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JAGUAR HOLDINGS LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

The directors present the strategic report for the year ended 31 December 2021.

Review of the business

The group's principal aclivities during the year were the provision of in-flight catering for domestic and
international travel within the United States of America. The main trading company within the group is Air Fayre
CA Inc. (Air Fayre) which currently operates from two sites in North America, being Los Angeles and Memphis.

The key financial performance indicators for the periods were:

31 December 2021 |31 December 2020

Revenue $46,703k $37 022k
Gross margin 34% 41%
EBITDA (note 31) $6,575k $5,420k
Operating profit/(loss) $239k ($783k)
Operating profit/(loss} margin 0.5% (2.1%)
Gross cash $13.5m $9.7m

Net cash (note 31) $6.7m $0.7m

The operational facility at Gardena continues as the main site for Air Fayre in Los Angeles. Operations were
moved out of the Vermont facility in December 2019 and the lease was finally novated on 15 Septembper 2020.

Flight volumes have almost recovered from the impact of the COVID-19 pandemic, particularly towards the
end of the year when US resirictions were lifted and resuiting volumes reached 74% of pre-COVID levels.
Since the year end flight volumes have reached up to 9G% of pre-COVID levels.

Financial performance

Revenue was comfortably higher than the original projections which were set amidst the COVID-19 pandemic
with a great deal of uncertainty still surrounding the aidine industry, particularly with the ongoing and fluctuating
restrictions on international travel. However, domestic travel recovered well and costs were well managed and
kept relatively low, after the significant reductions during the pandemic.

The group achieved a gross margin of 34% in 2021 which was lower than the forecast of 38%. This decline in
the GP% reflects the shorifall in the underlying handling gross margin of 50% which was 6% lower than
forecast, There were two major factors causing this erosion of the handiing gross margin. Firstly, the
reintroduction of a third work shift was made during the peak summer season and continued for several
months. With an extra shift there are incremental costs for not anly direct labor, but indirect supervision and
management. Secondly, as food offerings were reintreduced and returned to normal specifications, the labor
costs around food preparation. equipment packing and dishwashing all increased significantly.

Given the significant level of finance costs in the business, EBITDA is an important measure of performance.
The EBITDA for 2021 of $6.6m {2020 - $5.4m) includes, among other things, foreign exchange losses of $30k
(2020 - $38k)} and non-executive director fees of $140k (2020 - $145k) and represents a full year of trading.

Despite the ongoing impact of the COVID-19 pandemic and the suppressed flight volumes, there was a steady
improvement over the year as vaccines were rolled out. lockdowns ceased and restrictions were lifted. With
careful management of costs as business increased again, operations remained profitable at the EBITDA level.
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The operating profit of $239k (2020 — loss of $783k)} includes $3.8m (2020 - $3.5m) of amortisation charged
over the year on goodwill and other intangible assets arising on Jaguar Holdings' acguisition of Journey
Group Limited and its subsidiaries. It also included depreciation charges of $2.6m (2020 - $2.7m),.

A corporation tax credit of $381k (2020 — $281k) was recognised for the period. The expected tax credit,
based on the rate of corporation tax (UK 19%), was increased due to the effect of overseas federal and state
tax deductions and tax rates on US generated profits.

The net cash balance, after debt, at 31 December 2021 was $6.7m (2020 - $0.68m), comprising cash of
$13.5m (2020 - $2.7m) less debt under finance leases of $6.8m (2020 - $9.0m).

Capital management

The group’s capital structure is periodically reviewed and, if appropriate, adjustments are made in the light of
expected future funding needs, changes in economic conditions, financial performance and changes in Group
structure.

The group’s current and forecast net funds position along with available debt facilities is monitored with the
intention of ensuring that, in the opinion of the board, the group has and will continue to have, bearing in minc
risk, sufficient funds to meet the group's current and forecast needs and to ensure compliance with financial
covenants.

Principal risks and uncertainties

The group’s financial and operaticnal performance is subject to a number of risks. The board seeks to ensure
that appropriate processes are put in place to manage. monitor and mitigate these risks, The board considers
the principal risks faced by the group are as follows:

» Loss of major customers

= Customer failure

+ Competition

» Limited number of suppliers
+ Exchange rate risk

The details of the steps taken or the steps that would be taken to mitigate those risks are shown below,

Risk mitigation

Loss of major customers

The group has a small number of major customers. As contracts reach their expiry they are normally put out to
tender in accordance with industry practice. Accordingly, there is a risk of loss of major clients and associated
revenues.

