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Strategic report
for the year ended 31 March 2023

The directors present their strategic report together with the audited financial statements for the year ended 31
March 2023.

Principal risks and uncertainties

For the 12 months to 31 March 2023 company turnover increased by 27.8% from £191,159,873 to £244,262,050.
Operating profit of £21,161,858 for the same period is an increase of £7,128,763, 50.8%. The company continues
to trade in a competitive market. Profitability increased due to renewed focus on employee, client and supplier
relationships and business development. The company will continue the philosophy of quality of service at a price
that is commercially acceptable and does not damage its reputational or financial profile. The resecuring and
tendering of the long term contracts are a risk as well as possible budgetary cut backs by the clients.

The company has greater than 93% of its turnover secured for the 2023/24 financial year against its planned budget
(£239.75m secured, Budget £258.32m).

Development performance and position

Results

The statement of income and retained earnings is set out on page 14-and shows the profit for the year.

Current year operating profit of £21,161,858 increased by £7,128,763, 50.8%. Last year’s profit included the sale
of the Croydon freehold (£1,517,445), if this is removed from the prior year profit (£14,033,195 - £1,517,445 =
£12,515,650) the working would be like for like, the increase in the period would be £8,646,208, 69.1%.

The company uses target performance indicators for turnover, operating proflt and debtor days. Target and actual
achievement levels for the year under review were as follows:

Target Achieved
Turnover growth 13.4% 27.8%
Operating profit % . ) 5.4% 8.7%
Debtor days 55 51

With regard to development, the company's forward order position at 31 March 2023 is £978m (2022 - £571m). If
all contract extensions are exercised and secured this figure rises to £1,314m. The forward order book is strong
and the strategy remains quality over price.

The company continues its strategy to rationalise its fixed cost base and has its Sittingbourne premises up for sale.
The company has capitalised £5.9m at 31 March 2023 in a business transformation project to move to a Digital
platform and there will be further investment to complete the transformation. It is envisaged this will lead to greater

long-term productivity and efficiencies.

. These measures are undertaken to maintain acceptable profit returns and are incorporated within the company’s
five-year strategic plan.
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Strategic report :
for the year ended 31 March 2023 (continued,

Environmental programmes

The company is acutely aware of the impact its activities have upon the environment and employs a dedicated
sustainability manager developing and measuring programmes to address these issues. Axis have moved to 100%
renewable energy in October 2018 which has reduced co2e impact on the environment. The methodology used to
calculate our emissions is based on SECR requirements in accordance with the principles of ISO14064 and GHG
Reporting Protocols (revised edition). See below for data comparisons.

SECR Environmental comparisons

2023 2022
Scope 1 Gas Consumption (kWh) 186,834 220,735
2023 © 2022
Scope 1 Direct Gas (1CO2e) 3 40
Scope 1 Petrol/Diesel (tCO2e) 1,981 1,969
Scope 3 Emissions from Business Travel (tCO2e) 448 289
Scope 2 Electricity (tCO2e) - -
2,432 2,298
2023 2022
Intensity Ratio (Petrol-Diesel/No of Vehicles) - 42 5.0

(2023 456 Vehicles, 2022 431 Vehicles)

Community investment

The directors have continued with a Corporate Social Responsibility (“CSR") policy to contribute resources for the
betterment of the community. The company contributed £215,000 during the year ended 31 March 2023 (2022 -
£170,000) to the Axis Foundation, a registered UK charity which will undertake to make donations to community
and related causes. The company will continue to make the majority of its contributions to the Foundation in future
years. :

The company is actively pursuing a target of having 10% of its workforce undertaking an apprenticeship, trainee
roles and internships. This is seen as a positive contribution to the communities the company works in as many of
these positions are filled by people living within these communities. The total as at 31 March 2023 was 7.2%
(March 2022 8.8%).

The internal value of contribution made by the staff in terms of hours given over to community projects which is in
addition to charitable contributions made by the company is measured annually. For the year ended 31 March 2023
the overall measure including charitable donations totalled £250,404 (March 2022 £196,484).

Disabled employees -

The company ensures full and fair consideration is given to employment applications made by disabled candidates

2
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.Employees who become disabled are provided with reasonable adjustments and necessary equipment that
enables them to continue their employment.

Supplier payment policy

The company’s policy is to settle terms of payment with suppliers when agreeing the terms of each transaction,
ensure that suppliers are made aware of the terms of payment and abide by the terms of payment. The year-end
trade creditors expressed as a number of days was 34 (2022 - 39).

Anti-Bribery and corruption

Axis Europe operates govefnance by enforcing robust policies and procedures to minimise risk against illegal
behaviour.

Axis acts openly in relation to all of its dealings with all of its stakeholders. Axis will not tolerate any form of bribery
or corruption and expect the individuals and organisations Axis operate with to uphold and adopt this approach.

Any potential issues identified to be reported to the Axis Board of Directors.
Post balance sheet events
There are no material post balance sheet events to report.

