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IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

STRATEGIC REPORT

FOR THE PERIOD ENDED 31 DECEMBER 2020

The directors present their strategic report for the period ended 31 December 2020.

Intraduction
The objectives of this report are to provide sharsheolders and other users of these statements:

» with the appropriate level of background context for these financial statements

= with an analysis of the company's past performance, and

* insight into the company’s main objectives and strategies, and the principal risks it faces and how
they might affect future prospects.

Change Of Ownership
On 31 Octaber 2019 the company and its immediate parent were acquired by Volaris Group Holdeco UK
Ltd, which is part of 2 global business headed by Constellation Software Inc, which is listed on the Toronta stack exchange,

The company's objectives

The Board sees the main business objective as delivering sustainable, responsible and profitahle business
growth in order te deliver:

« Cansultancy and training

» Spftware solutions to the enforcement and smart city sectors

* Managed services

The company's strategy and future plans
The company's strategy is to:

= Continue to develop innovative software and services to the enforcement and smart ¢ity sectors
» Maintain the current levels of profitability

» Provide excellent customer service

The company seeks te expand its existing activities wherever suitable oppartunities arise.

Fair review of the business

The company's key financial and other performance indicators during the year were as follows:

2020 2019
Turnover £ 9,846,293 8,847,197
EBITDA £ 1,692,304 1,320,631
Gross margin £ 7,641,395 4,935,931

The directors are of the opinion that analysis using KPls other than those above is not nacessary for an
understanding of the development, performance or position of the business.

Objectives and policies

The company uses varicus financial instruments which included cash, trade debtors and trade creditors that arise directly
fram its operations. The main purpose of these financial instruments is to raise finance for the campany’s operations. The
existence of the financial instruments exposes the company te a number of financial risks, which are described in more
detail below.




IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

STRATEGIC REPORT (CONTINUED]

FOR THE PERIOD ENDED 31 DECEMBER 2020

Principal risks and uncertainties

The material business risk faced by the Company that are likely to have an effect on the financlal praspects of the
Campany are outlined below:

COVID13 Risk: Project and recurring {maintenance and Saa$) revenue remain unaffected. However, transactional valumes
decreased through the Business Processing Unit during the first two lockdowns. The Government directed the public
sector to keep paying their contractors and suppliers and the Procurement Policy Note (PPN 02/20) allowed us to invoice
our Local Authority customers based on previeus invoices during Q2 2020. The Company offset the lower transactional
volumes by furloughing staff under the Government Cornonavirus Job Retention Scheme during 2020, The directors have
carried out a detailed review of the business and are confident that the company has sufficient resources in place to be
able to trade through and beyond the restrictions imposed as a result of Covid 19. No funding will be reguired cutside of
the group.

Revenue risk: The company specialises in computer consultancy within the parking and related business sector. It is reliant
on the uptake of these services and therefore changes in the lavel of activity are I'kely ta affect results. The company has
particular expertise in this area with the superior scftware products that the directors are confident will ensure growth in
the future by increasing its market share at the expense of other competitors. Cost levels are also being monitored to
ensure adequate return is received.

Liquidity risk: The company seeks to manage financial risk by ensuring sufficient liquidity is available to meet fareseeable
needs and to invest cash assets safely and profitably.

Interest rate risk: The company finances its operations through retained prefits. The company’s cash assets are held in
floating rate accounts. Trade debtors and creditors do not attract interest and are therefore subject to fair value interest
rate risk.

Credit risk: The company’s principal financial assets are cash and trade debtors. The credit risk associated with cash
balances is limited despite the current economic conditions. The directors continue to clasely monitar bank credit
worthiness. Additional credit risk arises from trade debtors. In order to manage credit risk, management sets limits for
customers based on combination of payment history and third party credit references. Credit limits are reviewed by
management on a regular basis in conjunction with debit ageing and cellection history.

On behalf of the board

Ms A M Bijster
Director

20 December 2021




IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

DIRECTORS' REPORT

FOR THE PERIOD ENDED 31 DECEMBER 2020

The directors present their annual report and financial statements for the Period ended 31 December 2020.

Principal activities

The principal activity of the company continued to be that af the provision of computer systems and software for the
parking industry and the management of voucher parking systems and the back-office management of parking and traffic
enforcement.. The group is also involved in the development of software for parking systems, highway management and
pen-based computing.

Results and dividends

The results for the Pericd are set out on page 11.

Ordinary dividends were paid amounting ta £3,000,000. The directors do net recommend payment of a final dividend.

Directors
The directars who held office during the Period and up to the date of signature cf the financial statements were as follows:

Ms A M Bijster
Mr M Miller
Mr B Beattie

Research and development
The company is currently undertaking research and development to ensure that the company's software and systems are

at the forefront of developments in informaticn technology and hence maintaining the company's position as a market
leader.

