information and explanations we require for our audit; or

. the Trustees were not enlitled ta prepare the flipancial statements in accordance with the small

companies regime and take advantage of the small companies' exemptions in preparing the Trustees'
Report and fram the requirement to prepare a Strategic Report,

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the Charily for the purposes of company Jaw) are sesponsible for the praparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal contro! as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

in preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability
to continue as a going concem, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease
operations, ar have no realistic alternative but to do so.

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are lo abtain reasanable assurance about whether the financial statements as a whole are free
from malerial misstatement, whether due to fraud or error, and to Issue an Auditor’s Report that includes our
opinion, Reasonable assurance is a high {evel of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a matenal misstatement when it exists, Misstatements can arise
from fraud or errar and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities, This descriplion forms part of our
Auditor's Report.
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HOMELESS OXFORDSHIRE LIMITED
{A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HOMELESS OXFORDSHIRE LIMITED
USE OF OUR REPORT

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those malters we are required to state to them in an Auditar’s Report and for no other
purpose. To the fullest extent permitted by law, we do not accept ar assume responsibility to anyone other than
the charitable company and its members, as a body, for our audit work, for this repori, or for the opinions we
have formed.

MV Panell

Michael Farwell MA FCA DChA (Senior Statutory Auditor)
for and on behalf of

James Cowper Kreston

Chartered Accountants and Statutory Auditor

2 Chawley Park
Cumnor Hill
Oxford
Oxfordshire
0X2 8GG

Date: |") ]\L> w(.:(
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HOMELESS OXFORDSHIRE LIMITED
{A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2019

Restricted Unrestricted Total Total
funds funds funds funds
2019 2019 2019 2018
Note £ £ £ £
INCOME FROM:
Donations and legacies 2 45,000 331,419 376,419 453,879
Charitable aclivities 5 625,542 2,482,421 3,107,963 2,826,061
Other trading activities 3 . 627 627 7,866
Investmenl incoame 4 - 17,057 17,057 16,964
Gain on disposal of fixed asset - - - 36,866
TOTAL INCOME 670,542 2,831,524 3,502,066 3341636
EXPENDITURE ON:
Raising funds - 140,272 140,272 71,029
Charitable activities 6,9 676,455 2,930,410 3,606,865  3,589778
TOTAL EXPENDITURE 9 676,455 3,070,662 3,747,437 3,660,807
NET EXPENDITURE BEFORE INVESTMENT '
GAINS/(LOSSES) {5,913) (239,158) (245,071) (319,171)
Net gains/(losses) on investments 14 - 9,404 9,404 (14,914)
NET EXPENDITURE BEFORE TRANSFERS (5,913) {229,754) {235,667) (334,085)
Transfers between Funds 18 11,049 {11,049) - -
NET INCOME / (EXPENDITURE) BEFORE
OTHER RECOGNISED GAINS AND LOSSES 5,136 (240,803) {235,667) (334,085)
Actuarial gains/{losses) on defined benefit '
pension schemes 22 - {154,000) {154,000) 140,000
NET MOVEMENT IN FUNDS 5136 (394,803) (389,667) (194 085)
RECONCILIATION OF FUNDS:
Total funds brought farward 192,174 1,441,692 4,633,866 1,827,951
197,310 1,046,889 1,244,199

TOTAL FUNDS CARRIED FORWARD

The notes an pages 13 to 34 form part of these financial statemenls.
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HOMELESS OXFORDSHIRE LIMITED

{A Company Limited by Guarantee)
REGISTERED NUMBER: 02164150

BALANCE SHEET
AS AT 31 MARCH 2019
2018 2018
Note £ £ £ £
FIXED ASSETS
Tangible assets 13 1,348,609 1,366,316
Investments 14 541,480 534,685
1,889,989 1,901,001
CURRENT ASSETS
Debtors 15 99,990 100,940
Cash at bank and in hand 224,635 452,152
324,625 553,092
CREDITORS: amounts falling due within
one year 16 (173,415) (208,227)
NET CURRENT ASSETS 151,210 344,865
TOTAL ASSETS LESS CURRENT LIABILITIES 2,041,199 2,245,866
Defined benefit pension scheme liability 22 (797,000) {612,000)
NET ASSETS INCLUDING PENSION
SCHEME LIABILITIES 1,244,189 1,633,866
. _ p
CHARITY FUNDS
Restricted funds | 18 197,310 192,174
Unrestricted funds:
Unrestricted funds excluding pension
liability 1,843,889 2,053,692
Pension reserve {797,000) (612,000)
Tolal unrestricted funds 1,046,889 1,441,692
TOTAL FUNDS 1,244,199 1,633,866

The Charity’s financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companles regime.

