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Purpose of report

The Joint Administrators are pleased to present their Proposals and Report pursuant to Paragraph 49,
Schedule B1 to the Insolvency Act 1986 (as amended) and Rule 2 33 of the Insolvency Rules 1986 (as
amended)

This proposal has been prepared solely to comply with the statutory requirements of Paragraph 49,
Schedule B1 to the Insolvency Act 1986 (as amended) It has not been prepared for use in respect of
any other purpose, or to inform any investment decision in relation to any debt or financial interest in the
Companies Any estimated outcomes for creditors are illustrative and may be subject to significant
change Neither the Administrators nor RSM Restructuring Advisory LLP accept any hability whatsoever
ansing as a result of any decision or action taken or refrained from as a result of information contained
in this proposal

RSM Restructuring Advisory LLP was previously named Baker Tilly Restructuring and Recovery LLP
until 26 October 2015

Events leading up to the adnmunistration

Brief background

Ultra was incorporated in September 1986 It manufactured and sold upholstered furniture for UK
household retatlers from leased prermises in the West Midlands

it was largely profitable, however in January 2014, technical problems were identified with an Ultra
product being sold to its main customer The outcome was a £1 million direct loss (mitigated by a refund
from supplers totaling £0 6 millon) plus an ongoing effect on trading in the short and medium term

For the majority of 2014 Ultra only had one shop floor model at its main customer (ordinanly two)
resulting in short ttme working  In mid-2015 Ultra had no shop floor model with that customer New
customers were won, however the initial cost of rolling out shop floor models sold at discount resulted in
a detrnimental effect on trading performance

Several staffing 1ssues, In some areas of finance and production, also caused losses approaching £1
million

Raven was Incorporated in April 2005 as the business was restructured It holds a long leasehold
property (used historically for the Companies’ business and currently as an investment property —
currently vacant), and also employed the salanied staff whose costs were recharged to Ultra

The Companies’ latest management information (to January 2016) showed year to date group losses of
cE£1m (7 months)

RSM Restructuring Advisory LLP were formally engaged by the Companies on 1 February 2016 to carry
out the following work

¢ Cash management assistance ~ critical payments including reviewing payment runs on a dailly
hasis

¢ Accelerated Merger & Acquisition (‘AMA’) process — split into two phases, preparation of a teaser,
Information Memorandum and interested party list (investors) and running a sale process upon
consent of the directors

Prior to our involvement management had sought further investment from a number of sources and
been unsuccessful This included attempts to re-finance their working capital debt

Following the toss of Ultra’s main customer later in February 2016, despite further cost restructuring to
bring overheads more 1n ine with the reduced size of the business, including a number of redundancies,
it became apparent that a 'solvent’ restructuring was unlikely to be an option Whilst Ultra continued to
trade untll the Easter shutdown, continuing to manage payments to its suppliers in order to protect the
overall value of the business, there was no further funding available to the business beyond that date

The business was marketed for sale via a discreet marketing process to 20 potential investors and 10
trade buyers This process commenced in February and given the distressed nature of the business
and it operating under an extended shutdown basis, could not be extended any longer Ultimately two
offers were received, and the offer that provided the best estimated return to creditors as a whole was
accepted and proceeded with

RSM Restructuring Advisory LLP 3 6 May 2016
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Whilst other options were considered, a pre-packaged sale with continued supply and service to Ultra's
customer base was considered the preferred option due to

« Protection of the 116 employees that transferred on sale as a going concern, together with the
possibility of mitigation to assist hundreds more n the local supply chain

« Signfficantly enhanced realisations of the debtor baook due to continuity of business and collection
assistance provided by the purchaser

e Enhanced debtor collections due to the nsk of counter clams by customers being minimised by the
abihity for the purchaser to provide continuity of trade to honour Ultra’s warranties and complete the
1,200 outstanding units in the order book

« Mitigation of collection, holding and Administration costs against those expected should the
business be closed down
Increased floating charge realisations (chattel assets and stock) by way of an in-situ sale
Reduction in unsecured creditors by mitigating employee claims, landlord claims, lease creditors etc

+ The offer was recommended by our agents, Hilco Appraisal, following therr detalled assessment of
Ultra's asset base and a review of the options available and expected costs thereon

The sale was approved by all of the Companies’ secured creditors, and discussed with a number of key
suppliers and HMRC prior to its completion

22 Company's trading history
Relevant extracts from the Companies’ recent audited financial statements and management accounts
are summarised below
Consolidated profit and loss account
18 m'ths to
£ 2012 2013 Jun 2015 Jul - Jan 2016
Audited Audited M'gmt M'gmt
Turnover 20,006,148 19,401,639 21,699,833 6,635,474
Grass profit 5,280,104 5,142,444 4,512,312 2,019,496
Operating profit/(loss) 884,137 548569 {2,140,358) (966,659)
Profit/(loss} after tax 634,508 494,305 (1,979,150)  (1,010,159)
Dividends paid 365,000 395,000 212,500 0
Consolidated balance sheet summary
£ 2012 2013  Jun 2015 Jan 2016
Audited Audited M'gmt M'gmt
Fixed Assets 1,193,819 1,268,902 1,143,235 1,054,678
Net Current Assets 97,602 283,691 (1,707,803) (2,603,079)
Total Assets less Current Liabilities 1,291,421 1,552,593 (564,568) (1,548,401)
Creditors falling due after more than one year | (305,015) (344,882} (278,671)  (768,709)
Net Assets / Shareholders' Funds 868,406 967,711 (1,223,939) (2,317,111)
3 Statement of affairs
The directors’ estmated Statement of Affarrs, signed by Glenn Aston, as at 21 April 2016 1s shown at
Appendix B
The Statement for Raven has been redacted regarding the long leasehold property This 1s tn the
process of being marketed for sale, the Administrators will not be selting a guide price In the sale
process and therefore the directors’ estimate has been removed so as not to prejudice the level of
interest
We have no additional comments to make regarding the Statements at this stage, except for the
followsng 1n retation to the secured and preferentiat creditor balances shown
RSM Restructuring Adwvisory LLP 4 6 May 2016
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e We understand that the Royal Bank of Scotland plc (*RBS") has exercised its night of set-off of |
the cash balances held in the Companies accounts to leave an amount outstanding of £17,853, |
secured by its fixed charge over the Raven praperty

« BCRS will therefore seek to recover its lending to the Companies from its third-ranking fixed
charge over the Raven property (rather than wia its floating charge debenture over Ultra)

e Based upon the inihial calculations by our ERA team and claims recewed, the preferential claim
balances as shown in the Statements are understated — current estimates of total preferential
claims are shown in Appendix A

Statement of concurrence

No Statement of Concurrence has been provided as the second director, Mr Miligan, was not involved
with the financial side of the business

Conduct of the admimistration |

Purpose of the administration

Paragraph 3 of Schedule B1 to the Insolvency Act 1986 (as amended) sets out the purposes of an
Administration The Joint Administrators’ must perform their functions with the objective of either

(a} rescuing the company as a going concern, or

{b) achieving a better result for the company’s creditors as a whole than would be likely if the ¢
were wound up (without first being in Administration), or

(c) realising property in order to make a distribution to one or more secured or preferential
creditors

It was not possible to achieve statutory purpose (a) because there were no offers made or investment
forthcomng for the Companies on a solvent basis The Administrators therefore intend to pursue the
statutory objective of achieving a better resuit for the Companies' creditors as a whole than would be
hkely if the Companies were wound up (without first being in administration) H 1s the view of the
Administrators that the transaction detailed above enables the statutory purpose to be achieved and
that the sale and sale price achieved as the best reasonably obtanabie 1n all the circumstances, for the
reasons detalled in our SIP16 Statement

Strategy

A pre-packaged sale of the Companies' assets, with the exception of the assets detailed below, was
completed on 21 April 2016 (see 4 4) As part of the sale, the purchaser was granted a Licence to
Occupy Ultra's trading premises, which will enable the Administrators to continue occupation under the
lease of those premises on a cost-neutral basis until a new lease 1s negotiated by the purchaser

The Administrators propose to realise the remaining assets of the Companies’ for the benefit of
creditors, to be financed by the realisations themselves
Realisation of assets

4.31 Sale of business

A pre-packaged sale of the Companies’ assets, with the exception of the assets detailed below, was
completed on 21 April 2016 (see 4 4) The iniial consideration of £35,000 has been received, with the
deferred consideration of £65,000 due on 1 October 2016

As part of the sale, Ultra has changed its name to Tural Realisations 2016 Limited to enable the sale to
include the benefit of the trading name and any goodwill attached to it

43.2 Bookdebts

Ultra’s sales ledger 1s assigned to RBS Invoice Finance Limited (“RBSIF”) under the terms of the invoice
finance agreement and was excluded from the sale of the business The purchaser 1s providing
assistance to the Administrators In the collection of debts, in accordance with the sale terms

RSM Restructuring Advisory LLP 5 6 May 2016 |
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46

At the date of our appaintment, the ledger had a book value of £1,048k (based on the ledger provided
by Ultra) To date, £358k has been collected and credits of £12k have been given This [eaves £678k
outstanding Collections are on-gong and total realisations are uncertain at this stage RBSIF were
owed £560k at our appointment {prior to ongoing charges and termination fees) Should there be surplus
realisations/residual debts following repayment of RBSIF in full, these will be available for the benefit of
other creditors

433 Long leasehold property

Raven has the benefit of a long leasehold (125 years from October 1986) property of 25,000 square feet
of production facility and offices The property 1s currently empty and the lease has been marketed prior
to our appointment with some interest The Administrators are in the process of appointing theirr own
property agents to advise on and market and sell the lease For any enquires please contact our office
in the first iInstance

There are three creditors with fixed charges over the property, and whether there will be any surplus
realisations for the benefit of creditors generally 1s currently uncertain

