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J O Hambro Investment Management Limited Company No. 2042285

Directors’ Report
Principal Activities

The principal activities of J O Hambro Investment Management Ltd ("the Company" or "JOHIM") are discretionary
investment management on behalf of private clients, chanities, trusts and collective investment vehicles and the
management of other specialist funds including hedge funds

Business Review

Profile

JOHIM s a specialist investment house focused on the discreionary management of portfolios for private
individuals, thewr related family interests and intermediate customers JOHIM also manages charities and other
specialist investment portfolios

For ats private clients, JOHIM manages bespoke equity oriented portfolios on a fully discretionary basis, agreeing a
specific investment objective with each client on a case by case basis JOHIM chent portfolios include traditional
growth, balanced or income mandates as well as speciahist geographic mandates (Europe, UK, Asia/Japan, etc)
JOHIM also manages fixed income and multi-asset class portfolios

JOHIM manages a range of regulated onshore and offshore funds In addition, JOHIM manages two unregulated
equity long/short funds

Performance

The results for the year show profits after tax of £4 Sm (2010 £3 2m) During the year Assels Under Management
(“AUM™} fell by £110m from £3,471m to £3,361m Inflows for the year were £517m (2010 £441m), Net New
Assets for the year were £140m (2010 -£58m) Capital adequacy cover as at 31 December 2011 was 5 times the
required liquid capaital (2010 5)

Equity markets during 2011 were volatile with the FTSE World Index Total Return down 5 79% i GBP terms which
15 reflected 1n decreased turnover £24,338k (2010 £25,486k) However, operating profit rose to £5,996k (2010
£4,279Kk) as a result of a fall in Administrative expenses and no exceptional item as 1n 2010 (FSCS Levy) There
remains significant volatility in the markets with sovereign debt and economic recovery at the fore-front of investor
concern, the business recognises the risk that this volatility could impact future performance

Dividends

Dividends of £2m were paid during 2011 (2010 £2m) The Directors do not propose another dividend (n respect of
the year ended 31 December 201 1
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J O Hambro Investment Management Limited Company No. 2042285

Directors and Directors’ Interests
The Directors of the Company who served during the year, are listed below

J A Anderson*
H ] Grootenhuis*
W A M Francklin

The Non Executive Directors of the Company who served during the year, are listed below

A R Bonsor

M Hurst Resigned 30™ December 2011

A John

I Leng

Sir B Willlamson

I Leigh-Pemberton

The Company 1s a 74% subsidiary of JOHIM (Holdings) Lid The Company 1s a 26% associate of J O Hambro Asset
Management Lid, a fully owned subsidiary of JOHIM (Holdings) Ltd

Directors marked with * are also Directors of JOHIM (Holdings) Lid Their interests in the share capual of that
undertaking are disclosed tn its financial stalements

FSA

The Company 1s authorised and regulated by the UK Financial Services Authority ("the FSA™)

Insurance

Throughout the year, the Company maintained tnsurance to provide protection for clients against losses arnising from
any neghgence or dishonesty of its employees

Donations

Charutable donations made by the Company during the year ameunted to £31,114 (2010 £35,871)

Political donations made by the Company during the year amounted to mil (2010 nul)

Risk Management

The policies of JOHIM to nsk management are set out in Note 23 to the financial statements

Disclosure of Information to Auditors

The Directors whao held office at the date of approval of this Directors’ Report confirm that so far as they are each
aware, there 1s no relevant audit information of which the Company’s auditor 1s unaware, and each Director has taken

all the steps that he or she ought to have taken as a Director 1n order to make himself or herself aware of any relevant
audit information and to establish that the Company’s auditor 1s aware of that wnformation
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Employee Involvement and Employment of Disabled Persons

The Company gives full and fair consideration to disabled persons 1n employment applications, training and career
development ncluding those who become disabled during their period of employment

The Credit Swisse group has a Disability Interest Forum 1n place 1n the UK as an imuiative  This forum
+ provides a support network,
e facilitates informauon sharing for those with a disability or for those caring for a family member or fnend
with a disability, and
¢ Invites all those who want to participate and who have an interest

The forum raises awareness of i1ssues related to disability and promotes an environment where disabled employees
are supported and are given the opporiunity to reach thewr full potential

Creditor Policy

The Company’s policy concerning the payment of suppliers 1s to agree terms of payment in advance and to make the
payment tn accordance with agreed terms and any other legal obligations The mean number of trade creditor days
durning 2011 was 25 days (2010 23 days)

Auditors

Pursuant to Section 487 of the Compames Act 2006, KPMG Audit Plc continues 1n office as the Company’s auditor
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J O Hambro Investment Management Limited Company No. 2042285

Statement of Directors’ responsibilities in respect of the Directors’ Report and the financial statements

The Directors are responsible for prepanng the Directors’ Report and financial statements in accordance with applicable
law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law they have
elected to prepare the financial statements 1n accordance with IFRSs as adopted by the EU and applicable law

Under Company law the directors must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the Company and of the profit or loss of the Company for that peniod In preparing
these financial statements, the directors are required to

*  select switable accounting policies and then apply them consistently,
*  make judgements and estimates that are reasonable and prudent,
*  state whether they have been prepared in accordance with IFRS as adopted by the EU, and

¢ prepare the financial statements on the going concern basis unless 1t 15 inappropriate to presume that the Company
will continue 1n business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Company's transactions and disclose with reasonable accuracy at any tume the financial position of the Company and
cnable them to ensure that the financial statements comply with the Companies Act 2006 They have general
responstbility for taking such steps as are reasonably open to them to safeguard the assets of the Company and to prevent
and detect fraud and other irregularities

Signed on behalf of the Board of Directors on 26% Apnl 2012
By order of the Board

w

Hugh Grootenhuis
Chief Executive Officer
21 St James’s Square
Lendon

SW1Y 4HB
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Independent Auditor’s Report to the Members of ] O Hambre Investment Management Limited

We have audited the financial statements of J O Hambro [nvestment Management Limited for the year ended 31
December 2011 set out on pages 7 to 29 The financial reporting framework that has been applied n thewr
preparation is applicable law and Internattonal Financial Reporting Standards (IFRSs) as adopted by the EU

This report 15 made sclely to the Company's members, as a bedy, 1n accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we mught state to the Company's members
those matters we are required to state to them in an auditor’s report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility 1o anyone other than the Company and the
Company's members, as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditor

As explained more fully 1n the Directors’ Responsibihties Statement set out on page 5, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view Our responsibility 1s to audit, and express an opimon on, the financial statements 1n accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to comply
with the Auditing Practices Board's {APB's) Ethical Standards for Audiiors