The financial statements were approved and authorised for issue by the Trustees on i?H 12/ 20149 and
signed on their behalf, by:

i\‘ﬂ'r William Downing
Chair

The notes on pages 13 to 34 form part of these financial statements.
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HOMELESS OXFORDSHIRE LIMITED
(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 31 MARCH 2019
2019 2018
Note £ £
Cash flows from operating activities
Net cash used in operating activities 20 {88,286) (131,356)
Cash flows from investing activities:
Proceeds from the sale of tangible fixed assets - 121,887
Purchase of tangible fixed assets (164,805) (180,272)
Proceeds from sale of investments 107,226 85,672
Purchase of investments (80,233) (95,088)
Net cash used in Investing activities (137,912} (67,801)
Cash flows from financing activities:
Repayments of borrowings {1,302) (9,462)
Net cash used in financing activities (1,302) (9,462)
Change in cash and cash equlvalents in the year (227,500) (208,619)
Cash and cash equivalents brought forward 452,152 660,771

Cash and cash equivalents carried forward 21 224,652 452,152

The notes on pages 13 to 34 farm part of these financial statements.
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HOMELESS OXFORDSHIRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2019

ACCOUNTING POLICIES

1.1

1.2

13

Basis of preparation of financial statements

The financial stalements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of ireland (FRS 102) and the Companies Act 2006.

Hometess Oxfordshire Limited meets the definition of a pubfic benefit entity under FRS 102. Assets
and liabilities are initially recagnised at historical cost or transaction value unless otherwise stated in
the relevant accounting palicy.

The financial statements are presented in Starling, the functional currency of the Charity, and are
rounded to the nearest pound Sterling.

Company status

The Charity is a company limited by guarantee. The members of the company are the Trustees
named on page 1. In the event of the Charity being wound up, the liability in respect of the guarantee
is limited to £1 per member of the Charily.

Homeless Oxfordshire Umited is a charily incorporated and domiclled in England and Wales with
registered number 02164150 and charity number 0297806. The charily's registered office is
O'Hanlon House, Luther Street, Oxford, Oxfordshire, OX1 1UL.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been deslgnated for other
purposes.

Designated funds comprise unreslricled funds that have been set aside by the Truslees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statemenis. .

Reslricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity far particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The alm and use of each restricted
fund is set out in the notes to the financial statements.
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HOMELESS OXFORDSHIRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2019

ACCOUNTING POLICIES (continued)

1.4 Income

All income is recognised once the Charily has entilement to the income, it is probable that the
income will be received and the amount of income receivable can be measured seliably.

Far legacies, entitlement is taken as the earlier of the date on which either. the Charily is aware that
probale has been granled, the estate has been finalised and notification has been made by the
executor(s) to the Trust that a distribution wiill be made, or when a distribution is received from the
estale. Receipt of a legacy, In whole or inpan, is only considered probable when the amount can be
measured reliably and the Charity has been nolified of the execulor's intention to make a
disiribution. Where legacies have been notified to the Charity, or the Chatrily is aware of the granting
of probate, and the criteria for income recognition have not been met, then the legacy Is treated as a
contingent asset and disclosed if material

Donated services or facilities are recognised when the Charity has control over the item, any
congditions associated with the donated item have bean me, the receipt of economic benefit from the
use of the Charity of the {tem is probable and that economic benefit can be measured refiably,

On receipt, donated professional services and donated facilities are recognised an the basis of the
value of the gift to the Chaiity which is the amount the Charity would have been willing to pay to
obtain services or facilities of equivalent economic benefil on the open market; a corresponding
amount is then recognised in expenditure in the period of receipt,

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Other income is recognised in the period in which It is receivable and to the extent the goods have
been provided or on completion of the service.
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ACCOUNTING POLICIES (conttnued)
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1.6

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
aclivity. The costs of each aclivity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Diract costs attributable to a single
activily are allocated direclly to that activity. Shared costs which contribute to mare than ane aclivity
and support costs which are not attributable to a single aclivity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocaled on the
basls of time spent, and depreciation charges allocated on the portion of the asset’s use.

Fundraising costs are those incurred in seeking voluntary contributians and do not include the costs
of disseminaling information in support of the charitable activities. Charitable expenditure is reported
as a functional analysis of the work undertaken by the charily in the furtherance of its charitable
abjects.

Governance costs are those Incurred in connectlion with administration of the charily and compliance
with constitutional and statutory requirements.

Costs of generating funds are costs incurred in attracting voluntary income, and thase incurred in
trading activities that raise funds.

Charitable activities and Governance costs are cosls incurred on the Charity's educational
operations, including support casts and costs relating to the governance of the Charity apportioned
to charitable activilies. No amounts are included in the financial statements for services donated by
volunteers.

All expenditure is inclusive of irrecoverable VAT.
Tangible fixed assets and depreciation

A review for impairment of a fixed asset is carmied out if events or changes in circumstancas indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and thelr recoverable amounts are recognised as impalrments. Impairment
losses are recognised in the Statement of Financial Activities incorporating Income and Expenditure
Account.

