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About the Groundwork Federation

QOur vision — the kind of world we want to see

Our vision 1s of a society of sustainable communities which are vibrant, healthy and safe, which
respect the local and global environment and where individuals and enterpnse prosper

Our mission - our role in making the vision a reality
Our mission 1s to transform lives and places in communities in need in the UK

Our impact — what will change as a result of our involvement
We will be an outcome-driven organisation and will measure the impact of our work on the
quality of Iife in the communities we serve  Qur work will result in

better local environments

people more satisfied with the places where they live

people more empowered to engage in local decision-making

people and organisations better equipped to connect with economic opportunity

people behaving in ways which are healthier, more community-minded and more respectful
of the environment

Our brand — what we stand for

Groundwork’s activities and pnorities will continue to vary across the UK according to need,
apportunity and circumstance Wherever we work and whatever we do, however, our brand will
be associated with a consistent set of qualities and priorities

+ local delivery: our role as & local development and delivery orgamisation remains
paramount and we will maximise investment in the delivery of local projects and services

» social justice: we will deliver change In disadvantaged communities improving open
spaces, tackling worklessness and low skills, changing behaviour and building confidence
and cohesion

+ environmental sustainability: we will deliver social and economic regeneration in a way
which promoted environmentally responsible behaviour among individuals, communities and
organisations

« partnership we will recognise the strengths of other organisations and will contrnibute to
partnerships at a local, regional, national and trans-national level

+ learning: we will be an organisation that learns from itself and from others and that
successfully translates the lessons from what works into practical, effective policy
recommendations

» quality: our structure, systems and processes will be robust, streamlined and joined up,
combining the flexibility of a federation with the efficiency, consistency and reach of a closer
knit, more connected organisation making best use of our combined resources

s passion we will be committed to improving lives and places and will encourage creativity,

innovatien and dynamism in our staff and volunteers




Chairman’s report

2009/10 has been a successful year for Groundwork Leeds, as we have continued to deliver
high quahty programmes that have had a positive impact in the most deprived areas of the city,
and to develop our range of services, in spite of the challenging economic circumstances

We are proud of all our achievements during the year, but particularly significant was the
strengthening partnerships we’ve developed with local housing organisations, in particular with
the three Arms Length Management Organisations (ALMOs) in Leeds — Aire Valley Homes
Leeds, West North West Homes Leeds and East North East Homes Leeds It has been
especially gratifying to unify the teams of the Trust by offering a cross-team approach to
partnership work By offering a mixture of community engagement, youth work, Environmental
Response Teams who tackle local problem sites, and landscape architecture, we've been able
to draw on the skills and expertise of staff across the Trust Benefits of our partnerships, which
are talored to each individual organisation’s priorittes, include helping them achieve therr
Decent Homes Standard targets, improving the local environment, reducing CO; ermissions and
the nisk of anti-social behaviour and cnime as well as providing employment opportunities for
young people

Beyond our housing partnerships, we've enjoyed further successes as a Trust [n Apnf 2009 we
were assessed as an “outstanding” Trust through the Groundwork Federation’'s Comprehensive
Business Assessment — one of only three trusts in the Federation to achieve this standard —
which reflects the scope and quality of the work we deliver, the dedication and hard work of our
staff and volunteers and the direction given by our strong board of directors We were also
pleased to retain our BS8555 and Investors in People standards

Groundwork Leeds 1s in a strong positton to face the challenges presented by the current
economic chmate and challenging operating environment, and will focus development on
existing and new partnerships in disciplines that are likely to be growth areas over the next few
years, including worklessness, volunteening and active citizenship

Qur success would not have been possible without the contnbution of all our staff, led by our
Executive Director Adnan Curtis, and the invaluable contribution of volunteers, both our office-
based volunteers and those from the community and business sectors who assist in the delivery
of our projects on the ground

| would like to thank all of the directors for their ongoing support, especially the Chairs of our
sub-committees | would also like to thank our many partners, particularly Leeds City Council,
for therr confidence in our ahbility to delwver | am certain that our parnership with Leeds City
Council will continue to flounsh, as it has in the past, as this 1s an essential basis for our
activities in the city of Leeds At the same time, we will nurture and extend our partnerships with
the many other agencies and organisations in our operating area

Stuart Baker j 4:, %

Chairman Date: . 9/
o




Executive Director’s report

As a chanty, we do not exist to generate surpluses and have a clear goal to maximise the value
to local commumities of funding we receive, so we were delighted to nvest resources In
community projects that would otherwise have been difficult to fund, and In our vocational
landscaping teams so that we were the first organisation in Leeds to create Future Jobs Fund
(“FJF") opportunities for young people Nevertheless, it 1s essential that we ensure our reserves
are consistent with those set out as prudent within our Reserves Policy Small surpluses are
important to ensure the ongoting stability of our organisation as it increases the scale and scope
of its work  Within this context this year's Group surpius of £6,480 (pre adjustment for FRS 17 -
Retirement Benefits (“FRS 17") 1s a great achievement made possible by the hard work and
dedication of all my colleagues in the Trust it reflects the effective delivery of a substantial
programme of works

The Future Jobs Fund has been particularly significant for us this year, with the Trust securing
contracts in Leeds, and through our trading subsidiary in Bradford, Calderdale and Kirklees, via
Groundwork UK and locally submitted bids FJF provides long-term unemployed individuals
(pnmanly 18-24 year olds) with six-month part-time contracts which am to increase their
employability Groundwork 1s responsible for delivering some 10% of the total jobs in West
Yorkshire We have committed to recruiting and supperting 280 individuals to the period ending
March 2011, through contracts equating to £1 4 million Partners include Leeds City Councll,
Calderdale Council, Penmine Housing 2000, West North West Homes Leeds, Aire Valley Homes
Leeds, and Bntish Waterways So far we have recruited Green Doctors, food growers,
landscape workers, gardeners, community workers and administrators Individuals are offered
support and advice throughout therr contract, which intensifies as they approach the end of the
six months to help ensure that they progress to further employment

Other notable highlights are as follows

+ We secured a flagship project with Marks & Spencer through their scheme to improve public
spaces funded by the profit made from carner bag sales This 1s a high profile project which
will create a sustainable space in Victoria Gardens in Leeds City Centre Consultations have
now been completed which will help inform the final design

s Our volunteering programme has grown considerably through the appointment of a full time
Volunteer and Placements Co-ordinator in the latter part of the year Since January, 27
placement volunteers have been recruited to a vanety of roles within the Trust 8 of these
have gone on to secure employment — 3 within Groundwork Leeds The Trust has also been
represented at 9 graduate and community volunteer events within this penod

+ Two projects won awards at Leeds City Counci's Community & City Pride Awards In
February our Staff Activity Day at Thwaite Mills won Business & Community Project of the
Year and Belle Isle Jumor Wardens won the Engaging Under 18s Project of the Year

+ The Green Doctor service won Climate Change Project of the Year at the Yorkshire Post
Environment Awards 2010 in March This award recognises the determination of groups and
individuals to protect the environment and reduce their carbon footpnnts
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On a different note, our new website was launched in December 2009 This was part of a
federation-wide project to modernise Groundwork’s web presence, and the new website allows
the Trust to communicate its key messages, news and successes with both greater clanty and

style

We would ke to thank cur many supporters and partners such as Leeds City Council, the
Department of Communities and Local Government, Education Leeds, The Leeds Inihative, the
Leeds ALMOs and Housing Associations and our many other local parners within Leeds In
addition | would like to thank the many local schools, community associations and countless
volunteers who engage with our wark

Rl

Adran Curtis
Executive Director Date: {0 ©09-i0
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Governance

Name of Company

The company is incorporated under the name of The Leeds Groundwork Trust but operates
under the trading name Groundwork Leeds and is referred to as such in the remainder of this
report Our advisors, Board of Trustees and Committees and Contacts are contained on pages
44.46

Registration Numbers
Charity Registration Number 518154
Company Registration Number 2064992

Structure of the Charity

The Leeds Groundwork Trust 1s a company imited by guarantee and a registered chanty It s
governed by its memorandum and articles of association

Members of Groundwork Leeds
As set out in the articles of association the Members of the Company are

s The Federation of Groundwork Trusts, and
Leeds City Council

The hability of the members of the company, as set out in the Memorandum of Association, 1s
hmited to £1 per member

The Board of Trustees

The directors of the chartable company are its trustees for the purposes of chanty law
Members of the company may appoint directors as follows