434 Potential claim for compensation for mis-selling of interest rate hedging product

As you may be aware, a settlement agreement was recently reached between the Financial Conduct
Authonty (‘FCA’) and certain major banks, including Royal Bank of Scotland plc, in relation to the sale of
interest rate hedging products We are currently investigating whether or not the Companies were sold a
relevant Interest Rate Hedging Product, and whether there 1s an entitlement to redress whether inside
the framework of the FCA settlement, or otherwise

We are aware that a number of banks are in the process of developing a methodology to implement the
terms of the settlement reached with the FCA in respect of the sale of these products Our
understanding s that this process will take several months to refine and finalise and, until such time, our
own investigations cannot be completed However, it should be noted that there has not, as yet, been
any clarfication as to how any such compensation would be treated and thus which creditors would
have prionity The Joint Administrators are therefore at present unable to ascertain whether any such
funds would therefore be available for creditors

SIP 16 statement

A pre-packaged sale of all/part of the Company’s assets has been made, as set outn the notification to
creditors dated 21 Apni 2016 Details of the sale and the circumstances surrounding it are given at
Appendix N (‘SIP16 Statement’)

Please note that the Administrators’ role in the pre-appointment period, in relation fo the pre-packaged
sale, was to advise the Companies and not the directors in their personal capacity, or any parties
connected with the purchaser, In connection with the transaction When considering any sale or
disposal of the Companies, their business or assets, the Administrators’ must perform therr functions in
the interests of the Companies’ creditors as a whole However, where the objective is to realise property
in order to make a distribution to secured or preferential creditors, the Administrators have a duty to
avoid unnecessarily harming the interests of creditors as a whole

Connected party transactions

As disclosed in the SIP16 Statement, a sale of all of Ultra’s assets took place on 21 Aprit 2016 to
PPKidd 56 Limited (who are n the process of changing their name to Ultra Furniture Limited), a party
connected to the Companies by virtue of common directors/shareholders The assets included n the
sale comprised the business and assets of Ultra, together with the employees of the Companies

Administration and planning

The time spent on administration and planning refates to various case management tasks including
filng and circulation of appointment documents, notice to the director requining submission of a
Statement of Affarrs, setting up administration bank accounts, the requisite notices In relation to taxation
and the Companies’ pension schemes, undertaking file reviews, dealing with miscellaneous enquiries
from creditors and arranging insurance cover for the Companies’ remaining assets

RSM Restructuring Advisory LLP 6 6 May 2016
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5 Creditors’ claims and dividend prospects |

The value at which creditors’ claims are stated in the Statement of Affars are, as 1s required by
legislation, those which are reflected in books and records of the Companies provided by the Directors.
It 1s our view that the position appears relatively accurate based on our knowledge to date In addition,
certain claims may be subject to reduction in respect of mitigation, set-off or retention of title

The agreement of creditors’ claims by the Joint Administrators (or any subseguently appointed
Supervisor or Liguidator) 1s a separate matter and will be dealt with as appropnate In due course,
imitially by reference to the proofs of debt lodged in the proceedings by creditors themselves

Dividend prospects and projected returns to creditors, where known, are detailed in Appendix A,
including any amount under the prescribed part Please note that these are indicative only and should
not be used as the sole or principal basis for any bad debt provision or other purposes They may be
subject to revision and additional costs

51 Prescribed part

The ‘Prescribed Part’ 1s a statutory amount, calculated as a percentage of net floating charge !
reahsations, which entitles unsecured creditors to a share of realisations This 1s calculated on a shding
scale up to maximum of £600,000 before costs !

Whilst there are creditors secured by fixed and qualifying floating charges over the assets and |
undertaking of the Companies, it appears unhkely that those creditors will recerve any recovery under

therr floating charges due to anticipated recoveries from fixed charge assets and/or the level of

preferential creditors There 15 therefore no requirement to estimate the amount of the Prescribed Part

of the assets under Section 176A of the Insolvency Act 1986 (as amended)

6 Joint Administrators receipts and payments

We attach as Appendix C a summary of our receipts and payments for Ultra to date There have been
none for Raven

The sole transaction as at today's date s the receipt of the initial consideration in respect of the sale of
the business, which has been allocated to stock

VAT basis
Receipts and payments are shown net of VAT, with any amount due to or from HM Revenue and
Customs shown separately

7 Meeting of creditors

The Joint Administrators have decided to convene meetings of creditors, pursuant to paragraph 51 of
Schedule B1 to the Insolvency Act 1986 (as amended)

The following documentation 1s attached

. Appendix D formal notice convening the meeting 1s on Form 2 208,
. Appendix E a form of proxy form for use at the meeting, i
. Appendix F an extract from the Insolvency Rules 1986 (as amended) regarding creditors’ |

entitiement to vote, and .

. Appendix G a proof of debt to enable creditors who have not yet lodged therr claim to do so
(please note that you will not be able to vote at the meeting unless you have lodged your claim
with the Joint Administrators)

The purpose of the meetings 1s for creditors to be able to consider the Admimstrators’ proposals and
resalutions set out at section 8 below and to ask questions as regards the conduct of the Administration
At the meetings, creditors are also entitled to establish a Creditors’ Committee should they so wish,
provided that there are no fewer than three and no more than five wishing to be represented on the
committee

8 Joint Administrators’ proposals

The Joint Administrators’ proposals n relation to each of the Companies are

RSM Restructuring Advisory LLP 7 6 May 2016
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The Administrators should continue to pursue the most appropnate alternative method of realising the
assets for the benefit of the creditors

The Administrators should arrange to distribute available funds from the realised assets to those
creditors entitied to them in such manner as they consider will lead to an early distnbution of the
available assets in an economic manner

The Administrators be authonised to make such application to court for directions as they consider
appropriate with a view to achieving the purposes of the Administration or their proposals

Subject to paragraph 9 below, the company exits the Administration by way of Creditors Voluntary
Liguidation or dissolution If any asset is identified (including redress from a mis-sold interest rate

hedging product) as a result of which it 1s anticipated that a distnbution will be made to unsecured
creditors, which 1s not a prescribed part distribution, then the company shall exit Administration by
Creditors’ Voluntary Liquidation

That Diana Frangou and Guy Mander of RSM Restructuring Advisory LLP, St Phiips Point, Temple
Row, Birmingham B2 5AF be appointed Joint Liquidators of the Company following the cessaticn of the
Administration and the Joint Liquidators will have the power to act jointly and severally, if applicable

For creditors to consider whether to appoint a Creditors’ Committee to assist the Administrators and
subsegquent Joint Liquidators

In the event that a Creditors’ Commuttee 1s not established, the Administrators be discharged from
liability in respect of any action of therrs as Administrators immediately following their cessation to act as
Administrators

In the event that a Creditors’ Committee 1s not established, then in accordance with the fee estmate
provided to creditors at Appendix O to these proposals the Administrators shall be authorised to draw
their remuneration (plus VAT) in respect of work in relation to non-fixed charge matters based upon time
costs imited to the sum of £18,000 {Raven) and £50,000 (Ultra)

In the event that a Creditors’ Committee 1s not established, the Administrators shall be authorised to
draw ‘category 2’ disbursements as an expense of the Adminustration at the rates prevailing at the time
the cost Is Incurred, current details of which are attached at Appendix | In the event that the
Administration exits by way of iguidation and the Administrators are appointed Liquidators, such
resolution shall be treated as being passed in the liquidation

Creditors are also asked to consider the following resolutions in relation to the outstanding pre-
Administration costs detaled at paragraphs 8 10 and 8 11 below and at Appendix L

In the event that a Creditors’ Commuttee 1s not established, the Administrators shall be authonised to
draw therr outstanding pre-appointment remuneration and disbursements as set outin Appendix L, in
the sum of £2,000 (Raven) and £28,190 (Ultra) {plus VAT), such disbursements to include ‘category 2
disbursements’ at the rates prevailing at the time the cost was incurred, current details of which are
attached at Appendix |

In the event that a Creditors’ Committee 1s not established, the Administrators shall be authornised to
discharge the outstanding pre-appointment expenses as set out In Appendix L, in the sum of £1,100
(Raven) and £14,854 (Uitra) (plus VAT)

Proposed exit from administration

It 1s proposed that the Companies shall exit Administration by Creditors Voluntary Liquidation (“CVL") or
dissolution, as approprate

If any asset 1s 1dentified (Including redress from a mis-sold interest rate hedging product) as a result of
which it 1s anticipated that a distribution, which is not a prescribed part distribution, will be made to
unsecured creditors, then the Company shall exit Administration by CVL

If either company exits Administration by moving into CVL, it i1s proposed that Diana Frangou and Guy
Mander of RSM Restructuring Advisory LLP, St Philips Point, Temple Row, Birmingham B2 5AF be
appointed Joint Liquidators of the company following the cessation of the Administration The
Liquidators will have the power to act jointly and severally and any act required or authorised to be done
by the liquidators may be done by all or any one or more of the persons holding the office in question

Creditors should note that they may nominate a different person as the proposed Liquidator, provided

RSM Restructuring Advisory LLP 8 6 May 2016
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that
{a} the nomination 1s made before the proposals {or any revised proposals) are approved and,

(b) Where the nomination relates to more than aone person, or has the effect that the office 1s to be
held by more than one person, a declaration 1s made as to whether any act required or
authonsed to be done by the liquidators s to be done by all or any one or more of the persons
for the time being holding the office In question

Costs and Joint Administrators’ remuneration

Pre-administration costs

Detalls of the fees charged and expenses incurred by the Administrators prior to appointment are set
out In Appendix L, together with details of the amounts paid to discharge these costs (if any), and the
balance that remains unpaid (if any)

These fees were incurred in relation to planning the sale and alternative options for the Companies
(including dunng a penod where the pre-pack sale had been aborted), assisting management in the
period leading up to the sale and with the necessary appointment documentation and liaising with the
Companies' secured and key creditors, with a view to the Companies entering Administration This work
further achieved the purpose of the Administration by achieving a pre-packaged sale of the Companies’
assets