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements 15 provided on the APB's website at
www frc org uk/apb/scope/private ¢fm

Opinion on financial statements
In our opinion the financiat statements

. give a true and fair view of the state of the Company's affairs as at 31 December 2011 and of 1ts profit
for the year then ended,

. have been properly prepared 1n accordance with IFRSs as adopted by the EU, and

. have been prepared 1n accordance with the requirements of the Compames Act 2006

Opinion on other matter prescribed by the Compames Act 2006

In our opinion the mformation given in the Directors’ Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report 1n respect of the following matters where the Companies Act 2006 reguires us to
report o you If, n our opinion

. adequate accounting recoerds have not been kept, or returns adequate for our audit have not been
recerved from branches not visited by us, or

. the financial statements are not in agreement with the accounting records and returns, or

. certain disclosures of directors' remuneration specified by law are not made, or

. we have not received all the informauon and explanations we require for our audit

Nicholas J Edmonds (Senior Statutory Auditer)

for and on behalf of KPMG Audit Plc, Statutory Auditor
Chartered Accountants

15 Canada Square

London

El4 5GL

26™ Apnil 2012




J O Hambro Investment Management Limited

Company No. 2042285

Statement of Comprehensive Income

For the year ended 31 December 2011

Revenue

Admunistrative expenses

Addwonal FSCS levy

Operating profit

Other income

Profit before taxation

Income tax charge

Profit after tax attributable to equity holders of the
Company

Note 2011
£000

4 24,338
5 (18,342)
5,996

8 292
6,288

9 (1.778)
4510

All profits for both 2011 and 2010 are from continuing operations

The notes on pages 11 to 29 form part of these financial statements

2010
£000

25,486

(20,337)

(B70)

4,279

L
Ln
[sa}

4,535

(1.354)
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J O Hambro Investment Management Limited Company No. 2042285

Statement of Financial Position
As at 31 December 2011

Note 2011 2010

£000 £000

Non-current assets
Property, plant and equipment 10 318 306
Current assets
Trade and other receivables 12 5,794 7,917
Other assets 13 854 624
Deferred 1ax asset 18 841 1,026
Cash and cash equivalents 11 30,493 29,498
Total assets 38,300 39371
Current habilities
Trade and other payables 15 3,682 4,628
Financial habhhites 16 576 1,847
Intercompany liabihity 4,538 4,411
Corporate tax habilites 9 1,593 1,809
Non-current habilities
Long term debt 24 - 764
Provision for restoration costs 17 300 300
Long term staff habilities 2,221 2,732
Total liabilities 12.910 16,491
Capital and reserves
Issued share capital 19 23 23
Share premium account 313 313
Profit and loss account 25,054 22,544
Total equity 25,390 22.880
Total equity and habilities 38,300 39371

The notes on pages 11 to 29 form part of these financial statements

These financial statements were approved by the Board of Directors on 26™ April 2012 and signed on its behalf
pp ¥ g

by

Hugh Grootenhuis
Chief Executive Officer




J O Hambro Investment Management Limited

Company No. 2042285

Statement of Changes in Equity

For the year ended 31 December 2011

Balance as at 1 January 2010

Profit after tax
Dividend paid

Balance as at 31 December 2010

Profit after tax
Dividend paid

Balance as at 31 December 2011

Share
Capital
£000

23

23

Share
Premium
£000

313

313

Retained
Earnings
£000

21,363

3,181
(2,000)

22,544

4,510
(2,000}

25,054

Total

£000

21,699

3,181
(2,000)

22,880

4,510
(2,000)

25,390
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Statement of Cash Flows

For the year ended 31 December 2011

Note 2011 2010
£000 £000

Cash flows from operating activities

Profit after tax for the year 4,510 3,181

Adjustments to reconcile net profit to net cash provided by/(used in) operating

activities

Non-cash items included 1n profit before tax and other adjustments

Depreciation and amortisation on property, plant and 5 139 255

equipment and 1ntangible assets

Loss on disposal of property, plant and equipment 5 9 -

Foreign exchange (gains) / losses 5 61 61)

Adjustments for:

Net decrease/(1ncrease) 1n operating asscls 2,078 2,531
Trade and other receivables 2,123 2,973
Other assets (45) 442)

Net increase/(decrease) 1n operating liabihues (3,581) (689)
Trade and other payables (946) {2,223)
Other habilities (2,635) 1,534

Net cash flow from operating activities 3216 5,217

Investing activities

Caputal expenditure for property, plant and equipment 10 (160) (36)

Net cash flow used in investing activities (160) {36)

Financing activities

Dividends pasd (2,000) (2,000)

Net cash flow used in financing activities (2,000) (2,000)

Net increase in cash and cash equivalents 1,056 3,181

Cash and cash equivalents at the beginning of the 29,498 26,256

year

Effect of exchange rate fluctuations on cash held 5 (61) 61

Cash and cash equivalents at the end of the year 11 30,493 29,498

10
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J O Hambro Investment Management Limited Company No. 2042285

Notes to the financial statements

1) General

J O Hambro Investment Management Limited ("the Company” or "JOHIM") 1s domiciled in England and Wales
The address of the Company’s registered office 1s 21 St James’s Square, London, SW1Y 4HB

2) Significant accounting policies

a) Statement of compliance

The Company's financial statements have been prepared on a going concern basis and approved by the Directors
i accordance with International Financial Reporting Standards as adopted by the EU ("Adopted IFRS") and the
Internanonal Financial Reporung Interpretations Commattee ("IFRIC")

b) Basis of preparation

The financial statements are presented in pounds sterhng (‘GBP’), rounded to the nearest thousand They are
prepared on the historical cost basis except for share-based payments which are accounted for at fair value

The preparation of financial statements 1in conformity with adopted IFRSs requires management to make
Judgements, estumates and assumptions that affect the application of policies and reported amounts of assets and
liabihittes, income and expenses The estimates and associated assumptions are based on historical experience
and various other factors that are believed to be reasonable under the circumstances, the resulis of which form
the basis of making the judgements about carrying values of assets and habihties that are not readily apparent
from other sources Actual results may differ from these estimates Critical accounting estimates and judgements
applied to these financial statements are set out 1n Note 3

The estimates and underlying assumptions are reviewed on an ongoing basis Revisions to accounting estimates
are recognised 1n the pertod in which the estimate 1s revised 1f the revision affects only that period or in the
period of revision and future periods if the revision has a significant effect on both current and future periods

Standards and interpretations
Standards and interpretations affecting the financial statements
The Company has adopted the following amendments and interpretations in the current year