¢ The Federation of Groundwork Trusts 2
o Leeds City Council 6

The Board compnses not more than thirteen Directors of whom not more than eight shall be
nominated Directors and not more than five co-opted Directors

The Board may also admit to honorary membership such persons and subject to such rights
and obhgations as it shal! resolve upon from time to time  Such honorary members shail not be
Members for the purposes of the Articles or the Statutes The Board may not bestow upon any
honorary member the rnight of voting on any matter

Terms of office
The Board shall admit tc membership such persons as it shali think fit and the Board may from
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time to tme, by resolution, prescrnibe (and vary) critena for membership Nominations of
directors shall be for a fixed or indeterminate period provided however that no such fixed penod
shall exceed three years and any indeterminate appointment shall automatically lapse at the
end of three years but so that the nominated Board director shall be eligible for re-nomination

Induction and training

New Trustees attend a seres of meeting with the Executive Director and Senior Management
team and attend their inthal board meetings observers apart of their induction to the work of the
Trust Formal governance training 1s being dehvered in conjunction with our Regional Trust
Further enhancement to the process will be made duning 2010/11 to ensure it continues to meet
the needs of the Trustees

Organisational Structure

Durning 2009/10 the work and responsibilities of the Board of Trustees was supported by two
Committees the Finance & General Purposes Committee (including strategic funding and
development) and the Personnel Committee are established and operate under the authority of
the Board In addition our Trading Company Board reports directly to the Board of Groundwork
Leeds

The Chairs of each Committee are drawn from the main board Terms of reference for the
Committees set down therr delegated authonty from the Board and specify imitations on their
authority for matters which the Board reserves to itself

The Board retains authonty for the overall strategy and policy of Groundwork and approves the
business plan, delegating development of the planning process and scrutiny of performance to
the Finance & General Purposes Committee

Management Structure

The Senior Management Team of the Executive Director and senior managers I1s as outlined on
page 46 This team supports the Board of Trustees through delegated powers as outlined in the
annual business plan
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Trustees’ Report 2009/10

The Directors present therr report and the audited financial statements for the year ended 31
March 2010 Statements regarding governance (p5), objectives and public benefit {(p16) and
the details of the Board of Trustees and its Committees (p44) form part of this report

1. Principal activities and review of operations

Groundwork Leeds is a part of a national federation of Trusts making sustainable development
a reality in the UK’s most deprived neighbourhoods

In Leeds, we work with all sectors of the community to empower local people to take ownership
of the regeneration of therr local area We are committed to narrowing the gap for the most
disadvantaged, and enabling, empowering and supporting communities and individuals to
achieve sustainable positive change We use a host of different approaches to get people
involved within therr communities, including community focused regeneration and community
empowerment, life-long learning, training and employment, velunteering and specific work with
children and young people We help to develop employment opportunities locally and promote
health, wellbeing and sustainable hfestyles

Our places projects am to improve local neighbourhcods and green spaces and engage
partners and local communities throughout the process They range from large scale urban
master planning, with an implementation value of several millon pounds, to individual local
schemes with a value of less than five thousand pounds We offer a professional service from
sketch design through to contract admunistration that specialises in housing regeneration, green
business parks, informal play, and access for all, and 1s working to improve the life chances of
people ving in deprived communities We also aim to be at the forefront of the landscape
profession i our areas of expertise Our contract implementation team specialises in hard and
soft landscaping, and enables us to provide a design build service

2. Achievements and Results

In 2009/10, we achieved the foliowing headlne outputs

People

s We amed to get 9,950 children and young people involved in our projects during the year,
and actually achieved 10,533,

+ We made it possible for 6,660 adults to play their part in helping us improve the city,

s We worked with 129 schools, against a target of 80,

+«  We delivered 1,093 training weeks
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Projects included

= Qur Junior Wardens scheme flourished this year in Leeds with progjects on the Bawns
Estate, Gamble Hill, Holt Park, Sprning Valley and the Eimetes Junior Wardens ams to get
young people aged 8-14 active in their communuties through a range of environmental and
entrepreneurial activiies The activities are designed to increase therr social skills, help them
become active in their communities, make a difference to therr local environment and to help
them develop themselves Sessions can vary from local Iitter picks to creating hanging
baskets and from learmng about good citizenship to learning how to DJ — all designed to be
fun as well as beneficial

« Partnership with Leeds Faith Forum - Following our attendance at the Inter-Faith
Conference on the Enwvironment late last year, we have since joined up with the Leeds Faith
Forum to undertake a senes of environmental days within several different communities in
Leeds October saw the first event in Halton Moor, with volunteers removing litter from the
site, cutting back overgrown vegetation and painting railings, all of which created a cleaner
and greener area for residents and visitors to enjoy Other events have since taken place in
Armley and Beeston

= In September we delivered our largest corporate volunteering event for 200 staff from
ASDA, providing them with opportunities to get involved 1n environmental activites around
Leeds and Bradford

Places

* Overall 186 physical environmental improvement projects were delivered,

e We planted 7,153 trees,

» Capital projects and activites helped to improve or maintain approximately 920,000 square
metres of land,

Projects included

» Our extersive partnership work with the three Leeds’ ALMOs — Arre Valley Homes, West
North West Homes Leeds and East North East Homes Leeds — has remained a prominent
and exciting element of our work Projects include physical improvements to Middleton
Circus in South Leeds as part of the Middleton Masterplan, and extensive consultatton with
residents on the Bawns Estate in West Leeds, resuling in the development of a Masterplan
for the area

s+ ‘The Bumps’ 15 an area of recreational space which suffered from vandalhsm, fly tipping and
anh social behaviour and a general feel of neglect Groundwork transformed the site in
partnership with Leeds City Council Parks & Countryside department and with the support of
Councillor Lobley and local artist Antorua Stowe  The capital cost of the new playspace was
£62,618, which was funded by Playbulder, Leeds City Councl Area Committee, and
Groundwork Leeds Other Playbuilder projects were developed dunng the year for delivery
in 2010/11

Prosperity

» We worked with 36 businesses, and helped to create or safeguard 123 jobs,
L]
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Projects included

=  Future Jobs Fund — By the end of March 2010 we had helped 78 young people Into
employment in Leeds, Calderdale and Bradford 55 landscape workers, 14 Green Doctors, 6
community workers and 3 food growing workers

= Green Doctor - this service has continued to develop and grow and during this year alone
the service visited over 400 househalds, installing around 5,000 energy saving measures
and saving almost 400 tonnes of carbon Delivery of the service also began in Calderdale as
part of the Future Jobs Fund, with support from Calderdale Council and Pennine Housing
2000

+ Green Check — which has continued to expand its range of activities with schools This
included an energy pilot which saw schools taking part in a six-week pernod of activity
specifically amed at reducing its energy consumption As a result, seven schools reduced
their energy use by an mpressive 10%

Much of our work was supported by volunteers, who generously contributed their ime, energy
and commitment to our work through a range of activittes Volunteers included individuals from
the community and businesses who helped tackle neighbourhood “grot spots” and delivered
small-scale neighbourhood environmental improvements, young people involved in projects to
improve local environments and help to forge closer inks between different sections of the
community, those who have given up ther time to support projects specifically targeting the
causes of climate change and the invaluable support of volunteers who have supported our
project delvery

3. Future developments

The Trust's Business Plan for 2010/11 details our plans to work in parnership with Leeds City
Councll, and others in the public, private and voluntary sector to

» Build Safer, Stronger Communities — through activities that support partners to increase
the number of people who are engaged in decision making and actively involved with our
projects in order to promote active citizenship, community cohesion, wellbeing and healthy
hfestyles

o Open Opportumties — deliver programmes that inspire young people to see learning as
their route to success, and which address the causes of worklessness

« Improve the Environment — with a range of neighbourhood and “low carbon” initiatives that
will build our reputation for environmental excellence We will improve the quality of the built
environment, promote the use and development of Green Infrastructure and the effective
use of natural resources and deliver projects that promote energy efficiency and waste
management

We expect the recession and public sector austenty measures to continue to have an impact on
our ability to secure funding for some elements of our work, although Big Society and an
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emphasis on localism are present opportunities for Groundwork It 1s likely that employability
and training inthiatives will continue to be a key dnver of the work that we deliver, although the
Future Jobs Fund will not continue beyond March 2011 At the time of wnting, Groundwork s
considering the how it might contrnibute to the Government’s Work Programme as a potental
alternative to Future Jobs Fund actities