Tangible fixed assets are camied atl cost, net of depreciation and any provision for impaimrment.
Depreciation Is provided at rates calculated to write off the cost of fixed assets, lass their estimated
residual value, over their expected useful lives on the following bases:

Land and buildings - freehold and - 2% straight line
long leasehold

Leasehold improvements - 10% slraight line
. Motor vehicles - 33% straight line
Fixtures and fittings - 33% stralght line
Computer equipment - 33% siraight line

Centain freehold land and buildings are nol depreciated as, in the opinion of the Trustees, the
property is worth more than ils net book value, and as such, any depreciation charge would be
immaterial. Although this trealment Is contrary to the Companies Act 2006 which states that fixed
assets should be depreciated this is, in the opinion of the Trustees, necessary in order to give a true
and fair view of the asset's true value.
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1.8

1.9

Investments

Fixed asset Investments are a form of financial instrument and are inftially recognised at thei
transaction cost and subsequenlly measured at fair value at the Balance Shest date, unless fafr
value cannot be measured reliabily in which case Il is measured at cost less impaiment _ Investment
gains and losses, ‘whelher realised or unrealised, are combined and shown in the heading
‘Gains/(losses) on investmanis’ in the Statement of Financial Activities incorporating Income ang
Expenditure Account.

Operating [eases

Rentals under operating leases are charged to the Statement of Financial Activities Incorporating
Income and Expenditure Account on a straight line basis over the lease term.

Interest receivable

Interest on funds held on deposit is Included when recsivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the Bank,

1.10 Debtors

Trade and other debtars are recagnised al the seltlament amount after any trade discount offered.
Prepayments are valued at the amount! prepaid net of any trade discounts due,

1.11 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounis payable by the Charity to the fund in respect of the year.

The Charily operates a defined benelfits pension schame and the pension charge is based on a full
actuarial valuation dated 31 March 2019,

The Local Government Pension Scheme is a funded scheme and the assels are held separately
from those of the charily in separate trustee administered funds. Pensfon scheme assets are
measured at fair value and liabifities are measured on an actuarial basis using the projected unit
credit methed and discounted at a rate equivalent to the current rate of return on a high quality
corporate bond of equivalent term and currency to the [abilities. The actuarial valuations are
obtalned at least triennially and are updated at each Balance Sheet dale. The amounts charged to
aperating surplus are the curmrent service costs and the costs of scheme intraductions, benefit
changes, seltlements and curtailmenls, They are included as part of staff costs as incurmred. Net
interest on the net defined benefit liability/asset is also recognised in the Statement of Financial
Activilies (incorporating an Income and Expenditure Account) and comprisas the interest cost on the
defined benefit obligation and interest income an the scheme assels, calculated by multiplying the
fair value of the scheme assets at the beginning of the period by the rate used to discount the
benefit obligations. The difference belween the interest income on the scheme assets and the aclual
relurn on the scheme assets is recognised in other recagnised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.42 Cash at Bank and in hand

Cash at bank and in hand Includes cash and short term highly fiquid invesiments with a short
maturity of three months or less from the date of acquisilion or opening of the deposit or similar
account,
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HOMELESS OXFORDSHIRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2019

ACCOUNTING POLICIES (continued)

1.13 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of econamic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
Charity anticipates it will pay lo settle the debt or the amount it has received as advanced payments
for the goods or services it must pravide, Provisions are measured at the best estimate of the
amounts required to settle the obligation. Where the sffect of the time value of money is material,
the provision Is based on the present value of thase amounts, discounied at the pre-tax discaunt
rate that reflects the risks specific to the liability. The unwinding of the discount is recognised within
interest payable and similar charges.

1.14 Financial Instruments

The Charily only has financial assels and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instrumenis are initially recagnised at transaction value and
subsequently measured at their setllemant value with the exception of bank loans which are
subsequently measured at amortised cost using the effeclive inlerest method.

1.15 Judgements in applying accounting pollcies and key sources of estimation uncertainty

Estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future evenls that are beliaved lo be reasonable under the
circumstances.

Critical accounting eslimates and assumgptions:

The Charity makes estimates and assumplions concerning the future. The resulling accounting
estimates and assumptions will, by definition, seldom equal the related actual resuits. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are discussed below.

Panslons

The present value of the Local Governmen! Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost {income) for penslons include the discount rate. Any
changes In these assumptions, which are disclosed in note 22, will impact the camying amount of the
pension liahility. Furthermore, a roll forward approach which projects results from the latest full
acluarial valuation performed at 31 March 2013 has been used by the acluary in valuing the
pensions liability at 31 March 2019, Any differences between the figures derived from the roll forward
approach and a full actuarial valuation would impact on the carrying amount of the pension liability.