* Revised [AS 24 Related Party Disclosures I[n November 2009, the International Accounting Standards
Board (IASB) 1ssued revisions to [AS 24“Related Party Disclosures” (IAS 24) The objective of the
revised TAS 24 1s to simplify and ensure that an entity’s financial statements contain the disclosures
necessary to draw attention to the possibility that 11s financial position and profit or loss may have been
affected by the existence of related parties and by transactions and outstanding balances with such
parties The Company has adopted the revisions 1o IAS 24 and did not have a matenal impact on the
existing related party disclosures For further information, refer to Note 24 — Related Parties

e Improvements to [FRSs 2010 In May 2010, the IFRS 1ssued “Improvements to IFRSs”, which
contarns numerous amendments to IFRS that the IASB considers non-urgent but necessary The
“Improvements to [FRSs” comprise amendments that result in accounting changes for presentation,
recognition or measurement purposes, as well as terminology or editorial amendments related to a
vaniety of individual IFRS standards The adoption of “Improvements to IFRSs” did not have a
matenal wmpact on the Company's financial position, results of operations or cash flows The
disclosures required as a result of adopuon are included in the notes to the financial statements for the
year ending 31 December 2011 For further information, refer to Note 23 — Financial Instruments Risk
Posiuon

#  Prepayments of a minimum funding requirement (Amendments to IFRIC 14) In November 2009, the
IASB 1ssued “Prepayments of a Mimimum Funding Requirement” (Amendments to IFRIC 14) The
adoption of Amendments to IFRIC 14 did not have a material impact on the Company’s financial
posihon, results of operations or cash flows

11
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Improvements to [FRSs 1, 7 and 34 (issued May 2010) (adoption dates vary but improvements are
mandatery for the year commencing on or after 1 July 2010 or 1 January 2011 The adoption of these
improvements did not have a matenial impact on the Company's financial position, results, operations
or cash flows

Standards and Interpretations endorsed by the EU and not yet effective

Amendments to IFRS 7, “Financial Instrument Disclosures” — Transfers of Financial Assets ‘The
amendments improved the understanding of transfer transactions of financial assets (for example,
secuntisattons) by users of financial statements, including understanding the possible effects of any
nisks that may remain with the entity that transferred the assets The amendments also require
additional disclosures 1f a disproportionate amount of transfer transactions are undertaken around the
end of a reporting period The amendments are effective for annual pertods beginning on or after | July
2011 As the amendments are for disclosures only, the adoption of the standard will not have a material
impact on the Company’s financial position, results of operation or cash flows

Standards and Interpretations not endorsed by the EU and not yet effective

The Company 15 not required to adopt the following standards and 1nterpretations which are 1ssued by the [ASB
but not yet effective and have not yet been endorsed by the EU

IFRS 9 Financial Instruments In November 2009 the [ASB 1ssued [FRS 9 “Financial Instruments”
(IFRS 9) coverning the classification and measurement of financial assets which introduces new
requirements for classifying and measuring financial assets In October 2010, the IASB reissued IFRS
9, which incorporated new requirements on the accounting for financial habilites The effective date of
IFRS 9 was revised 1n December 2011, making it applicable for annual periods beginning | January
2015 The Company 15 currently evaluating the tmpact of adopting IFRS 9

IFRS 13 Fair Value Measurement In May 2011, the [ASB issued IFRS 13 “Fair Value Measurement™
(IFRS 13) IFRS 13 defines fair value, sets out a framework for measuring fair value and requires
disclosure requirements about fair value measurements [FRS 13 applies to [FRSs that require or permit
farr value measurements or disclosures about farr value measurements, except 1n specified
circumstances [FRS 13 1s effective for annual periods beginning on or after 1 January 2013 The
Company 1s currently evaluattng the impact of adopting I[FRS 13

[FRS 7 Disclosures — Offsetting Financial Assets and Financial Liabilittes In December 2011, the
IASB 1ssued amendments to IFRS 7 - “Disclosures — Offsetting Financial Assets and Financial
Liabihties” (IFRS 7) The amendments require disclosures about the effect or potential effects of
offsetiing financial assets and financial habilities and related arrangements on an entity’s financial
posttion The amendments are effecuve for annual penods beginning on or after 1 January 2013 As the
amendment requires disclosures only 1t will not have a material impact on the Company’s financial
posttion, results of operattons or cash flows

1IAS 32 Offsetting Financial Assets and Financial Liabiities In December 2011, the IASB 1ssued
amendments to IAS 32 “Offseting Financial Assets and Financial Liabihtues” (IAS 32) The
amendments address inconsistencies in current practice when applying the offsetung criteria in IAS 32
‘Financial Instruments — Presentation’ The amendments are effective for annual peniods beginning on
or after | January 2014 The Company 1s currently evaluating the impact of adopting the [AS 32
amendments

Amendments to IAS | Presentation of Items of Other Comprehensive Income [n June 201 1, the IASB
1ssued “Presentation of Items of Other Comprehensive Income” (Amendments to IAS 1) The
amendments require entities (o group together items within Other Comprehensive Income that will and
will not subsequently be reclassified to the profit or loss secuion of the income statement The
amendments also reaffirm exisuing requirements that items 1n Other Comprehensave Income and profit
or loss should be preseated as erther a single statement or two consecutive statements The amendments
are effecuve for annual periods beginmng on or after 1 July 2012 As the amendments impact
presentation only, they will not have a matenal tmpact on the Company's financial position, results of
operations or cash flows

12
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e Amendments to [AS 19 Employee Benefits: In June 2011, the IASB 1ssued Amendments 1o IAS 19
“Employee Benefits” (IAS 19) Among other changes, the amendments eliminate the option that
allowed an entity to defer the recognition of changes in net defined benefit hability and amend the
disclosure requirements for defined benefit plans and mult-empioyer plans The amendments are
effective for annual periods beginning on or after | January 2013 The Company 1s currently evaluating
the impact of adopting the IAS 19 amendments

¢) Foreign currency

The Company’s funcuonal currency 1s GBP Transactions dencminated in currencies other than GBP are
translated at the foreign exchange rate ruling at the date of the transaction Monelary assets and lhabilities
denominated n foreign currencies at the balance sheet date are translated to GBP at the foreign exchange rate
ruling at that date Foreign exchange differences ansing from translation are recogmsed n the Statement of
Comprehensive Income Non-monetary assets and liabilines denominated 1n foreign currencies at the balance
sheet date are not re-valued for movements in foreign exchange rates

d) Cash and cash equivalents

For the purpose and preparation of the Statement of Financial Position and Statement of Cash Flows, cash and cash
equivalents are defined as short-term, highly liquid instruments with onginal maturities of three months or less and
that are held for the purpose of cash management