The recession will continue to make 1t harder to secure some funding streams and there will be
fewer opportunities created by physical developments, including the ability to target the private
sector as potential partners and the availability of funding streams linked to development, such
as Section 106

We have had a consistent approach to supporting our key partners and extending our influence
for some years We have been a leader in the voluntary sector in Leeds in demonstrating how
our praducts and services help to deliver Local Area Agreement outcomes We support the
Federation's aspiration to create stronger and more productive relationstups with the social
housing secter, and with the private and voluntary sectors, and will continue to invest resources
to achieve this

The most significant opportunities and challenges we face in 2010/11 are

» Sustaining activity levels in Leeds and, through our trading company, developing out of area
achivities in Bradford, Calderdale and Kirklees This presents a significant opportunity for
Groundwork

» The Future Jobs Fund will have a large impact on turnover in 2010/11, and provides an
opportunity to develop relationships with new partners, particularly in the housing sector
Our challenge 1s to ensure that we capitalise on the opportunity while making effective
preparations for the end of the programme in March 2011

« Local Authonties are facing a significant reduction in funding to tackle deprivation, which wall
have a knock-on effect on the funding avarlable to the voluntary sector

+ The recession 1s having an impact across all programmes and has created a hostile
operating environment

Groundwork remains vulnerable to an external funding climate which i1s largely beyond its
control, however sound financial planning, high quality management information, good
knowledge of external drivers and a well-informed Finance and General Purposes Committee
help to increase the likelihaod that financral nsks will be anticipated well in advance of a cnsis
pornt

4. Financial Performance

The financial result of the Trust for the year ended 31 March 2010 was a surplus of £6,460 (pre
adjustment for FRS 17)

The group comprising Groundwork Leeds and its subsidiary trading company, Groundwork
Environmental Services (Leeds) Lid, reports a net outgoing resources before other recognised
gains and losses of £19,540 (2009 net incoming resources before other recognised gains and
losses £35,987) on incoming resources of £3,112,717 (2009 £3,072,052) The reduction of the

10
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net incoming resources before other recognised gains and losses from £6,460 to a net outgoing
raesources before other recognised gains and losses of £19,450 1s as a result of the adjustments
required by the recogmition of the pension habiity accounted for under FRS 17

Excluding the FRS 17 adjustments a net incoming resources before other recognised gains and
losses of £6,460 for the year would have been reported The reconciliation between the two
figures i1s set out below reversing the FRS 17 adjustment currently shown as a cost within the
income & expenditure account

Year ended

31 March 2010

£'000

Net outgoing resources before other recognised gains {20)
and losses for the penod under FRS 17

Operating charge under FRS 17 19

Actual defined benefit pension contnbutions (26)

(58)

Interest on penston habiities 91

FRS 17 adjustment in the period 26

Net incoming resources before other recogrised 6

gains and losses for the penod excluding FRS 17

The proportion of these results relating specifically to the Trust Chanty was a net outgoing
resources before other recognised gains and losses of £19,540 (2009 net iIncoming resources
before other recogrised gains and losses £35,882), on incoming resources of £2,858,301
(2009 £2,521,318) The Trust Chanty net incoming resources before other recognised gains
and losses was inclusive of a £3,941 Gift Aild from our trading subsidiary Groundwork
Envircnmental Services (Leeds) Ltd (GES) (2009 £14,000)

5. Groundwork Environmental Services (Leeds) Limited

The Trust's wholly owned trading subsidiary has achieved positive results in a difficult trading
environment A turnover of £986,858 (2009 £1,037,508) resuited in a profit of £3,941 (2009
£14,105) enabling a Gift Aid donation of £3,941 (2009 £14,000) to the Trust Whilst GES Is not
directly involved in the provision of chantable services to the people of Leeds, it works closely
with the Trust and its contnbution to the success of the Trust 13 more than a simple annual
donation By delivering quality environmental services GES actively promotes the aims of the
Trust and the national Groundwork network, often in areas where the Groundwork message has
not previously been heard

Opportunities for our trading company also exist to help deliver Groundwork’s wider strategy in

11




The Leeds Groundwork Trust Reqistered No 2084992
Annual Report for lhe year ended 31 March 2010

Yorkshire and the Humber, a process which brings added benefit to Leeds as overhead costs
are shared and staff gain greater and wider experience Nationally the Federation of
Groundwork Trusts has mitated a process of change and has renewed its overall strategy and
introduced a new partnership agreement for Member Trusts

The company made no donations or subscriptions for either charitable or political purposes
durning the year ended 31 March 2010 (2009 £Nu)

The chanty's relationship with other related parties I1s set out on page 43

A resolution to reappoint Baker Tilly UK Audit LLP as auditors will be proposed at the annual
general meeting

6. Statement as to disclosure of information to auditors

The directors who were in office on the date of approval of these financial statements have
confirmed, as far as they are aware, that there 1s no relevant audit information of which the
auditors are unaware Each of the directors have confirmed that they have taken all the steps
that they ought to have taken as directors in order to make themselves aware of any relevant
audit information and to establish that it has been communicated to the auditor

7. Small companies’ exemption

This report 1s prepared in accordance with the provisions applicable to companies subject to the
small companies regime

12
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Financial Review

1. Reserves policy

As a not-for-profit organisation the Trust actively seeks to maximise its annual expenditure on
community based projects As a matter of policy, therefore, only modest surpluses are planned
far each year At Groundwork Leeds working capital 1s not only needed for future iInvestment but
also to fund delays in receipt of income and to absorb any short-term setbacks

The new policy that was reviewed in May 2008 sets a target of 3 months of working capital for
free reserves (previously £300,000) Free reserves are the resources the chanty has or can
make available to spend for any or all of the charity’'s purposes once it has met its commitments
and covered its other planned expenditure This excludes restricted reserves and any reserves
that can only be realised by disposing of fixed assets held for chanty use In the financial
statements this 1s equal to the unrestricted net current assets

As at 31 March 2010, 3 months working capital equated to £472,500 whilst free reserves stood
at £428,2682 (31 March 2009 £417,928)

Groundwork Leeds’ reserves policy 1s informed by

) Its forecasts for levels of Income in future years and the reliability of each source
. Its forecasts for expenditure in future years on the basis of planned activity
. Its analysis of any future need, opportunities, contingencies ar nsks and the kehhood

and impact of each

The main need for reserves at present is to fund the delay In the receipt of iIncome with a small
cushion to absorb short- term setbacks

Project income 1s currently included in the business plan at approximately £3 83m Of this just
over half 1s received In arrears with an average delay of 3 months This reinforces the need for
our current reserves level The management team has been asked by the Finance Committee
to review this to ensure it remains adequate for the future needs of the Trust

The level of unrestricted reserves will be monitored on an ongoing basis by the management
team and will be reviewed by the Board as part of the business plan approval process every
year

13
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2. Principal funding sources

Groundwork Leeds has increased its income generation for 2009/10 which, given the continuing
changes to tradittonal grant funding regimes and a more difficult operating environment 1n
general represents positive performance

The major sources of funding during the year are set out below

s Local Authorities - £1,390,138 (£1,552,200 in 2008/09)
Primanly receved from lLeeds City council, however the Trust, via GES (Leeds), does
receive funding from Bradford MDC, Calderdale MBC and Kirklees MBC for the purpose
of delivering a mixture of revenue and capital projects throughout our target areas with a
small amount contributing directly to the core costs of the Trust

s Central Government - £508,420 (£126,585 in 2008/09)
Funding represents our Programme Development Funding from DCLG wia the
Groundwork Federation, for which we are tasked with delivenng a full range of actwvities
within our most deprived areas Additionally, from October 2009 we have been receiving
funding from DWP for the Future Jobs Fund, which will be runming until September 2011

* Private Sector - £442,093 (£450,101 1n 2008/09)
The Trust works with a range of private sector partners on a range of activities with
around two-thuds of the funding being on our capital programme  Significant funders in
2009/10 included Witham Sutton Housing and Grantscape

3. Risk assessment and management

A nisk register 1s produced as part of the annual Business Planning process, which 1s reviewed
by the Finance & General Purposes Committee and endorsed by the Board The register
includes a clear action plan for those items where further action 1s needed and identifies and
evaluate the hugh level controls that Groundwork Leeds has put into place to manage these
nsks

