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Syfer Technology Limited

Directors’ report for the year ended 31 December 2010

Principal activities results and dividends

The company’s principal acuvity 1s that of the manufacture of mululayer ceramic capacitors and filters  The
results for the company show a profit before tax for the financial year of £6,982,000 (2009 £2,656,000) and
wrnover of £22,065,000 (2009 £16,400,000) The company had net assets of £13,627,000 as at 31 December
2010 (2009 £8,574,000) No dividends were paid or proposed during the financial year (£2009 Nil)

Business Environment

The company operates 1n a highly competitive global market Approximately 44 1% (2009 43 0%) of the
company's turnover 15 made within Europe, 20 4% (2009 25 6%) within the North Amenican Free Trade
Agreement (“NAFTA™) and 33 3% (2009 28 5%) within the Far East Syfer utilises the global sales force of
the Ceramic Microwave Products (“CMP”) division within the group headed by the Dover Corporation (the
“Dover group”), the company’s parent undertaking

Within this competitive environment the company seeks to differentiate itselt from its competitors by oifering
innovative products of the highest possible quality, with low lead times Currency risk 1s mitigated as much as
possible through natural hedging in the purchase of 1ts key input matenals

Strategy
The company’s overniding objective is to achieve sustainable rates of growth and returns through organic
growth and enhanced profitability There are five key elements to the company’s strategy for growth

+  New product development,

e  Further expansion into the Far East and NAFTA markets,

¢ Improvements 1n manufacturing etficiency through the adoption of lean principles,

¢ Use of lower cost labour arcas where appropnate,

e Exploiting synergies within the Dover group

Research and development

Increased emphasis has been placed on research and development activities with the mtroduction of specific
goals and timeframes to ensure the company remains ahead of the competition The company continues an
active programme of research and development into new materials and technology, and customer product
development The company has also encouraged partnership projects both within the Dover group and with
academic and industrial orgamsations

The martn areas of focus have been
¢  Product enhancements 1n terms of range extensions,
s  Matenal development,
*  Process improvements

Future outlook

The company expects sieady expansion with some loss of hmgh volume, low margin product being
compensated by an increase 1n more applicauon specific products  The higher rate of new product introduction
1s projected to allow a more aggressive sales expansion




Syfer Technology Limited

Directors’ report for the year ended 31 December 2010 (continued)

Principal risks and uncertainties

The management of the business and the execution of the company’s strategy are subject to a number of nisks
Risks are formally reviewed by the board and appropnate processes put m place to moniter and mitigate them
The key business nisks affecting the company are set out below

Supply cham

The effect of the closure of one of our key dielectric supplier’s plants has been mitigated and future sources
have now been approved and secured Success has been achieved 1n bringing on lower cosl suppliers and by
utthising the Group’s purchasing power

Quality management

The business continues to maintain ISO9001, 1SO14001, and OHSAS 18001 which u runs as an Integrated
Management System, along with satety capacitor approvals by TUV and UL As a suppher to markets which
are dependent on high rehiability products the company 1s pro-active in monitoring the quality of its products
and ensuring that habiliues to such markets are hmited Product approvals to AEC automotive standard and
IECQ have helped strengthen our positions in these markets

Environmental management
The company continues to 1mprove 1ts environmental impact and maintain, as a rmnimum, compliance with all
legal requirements and permits

Financial risk management
The company’s operations form part of the Dover group and as such, iquidity risk and interest rate cash flow
risk are minimal

The Company’s activities expose 1t to market rnisks associated with movements 1n commodity prices and
foreign currencies With regard to commoduty price risk, the company 1s exposed to changes 1n the price of key
raw matenals palladium, silver and needymium Some volauhty has been seen as with many commodities but
supply 1s currently 1n line with demand so no turther extreme movements are expected When deemed
appropriate, the company may seek to hedge against palladium price movements, no hedge was 1n effect at the
financial year end or during the financial year

Credit rsk 1s managed via appropriate credit checks of customers and regular reviews

Foreign currency nisk 15 managed by matching payments and receipts in foreign currency 10 minirmse
exposure

Key Performance Indicators

Given the straightforward nature of the business, the company’s directors are of the opimon that analysis of
key performance indicators 1s not necessary for an undersianding of the development, performance or position
of the business




Syfer Technology Limited

Directors’ report for the year ended 31 December 2010 (continued)

Directors
The directors who served during the financial year and up to the date of signing these financial statements were
as follows

H G Ingleson

J M Shreeve
JW Smuth

P J Marshall

D W Wightman

Employment of disabled persons

Applhications for employment by disabled persons are always fully considered, bearing 1n mund the respective
aptitudes and abilities of the applicant concerned In the event of members of staff becoming disabled, every
effort 1s made to ensure that therr employment with the company continues and that appropnate training 1s
arranged It 1s the policy of the company that the training, career development and promotion of a disabled
person should, as far as possible, be 1dentical to that of a person who does not suffer from a disability