To the best of my knowledge no fees were charged, or expenses incurred, by any other Insolvency
Practitioner pnor to my appomntment

| would advise you that payment of unpaid pre-Administration costs as an expense of the Admiristration
IS

()} Subject to approval under Rule 2 67A, and

{(n) Not part of the proposals subject to approval under paragraph 53 of Schedule B1 to the Insolvency
Act 1986 {as amended)

I can confirm that | have unpaid pre-Administration costs of £38,933 68, comprising tme costs of
£38,743 68 and disbursements of £190 00

Creditors are asked to consider resolutions as set out at paragraphs 8 10 and 8 11 to approve the
payment of the Admiristrators’ outstanding pre-appointment remuneration and expenses as detalled at
Appendix L from the Admiristration estate Please note that, if a Creditors’ Committee 1s appointed, it is
for the Committee to consider these resolutions The balance between the actual costs incurred and the
amounts being sought for approval will be written off

In accordance with best practice disclosure, RSM Restructuring Advisory LLP incurred costs and drew
remuneration for advisory work prior to the appointment of Administrators as follows

e Nature of work — cash flow monutoring from 1 February 2016 and carrying out an Accelerated
Merger & Acquisttion (AMA) process culminating in the pre-packaged sale of the business

« Tme costs ncurred of £68,890 60 plus disbursements of £249 94
e Fees billed and paid totalling £45,000 plus disbursements of £249 94 (the balance of our time
costs has been written off)
Joint Administrators’ post appointment remuneration and disbursements

Creditors are asked to consider resolutions as regards the payment of the Administrators’ remuneration
and drawing certain disbursements from the Administration estate

It 1s for the creditors or, f a Creditors’ Committee 1s appointed, the Creditors’ Committee, to determine
on what basis the administrator 1S to be remunerated, time cost, percentage, set fee or any combination
of these and, where appropriate, the percentages or amounts of any set fee

Remuneration for work In relation to the fixed charge assets (the property in Raven and book debts in
Ultra) will be agreed with the respective secured creditors in accordance with the legislation

The Administrators are seeking approval for therr post-appointment fees (remuneration) for non-fixed
charge matters to be drawn on a time-cost basis in line with the fee estimate attached {Appendix O)

RSM Restructuring Advisory LLP 9 6 May 2016
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The Administrators are required by statute to carry out much of that work, for example, 1ssuing progress
reports to creditors and reporting to the Department of Business, Innovation and Skills on the conduct of
the Companies’ directors Other work will be determined by the particular circumstances of the
appointment

Creditors are asked to consider the resolution set out at paragraph 8 8 of the Administrators’ proposals

Our fee estimate has been prepared to incorporate the work that we anticipate will be done during the
life of the appointment and based on the information currently available the Administrators do not
anticipate that it will be necessary to seek approval from creditors to increase thetr fees

Should the scope change or the assumptions prove to be inaccurate, it may resuit in addibional cost
being incurred in dealing with the Administration That may be as a result of certain work that has
already been identified proving to be more complex and time-consuming than anticipated, a greater
level of stakeholder engagement, or because new matters come to light of which the Admimstrators are
not presently aware Should such circumstances anse, the Admirustrators may need to seek approval
from the creditors to increase their fees

If so approved, the maximum amount that the Joint Admimstrators wilt be able to draw in relation to their
post-appointment fees for non-fixed charge matters will be £18,000 (Raven) and £50,000 (Ultra} They
will not be allowed to draw more than that amount unless they obtain further approval of the creditors

10.3 Guide to Administrators fees
For your information the following documentation 1s attached
. Appendix H Charging, expenses and disbursement policy statement
. Appendix | Joint Administrators’ charge out and disbursement rates
. Appendix J Category 2 disbursement table
. Appendix K Joint Administrators’ time and charge out summary {non-fixed charge matters)
A Guide to Administrators Fees, which provides information for creditors in relation to the remuneration
of an Administrator, can be accessed at http //rsm insolvencypoint com under ‘general information for
creditors' A hard copy can be requested from my office by telephone, email or in writing

10.4 Post-appointment expenses and category 1 disbursements
The Administrators consider that post-appointment expenses and category 1 disbursements of £3,748
are likely to be incurred in each matter A breakdown of these Is attached at Appendix P

105 Post-appointment category 2 disbursements
Category 2 disbursements include elements of shared or overhead costs Insolvency guidelines require
these to be identified separately and are subject to approval as if they were remuneration The current
rates are attached at Appendix | and details of category 2 disbursements already incurred are attached
at Appendix J In the event that a Creditors’ Committee is not appointed, creditors are asked to consider
the resolution set out at paragraph 8 9 of the Joint Administrators’ proposals

RSM Restructuring Adwvisory LLP 10 6 May 2016
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11 EC regulations

It 1s considered that the EC regulations will apply and that these proceedings will be main proceedings
as defined In Article 3 of the EC regulations as the centre of main interest of the Companies 1s In the
UK

Diana Frangou
RSM Restructuring Advisory LLP
Joint Administrator

Encls

Diana Frangou and Guy Mander are licensed to act as Insolvency Practitioners in the UK by the Institute of Chartered Accountants n
England and Wales
Insolvency Practitoners are bound by the Insolvency Code of Ethics when carrying out ali professional work relating to an insolvency
appomntment
The affairs, business and property of the Companies are being managed by the Joint Administrators who act as agents of the
Companies and without personal hability
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Appendix A (1)

Statutory, dividend and other information

Company name

Functions of Admiristrator(s)

Previous company names
Company number

Date of incorporation

Trading name

Trading address

Principal activity
Registered office

Share capital

Nomunal & issued share capital

Shareholders

Dhirectors

Secretary
Mortgages & charges

Appotntor

Raven Holdings Limited

The Joint Administrators’ appointment specified that they would have
power to act jointly and severally

The Joint Administrators’ have exercised, and will continue to exercise,
all of their functions jointly and severally as stated in the notice of
appointment

N/A
05434371
25/04/2005

N/A

Building 66, 3rd Avenue, The Pensnett Estate, Kingswinford, DY6
7GA

Holding company

c/o Restructuring Adwisory LLP, St Phiips Point, Temple Row,
Birmingham, B2 5AF (from 28 Apnl 2016)

Previously as per Trading address

Authonised share capital
200,000 Ordinary shares
Issued 200,000 Ordinary Shares at a par value of £2,000

Glenn Aston — 66,667 shares
Phiip Bennett — 66,667 shares
Dennis Milligan — 66,666 shares

Gienn Aston
Dennis Milligan
None

Debenture in favour of the Royal Bank of Scotland plc (‘RBS”) created
on 10 July 2009

Legal charge over property at Unit 10 Gibbons Industnial Estate in
favour of RBS created on 14 July 2011

Fixed charge over leasehotd property at Unit 10 Gibbons Industnal
Estate in favour of PPKIDD Fourteen Limited created on 30 September
2015

Fixed charge over leasehold property at Unit 10 Gibbons Industrial
Estate n favour of BCRS Business Loans ("BCRS") created on 30
September 2015

Debenture in favour of BCRS created on 30 September 2015

The directors, c/o Building 66, 3rd Avenue, The Pensnett Estate,
Kingswinford, DY8 7GA

Diwvidend prospects Owed Paid to date Estimated future
prospects

R8BS £17,852 99 NIL Payment In full

PPKIDD Fourteen Limited £226,122 00 NIL Payment In full

BCRS Business Loans £147,802 NIL Payment In full




Preferential creditors

£28,889 NIL Not yet known

Unsecured creditors

£1,988,125 NIL Uncertain if sufficient
realisations to enable
dvidend

Estimated net property

NIL — expected that all secured creditors will be repaid in full from fixed
charge realisations

Estimated prescrnbed part avallable
for unsecured creditors

NfA




Appendix A (2)

Statutory, dividend and other information

Company name

Functions of Administrator(s)

Previous company names
Company number

Date of incorporation

Trading name

Trading address

Principal activity
Registered office

Share capital

Nomina! & 1ssued share capital

Shareholders

Directors

Secretary

Mortgages & charges

Appointor

Tural Realisations 2016 Limited

The Joint Administrators’ appointment specified that they would have

power to act jointly and severally

The Joint Administrators' have exercised, and will continue to exercise,
all of their functions jointly and severally as stated in the notice of

appointment

Ultra Furniture Limited {changed on 21 Apni 2016)

02052358
04/09/1986

Ultra

Bullding 66, 3rd Avenue, The Pensnett Estate, Kingswinford, DY6

7GA

Manufacturer of furniture

c/o Restructuring Adwvisory LLP, St Philips Point, Temple Row,

Birmingham, B2 5AF (from 28 April 2016)

Previously as per Trading address
Authorised share capital

100 Ordinary shares

Issued 100 Ordinary Shares at a par vatue of £100

Raven Holdings Limited — 100 shares

Glenn Aston
Denrus Millhigan

None

Debenture in favour of RBS Invoice Finance Limited created on 10 July

2009

Debenture in favour of the Royal Bank of Scotland plc created on 10

July 2009

Charge of deposit in favour of the Royal Bank of Scotland plc created

on 21 July 2009

Debenture in favour of BCRS Business Loans created on 30

September 2015

The directors, c/o Bullding 66, 3rd Avenue, The Pensnett Estate,

Kingswinford, DY6 7GA

Dividend prospects Owed Paid to date Estimated future
prospects
RBS Invoice Finance Limited £559,589 (plus £293,282 Payment In full
ongoing charges
and termination
fees)
Royal Bank of Scotland plc £17,852 99 NIL Payment In full {from Raven)
BCRS Business Loans £146,804 NIL Payment In full {from Raven)
Preferential creditors £139,153 NIL Not yet known
Unsecured creditors £3,841,909 NIL Uncertain if sufficient
realisations to enable a
dividend