The nsk management analysis has become an integral part of the quarterly management review
of the annual Business Plan At strategic level, the major nsks identified are

s Public Sector Austerity: As outined elsewhere, Local Authorhes are facing a significant
reduction in funding, which will have a knock-on effect on the funding avallable to the
voluntary sector The risk register score 1s high In terms of probability and 1s rated high
impact

» Economic Recession The recession 1S likely to have an impact across all operations
Suppliers and customers will be facing the downturn and some may fall, which will impact on
our business It will be harder to secure some funding streams

» Insufficient cash ffow: Many funders pay in arrears, up to three menths after expenditure
has been incurred, which can cause problems in terms of cash flow, particularly for high
value capital expenditure

14
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4. Basis of preparation of financial statements

The going concern basis assumes that sufficient funding will continue to be forthcoming from a
range of sources, particularly Leeds City Councii and the Department for Communities and
Local Government via Groundwork UK  Most revenue funding has been secured for the year
ending 31 March 2011 For subsequent years the level of funding has not yet been agreed and
it 1s almost inevitable that the Trust’s funding will be cut to some extent given the prevailing state
of the public finances The Board has prepared projections and has contingency plans in place
to reduce Its expenditure If need be to accommodate antictpated possible cuts  The Board
remains focussed on raising the remaining funds required, and 1s confident that any shortfall
that may anise can be met from its own reserves The Board therefore considers it appropnate
to prepare the financial statements on a going concern basis The financial statements do not
reflect any adjustments that would be required to the carrying value of assets and habilities
should the Trust not continue 1n operation as a going concern

By order of the board

ZAIRN
Sarah Simpson
Company Secretary Date: ;O ¢ 1O
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Objectives and Public Benefit

1. Objectives
Groundwork Leeds’ chantable objectives are to

+ provide faciities in the interests of social welfare for recreation and leisure time
occupation with the objective of improving the conditions of life for those living in or
working In or resorting to the Area of Benefit,

s advance public education in environmental matters and other ways of better conserving,
protecting and improving the same wheresoever

Activities outside of this area may be undertaken if they

+ are educational
« do not exceed a set percentage of turnover
» are through our trading company

2. Public Benefit

The Trustees can confirm that to the best of their knowledge and capacity, they have comphed
with their duty to provide identifiable and tangible benefits for the public as a result of the Trust's
programme of work The Trustees have referred to guidance from the Chanty Commission
when reviewing aims and objectives and in planning future activities

The Charnty's has achieved tangble public benefits in the furtherance of its objectives as
follows

Promote the conservation, protection and improvement of the physical and natural
environment in the Leeds Metropolitan Area: we have done this by mplementing physical
improvement projects dunng the year Our enwvironmental improvements are for the general
benefit of the people of Leeds and improve public land We work with communities, local
organisations, businesses, and schools to promote the promote the conservation, protection
and improvement of the physical environment in Leeds, by encouraging active citizenship,
providing opportunities for people to undertake environmental volunteering, and by providing
young people with programmes of active environmental action, and environmental education
The Future Jobs Fund provides employment opportunities for the young unemployed, who
deliver a range of practical physical environmental improvements in areas of need

Provide facilities in the interests of social welfare for recreaton and leisure time
occupation with the objective of improving the conditions of life for those living in or
working in or resorting to the Area of Benefit: We deliver a range of positive activities,
mainly for young people, which aim to improve confidence, mprove Intergenerational
relationships, and promote community pnde  This improves the conditions of hfe for
beneficianes by enhancing community cohesion, providing community focused activities for
young people that provide the dual benefit of improving the environment and buillding people’s
capacity to engage positively in ther community
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Advance public education in environmental matters and other ways of better conserving,
protecting and improving the same wheresoever: we have a strong programme of school-
based environmental education delivering a range of activities including recycling awareness,
the implementation of environmental management systerms within schools, and promoting
environmental activity Qur Green Doctor programme provides home-based education for low
income households which aims to reduce fuel poverty, particularly in elderly and disabled
households  Our training and alternative education actwvites provide opportunittes for
marg:nalized young pecple (primarily those who are not in education, employment or training or
those who are at nsk of disengaging from mainstream educational opportunities) to develop
environmental skills while gaining practical qualifications

All activities are undertaken in areas of deprivation or on behalf of deprived communities
Trustees make a regular assessment of deprivation using the Index of Mulhple Deprivation and
geographical mapping of activity Beneficiaries are not required to pay for our services, and,
where projects are not open to all, selection occurs on the basis of need, for example Green
Doctor targets low-income households, and training programmes target marginalized young
people who are not in education, employment or training (‘NEET")
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Statement of Trustees’ responsibilities

The trustees (who are also directors of Groundwork Leeds for the purposes of company law)
are responsible for preparing the Trustees' Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice)

Company law requires the trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the chartable company and of the incoming
resources and application of resources, including the income and expenditure, of the chantable
company for that period In preparing these financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently,

observe the methods and principles in the Chanties SORP,

make judgments and estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any
matenal departures disclosed and explained in the financial statements,

+ prepare the financial statements on the going concern basis unless it 1s iInappropriate to
presume that the chantable company will continue in business

The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006 They are
also responsible for safeguarding the assets of the chantable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities
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Auditors Report

We have audited the group and parent charity financial statements of The Leeds Groundwork
Trust ("the financial statements™) for the year ended 31 March 2010 on pages 21 to 43

This report 1s made solely to the chantable company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 Our audit work has been undertaken so that
we mught state to the charntable company’s members those matters we are required to state to
them in an auditor’'s report and for no other purpose To the fullest extent permitted by law, we
do not accept or assume responsibiity to anyone other than the chantable company and the
charntable company’s members as a body, for our audit work, for this report, or for the opinions
we have formed

Respective responsibilities of trustees and auditors

The trustees’ (who are also the directors of the company for the purposes of company law)
responsibilites for prepanng the Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards {Urited Kingdom Generally Accepted
Accounting Practice) and for being satisfied that the financial statements give a true and fair
view are set out In the Statement of Trustees’ Responsibilites

We have been appointed auditors under the Companies Act 2006 and section 43 of the
Chanties Act 1993 and report to you In accordance with those Acts Our responsibility 1s to audit
the financtal statements in accordance with relevant legal and regulatory requirements and
International Standards on Auditing (UK and [reland)

We report to you our opinion as to whether the financial statements give a true and fair view,
have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice and have been prepared in accordance with the Companies Act 2006 and
the Chanties Act 1993 We also report to you whether in our opinion the information given In
the Trustees' Annual Report 1s consistent with those financial statements

In addition we report to you if, in our opinion, the charitable company has not kept adequate
accounting records, If the chartable company's financial statements are not in agreement with
the accounting records and returns, if we have not received all the information and explanations
we require for our audit, or If certain disclosures of trustees' remuneration specified by law are
not made

We read the Trustees' Annual Report and consider the implications for our report If we become
aware of any apparent misstatements within it

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and
Ireland) 1ssued by the Auditing Practices Board An audit includes examination, on a test basis,
of evidence relevant to the amounts and disclosures in the financial statements It also includes
an assessment of the significant estimates and judgments made by the trustees in the
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preparation of the financial statements, and of whether the accounting policies are appropnate
to the group’'s and chantable company's circumstances, consistently apphed and adequately
disclosed

We planned and performed our audit so as to obtain all information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable
assurance that the financial statements are free from maternal misstatement, whether caused by
fraud or other irregulanty or error In forming our opinion we also evaluated the overall adequacy
of the presentation of information in the financal statements

Qualified opinion arising from missing accounting disclosures

In accordance with Financial Reporting Standard 17 — Retirement Benefits (“FRS 177), the Trust
1s required to disclose comparative information, and five year analysis for expernence gains and
losses and valuation of scheme assets and labilittes The Trust has not in¢luded all required
disclosures for these previous years

Except for the omission of the infermation referred to above, In our opinion

- the financial statements give a true and fair view of the state of the group’s and the
parent charitable company’s affarrs as at 31 March 2010 and of the group’s incoming
resources and application of resources, including its income and expenditure, for the
year then ended,

- the financial statements have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice

- the financial statements have been prepared in accordance with the Companies Act
2006 and the Chanties Act 1993, and

- the information gwven in the Trustees' Annual Report 1s consistent with the financial
statements

SHAUN MULLINS ACA (Senior Statutory Auditor)