Section 172(1) Statement

The Directors have to explain how they considered the interests of key stakeholders and the broader matters set
out in section 172(1) (A) to (F) of the Companies Act 2006 (‘S172’) when performing their duty to promote the
success of the Company under S172. ’

This includes considering the interest of other stakeholders which will have an impact on the long-term success
of the company.

The Directors have on going éngagement with employees, suppliers, customers and others which fosters
business relationships, this affects the principal decisions taken by the company during the financial year.

The strategic importance to Axis, and the level of information disclosed is consistent with the size and the
complexity of the business.

General confirmation of Directors’ duties

When making decisions, each Director ensures that they act in the way they consider, in good faith, would most
likely promote the Company’s success for the benefit of its members as a whole, and in doing so have regard
(among other matters) to:

$172(1) (A) “The likely consequences of any decision in the long term”

The Board of Directors understands its business and the evolving environment in which it operates, including the
challenges of the current marketplace including the shortage of skilled labour, increasing material prices,
procurement of fleet, the merging of clients, the political effects of war and shifting risk appetites.

Based on a quality over price model and forging long-term relationships, the board intends to strengthen the
company position as a leading supplier in the Facilities Management and Project based construction, while
keeping safety and social responsibility fundamental to its business approach. The board is re-tendering and
bidding for several contracts to further strengthen its position.
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The shift to focus on current stock from new build will be significant and Axis is in a strong position to supply the
client base.

There are many opportunities including Cladding, FRA, and Retrofit which Axis reviews on a project by project
basis to ensure that if a project is taken it is of acceptable margin and risk.

The Board also recognises there is vast demand in the current market and the need to move to technologically
advance platforms to remain at the forefront of the business sector.

The strategic ambition of quality over price, investment in technology and organic growth will increase long-term
value for shareholders recognising that the long-term success of our business is dependent on our stakeholders
and the external impact of our business activities on society.

The Directors recognise how our operations are viewed by different parts of society and that some decisions they
take today may not align with all stakeholder interests. Given the complexity of Axis the Directors have taken the
decisions they believe best support Axis.

S$172(1) (B) “The interests of the company’s employees”

The Directors recognises the key assets, being its employees, are fundamental and core to the business and
delivery of the future strategy. The success of our business depends on attracting, retaining and motivating
employees. From ensuring that we remain a responsible employer, from pay and benefits to our health, safety
and workplace environment, the Directors factor the implications of decisions on employees and the wider
workforce, where relevant and feasible.

S$172(1) (C) “The need to foster the company’s business relationships with suppliers, customers and
others” \

Strategic delivery requires strong mutually beneficial relationships with suppliers, customers, governments,
councils, housing associations and others which all needs to be maintained and understood. Axis promotes and
applies general principles in such relationships.

,
The ethos to pay on time where possible and promote the relationships with clients is an important factor to the
success to Axis. The output decision to enter into relationships alongside Axis values remains the standard for
long-term relationships.

The Board reviews and approves the approach to suppliers which follows a rigid PQQ process. The businesses
continuously assess the priorities related to customers and those with whom we do business, and the Board
engages with the businesses on these topics, for example, within the context of business strategy updates and
investment proposals.

Directors receive information updates on a variety of topics that indicate and inform how these stakeholders have
been engaged. These range from customer and supplier engagement, seminars, media, research to name a few.

$172(1) (D) “The impact of the company’s operations on the community and the environment”

The company is acutely aware of its responsibility to the environment and has taken action to expand into the
retrofit sector, put technology in place for operatives to reduce its carbon footprint as well as changing its fleet to
reduce the impact on the environment and better serve its client base. There is also a rationalisation of the
current property asset structure which will return further improvements.

With the current IT infrastructure, office based staff have adopted a “hybrid” working environment which will
reduce the carbon footprint.

A large percentage of the works carried out are for councils and housing association and includes replacement
cladding projects with non-combustible materials as well as fire risk assessment to keep communities safe.

Axis engage in large planned works which includes replacement windows, roofs, kitchens and bathrooms all of
which are beneficial to the community and environment.
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Axis also has a Foundation which contributes to many causes and over the years the donations are in excess of
£2m. The company contributed £215,000-during the year ended 31%t March 2023.

S$172(1) (E) “The desirability of the company maintaining a reputation for high standards of business
conduct”

Axis will continually strive to maintain its core values and standards as well as looking to improve on them year
on year to meet the growing need for better solutions in ways which are economically, environmentally and
socially responsible. :

The Board periodically reviews and approves clear frameworks, such as Ethics, Compliance, Governance and
Modern Slavery Statements, to ensure that its high standards are maintained both within Axis and the relationships
Axis has with various stakeholders.

S$172(1) (F) “The need to act fairly as between members of the company”

The DNA of the company is values based (honesty, respect, diversity, co-operation, community, environment,
safety, people).