Estimated net property NIL - expected that all secured creditors will be repaid in full from fixed

charge realisations and/or Raven

Estimated prescribed part available

for unsecured creditors N/A




Rule 229 Form 2 14B

Statement of affairs

Name of company Company number
Raven Holdings Limited 05434371

In the Court case number
Fligh Court of Justice, Chancery Division, Birmingham District 8122/2016
Registry

Statement as to the affairs ef

(a) Insert name and
address ofregistered (@) Raven Holdings Limited
office of the company

of 5t Phulips Point, Temple Row, Birmingham B2 SAF

on the 21st day of Apri] 2016, the date that the company entered admimistration

{b) Insent date

Statement of Truth
[ believe that the facts stated 1n this statement of affairs are a full, true and complete statement of
the affairs of the above named company as at (b) 21 April 2016 the date that the company entered

admnistration

Full name Glenn Arthur Aston

et W

Dated 5/{/’6




A - SUMMARY OF ASSETS

Assets Subject to Specific Charge

Assets Subject to Fixed Charge
Long leasehold property
Cash at bank
Less Royal Bank of Scotland plc
Less PPKidd 14 Limuted
Less PPKidd 14 Loan [nterest

Assets Subject to Floating Charge

Assets not Subject to Charge

Available to preferential creditors

Book VYalue Estimated to Realise
£ £
601,000

30,839 30,839

(225,641) {235,000)

(219,372} (219,372)

(6,750) (6,750)
180,076 -

Signature mme {/g/lé




Al -SUMMARY OF LIABILITIES

Estunated total assets availabte for preferential creditors

Liabilities
Employees — unpaid wages

Estimated Surplus (Deficiency) as regards preferential creditors
Estimated total assets available for floating charge holders

Debts secured by floating charge

Total assets avatlable to unsecured creditors

Unsecured non-preferential claims
(excluding any shortfall to floating charge holders)
Trade and Expense Creditors
Employees - Redundancy
HM Revenue & Customs
Employees — unpaid wages
Intercompany — Ultra Furniture Limited
Dilapidations provision
Pensions

Esumated Surplus {Deficiency) as regards non preferential creditors
{excluding any shortfall to floating charge holders)

Share Capital
Ordinary

Estimated Surplus (Deficiency) as regards members

Estimated to Realise

3 £
a
(26,400}
[
[ ]
0
[ ]
(10,775)
(100,788)
(748,845)
(36,137)
(674,852)
(408,700)
(8,028)
(1,988,125)
[ ]
(2,000)
(2,000)

S:gnmm Date f/f //“
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Rule 229 Form 2 14B

Statement of affairs

Name of company Company number
Tural Realisations 2016 Limited (formerly Ultra Furmiture Limited) 02052358

In the Court case number
High Court of Justice, Chancery Division, Birmingham District 8123/2016
Registry

Statement as to the affairs of

{a} Insert name and
address of registered (@) Tural Realisations 2016 Limited (formerly Ultra Fumniture Limited)

office of the company

of St Phtlips Powmnt, Temple Row, Birmingham B2 SAF

on the 2 1st day of Apnil 2016, the date that the company entered admunistration

(b) Insert date

Statement of Truth

I believe that the facts stated in this statement of affairs are a full, true and complete statement of
the affairs of the above named company as at (b) 21 April 2016 the date that the company entered
admunistration.

Full name Glenn Arthur Aston

Srgned W

Dated {Z{/,C:




A - SUMMARY OF ASSETS

Assets Subject to Specific Charge

Assets Subject to Fixed Charge
Book debts
Less RBSIF

Fixed Assets (F& F,P & M
And Leasehold Improvements)
Stock

Cash at Bank

Goodwill

Intetlectual property
Intercompany account — Raven

Holdings Limited

f.ess BCRS
Less BCRS loan interest

Assets Subject to Floating Charge

Assets not Subject to Charge

Available to preferential creditors

Book Value Estimated to Realise
£ £

993,000 744,750
{530,910) (530,910)
248,000 54,000
734,000 45,000
194,877 194,877
999 999

{ 1

674,852 0
(146,804) (146,804)
(998) (998)
2,167,017 360,915

Slgnaturm {/'5///6
N —— 4 7




Al - SUMMARY OF LIABILITIES

Estimated to Realise

£ £
Estimated total assets available for preferential creditors 360,915
Liabilities (66,400)
Employees
Estimated Surplus {Defictency) as regards preferential creditors 294,515
Estimated total assets available for floating charge holders 294,515
Debts secured by floating charge 0
Total assets available to unsecured creditors 294,515
Unsecured non-preferential claims
(excluding any shortfall to floating charge holders)
Trade and Expense Creditors (2,943,979}
Less Retention of Title provision estimate 160,000
Employees — Redundancy, PILON, Accrued Hol Pay {679,086)
HM Revenue & Customs (176,411}
GRN and accruals (68,063)
Employees - Wages and holiday pay unpaid {73,017)
Pensions (1,353)
(3,841,909}
Estimated Surplus (Deficiency) as regards non preferential creditors (3,547,394}
(excluding any shortfall to floating charge holders)
Share Capital
Ordinary (100)
{100)
Estimated Surplus (Deficiency) as regards members (3,547,494)

Stgnaturem‘ Date s /S’// b
s —
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Appendix C

Receipts and Payments Abstract: Tural Realisations 2016 Limited (formerly Ultra Furniture Limited)

in Administration
Bank, Cash and Cash Investment Accounts To 06/05/2016

Receipts and payments are shown net of VAT with any amounts due to HMRC shown separately

SOA Value £ £ £
SECURED ASSETS
744,750 00 Debtors (Pre-Appontment) 000
000
SECURED CREDITORS
(530,910 00) Fixed Charge Claims 000
000
ASSET REALISATIONS
54,000 00 Fixed assets 000
100 Intelectual Property 000
195,876 00 Other Current Assets 000
45,000 00 Stock/Inventory on Hand 35,000 00
35,000 00
PREFERENTIAL CREDITORS
(56,744 85) Hoiday Pay 000
(82,408 57} Wages 000
000
FLOATING CHARGE CREDITORS
(147,803 00) Floatng Charge Clams 000
000
UNSECURED CREDITORS
144,847 86 Deficency In Securnty 000
(920 19) Department of Employment 000
(633,704 09) Employees 000
{176,453 00) Trade and Expense Creditors 000
(2,872,860 30) Unsecured Creditors 000
000
EQUITY
{100 00) Ordmnary 000
000
(3,317,429 14) 32,000 00,
REPRESENTED BY
Cash at Bank 35,000 00

35,000 00

35,000 00



Appendix D (1)
Form 2.20B

Notice of a meeting of creditors

(a) Insert full name(s)
and address{es) of the
administrator(s}

(b} Insert full name and
address of reqistered
office of the Company
{c) Insert detalls of place
of meeting

(d) Insert date and ime
of meeting

‘Delete as apphicable

* Delete as applicable

Rule 2.35
Name of Company Company number
Raven Holdings Limited In Admirustration 05434371
in the High Court of Justice, Chancery Division, Court case number
Birmingham District Registry 8122 of 2016

Notice I1s hereby given by (a) Diana Frangou and Guy Mander of RSM Restructuring Advisory
LLP, St Philips Point, Temple Row, Brmingham 82 SAF

that a meeting of the creditors of (b) Raven Holdings Limited

is to be held at (c) RSM Restructuring Adwvisory LLP, St Philips Point, Temple Row, Birmingham,
B2 5AF

on (d) 26 May 2016 at 10 30 AM

The meeting 15

*(1) an imitial creditors’ meeting under paragraph 51 of Schedule B1 to the Insolvency Act 1986
(‘the Scheduie'),

I invite you to attend the above meeting

A proxy form 1s enclosed detailing the resolutions that will be considered at the meeting, which
should be completed and returned to me by the date of the meeting «f you cannot attend and
wish to be represented The resolutions to be taken at the meeting may include resolutions
specifying the terms on which the Joint Administrators are to be remunerated including the
basis on which disbursements are to be recovered from the Company’s assets and, If
appropriate, the approval of any unpaid pre-appointment costs incurred by the Joint
Administrators

In arder to be entitled to vote under Rule 2 38 at the meeting you must give 1o me, not |ater than
12 00 hours on the business day before the day fixed for the meeting, details in writing of your
clam

Signed

Diana Frangou
Joint Administrator
Dated
A copy of the *proposals ~rewised-prepesals 1S attached




Appendix D {2}

Form 2 20B

Rule 2 35

Notice of a meeting of creditors

(a} Insert full name(s)
and address(es} of the
admunistrator(s)

{b} Insert full name and
address of reqistered
office of the Company
{c) Insert details of place
of meeting

(d} Insert date and time
of meeting

*Delete as applicable

“ Delete as applicable

Name of Company Company number
Tural Realisations 2016 Limited in Administration 02052358

In the High Court of Justice, Chancery Division, Court case number
Birmingham Distnict Registry 8123 of 2016

Notice 1s hereby given by (a) Diana Frangou and Guy Mander of RSM Restructuning Advisory
LLP, St Philips Point, Temple Row, Birmingham B2 5AF

that a meeting of the creditors of (b} Tural Realisations 2016 Limited

Is to be held at (c) RSM Restructuring Advisory LLP, St Philips Point, Temple Row, Birmingham,
B2 5AF

on {d) 19 May 2016 at 11 30 AM

The meeting 15

*(1) an initiat creditors’ meeting under paragraph 51 of Schedule B1 to the Insolvency Act 1986
{(‘the Schedule’),