Tangible fixed assets
Tangible fixed assets are depreciated over their useful lives taking into account residual values,
where appropriate. The actual lives of the assets and residual values are assessed annually and

may vary depending on a number of factors. Residual value assessments consider issues such as
the remaining life of the asset and projected disposal values.
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HOMELESS OXFORDSHIRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2019

INCOME FROM DONATIONS AND LEGACIES

Restricted Unrestricted Total Total
funds funds funds funds
2019 2019 2019 2018
£ £ £ £
Donations - 274,910 271,910 249,134
Legacies - 19,000 19,000 62,208
Grants 45,000 40,509 85,509 142 537
Total donations and legacies 45,000 331,419 376,419 453,879
Total 2018 ) - 453,879 453,879 -
FUNDRAISING INCOME
Restricted Unrestricted Total Total
funds funds funds funds
2019 2019 2019 2018
£ £ £ £
Fundraising - 627 627 7,866
Total 2018 - 7,866 7,866
INVESTMENT INCOME
Restricted Unrestricted Total Total
funds funds funds funds
2019 2019 2019 2018
£ £ £ £
Investment Income - Listed investments - 17,032 17,032 16,962
Bank interest - 25 25 2
- 17,057 17,057 16,964
Total 2018 . 16,954 16,964
e ——————————— p——— e ————
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HOMELESS OXFORDSHIRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

INCOME FROM CHARITABLE ACTIVITIES

Rent and Housing Benefits
Public Authority Funding
Rental income

Total 2018

GOVERNANCE COSTS

Auditors' remuneration

SERVICE COSTS

FOR THE PERIOO ENDED 31 MARCH 2019

Net inlerest on pansion scheme liability under FRS 102

Food and household
Laundry and cleaning
Heat and light
Welfare activities
Agency costs

Wages and salaries
National Insurance
Penslon costs

Total 2018

Restricted Unrestricted Total Total
funds funds funds funds
2019 2019 2019 2018
£ £ £ £
- 2,005,406 2,005,406 1,842,489
625,542 373,386 998,928 915,021
- 103,629 103,629 68,551
625,542 2,482,421 3,107,963 2,826,061
476,040 2,350,021 2,826,061
Et—— —— - — ]
Restricted Unrestricted Total Total
funds funds funds funds
2019 2019 2019 2018
£ £ £ £
- 9,835 9,835 9,142
Rent and
Fundraising Supporting Total
expenses People 2018
£ £
- 17,000 20,000
- 127,244 120,128
- 79,575 §3,212
- 85,909 90,405
- 28,231 53,668
. 226,389 132,264
113,993 1,291,735 1,385,954
- 121,438 123,304
. §3,372 83,948
113,993 2,040,863 2,062,883
——o— e~ 4 e  ————
67.860 1,995,023
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HOMELESS OXFORDSHIRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2019

SUPPORT COSTS
Other
Fundraising support Total
expenses costs 2018
£ £ £
Fundraising 26,279 - 3,169
Property management casts - 118,845 113,637
Staff training . 13,007 5713
Travelling . 15,907 17,330
Rent and rates - 814,187 833,938
Repairs and maintenance - 166,957 261,053
Insurance - 25,978 39,362
Telephone - 30,607 27,269
Sundry and adminsiration charges - 11,612 21,072
Legal and professional - 108,772 83,030
Recruitment . 17,049 2,698
Bank and investment charges - 7,213 2989
Bank foan interest - - 1,386
Printing & stationery . 19,858 21,046
Computer consumables - 23,364 27,986
Oxford Homeless Medical Fund - 199 108
Depreciation - 182,712 126,996
26,279 1,556,167 1,588,782
Total 2018 3,169 1,585,613
ANALYSIS OF EXPENDITURE BY EXPENDITURE TYPE
Staff costs Depreciation Other costs Total Total
2018 2018 2019 2019 2018
£ £ £ £ £
Expenditure on fundraising
trading 43,219 - 97,053 140,272 71,029
Costs of raising funds 43,219 - 97,053 140,272 71,029
Rent and Supporting People 1,466,545 182,712 1,947,773 3,597,030 3,580,636
Govemance costs - - 9,835 9,835 9,142
1,509,764 182,712 2,054,661 3,747,137 3,660,807
Total 2018 1,593,206 126,996 1,808,341 3,528,543
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HOMELESS OXFORDSHIRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2013

NET INCOME/EXPENDITURE
This is stated after chérglng:

2019 2018
£ £
Depreciation of tangible fixed assets:
- owned by the charity 182,712 126,996
AUDITORS' REMUNERATION
2019 2018
£ E
Fees payable to the charily's auditor for the audit and preparation
of tha charily's annual accounts 9,600 9,300
———— —————
STAFF COSTS
Staff cosls were as follows:
2019 2018
£ £
Wages and salaries 1,405,728 1,385,954
Sacial securily costs 121,438 123,304
Other pensian costs (Note 22) 53,372 83,948
1,680,538 1,593,206

The average number of persons employed by the Charity during the year was as follows:

2019 2018
No. No.
Tolal . 57 66

No employee received remuneration amounting to more than £60,000 in elther year.