Employee invalvement

Recruitment palicies are designed to ensure equal opportunity of employment regardless of age, race or sex,
Appropriate consideration is given to disabled applicants in offering employment.

Good cammunications and relations with employees are maintained. Senior management are kept informed of

developmenits in certain financial, commercial, strategic and personal matters as needed and are thereby enabled to
inform and discuss with employees as appropriate.




IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

DIRECTORS' REPORT {CONTINUED})

FOR THE PERIOD ENDED 31 DECEMBER 2020

Statement of directors' responsibilities

The directars are respensible for preparing the annual report and the financial statements in accordance with apalicable
law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the directors
have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting
Practice {United Kingdom Accounting Standards and applicable law). Under company law the directors must not approve
the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the company
and of the profit or loss of the company for that period. In preparing these financial statements, the directors are required
to:

select suitable accounting policies and then apply them cansistently;

make judgements and accounting estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will cantinue in business.

The directars are respansible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006, They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.




IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

DIRECTORS' REPORT {CONTINUED})

FOR THE PERIOD ENDED 31 DECEMBER 2020

Auditar

In accordance with the company's articles, a resolution proposing that TC Group be reappointed as auditor of the company
will be put at a General Meeting.

Statement af disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit
information of which the company’s auditor is unaware. Additionally, the directors individually have taken all the necessary
steps that they ought ta have taken as directors in arder ta make themselves aware of all relevant audit infermation and ta
establish that the company’s auditar is aware of that information.

On behalf of the hoard

Ms A M Bijster
Director

20 December 2021




IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

Opinion

We have audited the financial statements of Imperial Civil Enforeement Selutions Limited (the 'company') for the Period
ended 31 December 2020 which comprise the profit and loss account, the statement of comprehensive income, the
balance sheet, the statement of changes in equity and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and
Republic of ireland (United Kingdom Generally Accepted Accounting Practice).

In our apinion the financial statements:
®  give a true and fair view of the state of the campany's affairs as at 31 December 2020 and of its profit for the
Period then ended;
* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
. have been prepared in accardance with the reguirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK)) and applicable law. Qur
respansibilities under thase standards are further described in the Auditar's responsibilities for the qudit of the financial
statements section of cur report. We are independent of the company in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and apprepriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nathing to report in respect of the fellowing matters in relation to which the I1SAs (UK) reguire us to report to you
where:
* the directors' use of the going concern hasis of accounting in the preparation of the financial statements is not
appropriate; or
® the directors have not disclosed in the financial statements any identified material uncertzinties that may cast
significant doubt about the company's ability to continue to adopt the going concern basis of accounting for a
pericd of at least twelve months from the date when the financial statements are authorised for issue.

Other infermation

The other information comprises the information included in the annual report other than the financial statements and cur
auditor's report thereon. The directors are responsible for the other information. Our opinion on the financial statements
does not cover the other information and, except ta the extent otherwise explicitly stated in our report, we do not express
any farm of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other informatien is materially inconsistent with the financial statements or cur knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based an the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.




IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

INDEPENDENT AUDITOR'S REFORT (CONTINUED)

TO THE MEMBERS OF IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

Opinions on other matters prescribed by the Companies Act 2006

In our apinion, based on the wark undertaken in the course of our audit:
®* the information given in the strategic report and the directors' report for the financial Period for which the financial
statements are prepared is consistent with the financial statements; and
* the strategic report and the directars' repart have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its enviranment cbtained in the course of the audit,
we have not identified material misstatements in the strategic report and the directors' repart.

We have nathing to report in respect of the following matters where the Companies Act 2006 requires us to report to you
if, in our opinion:
b adequate accounting records have nat been kapt, or returns adequate for our audit have not been received from
branches not visited by us; or
*  the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of remuneration specified by law are nat made; or
b we have not received all the information and explanations we require for aur audit.

Responsibilities of directors

As explained mare fully in the directars' responsibilities statement, the directors are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the directors
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as a
going concern, disclosing, as applicable, matters related to geing concern and using the going concern basis of accounting
unless the directors either intend to liguidate the company or to cease operations, or have no realistic alternative but to do
50.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s repart that includes our opinion.
Reasonable assurance is a high level of assurance but Is not a guarantee that an audit conducted in accordance with 15As
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the kasis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. The extent to which our
procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

The objectives of aur audit, in respect to fraud, are: ta identify and assess the risks of material misstatement of the
financial staterments due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks of material
misstatement due to fraud, through designhing and implementing appropriate responses; and to respond appropriately to
fraud or suspected fraud identified during the audit. However, the primary responsibility for the prevention and detection
of fraud rests with both those charged with governance of the entity and its management.




IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

INDEPENDENT AUDITOR'S REFORT (CONTINUED)

TO THE MEMBERS OF IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

A further description of cur responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

As part of an audit in accordance with 15As (UK), we exercise professicnal judgement and maintain professional scepticism
throughout the audit. We also:

* |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting fram errar, as fraud may involve collusion, forgery, intentional emissions,
misrepresentations, or the averride of internal contral.

®  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
company’s internal control.

® Etvaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

®* Conclude on the appropriateness of the directars’ use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the company's ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required ta draw attention in our auditar’'s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the
company to cease to continue as a going cancern.

® FEvaluate the overall presentation, structure and content of the financial statemeants, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

®  Cbtain sufficient appropriate audit evidence regarding the financial information of the entit’es or business activitias
within the company to express an apinion on the financial statements. We are responsible for the direction,
supervision and performance of the company audit. We remain solely responsible for our audit opinion.

We communicate with those charged with gavernance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal cantrol that we identify during our
audit.




IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

INDEPENDENT AUDITOR'S REFORT (CONTINUED)

TO THE MEMBERS OF IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

Use of our report

This repart is made solely to the company's members, as a bady, in accordance with Chapter 3 of Part 16 of the Campanies
Act 2006. Our audit work has been undertaken so that we might state to the company's members those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyene other than the company and the company's memhers, as a hody, for our audit
waork, for this repart, or for the opinions we have formed.

Amanda Kruger FCCA [Senior Statutary Auditor)
For and on behalf of TC Group

Statutary Auditor

20 December 2021

Office: Partishead

-10-




IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

PROFIT AND LOSS ACCOUNT

FOR THE PERIOD ENDED 31 DECEMBER 2020

period
ended
31 December

2020
Notes £
Turnover 3 9,845,293
Cost of sales (2,204,828)
Gross profit 7,641,395
Administrative expenses {6,803,657)
Other operating income 149,288
Exceptional item -
Operating profit 4 987,026
Interest receivable and similar income 8 4,181
Profit before taxation 991,207
Tax on profit 9 (193,129)
Profit for the financial Period 798,078

The profit and Ipss account has been prepared on the basis that all cperations are continuing operations.

The notes on pages 16 to 32 form part of these financial statements

Year
ended

31 Octaber
2019

£

8,847,197
(3,911,266)

4,935,931

(3,455,430

(630,00C-))
850,501
5,013
855,514

32,284

887,798

11 -




IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

STATEMENT OF COMPREHENSIVE INCOME

FOR THE PERIOD ENDED 31 DECEMBER 2020

Profit for the Period

Other comprehensive income

Total comprehensive income for the Period

period
ended

31 December
2020

£

798,078

798,078

The notes on pages 16 to 32 form part of these financial statements

Year
ended

31 October
2018

£

887,798

887,798

2.




IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

BALANCE SHEET

AS AT 31 DECEMBER 2020

Notes

Fixed assets
Intangible assets 11
Tangible assets 12
Investments 13
Current assets
Stocks 15
Debtors 16
Cash at bank and in hand
Creditars: amounts falling due within one year

17
Net current assets
Total assets less current liabilities
Creditors: amounts falling due after more than
ohe year 138
Provisions for liabilities
Net assets
Capital and reserves
Callad up share capital 21

Share premium account
Capital redemption reserve
Profit and loss reserves

Total equity

2020

35,422
5,281,627
779,590
6,097,639

(3,992,683

233,108

233,108

2,104,956

2,338,064

(37.546)

2,300,118

1,233,905
210,426
43
855,739

4,300,118

2019

547,692

295,843

416,881

1,361,416
38,772
2,013,521
5,170,299
7,222,542

{3,490,807)

3,731,785

5,093,201

(416,331)

(174,280)

4,502,040

1,233,905
210,426
48
3,057,661

4,502,040

13-




IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

BALANCE SHEET (CONTINUED}

AS AT 31 DECEMBER 2020

The financial statements were approved by the hoard of directors and authorisad for issue on 20 December 2021 and are

signed on its behalf by:

Ms A M Bijster
Director

Company Registration No. 02023383

The notes on pages 16 to 32 form part of these financial statements

14 -




IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

STATEMENT OF CHANGES IN EQUITY

FOR THE PERIOD ENDED 31 DECEMBER 2020

Notes
Balance at 1 November 2018
Year ended 21 October 2019:
Profit and total comprehensive income
for the year
Balance at 31 October 2019
Period ended 31 December 2020:
Profit and total comprehensive income
for the period

Dividends 10

Balance at 31 December 2020

Share capital Share CapitalProfit and loss Total
premium redemption reserves
account reserve
£ £ £ £ £
1,233,905 210,426 48 2,165,863 3,614,242
- - - 887,798 887,798
1,233,905 210,426 48 3,057,661 4,502,040
- - - 798,078 798,078
- - - (3,000,000) (3,000,000)
1,233,905 210,426 48 855,739 2,300,118

The notes on pages 16 to 32 form part of these financial statements

-15-




IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 DECEMBER 2020

11

1.2

Accountihg policies

Company information

Imperial Civil Enforcement Solutions Limited is a private company limited by shares incarporated in England and
Wales. The registered office is 7 Hill Street, Bristol, Avon, BS1 5PU.