Employee communication and involvement
Syfer Technology Limited has continued to show its commument to effective communication between
management and employees, and has encouraged employees to contribute directly to product development,
quality and service cost containment initiatives

Statement of directors’ responsibilities

The directors are responsible tor preparing the Directors’ Report and the financial statements 1n accordance
with applicable law and regulations

Company law requires the dircctors to prepare financial statements for each financial year Under that law the
directors have prepared the financial statements in accordance with Unued Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law) Under company law the
directors must not approve the financial statements unless they are satsfied that they give a true and fair view
of the state of affairs of the company and of the profit or loss of the company for that period In preparing
these financial statements, the directors are required to

» select suitable accounting pohcies and then apply them consistently,

¢ make judgements and accounting estimates that are reasonahle and prudent,

¢ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements,

e prepare the financial statements on the going concern basis unless 1t 1s inappropriate to presume that
the company will continue 1n business

The directors are responsible for keeping adequate accountng records that are sufficient 1o show and explain
the company’s transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006 They
are also responsible for saleguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities




Syfer Technology Limited
Directors’ report for the year ended 31 December 2010 (continued)

The directors are responsible for the maintenance and integnty of the company’s website Legislation 1n the
United Kingdom govermng the preparation and dissemination of financial statements may differ from
legislation 1n other jurisdictions

Disclosure of information to auditors

So far as each of the directors 1s aware, there 15 no relevant audit information of which the company’s auditors
are unaware and each director has taken all the steps that he ought to have taken as a director 1n order to make
lmmself aware of any relevant audut information and to establish that the company’s auditors are aware of that
information

By order of the Board

D J Cook
Company Secretary
30 March 2011




Syfer Technology Limited

Independent auditors’ report to the members of Syfer Technology
Limited

We have audited the financial statements of Syfer Technology Limmited for the year ended 31 December 2010
which comprnise the profit and loss account, the balance sheet, the statement of total recognised gains and
losses, and the related notes The financial reporting framework that has been applied in their preparation 1s
apphicable law and Umited Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice)

Respective responsibilities of directors and auditors

As explained more fully in the Statement of directors’ responsibilities set out on page 4 the directors are
responsible for the preparatton of the financial statements and for being sausfied that they give a true and fair
view Our responsibility 1s to audit and express an opimion on the financial stalements in accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Audiing Pracuces Board's Ethical Standards for Auditors

This repori, including the opimions, has been prepared for and only for the company’s members as a body in
accordance with Chapter 3 ot Part 16 of the Companies Act 2006 and for no other purpose  We do not, 1n
giving these opinions, accept or assume responsihility for any other purpose or 1o any other person to whom
this report 1s shown or into whose hands 1t may come save where expressly agreed by our prior consent 1n
writing

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures 1n the financial stalements sufficient
to give reasonable assurance that the financial statements are free from maternial misstatement, whether caused
by fraud or error This includes an assessment of whether the accounting policies are appropriate to the
company’s circumstances and have been consistently apphed and adequately disclosed, the reasonableness of
significant accounting estimates made by the directors, and the overall presentation ot the financial statements

Opinion on financial statements
In our opimon the financial statements

¢ give atrue and fair view of the state of the company’s affairs as at 31 December 2010 and of us profit
for the year then ended,

e  have been properly prepared in accordance with Umited Kingdom Generally Accepted Accounting
Practice, and

¢ have been prepared 1n accordance with the requirements of the Companies Act 2006

Opinon on other matter prescribed by the Companies Act 2006
In our opinion the information given 1n the Directors’ report for the financial year for which the financial
statements are prepared 15 consistent with the financial statements




Syfer Technology Limited

Independent auditors’ report to the members of Syfer Technology
Limited (continued)

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Compamies Act 2006 requires us 1o
report to you if, in our opinion

e adequate accounting records have not been kept, or returns adequate for our audit have not been
recerved from branches not visited by us, or

e the financial statements arc not 1n agreement with the accounting records and returns, or
* certain disclosures of directors’ remuneration specified by law are not made, or

¢ we have not received all the information and explanations we require for our audu

Dhed Nowshend

David Newstead (Senior Statutory Auditor)

For and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Norwich

30 March 2011




Syfer Technology Limited

Profit and loss account for the year ended
31 December 2010

Note 2010 2009

£°000 £000

Turnover 2 22,065 16,400
Cost of sales (9,237) (7,973)
Gross profit 12,828 8,427
Distribution costs (1,180) (1,204)
Administrative expenses (4,657) (4,499)
Operating profit 6,991 2,124
Interest recervable and similar income 6 36 34
Other finance costs 5 (45) (102)
Profit on ordinary activities before taxation 7 6,982 2,656
Tax on profit on ordinary activities 8 (2,375 (774)
Profit for the financial year 17,18 4,607 1,882