Far and on behalf of BAKER TILLY UK AUDIT LLP, Statutory Auditor
Chartered Accountants

2 Whitehall Quay,

Leeds,

West Yorkshire LS1 4HG

(& Novermber 260
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Consolidated statement of financial activities

for the year ended 31 March 2010

INCOMING RESOURCES
Incoming resources from generated
funds
Voluntary income
Activities for generating funds
Investment income
Incoming resources from
Charitable activities
Other incoming resources

Total incoming resources

RESOURCES EXPENDED

Costs of generating funds
Fundratsing trading costs

Charitable activities

Governance costs

Other resources expended

Total resources expended

Net incoming / (outgoing) resources
and net movement in funds
Transfer between funds

Net incoming / {outgoing) resources
before recognised gains and losses
Net income and expenditure for the
year

Other recognised gains and losses
Building revaluation

Actuarial loss on defined benefit
pension scheme

Net movement in funds

Note

2

10

11
16

Type of Fund 2010 2009
Unrestricted Resincted Total Total
(Restated)

£ E £ £
4,708 80,000 84,708 80,200
21,138 - 21,138 186,560
- - - 9,538

- 2,542.614 2,542,614 2,308,413
410,601 53,656 464,257 657,341
436,447 2,676,270 3,112,717 3,072,052
- 159,687 159,587 120,167

- 2,444 915 2,444,915 2,213,780

- 141,943 141,943 148,040
385,812 - 385,812 554,078
385,812 2,746,445 3,132,257 3,036,065
50,635 (70,175) {19,540) 35,987
(66,142) 66,142 - -
{15,507) {4,033) {19,540) 35,987
241,100 - 241,100 -
{254,000) - {254,000) -
(28,407) {4,033) (32,440) 35,987
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Consolidated statement of financial activities (continued)

Reconcthation of funds Type of Fund 2010 2009
Unrestricted Restricted Total Total
(Restated)
Note £ £ £ £
Total funds at 1 April 2009
- Previously stated - - - 838,585
- Pnor year adjustment - - - (455,000)
- As restated 17 407,473 12,099 419,572 383,585

Fund balances carried forward at

94 March 2010 379,066 8,066 387,132 419,572

—_——_—==== =11 ==S===== |SRR=E==E

All of the above results are denved from continuing activities

The group has no recognised gamns and losses other than those stated above and therefore
no separate Statement of Total Recognised Gains and Losses has been presented
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Consolidated balance sheet
at 31 March 2010

2010 2009
Note {Restated)
£ £
Fixed assets
Tangible assets 11 693,870 456,644
Current assets
Stocks - 1,695
Debtors 14 1,026,300 1,385,531
Debtors due in more than one year 14 50,433 50,433
Cash at bank and in hand 80,851 206,399
1,157,584 1,644,058
Creditors:
Amounts falling due within one year 15 (729,322) (1,226,130)
Net current assets 428,262 417,928
Net assets excluding pension liability 1,122,132 874,572
Provision for habilities and charges
Defined benefit pension scheme hability 16 (735,000) (455,000)
Net assets including pension liability 387,132 419,572
Income Funds
Unrestricted funds:
General funds 10 772,614 762,121
Funds arising from revaluation 10 341,452 100,352
Restricted funds
Donated asset reserve 10 8,066 12,099
Pension reserve 10 (735,000) (455,000)
Total funds 387,132

This report 1s prepared in accordance with the provisions applicable to companes subject to

the small companies regime

The financial statements on pages 21 to 43 were approved and authonsed for 1ssue by the

419,572

board of directors on 10 September 2010 and were signed on its behalf by

Chairman

SZ 2/
Director /O / .7//0

a'/l/l' //I/UCL
fe/ 9 [ >0
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Trust balance sheet
at 31 March 2010

2010 2009
Note (Restated)
£ £

Fixed assets
Tangible assets 12 692,978 455,156
Investment 13 100 100

693,078 455,256
Current assets

Debtors 14 913,328 1,181,593
Debtors due in more than one year 14 50,433 50,433
Cash at bank and in hand 54,358 201,941
1,018,119 1,433,967
Creditors:
amounts falling due within one year 15 (589,942) (1,015,528)
Net current assets 428,177 418,439
Net assets excluding pension liability 1,121,255 873,695
Provision for habilities and charges
Defined benefit pension scheme liability 16 {735,000) (455,000}
Net assets including pension liability 386,255

418,695

———— ==

Income Funds
Unrestricted funds.

General funds 10 771,737 761,244
Funds ansing from revaluation 10 341,452 100,352
Restricted funds

Donated asset reserve 10 8,066 12,099
Pension reserve 10 (735,000) (455,000)
Total funds 386,255 418,695

et et st st et e . e e it st e e et e
=========== =========

This report s prepared In accordance with the specal provistons of Part VIl of the
Companies Act 2006 relating to small companies

The financial statements on pages 21 to 43 were approved and authorised for 1ssue by the
board of directors on 10 September 2010 and were signed on its behalf by

Chairman jé M
Director ( /& 7/‘()

A
(o /Q/ZW:;
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Notes to the financial statements
for the year ended 31 March 2009

1.

Principal accounting policies

The financial statements are prepared in accordance with the Financial Reporting
Standard for smaller Entittes, the Comparues Act 2008, the Statement of
Recommended Practice, Accounting and Reporting by Charities (SORP 2005) and
applicable accounting standards in the United Kingdom

The principal accounting polictes adopted in the preparation of the financial
statements are as follows

Basis of accounting
The financial statements have been prepared under the histoncal cost basis of
accounting modified by the revaluation of certain fixed assets

Going concern

The going concern basis assumes that sufficient funding will continue to be
forthcoming from a range of sources, particularly teeds City Councl and the
Department for Communities and Local Government via Groundwork UK  Most
revenue funding has been secured for the year ending 31 March 2011  For
subsequent years the level of funding has not yet been agreed and it 1s almost
inevitable that the Trust's funding will be cut to some extent given the prevalling state
of the publc finances The Board has prepared projections and has contingency
plans 1n place to reduce its expenditure If need be to accommodate anticipated
possible cuts The Board remains focussed on raising the remaining funds required,
and is confident that any shortfall that may arise can be met from its own reserves
The Board therefore considers it appropnate to prepare the financial statements on a
going concern basis The financial statements do not reflect any adjustments that
would be required to the carrying value of assets and liabilities should the Trust not
continug In operation as a going concem

Group fihancial statements

These financial statements consolidate the results of the chanty and 1ts wholly-owned
subsidiary Groundwork Environmental Services (Leeds) Ltd on a line by line basis A
separate Statement of Financial Activittes {(SOFA) for the chanty itself 1s not
presented because the chanty has taken advantage of the exemptions afforded by
the Compantes Act 2006 and paragraph 397 of SORP 2005 Intragroup sales and
profits are ehminated fully on consohdation

Fund accounting
Unrestricted funds are availlable for use at the discretion of the directors In
furtherance of the general objectives of the Trust

Restricted funds can only be used for particular restncted purposes within the
objectives of the chanty These anse when funds are subject to specific restrictive
conditions imposed by funders or by the purpose of the grant

All group tincome and expenditure 15 shown within the consolidated statement of
financial activities as shown on page 21
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Principal accounting policies (continued)

Incoming resources

All incoming resources are reported gross and are included in the financial
statements when recevable Income on projects Is recognised accerding to the stage
reached n the contract by reference to the value of work done and the terms of the
project agreement Income recewved in advance for projects 1s deferred until the
conditions for receipt have been met A prudent estimate of the surplus attnbutable to
work completed 1s recognised once the outcome of the contract can be assessed with
reasonable certainty

Managed contract income

in accordance with the provisions of the SORP 2005 we are including in our SOFA
the full cost of managed contracts, even though a large proportion of the funding does
not go through our bank account, where we can clearly show that we are responsible
for managing the contract

Resources expended

Resources expended are included in the SOFA on an accruals basis, inclusive of any
VAT that cannot be recovered Resources expended are allocated directly to a
particular activity where the costs relate directly to that actvity Where cost cannot be

directly attributed to an activity, costs are apportioned on a staff hours basis Support
costs compnse those costs incurred directly in support of expenditure on the objects
of the chanty and are now included n project expenditure and apportioned by
employee numbers These include a proportion of the costs of central staff, travel and
premises costs, centralised service costs as well as an element of depreciation and
unreclamable VAT Governance costs are those incurred in connection with the
administration of the chanty and compliance with consttutonal and statutory
requirements