¢) Financial assets

Management determines the classification of the Company’s financial assets at imual recognition into one of the
following categories loans and recervables, held-to-maturity financial assets, available-for-sale financial assets and
financial assets at fair value through profit or loss, and re-evaluates this designation at each reporting date as
management determine applicable

Loans and receivables are recogmised when cash 1s advanced to borrowers They are imtially recorded at fair
value plus any directly attributable transaction costs and subsequently carried at amortised cost less impairment
loss

The Company assesses at each balance sheet date whether there 15 objective evidence that a receivable position
or a portfolio of such positions 1s impawred An individual recetvable position or portfolto of positions 1s
impaired and impatrment losses are incurred 1f, and only if, there 1s objective evidence of impairment as a result
of one or more loss events that occurred after the imtial recognition of the asset and prior to the balance sheet
date (‘a loss event') and that loss event or events has had an impact on the estimated future cash flows of the
financial asset or the portfolio that can be reliably estimaied The amount of the loss 1s recognised 1n the
Statement of Comprehensive Income

An allowance for impairment 1s reversed only when the credit quality has improved such that there s reasonable
assurance of tumely collection of the recervable balance 1n accordance with the original contractual terms of the
agreement

Financial assets are derecogmsed when the rights to receive cash flows from the financial assets have expired or
where the Company has transferred substanually all of the risks and rewards of ownership

f) Financial liahilities

Financial hiabilities include intra-group borrowings, external borrowings, overdrafts and payables Intra-group,
external borrowings and payables are recognised imitially at fair value net of transaction costs Borrowings are
classified as current unless the Company has an unconditional nght to defer the hability for at least 12 months
after the balance sheet date

13
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g) Taxation

Income tax on the profit or loss for the year comprises current and deferred tax Income tax 1s recognised 1n the
Statement of Comprehensive Income except to the extent that 1t relates o items recogmsed directly 1n equity, in
which case the income tax 1s recogmsed 1n equity For items tnitially recognised 1n equity and subsequently
recognised 1n the Statement of Comprehensive Income, the related income tax inmially recogmised 1n equity 1s
also subsequently recogmised 1n the Statement of Comprehensive [ncome

Current 1ax 15 the expected tax payable on the taxable income for the year and includes any adjustment to tax
payable 1n respect of previous years Current tax 1s calculated using tax rates enacted or substantially enacted at the
balance sheet date

For UK corporation tax purposes the Company may surrender or claim losses from another UK group Company
The surrendering Company will be compensated n full for the value of the tax losses surrendered by the claimant
Company

Deferred tax 1s provided using the balance sheet hability method, providing for temporary differences between the
carrying amounts of assets and habilhittes for financial reporting purposes and their tax-base The principal temporary
differences arise from the depreciation of property, plant and equipment and other short term temporary differences
The amount of deferred tax provided 15 based on the amount at which 1t 1s expected to recover or settle the carrying
amount of assets and liabilities on the balance sheet, using tax rates enacted or substannally enacted at the balance
sheet date

Deferred tax 1s not recogmsed for the following temporary differences the imitial recognition of assets or
habilities 1n a transaction that 1s not a bustness combination and that affects neither accounting nor taxable profit
or loss, and differences relating to investments in subsidiaries and jointly controlled entities to the extent that 1t
ts probable that they will not reverse in the foreseeable future In addition, deferred tax 1s not recogmsed for
taxable temporary differences anising on the initial recognition of goodwill

A deferred tax asset 1s recognised only to the extent that 1t 1s probable that future taxable profits will be available
against which the asset can be utilised Deferred tax assets are reduced to the extent that it 18 no longer probable that
the related tax benefit will be realised

Deferred tax lhability 1s recogmised on taxable temporary differences ansing on un-remutied earntngs of
subsidiaries except to the extent that 1t 1s probable that such temporary differences will not reverse n the
foreseeable future

Information as to the calculauon of income tax on the profit or loss for the pertods presented 1s included 1n Note
9

h) Property, plant and equipment

Property, plant and equipment 1s stated at historical cost less depreciation Historical cost includes expenditure
that 1s directly atisbutable to the acquisition of the items Subsequent costs are included in the asset’s carrying
amount or are recogmsed as a separate asset, as appropnate, only when 1t 1s probable that future economic
benefits associated with the item will flow to the Company and the cost of the wtem can be rehably measured
All other reparrs and maintenance are charged to the Statement of Comprehensive Income during the financial
period 1n which they are incurred Depreciation on assets 1s calculated using the straight-line method to allocate
their cost to their residual values over their estimated useful Lives, as follows

Leaschold improvements Between purchase date and next lease break date
Furnuture, fitings and equipment 4 years

The assets’ residual values and useful lives are reviewed and adjusted, 1f appropniate, at each balance sheet date
Assets that are subject to depreciation are reviewed for impairment whenever events or changes tn circumstances
indicate that the carrying amount may not be recoverable An asset’s carrying amount 1s wrilten down
immediately to s recoverable amount 1f the asset’s carrying amount 1s greater than 1ts estimated recoverable
amount The recoverable amount 1s the higher of the asset’s fair value less costs 1o sell and value 1n use

Gains and losses on disposals are determined by comparing proceeds with carrying amounts These are included
1n the Statement of Comprehensive Income

14
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i) Intangible assets

Intangible assets consist pnmanly of mternally developed software Expenditure on internally developed software 1s
recognised as an asset when the Company 1s able to demonstrate 1ts intention and abihity to complete the
development ard use the sofiware in a manner that well generate future economc benefits, and can reliably measure
the costs to complete the development The capitalised costs of internally developed sofiware include all costs
directly attributable to developing the software

Intangible assets are stated at cost less accumulated amortisatton and impairment losses, and are amortised over
an estimated useful hfe of 4 years using the straighi-lime method upon completion or utlisation The
amortisation of intangible assets 15 included in the Statement of Comprehensive Income

J) Provision for restoration costs

Prowvision has been made for the cost of restoring the leased property to its original conditton at the end of the lease
period, currently expected to be approximately £300k The lease expires on 24 September 2015 and the provision
1s based on the estimate of the current cost of the work required Thas 1s assessed at each balance sheet date

k) Operating leases

The total payments made under operaung leases are charged to the Statement of Comprehensive Income on a
straight-line basis over the period of the lease When an operating lease 1s terminated before the lease period has
expired, any early termination payment required to be made to the lessor 1s recogmised as an expense in the
period in which terminanion takes place