It guides the way we work with our clients, business partners, local communities and with each other. Central to
this is a belief that what is good for you is good for us, an ethos that creates a culture of working hard for one-
another and working always to the values that have helped create a company culture where innovation can
blossom, people can thrive and success is a shared experience. These values are Axis and vice versa.

There are employee surveys during the year to give feedback coupled with an open-door policy. The board
reviews and takes the relevant actions.

The company recruits and trains personnel within the areas of its contracts with a Board target of 10%
apprenticeship/ trainee ratio.

There are annual periodic reviews with all of the employees to ensure the correct training is in place, the
individual improvement plan is actioned and the objects for the next year are set.

The Board concludes that a motivated, engaged and affiliated work force is crucial to the success of Axis. Using
the tools Axis has in place including stakeholder participation the future strength of the company will continue to
grow.

The Board recognises the important role Axis has to play in society and is deeply committed to public
collaboration and stakeholder engagement. The Board strongly believes that Axis will only succeed by working
with customers, councils, housing associations, business partners, investors and other stakeholders. Working
together is critical, particularly at a time when society, including businesses, governments and consumers, faces
many complex and challenging issues.

Axis will continue to build on our long track record of working with stakeholders. We believe that working together
and sharing knowledge and experience with others offers us greater insight into our business. Strong long-term
relationships with our stakeholders with positive impacts of ongoing engagement and dialogue will continue.

The Board meetings will review the short medium- and long-term risk to the business and suitable strategies will
be implemented to steer the company correctly and align Axis to its stakeholders.

The Board is aware of its obligation to the environment and sustainability which it employs a team to review, oversee
and implement measures for the betterment of the members.
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. . 12/10/2023
This Strategic Report was approved by the Board on /10/

Solun, tayLs

J M Hayes

Director
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The directors present their report together with the audited financial statements for the year ended 31 March 2023.
Strategic report

In preparing this Directors' report, the Directors have complied with S414C(11) of the Companies Act 2006 by
including certain disclosures required by S416(4) within the Strategic report.

Dividends

A dividend of £4,548,750 was approved and paid during the year (2022 - £5,503,248). The directors do not
recommend the payment of a final dividend (2022/23 - £Nil).

Financial instruments, risks and polices

The company’s financial instruments would comprise of borrowings, cash and other liquid resources. The main
purpose of these would be to finance the entities operations.

The main risks arising from these are interest rates and liquidity. The board would review and agree policies for
managing each risk, which are summarised below.

Interest rage risk

The company finances its operations through retained profits. The board will review future policy on interest cover
when the need arises.

Hedging

The company has not undertaken any hedging in line with interest rate exposure. The board will review the situation
in line with current expansion plans and adopt such strategies if deemed appropriate.

Liquidity risk

The company maintains rigorous control over working capital. Trade debt collection is currently in line with budgeted
targets and the board does not consider the company to be exposed to material bad debts. Currently the board
does not anticipate the need to raise long-term working capital funding. If a future need does arise, the directors
will review and adopt such policies as to secure open market loans.

Foreign exchange risk

The company has minimal exposure to foreign exchange risk. Where this may occur in future trading, the board
will adopt policies to meet any such risks.

Employee involvement and disabled employees

The company aims to create a working environment in which all employees are treated with courtesy and respect.
The company strives continually to eliminate all unlawful discrimination in relation to job applications, employees,
partners and residents of the Housing Associations we work with.

Employees who become disabled are provided with reasonable adjustments and necessary equipment that
enables them to continue their employment.

The company places great importance on open and regular communication with employees through both formal
and informal processes. The views of employees on matters affecting their interests and the success of the
company are also sought through suggestions scheme, via the intranet and Company updates.
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Going concern

After reviewing the company’s revenue and cashflow forecasts, the directors have a reasonable expectation that
the company has adequate resources to continue in operational existence for the foreseeable future. The company
has a budgeting process that is bottom up lead with multiple reviews, this follows on with a five year revenue
forecast in detail with secured work and secured work with extensions, this forward forecast allows the company
to analyse its current position and also where to focus the bidding/tenders to maintain a healthy pipeline. With
regard to development, the company’s forward order position at 31 March 2023 is £978m (2022 - £571m). If all
contract extensions are exercised and secured this figure rises to £1,314m. The forward order book is strong and
the strategy remains quality over price. The company therefore continues to adopt the going concern basis in
preparing its financial statements. The company continues to expand in the Fire Risk Assessment, Retrofit and
Cladding sectors. The company continues to re-negotiate contracts to give profitable returns moving forward as
well as having a majority or the 2023/24 budget secured. The company has a strong cash position with no long
term debt as the head office is owned, the buying power allows the company to buy its fleet outright at favourable
prices. All investments are paid from operating cashflow. Debtors are a focus area and to date no issues with
collecting cash and changing WIP into debtors. The going concern assessment period is 12 months from the date
of the accounts signing.

Charitable and political donations

During the year, the company made charitable donations of £250,404 (2022 - £196,484). There were no political
donations in either year.