The group endeavours to provide an excellent service at competitive pricing. In the event of the loss of a major
customer, steps would be taken to reduce the group’s cost base.

Customer failure

The group has a small number of major customers and, accordingly, is exposed to potentially significant bad
debts should a major customer become insclvent. The group operates a credit control policy to reduce the risk of
customer failure, although the group does not have credit insurance in place.

The aifline sector was particularly hard hit by the COVID-19 pandemic and the airiine companies are
restructuring their operations to adapt to lower levels of demand. The group is potentially at risk of customer
failure or the loss of service contracts.

The US Treasury provided financial support to US airlines and airline contractors. In return. the airlines were
required tc operate minimum flight schedules and maintain staff employment levels. This financial support
enabled the airlines to continue operating through the worst of the pandemic. Now that the vaccine rollout
program is progressing well in the US, it is expected that demand for leisure flights will increase in the coming
months, with corporate travel demand after that.




JAGUAR HOLDINGS LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Competition
The group’s competitors may offer superior services or lower prices, which could reduce the attractiveness of

the group’s services and result in a reduction in revenue.

The group endeavours to provide an excellent service at competitive pricing. When revenue fell significantly
during the prior year, as a result of the COVID-19 pandemic, steps were taken to reduce the group’s cost base.

Limited number ot suppliers
The group is aware of alternative sources of supply and would take immediate steps should a key supplier fail
or cause material disruption in supply.

Exchange rate risk

The group is exposed to foreign exchange risk arising from transactions in currencies other than the functional
currencies. Exposures also arise from intercompany balances being denominated in a currency other than the
functional currency of the entity concerned.

Where possible the group seeks to reduce its exposure by natural hedging. The group may also enter into
derivative transactions, principally forward exchange rate contracts {0 hedge exchange rate risks.

Unforeseen events

The group’'s business models are based on passenger and flight numbers. Unforeseen events such as
economic downturn, war, ferrorist acts, natural disasters or further disease outbreaks could result in lower
passenger and flight numbers leading to a reduction in revenue. Also, unforeseen events could adversely impact
the business models of customers resulting in demands for lower prices that the group may find difficult to resist.
These events would be outside the control of the group. In the event of their occurrence and as was the case
with the outbreak of COVID-19, steps would be taken to reduce the group’s cost base.

Going concern

With the continuing impact of the COVID-19 pandemic, albeit to a lesser extent than the prior year and the
possible impact on future business, management have considered range of scenarios in their assessment of
going concern and have prepared additional sensitivity analysis to provide a broader view of the business under
different conditions.

Forecasts

The airline sector was severely impacted by COVID-1¢ during 2020 and this had a significant impact on the
performance and financial results for the Jaguar group in 2020. During 2021, after the worldwide roll cut of
vaccines and the subsequent lifting of restrictions, the airline sector improved significantly, and Jaguar group
saw the level of flights reaching up to 82% of normal levels in the second half of the year,

The expectation for 2022 is that flights will recover steadily over the year and particularly for international flights.
in the peak season the flight volumes will reach 107% of pre-COVID levels flights as San Diego is added as a
new location and new international routes are to be added. At the end of the year the forecast shows 73% of
domestic flights and 102% of international, giving an overall average of 83% of pre-COVID levels.

As other airlines recover from the impact of the pandemic and consider new options, there are further
opportunities for growth for Air Fayre with more tenders being offered for bid.

QOn the cost side there have been significant increases in some areas. Labour shortages have pushed market
rates much higher, with increases of 5% or more. Qther costs such as utilities, insurance and fuel have
increased by up to 33%. On top of this the US inflation is running at around 7%.

With consideration of these factors and others, the forecasts prepared by management include assumptions for:-
» Airline sector recovery and the associated increases in flight volumes.
= Inflation and market driven cost increases. Direct labour. utility and fuel costs have been assumed to
remain at the current high levels,
« Workforce arrangements and shift patterns have been assumed to optimize the use of resources.
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Airfayre's major customer contract is current under negotiation for renewal and formal confirmation is expected
in the coming months. The forecasts are prepared on the expectation that this contract is renewed on
comparable terms to those currently in operation.