1) Revenue

Revenue primarily consists of management fees, performance fees, net commission on dealing and the net
margin derived from placing client funds on deposit All amounts are calculated on an accrued basis where such
income 15 reasonably foreseeable or recogmsed as the Company gains the nght 1o be pawd

m) Interest income and expense

Interest income and expense includes nterest income and expense on the Company’s financial (nstruments
owned, short-term and long-term borrowings These are recorded using the effective interest rates of the
financial assets or financial habihties to which they relate

n) Retirement benefit costs

The Company has only defined contribution pension plans Obligations for contnibutions to defined coatribution
pension plans are recognised as an expense 1n the Statement of Comprehensive Income as incurred

o) Share based compensation

The Company grants shares 1n 11s ulumate parent company Credit Swisse Group (‘CSG’) to certain employees
The Company purchases CSG shares from Credit Suisse Equity Based Compensanon AG (*CSEBC’), another
CSG company, upon settlement and then transfers those shares or their cash equivalent to 11s employees

The Company accounts for share based transactions with its employees as cash settled share based transactions
as the Company has the legal obhgation to settle the arrangement by delivering an asset that 1s not an equity
nstrument of the Company This entails the recognition of a hability, incurred and related to share-based
payments, over the service period and 1n proportion to the service delivered at fair value If the employee 1s
eligible for normal or early retrement the award 1s expensed over that shorter required service period The fair
value of the Liability 15 re-measured until the habihty 15 settled and the changes in fair value are recognised 1n
the Statement of Income

p) Dividends

Dividends are recognised as a reduction of equity when declared along with the corresponding lrability that
represents the amount payable

15
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3) Critical accounting estimates and judgements in applying accounting policies

In order to prepare the financial statements in accordance with IFRS, management 1s required 1o make certain
accounting estimates to ascertain the value of assets and hiabilines These estmates are based upon judgement
and the information available at the ume, and actual results may differ matenally from these estimates
Management believes that the estimales and assumptions used in the preparation of the financial statements are
prudent, reasonable and consistently apphed For further information on sigrmificant accounting
pronouncements, refer to note 2

Management believes that the criucal accounting estimates discussed below involve the most complex
Judgements and assessments Use of available information and application of judgement are mherent 1n the
formation of estimates  Actual results in the future could differ from such estimates and the differences may be
materal to the financial statements

Share based payments

The Company uses the liability method to account for its share based compensation ptans which requires the
Company's obligation under these plans to be recorded at its current estimated fair value  Share awards and
share unit awards that contain market conditions are marked-to-market based on the latest share price
information reflecting the terms of the award  Share umit awards that contain earmngs performance conditions
are marked-to-market based on the Company's actual earnings performance to date and the Company's internal
earnings projections over the remaining vesting period of the award In determining the final Labilny the
Company also estimates the number of forfeitures over the life of the plan based on management's expectations
for future penieds which also considers past experience

Income taxes
Deferred tax valuation

Deferred tax assets (DTA) and liabilities (DTL) are recognised to reflect the estimated amounts of income tax
recoverable/payable 1n future periods in respect of temporary differences and unused carry forward of tax losses
For temporary differences, a deferred tax asset 1s recognised to the extent thal 1t 1s probable that taxable income
will be available against which the deducuble temporary difference can be utiised Simularly, a deferred tax
asset 1s recognised on unused carry forward tax losses to the extent that 1t 15 probable that future taxable profits
will be available against which the unused carry forward tax losses can be utihsed

Penodically, management evaluates the probability that taxable profits will be available against which the
deferred tax assets recognised for deductible temporary differences and unused carry forward tax losses can be
realised Within this evaluation process, management also considers tax planning strategies The evaluation
process requires significant management judgement, primarily with respect to projecting future taxable profits,
primartly with respect to projected taxable income Future taxable income can never be predicted with certainty
but management also evaluate the factors contributing 1o the losses and consider whether or not there are
lemporary or indicate an expected permanent decline 1 carmings  The evaluation 1s denved from budgets and
strategic business plans but 1s dependent on numerous factors some of which are beyond management's control
such as the fiscal and regulatory environment and external economie growth conditions  Substanttal variance of
actual results from estimated future taxable profits or changes in our estimate of future taxable profits and
potential restructurings could lead to changes in the amount of DTA that are realisable or considered realisable
and would require a corresponding adjustment to the level of DTA

Tax contingencies

Significant judgement 1s required 1n determining the effective tax rate and in evaluating certain tax positions
The Company may accrue for tax contingencies which may be adjusted due to changing facts and
circumslances, such as case law, progress of audits or when an event occurs requiring a change to the tax
contingency accruals Management regularly assesses the appropriateness of provisions for income taxes
Management believes that 1t has appropriately accrued for any contingent tax Liabtlities
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4) Revenue

Revenue 15 arrived at as follows

2011 2010

£000 £000

Fees 21,386 21,715
Brokerage commisston 1,329 2,097
Placing and unit trusl commission 574 730
Margin on client money 1,021 870
Miscellaneous income 28 74
24338 25,486

5) Profit before taxation

Profit on ordinary activities before taxation 1s stated after charging the following

2011 2010

£000 £000
Depreciation of property, plant and equipment 139 202
Loss on disposal of property, plant and equipment 9 -
Amortisation of 1ntangible assets - 53
Auditors' and their associates
Audut of financial statemeats 40 40
Exchange losses / (gains) 61 o)
Payments for operating leases 768 398
Additional payments relating to the FSCS levy - 870

6) Emoluments of Directors

Excluding pension contributions, the aggregaie amount of emoluments and amounts recetvable under Jong term
wncentive schemes of the highest paid Durector were £438,500 (2010 £451,692) The Company also contributed
£31.,413 to their pension scheme during the year (2010 £30,625)

2011 2010
£000 £000
Directors’ emoluments 6.478 6,412
Company contributions to pension schemes invested
on a money purchase basis in respect of
27 Statutory and Non-Statutory Directors (2010 27) 673 600
1151 1012

17
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7) Staff numbers and costs

The average number of persons employed by the Company (including Directors) during the period, analysed by

category, were as follows

Fund management
Administration

The aggregate payroll costs of these persons were as follows

Wages and salaries
Socal secunty costs
Other pension costs

Amounts receivable under long term incentive
schemes

2011

36

i
107

2011
£000

11,179
918
1,039

(511)
12,625

2010

2010
£000

11,617
767
972

1,534

14,890

Other penston costs relate to the Company’s contributions due to the defined contribution pension schemes for

the benefit of all employees

§) Other income

Interest income from short term deposits

2011
£000

2010
£000

256
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9) Taxation
Current tax 2011 2010
£000 £000
Tax charge 1n respect of the year 1,593 1,813
Adjustments 1n respect of previous years - M4
Total current tax 1.593 1,809
Deferred Tax
Ortgination and reversal of uming differences 115 (493)
Effect of tax rate change 70 38
Total deferred tax 185 (435)
Income tax charge 1,778 1.354
2011 2010
£000 £000
Profit on ordinary activities before taxation 6,288 4,535
Profit before tax muluplied by the UK statutory rate of 1,666 1,270
corporatton tax at the rate of 26 5% (2010 28%)
Other Permanent differences 42 50
Adjustments to current tax 1n respect of previous peniods - (4)
Effects of change 1n tax rate 70 38
Income tax charge 1,778 1,354