The key management personnel of the charity comprise the Trustees, the Chief Executive Officer, Head
of Service for O'Hanlon House, Head of Service for Julian House, the Head of Finance and the Head of
Fundraising. The total employee benefits of the key management personnet of the Charity were £261,093
(2018: £254,440).

During the year ended 31 March 2019 the charity incurred expenditure in respect of redundancles totalling
£40,321 (2018: £Nil). These were to compensate for loss of jobs arising from a restructuring of the charity.
The charily recognises the costs for redundancy payments once It is contractually commilted to the
transfer the economic benefits to the third party, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the redundancy payment can be measured reliably. There are no
amounts payable at 31 March 2019 (2018: £Nil).
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HOMELESS OXFORDSHIRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2019

TANGIBLE FIXED ASSETS
Freehold
and
leasehold Motor Fixtures and  Computer
property vehicles fittings equipment Total
£ £ £ £ £
Cost
At 1 April 2018 2,235,053 15,750 553,501 112,382 2,916,686
Additions - - 147,732 17173 164,905
At 31 March 2019 2,235,053 15,750 701,233 129,555 3,081,591
Depreciation
Al 1 April 2018 1,054,576 15,750 379,339 100,705 1,550,370
Charge for the year 171 - 100,621 40,920 182,712
At 31 March 2019 1,125,747 15,750 479,960 141,625 1,733,082
Net book value :
At 31 March 2019 1,109,306 . 221,273 17,930 1,348,509
At 31 March 2018 1,180 477 - 174,162 11,677 1,366,316
The net book value of i2nd and buildngs comprises freehold and leasehold praperties as follows:
2019 2018
£ £
Freehold land and buitdings 364,921 304,921
Leasehold buildings : 804,385 875,556
Total 1,109,306 1,180,477
—_— ] ————————§
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HOMELESS OXFORDSHIRE LIMITED
{A Company Limited by Guarantea)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2018

FIXED ASSET INVESTMENTS

Listed

securitles

. £
Market value

At 1 April 2018 534,685

Additions 80,233

Disposals (107,226)

Revaluations 33,788

At 31 March 2018 541,480

e e——

Material investments

Listed investments as at 31 March 2019 are rapresented by equities of £252,493 (2018; £240,358), fixed
interest securities of £154,007 (2018; £144,624), portfolio funds of £53,404 (2018: £97,512), alternative
funds of £40,689 (2018: £36,448), cash of £39,906 (2018: £15,322) and accruals of £981 (2018: £421).

DEBTORS

2019 2018
£ £
Trade debtors 23,427 85,801
Other deblors 4,049 2,835
Prepaymsnts and accrued income 72,514 12,204
99,990 100,840

CREDITORS: Amounts falling due within one year
2019 2018
£ £
Bank loans and overdrafts - 1,302
Trade creditors 102,826 143,650
Other taxation and social security 32,032 32,444
Other creditors - 28,584 21,997
Accruals and deferred income 9,973 8,834
173,415 208,227

e

Tha bank loan is provided by Nationa! Westminster Bank PLC and is secured by a first legal charge over
41 Bartlemas Road, Oxford and its assoclated assets. Interest is chargeable at 2% per annum above the
Bank's Base Rate.
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HOMELESS OXFORDSHIRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2019

ACCRUALS AND DEFERRED INCOME

Accruals
Deferred income

Tolal

Deferred income

At 1 April
Incoming resources deferred during the year
Incoming resources released from previous years

At 31 March

2019 2018
£ £
3,239 6,378
6,734 2.456
9,973 8,834
2019 2018
£ £
2,456 61,275
4,278 2,456
. (61,275)
6,734 2,456
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HOMELESS OXFORDSHIRE LIMITED
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2019

18. STATEMENT OF FUNDS

STATEMENT OF FUNDS - CURRENT YEAR

Balance at
Balance at Transfers Gains! 31 March
1 April 2018 Jncome Expenditure infout (Losses) 2019
£ £ £ £ £
Designated funds
Luther Street Medical fund 46,300 - - - - 46,300
Fixed asset fund 1,174,142 164,905 (176,799) - - 1,162,248
1,220,442 164,905 (176,799) - - 1,208,548
General funds
Operating Fund 833,250 2,666,619 (2,862,883) {11,049) 9,404 635,341
Pension reserve (612,000) - (31,000) - {154,000) (797,000)
221,250 2,666,619 (2,893,883} (11,049) {144,596) (161,659)
Total Unrestricted funds 1,441,692 2,831,524 (3,070,682) (11,049} (144,596) 1,046,889
Restricted funds
Medical Fund (Building) 192174 - {5,913) - - 186,261
Day Services - 82,778 (82,778) - - -
Housing First - 47,850 {47,850) - - -
Sit-Up - 88,561 {88,561) - - -
Compass Project - 45,000 {45,000) - - -
Acacia Management - 47,850 {47,850} - - -
Sapling - 55,013 {55,013) - - -
Vineyard - 72,848 {72,849} - - -
Project 41 - 150,000 {150,000} - - -
Work Ready - 19,278 {19,278) . - .
Pre-recovery - 26,424 {26,424) - - -
Women's Project - 23,973 (23,973) - . -
Cherwell Winter Beds - 10,966 {10,966) - - -
Oxfordshire Co-operalive
Tralning Scheme - - - 11,049 “ 11,049
192,174 670,542 (676,455) 14,049 - 197,310
Total of funds 1,633,866 3,502,066 (3,747,137) - (144,596) 1,244,199
_—— p———— CESyTErreT——r p———————— e —— _
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HOMELESS OXFORDSHIRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2019