Directors’ indemnities

Under the terms of S236 of The Companies Act 2006, the directors report the existence of qualifying third-party
indemnity provisions which provide indemnity limited to £56m any one period of insurance to the directors and
officers of the company.

The directors who held office during the year had no direct interest in the shares of the company (see note 21).
Directors

The directors of the company during the year were:

J M Hayes

S A Hayes

T Hayes

Y Ibrahim

R Santana

Directors’ responsibilities statement

The directors are responsible for preparing the Strategic Report and Directors’ Report and the financial statements
in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law, including FRS 102 ‘The Financial
Reporting Standard applicable in the UK and Republic of Ireland’. Under company law the directors must not
approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs
and profit or loss of the company for that period.

In preparing these financial statements, the directors are required to:

¢ select suitable accounting policies and then apply them consistently;

. make judgements and accounting estimates that are reasonable and prudent;

8
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o state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

s  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company'’s transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the preventlon
and detection of fraud and other irregularities

Auditors .

The directors confirm that: So far as each director is aware, there is no relevant audit information of which the
company'’s auditor is unaware; and the directors have taken all the steps that they ought to have taken as directors
in order to make themselves aware of any relevant audit information and to establish that the company’s auditor is
aware of that information.

Grant Thornton UK LLP have expressed their willingness to continue in office and a resolution to re-appoint them
will be proposed at the next annual general meeting.

On behalf of the BoardA

/ elun é\'m?t,s

J M Hayes

Director

12/10/2023
Date
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Independent auditor’s report

Opinion

We have audited the financial statements of Axis Europe plc (the ‘company’) for the year ended 31 March 2023,
which comprise the Statement of income and retained earnings, the Balance sheet and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the company’s affairs as at 31 March 2023 and of its profit for the
year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and i

. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the ‘Auditor’s responsibilities for the audit
of the financial statements’ section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC'’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We are responsible for concluding on the appropriateness of the directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the company’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify the auditor’s opinion. Qur conclusions are
based on the audit evidence obtained up to the date of our report. However, future events or conditions may
cause the company to cease to continue as a going concern.

In our evaluation of the directors’ conclusions, we considered the inherent risks associated with the company’s
business model including effects arising such as future inflation and impacts of a possible future recession, we
assessed and challenged the reasonableness of estimates made by the directors and the related disclosures and
analysed how those risks might affect the company’s financial resources or ability to continue operations over the
going concern period.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the-work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

10
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Other information

The other information comprises the information included in the annual report, other than the financial statements
and our auditor’s report thereon. The directors are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements themselves. If, based
on the work we have performed, we conclude that there is a material misstatement of this-other information, we
are required to report that fact. )

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

o the information given in the strategic report and the directors’ report for the‘financial year for which the
financial statements are prepared is consistent with the financial statements; and

+ the strategic report and the directors’ report have been prepared in accordance with applicable legal
requirements. ‘

Matter on which we are required to report under the Companies Act 2006

In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the strategic report or the directors’ report.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or

e  certain disclosures of directors’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of directors for the financial statements g

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the directors either intend to liquidate the company or to cease operations, or have no realistic
alternative but to do so.

11
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Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decuswns of users taken on the basis of these financial
statements.

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. The extent to which our
procedures are capable of detecting irregularities, including fraud, is detailed below:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the company
and determined the most significant which are directly relevant to specific assertions in the financial
statements are those related to the reporting frameworks including FRS 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland’, the relevant tax legislation and Companies Act
2006.

We understood how the company is complying with those legal and regulatory frameworks by making
enquiries of management and those charged with governance. We corroborated our enquiries though our
review of board minutes and other relevant correspondence received from legal advisors and regulatory
bodies;We also enquired of management and those charged with governance concerning the company’s
policies and procedures relating to the identification, evaluation, detection and response to the risks of fraud
and the establishment of internal controls to mitigate risks related to fraud. We enquired as to whether they
had any knowledge of actual, suspected or alleged fraud,

We also enquired of management and those charged with governance concerning the company’s policies
and procedures relating to the identification, evaluation, detection and response to the risks of fraud and the
establishment of internal controls to mitigate risks related to fraud. We enquired as to whether they had any
knowledge of actual, suspected or alleged fraud;

We assessed the susceptibility of the company’s financial statements to material misstatement, including
how fraud might occur, by considering management's incentives and opportunities for manipulation of the
financial statements. This included the evaluation of the risk of management override of controls. We
determined that the principal risks were in relation to the estimation and judgemental areas of revenue
recognition which we determined to be the occurrence of amounts that were unbilled at the year end; the
existence and valuation of accrued income and WIP; and through management override of controls;

Audit procedures performed by the engagement team included:

identifying and assessing the design and implementation of controls management utilises to prevent and
detect fraud;

- challenging key assumptions used and judgements made by management in relation to significant
accounting estimates, including through the judgemental areas of revenue recognition which we
determined to be occurrence of amounts that were unbilled at the year end; the existence and valuation of
accrued income and WIP;

- using data intergotation software to identify and test large or unusual journal entries which may carry a
higher risk of fraud;

- assessing the extent of compliance with the relevant laws and regulations as part of our audit procedures
on the related financial statement item; and

- performing audit procedures to conclude on the compliance of disclosures in the financial statements
with applicable financial reporting requirements.