I mwnite you to attend the above meeting

A proxy form i1s enclosed detailing the resolutions that will be considered at the meeting, which
should be completed and returned to me by the date of the meeting If you cannot attend and
wish to be represented The resolutions to be taken at the meeting may include resolutions
specifying the terms on which the Joint Admirustrators are to be remunerated inciuding the
basts on which disbursements are to be recovered from the Company’s assets and,
appropriate, the approval of any unpaid pre-appointment costs incurred by the Joint
Administrators

In order to be entitled to vote under Rule 2 38 at the meeting you must give to me, not later than
12 00 hours on the business day before the day fixed for the meeting, details in writing of your
claim

Signed

Diana Frangou
Joint Administrator
Dated

A copy of the *proposals /+evised-preposals Is attached




Appendix E (1)

Rule 8 1

Please insert name of
person {who must be
18 or over) or the
Chairman of the
Meeting If you wish to
provide for altemative
proxy holders in the
circumstances that
your first choice 15
unable to attend
please state the
name(s) of the
alternatives as weli

Please delete words in
brackets if the proxy
holder i1s only to vote
as directed 1 ¢ he has
no discretion

‘Please delete as
appropnate

Insolvency Act 1986

Proxy

Raven Holdings Limited In Administration

Name of Creditor

Form 8.2

Address

Name of Proxy Holder

1

| appoint the above person to be my/the creditor's proxy holder at the meeting of
creditors to be held on 26 May 2018, or at any adjournment of that meeting The proxy
holder 1s to propose or vote as instructed below (and in respect of any resolution for

which no specific instruction 1s given, may vote or abstain at husfher discretion)

Voting Instructions for resolutions

1

The Joint Administrators’ proposals as set out at paragraphs 81 t0 8 5
and 9 of the report dated 29 April 2016 are approved

To appoint a Creditors’ Committee to assist the Administrators and
subsequent Joint Liguidators (if applicable) (Note If you vote in
favour of this resolution please ensure you neminate a
representative below)

In the event that a Creditors’ Committee 1s not established, the
Administrators be discharged from hability in respect of any action of
theirs as Administrators immediately following ther cessation to act as
Administrators

In the event that a Creditors’ Committee 1s not established, then n
accordance with the fee estimate provided to creditors on 5 May 2016 at
Appendix O to the Joint Administrators’ proposals the Administrators
shall be authonsed to draw theirr remuneration (plus VAT) in respect of
work in relation to non-fixed charge matters based upon time costs
hmited to the sum of £18,000

In the event that a Creditors’ Committee 15 not established, the
Administrators shall be authorised to draw ‘category 2' disbursements
as an expense of the Admmnistration at the rates prevailing at the time
the cost 1s incurred, current details of which are attached at Appendix |
to the Joint Administrators’ proposals In the event that the
administration exits by way of liguidation and the Administrators are
appointed Liquidators, such resolution shall be treated as being passed
in the iguidation

For/
Against

For /
Against

For/
Against

for/
Against

For /
Against



This form must be
signed

Only to be completed
if the creditor has not
signed in person

6 In the event that a Creditors’ Commiitee 15 not established, the For/
Administrators shall be authcnised to draw ther outstanding pre- Against
appointment remuneration as set out n Appendix L to the Jont *
Admunistrators’ proposals, in the sum of £2,000 (plus VAT)

7 In the event that a Creditors’ Committee s not established, the For /
Administrators shall be authonsed to discharge the outstanding pre-  Against
appointment expenses as set out in Appendix L to the Joint *
Administrators’ proposals, in the sum of £1,100 {plus VAT)

8 For the appointment of

of

representing as a
member of the Creditors’ Committee

Signature Date

Name in CAPITAL LETTERS

Position with creditor or relationship to creditor or other authority for signature

Remember there may be resolutions on the other side of this form



Appendix E {2)

Rule 8.1

Please insert name of
person {who must be
18 or over} or the
Chairman of the
Meeting If you wash to
provide for alternative
proxy holders in the
circumstances that
your first choice 1s
unable to attend
please state the
name(s) of the
alternatives as well

Please delete words In
brackets if the proxy
holder 15 only to vote

as directed 1 e he has

no discretion

*Please delete as
appropriate

Insolvency Act 1986 Form 8 2

Proxy

Tural Realisations 2016 Limited In Admnistration

Name of Creditor

Address

Name of Proxy Holder
1

| appoint the above person to be my/the creditor's proxy holder at the meeting of

creditors to be held on 26 May 20186, or at any adjournment of that meeting The proxy
holder 1s to propose or vote as instructed below (and in respect of any resolution for

which no specific Instruction Is given, may vote or abstain at hisfher discretion)
Voting Instructions for resolutions

1 Joint Admirustrators’ proposals as set out at paragraphs 81 to 85
and 9 of the report dated 29 April 2016 are approved

2 To appont a Creditors’ Committee to assist the Administrators and
subsequent Joint Liquidators (f applicable) (Note If you vote in
favour of this resolution please ensure you nominate a
representative below)

3 In the event that a Creditors’ Committee 1s not established, the
Administrators be discharged from lLiability in respect of any action of
theirs as Administrators immediately following their cessation to act as
Administrators

4 In the event that a Creditors’ Committee 1s not established, then in
accordance with the fee estimate provided to creditors on 5 May 2016 at
Appendix O to the Jont Administrators’ proposals the Administrators
shall be authorised to draw therr remuneration (plus VAT) in respect of
non-fixed charge matters based upon time costs mited {o the sum of
£50,000

5 In the event that a Creditors’ Committee is not established, the
Administrators shall be authorised to draw ‘category 2' disbursements
as an expense of the Administration at the rates prevaling at the time
the cost 1s incurred, current detalls of which are attached at Appendix |
to the Joint Admunistrators' proposals In the event that the
administration exits by way of hquidation and the Administrators are
appointed Liquidators, such resolution shall be treated as being passed
in the liquidation

For /
Against

For/
Against

For/
Against

For/
Against

For /
Against



This form must be
signed

Only to be completed
if the credutor has not
signed in person

6 In the event that a Creditorss Committee 15 not established, the For/
Administrators shall be authornised to draw thewr outstanding pre- Against
appointment remuneration and disbursements as set out i Appendix L *
to the Joint Administrators’ proposals, in the sum of £28,190 (plus VAT),
such disbursements to include ‘category 2 disbursements’ at the rates
prevailing at the time the cost was incurred, current details of which are
attached at Appendix | to the Joint Administrators’ proposals

7 In the event that a Creditors’ Committee 15 not established, the For /
Administrators shall be authonsed to discharge the outstanding pre-  Against
appomntment expenses as set out in Appendix L to the Joint *
Administrators’ proposals, in the sum of £14,854 (plus VAT)

8 For the appointment of

of

representing as a
member of the Creditors’ Committee

Signature Date

Name in CAPITAL LETTERS

Position with creditor or relationship to creditor or other authority for signature

Remember there may be resolutions on the other side of this form



Appendix F

Insolvency Rules 1986 (as amended): entittement to vote (Rule 2.38)

1)

2)

3)

4)

5)

6)
7}

8)

9)

10)

Subject as follows, at a meeting of creditors In Administration proceedings a person 1S entitled to vote
only iff —

a) he has given to the Administrator, not later than 12 00 hours on the business day before the day
fixed for the meeting, details in wrniting of the debt which —

1) he claims to be due to him from the Company, or

) in relation to a Member State Liquidator, 1s ctaimed to be due to creditors n proceedings in
relation to which he holds office,

b) the claim has been duly admitted under Rule 2 39 or this Rule, and

c) there has been lodged with the Administrator any proxy which he intends to be used on his
behalf,

and details of the debt must include any calculation for the purposes of Rules 2 40 to 2 42

The chairman of the meeting may allow a creditor to vote, notwithstanding that he has failed to comply
with paragraph (1)(a), if satisfied that the failure was due to circumstances beyond the creditor's control

The chairman of the meeting may call for any document or other evidence to be produced to him, where
he thinks it necessary for the purpose of substantiating the whole or any part of the claim

Votes are calculated according to the amount of a creditor's claim as at the date on which the Company
entered Administration, less any payments that have been made to him after that date in respect of his
claim and any adjustment by way of set-off in accordance with Rule 2 85 as if that Rule were apphed on
the date that the votes are counted

A creditor shall not vote in respect of a debt for an unliquidated amount, or any debt whose value 1s not
ascertained, except where the charman agrees to put upon the debt an estimated minimum value for
the purpose of entitlement to vote and admits the claim for that purpose

No vote shall be cast by virtue of a claim more than once on any resolution put to the meeting
Where —

a) a creditor 1s entitled to vote under this Rule and Rule 2 39,

b) has lodged his claim in one or more sets of other proceedings, and

c) votes (either in person or by proxy) on a resolution put to the meeting, and

d) the Member State Liquidator casts a vote n respect of the same claim,

only the creditor's vote shall be counted

Where —

a) a creditor has lodged his claim 1n more than one set of other proceedings, and

b) more than one Member State Liquidator seeks to vote by virtue of that claim,

the entitlement to vote by virtue of that claim is exercisable by the Member State Liquidator in main
proceedings, whether or not the creditor has lodged his claim in the main proceedings

For the purposes of paragraph (6), the claim of a creditor and of any Member State Liguidator in relation
to the same debt are a single claim

For the purposes of paragraphs (7) and (8), ‘other proceedings’ means main proceedings, secondary
proceedings or territonal proceedings in another Member State



Appendix H

RSM RESTRUCTURING ADVISORY LLP

Charging, expenses and disbursements policy statement

Charging policy

Partners, directors, managers, admmistrators, cashiers, secretarial and support staff are allocated an
hourly charge out rate which is reviewed from time to time

Work undertaken by cashiers, secretanal and support staff will be or has been charged for separately
and such work will not or has not also been charged for as part of the hourly rates charged by partners,
directors, managers and administrators

Time spent by partners and all staff in relation to the insolvency estate 1s charged to the estate
Time 1s recorded In 6-minute units at the rates prevailing at the time the work is done