Liquidity
Jaguar Holdings secured saources of liguidity during 2020 and 2021, with the current status as described:-

+ A US Government grant, under the Cares Act PPP scheme, was paid directly to Airfayre CA inc. in April
2020. The award amount of $1.7m was used primarily for employee salary costs along with some
allowable overheads. This award was forgiven in February 2021.

» A second US Government grant, under the Cares Act PPP scheme, was applied for and paid directly to
Airfayre CA inc. in April 2021, The award amount of $1.4m was used for employee salary costs along
with some allowable overheads. This second award was forgiven in November 2021.

+ A US Treasury loan, specifically for airline contractors was awarded to Airfayre CA inc. in July 2020.
The amount awarded was $2.66m and was subsequently fully utilised on employee salary and benefits
costs.

+ A top-up US Treasury loan, specifically for airine contracters was awarded to Airfayre CA Inc. in
February 2021. The amount awarded was $775k and was subsequently fully utilised on employee
salary and benefits costs.

There were conditions associated with the US Treasury loan and top-up amounts {(aggregate of $3,435k) which
continued up until March 24th, 2022. The main condition was a requirement to retain all staff until 30 September
2020. This condition was met and all conditions have continued to be met as confirmed in the quarterly
compliance submissions that Air Fayre has made.

Notification was received from the Treasury on 21st March 2022 that both loans would be forgiven and would not
be called for repayment. Both lpans will therefore be treated as taxable grant income and will be incorporated
into the 2021 US federal tax return. The income has not been recognised in 2021, but remains as a liabilty at
the balance sheet date.

The airlines themselves received large grants from the US treasury during 2620 to help them continue their
operations until restrictions were lifted. The final restrictions were lifted in November 2021 when international
flights returned, and the airline business returned closer to normal levels.

Other uses of cash
Jaguar is currently working on a redemption of preference shares which will result in a cash outflow from the
group of $6m. This is expected to complete during April 2022, The budget has been amended to reflect this.

Cash projections

The group cash projections show good liquidity for the next twelve months with only a small level of cash
consumption. Even after the inclusion of the $8m redemption of preference shares, the projections still show
good liquidity, The directors therefore consider that the group and the company have sufficient financial
rescurces to continue in operational existence for the foreseeable future, which is considered to be a period of
12 manths from the approval of the financial statements and, therefore. it is appropriate to adopt the going
concern basis in preparing these financial statements.

Future developments

The group has fared well through the difficulties of 2020 and 2021. The management feel that the business is
well positioned, with an experienced team, to now pursue new opporiunities for growth over the next few years.
Air Fayre has a flexible workforce model which allows it fo scale up or down as necessary, in response to
changing customer demands.

Apart from the redemption of $6m of preference shares. as mentioned above, the directors do not consider that
there will be significant developments or plans for change in the company's activities in the near future but are
looking towards a period of growth as the industry develops over the coming months and years.

The directors therefore consider that the group and the company have sufficient financial resources to continue
in operational existence for the foreseeable future, which is considered to be a period of 12 months from the
approval of the financial statements and, therefore, it is appropriate to adopt the going concern basis in
preparing these financial statements.
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Section 172 statement

The following disclosure describes how the board of directors complied with its Section 172 duty. The reporting
reguirement is an opportunity for the board to explain how dialogue with stakeholders has informed and helped
to shape its decisions.

Following the appointment of Mike Van Aken as Air Fayre Chief Executive Officer (CEQ) in April 2020, replacing
Joe Golio who remains on the board as a non-executive director, the board engaged with Mike and the
leadership team to develop the graup’s shialeyy for the year 2021 and beyond.

Through working collaboratively with management and hstening to feedback from the group’s stakeholders, the
board believes that Jaguar group is well positioned to respond to unforeseen events as they arise. This has
been shown by the successful management of the business during the pandemic.

Delegation of authority

The board believes governance of Jaguar group is best achieved by delegation of its authority for the executive
management to the CEO, subject to defined limits and monitoring by the board. The board routinely monitors the
delegation of authority. ensuring that it is regularly updated, while retaining ultimate responsibility.