Accounting convention

These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” {“FRS 102"} and the requirements of the Campanizs Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary a
mounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting policies
adopted are set out below.

This company is a qualifying entity for the purpases of FRS 102, being a member of a group where the parent cf that
group prepares publicly available consolidated financial statements, including this company, which are intended to
give a true and fair view of the assets, liakilities, financial position and profit or loss of the group. The campany has
therefore taken advantage of exemptions from the following disclosure requirements:

Section 4 ‘Statement ef Financial Positicn’: Reconciliation of the opening and closing number of shares;
Section 7 ‘Statement of Cash Flows’: Presentation of a statement of cash flow and related notes and
disclosures;
® Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial Instrument Issues”: Carrying amounts,
interest income/expense and net gains/losses for each category of financial instrument; basis of determining
fair values; details of ccllateral, loan defaults or breaches, details of hedges, hedging fair value changes
recognised in profit or loss and in other comprehensive income;
Section 25 ‘Share based Payment’: Share-hased payment expense charged ta profit or loss, reconciliation of
opening and closing number and weighted average exercise price of share options, haw the fair value of
options granted was measurad, measurement and carrying amount of liabilities for cash-settled share-based
payments, explanation of maodifications to arrangements;
* Section 33 ‘Related Farty Disclosures’: Compensation for key management persannel.

The financial statements of the company are consclidated in the financial staternents of Imperial Business Systems
Limited, These consolidated financial statements are available from its registered office 7 Hill Street, Bristol, Avon
BS15PU.

Going cancern

At the time of approving tha financial statements, the directors have a reasonable expectation that the company
has adequate resources to continue in operational existence for the foreseeable future. Thus the directors continue
to adopt the gaing concern basis of accounting Tn preparing the financial statements,

16 -




IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS {(CONTINUED)

FOR THE PERIOD ENDED 31 DECEMBER 2020

1

1.3

1.4

15

1.6

Accounting policies (Continued}

Reporting period
The company changed it's year end to the 31 December 2020 to be co-terminus with the wider group. The current
financial year is therafore for a 14 month period and the comparatives is for a year.

Turnover
Turnover is recognised at the fair value of the consideration received or receivable for goods and services provided

in the normal course of business, and is shown net of VAT and other sales related taxes. The fair value of
consideratian takes into account trade discounts, settlement discounts and volume rebates.

When cash inflows are deferred and represent a financing arrangement, the fair value of the consideration is the
present value of the future receipts. The difference between the fair value of the consideration and the naminal
amount received is recognised as interest income.

Intangible fixed assets other than goodwill

Intangible assets represent software development costs. Expenditure on software develepment is capitalised on a
project-by-project basis as permitted by FRS 102, provided its future recoverability can be assessed with reasonable
certainty.

Intangikle assets are stated in the balance sheet at cost, less any subsequent accumulated provisions for
amortisation and impairment. On the expiry ef an Intangible asset, its cast and any accumulated pravisions for
amortisation and impairment are removed from the balance sheet, zggregated, and charged to the profit and loss
account.

Capitalised software development costs comprise labour and materials costs expended during the year in the course
of maintaining the company's software and systems at the forefront of developments in information technology and
hence also the cost of maintaining the company's position as a market leader

Amortisation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives on the following bases:

Software development costs 3 years straight line

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsagquently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives on the following bases:

Leasehold improvements 10% ta 25% straight line
Fixtures and fittings 10% to 25% straight line
IT equipment 25% to 33% straight line
Software costs 25% ta 33% staright line

The gain ar loss arising on the disposal of an asset is determined as the difference between the sale proceeds and
the carrying value of the asset, and is credited or charged to profit or loss.

-17 -




IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS {(CONTINUED)

FOR THE PERIOD ENDED 31 DECEMBER 2020

1

1.7

1.8

1.9

1.10

1.11

Accounting policies (Continued}

Fixed asset investments

Interests in subsidiaries, assoclates and jointly contrelled entities are Initially measured at cost and subsequently
measured at cost less any accumulated impairment losses. The investments are assessed for impairment at each
reporting date and any impairment losses or reversals of impairment losses are recognised immediately in profit or
loss.