The results for the financial year and prior period are derived entirely from continuing operations

Statement of total recognised gains and losses for the year ended 31

December 2010
Note 2010 2009
£000 £7000
Profit for the financial year 4,607 1,882
Actuanal {loss)/gain on pension scheme 5 625 (194)
Movement on deferred tax relating to pension hability (194) 54
Total recognised gains relating to the financial year 5,038 1,742




Syfer Technology Limited
Balance sheet as at 31 December 2010

Registered number 02092166

Note 2010 2009

£000 £'000
Fixed assets
Tangible assets 9 2,674 3,016
Current assets
Stocks 10 2,508 2,202
Debtors 11 14,965 7,978
Cash at bank and 1n hand 5 14

17,478 10,194
Creditors: amounts falling due within one year 12 (4,544) (2,090)
Net current assets 12,934 8,104
Total assets less current liabilities 13,608 11,120
Provisions for habilities and charges 13 (363) (330)
Net assets exciuding pension liability 15,245 10,790
Pension habilny 5 (1,618) (2.216)
Net assets including pension liability 13,627 8,574
Capital and reserves
Called up share capital 15 385 385
Profit and loss account 17 12,185 7,147
Other reserve 17 167 152
Capital redemption reserve 17 890 890
Total shareholders’ funds 18 13,627 8,574

The financial statemenis on pages 8 to 29 were approved by the board of directors on 30 March 2011 and were
signed on us behalf by

U

H G Ingleson
Director




Syfer Technology Limited

Notes to the financial statements for the year ended 31 December
2010

1. Accounting policies

These financial statements have been prepared under the historical cost convention n accordance with the
Companies Act 2006 and applicable accounting standards in the United Kingdom The principal accounting
policies, which have been applied consistently, are set out below

Turnover

Turnover represents sales at invoice value less trade discounts allowed and excluding value added tax
Turnover 15 recogmsed upon despaich of goods, the company having fulfilled 1ts obliganons at that point in
fime

Tangible fixed assets and depreciation

Tangible fixed assets are stated in the balance sheet at historical cost less accumulated depreciation Costs
include original purchase price plus costs directly attnibutable to bringing the asset into werking condiion for
uts intended use

Depreciation 1s calculated to write off the cost of all tangible fixed assets less their estmated residual value on
a straight line basis over the expected useful economic lives of the assets concerned The principal annual rates
used for this purpose are

Freehold buildings 2% - 3 3% per annum
Plant and machinery 10% - 20% per annum
Office and computer equipment 20% - 33 3% per annum
Motor vehicles 25% - 33 3% per annum

Freehold land 1s not depreciated

Capital projects in progress which are brought into use are depreciated according to the company’s policy for
that category of asset from the date brought into use

Stocks
Stocks are stated at the lower of cost (on a first 1n first out basis) and net realisable value

Cost compnises the direct cost of production and the atributable proportion of all overheads appropriate 1o
location and condition  Net reahsable value 1s the estimated selling price net of costs of completion, marketing
and distribution

Foreign currencies
Monetary assets and habilihes expressed in foreign currencies are (ranslated into sterling at the rate of

exchange ruling at the balance sheet date

Difterences arising on translauon and on conversion of foreign currency transactions are dealt with as part of
the profit on ordinary activities

Operating leases
Leasing charges in respect of operating leases are recognised 1n the profit and loss account over the lives of the

lease agreements




Syfer Technology Limited

Notes to the financial statements for the year ended 31 December 2010
(continued)

Cash flow and related party disclosures
The company 1s a wholly owned subsidiary of Dover Corporation, which publishes consolidated financial

statements which are publicly available Consequently, the company has taken advantage of the exemption
from preparing a cash flow statement under the terms of Financial Reporting Standard No | “Cash flow
statements” The company 1s also exempt under the provisions of Financial Reporting Standard No 8 “Related
party disclosure™ from the requirement to disclose details of transactions with other group undertakings

Taxation
The charge tor taxation 1s based on the profit for the period as adjusted tor disallowable 1tems Provision 1s made

for deferred taxation, using the full provision method, on all matenial hming differences  Deferred taxation 1s
recognised as a hability or asset if transactions have occurred at the balance sheet date that give rise to an
obligation t¢ pay more taxation in the future, or a right to pay less taxation 1n the future An asset is not recogmsed
to the extent that the transfer of economuc benefits 1n the future 1s uncertain  Deferred tax assets and habihues
recogmised have not been discounted