The below shows how we engage and foster strong relationships with some of our key stakeholders:

Customers
+ Weekly dialogue and meetings with customer representatives
= Daily interaction with local operations team
« Regular audits performed by customers to monitor our performance
+ Industry and customer events

Employees
Communication methods for dissemination of employee matters:
» E-mail memo and postings in the break rooms, near time clocks and buitding entrance
= Company intranet: HRIS/payroll announcement pages, Microsoft Teams
+ Automated & accessible payroll and HR information systems ta simplify processes
« Regularly scheduled 1:1 between employees & line managers
= Annual 1:1 meeting (leadership with each employee) at beginning of each calendar year to discuss
overall performance and goals
* Mail notification for legal notices required to be delivered by mail

Employee feedback is received in a multitude of ways but as Air Fayre has an open-door policy, here are some
of the avenues how employee feedback is gathered:

= Regularly scheduled 1.1 meetings

+ Direct feedback to managers & HR via e-mail or in-person

» Weekly Training Within Industry (TWI1} meetings (trainers & team leaders discuss ideas, etc.)

+ Pulse survey

+ 360 feedback channels

Additionally, the company encourages staff to participate in continuing education & industry events for HR
members to understand up to date labour laws and industry trends,

Govermnment and regulators
+ Collaberate with stakeholders at airline industry group meetings
» Frequent dialogue with key regulatory officials on latest trends
= Conduct supplier audits with record review and verification to ensure standards are maintained to
requirements
+ Review of all regulatory inspections and provide immediate feedback if applicable
» Continually review CFR and applicable literature to ensure compliance if regulations change
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Investors and Shareholders
= \We have regular, guarterly, board meetings with directors, major shareholders and major investors
» Monthly financial reports are sent to shareholders and investors
« Annual audited financial statements are circulated to shareholders and investors

Partners and Suppliers
« We provide suppliers with access to our costing and pricing system. This supports them, improving
control and efficiency and communication
« We engage with food suppliers and visit their sites to support them in meeting our food safety standards
» Regular food safety audits of suppliers’ facilities and processes

How our board considers stakeholders in decision making:

Strategy

= At every board meeting the directors review, with senior management, the progress against strategic
priorities and the changing shape of the business.

« This collaborative approach by the board helps te promote the long-term success of the Jaguar group.

» Uitimately board decisions are made with regard to what it considers to be in the best interest of the
long-term financial success of the company, including shareholders, employees, our suppliers and
customers.

Performance

» The board regularly reviews performance, with the aim of maintaining financial discipline and delivering
strong eamings, cash flow and returns to shareholders.

» They also focus on the operational perfermance, to ensure a top class and reliable service is provided to
our customers.

- Reliability is crucial to both our customers and suppliers.

» Jaguar's workfarce is key to its success.

« QOur people help us maintain a strong reputation for high standards of service delivery

+ We engage with our staff through online surveys, discussion groups and company wide
communications.

« This enables the management and the board to better understand the interests and concerns of our
pecple.

Governance

= The board, led by the chairman, believes that strong governance is essential to the success of the
company,

» The governance framework will continue to drive high levels of business standards and best practice.

« The board will continue to assess and monitor the business. It will look to obtain useful insight and
feedback through dialogue with key stakeholders. This feedback will be taken inte account in the
board's decision-making process.

Customers

» Our customer base is specific to the airline sector and predominantly US based.
- We work closely with our customers to understand their evolving needs so we can improve and adapt to
meet them.

Employees

+ We work to attract, develop and retain the best talent, equipped with the right skills for the future.

« Being a service provider, our people are critical to the delivery of an excellent service for our customers,

» Qur employees are cross-trained across multiple rcles and job functions to give flexibility in workforce
and continuous improvement.
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Government and regulators

+ We aim to maintain solid refationships with industry colleagues (IFSA) and government bodies (FDA,
LUSDA, CBP) and engage in diaiogue that are of mutual concern to us and ehvironments in which we
cperala.

invesfors and Sharehulders

- Qur investment proposition is 1o grow sustainable profits and free cash flow.
+  This will enable distributions 1o shareholdars over the long term.
- We engage with cur investors and shareholders by sharing updales on our strategic and financial plans

Partnors and Suppliers

« We depend on the capability and performance of our suppliers, contractors and other partners.
+ They deliver the products and seivices we need for our operations.
+  We work with suppliars to ensure food safety standards are met.
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The directors present their annual report and financial statements for the year ended 31 December 2021,

Principal activities
The principal activity of Jaguar Holdings Limited (“the company”} has centinued to be that of a holding company
for its group.