The UK corporation tax rate reduced from 28% to 26% with effect from 1 April 201 | Furthermore, the UK
corporabion tax rate will reduce from 26% to 25% effective from § Apnil 2012 This will reduce the Company's

future current tax charge accordingly

The government announced on 21 March 2012 its intention to further reduce the corporation tax rate by 1% 1o
24% wath effect from 1 Apnl 2012 This rate reduction was substantively enacted on 26 March 2012

Further information about deferred income tax s presented in Note 18
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10) Property, plant and equipment

Cost

At | January 2011
Additions

Disposals

Write-offs

At 31 December 2011

Accumulated depreciation
At 1 January 2011

Charge for the year
Disposals

Write-offs

At 31 December 2011

Net book value

At 31 December 2010
At 31 December 201 1

11} Cash and cash equivalents

Cash at bank and 1n hand

Leasehold

Improvements

£000

L
=)

Fixtures,
Fittings &
Equipment
£000

384
160
(23)
165
356

(244)
(94)

159

4

& E

2011
£000

30,493

:

Total

£000

761
160
(23)
220
677

— o~
—_—
W Lh
=RV |
S

1

[ =]
(o]
- =

[

59

= B

2010
£000

29,498

Cash at bank earns interest at floating rates based on daily bank deposit rates The book value of cash and cash
equivalentis approximates their fair valee The Company’s exposure to credit nisk 15 represented by the carrying

value of the assets

12) Trade and other receivables

Trade receivables
Other receivables

Accrued income

2011
£000

45
654
5,095

2010
£000
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13) Other assets

2011 2010
£000 £000
Prepayments 854 624

14) Employee share-based compensation

Share-based compensation

JOHIM’s share-based compensation 1s an important part of the overall compensation package for select
employees and senior executives Share-based compensation 15 designed to promote employee retention
and align the nterests of employees and shareholders Share-based compensation 15 granted as part of
the annual incentive performance benus subsequent to the fiscal year to which the incentive performance
bonus relates Share-based compensation 1s subject to restrictive features such as vesting, retirement and
forfeiture rules

Performance share award

As part of its annual incentive performance bonus process from 2007 to 2010, JOHIM granted
Performance Share Award (PSA) units during 2008 to 2011 respectively PSA units are retention
incentive awards requiring continued employment with JOHIM, subject to resirictive covenants and
cancellatiocn provisions, and vest on the third anmiversary of the grant date Each PSA unit will settle for
a specified aumber of CSG registered shares depending on the achievement of JOHIM cumulative three-
year earnings performance as compared to predefined targets The outcome of the performance
conditions ranges between zero and two, and 1s used to determine the final number of PSA units that
convert 1nto shares

Compensation expense 1s determined by taking the number of PSA units expected to vest multiplied by
management’s current expectation as to the outcome of the performance conditions and the closing price
of a C8G share as of the latest reported balance sheet date Management reassesses its estimate of the
outcome of the performance conditions on a periodic basis and adjusts the cumulative compensation
expense recorded in the financial statemeats accordingly Based on the estimated outcome of the
performance condition as of 31 December 2011, the compensation expense reflects a conversion of each
PSA (2008), PSA (2009) and PSA (2010) inittial unit 1nto 0 79, 0 82 and 0 76 final units, respecuvely at
the end of the vesting period These estimates depend upon both the market environment and JOHIM’s
financial performance over the remainder of the vesting periods and, therefore, management cannot
predict the final number of PSA units that will ultimately be expensed in the financial statements The
PSA (2007) granted 1n 2008 were setiled in 2011 and did not have a value at settlement as JOHIM
performance was below the minimum predefined target

None of the PSA units were vested as of 31 December 2011 JOHIM intends to purchase CSG shares from CS
Group to satsfy 1its PSA-related obliganons

The following table presents the PSA award acuvities for the periods indicated

PSA (2007) PSA (2008) PSA (2009) PSA (2010)
Number of Number of Number of Number of
awards 1n awards 1n awards in awards n
thousands thousands thousands thousands
Outstanding 31 Dec 2010 31 116 62 -
Granted - . - 73
Delivered (31) - - -
Forfeited - - - .
Outstanding 31 Dec 2011 - 116 62 73
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Compensation expense
Total compensation gainfexpense for cash-settled share based plans recogmised during 2011 and 2010 was a

gain of 0 5m and an expense of £1 Sm respectively The average weighted fair value of awards granted 1n
2011 was CHF24 00 (2010 CHF 44 94)

15) Trade and other payables

2011 2010
£000 £000
Staff cost habilities 3,086 4,022
Other habilities 596 606
3,682 4.628

16) Financial liabilities
2011 2010
£000 £0600
Trade payables 168 230
Other payables - 397
Accruals 408 1,220
576 L847

17) Provision for restoration costs

Proviston has been made for the cost of restoring the leased property to its orginal condition at the end of the lease
period, currently expected to be approximately £300k The lease expires on 24 September 2015 and the provision
1s based on the estmate of the current cost of the work required This 1s assessed at each balance sheet date
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18) Deferred tax

Deferred taxes are calculated on temporary differences under the hability method using an effective tax rate of
25% (2010 27%)

2011 2010
£000 £000
The movement for the year on the deferred tax account 1s as
follows
At the beginning of the year 1,026 572
Benefit to income for the year (115 493
Effect of change tn tax rate (70) (38)
Other adjustments - D)
At end of year 841 1026
Deferred tax assets are attributable to the following items
Decelerated tax depreciation 259 251
Stock based compensation 555 738
Other short term temporary differences 27 37
Atend of year 41 1.026

On 23 March 201 1, the Government announced that the corporaton tax rate applicable from 1 Apnil 2011 would
be 26% This change was substantively enacted on 29 March 201§ The enacted reduction in the UK corporation
tax rate from 28% to 27% with effect from 1 Apnl 2011 had been incorporated 1n the Company's deferred tax
calculations as at 31 December 2010 In addition, the Finance Act 2011, which passed into law on 19 July
2011, included a further reduction in the UK corporation tax rate from 26% to 25% with effect from | April
2012 The change in the UK corporation tax rate from 27% to 25% has resulted 1n a reduction of the Company's
net deferred tax asset as at 31 December 2011 of £70,666