12
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. These audit procedures were designed to provide reasonable assurance that the financial statements were
free from fraud or error. The risk of not detecting a material misstatement due to fraud is higher than the risk
of not detecting one resulting from error and detecting irregularities that result from fraud is inherently more
difficult than detecting those that result from error, as fraud may involve collusion, deliberate concealment,
forgery or intentional misrepresentations. Also, the further removed non-compliance with laws and
regulations is from events and transactions reflected in the financial statements, the less likely we would
become aware of it;:

e  The assessment of the appropriateness of the collective competence and capabilities of the engagement
team included consideration of the engagement team’s:

understanding of, and practical experience with audit engagements of a similar nature and complexity
through appropriate training and participation;

knowledge of the industry in which the client operates;

!
understanding of relevant legal and regulatory frameworks including United Kingdom Accounting
Standards, including those related to the reporting frameworks including FRS 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland’, the relevant tax legislation, and Companies Act
2006; and the application of the legal and regulatory requirements of these to Axis Europe plc.

communications within the audit team in respect of potential non-compliance with laws and regulations and
fraud included the potential for fraud including through the judgemental areas of revenue recognition which
we determined to be the occurrence of amounts that were unbilled:at the year end; the existence and
valuation of accrued income and WIP; and through management override of controls in the preparation of
the financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’'s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s

report

Use of our report

This report is made solely to the company’'s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company’s
members as a body, for our audit work, for this report, or for the opinions we have formed.

@rml' ﬁa wc LL&?

Marc Summers BSc (Hons) FCA

Senior Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants

London

Date

12/10/2023 t
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AXxis Europe Pic

Statement of income and retained earnings

for the year ended 31 March 2023

Note 2023 2022
. £ £
Turnover 5 244,262,050 191,159,873
Cost of sales - : (180,611,263) (141,400,185)
Gross profit 63,650,787 49,759,688
Administrative expenses (42,809,162) (37,640,410)
Other operating income 6 248,980 242,119
Profit on sale of fixed assets 6 71,253 1,671,698
Operating profit 21,161,858 14,033,095
Interest receivable and similar income 7 63,454 -
Interest payable and similar charges 8 - -
Profit on ordinary activities before taxation 21,225,312 14,033,095
Taxation on profit on ordinary activities 11 (3,497,616) (1,831,747)
Profit on ordinary activities after taxation 17,727,696 12,201,348
Retained profits at 1 April 55,364,910 48,666,810
Dividends paid 12 (4,548,750) (5,503,248)
Retained profits at 31 March 68,543,856 55,364,910

All amounts relate to continuing operations.

There are no recognised gains and losses in the current or preceding year, other than the reported results stated

above.

The notes on pages 16 to 26 form part of these financial statements.
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Balance sheet
at 31 March 2023

Axis Europe Plc.

Fixed assets
Intangible assets
Tangible assets

Current assets

Work in progress
Debtors
Cash at bank and in hand

Creditors: amounts falling due
within one year
Net current assets

Total assets less current
liabilities

Creditors: amounts falling due
after more than one year

Provision for liabilities and
charges

Net assets

Capital and reserves
Called up share capital
Profit and loss account

Shareholders' funds

The financial statements were approved by the Board and authorised for issue on

Jolun. tayes

J M Hayes
‘Director

Company number 01991637

Note

13

14

15

16

17

18
- 19

2023
£

3,775,962
63,390,659
48,086,774

115,253,395

(58,461,634)

2023

1,200,733
11,713,843

12,914,576

56,791,761

69,706,337

(1,112,481)

68,593,856

50,000
68,543,856

68,593,856

The notes on pages 16 to 26 form part of these financial statements.

15

2022

3,214,531
50,692,370
33,665,310

87,572,211

(44,762,153)

12/10/2023

2022

1,770,096
11,940,492

13,710,588

42,810,058

56,520,646

(1,105,736)

55,414,910

50,000
54,364,910

55,414,910
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Axis Europe Plc

Notes forming part of the financial statements
for the year ended 31 March 2023

1

Company information

Axis Europe Plc is a public limited company registered and incorporated in England and Wales. The registered
office of the company is Tramway House, 3 Tramway Ave, London E15 4PN.

The principal activities of the company continue to be that of planned & responsive maintenance, facilities
management and office services.

Basis of preparation

These financial statements have been prepared in accordance with applicable United Kingdom accounting
standards, including Financial Reporting Standard 102 — 'The Financial Reporting Standard applicable in the
United Kingdom and Republic of Ireland' ((FRS 102'), and with the Companies Act 2006. The financial
statements have been prepared on the historical cost basis.