STATEMENT OF FUNDS (continued)

Deslignated Funds

Luther Street Medical Fund :
This represented monies designated to support the Oxford Homeless Medical Fund to provide medical
care, counselling and welfare for the homeless in Oxfordshire and their families.

Fixed assets designated fund
These are unrestricted funds representing the assets of the charily and are therefore not available for
general charilable expenditure.

This fund was created to provide a new service for the homeless in Oxfordshire, The fupds were for the
purchase and refurbishment of accommodation for this project,

The list of properties which have been purchased using this fund and disclosed in note 13 are:

28 Bampton Close
76 Hockmore Tower
41 Bartlemas Road
23 St Nicholas Street

General Funds

Operating fund
This represents three months operating casts to caver shortfalls in income against plan, loss of funding
and waorking capital funding.

Pension Reserve
This represents the Local Government Pension Scheme deficit.

Restricted Funds

Medical Fund (Building)

This represents the capitalised value of the Luther Street Medical Centre. A professional valuation was
carried out In the year ended 31 March 2014 to form an opinion over the long [easehald value of the
Luther Sireet Medical centre investment.

Preventing Homelessness - Day Service for Rough Sleepers
This is funded by Oxford C:ty Councll for the purpose of providing support to rough sleepers accessing the
service during the day only.

Preventing Homelessness - Housing First
Oxford City Cauncil provided a grant in 2014 to fund support workers as part of the Housing First project.
The project continued during the year ended 31 March 2018,

Preventing Homelessness - Sit-up
Oxfard City Council provided a grant to fund support workers as parl of the Sit-up project.

Compass Project

This fund comprises grants received lo assist with the provision of accommodation and support to ex-
offenders on finding themselves homeless or leaving prison.
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HOMELESS OXFORDSHIRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2019

STATEMENT OF FUNDS {continued)

Acacia Management .
The purpose of this grant is to provide six flats for clients with complex needs, including mental health
support. This is a joinl project working with Response.

Sapling

The Sapling grant provides 5 beds for clients who are in recovery from drug and/or alcoho! dependency
and have completed 2 periad of residenlial detox treatment or rehabilitation. This project is funded through
Public Health.

Vineyard
A 14 bed hostel in South Oxfordshire. Provides one bedroom fiats, part of the adult hemeless pathway,
supporiing clients on their journey to independent living.

Project 41
This is an Oxford City Council funded project to provide 41 accommadation units for clients with low-
medium and medium-high suppaort needs.

Work Ready
This grant provides accommodation to 5 clients to help support them into secure employment whilst they
are maintaining a tenancy.

Pre-recovery
This grant provided 7 beds for clients working tawards recovery fram drug or alcoho! abuse in conjunction

with Turning Point.

Waomen's Project
A § bed shared house providing peer-support group work, a programme of activities and a safe and
secure environment supporting women to recover fram their experiences of irauma and homelessness.

Cherweli Winter Beds
Providing 10 beds in a mix of shared and single unit accommodation for Cherwell District Council. This

grant supports clients on their Journey to independent living.
Oxfordshire Co-operative Training Scheme

The purpose of this restricled fund s to fund the provision of training to front line staff within the homeless
voluntary, residential sector.
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HOMELESS OXFORDSHIRE LIMITED
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2019

18. STATEMENT OF FUNDS (continued)

STATEMENT OF FUNDS - PRIOR YEAR

Balance at
Batance at Transfers Gains/ 31 March
1 Aprd 2017 Income Expenditure {nfout (Losses) 2018
£ £ £ £ £ £
Designated funds
Luther Street Medical fund - - - 48,300 - 46,300
Fixed asset fund 1,198,973 95 252 (121,083) - - 1,174,142
1,199,973 95,252 (121,083) 46,300 - 1,220,442
General funds
Operating Fund 1,098838  2770,344 (3,005,771) (15,245) (14.914) 833,250
Pension reserve (700,000) - (52,000) - 140,000 (612,000)
398836 2,770,344 (3,057,771) {15,245) 125,086 221 250
Total Unrestncted funds 1,598,809 2,865,596 (3,178,854) 31,055 125,086 1,441,692
Restricted funds
Medical Fund (Building) 198,087 . (5.913) - - 192 174
Medical fund (T raining) 31,055 - - (31,055) - -
Day Services - 82,778 (82,778) - - -
Housing First - 47,850 (47,850) - - -
Sit-Up - 54,903 (54,903) - - -
Step-up - 5,000 (5,000) - - -
Compass - 70,000 (70,000) - - -
Project 41 - 124995  (124,995) - - -
Acacia Management - 47,850 (47,850) - - -
Sapling - 42,664 (42,664) - - -
229,142 476,040 (481,953) {31,055) - 192,174
125,086