Gifts in kind and volunteers’ contributions

The Trust benefits greatly from a variety of gifts in kind and voluntary contributions,
predominantly labour and other human resources All such benefits are excluded
from these financial statements as it 1s not possible to accurately value them

Donations
Conated services, facliities and fixed assets are recorded in the SOFA at the value to
the chanity where this can be quantified

Stocks
Stocks are stated at {he lower of cost and net realisable value

Tangible fixed assets

The cost of fixed assets 1s their purchase cost, together with any incidental costs of
acquistion Land and buildings are stated at valuation Depreciation i1s calculated to
write off the cost or valuation of tangible fixed assets over their estmated useful lives
in equal annual instalments at the following rates

Freehold land and buildings 2%
Motor vehicles 20%
Tools & Equipment 20%
ICT equipment 33%
Furniture 10%

Building Improvements 10%
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1. Principal accounting policies (continued)

The value below which fixed assets are not capitalised i1s £1,000 however in
crcumstances where numerous purchases are made as part of set up costs for a
particular project that have a combined value of greater than £1,000 the combined
purchase will be capitalised in the absence of funding dedicated to set up costs

Cost of generating funds
These include the salanes, direct expenditure and overhead costs of the strateqgic
funding team including events

Leased assets and obligations

Where assets are financed by leasing agreements that give nghts approximating to
ownership (*finance leases”), the assets are treated as If they had been purchased
outright  The amount capitalised Is the present value of the minimum lease payments
payable during the lease term The corresponding leasing commitments are shown
as obligations to the lessor

Lease payments are treated as consisting of capital and interest elements, and the
Interest I1s charged to the profit and loss account In proportion to the remaining
balance outstanding

All other leases are “operating leases” and the annual rentals are charged to profit
and loss on a straight hine basis over the lease term

Pensions

The company participates in the West Yorkshire Pension Fund, a statutory scheme
administered by the City of Bradford Metropolitan Council 1n accordance with the
Local Government Superannuation Regulations 1986

The costs of providing the pensions are charged in the Statement of Financial
Activities 1in accordance with Financial Reporting Standard FRS 17 - 'Retirement
Benefits’, see note 16 for details

Cash flow statement

The company has taken advantage of the small company exemption from preparing a
cash flow statement under the terms of FRS 1 — Cash Flow Statements
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2. Incoming resources from generated funds

Voluntary income
Donations and gifts
Grant for core funding

Activities for generating funds
Rental income

investment income
Bank interest

Type of Fund

Unrestricted
funds
£

4,708

Restricte
d

funds

£

80,000

4,708

80,000

21,138

21,138

3. Charitable activities - income

Income was recewed for
Community projects
Design projects (Land)

Vocational projects (Employment)

Schoals projects (Education)

Youth projects

Landscape contracting projects

Climate Change Projects
EBS projects
Capital projects

23

Restricted
funds
£

305,583
209,462
314,081

90,101
294 519

339,833
100,100
888,935

2,542,614
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2010 2009
Total Total
£ £
4,708 200
80,000 80,000
84,708 80,200
21,138 16,560
21,138 16,560
- 9,538
- 9,538
Type of Fund 2009
2010
Total Total
£ £
305,583 362,450
209,462 331,498
314,081 172,236
90,101 262,676
294,519 300,626
- 103,366
339,833 -
100,100 -
888,935 775,561
2,542,614 2,308,413
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3. Charitable activities — income (continued)

2010 2009
£ £
Income from projects was provided by

Local authonties 1,390,138 1,652,200
Central government 508,420 126,585
Public agencies 196,253 179,527
Prnivate sector 442,093 450,101
Lottery 5,710 -

2,542,614 2,308,413

Deferred Income

Group Chanty
£ £
Balance at 1 Apni 2009 342,842 269,510

Amount released to
Incoming resources (342,842) (269,510)
Amount deferred in the year 231,947 180,547
Balance at 31 March 2010 231,947 180,547

4. Charitable activities — Expenditure
2010 2009
Restricted Restricted
funds Funds
£ £
Expenditure on projects compnsed

Community projects 279,395 345,161
Design projects {Land) 179,987 321,843
Vocational projects (Employment) 314,602 168,938
Schools projects (Education) 109,206 221,878
Youth projects 292,571 256,734
Landscape contracting projects - 123,665
Chmate change projects 288,726 -
EBS projects 95,297 -
Camtal projects 885,131 775,561

2,444,915 2,213,780
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Direct cost Grant Support 2010 2009
of activities funding of costs £ £
activities
Expenditure on projects
comprnsed
Community projects 221,326 - 58,069 279,395 345,161
Design projects (Land} 143,242 - 36,745 179,987 321,843
Vocational projects 271,201 - 43,401 314,602 168,938
{Employment)
Schools projects (Education) 86,110 - 23,096 109,206 221,878
Youth projects 236,488 - 56,083 292,571 256,734
Landscape contracting projects - - - - 123,665
Climate change projects 235,066 - 53,660 288,726 -
EBS projects 73,227 - 22,070 95,297 -
Capital projects - 41,202 885,131 775,561
843,929
2,110,589 - 334,326 2,444915 2,213,780
5. Other incoming resources
Unrestricted  Restricted 2010 2009
funds funds Total Total
Income from trading subsidiary 330,226 - 330,226 550,734
Other incoming resources 80,375 53,656 134,031 106,607
Total other incoming resources 410,601 53,656 464,257 657,341
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5. Other incoming resources (continued)

Net income from trading activities of subsidiary

The Trust has a wholly owned trading subsidiary, Groundwork Environmental Services
(Leeds) Limited The subsidiary transfers its taxable profits to the Trust by means of Gift Ad
A summary of the subsidiary’s trading results is shown below Audited financial statements
have been filed with the Registrar of Companies

Chantable Non- 2009/10 2008/09
£ Charitable £ £
£
Turnover 656,632 330,226 986,358 1,038,140
Cost of sales (575,037) (289,191) (864,228) (946,098)
Gross profit 81,595 41,035 122,630 92,042
Administrative expenses (78,973) {(39,716) (118,689) (77,937)
Net profit 2,622 1,319 3,941 14,105
Corporation Tax - -
Amount Gift aided to the Trust (3.941) (14,000)
Net profit retained 1n subsidiary - 105
Capital reserves at the end of the financial year 977 977
6. Cost of generating funds
Type of Fund 2010 2009
Unrestricted Restricted Total Total
funds funds
£ £ £ £
Fundraising trading casts
Staff costs 133,866 133,866 104,115
Premises and other costs 11,242 11,242 7,687
P R & marketing 10,003 1,065
10,003
Other 4,476 4,476 7,300

159,587 159,587 120,167
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7. Governance costs

Meeting costs
Trustees expenses
Legal & professional
Audit fees

Staff costs

Other

8. Other costs

Trading subsidiary expenditure
Secondments

Type of Fund
Unrestricted Restricted
funds funds
£ £
1,586
307
3,150
11,500
113,427
11,973

385,812 -

385,812 -
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2010
Total

£

1,586
307
3,150
11,500
113,427
11,973

141,943

385,812

by g gy

2009
Total

£

1,295
467

200
12,200
121,124
12,754
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9. Total resources expended
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Other Allocated Total Total
Staff direct costs 2010 2009
Costs costs £ £ £
£ £
Costs of generating funds
Fundraising trading costs 133,866 25,721 - 159,587 120,167
Trading subsidiary expenditure 241,039 144 773 - 385,812 531,779
Charitable Expenditure
Costs of activities in furtherance
of charity’s objectives
Chantable activities 1,248,932 1,195,983 - 2444915 2,213,780
Governance costs 113,427 28,516 - 141,943 148,040
Other costs - - - - 22,299
1,737,264 1,394,993 - 3,132,257 3,036,065
Note of historical cost surplus
2010 2009
£ £
Reported net outgoing resources before recognised gains and {19,540) 35,987
losses
Difference between histonical cost depreciation charge relevant to
the Trust's bullding and the actual depreciation charge for the year 1,499 1,499
calculated on the revalued amount
(18,041) 37,486

The statement of financial activities 1s presented after charging the following items

Depreciation of tangible fixed assets — owned assets
Depreciation of tangible fixed assets — leased assets
Hire purchase of vehicles