The principal activity of the group headed hy Jaguar Holdings Limited (“the group”) is continued to he that of
provision of catering services to the international airline industry,

Results and dividends
The results for the year are sef out on page 13.

No crdinary dividends were paid during the year (2020: £nil).

Directors
The directors who held office during the year and up to the date of signature of the financial statements were as
follows:

J Brade
C Mills
T Sturm

Qualifying third party indemnity provisions
The company and is subsidiaries have made qualifying third party indemnity provisions for the benefit of its
directors during the year. These provisions remain in force at the reporting date.

Auditor
The auditor, RSM UK Audit LLP is deemed to he reappointed under section 487{2) of the Companies Act 2008.

Energy and carbon reporting

As the group has not consumed more than 40,000 kKWh of energy 1n the UK in this reporting period, it gualifies as
a low energy user under these regulations and is not required {o report on its emissions, energy consumplion or
energy efficiency activities.

Strategic report

The group has chosen in accordance with Companies Act 2006, s. 414C(11) to set out in the company's strategic
repart information required by Large and Medium-sized Companies and Groups {Accounts and Reports)
Regulations 2008, Sch. 7 to be contained in the directors’ report. It has done so in respect of risk exposure and
management, future developments and evants after the reporting date.

Statement of disclosure to auditar

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit
inforrmation of which the company's audifer is unaware, Additionally, each director has taken all the necessary
steps that they ought to have taken as a director in order to make themselves aware of all relevant audit
information and to establish that the company’s auditor is aware of that information.

On behilf of the board

(.
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The directors are responsible for preparing the strategic report and the directors' report and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year, Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice {United Kingdom Accounting Standards and applicable law). Under company law
the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the group and company, and of the profit or loss of the group for that period. In
preparing these financial statements, the directors are required to:

« select suitable accounting policies and then apply them consistently,

+ make judgements and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements:

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the group and company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the group’s and company’s transactions and disclose with reascnable accuracy at any time the financial position
of the group and company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are aiso responsible for safeguarding the assets of the group and company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF JAGUAR HOLDINGS
LIMITED

Opinion

We have audited the financial statements of Jaguar Holdings Limited (the ‘parent company’) and its subsidiaries
{the ‘group’) for the year ended 31 December 2021 which comprise the consolidated statement of
comprehensive income, the consolidated statement of financial position, the company statement of financial
position, the consolidated changes in equity, the company statement of changes in equity, the consolidated
statement of cash flows and notes to the financial statements, including significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic
of Ireland” (United Kingdom Generally Accepted Accounting Practice).

In our opinicn, the financial statements:
+ give a true and fair view of the state of the group's and of the parent company's affairs as at 31 December
2021 and of the group's profit for the year then ended;
» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
+ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's rasponsibilities for the audit
of the financial statements section of our report. We are independent of the group and parent company in
accordance with the ethical requirements that are relevant to cur audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilied our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually cr ccllectively, may cast significant doubt on the group's or the parent company's
ability to continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Cur responsibilittes and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial statements
and our auditor's report thereon. The directors are responsible for the other information contained within the
annual report. Gur opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a matenal misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
- the information given in the strategic report and the directors' report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
* the strategic report and the directors' repert have been prepared in accordance with applicable legal
reguirements.

-10-
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Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent company and their environment
obtained in the course of the audit, we have not identified material misstatements in the strategic report or the
directors' report.

We have nothing to repert in respect of the following matters in relation to which the Companies Act 2008
requires us to report to you if, in our opinion:
+ adequate accounting recards have not been kept by the parent company, or returns adequate for our audit
have not been received from branches not visited by us; or
« the parent company financial statements are not in agreement with the accounting records and returns; or
+ certain disclosures of directors' remuneration specified by law are not made; or
+ we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained mare fully in the directors' responsibilities statement set out on page 9, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

in preparing the financial statements, the directors are responsible for assessing the group's and the parent
company's ability to confinue as a going concern. disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either intend to liquidate the group or the parent
company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered matenal if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

The extent to which the audit was considered capable of detecting irregularities, including fraud
irregularities are instances of non-compliance with laws and regulations. The aobjectives of our audit are to obtain
sufficient appropriate audit evidence regarding compliance with laws and regulations that have a direct effect on
the determination of material amounts and disclosures in the financial statements, to perform audit procedures to
help identify instances of non-compliance with other laws and regulations that may have a material effect on the
financial statements, and to respond appropriately to identified or suspected non-compliance with laws and
regulations identified during the audit.