On 21 March 2012, the Government further announced that the corporation tax rate applicable from 1 Apnl
2012 would be 24% and that there will be turther proposed reductions 1n the UK corporation tax rate by 19 per
annum to 22% by | April 2014 The rate reduction to 24% was substantively enacted on 26 March 2012 If the
reduction 1n the UK corporatton tax rate from 25% to 24% had been substantively enacted as at the balance
sheet date of 31 December 2011, 1t would have had the effect of reducing the deferred lax asset by £33,710

The proposed further reductions 1n the UK corporation tax rate by 1% per annum 1o 22% by | Apnl 2014 are
expected to be substantively enacted separately each year The effect of these further changes upon the
Company's deferred tax balance cannot be reliably quantified at this stage
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19) Issued share capital

2011 2010

£ £

Ordinary shares of £1 each 21,322 21,322
O1 ordinary shares of £1 each 222 222
02 ordinary shares of £1 each 1,000 1,000
O3 ordinary shares of £1 each 100 100
22.644 22.644

20) Capital adequacy

The Company’s lead regulator, the Financial Services Authornity (FSA), sets and monitors capital requirements
for the Company In implementing current capital requirements the FSA requires the Company to have capital in
excess of 1ts capital requirements

Capital 1s calculated in three ‘Tiers” Tier [ 1s share capital, share premium, non-cumulative preference shares
and audited reserves, adjusted to reflect differences 1n regulatory treatments for certain asset portfelios Tier 2 15
other preference shares and long term subordinated debt and Tier 3 1s trading book profits and short term
subordinated debt adjusted for 1lliquid assets and qualifying property The capital requirements are calculated
and sphit into expenditure, risk, foreign exchange and other asset requirements The capital of the Company 1s
detailed below

2011 2010

£000 £000
Issued share capital 23 23
Share premium account 313 313
Profit and loss account 25,054 22,544
Core tier | capital 25,390 22,880
Deductions from uer | - =~
Core tier 1 capnal after deductions 25.390 22.880

Deductions from total capital

Nhquid assets (2,860) (2.799)
Total capital after deductions 22.530 20,081

The capital balances and capital requirements are monilored on an ongoing basis by the Company’s finance
department Funding from CSG would be made available to meet capital requirements if the need arose, after
being approved by CSG’s Treasury Department

The Company’s policy 1s to maintain a strong capital base so as to provide returns to the shareholders and
sustain future development of the business The Board of Directors monttor the capital base and the return of
caputal to investors

The Company must at all tumes momtor and demonstrate 1ts comphance with the relevant regulatory capatal
requirements of the FSA  The Company has put 1n place processes and controls to monitor and manage the
Company’s capital adequacy and no breaches were reported to the FSA during the year

In light of these factors and the risk analysis set out in this document, management believes that the Company’s
exposure to nsk 1s adequately addressed by the calculations mandated wn the Pillar | rules There were no
changes tn the Company's approach to capital management during the year
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21) Operating leases

The following table sets forth the details of future mimimum payments the Group 1s committed to under non-

cancellable operating leases

Within 1 year

Between 2-5 years

22) Fair value of financial instruments

2011
£000

759
2,008

2767

2010
£000

730
2,738

3

The following table details the fair value of financial instruments for which 1t 1s practicable to estimate that
value, whether or not this 1s reported 1n the Group's financial statements All non-financial instruments such as
deferred tax assets and property, plant and equipment are excluded

For trade and other receivables, other assets and short term borrowings the fair value 1s assumed to approximate
book value, given the short term nature of these financial instruments

Financial assets
As at 31 December 2011

Trade and other receivables
Other assets

Financial assets

As at 31 December 2010

Trade and other receivables
Other assets

Financial assets

Financial liabilities
As at 31 December 2011

Intercompany hability
Trade and other payables
Other habtlities

Long term staff habilities

Financial liabilities

Book value
£000

5,794
854

6,648

Book value
£000

7917
624

8,541

Book value
£000

4,538
3,682
2,169
2.221

12,610

Fair value
£000

5,794
854

6,648

Fair value
£000

7917
624

8,541

Fair value
£000

4,538
3.682
2,169
2221

12,610
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22) Fair value of financial instruments (continued)

Financial liabilities Book value Fair value
As at 31 December 2010 £000 £000
Long term debt 764 764
Trade and other payables 4,628 4,628
Other habihties 3,656 3,656
Intercompany hiability 4411 4,411
Long term staff liabilities 2,732 2,732
Financial liabilities 16,191 16,191

23) Financial instruments risk position

Overview

The Company 1s part of CSG and its nsks are managed as part of the global Credit Suisse Group CSG’s nisk
management process 15 designed to ensure that there are sufficient controls to measure, montor and control risks
in accordance with CSG’s control framework and in consideration of industry best practices The primary
responsibility for nsk management lies with JOHIM's senior business line managers They are held accountable
for all risks associated with thewr businesses, including counterparty risk, market nisk, hquidity nisk, operatonal
nisk, legal risk and reputational nisk

Risk management principles

The prudent taking of nisk 1s fundamental to the business of JOHIM The primary objectives of nsk management
are to protect the financial strength and the reputation of JOHIM and CSG, while looking to ensure that capital
15 well deployed to maximise income and shareholder value JOHIM's rnisk management framework 1s based on
the following principles, which apply universally across all risk types

* Protection of financial strength JOHIM manages risk in order to lirmit the impact of potentially adverse

events on JOHIM’s capital and income JOHIM's risk appetite 1s 1o be consistent with s financial

resources

Protection of reputation The value of JOHIM’s franchise depends on its reputation Protecting a sirong

reputation 1s both fundamental and an overniding concern for all staff members

Risk transparency Risk transparency s essential so that nsks are well understocod by senior

management and members of the JOHIM Board of Directors and can be balanced against business

goals

= Management accountability JOHIM s orgamsed into segments that own the comprehensive risks
assumed through their operations Management of each segment 1s responsible for the ongoing
management of their respective risk exposures and earning a sufficient long term return for the risks
taken

* Independent oversight Risk management 1s a structured process to wlentify, measure, monstor and
report risk The rsk management, controlling and legal and compliance functions operate
independently of the front office to ensure the wntegrity of JOHIM's control processes The nsk
management funcuions are responsible for implementing all relevant nsk policies, developing tools to
assist senior management to determine risk appetite and assessing the overall nsk profile of JOHIM
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23) Financial instruments risk position {continued)
Risk management oversight

Risk management oversight 1s performed at several levels in the organisation Key responsibilities he with the
following management bodies and commattees