Deferred taxation
Deferred tax 15 recognised 1n respect of all uming differences that have originated but not reversed at the balance

sheet date, where transactions or events that result 1n an obligation to pay more tax 1n the future or a nght to pay
less tax in the future have occurred at the balance sheet date

A net deferred tax asset 15 recogmised as recoverable and therefore recogmsed only when, on the basis of all
available evidence, 1t can be regarded as more likely than not that there will be sintable taxable profits against
which to recover carried forward tax losses and from which the future reversal of underlying uming differences can
be deducted

Deferred tax 1s measured at the average tax rates that are expected to apply 1n the periods in which the tming
differences are expecled to reverse, based on lax rates and laws that have been enacted or substantively enacted by
the balance sheet date  Deferred tax 1s measured on an undiscounted basis

Provisions
Provisions are recognised when the company has a present obligation as a result of a past event, 1t 1s probable thata

transfer of econonuc benefits will be required to settle the obligation, and a reliable esumate can be made of the
amount of the obligation




Syfer Technology Limited

Notes to the financial statements for the year ended 31 December 2010
(continued)

Pensions
The company operates a defined benefit scheme which 15 contracted out of the State Pension Scheme but

which was closed to further accrual on 6 April 2006 The assets of the funded defined benefit scheme are held
and managed independently of the company Full actuanal valuations are carried out every three years with
mterim reviews in the mtervening years, these valuauons are updated 10 31 December cach year by qualified
independent actuanies For the purpose of these updates, scheme assets are included at bid price and scheme
habilines are measured on an aciuarial basis using the projected unit method These liabilities are discounted
at the current rate of return on a high quahity corporate bond of equivalent currency and term The post-
retirement benefit deficit 1s included on the balance sheet, net of deterred tax The current service cost and any
past service costs are included 1n the profit and loss account within operating expenses and the expected return
on the scheme’s assets, net of the impact of the unwinding of the discount on the scheme’s habiliues, 15
mncluded within other finance income Actuarial gains and losses, including differences between the expected
and actual return on scheme assets, are recogmsed, net of the related deferred tax, in the statement of total
recogmised gains and losses

Following the closure of the defined benefit pension scheme to new members, a detined contribution scheme
was established during 2003 Contributions to this scheme are charged to the profit and loss account 1n the
financial year to which they relate  Further intormation on pension costs 1s shown i note 5

Share based payments

Certain employees of the company participate 1n share based payment scheme operated by the ultimate parent
company, Dover Corporation In accordance with FRS20 ‘Share-based payment’, equity settled share-based
payments granted since November 2002 are measured at fair value at the ume of grant Fair value 1s measured
by use of the black scholes model The fair value determined at the grant date 1s expensed on a straight-line
basis over the 3 year vesting period with a corresponding increase 1n ‘other reserves’ Charges are levied by the
ulumate parent company at the ume of each exercise based on the difference at that fiime between the current
listed share price and the option / stock-settled share appreciation rights (SSAR) grant price This expeanse 1s
charged agatnst ‘other reserves’ Prowvision for National Insurance payable by the employer on gains on
exercise of options 1s recognised 1n accordance with UITF25

Research and development
The company continues an active programme of research and development, the cost of which is wholly written
oft 1n the financial vear in which expenditure 1s incurred

Financial instruments
Financial assets and financial habilines are recognised upon becoming a party o the contractual provisions of
the instrument

Trade debtors
Trade debtors are non-interest bearing and are stated at their nominal value, as reduced by appropnate
allowances for estumated irrecoverable amounts

Financial habihities and equity instruments

Financial habiliues and equity instruments are classified according to the substance of the contractual
arrangements entered into An equity instrument 18 any contract that gives a residual interest 1n the assets of the
company afier deducting all of 1ts habihities

Trade creditors

Trade creditors are not interest bearing and are stated at thetr nominal value




Syfer Technology Limited

Notes to the financial statements for the year ended 31 December 2010

(continued)

Equiry instruments

Equity instruments tssued by the company are recorded at the proceeds received, net of direct 1ssue costs

2. Turnover

Turnover and profit on ordinary acuvities before taxation are derived entirely from the company’s principal

activity undertaken 1n the United Kingdom

2010 2009
£'000 £000
The analysis of turnover by geographical market was as follows
United Kingdom 1,438 1,265
Other European countries 8,287 5,792
Middle East 469 301
Far East 7,343 4.839
N AFTA (Nth America, Canada & Mexico) 4,503 4,195
Rest of world 25 8
22,065 16,400
3. Employee information

Staff costs 2010 2009
£000 £000

Wages and salaries 6,689 6,153
Social security costs 643 615
Other pension costs 177 212
7,509 6,980

The average number of persons (including executive directors) employed by the company during the year was

By activity:

2010 2009

Production 208 189
Sales and administration 43 44
251 233




Syfer Technology Limited

Notes to the financial statements for the year ended 31 December 2010

(continued)