In relation to fraud. the objectives of our audit are to identify and assess the risk of material misstatement of the
financial statements due to fraud, to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud through designing and implementing appropriate responses, and to respond
appropriately to fraud or suspected fraud identified during the audi.

However, it is the primary responsibility of management. with the oversight of those charged with governance, to
ensure that the entity's operations are conducted in accordance with the provisions of laws and regulations and
for the prevention and detection of fraud.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, the group
audit engagement team:

- obtained an understanding of the nature of the industry and sector, including the legal and regulatory
framework that the group and parent company operate in and how the group and parent company are
complying with the legal and regulatory framework;

- inquired of management, and those charged with governance, about their own identification and assessment
of the risks of irregularities. including any known actual, suspected or alleged instances of fraud;

- discussed matters about non-compliance with laws and regulations and how fraud might occur including
assessment of how and where the financial staterments may be susceptible to fraud.

- -
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As a result of these procedures we consider the most significant laws and regulations that have a direct impact
on the financial statements are FRS 102, the Companies Act 2006 and tax compliance regulations. We
performed audit procedures to detect non-compliances which may have a material impact on the financial
statements which included reviewing financial statement disclosures, inspecting correspondence with local tax
authorities and evaluating advice received from internal and external tax advisors.

The group audit engagement team identified the risk of management override of internal controls and risk of
completeness and cut-off with regards to revenue recognition as the areas where the financial statements were
most susceptible to material misstatement due to fraud. Audit procedures performed, but were not limited to
testing manual entries and other adjustments, evaluating the business rationale in relation to significant. unusual
and transactions entered in to outside the normal course of business, comparing revenue recognised to flight
volume reports and testing a sample of revenue transactions either side of the period end.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: hitps://www.frc.org.uk/auditorsresponsibilities This description forms part of our
auditor's report.

Use of our report

This report is made solely to the company’'s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law. we do not accept or assume responsibility to anyone other than the company and the
company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

RSN uk Audir LLP

Alan Summerfield CA (Senior Statutory Auditor)

For and on behalf of RSM UK Audit LLP, Statutory Auditor
Chartered Accountants

25 Farringdon Street

London

EC4A 4AB

United Kingdom

Date: 28 April 2022
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JAGUAR HOLDINGS LIMITED

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2021

2021
Notes $'000
Revenue 3 46,703
Cost of sales (30,887)
Gross profit 15,816
Administrative expenses (17,274)
Cther operating income 3 1,697
Operating profit/(loss) 5 239
investment income 7 23
Finance costs 8 (440)
Loss before taxation (178)
Tax (charge)credit 9 381
Profit/(loss) for the financial year 203

Profit/{loss) for the financial year is entirely attributable to the owners of the parent company.

2020
$'000

37.022
(21,734}

15,288

(17,812)
1.741

(783)

3
(542}

(1,322)

281

(1,041)

There were no items of other comprehensive income for the year and therefore no seperate statement of other

camprehensive income is presented.
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JAGUAR HOLDINGS LIMITED

Company Registration No. 9830680

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2021

Non-currgnt assets

Goodwilt

Other intangible assets

Total intangible assets
Praperty, plant and equipment

Current agsets

inventories

Trade and other receivables
Cash and cash equivalents
Current liahilities

Net current assets

Total assets less current liabilities
Non-current liabilities
Provisions for liabilities
Net liabilities

Equity

Called up share capital
Share premium account

Retained sarings

Total equity

Notes

10
10

(k!

14
15

16

17

20

23
24
24

2021
$000 $'000

5,689
6,590
12,279
14,889

27.168

355
5779
13,649
19,683
(11,858}

7,825

34,993
(34,836)

(2,254)

(2,097}

1,748
1,829
{5.674)

(2,087)

2020
$'060 $'000

6,853
8,867

15,720
15,602

31,322

6,644
37,966

(36,772)

The financial slatements were approved by the board of directors and authorised for issue on 28 Aprit 2022

and are signed an its behalf by:

Director




JAGUAR HOLDINGS LIMITED

Company Registration No. (09980680

COMPANY STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2021

Non-current assets
Investmants

Current assets
Trade and other receivables

Current liabilities

Net current Kabilities

Total assets less current fiabilities
Non-current liabilities

Net Habilities

Equity

Called up share capital

Share premium account

Retained earnings

Total equity

Naotes

12

15

16

17

23
24
24

2021

$'000 $:000

39,473

866

{10,605)
- (9,739)
20,734

(29,933}

(199}

1,748
1,829

(3,778)

(199)

2020

$'000 $'000

38,473

As permitted by s408 Companies Act 2006, the company has not presented s own income statement and
related noles as it prepares group accounts. The company’s profit for the year was $98k (2020 - $72k loss).