Impairment of fixed assets

At each reporting period end date, the company raviews the carrying amounts of its tangible and intangible assets
to determine whether there is any indication that those assets have suffered an impairmeant loss. If any such
indication exists, the recoverable amaunt of the asset is estimated in order to determine the extent of the
impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset, the
company estimates the recoverable amount of the cash-generating unit ta which the asset belongs.

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost comprises
direct materials and, where applicable, direct l[abour costs and those overheads that have been incurred in bringing
the stocks to their present location and condition.

Stocks held for distribution at no or nominal consideration are measured at the lower of cost and replacement cost,
adjusted where applicable for any loss of service potential.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with banks, other
short-term liguid investments with original maturities of three manths or less, and bank overdrafts. Bank overdrafts
are shown within borrowings in current liabilities.

Financial instruments

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method
unless the arrangement constitutes a financing transaction, where the transaction is measured at the prasent value

of the future receipts discounted at a market rate of interest. Financial assets classified as receivable within one y=ar
are not amortised.

Other financial assets

Other financial assets, including invastments in equity instruments which are not subsidiaries, assaciates or joint
ventures, are initially measured at fair value, which is normally the transaction price. Such assets are subsequently
carried at fair value and the changes in fair value are recognised in profit or loss, except that investments in equity
instrumants that are not publicly traded and whose fair values cannot be measured reliably are measured at cost
less impairment.

-18-




IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS {(CONTINUED)

FOR THE PERIOD ENDED 31 DECEMBER 2020

1

Accounting policies (Continued}

Impairment of financial assets

Financial assets, other than those held at fair value through profit and loss, are assessed for indicatars of
impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that occurred
after the initial recognition of the financial asset, the estimated future cash flows have heen affected. If &n assetis
impaired, the impairment loss is the difference between the carrying amount and the present value of the
estimated cash flows discounted at the asset’s original effective interest rate. The impairment loss is recognised in
profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was recognised,
the impairment is revarsed. The reversal is such that the current carrying amount does not exceed what the carrying
amount would have been, had the impairment not previously been recognised. The impairment reversal is
recognised in profit or loss.

Derecagnition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or are
settled, or when the company transfers the financial asset and substantially all the risks and rewards of ownership
to another entity, or if some significant risks and rewards of ownership are retained but contral of the asset has
transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Classification of financial liabllities

Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements
entered into. An equity instrument is any contract that evidences a residual interest in the assets of the company
after deducting all of its liabilities.

Basic financial liabllitles

Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and preference shares
that are classified as debt, are initially recognised at transaction price unless the arrangement constitutes a financing
transaction, where the debt instrument is measurad at the present value of the future payments discountad at a
market rate af interest. Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been zcquired in the ordinary course of
husiness from suppliers. Amounts payable are classified as current liahilities if payment is due within one year or
less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price
and subsequently measured at amortised cost using the effective interest method.
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1

1.12

1.13

Accounting policies (Continued}

Other finuncial liabilities

Derivatives, including interest rate swaps and forward foreign exchange contracts, are not basic financial
instruments. Derivatives are initially recognised at fair value on the date a derivative contract is entered into and are
subsequently re-measured at their fair value. Changes in the fair value of derivatives are recognised in profit or loss
in finance costs or finance income as appropriate, unless hedge accounting is applied and the hedge is a cash flow
hedge.

Debt instruments that do nat meet the conditions in FRS 102 paragraph 11.9 are subsequently measured at fair
value through profit or loss. Debt instruments may be designated as being measured at fair value through profit or
lass to eliminate or reduce an accounting mismatch or if the instruments are measured and their performance
evaluated on a fair value basis in accordance with a documented risk management or investmeant strategy.

Derecognition of financial liabilities
Financial liabilities are derecognised when the company’s contractual obligations expire or are discharged or
cancelled.

Equity instruments

Equity instruments issued by the company are recorded at the proceeds received, net of transaction costs.
Dividends payable on equity instruments are recognised as liabilities once they are no longer at the discretion of the
company.

Taxation

The tax expense represants the sum of the tax currently payable and deferred tax.

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as reported in
the profit and loss account because it excludes items of income ar expense that are taxahle or deductible in other
years and 1t further excludes items that are never taxable or deductible. The company’s liability for current tax is
calculated using tax rates that have been enacted or substantively enacted by the reporting end date.

Deferred tax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are recognised to
the extent that it is probable that they will be recoverad against the reversal of deferred tax liabilities or other
future taxable profits. Such assets and liabilities are not recegnised if the timing difference arises from goodwill or
frem the initial recognition af other assets and liabilities in a transaction that affects neither the tax profit ner the
accounting profit.