Cperating leases of vehicles
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2010 2009
£ £
48,571 46,213
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9 Total resources expended (continued)

Employee information
The average monthly number of persons employed by the group duning the year was

2010 2009
Direct chantable expenditure 45 43
Management, administration and support of the 16 14
chanty

Future Jobs Fund — waged staff 11 -
72 57

The staff costs associated with the above staff were
2010 2009
£ £
Wages and salaries 1,503,400 1,323,022
Social security costs 135,493 120,773
Other pension costs 98,371 65,411
1,737,264 1,509,206

a3 =======m=moE=

There was one employee with emoluments in the band £60,000-£69,999 (2009 1) This
employee was also a member of the West Yorkshire Pension Fund

No remuneration was paid in the year 1o any director (2009 £Nii)

Other allocated costs included {support costs)

2010 2009

£ £

Staff costs 248,063 184,501
Travel and vehicle costs 81,730 74,975
Centralised service costs 118,462 111,018
VAT 6,884 5,995
Depreciation 45,580 43 696
Other including recruitment and training 35,331 55,739

536,050 475,924

34




The Leeds Groundwork Trust

10. Statement of funds

Unrestricted funds:
General funds

Funds ansing from
revaluation
Non-chantable trading
activities

Restricted funds:
Donated asset reserve
Charitable activities

Pension reserve

Registered No 2064992
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Balance at  Incoming Outgoing Balance at
310309 resources resources  Transfers 31.0310
(restated) £ £ £ £
£

762,121 106,221 (56,905) (38,823) 772,614
100,352 241,100 - - 341,452

- 330,226 (328,907) (1,319) -
12,099 - - (4,033) 8,066

- 2,676,270 (2,746,445) 70,175 -
(455,000) - (254,000) (26,000) (735,000)
419,572 3,353,817 (3,388,257) - 387,132

—_————

Unrestncted funds are transferred at the end of the year to cover shortfalls within restricted
charitable activites The donated asset reserve relates to the purchase of a minibus from
grant funding from the Clothworker's Foundation specifically for the use on youth projects
The pension reserves relates to the hability within the balance sheet due to the requirements
of FRS 17 — Retirement Benefits

Net assets by fund
Group

Fixed assets

Stock

Debtors

Debtors due in more than 1
year

Cash balances

Less Creditors
Less Penston liability

Net assets

Unrestncted

fund
£

685,804

1,026,300
50,433
80,851

(729,322)
(735,000)

Restncted

fund
£

379,066

35

Donated asset
fund

£

8,066

2010 Total

£
693,870

1,026,300
50,433
80,851

(729,322)
(735,000)

e
e Emm————=
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2009 Toftal

{Restated)
£

456,644
1,685
1,385,531

50,433
206,399

(1,226,130)
(455,000)
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10. Statement of funds (continued)

Restricted

fund
£

Trust Unrestrnicted
fund
£
Fixed assets 684,912
Investment 100
Debtors 913,328
Debtors due in more than 1
year 50,433
Cash balances 54,358
Less Creditors {589,942)
Less Pension liability (735,000)
Net assets 378,189

o e e vttt et e . g e e i
=|=Z=;==m=m= ===mmEmszs

Surplus for the financial year

Donated asset

fund
£

8,066
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2010 Total 2009 Total
(Restated)

£ £

692978 455,156
100 100
913,328 1,181,593
50,433 50,433
54,358 201,941
{589,942) (1,015,528)
{735,000) ({455,000)
386,255 418,695

As permitted by section 230 of the Companies Act 2006, the parent company's SOFA has
The parent company’s net outgoing
resources before other recognised gains and losses for the year were £19,540 (2009 net
incoming resources before other recognised gains and losses £35,961)

not been included In these financial statements
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11 Tangible fixed assets - Group

Freehold Motor

land and  vehicles & ICT & Building
bulldings plant equipment Furmiture  Imp’s Total
£ £ £ £ £ £

Cost or valuation
At 1 Apnl 2009 485,000 113,171 107,828 21,718 32,987 760,704
Additions - - 39,134 3,276 4 987 47,397
Revaluation 115,000 - - - - 115,000
At 31 March 2010 600,000 113,171 146,952 24,994 37,974 923,101
Depreciation
At 1 Apal 2009 116,400 89,915 82,547 9,763 5,435 304,060
Charge for year 9,700 10,324 25,258 2,192 3,797 51,271
Revaluation (126,100) - - - - {126,100)
At 31 March 2010 - 100,239 107,805 11,955 9,232 229,231
Net book value at 31 600,000 12,932 39,157 13,039 28,742 693,870
March 2010
Net bock value as at 31 368,600 23,256 25,281 11,955 27,552 456,644
March 2009
Cost or valuation as at
31 March 2010
Valuation 600,000 - - - - 600,000
Cost - 113,171 146,952 24,994 37,974 323,101
At 31 March 2010 600,000 113,171 146,952 24,994 37,974 923,101

Freehald land and bulldings were revalued on the basis of an open market valuation In
existing use at 31 March 2010 by Nigel Tapp & Co Commercial Chartered (MRICS)
Surveyors If the freehold land and bulldings had not been revalued they would have been
included at the following amounts

2010 2009

£ £

Cost 410,075 410,075
Aggregate depreciation on cost {150,029) (141,827)
260,046 268,248

The net book value at 31 March 2010 represents fixed assets which are held as unrestricted
for the furtherance of the Trust's general chantable objectives

7
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12. Tangible fixed assets - Trust

Cost or valuation
At 1 Apnl 2009

Additions
Revaluation

At 31 March 2010

Depreciation
At 1 Apnl 2009
Charge for year
Revaluation

At 31 March 2010

Net book value at 31
March 2010

Net book value as at 31
March 2009

Cost or valuation as at
31 March 2010
Valuation

Cost

At 31 March 2010

Registered No 2064992
Annual Report for the year ended 31 March 2010

Freehold Motor
land and  vehicles ICT Building
bulldings & plant Equipment  Furniture Imp’s Total
£ £ £ £ £ £
485,000 79,953 91,976 21,718 32,987 711,634
- - 39,134 3,276 4,987 47,397
115,000 - - - - 115,000
24,994
600,000 79,953 131,110 37,974 874,031
116,400 58,185 66,695 9,763 5,435 256,478
9,700 9,729 25,257 2,192 3,797 50,675
(126,100) - - - - (126,100)
- 67,914 91,952 11,955 9,232 181,053
600,000 12,039 39,158 13,039 28,742 692,978
368,600 21,768 25,281 11,955 27,552 455,156
600,000 - - - - 600,000
- 79,953 131,110 24994 37,974 274,031
600,000 79,953 131,110 24,994 37,974 874,031

13. Fixed asset investment

The Trust holds share capital with a value of £100 (2009 £100) in it's subsidiary trading
undertaking Groundwork Environmental Services {Leeds) Limited (GES) GES 15 a
company registered in England, the shares are ordinary and they represent 100% of the
nominal value of all shares 1ssued The trading performance of this company and the
aggregate amount of capital and reserves 1s set outin note 5
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14. Debtors

Trade debtors

Prepayments
Accrued income

Amounts due from subsichary

undertaking

Registered No 2064992
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Group Trust
2010 2009 2010 2009
£ £ £ £
729,063 851,622 644,601 752,614
16,340 11,101 16,340 10,756
280,897 522,508 131,747 418,223
- - 120,630 -
1,026,300 1,385,531 913,328 1,181,593

Debtors amounts falling due after more than one year

Accrued income

Group Trust
2010 2009 2010 2009
£ £ £ £
50,433 50,433 50,433 50,433

15. Creditors: amounts falling due within one year

Trade creditors
Other creditors

Other taxation and social secunty

Accrued expenditure
Deferred income

Amounts owed to subsidiary

undertaking

Group Trust
2010 2009 2010 2009
£ £ £ £
310,334 254,517 228,104 189,269
11,237 42,020 11,237 42,020
129,322 127,855 129,322 125,115
46,482 458 896 40,732 238,785
231,947 342,842 180,547 269,510
- - - 150,829

729,322 1,226,130 589,942 1,01552

At 31 March 2010 the group had annual commitments under non-cancellable operating

leases as follows

Expiry date

Between one and five years

Other
2010 2009
£ £
8,320 8,320

i e s et e e o e s s S
—— ]
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16. Pensions