Total of funds 1,827 951 3,341,636 (3,660,807) -
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HOMELESS OXFORDSHIRE LIMITED
- (A Company Limited by Guarantee)

NOTES TO 'I;HE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2019

SUMMARY OF FUNDS - CURRENT YEAR

‘ . Balance at

Balance at Transfers Gains/ 31 March

1 April 2018 Income Expenditure inlout (Losses) 2019

£ £ £ £ £ £

Designated funds 1,220,442 164,905 {176,798} - - 1,208,548
General funds 221,250 2,666,619 (2,893,883) (11,049) (144,596) (161,659)
1,441,692 2,831,524 (3,070,682) (11,049) (144,596) 1,046,889

Restricted funds 192,174 670,542 (676,455) 11,049 - 197,310

1,633,866 3,602,086 (3,747,137) - (144,896) 1,244,199

SUMMARY OF FUNDS - PRIOR YEAR

Balance at

Balance at Transfers Gains/ 31 March

1 April 2017 income Expenditure infout {Losses) 2018

£ £ £ £ £ £

Designated funds 1,199,973 95,252 (121,083) 46,300 - 1,220,442
General funds 398,836 2,770,344  (3,057,771) (15,245) 125,086 221,250
1,598,809 2,865,596 (3,178,854) 31,055 125,086 1,441,692

Restricted funds 229,142 476,040 (481,953) (31,055) - 192,174

1,827,951 3,341,636  (3,660,807) - 125,086 1,633,866

19. ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYS!IS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR

Restricted Unrestricted Total

funds funds funds

2019 2019 2019

£ £ £

Tangible fixed assets 186,261 1,162,248 1,348,509
Fixed asset investments - 541,480 541,480
Current assels 11,049 313,576 324,625
Creditors due within one year . (173,416) (173,415)
Provislons for liabilities and charges - (797,000) (797,000)

197,310 4,046,889 1,244,199
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19. ANALYSIS OF NET ASSETS BETWEEN FUNDS (conlinued)

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Restrcted  Unrestyicted Total
funds funds funds
2018 2018 2018
£ £ £
Tangible fixed assets 192,174 1,174 142 1,366 316
Fixed asset investmenls - 534,685 534,685
Cunent assets - 553,092 553,092
Creditors due within one year - (208,227) (208,227)
Provisions for liabilities and charges - {612,000) (612,000)
192,174 1441692 1,633,866
20. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING
ACTIVITIES
2019 2018
£ £
Net expend ture for the year (as per Statement of Fnancial Activ ties) (235,667) (334,085)
Adjustment for:
Depreciation charges 182,712 126,996
(Losses)/gains on investments (33,788) 26,598
Proft on the sale of fixed assels . - {36,866)
Decrease/(increase) in deblors 950 (50.190)
{Decrease)fincrease in creditors (33,493) 84,191
Defined benefit pension scheme cost less contributions payabie 31,000 52,000
Net cash used in operating activities (88,286) (131,356)
21. ANALYSIS OF CASH AND CASH EQUIVALENTS
2019 2018
£ £
Cash n hand 224,652 452,152
Tota) 224,652 452,152

22, PENSION COMMITMENTS

The Charity participates in the Local Government Pension Scheme (LGPS) (administered by Oxfordshire
County Counci), which is now closed to new members. The scheme is conlributory, contracted out from
the State Earnings Related Pension Scheme and provides benefits based on length of service and final
pensionable salary. The LGPS Is a funded defined benefit scheme, with assets held in separate trustee-

administered funds.

Conlributions to the scheme were made in accordance with advice from the actuary and in accordance
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PENSION COMMITMENTS (continued)

with the Schedule of Cantributions in place during the year. The scheme is valued on a triennia) basis by
qualified actuaries using the projected unit method. The levels of cantribution take account of any actuarial
surpluses or deficiencies in each scheme. The las\ actuarial value of the scheme assels was undertaken
at 31 March 2018 and has been updated to 31 March 2019 by a qualified independent actuary. The value
of the scheme assets was £1,660,000 compared to a funding target of £2,171,000. The shortfall of the
assels refalive to the funding target is therefare £511,000. For figures as at 31 March 2019, any new early
retirements in the period that have been paid out on an unreduced basis have been factored in.