The carrying amount of deferred tax assets is reviewed at each reparting end date and reduced to the extent that it
is no longer probable that sufficient taxable profits will be available to allow all or part of the asset to be recovered.
Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability is settled or the
asset is realised. Deferred tax is charged or ¢credited in the profit and loss account, except when it relates to items
charged or credited directly to equity, in which case the deferred tax is also dealt with in equity. Ceferred tax assets
and liahilities are offset when the company has a legally enforceable right to offset current tax assets and liabilities
and the deferred tax assets and liabilities relate to taxes levied by the same tax authority.
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1

1.14

1.15

1.16

1.17

1.18

119

Accounting policies (Continued}

Employee benefits

The costs af short-term employee benefits are recognised as a liability and an expense, unless those costs are
reguired to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recagnised in the period in which the employee’s services are
received,

Termination benefits are recognised immediately as an expense when the company is demanstrably committed to
terminate the employment of an employee or to provide termination benefits.

Retirement benefits

A defined contribution plan is a pension plan under which fixed coentributions are paid into a pension fund
and the company has no legal or constructive obligation to pay further contributions even if the fund does
not hold sufficient assets to pay all employees the benefits relating to employee service in the current and
prior periods.

Contributions to defined contribution plans are recognised as employee benefit expense when they are
due. If contribution payments exceed the contribution due for service, the excess is recognised as a
prepayment.

Leases

Rentals payable under operating leases, including any lease incentives received, are charged to profit or loss ona
straight line basis over the term of the relevant leasa except where another mare systematic basis is more
representative of the time pattern in which ecanomic benefits from the leases asset are consumed.

Government grants

Government grants are recegnisad at the fair value of the asset received or receivable when there is reasonable
assurance that the grant conditions will be met and the grants will be received.

A grant that specifies performance conditions is recognised in income when the performance conditions are met.
Where a grant does not specify performance conditions it is recognised in income when the proceads are received
ar receivable, A grant received befcre the recognition criteria are satisfied is recognised as a lizbility.

Foreign exchange

Transactions in currencies ather than pounds sterling are recarded at the rates of exchange prevalling at the dates
af the transactions. At each reporting end date, manetary assets and liabilities that are denominated in foreign
currencies are retranslated at the rates prevailing on the reporting end date. Gains and losses arising on translation
in the periad are included in profit or loss.

Share Capital

Ordinary shares are classified as eguity. Equity instruments are measured at the fair value of the cash or other
resources received or receivable, net of the direct costs of issuing the equity instruments. If payment is deferred and
the time value of money is material, the initial measurement is on a present value basis
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1.20

1.21

Accounting policies (Continued}

Dividends

Dividend distribution te the company’s shareholders is recognised as a liability in the financial statements in the
reporting period in which the dividends are declarad.

Exceptional Items

Exceptional tems are disclosed separately in the financial statements where it is necessary to do so to provide
further understanding of the financial performance of the company. They are items that are material either because
of their size or their nature, or that are nonrecurring are considered as exceptional items and are presented within
the line items to which they best relate.

Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the directors are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources.
The estimates and associated assumptions are based on historical experience and other factors that are considered
to he relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that peried, or in the period
of the revision and future periods where the revision affects both current and future periods.

Imperial Civil Enforcement Solutions Limited considers that the useful economic lives of intangible and
tangible assets, their residual values, and their impairment reviews, are the most significant areas requiring
management judgement. The judgements, estimates and associated assumptions necessary to calculate
these provisions are based on historical experience and other relevant factors.

Turnover and ather revenue

2020 2019
£ £

Turnover analysed by class of business
Sale of goods 170,442 164,786
Rendering of services 9,675,851 8682411
9,846,293 8,847,197
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NOTES TO THE FINANCIAL STATEMENTS {(CONTINUED)

FOR THE PERIOD ENDED 31 DECEMBER 2020

3 Turnover and other revenue

Other significant revenue
Interest income
Grants received

4 Operating profit
Operating profit for the period is stated after charging/{crediting):
Exchange differences apart from those arising on financial instruments measured
at fair value through profit or loss
Government grants
Depreciation of owned tangible fixed assets
Amortisation of intangible assets
Loss on disposal of intangible assets
Operating lease charges
5 Auditor’s remuneration

Fees payable to the company's auditor and associates:

For audit services

Audit of the financial statements of the company

For other services
All other non-audit services

6 Employees

2020

4,181
149,288

2020

2,609
(149,288}
103,993

647,692
224,268

2020

17,400

6,500

(Continued}

2019
£

5,013

2019

109,954
360,176

234,818

2019

16,750

15,3589

The average manthly number of persons {including directors) emplayed by the company during the Period was:

Directors

Managerial and clerical staff

Total

2020
Number

75

78

2019
Number

96

99
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6 Employees (Continued}

Their aggregate remuneration comprised:

2020 2019
£ £
Wages and salaries 3,551,293 2,975,074
Social security costs 286,805 200,408
Pension costs 113,852 88,590
3,951,950 3,264,072

? Directors' remuneration
2020 2019
i £
Remuneration for qualifying services 166,023 296,091
Company pension contributions to defined contribution schemes 6,014 5,054
172,037 301,145

The number of directors for whom retirement benefits are accruing under defined contribution schemes amounted
to 1{2019 - 1).