4, Directors’ emoluments

2010 2009

£000 £°000

Aggregate emoluments 402 337
Money purchase scheme Aggregate company contributions paid 1n the 21 16

financial year

There has been no compensation paid for loss of office 1n the financial year No directors have exercised share

options or received shares during the financial year in respect of qualifying services under a long-term

incentive scheme

Retirement benefits are accruing to two (2009 1wo) directors under a defined benefit scheme and defined

contribution scheme

Highest paid director 2010 2009
£'000 £000

Total amount of emoluments and amounts recervable under long term 265 219

incentive schemes

Defined benefit pension scheme Accrued annual pension at end of year 10 9

Money purchase scheme company contributions paid in the financial 11 9

year




Syfer Technology Limited

Notes to the financial statements for the year ended 31 December 2010
(continued)

5. Pensions

Syfer Technology pension plan
The Syfer Technology pension plan 1s a defined benefit plan

The plan was closed to new entrants on | August 2003 and benefits ceased to accrue with effect from 6 April
2006 The latest full actuarial valuation was at 5 Apnil 2008

The asscts of the plan are held ndependently of the company The directors consider that the funding
arrangements are satisfactory and adequate 1o meet the future habilities of these funds

An actuarial valuation using the projected unit basis was carnied out at 31 December 2008 by an independent
actuary The principal assumptions used by the actuary to calculate plan habihnes under FRS 17 “Reurement
benefits” were

As at As al

31 December 2010 31 Becember 2009

% per annum % per annum

Valuation method Projected Unit Projected unit
Discount rate 575 575
Inflation 3.50 325
Salary growth n/a n/a
Pension increases 3.25 310

The mortality assumptions used are based on standard mortality tables, as follows

Pre-retirement mortality AXO00 rated down 3 years

Post-reurement mortality PCXAO00

The assumed life expectation on reirement aged 65 18

As at As at

31 December 2010 31 December 2009

Males 22.3 years 22 2 years
Females 24.7 years 24 6 years

Allowance for each member's year of birth has been made Future mortality improvements are projected 1n
accordance with the medium cohort trend smprovements with a mimimum annual improvement of 1%




Syfer Technology Limited

Notes to the financial statements for the year ended 31 December 2010

(continued)

The assets in the plan and the expected rate of return were

As at 31 December 2010

As at 31 December 2009

Long term Valueof Long term Value of
rate of assets rate of assets
return return

expected expected

%pa £°000
Equities B.25 6,078 7 81 5,329
UK 1ndex linked gilts J.od 1,057 4 45 968
UK Corporate bonds 5.18 1,873 576 1,712
Diversified Growth Fund 7.23 2,482 713 2,181
Total market value of plan assets 11,490 10,190
Present value of plan habilities (13,714) (13,268)
Deficit in the plan (2,224) (3,078)
Related deterred tax asset 606 862
Net pension liability (1,618) (2,216)

The equity investments and bonds which are held 1n plan assets are quoted on a single price basis, which
approximates to the current bid price following the adoption of the amendment to FRSI7 “Retirement

benefits”

Plan members may pay Addittonal Voluntary Contributions (AVCs) Thesc operate on a defined contribution

basis The figures above exclude any assets and habilities arising from members' individual AVC accounts

Reconcilhiation of present value of scheme hiabilities

2010 2009

£°000 £000
1 January 13,268 11,970
Interest cost 750 707
Actuanal loss 144 958
Benefits paid (448) (367)
31 December 13,714 13,268




Syfer Technology Limited

Notes to the financial statements for the year ended 31 December 2010
(continued)

Reconciliation of fair value of scheme assets

2010 2009

£7000 £000
1 January 10,190 7,965
Expected return on scheme assets 705 605
Actuarial gains / (losses) 769 764
Current service cost (96) (97)
Benefits paid (448) (367)
Company contributions 370 1,320
31 December 11,490 10,190

The expected returns on scheme assets are determuned by considering the expected returns available on the
assets underlying the current investment policy and are assumed to be net of any indirect investment manager
fees Expected yields on equity investments reflect long-term real rates of return expenience in the respective
markets The plan does not invest n the employer's own financial instruments, including property or other
assels owned, or used, by the employer

Movement in deficit during the year

2010 2009

£°000 £000

Deficit tn plan at beginming of the year (3,078) (4.005)
Movement 1n year

Contributtons 370 1,320

Current service cost 96) on

Other finance costs (45) (102)

Actuanal gain /(loss) 625 (194)

Deficit in plan at end of the year (2,224) (3,078)

Total contributions were paid during the financial year of £370,000 (2009 £1,320,000) After 6 Apnl 2006,
when the plan closed 10 future accrual, the company has agreed 10 pay annual contnbutions of at least
£193,000 per annum unul such time as the deficit 1s cleared No allowance for expenses and the death 1n
service premiums 15 allowed for in this contribution