Risk management oversight at the JOHIM management level as at 1 January 2011

* The Risk Commuttee 1s responsible for reviewing and evaluating the firm's risks, these include credit,
market, business, liquidity, systems and concentration nsks The commitiee meets once a month The
Finance department 1s responsible for the monitoring and reporting of capital adequacy

« JOHIM Executive Management (Chief Executive Officer and Executive Committee) Responsible for
implementing the strategy and actively managing its portfolio of businesses and its risk profile with the
objective of balancing risk and return appropniately in the prevailing market conditions

a. Market nsk
Overview

Market risk 1s the risk of loss arising from adverse changes in interest rates, foreign currency exchange rates,
equity prices, commodily prices and other relevant market parameters, such as market volatilities

The Company 1s exposed to market risk with regards to foreign currency and interest rates [t 1s also
sigmficantly exposed to investment markets ncluding equities, bonds and commodities These form the
majority of the clients’ investments, on which management fees are charged as a percentage of their value

Due to the varied nature of investments, 1t 1S not reasonable to assess the impact on profit of movements 1n
equity markets However, using the FTSE 100 as an indtcator of equity markets, over the period 1 January 2011
to 31 December 2011 both Assets under Management and the FTSE 100 fell, in the ratio 1 45 1 00

Foreign currency risk

Currency risk 1s the nisk that the fair value of future cash flows of a financial istrument will fluctuate because
of changes 1n foreign currency rates The Company may enter into transactions denominated 1n currencies other
than 1ts functional currency Consequently the Company 1s exposed to risks that the exchange rate of its
currency relative to other foreign currencies may change in a manner that has an adverse affect on the value of
that portion of the Company’s assets or hahlities denominated 1n currencies other than GBP Management do
not actively manage this risk

As at 31 December 2011, the Company had foreign company exposure of USD 076 mullion 1n net assets A
change of 50 basis points in the USD exchange rate at the balance sheet date would have increased/(decreased)
profit by £2,843/(£2,815) (2010 £2,334/(£2,319))

As at 31 December 2011, the Company had foreign currency exposure of EUR 039 million 1n net assets A
change of 50 basis points 1n the EUR exchange rate at the balance sheet date would have increased/(decreased)
profit by £1,646/(£1.630) (2010 £5.555/(£5,508))

Interest rate risk

The Company 1s subject to interest rate risk based on the variable interest earned/charged on the bank balances
The exposure of this balance 15 £30 5 mullion {2010 £29 5 mulhon) The Company does not actively manage
this nisk

A change of 50 basis points 10 interest rates during 2010 would have increased/decreased profit by £152,463
(2010 £147,122)

b. Concentration risk

Since the Company does not 1ake proprietary positions and has mummal levels of credit exposure, 1t 15 not
exposed to potential sources of concentration risk such as sector, industry, country or group exposure
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23) Financial instruments risk position (continued)

¢. Credit risk
Overview

Credut nisk 1s the nisk that one party to a financial instrument will cause a financial loss for the other party by
failing to discharge an obligation

The Company does not undertake lending activity as part of 1ts business Its debtors typically consist of amounts
which anse incidentally to its business such as management fee income recetvable The Company has a mandate
to debit fees directly from the client porifolio in approximately 80% of cases The Company's assets are not
held as collateral nor are they encumbered The Company regularfy assess the hquidity of its assets 1n order 10
assess 1ts ability to comply with capital adequacy requirements

Maximum exposure to credit risk before collateral held or other credit enhancement

2011 2010

£000 £060

Trade and other receivables 3,794 7917
Distribution of loans and receivables by credit quality

2011 2010

£000 £000

Neither past due nor impaired 5,794 1917

Trade and other receivables neither past due nor impaired consist of trade receivables and accruals from funds
which are managed by the Company These funds do not themselves have credit ratings however historically
and presently there are no past due amounts to the Company

d. Liquidity risk

Overview

The nisk that an entity will encounter difficulty in meeting cbligations associated with financial habilities

The Company’s own cash balances are held in call accounts or short-term deposit accounts Further to this, as
part of CSG, the Company has access to centrally managed treasury funding All client assets are clearly

segregated from the Company’s assets

The Company's assets are not held as collateral nor are they encumbered The Company regularly assess the
liquidity of 1ts asseis n order to assess 1ts ability to comply with capital adequacy requirements

The following table sets cut details on the remaining contractual maturity of all financial habihities

As at 31 December 2011

£000 On  Less than 1-3 3-5 >5 Total
Demand  one year Years years years

Other habilities 2,169 - - - - 2,169

Trade and other payables 3,682 - - - - 3,682

Intercompany liability - 4,538 - - - 4,538

Long term staff liabilities - 1,417 804 - - 2,221

Total financial liabilities 5,851 5,955 304 - - 12,610
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23) Financial instruments risk position (continued)

As at 31 December 2010

£000 On  Less than 1-3 3.5 >5 Total
Demand  one year Years years years
Other habilittes 3,656 - - - - 3,656
Trade and other payables 4,628 - - - - 4,628
Intercompany hability 4,411 - - - - 4411
Long term debt - - - - 764 764
Long term staff Liabilities - - 2,732 - - 2,732
Total financial liabilities 12,695 - 2,732 - 764 16,191

24) Related party transactions

The Company 1s controlled by the Credit Swisse Group ("CSG"), 1ts ultmate holding company, which 1s
incorporated (n Switzerland The Company’s parent company, which holds a majority of the voting nights in the
undertaking, 1s JOHIM (Holdings) Limited, which 1s incorporated in the United Kingdom

The Company enters into transactions with related parties 1n the ordinary course of business on market terms

In relation to [AS 24 regarding compensation for key management personnel, all details of the remuneration
payments are included in note 6 Emoluments of Directors During the year the Company recognised -£0 5m
(2010 £1 5m) 1n accordance with IFRS 2 in refation to the share-based compensation scheme for key
management personnel, details of which can be seen 1n note 14

Related party assets and liabilities

JOHIM has related party hiabilities to group comparues of £4,538k (2010 £5,175k}

25) Parent and ultimate holding company

The Company 15 a 74% owned subsidhary of JOHIM (Holdings) Limited and a 26% associate of 3 O Hambro
Asset Management Limited both of which form part of the group wholly owned by JOHIM CS Limuted, which
prepares consolidated accounts The ultumate holding company 1s CSG which 15 incorporated 1in Switzerland

Copies of the group financial statements of the parent undertaking and of the ulimate holding company, which
are those of the smallest (JOHIM CS Ltd) and largest {Credit Suisse Group} groups in which the results of the
company are consolidated, are available to the public at Crown Way, Maindy, Cardiff and CSG, Paradeplatz,
P O Box 1, 8070 Zurich, respectively
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