Remuneration disclosed above include the following amounts paid to the highest paid director:

2020 2019

£ £

Remuneration for qualifying services n/a 296,091
Company pension contributions to defined contribution schemes n/fa 5,054

As total directors' remuneration was less than £200,000 in the current Period, no disclosure is provided for that

Periad.
8 Interest receivable and similar income
2020 2019
£ £
Interest incorme
Interest on bank deposits 4,181 5,013
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NOTES TO THE FINANCIAL STATEMENTS {(CONTINUED)

FOR THE PERIOD ENDED 31 DECEMBER 2020

10

Taxation

Current tax

UK corporation tax on profits for the current period
Adjustments in respect of prior periods

Total current tax

Deferred tax

Origination and reversal of timing differences

Total tax chargef{credit)

2020 2019
£ £
329,463 -
- (81,282)
329,463 (81,282)
(136,334} 48,998
193,129 (32,284)

The actual charge/{credit) for the Period can be reconciled to the expected charge for the Period based on the profit

or loss and the standard rate of tax as follows:

Profit before taxation

Expected tax charge based on the standard rate of corporation tax n the UK of
19.00% (2019: 19.00%)

Tax effect of expenses that are not deductible in determining taxable profit
Permanent capital allowances in excess of depreciation

Research and develapment tax credit

Deferred tax expense relating to changes in tax rates or laws

Other tax effects for reconciliation between accounting profit and tax expense
{income)

Taxation charge/{credit} for the period

Dividends

Interim paid

2020 2019

£ £
991,207 855,514
188,329 162,548
186 2,820
140,799 (13,199)
- (233,919)
(136,334} 48,598
149 458
193,129 (32,284)
2020 2019

£ £
3,000,000 -
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11  Intangible fixed assets

Cost

At 1 November 2019
Disposals

At 31 Decernber 2020
Amortisation and impairment
At 1 November 2019
Dispaosals

At 31 December 2020

Carrying amount
At 31 December 2020

At 31 October 2018

Software
develepment costs

£

7,449,917
(7.449,917)

6,802,225
(6,802,225)

647,692

The aggregate amount of research and development expenditure recognised as an expense during the period is £

768,572 (2019 - £489,653).

On the acquisition of the business and it's parent company by the Volaris Groug Holdeco UK Ltd on the 31 October

2019, the software development costs above were written off as part of an impairment review,
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12  Tangible fixed assets

Leaseho Wixtures and fittings IT equipment Software costs Total
improvements
£ £ £ £ £
Cost
At 1 November 2019 5§,322 312,531 986,940 236,006 1,593,799
Additions - 15,176 25,082 - 40,258
At 31 December 2020 58,322 327,707 1,012,022 236,006 1,634,057
Depreciation and impairment
At 1 November 2019 3,889 222,747 847,167 223,153 1,296,956
Depreciation charged in the Period 11,752 30,686 48,269 12,686 103,993
At 31 December 2020 15,641 253,433 856,036 235,839 1,400,949
Carrying amount
At 31 December 2020 42,681 74,274 115,986 167 233,108
At 31 October 2019 54,433 89,784 139,773 12,853 296,843
13 Fixed asset investments
2020 2019
MNotes £ £
Investments in subsidiaries 14 - 416,881

-27-




IMPERIAL CIVIL ENFORCEMENT SOLUTIONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS {(CONTINUED)

FOR THE PERIOD ENDED 31 DECEMBER 2020

13 Fixed asset investments

Movements in fixed asset investments

Cost or valuation
At 1 November 2019
Disposals

At 31 December 2020

Carrying amount
At 31 Dacember 2020

At 31 October 2019

(Continued}

Shares in group
undertakings

416,881
(416,881)

416,881

On the 21 August 2021 an zpplication was made to Companies House to dissolve the above company investment. As
a result an impairment review was undertaken at the year end as the investment had no value and was fully written

off.