The financial statements are presented in Sterling (£).

The preparation of financial statements in compliance with FRS 102 requires the use of certain critical
accounting estimates. It also requires management to exercise judgement in applying the Company's
accounting policies.

Going concern

After reviewing the company’s revenue and cashflow forecasts, the directors have a reasonable expectation
that the company has adequate resources to continue in operational existence for the foreseeable future. The
company has a budgeting process that is bottom up lead with multiple reviews, this follows on with a five year
revenue forecast in detail with secured work and secured work with extensions, this forward forecast allows
the company to analyse its current position and also where to focus the bidding/tenders to maintain a healthy
pipeline. With regard to development, the company’s forward order position at 31 March 2023 is £978m (2022
- £571m). If all contract extensions are exercised and secured this figure rises to £1,314m. The forward order
book is strong and the strategy remains quality over price. The company therefore continues to adopt the
going concern basis in preparing its financial statements. The company continues to expand in the Fire Risk
Assessment, Retrofit and Cladding sectors. The company continues to re-negotiate contracts to give profitable
returns moving forward as well as having a majority or the 2023/24 budget secured. The company has a
strong cash position with no long term debt as the head office is owned, the buying power allows the company
to buy its fleet outright at favourable prices. All investments are paid from operating cashflow. Debtors are a
focus area and to date no issues with collecting cash and changing WIP into debtors. The going concern
assessment period is 12 months from the date of the accounts signing.

Principal accounting policies
The following principal accounting policies have been applied:
Intangible assets
Intangible assets comprises computer software equipment which is carried at.cost less accumulated

amortisation and accumulated impairment losses. Amortisation is calculated by applying the straight-line
method to its estimated useful life of 3-4 years.

16
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Axis Europe Plc

Notes forming part of the financial statements
for the year ended 31 March 2023

3

Principal accounting policies (continued)
Tangible fixed assets
Tangible fixed assets are stated at cost, net of depreciation and any provision for impairment. Depreciation

is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated residual values,
of each asset over its expected useful life. It is calculated at the following rates:

Plant and machinery - 6.67% - 25% reducing balance
Motor vehicles - 25% reducing balance
Equipment, fixtures and fittings - 25% reducing balance
Computer equipment - 25% reducing balance
Freehold property - 1% - 10% straight line
Leasehold property - Over period of lease

Impairment of fixed assets

The need for any fixed asset impairment write down is assessed by comparison of the carrying value of the
asset against the higher of fair value less costs to sell and value in use.

Work in progress

Work in progress, being work carried out but not invoiced, is stated at the lower of cost and net realisable
value.

Current and deferred taxation
Corporation tax payable is provided on taxable profits at the current rate.

Deferred tax balances are recognised in respect of all timing differences that have originated but not reversed
by the balance sheet date except that:

e  The recognition of deferred tax assets is limited to the extent that the company anticipates making
sufficient taxable profits in the future to absorb the reversal of the underlying timing differences.

Deferred tax balances are not discounted.

Turnover

Turnover represents amounts receivable for goods and services provided in the normal course of business,
net of trade discounts, VAT and other sales related taxes.

Turnover recognition for non maintenance and maintenance activity is as follows :
Planned maintenance turnover

The percentage of completion of each discrete project, which is usually less than one year in duration but can
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Axis Europe Plc

Notes forming part of the financial statements
for the year ended 31 March 2023

3

Principal accounting policies (continued)

straddle a year end, is based on a certified valuation from our client confirming the proportion of physical work
completed and is recognised at that point.

Responsive maintenance turnover

Maintenance contracts are priced under various terms with the commonest being as follows.
Price per property - where the asset portfolio has a price p.a. this is invoiced in twelve equal amounts as
this is a close approximation of the effort expended
Schedule of rates - where work is issued on a job by job basis, each of which attracts a fixed rate for the
work performed. This work is invoiced on a job by job basis at the end of each month so billing captures
work performed in the month .
Open Book - where a cost plus exercise is agreed annually with the client and invoiced on a job by job
basis as completed. Again bills are raised at the end of month to capture work performed in the month

The opinion is that significant judgements and estimation uncertainties are largely eliminated based upon the
above arrangements and monthly invoicing is a valid proxy for services performed.

Grants

All grants are based on the performance model and categorised in Other Income.

Leased assets

Where assets are financed by leasing agreements that give rights approximating to ownership (finance
leases), the assets are treated as if they had been purchased outright. The amount capitalised is the present
value of the minimum lease payments payable over the term of the lease. The corresponding leasing

commitments are shown as amounts payable to the lessor. Depreciation on the relevant assets is charged
to the Statement of income and retained earnings.

Lease payments are analysed between capital and interest components. The interest element of the payment

is charged to the Statement of income and retained earnings over the period of the lease and is calculated so
that it represents a constant proportion of the balances of capital repayments outstanding. The capital element
reduces the amounts payable to the lessor.