The current charge rates for RSM Restructuring Advisory LLP Brrmingham are attached

Time billed 1s subect to Value Added Tax at the applicable rate, where appropriate

It 15 the office holder's policy to ensure that work undertaken i1s carried out by the appropriate grade of
staff required for each task, having regard to its complexity and the skill and expernence actually
required to perform it

RSM Restructuring Advisery LLP’s charge out rates are reviewed periodicaliy

Expenses and disbursements policy

Only expenses and disbursements properly incurred In relation to an insolvency estate are re-charged
to the insolvency estate

Expenses and disbursements which comprise external supplies of incidental services spectfically
identifiable to the insolvency estate require disclosure to the relevant approving party, but do not require
approval of the relevant approving party prior to being drawn from the insolvency estate These are
known as ‘category 1’ disbursements

Expenses and disbursements which are not capable of precise identification and calculation (for
example any which include an element of shared or allocated costs) or payments to outside parties that
the firm or any associate has an interest, require the approva! of the relevant approving party prior to be
being drawn from the insolvency estate These are known as ‘Category 2’ disbursements

A resolution to consider approving ‘category 2’ disbursements at the rates prevailing at the time the cost
Is incurred to RSM Restructuring Advisory LLP Birmingham will be proposed to the relevant approving
party in accordance with the legislative requirements

General office overheads are not re-charged to the insolvency estate as a dishursement

Any payments to outside parties in which the office holder or his firm or any associate has an interest
will only be made with the approval of the relevant approving party

Expenses and disbursements re-charged to or incurred directly by an insolvency estate are subject to
VAT at the applicable rate, where appropriate



Appendix |

RSM RESTRUCTURING ADVISORY LLP

JOINT ADMINISTRATORS’ current charge out and disbursement rates

Hourly charge out rates
Rates at commencement Current rates
£ £
Partner 450 450
Drrectors / Associate Directors 280 - 385 280 - 385
Manager 220 220
Assistant Managers 130 -175 130 -175
Adminustrators 100 - 145 100 — 145
Support staff 85 85

Category 2 disbursement rates

Internal room hire

£25/£80 per room

Subsistence

£25 per night

Travel (car)

42 5p per mile

‘Tracker' searches

£10 per case




Appendix J

Category 2 dishursements table

Amounts paid or payable to the Office Holder’s firm or to any party in which the office holder or his
firm or any associate has an interest

Recipient, type and purpose Paid Unpad

£ £
Administrator travel (car) - 127 93
Total 127 93




Appendix K (1}
Raven Holdings Limited

Joint Administrators’ post appointment time cost analysis for the period from 21 Apnl 2016 to date

For the penod 09/04/2016 to 06/05/2016

Hours Spent Partners Drectors /
Assocate
—_— - - Drectors
Admanistration and Planning
Apporimert _ 00 23
Case Management 00 02
Drectoi(s)/debtor/barkupt o 00 oo
Penson Scheme 00 ae
Pespportmentmattes 0000
Recepts and Payments 00 oe
_ Statement of Affars 00 06
Totaf a0 at
Rea_hsahmof Assets
Assets - genenal'other 00 ae
_ Chattes ] 0o 00
_ . Land and Propery et e RO 0D
_ Total eo e
Creditors - _
1st credtors/sharehokders meetngs and reports 05 tg
" Empoyees B T 0 ~
____ Unseaured Credios - o . 00 ___
_Tetal 98 12
Total Hours (FromJan 2003) e 9
Totat Time Cost {From Jan 2003} R £22500 £1,204.00
L L5 a3
£22500 £1,204.00
45000 28000

—_ - 4 e e

Managers Asssamt  Admrsatos  Assstants &
Managers Suppit Staff
20 00 04 00
37 00 44 02
¢0 00 04 00
00 00 0s 0a
00 00 08 00
00 20 0t 00
¢o 0o 00 0o
57 20 86 0z
00 00 07 0o
00 00 04 co
40 00 00 00 _
0.0 00 11 00
oo 0a 04 ¢o
00 88 01 00
go 0o 04 ()]
Jwgo . en g2t
00 88 09 00
&7 _ws 86 02
£125400, £209920  £93500 £1700
87, __wd 7 8s 02
£1,34200 £209920 £ 895 00 E1700
_ . . — _
22000 19437 11570 8500

Towl Total Average
Hours Tme Costs rates
47 ELIA00  BPIS

B5  E1376% 151 94
04 tmm o wmn
s £5000 100 00
08 E1600 14500
z1 E£27450 B67

06 £ 168.00 280 00
176 £3,16250 17969
w7 Lo 14500
04 TEs000 10000

00 £000 000

11 £ 141 50 12884

187 T gssm W H

91 £ 1,905 20 209 36
04 E400 1000
14 £245020 218 44
W1 gErA; | ww&0

EE734 20 B
301 E5Te40 19280
£5,794.20

19280



Appendix K (2)
Tural Realisations 2016 Limited

Joint Administrators’ post appointment time cost analysis for the period from 21 Apnl 2016 to date

For the cerod 09/04/2016 to G6/05/2016

Hours Spet “Tetners Drectos/ | Managers  Assstart Adminststors  Assetants & Tow' Total Average
Assochte Managers ' Support Staff Hours Tme Costs Rates
oo - e i . _Deedors R — T —_— -
Admanistration and Planmng e
Amortment 50 PR T L 16 0o 17 £3,68.00 31285
 CaseManagement ) 05 12 155 a0 83 g8 68 431300 1855
Drector(s)/debtofbarkrugt. " oo oo 0o o 04 ad TTha T Ese00 0 14500
Penson Scheme 09 00 00 00 07 ) o7 E7000 100 00
Past-appontment - generat 00 09 00 00 03 00 EY £4350 14500
Recepts and Payments_ 00 o0 00 09 o0 o0 09 £Y7000 13000
Swtement of Affars oo LE 00 00 00 o 08 T £z M0
" Towl T T e T4 T 7 WE e T e Y e £9,142.50 i3
Reaiisation of Assets - B . B -
_Assets - genemafother a4 6d a0 0g a5 0a g5  im® | 500
Crattel - B - T oo 06 00 7 67 T oo 13 £20200 155 38
_ HPfLeasng credtors. (L) I EEE 00 O | S L 3.1 206 00
tand and Poperty te 02 02 777 00 06~ oo 06 £ 14400 240 00
ROT/ Thrd Party Assets 25 00 28 00 18 00 71 £1,82100 70 56
__Sak of busness 10 06 20 0o ¢0 00 36 £1,058.00 1389
" Tyetal - T 36 o8 63 00 31) oo 'Ts_fr © g3stre0 256775
Creditors . - -
15t creditors/sharehoblers meetngs and regorts 05 10 00 0d 04 0o 19 £7545 00 285 84
Employees. ) 40 04 108 EL 08 oo™ 77 3o E%,1675%0 73506
__ Secored Credhors 20 oi so 7 od 00 go~ T 21 T B9l 4w
Unsecured Credtors. I L R T N E - &3 "o 150 Ez7e®0 11
T Tew T T T T " Tis 15 85 0 78 T Ten 880 £1343260 29169
Tase Specific Matters - Shareholders = - T T T T e e T T T
Srarehotlers / Members ) 00 00 15 00 00 00 is E 00
T qotal T T L S Too oo o T T8 33000 20
Case Specific Matters - Legal Matters ) - - ) i b - - T
T legaiMattes 000 T 00 oo 6o 01 o0 01 E1000 190 00
’-_Tog;_‘— B - TTTTT 7T T T o0, T ew T R T oo ¢1 £100¢ 100 00
[ _ | —
TotatHours o 16.5 54 48 29 226 08 1148 £ 26,433.50 230 06
Tota) Tima Cost £7,426 0 £ 1,792.00, £ 9,848 60 £4,92400 £ 2376 00 £ 6800 £ 28,433 50
Totatfours " _ T ws U HY Tme _bs_ _ias  ImANE 06
Total Tima Cost £742500 £ 1,?92.00l £ 9,848.60 £ 4,924.00 £2376 00 £68.00 £ 26,433 SUI
Average Rates 4560 00 280 o0 21983 206 03 10560 8500 230 DGii




Appendix L

Analysis of pre-administration costs

Pre-administration costs charged / incurred - Raven

Charged / Incurred

Paid

Unpaid

Administrators’ fees: Application
Costs*

2,000 00

2,000 00

Administrators’ expenses- solicitors
fees, Shoosmiths based on time costs
and expenses incurred n relation to
the appointment of Administrators
and the sale of the business

1,100 00

1,100 00

Total

3,100 00

3,100 00

Pre-administration costs charged / incurred - Ultra

Charged / Incurred

Paid

Unpaid

Administrators’ fees: Application
Costs* and disbursements - travel
(car)

28,190 00

28,190 00

Administrators’ expenses: solicitors
fees, Shoosmiths based on time costs
and expenses incurred I1n relation to
the appointment of Administrators
and the sale of the business

10,371 00

10,371 00

Administrators’ expenses: agents
fees; Hilco Appraisal based on time
costs and expenses incurred in
valuing the assets and providing
advice to RSM Restructuring Advisory
LLP in relation to offers made for the
business

4,158 00

4,158 00

Administrators’ expenses: agents
costs — site secunty

32500

32500

Total

43,044 00

43,044 00

* Application Costs sought based upon total time costs incurred with a view to the Companies entering
Administration totalling £38,743 68 as per Appendix M



Appendix M

Joint Administrators’ pre-appointment time cost analysis

Hours Spert Parmers  Dreciors / Mangers  Assstant Admnstrators  Assstants & Totat “Totat Average
Assccate Managers | Support Saff Hours Trne Costs Rates
e - - Drectors _ O -

Adminustration and Planning .