14 Subsidiaries

Details of the company's subsidiaries at 31 December 2020 are as follows:

Name of undertaking Registered office

Compex Developrment & Marketing Limited  England & Wales

15  Stocks

Finished goods and goods for resale

Class of

shares held

Ordinany

2020

36,422

% Held

Direct Indirect

100.00  100.00

2012

38,772
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16 Debtors

Amounts falling due within one year:

Trade debtors

Corporation tax recoverahble

Amounts owed hy group undertakings
Other debtors

Prepayments and accrued income

17  Creditors: amounts falling due within one year

Trade creditors

Amounts owed to group undertakings
Corporaticn tax

Dther taxation and social security
Deferred income

QOther creditors

Accruals and deferred income

18  Creditors: amounts falling due after more than one year

Amounts owed to group undertakings

Notes

2020 2019

£ £

952,183 1,170,296

- 81,282
3,752,991 252,992
103,645 100,685
472,808 408,266
5,281,627 2,013,521
2020 2019

£ £

149,908 184,362
1,175,135 -
329,463 -
572,423 300,119
1,242,271 1,649,621
179,008 312,175
344,476 1,044,530
3,992,683 3,490,807
2020 2019

£ £

- 416,881
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19  Deferred taxation

The following are the major deferred tax liabilities and assets recognised by the company and movements thereon:

Liabilities Liahilities

2020 2019

Balances: £ £
Accelerated capital allowances 37,946 174,280
2020

Movements in the Period: £
Liakility at 1 November 2019 174,280
Credit to profit or loss (136,334)
Liakility at 31 December 2020 37,946

The company's capitalised research and development expenditure now attracts immediate and enhanced

relief from UK Corporation Tax, under FRS102, this gives rise to a provision for deferred taxation against the
capitalisad and immediately relieved expenditure until such time as that expenditure is amortised to profit

and loss account. This gives rise to the provision for deferred taxation arising in the current period of £{136,334})
charge. {2019 pravision £174,280).

20  Retirement benefit schemes

2020 2019
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 113,852 88,590

The company operates a number of defined contribution pensian schemes held with recagnised providers
on behalf of its employees. The pension cost charge for the year represents contributions payable by the
company on behalf of its employees to the schemes and amounted to £113,852 (2019 - £88,590).
Contributions totalling £17,928 (2019 - £17,338) were payable to the schemes at the end of the year and
are includad in other creditors.
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21

22

23

24

Share capital

2020 2019 2020 2019
Ordinary share capital Number Number £ £
Issued and fully paid
Ordinary shares of £1 each of £1 each 1,233,905 1,233,905 1,233,905 1,233,905

Rights, preferences and restrictions
The ordinary shares of £1 each have the following rights, preferences and restrictions:

- to attend and vote at all general meetings of the company;
- ta receive dividends as may be declared fram time to time at the discretion of the board of directors;

- to participate in a capital distribution in the event of a sale or a winding-up.

Reserves

The share premium reserve is the consideration received for shares issued above their nominal value net of
transaction costs.

The capital redemption reserve is for the buying back of shares.

Commitments

The total amount contracted for but not provided in the financial statements was £Nil (2019 - £Mil}.

QOperating lease commitments

Lessee

At the reporting end date the campany had cutstanding commitments for futura minimum lease payments under
non-cancellable operating leases, which fall due as follaws:

2020 2019

£ £

Within one year 187,667 186,333
Between two and five vears 536,333 649,542
In over five years 23,500 117,500
747,500 953,375

The amount of non-cancellable cperating lease payments recognised as an expense during the year was
£197,000 {2019 - £197,000).
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25

26

27

Related party transactions

The company has taken advantage of the exemption available within FRS 102 section 33.1A not to disclose
transactions with wholly awned group members. See note 8 for disclosure of the directars' remuneration
and key managament compensation.

Parent and ultimate parent undertaking

Until 31 Octoher 2019 the ultimate parent company was Imperial Business Systems Limited. On this date
Imperial Business Systems Limited were purchased by Volaris Group UK Holdco Ltd, who are part of a larger group of
companies,

The company's immediate parent is Imperizal Business Systems Limited, incarporated in England & Wales.
The ultimate parent is Constellation Software Inc., incorporated in Canada.

The maost senior parent entity producing publicly available financial statements is Constellation Software
Inc. These financial statements are available upon regquest from Rivington House, Drumhead Road,
Chorley, Lancashire, PRE 7BX

The parent of the smallest group in which these financial staternents are consolidated is Imperial Business
Systems Limited, incorporated in England & Wales.

The address of Imperial Business Systems Limited is:
7 Hill Street

Bristol

BS1 5PU

Page

Exceptional ltems

Following the sale of the group it was agreed that additional payments would be made to 36 members of
staff totaling £630,000 in recogniticn of their suppart to the former Directors, this amount was paid by the
company in November 2019, however was accrued in the 2019 financial statements.
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