The financial staiements were approved by the board of directors and authorised for issus on 28 Aprit 2022

and are figned on its behalf by:

(.}

........... TR T .

T Stu?
Diregtor
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JAGUAR HOLDINGS LIMITED

CONSOQLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2021

Share Share Retained Total
capital premium  earnings
account
$'000 $'000 $'000 $'000
Balance at 1 January 2020 1,748 1.829 (4,836) (1,259)
Year ended 31 December 2020:
Loss and total comprehensive income for the year - - (1,041) (1.041)
Balance at 31 December 2020 1,748 1.829 (5,877) (2,3C0)
Year ended 31 December 2021;
Profit and total comprehensive income for the year - - 203 203
Balance at 31 December 2021 1,748 1.829 (5674) (2,097)
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JAGUAR HOLDINGS LIMITED

COMPANY STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2021

Share

capital

$'000

Balance at 1 January 2020 1,748
Year ended 31 December 2020:

Loss and total comprehensive income for the year -

Baiance at 31 December 2020 1,748
Year ended 31 December 2021:

Profit and total comprehensive income for the year -

Balance at 31 December 2021 1,748

Share
premium
account

$'000

1.829

1,829

Retained Total
earnings

$'000 $°000
{3,802} (225)
(72} {72)
(3.874) (297)

98 98
{(3,776) (199)
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JAGUAR HOLDINGS LIMITED

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2021

Cash flows from operating activities
Cash generated from operations
Other income PPP loar

interest paid

income taxes refunded/(paid)

Net cash inflow from operating activities

Investing activities

Purchase of intangible assets

Purchase of property, plant and equipment
Proceeds on dispasal of property, plant and
equipment

Interest received

Net cash used in investing activities
Financing activities
Proceeds from borrowings

Payment of finance leases obligations

Net cash (used in)/generated from
financing activities

Notes

18

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2021
$'000

(363)
(1,933)

23

774
(2,191

$'000

6.197
1,417

(440)
374

7,648

(2.273)

(1.417)

3,858

9,691

13,5649

2020
$'000

(265)
(1,664)

161

2,681
(1.787)

$'000

3,329

1.741
(542)
(442)

4,088

(1,765)

874

3.195

6,496

9,691
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JAGUAR HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

1

Accounting policies

Company information
Jaguar Holdings Limited ("the company”) is a private company limited by shares and is registered and
inceorporated in England and Wales. The registered office is One Bartholomew Close, London, EC1A 7BL.

The group consists of Jaguar Holdings Limited and all of its subsidiaries.

The company's and the group's principal activities and nature of its operations are disclosed in the
directors' report.

Accounting convention

These financial statements have been prepared in accordance with FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of lreland” (‘FRS 102") and the requirements of the
Companies Act 2006.

The financial statements are prepared in US Dollars, which is the functional currency of the company and
group. Monetary amounts in these financial statements are rounded to the nearest 31,000, unless
otherwise indicated.

The financial statements have been prepared under the historical cost convention, The principal
accounting policies adopted are set out below.

The company is a qualifying entity for the purposes of FRS 102, being a member of a group where the
parent of that group prepares publicly available consolidated financial statements, including this company,
which are intended to give a true and fair view of the assets, liabilities, financial position and profit or loss
of the group. The company has therefore taken advantage of exemptions from the following disclosure
requirements for parent company information presented within the consclidated financial statements:

« Section 7 ‘Statement of Cash Flows' — Presentation of a statement of cash flow and related notes
and disclosures;

+ Section 11 ‘Basic Financial instruments’ and Section 12 ‘Other Financial Instrument Issues’ -
Carrying amounts, interest income/expense and net gains/losses for each category of financial
instrument; basis of determining fair values; details of collateral, loan defaults or breaches, details
of hedges, hedging fair value changes recognised in profit or loss and in other comprehensive
income;

» Section 33 'Related Party Disclosures' — Compensation for key management personnel.