Syfer Technology Limited

Notes to the financial statements for the year ended 31 December 2010

(continued)

Analysis of amounts (charged)/credited to profit and loss account

2010 2009
£000 £7000
Expected return on pension plan assets 705 605
Interest on pension plan habthnes {(750) (707)
Current Service Cost (96) (97)
Net credit (141) (199)
Analysis of amounts recognised in the statement of total recognised gains and losses for current and
previous four years:
2010 2009 2008 2007 2006
£000 £7000 £000 £000 £7000
Defined benefit obligation (13,714) (13,268) (11,970) (11,191) (12,151)
Scheme assets 11,490 10,190 7,965 9,675 9,324
Deficit (2,224) (3,078) (4,005) (1,516) (2,827)
Experience adjustments on plan assets 769 764 (2.259) (240) 106
Experience adjustments on plan 308 189 (98) (165) {15)
Changes 1n assumptions underlying the (452) (1,147) (413) 1,451 886
present value of the plan Liabilities
Actuarial gain /(loss) recognised in the 625 (194) 2,770 1,046 977

Statement of Recognised Gains and
Losses

The cumulative amount of actuarial losses recognised 1n the statement of recogmised gains and losses for
financial years ending on or after 31 December 2002 1s £3,507,000




Syfer Technology Limited

Notes to the financial statements for the year ended 31 December 2010

(continued)

History of experience gains and losses

2010 2009

Difference between the expected and actual return on scheme assets

Amount (£'000) 769 764

Percentage of scheme assets 6.7% 7 5%
Expernience gains and losses on scheme liabilities

Amount (£°000) 308 189

Percentage of the present value of scheme habilities 22% I 4%
Total amcunt recogmised 1n statement of total recogmsed gains and losses

Amount (£'000) 625 (194)

Percentage of the present value of scheme liabilities 4.6% (15%)

Money purchase pension scheme

The company operates a pension scheme providing benefits to members based upon accumulated
contributions The company administers the fund and the assets of the scheme are held separately from the
company with an insurance company Contributions are charged to the profit and loss account 1n the financial
year in which they accrue The pension charge for the financial year was £211,000 (2009 £212,000) There
were accrued contributions at the end of the tinancial year totalling £20,000 (2009 £31,000)

6. Interest receivable and similar income

2010 2009
£000 £000
Intercompany interest reccivable 36 34
7. Profit on ordinary activities before taxation
2010 2009
£°000 £000
Profit on ordinary activities before taxation is stated after
charging/(crediting) the following:
Depreciation of tangible fixed assets
- owned assets (see note 9) 578 787
Operating lease charges 1n respect of plant and machinery 27 17
Foreign exchange loss 51 269
Services provided by the company’s auditors
During the financial year the company obtained the following services
from the company’s auditors at costs as detailed below
The audit of the company pursuant to legislation 23 22




Syfer Technology Limited

Notes to the financial statements for the year ended 31 December 2010
(continued)

8. Tax on profit on ordinary activities

2010 2009

£°000 £000
Current tax:
United Kingdom corporation tax on profit of the financial year 1,912 469
Adjustment in respect of prior years 576 115
Total current tax 2,488 584
Deferred tax:
Current year (175) {124)
Net pension contribution 1n excess of net pension charge 62 314
Total deferred tax (113) 190
Tax on profit on ordinary activitics 2,375 774

Factors affecting taxation charge in the financial year

2010 2009

£000 £000
Profit on ordinary activities before taxation 6,982 2,656
UK corporation tax at 28 0% (2009 28 0%) 1,955 743
Ettects of
Depreciation 1n excess of caputal allowances 36 103
Other niming differences (2) 5
Other permanent differences (1) 68)
Net pension contribution 1n excess of net pension charge (62) 314)
Adjustments 1n respect of prior years 576 115
Current tax charge for the year 2,488 584

Factors that may affect future tax charges:

A number of changes to the UK corporauon tax system were announced in the June 2010 budget statement The
Finance {No2) Act 2010, which was substannally enacted on 20 July 2010, included legislation reducing the
matn rate of corporation tax from 28 per cent to 27 per cent from 1 Apnil 2011 Further reductions to the main
rate are proposed to reduce the rate by 1 per cent per annum (o 24 per cent by 1 Apnl 2014
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9. Tangible fixed assets