The company contributes to a pension scheme providing benefits based on final
pensionable salary The assets are held separately from those of the company in the
West Yorkshire Superannuation Fund, a mult-employer defined benefit scheme
administered by the City of Bradford Metropolitan Council in accordance with the Local
Government Superannuation Regulations 1986 Contributions to the scheme are
charged to the SOFA so as to spread the cost of pensions over employees' working
lives with the company The contributions are determined by a qualified actuary on the
basts of tnennial valuations The valuation uses the “projected unit” method The most
recently available valuation was at 31 March 2007 which showed that the market value
of the assets of the West Yorkshire Superannuation fund was £7,306 million and that
the actuarial value of these assets represented 90% of the benefits that had accrued to
members, after allowing for expected increases in earnings The Trust's contnbutions to
the defined benefit scheme for the penod were £25,616 (2009 £17,960) The expected
contnbutions for the period ending 31 March 2011 are £33,000

The principal assumptions used by the independent qualified actuanes in updating the
latest valuation of the fund for FRS 17 purposes were
31 Mar 2010 31Mar 2009

Discount rate 550% 6 75%
Rate of price inflation 3 90% 325%
Rate of iIncrease to pensions in payment 390% 3 25%
Rate of increase to deferred pensions 390% 325%
Rate of general increase in salanes 565% 5 00%

The fair value of the assets of the scheme and the expected rates of return were

Long-term Long-term

expected rate expected rate
of return at Value at of return at Value at
2010 2010 2009 2009
% £'000 % £'000
Equities 800 854 750 570
Property 8 50 41 6 50 35
Government bonds 4 50 145 400 115
Corporate bonds 550 41 580 55
Cash 070 41 160 56
Other 800 71 750 57
Total 1,193 888

The results of the valuation of the scheme’s assets and liabilities are as follows

2010 2009

£000 £'000

Total market value of assets 1,193 888
Present value of scheme liabilities (1,928) (1,343)

Deficit (735) {(455)
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16. Pensions (continued)

The FRS 17 deficit has increased dunng the year ended 31 March 2010 as follows

Deficit in scheme at 1 April 2009
Movement (in year

Current service cost
Contnbutions

Net interest/return on assets
Actuanal loss

Deficit in scheme at 31 March 2010

Amounts Included in the Statement of Financial Activities (SOFA):

(a)

(b)

(c)

Analysis of amount charged to net iIncoming resources

Current service cost

Analysis of amount debited to other finance charges

Expected return on pension scheme assets
Interest an scheme habilities

Other finance charges debited to SOFA

Total charged to net incoming resources

Analysis of the actuanal loss recognised in the SOFA:

Actuanal gain on assets
Actuanal gain on habilittes - Expenence
Actuanal loss on abilites — Change in assumptions

Total actuarial loss recognised in the SOFA

41

2010
£'000

(455)

(19}
26
(33)
(254)
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16. Pensions (continued)
Details of Experience gains and losses for the year to 31 March 2010:
2010
£'000
Expernence loss or gain on assets 238
Percentage of scheme assets 19 9%
Experience loss or gan on habilities 11
Percentage of scheme labilities 06%
Total amount recognised In statement of total recognised gawns and (254)
losses
Percentage of the present value of the scheme labilites 13%
The expected defined benefit pension scheme contributions for the current year will be
£33,000 for the penod to 31/03/11
Defined Contribution pension scheme
A stakeholder defined contribution pension scheme also exists to which the Trust
contributes up to 7% of salary based on the employee’s contributions The costs
charged to the SOFA for the year were £46,755 (2009 £47.451)
17. Prior year adjustment
The provisions of FRS 17, relating to the charnty's defined benefit pension
arrangements, have been accounted for and partly disclosed as required by FRS 17
This change in accounting policy has resulted 1n a restatement of the balance sheet at
31 March 2009, the effect of which 1s t reduce the opening funds by £455,000 However
the SOFA for 2009 has not heen restated as the detals were not avalable without
incurring undue costs
18. Grant income
The following bodies have provided grant income for support costs and direct charitable
expenditure in excess of £2,000 to the Trust
2010 2009
£ £
Leeds City Council 310,865 510,563
Department of Communities and Local Government 299,049 222,575
Groundwaork Foundation 161,599 90,481
Employment Service 11,599 11,599
Mark Leonard Trust - 9,100
Scottish Power 56,152 32,632
West Yorkshire Grants 5,000 4,500
DFID — DAF 193 Global Footprints Food Trail 11,220 10,610
Paul Hamlyn Foundation 9,100 20,150
Barclays Spaces 4 Sport - 11,520
v Involved 30,169 32,930

All grant funding received has heen expended 1n accordance with the agreed terms of
the individual grant agreements
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Related party transactions

During the year the Trust undertook a vanety of community consultation, community
development, educational, landscape design and landscape implementation works with
a value of £1,526,272 (2009 £1,552,201) for Leeds City Counci Community
consultation, community development, educakonal, landscape design and landscape
implementation works with a value of £299,049 (2009 £222,575) were undertaken for
the Department of Communities and Local Government whose income was administered
via the Groundwork Foundation Further grants of £163,428 (2009 £90,481) were
administered wvia the Groundwork Foundation Landscape design and landscape
implementation works with a value of £nil (2009 £8,388) were undertaken with funding
from Green Leeds Limited

Mr P Schofield 1s a co-opted director of The Leeds Groundwork Trust During the year
sales of £nil (2008 - £20,977) were made to him by Groundwork Environmental Services
{Leeds) Limited All transactions were conducted on an arm's length basis on normal
trading terms At 31 March 2009, £nl (2008 - £nil) was owed to Groundwork
Environmental Services Limited

Leeds City Council and Groundwork UK are the guarantors of the Trust Trust Board
members are also Board members of Green Leeds Limited

At 31 March 2010 balances due to the Trust from related parties were as follows -

2010 2009

£ £

Leeds City Counci 511,368 488,089
Groundwork Foundation 46,427 39,828
Green Leeds Limited - 8,388

Trustees’ remuneration

The trustees neither received nor waived any emoluments during the year (2009 nil}
Two trustees received reimbursement of expenses for attending Board and other Trust
and GES meetings amounting to £307 (2009 £467)

In accordance with the Memorandum of Association the Trust purchased Charities

Professional Liability insurance for both staff and trustees The cost of this insurance
included in the SOFA was £3,150 (2009 £3,150)
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Board of Trustees and Committees

The Trustee (who are the directors of the company in accordance with the Companies Act
2006) on the date of approval of this report, or who served as Trustees at any me dunng the

year, as as follows

Appointed Trustees First appointed

Nominated by Leeds City Council
Councillor A Blackburn Jul 2004

Councillor J Dowson Nov 2005
Councillor G Driver Jan 1990
Councillor P Grahame Sep 2010
Councillor J Marjoram Sep 2010
Councillor R Pryke Jul 2004

Councillor S Smith Sep 2007
Councillor K Wakefield Jul 2003

Last appomnted

AGM 2009
AGM 2008
AGM 2007
AGM 2007

AGM 2008

Nominated by The Federation of Groundwork Trusts

Mr S K Baker(Chairman)  Jul 1991

Dr A Maclean Jun 2005
Co-opted Trustees

Mr N Burr Jan 2010
Mr | D K Hickiing Jul 1987

Mr A Hodgson Jan 2010
Mr P S Schofield Sep 1988
Mrs S Shay Jan 2010

Honorary Directors
Mr GN Caplan Jun 1995

Company Secretary
Sarah Simpson
Committees of the Board

Finance & General Purposes
Personnel

Wholly-owned subsidiary
Groundwork Environmental Services {Leeds) Ltd
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AGM 2009
AGM 2009

AGM 2007

AGM 2008

Charr Dr A Maclean

Retired/resigned

Sep 2010
Sep 2010

Jan 2010

Sep 2010

Chairr Mr G Caplan (to August 2010)
Mr R Teese (from August 2010)

Char Dr A Maclean {to Feb 2010)
Chair Mr N Burr (from Feb 2010)
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Contact Details

Executive Director
Adrnian Curtis

Operations Director
Sarah Simpson

Finance Manager
Neil Hodgson

Lifelong Learmning Manager
Roger Seeney

Partnerships & Development Manager
Emily Thompson

Places Manager
Juhanne Tate

Landscape Services Manager
Ross Whitcombe

Environment & Business Centre
Merlyn Rees Avenue

Morley

Leeds LS27 9LE

0113 238 0601
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