_ Appontment a6 09 00 00 L 00 09 £25200 %0 00
Badkground nformaton_ _ 00 00 00 00 11 [} 11;_‘ £11000 100 00
Porong/stategy ) 150 283 06 00 03 131 573 E15,58450 M
Pre-appontmert matters _ . 0g 02 } 0_0 _ 00 703 [\l] 65 £8100 16200
Totah . 150 29?"‘ L 00 17 131 598 £16,02750 w802

_ o —_— - - e e e . B

Realisation of Assets B )

Salp of ursmess o we 30 00 0o 00 00 130 ESM000 407
Stock and WIP 50 00 00 10 00 00 60 £ 2,470 00 44167
Tatad 15¢ 30 D] 10 \} 0! (1] ) 19¢ £7.81000 41105

Creditars ) i i N
Emplyees S 50 18 15 B 0o g0 IS £9,017 40 404
‘Secured Credbors 90 L LI L a0 0q 140 E5W®S0 318

_Unsecured Credtors - 10 _oa oo 00 02 00 12 T I TY

_Totat o C150 88 15 22 02 00 827 £W4668%0 27837

Case Speciflc Matters - Légal Matters A S -

__ legalMatters 0o 00 12 00 ~ oo an 12 EZ628 1%
Tgtll L iHJA jﬂ ~ 12 00 OUL B 114 12 £23628 . 196 80

TotalHous A T a0 m2 33 w2 19 1 T Ml emusss Mm%

Total TIme Cest £1994250 £10,54600 E660TE  £6,20090 £19000  £1,11350  E£3874388

Toaalbous | sy wg  wm____wr__ i3 w1 Tl emme  #%

Total Tima Cost £19,04250 £10,54500 E66078  E6,20090 £19000 £1,11350  E3874368

- - S - o e s . e -

Average Rates 44317 269 U_JI 20024 2083 100 00! 8500 291 9%

_ — e A — - - _ i  m a ——— —_—l —— — N —_— - -



Appendix N

SIP 16 statement
Rationale for a Pre-Pack Sale

In accordance with Paragraph 2 to Schedule B1 of the Insolvency Act 1986 (as amended), the Administrators
intend to pursue the statutory objective of achieving a better result for the Companies’ creditors as a whole than
would be likely if the Companies were wound up (without first being in administration) It 1s the view of the
Administrators that the transaction enables the statutory purpose to be achieved and that the sale and sale price
achteved as the best reasonably obtainable in all the circumstances because the sale
+ Was the only offer made for the business as a going concern
¢ Protects the jobs of 116 employees that will transfer on sale as a goeing concern
 Signfficantly enhances realisations of the debtor book due to contmuity of business and collection
assistance provided by the purchaser
e Minimises the risks of counter claims by debtors by the ability for the purchaser to provide continuity of
trade to honour Ultra's warranties and complete the 1,200 outstanding units in the order book
» Mitigates costs of debtor collection, holding costs and administration costs aganst those expected on a
close down of the business
Increases floating charge realisations (chattel assets and stock) by way of an in-situ sale
e Leads to an expected distribution to preferential creditors, together with a potential dividend to the
unsecured creditors, neither of which would be possible if the assets were realised on a break-up basis
e Reduces the level of unsecured creditor claims by mitigating employee claims, landlord claims and
lease creditors
e Was recommended by our agents, Hilco Appraisal, following their detalled assessment of Ultra’s asset
base and a review of the options available and expected costs thereon
+ Was agreed following the business being marketed for sale via a discreet marketing process to 20
potential investors and 10 trade buyers This process commenced in February and no other offers were
received for the business and assets and given the distressed nature of the business

Disclosures

Initial introduction

s RSM Restructuring Advisory LLP was introduced to the Companies by RBS Invoice Finance
_('RBSIF') and first met the managing director, Glenn Aston, on 19 January 2016

Pre appointment considerations

« RSM Restructuring Advisory LLP were formally engaged by the Companies on 1 February 2016 to
carry out the following work
» Cash management assistance — cntical payments ncluding reviewing payment runs
on a daly basis
o Accelerated Merger & Acquisition ({AMA'} process — spht into two phases, preparation
of a teaser, IM and interested party list (investors}) and running a sale process upon
consent of the directors

« The alternative options considered, both prior to and within formal insolvency by the insolvency
practitioner and the companies, and on appointment the admirustrator with an explanation of the
possible outcomes

Prior to our involvement management had sought further investment from a number of sources and been
unsuccessful This included attempts to re-finance their working capital debt

During February 2016, a major customer provided only 3 weeks’ notice of the withdrawal of therr business
which accounted for 80% of Ultra's (‘the Company’s’) turnover and given the 4 week lead time on orders,
all orders were expected to complete at the end of March, at the point of the Easter shutdown

It was necessary at that point for the Company to start a consultation process and 85 employees would be
made redundant as at 31 March 2016, to reflect the reduced level of turnover

During the course of the AMA process it became apparent that a 'solvent’ restructuring was not practically
an option Detailled discussions were held with several investors, however, no proposition was received



given the extent of the habilities that would still remain in a Newco

Other considerations within an insolvency procedure were deemed not possible/preferable to a pre-pack
sale because

A pre-pack with continued supply and service to the customer base 1s Iikely to provide greatly
enhanced book debt realisations due to

s continued supply Including order run-off for the departing customer and fulfilling the
1200 outstanding orders in the business
debtor assistance and prionty clauses In the sale agreement
purchaser likely to have relationships with the customer base
preservation of customer contracts by honouring warranties in order to collect out the
£1 1m debtor book

It would also provide continuity of employment for the remaining 116 employees (and potentially an
opportunity for a number of those recently made redundant to return upon growth of the new
bustness)

A number of suppliers will be materially financially impacted as a result of an insolvency process An
ongoing business could provide future business in order to mitigate their losses over time

We considered whether a minimal trading period whiist the business was further marketed during
administration was an appropriate strategy to follow However, due to the lack of certainty of finding a
buyer and the costs that would be borne for holding the business even just for a week this was not a viable
option A funding facility without any certainty of enhanced realisations would aiso be required We would

. also anticipate substantial ransom creditor claims in any attempt to trade on as Admimistrators

There 15 an element of the stock that 1s finished goods that can be quickiy sold However, the value of this
if sold by Administrators would be likely to dimimish considerably due to the lack of warranties provided,
and as the majontty related to showroom stock used to generate future orders, If no commitment could be
given by the Administrator to honour the existing and future order bock from that stock item, the customer
would be unlikely to want to take delivery

A substantial amount of the raw matenial stock held by Ultra 1s obsolete Of the remainder, the current raw
materials are subject to retentian of title claims and therefore have a higher value to a continuing business

' The mayjority of the carried book value of Ultra’s plant and machinery 1s a specific m-built wood burner that
heats the premises — this only has any value if it can be sold on an in-situ basts

. There was a high risk for other plant and the stock that break-up value would not be achieved on a

. piecemeal disposal, with high costs of removal and site holding costs to realise There was therefore reai

' concern that the costs of realisation outweigh the realisations under the floating charge and it was not
anticipated that the charge holders would meet the costs shortfall, given that no other assets were
available in Ultra

The sale by way of a pre-pack also included some value for goodwill - for the name, website, customer

' contracts etc As there 1s no registered intellectual property, it s uniikely goodwill could achieve

' realisations through any other method of sale
There were several weeks’ wages outstanding and therefore we considered the staff may be unwilling to
work with an Administrator during any trading period if requested, particularly in ight of the continuing

" uncertainties 1n such a situation Without the certainty of a sale or funding, an Administrator would have no
option other than to make the large majority of employees redundant on day one With any such sale In
Administration, we understand that the majonty of these arrears can be claimed from the Redundancy
Payments Service as a result of the selling company being insolvent and this was attractive to a
purchaser

Other insolvency types

A Company Voluntary Arrangement i1s not possible as the business itself does not currently have
the volume to support trading contributions to a Supervisor nor are there other assets available to
realise for the benefit of creditors in an arrangement

|



A close down administration or liquidation leads to greatly diminished realisations and increased
costs

An LPA Receivership over the property in Raven 1s not appropriate as all 45 salaried employees of
the group (of which 12 were made redundant by Raven prior to our appointment) have their contracts
with this entity Therefore an administration appointment was required over this company as well to
ensure the creditors can be dealt with

« Whether efforts were made to consult with major or representative creditors and the upshot of any
consultations If no consuitation took place, the administrator should explain the reasons

Continuing discussions held with the Companses’ secured creditors, all of whom gave their approval to the
pre-pack strategy

No discussions were held with trade creditors dunng the first phase of the AMA process to avoid potential
disruption to supply, particularly for the completion of orders for Ultra’'s main customer However, supplier
payment plans have been in place so on-going creditors have been recewving payments on account
against therr debt Other cntical suppliers have been supplying on a pro-forma basis only

The landlord of the trading premises was made aware of the on-going financial position and subsequently
agreed to revised rent payments over the first 6 months of the purchaser’s operations

The Company's financial difficulties reached local and trade press during the week ending 8 April 2016
and suppliers are aware the Company 1s currently on an extended shutdown Suppliers and HMRC, with
debts totalling circa £2 5m, were consulted prior to the sale in the week commencing 11 April 2016 The
rationale behind the pre-pack was discussed with them and no objections were received

HMRC has served a notice of its intention to wind-up the Companies following the failure of the
Companies to continue to honour their time to pay obhgations from February 2016 onwards Therr
outstanding debt currently stands at circa £1m

s It was not appropriate to trade the business and offer it for sale as a going concern during the
administration for the reasons given above

s A fundingfre-finance exercise was carrned out by management and not successful due to the
Companies proving unattractive to a number of the interested investors given the level of investment
required for the business at reduced capacity on a standalone basis

Funding was not sought by the proposed Administrators due to the matenal uncertainties surrounding
any trading period and its impact on overall value of the business and the potential nisks as outhned
above