Freehold Construction Office and
land and . Plant and computer Motor
buildings work in machinery equipment  vehicles Total
progress
£000 £000 £000 £000 £°000 £000
Cost
At | January 2010 2,257 4 11,671 358 n 14,321
Additions - 236 - - - 236
Transfers - 210) 170 40 - -
Dusposals - 45) - - 45)
At 31 December 2010 2,257 30 11,796 398 31 14,512
Accumulated Depreciation
At 1 January 2010 354 - 10,580 340 3 11,305
Charge for the period 47 - 513 18 - 578
Disposals - - (45) - - (45)
At 31 December 2010 401 - 11,048 358 31 11,838
Net book amount
At 31 December 2010 1,856 30 748 40 - 2,674
At 31 December 2009 1,903 4 1,091 18 - 3,016
10. Stocks
2010 2009
£000 £'000
Raw rmatenals and consumables 903 893
Work 1n progress 750 569
Finished goods 855 740
2,508 2,202

The replacement cost of stocks and work 1n progress 1s not materially different to the numbers disclosed above

21




Syfer Technology Limited

Notes to the financial statements for the year ended 31 December 2010

(continued)

11. Debtors

2010 2009
£000 £000
Trade debtors 2,640 2,045
Amounts owed by group undertakings 11,188 5,454
Deferred tax (see note 14) 433 258
Other debtors 228 102
Prepayments and accrued income 476 119
14,965 7,978

The above amounts fall due within one year with the exception of deferred taxation

12. Creditors: amounts falling due within one year

2010 2009
£000 £000
Bank overdrafis 4 )
Trade creditors 1,386 612
Amounts owed to group undertakings 1 91
Corporation tax 1,912 469
Other taxation and social security 178 231
Other creditors 223 135
Accruals and deferred income 840 552
4,544 2,090
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{continued)

13. Provisions for liabilities and charges

The movements on provisions during the financiat year were as follows

Long term Holiday  Distributor Share
Warranty incentive pay sales options
provision plan  provision reserve provision Total
£000 £000 £7°000 £2000 £000 £7000
At | January 2010 10 59 45 206 10 330
Charged to profit and loss 20 32 64 180 4 300
account
Uulised during the financial - 59) (45) (163) - (267)
year
At 31 December 2010 30 32 64 223 14 363

Warranty provision
The company makes provision for the cost of faulty returned goods to the extent of the expecied transfer of

economic benefit

Long term incentive plan (“LTIP”)
This 1s a provision relating to employee incenuve plans (other than share based payments) which are

dependent on the future performance of the company

Hohday pay provision
The holiday pay provision represents holiday entitlement that the company 1s obligated to provide as at 31

December 2010

Distrbutor sales reserve
The company makes provision for the cost of returned goods to the extent of the expected transfer of economic

benefit

Share options provision
This 1s a provision relating to a group recharge for the cost of providing share options in Dover Corporation for
employees

The above provisions are deemed likely 1o be utihised within | year
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14. Deferred taxation

Deferred taxation provided 1n the financial siatements s as follows
Amount provided

2010 2009
£°000 £'000
Tax elfect of tming differences because of
Depreciation 1n excess of capital allowances 272 219
Other timing differences 161 39
Deferred tax asset 433 258
The movement on the deferred tax asset during the financial year was as follows
2010 2009
£°000 £000
At | January 2010 258 134
Amount charged to the profit and loss account duning the financial year 175 124
At 31 December 2010 433 258
Deferred tax asset relating to pension deficit
2010 2009
£000 £000
At 1 January 862 1,121
Deferred tax charged to profit and loss account (62) (314)
Deferred tax credited/(charged) to statement of total
recognised gains and losses
On actuanal (gain) / loss (170) 55
Change 1n 1ax rate (24) -
At 31 December 2010 606 862




Syfer Technology Limited

Notes to the financial statements for the year ended 31 December 2010
(continued)

15. Called up share capital

Allotted and fully paid
Ordinary shares of £1 each 385 265
Redeemable ordinary shares of £1 each - 120

385 385

The redemption rnights have lapsed on the redecmable ordinary shares and accordingly the redeemable ordinary
shares are treated as equity interests The ordinary shares and redeemable ordinary shares rank par passu

16. Share options

Dover Corporation, the ultimate parent, operates two plans in which certain employees of the company
participate Awards are generally reserved for semior management level employees Currently in operation 1s
the Dover Corperation 2005 Equity and Cash Incentive Plan (“the 2005 Plan™) approved on 20 Apnl 2004,
which replaced the 1995 Plan that expired on 30 January 2005 Under these Plans both stock options and
stock-settled stock appreciation rights (“SSARs™) have been granted to certain employees of the company  All
stock options or SSARs 1ssued under these plans vest after 3 years of service and expuire at the end of ten years
For an option or SSAR to vest the general condition 1s that of continued employment within Dover
Corporation at the time of vestiing Where an opuon or SSAR holder ceases 10 be an employee of Dover
Corporauon after the vesung peniod, the right 1o exercise continues for between 3 and 60 months depending on
the reason for cessation of employment It an employee ceases employment due to gross misconduct all
outstanding options or SSARs are immmediately cancelled  All the options and SSARs arc granted by the Dover
Corporation Compensation Commitiee and have an exercise price cqual to the fair market value of Dover
Corporation stock en the day of grant