All other leases are treated as operating leases. Their annual rentals are charged to the Statement of income
and retained earnings on a straight line basis over the term of the lease.
Pension costs .

Contributions to the company's defined contribution pension scheme are charged to the Statement of income
and retained earnings in the year in which they become payable.

Dividends

Equity dividends are recognised when they become legally payable. Interim equity dividends are recognised
when paid. Final equity dividends are recognised when approved by the shareholders at an annual general
meeting.

Holiday pay accrual .

A liability is recognised to the extent of any unused holiday pay entitlement which has accrued at the balance

sheet date and carried forward to future periods. This is measured at the undiscounted salary cost of the
future holiday entitlement so accrued at the balance sheet date.
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Axis Europe Plc

-Notes forming 'part of the financial statements
for the year ended 31 March 2023

3

6

Principal accounting policies (continued)
Cash flow statement

The company has taken advantage of the exemption in Financial Reporting Standard No. 102 from producing
a cash flow statement as it is consolidated in the financial statements of its parent company, Axis Europe
Holdings Limited, accounts for which are publicly available.

Significant judgements and estimates

The preparation of the company’s financial statements requires management to make significant judgements
and estimates. The items in the financial statements where these judgements and estimates have been made
include:

Indicators of impairment of tangible and intangible assets
Management determines whether there are any indications of impairment to property, plant and equipment
at each reporting date, and determines their recoverable amount if such indicators exist.

Bad debt provisioning

Management assesses amounts due from trade receivable balances for impairment based on those which
are past due and for which there has been a significant change in credit quality. A provision for

bad and doubtful debts is established representing management’s estimate of non-recoverable amounts.

Valuation of work in progress and accrued income

The key judgements and estimates in determining the valuation of work in progress and accrued revenue
include an estimation of work completed by subcontractors, as yet unbilled; an estimation of costs to complete;
an estimation of remaining revenues and estimate of the outcome of any contractual disputes based on
evidenced work performed and supporting contractual legal analysis.

Turpover

Turnover is wholly attributable to the principal activity of the company and arises solely within the United
Kingdom.

Operating profit

2023 2022
£ £

Operating profit is stated after charging/(crediting):
Fees payable to the company’s auditor for the audit of the company’s ~
annual accounts 103,670 94,245
Loss/ (gain) on sale of fixed assets (71,253) (1,671,698)
Amortisation of intangible assets 1,076,413 1,281,789
Depreciation of tangible fixed assets: - -
- owned by the company 1,593,953 1,632,931
Operating lease rentals - plant and machinery , 102,000 80,821
Furlough grants - -
Property rental income (248,980) (242,119)

The audit fee of the parent company is borne by Axis Europe Plc.
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Axis Europe Plc

Notes forming part of the financial statements
for the year ended 31 March 2023

7 Interest receivable and similar income

2023 2022
£ £
Interest receivable 63,454 -
8 Interest payable and similar charges
2023 2022
£ £
Interest on other finance creditors - -.
9 Staff costs ) »
2023 2022
£ £
Staff costs (including directors) consist of:
Wages and salaries 41,315,038 36,324,323
Social security costs 4,562,007 3,808,412

Pension costs 996,149 907,299

46,873,194 41,040,034

The average number of employees of the company during the year, including executive directors, was as

follows:
2023 2022
Number Number
Sales and administrative staff | | 639 618
Operatives 385 360
s
1,024 978
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Axis Europe Plc

Notes forming part of the financial statements
for the year ended 31 March 2023

-

10 Directors’ remuneration

2023 2022

£ £

Emoluments | 1,515,829 1,259,406
Company contributions to money purchase pension schemes 43,919 42,499
1,559,748 1,301,905

During the year, four directors (2022 - four) were members of the company’s money purchase pension

schemes.
2023 2022
£ £
Highest paid director:
Emoluments 621,192 604,931
Contributions to money purchase pension schemes 10,000 10,000
631,192 614,931
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Axis Europe Plc

Notes forming part of the financial statements
for the year ended 31 March 2023 (continued)

11

12

Taxation

UK Corporation tax:

Current tax on profit for the year
Adjustment in respect of previous periods

Deferred tax:

Origination and reversal of timing differences (note 18)

Taxation on profit on ordinary activities

Factors affecting tax charge for the year

2023 2022
£ £
4,041,547 2,658,062
(522,996) (1,000,000)
3,518,551 1,658,062
(20,935) 173,685
3,497,616 1,831,747

The tax charge assessed for the year is higher than (2022 - higher than) the standard rate of corporation tax
in the UK (19%). The differences are explained below:

Profit on ordinary activities before tax

Profit on ordinary activities at the standard rate
of corporation tax in the UK of 19% (2022 - 19%)

Effect of:

Depreciation in excess to capital allowances

Adjustment to tax in respect of previous periods

Expenses not allowable for tax

Total tax charge for period

Dividends

Ordinary shares

Interim dividend paid for the year of:
£90.98 (2022 - £110.06) per share

22

2023
£

21,225,312

4,032,809

1,819
(543,931)
6,919

3,497,616

2023

4,548,750

2022
£

14,033,095
2,666,288

(8,226)
(1,000,000)
173,685

1,831,747

2022

5,503,248
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Axis Europe Plc

Notes forming part of the financial statements
for the year ended 31 March 2023 (continued)

13

Intangible assets

Cost

At 1 April 2022
Additions
Disposals

At 31 March 2023

Amortisation

At 1 April 2022
Charge for the year
Disposals

At 31 March 2023

Net book value
At 31 March 2023

At 31 March 2022

23

Total
£

5,393,819
507,050

5,900,869

(3,623,723)
(1,076,413)

(4,700,136)

1,200,733

1,770,096
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Axis Europe Plc

Notes forming part of the financial statements
for the year ended 31 March 2023 (continued)

14 Tangible fixed assets

15

24

Freehold Motor Plant and Fixtures and Computer
property vehicles machinery fittings equipment Total
£ £ £ £ £ £
Cost
At 1 April 2022 8,519,497 8,161,339 1,364,339 771,996 777,831 19,595,002
Additions 11,115 1,293,102 21,013 1 153,867 1,479,098
Disposals - (657,631) - - (17,626) (675,257)
At 31 March 2023 8,530,612 8,796,810 1,385,352 771,997 914,072 20,398,843
Depreciation
At 1 April 2022 1,754,853 4,179,962 865,974 607,198 246,524 7,654,511
Charge for the 211,333 1,118,109 79,764 41,202 143,545 1,593,953
year ‘
Disposals - (552,695) - - (10,769) (563,464)
At 31 March 2023 1,966,186 4,745,376 945,738 6484,400 379,300 8,685,000
Net book value
At 31 March 2023 6,564,426 4,051,434 439,614 123,597 534,772 11,713,843
At 31 March 2022 6,764,644 - 3,981,377 498,365 164,798 531,307 11,940,491
Debtors amounts falling due within one year
2023 2022
£ £
Trade debtors 38,253,245 29,640,351
Prepayments 1,944,070 1,682,072
Accrued income 23,193,344 19,469,947
63,390,659 50,692,370
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Axis Europe Plc

Notes forming part of the financial statements
for the year ended 31 March 2023 (continued)

16 Creditors: amounts falling due within one year

17

Trade creditors

Corporation tax

Taxation and social security

Other creditors

Amounts owed to parent undertaking
Accruals and deferred income

Provision for liabilities and charges

At 1 April 2022
Charge/(credit) to the profit and loss account

At 31 March 2023

Deferred tax (asset)/liability

Acceierated/(decelerated) capital allowances

18 Share capital

Allotted, called-up and fully-paid
50,000 ordinary shares of £1 each

2022

2023
£ £
15,064,502 13,326,591
799,990 1,606,439
12,003,726 10,122,231
322,052 156,109
4,906 4,906
30,266,458 19,545,877
58,461,634 44,762,153
[
Holiday Pay Deferred Total
Accrual tax :
£ £ £
412,224 693,512 1,105,736
27,680 (20,935) 6,745
439,904 672,577 1,112,481
2023 2022
£ £
(20,935) 173,685
2023 2022
£ £
50,000 50,000

Each ordinary share has a voting right. There are no preferences or restrictions.
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Axis Europe Plc

Notes forming part of the financial statements
for the year ended 31 March 2023 (continued)

19

20

21

22

23

Reserves
Called-up share capital of £50,000 represents the nominal value of shares issued.

Profit & Loss account of £68,543,856 includes all current and prior period profit and losses.

Commitments under operating leases

The company had total future minimum lease payments under non-cancellable operating leases as set out
below: , .

Other Other Plant and Plant and
machinery machinery
2023 2022 2023 2022
£ £ £ £

Expiry date: -
Within one year 24,255 24,255 71,433 98,714
Between two and five years 72,765 72,765 88,633 159,539
Greater than five years 66,702 66,702 - -

163,722 163,722 160,066 258,253

Capital Commitments
Capital commitments as at March 2023 Nil (2022-Nil)
Related party transactions

The company considers key management personnel to be the Board of Directors and their remuneration is
disclosed in Note 10.

During the current year the Axis Foundation received a charitable donation of £215,000 (2022 - £170,000)
from Axis Europe Plc. At the yearend there is a no creditor or debtor balance to Axis Europe Plc (2022 Nil).

Post balance sheet events

There are no material post balance sheet events to report.

Ultimate parent undertaking and ultimate controlling party

Axis Europe Holdings Limited, a company registered in England, is the parent undertaking of the largest and
smallest group of which the company is a member. The accounts can be obtained from 3 Tramway Ave,
London E15 4PN.

The directors regard John Hayes as the ultimate controlling party by virtue of his controlling interest in Axis
Europe Holdings Limited.
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