* Details of registered charges with dates of creation

Raven Holdings Limited
Royal Bank of Scotland ('RBS’) — debenture — created 10 July 2009
RBS - legal charge over property at Urit 10 Gibbons Industnal Estate — created 14 July 2011

PPKIDD Fourteen Limited — fixed charge over leasehold property Unit 10 — created 30 September 2015

BCRS — fixed charge over leasehold property Unit 10 — created 30 September 2015

BCRS — debenture — created 30 September 2015

Utltra Furniture

RBSIF — debenture — created 10 July 2009

RBS — debenture - created 10 July 2009

RBS - charge of deposit — created 21 July 2009
_BCRS - debenture — created 30 September 2015




« The business or business assets has not been acquired from an insolvency process within the
previous 24 months

Marketing of the business and assets

* The opporturity was circulated to ¢20 investors as identified through discussions with management
and our AMA specialist team Following completion of a NDA, interested parties were given access to
a data room Although some of these investors could also be considered as trade, the opportunity
was imtially withheld from a wider trade circulation due to the directors concerns around stability and
controlling the operationa!l and financial position, particularly with regards to collecting the ongoing
sales ledger and preserving the existing and future order book In addition, the uncertainty of the
Companies’ financial position during an AMA process would have resulted in key customers
transferring to Ultra's compehitors and the value of the an-going business being damaged

Since the Easter shutdown on 24 March 2016 a number of further trade parties were made aware of the
opportunity and held discussions with management 10 trade parties in total were contacted

We consider that the oppartunity was exposed sufficiently gwen
« The level of on-going interest and quite specific opportunity, together with
¢ The necessary capital required to fund the purchase and new business, and
* Aleasehold premises that is currently significantly over capacity for the revised business and
therefore unattractive to most parties

» Marketing Essentials
Broadcast
e We considered that it was not appropriate to broadcast the opportunity in the media for the
reasons set out above, primarily that of sensitwity and the effect on on-going trade Discreet
and targeted marketing through known contacts and from industry research alongside
managements’ knowledge and contacts was carned out
= Justify the Marketing Strategy
s To protect the continuing business, including realisation of substantial book debts due and
payable during the AMA penod and to enable the business to continue to trade to fulfil
order obligations '
» Independence |
e The business was discreetly marketed during August 2015 by management and another |
advisor however this was predominantly for investment on a going concern basis only
From February 2016, marketing of the business was carried out by RSM in association with '
management '
s Publicise rather than simply publish
+ Marketing/targeting commenced in February 2016 and was carried out for 2 months The
lack of avallable funding for the Companies after this period meant it was no longer able to
carry on with any marketing without significant disruption to the bustness with substantial
llabiities to pay and no additional working capital to support This therefore impacted upon
the business’s ability to continue to obtain supphes, pay its workforce (including those made
redundant) to enable a trading business to be available to sell Ultra was unable to re-
commence production after the Easter shutdown and the underlying business, including the
staff whom were on extended leave, un-fulfilled orders and customer opportunities would
start to fall away if the period was extended any further
= Connectwvity
e Online communication was not used for reaching the market, however the Companies’
information was presented In a data room to provide 24 hour iImmediate access for those
interested parties who returned confidentiality agreements
» Comply or explain
s The marketing strategy has achieved the best available outcome for creditors as a whole in !
the circumstances !
« There were no offers for the business recetved from any other party — the principal reason
given was the TUPE habilty and other overheads (particularly rent) being too hugh for the |
size of business at the outset of any Newco
« The targeted marketing strategy allowed the business to continue to trade to achieve a pre-
pack and therefore there were significant benefits to the creditors as a whole on a financial _




level particularly the protection of jobs (both at the Companies and wider supply chain)
» As no other party had made an offer for the business, the only remaining prospect for the

Valuation of the business and assets

e The assets of the business were valued by lan Bacon (MRICS) of Hilco Appratsal, who confirmed
ther independence and that they carry adequate professional indemnity insurance Jones Lang
LaSalie (‘'JLL’) provided a desktop review of the long leasehold investment property held in Raven

s The valuations obtained for the business or its underlying assets were as follows

Raven Holdings
The long leasehold property has been on the market for six months with a local agent We have held
preliminary discussions with JLL with regards to marketing the property, which 1s not included in the
transaction
|
Ultra Furniture \
\

No valuation was undertaken on goodwill due to Ultra being loss-making, having no registered intellectual
property or goodwill carned in the balance sheet for any other reason Goodwill was attributed to ¢ £1,000
for the purpose of the sale

Plant and machinery (owned)
e In-situ—£125,000
e Ex-situ - £42,000 - £50,000
Stock (after ROT)
s In-situ — £70,000 (including £44,000 finished goods)
s Ex-situ-—£43,000
o Raw Materials 10-20% of cost
o WIP0%
o Finished Goods 60-70% of cost

A stock take was undertaken by Ultra on shutdown at 24 March 2016 and this provided the basis for the !
valuation '

e The basis of valuation adopted by the Administrators and the valuers was in-situ given that the sale
was to a continuing business from the same site (under a Tenancy at Will in the first instance) Ex-
situ valuations were on the basis of no offer being received and it being necessary to shut down the
business and sell the assets on a piecemeal basis

» The value in the offer received for the assets Is above ex-situ valuations overall As such, the offer 1s
preferable io a close down purely from a direct value perspective and significantly reduces the level
of costs of realisation of those assets This provided the rationale for acceptance of the offer for the
assets

The other financial benefits in terms of value to a continuing business were clear- enhanced debtor !
collections from the £1m sales ledger, lower costs of sale and costs of process, preservation of 116
Jjobs leading to reduced preferential and unsecured employee claims

The transaction
s The transaction completed on 21 April 2016
» The purchaser was PPKidd56 Limited

e The purchaser has common directors/shareholders to the Compames - Glenn Aston and Dennis
Miligan, are both directors and shareholders !




The transaction ncorporated both of the Compamies With regards to Raven, this was only for
the benefit of the employees who are contracted by that company Raven's only other asset s a
long leasehold property (which was specifically excluded from the sale} and the investments in
Ultra (worthless by nature of the insolvency of Ultra) and another subsidiary Raven Furniture
Limited which s dormant with no assets

The following guarantees for amounts due from the Companies were given personally by the
directors on a joint and several basis

o RBSIF - £150,000 {not financing the purchaser)

o BCRS -£50,000 (providing some funding to the purchaser by way of a £100,000
loan payable on the sale of the Raven long leasehold and a loan for the Deferred
Consideration due on the purchase up to £50,000)

BCRS are funding the new business to the extent of an offer of a loan to pay £50,000 of the
deferred consideration, should Newco not be in a posihion to pay this in full when it becomes
due

Assets

The Sale included the following assets
o Plant and machinery (owned) involved in the manufacture of upholstered furniture

o Stock (subject to ROT) — timber and softwood, foam & fibre, leather, matenals, work in
progress and finished goods

o Goodwill - use of telephone number, email addresses, website etc, and customer
contracts

o Intellectual property — 'know how’ (there was no registered IP)

The transaction was on a going concern basis, with a granting of a Tenancy at Will alongside the

sale agreement to allow Newco to trade from the premises

The sale consideration was £100,000

Of which £35,000 was paid on completion and £65,000 1s on a deferred (non-conditional} basis
to be paid on 1 October 2016

There were no fixed charge assets included in the transaction Floating charge asset
constderation was apportioned as follows

o Plant and machinery - £54,000
o Stock - £45,000

o Goodwill — £999

o Intellectual property — £1

The split of consideration was determined by the level of the offer, and 1s in line with split of the
tangible assets as given in our agents’ valuation

The Administrators have the benefit of title clauses In the sale agreement together with a
debenture over the purchaser, an indemnity from PPKidd14 Limited and specific guaraniees
from BCRS for £50,000 and PPKidd14 Limited for £15,000 in respect of the Deferred
Consideration

The sale 1s not part of 2 wider transaction

Connected Party Sales

With effect from 2 November 2015, connected parties had the ability to apply to a pre-pack pool to review the
proposed transaction The am of the pool I1s to increase transparency of the pre-pack process where the
transaction takes place with a connected party, and to provide assurance to creditors that independent business
experts have reviewed the proposed transaction Further information can be found at www prepackpool co uk

Pre-Pack Pool Application

| would advise you that the pre-pack pool was approached by the connected party On 11 April 2016 the pre-
pack pool 1ssued its opinion as follows the pre-pack 1s not unreasonable Since the pre-pack pool 1ssued its

opinion, the total consideration reduced by £25,000 to £100,000 The inthal consideration paid became £35,000
All other terms of the sale and purchase remained unchanged from that reported to the pre-pack pool




Viabihty Review

As part of this application, the connected party purchasers were aiso informed of a requirement for them to draw
up a viability review, stating how the purchasing entity will survive for at least 12 months from the date of the
proposed purchase, and a viability statement providing a short narrative detaiiing what the purchasing entity will
do differently in order that the business wall not fail

| would advise you that | have seen the viability review included in the application to the pre-pack pool A copy
has not been provided with this statement due to concerns around the sensitive nature for Newco and the
detnmental impact if the business's future strategy was widely publicised However, Newco's viability is based
upon a more diversified customer base with a lower cost structure reflecting the reduced size of the business
going forward

For the avoidance of doubt, the Administrators have not contributed to, nor reviewed or verified, any aspect of
the viability statement, vability review or the application submitted to the pre-pack pool
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Appendix P

Joint Administrators’ expenses likely to be incurred

Bond £90 00
Statutory advertising appointment and creditors meeting £150 00
Website fee uploading of circulars and information to creditors £800
Legal fees general advice to the Administrators £2,000 00
Legal fees validity of appointment review £500 00
Statement of Affairs fee £1,000 00
Total £3,748 00

NB the table above shows estimates of expenses expected to be incurred in relation to each of Raven and

Ultra that will be paid from non-fixed charge realisations