No stock options were 1ssued in 2010 and Dover Corporation docs not anticipate 1ssuing stock opuions n the
future The fair value of each grant was estimated on the date of grant using a Black-Scholes option-pricing
model that included the following assumptions

2010 2009
SSARs SSARs
Note All value shown as § relate to US dollars granted granted
Risk-free interest rate 2.81% 206%
Dividend yield 2.33% 3123%
Expected hfe 6.5 65
Volatlity 31.93% 047%
Grant date 11 Feb 2010 12 Feb 2009
Option grant price $42.88 $2945
Fair value of grant in Sterling £7.46 £4 56

25




Syfer Technology Limited

Notes to the financial statements for the year ended 31 December 2010

(continued)

The expected life of 6 5 years 1s the average expected period to exercise  This 1s the nud-point between the

vesting date and expiration and 1s supported by past expernience

term consistent with the assumed option life at the date of grant

The expected volaulity 1s based on the

\
i historical volauhty The nisk-free interest rate 1s based on the yield on zero-coupon US government bonds of a
|
|

A summary of SSAR and option movements within the company during the financial year 15 as follows

Stock Options 2010 2009
Shares Weighted Shares Weighted
average average
exercise exercise
price, £ price, £
Quistanding at | January 22,714 21.84 22,714 24 19
Forfeited - - - -
Exercised (6,526) 25.07 - -
Outstanding at 31 December 16,188 21.76 22,714 21 84
Exercisable at 31 December 16,188 21.76 22,714 21 84
SSARs 2010 2009
Shares Weighted Shares Weighted
average average
exercise exercise
price, £ price, £
Outstanding at 1 January 10,671 25.10 7,163 3151
Granted 2,799 27.84 3,508 18 85
Outstanding at 31 December 13,470 26.30 10,671 2510

Exercisable at 31 December

For share options exercised dunng the financial year, the weighted average share price at the date of exercise

was £33 59 (2009 Nil) The total charge for the financial year relating to share based payment plans was
£84,000 (2009 £31,000), all ot which related to equity scttled share based payments transactions
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The following stock options and SSAR’s were outstancding at 31 December

2010 2009
Year Shares Exercise Price Shares Exercise Price
Granted

2001 - - 2,815 28 10

2002 1,034 24 36 3,945 26 04

2003 5,856 1570 6,156 16 79

2004 4154 26 44 4,354 28 27

2005 5,144 24 36 5,444 26 04

2007 3,178 3243 3,178 34 68

2008 3,985 2711 3,985 28 99

2009 3,508 18 88 3,508 18 23

2010 2,799 27 49 - -

17. Reserves
Capital Profit
redemptio Other and Loss
n reserve reserve account
£°000 £7000 £°000

At | Januvary 2010 890 152 7,147
Credit 1n respect of service costs settled by award of share - 15 -
options
Actuarial gain on pension hability - - 625
Movement on deferred tax retating to pension hability - - (194)
Retained profit for the financial year - - 4,607
At 31 December 2010 890 167 12,185
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18. Reconciliation of movements in shareholders’ funds

2010 2009

£000 £'000
Retained profit for the financial year 4,607 1,882
Actuanal gamn/(losses) on pension hability 625 (194}
Movement on deferred tax relating to pension hability (194) 54
Credit 1n respect of service costs settled by award of share 15 21
options
Net addition to shareholders’ funds 5,053 1,763
Opening sharecholders’ funds 8,574 6,811
Closing shareholders’ funds 13,627 8,574

19. Operating lease commitments

The company bhad annual commitments under non-cancellable operating leases 1n respect of plani and
machinery expinng as follows

2010 2009

£°000 £000

Expiring within one year 2 -
Expiring within two and five years 22 18
24 18
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20. Capital and other commitments

2010 2009
£000 £000
Capital expenditure contracted tor 78 76

21. Contingent liabilities

The company has 1ssued a guarantee in tavour of HM Customs and Excise, the maximum habihty under which
15 £300,000

22. Parent undertakings and ultimate controlling party

The company’s immediate parent undertaking 1s Dover UK Holdings Limited which holds 100% of the share
capital Dover UK Holdings Lumited 1s the parent undertaking of the smallest group o consolidate these
financial statements

The ulumate parent undertaking and ultimate controlling party 15 Dover Corporation, which 1s the parent
undertaking of the largest group to consolidate these financial statements Copies of the consolidated financral
statements of Dover Corporation can be obtained at 3005 Highland Parkway, Suite 200, Downers Grove, IL
60515