A recovery plan has been agreed to deal with the delficit an the scheme. The charily is to pay additional
annual contributions, which commenced with effect from 1 April 2014. The total payments made by the
charity during the year ended 31 March 2019 were £12,000, which are included with the total pension
charge for the year. The expected leve! of additional contribution payments for the year ending 31 March
2020 is £12,000.

As at 31 March 2019, a number of the charity's staff participated in a pension scheme operated by the
Pension Trust. This is a defined contribution scheme offered to staff under the auto-enrolment rules.
Employee contributions vary in line with the scheme rules and Homeless Oxfordshire Limited as the
employsr contributes an additional 1% above that which the staff member contributes, up to a maximum
of 7%.

During the year ended 31 March 2019, contributions payable by the employer amounted to £39,672 (2018:
£50,726).

The Charity operates a Dafined Benefit Pension Scheme.
Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages) :

2019 2018
Discount rate at 31 March 240 % 2.70 %
Future salary increases 3.80 % 3.30 %
Future pension increases 2.50 % 2.40%

The assumptions relating to lengevily underlying the pension liabilities at the balance sheet date are based
on standard mortality tables and Include an allowance for future mprovements in longevity. The
assumptions are equivalent {o expecling a 65-year old to live for a number of years as follows:

- Current pensioner aged 65: 23.4 years (male), 25.5 years (female)
- Future retiree upon reaching 65: 25.6 years (male), 27.8 years (female)
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PENSION COMMITMENTS (continued)

The assets in the scheme and the expected rales of return were:

Falr value at Fair value at

31 March 31 March

2019 2018

£ £

Equities 1,145,000 1.092,000
Gilts 332,000 296,000
Caorporate bonds 116,000 109,000
Cash 67.000 62,000
Total market value of assets 1,660,000 1,559,000

The actual return on scheme assets was £63 000 (2018 - £85,000).

The amounts recognised in the Stalement of Financial Aclivities incorporating Income and Expenditure

Account are as follows:

2019 2018
£ £
Current service cost and administralion expenses (26,000} (57 .000)
Interest on abligation (59,000) (62,000)
Expecled retum on scheme assets 42 000 42,000
Tota} (43,000) (77,000)
Movements in the present value of the defined benefil obligation weare as follows:
2019 2018
£ £
Opening defined benefit obtigation 2,171,000 2,194,000
Current service cost 26,000 57,000
Interest cost ' 59,000 62,000
Contributions by scheme participants 4,000 9,000
Changes in financial assumptions 217,000 {131,000)
Benefits paid (20,000} (20,000)
Clasing defined benefit obligation 2,457,000 2,171,000
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PENSION COMMITMENTS (continued)

Changes in the fair value of scheme assets were as follows: -

Opening fair value of scheme assets
Expected return on assets

Actuarial gains and {losses)
Contributions by employer
Contributions by scheme participants
Benefits paid

Amaounts for the current and previous period are as follows.

Defined benefit pension schemes

Defined benefit obligation
Scheme assets

Deficit

Experience adjustments on scheme liabililies
Experience adjustments on scheme assets

OPERATING LEASE COMMITMENTS

2018 2018

£ £

1,559,000 1,494,000
42,000 42,000
63,000 9,000
12,000 25,000

4,000 8,000
{20,000) (20,000)
1,660,000 1,559,000
e —— fr——————
2019 2018

E £
(2,457,000) (2,171,000)
1,660,000 1,559,000
(797,000) (612,000)
] T e ——
63,000 9,000

At 31 March 2019 the lotal of the charity's future minimum lease payments under non-cancellable

operating leases was:

Land and bulidings

2019 2018
£ £

Amounts payable:
Within 1 year ‘536,805 571,632
Between 1 and 5 years 723,738 1,231,562
Total 1,803,194

1,260,543
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RELATED PARTY TRANSACTIONS

During the year ended 31 March 2018, purchases tolafling £2,700 (2018: ENil) were made from Blake
Morgan LLP, a firm in which a Trustee of Homeless Oxfordshire Limited is also a partner. Al the year end
the outstanding balances to be paid tolalled £2,700 (2018: £Nil).

The Charlty received donations of £15,000 (2018 £Nil) from Blake Morgan LLP, a firm in which a Trustee
of Homeless Oxfordshire Limited is also a partner.

During the year ended 31 March 2019, no (2018 one) Trustees received remuneration (2018: £22,048)
whilst in the role of Trustee. In the year endad 31 March 2018, Eamonn Gaspar was remunerated for his
role as Finance Manager during the periad 1 April 2017 1o 1 October 2017 due to the previous Finance
Manager leaving al short notice. Charity Commission approval for this was received, No amounts were
remunerated in respect of pension or other benefits.

CONTROLLING PARYTY

The Charity is under the joint control of the Trustees, who oversee all administration and operations that
the Charity undertakes,
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