Jaguar Holdings Limited has taken the above exemptions in the single entity information only on the basis
that it is included within these consolidated financiat statements on pages 13 te 42. These consclidated
financial statements are publicly available from Companies House, Crown Way, Cardiff, CF14 3UZ.
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JAGUAR HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1 Accounting policies {Continued)

Basis of consolidation

The consolidated financial statements incorporate those of Jaguar Holdings Limited and all of its
subsidiaries (i.e. entities that the group controls through its power to govern the financial and operating
policies so as to obtain economic benefits). Subsidiaries acquired during the year are consolidated using
the purchase method. Their results are incorporated from the date that control passes.

All financial statements are made up to 31 December 2021. Where necessary, adjustments are made to
the financial statements of subsidiaries to bring the accounting policies used into line with those used by
other members of the group.

All intra-group transactions, balances and unrealised gains on transactions between group companies are
eliminated on consolidation. Unrealised losses are aiso eliminated unless the transaction provides
evidence of an impainment of the asset transferred.

The cost of a business combination is the fair value at the acquisition date of the assets given, equity
instruments issued and liabilities incurred or assumed. plus costs directly attributable to the business
combination. The excess of the cost of a business combination over the fair value of the identifiable assets,
liakilities and contingent liabilities acquired is recognised as goodwill.

The cost of the combination includes the estimated amount of contingent consideration that is probable
and can be measured reliably. and is adjusted for changes in contingent consideration after the acquisition
date.

Going concern

With the continuing impact of the COVID-19 pandemic, albeit to a lesser extent than the prior year and the
possible impact on future business, management have considered range of scenarios in their assessment
of going concern and have prepared additional sensitivity analysis to provide a broader view of the
business under different conditions.

Forecasts

The airline sector was severely impacted by COVID-19 during 2020 and this had a significant impact on
the performance and financial resuits for the Jaguar group in 2020. During 2021, after the worldwide roll
out of vaccines and the subsequent lifting of restrictions, the airline sector improved significantly. and
Jaguar group saw the level of flights reaching up to 82% of normal levels in the secand half of the year.

The expectation for 2022 is that flights will recover steadily over the year and particufarly for international
flights. In the peak season the flight volumes will reach 107% of pre-COVID levels flights as San Diego is
added as a new location and new international routes are 1o be added. At the end of the year the forecast
shows 73% of domestic flights and 102% of international, giving an overall average of 83% of pre-COVID
levels.

As other airlines recover from the impact of the pandemic and consider new options, there are further
opportunities for growth for Air Fayre with mere tenders being offered for bid.

On the cost side there have been significant increases in some areas. Labour shortages have pushed
market rates much higher, with increases of 5% or more. Other costs such as utilities, insurance and fuel
have increased by up to 33%. On top of this the US infiation is running at around 7%.

With consideration of these factors and others, the forecasts prepared by management include
assumptions for.-
« Airline sector recovery and the associated increases in flight volumes.
+ [Inflation and market driven cost increases. Direct labour, utility and fuel costs have been assumed
to remain at the current high levels.
« Workforce arrangements and shift patterns have been assumed to optimize the use of resources.

-20-



JAGUAR HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1 Accounting policies (Continued)

Airfayre's major customer contract is current under negotiation for renewal and fermal cenfirmation is
expected in the coming months. The forecasts are prepared on the expectation that this contract is
renewed on comparable terms to thase currently in operation.

Liguidity
Jaguar Holdings secured sources uof liquidity during 2020 and 2021, with the current status as described -

« A US Government grant, under the Cares Act PPP scheme, was paid directly to Airfayre CA inc. in
April 202C. The award amount of $1.7m was used primarily for empfoyee salary costs along with
some allowable overheads. This award was forgiven in February 2021.

+ A second US Government grant, under the Cares Act PPP scheme, was applied for and paid
directly to Airfayre CA inc. in April 2021. The award amount of $1.4m was used for employee
salary costs along. This second award was forgiven in November 2021,

+ A US Treasury loan, specifically for airline contracters was awarded to Airfayre CA Inc. in July
2020. The amount awarded was $2.68m and was subsequently fully utilised on employee salary
and benefits costs.

+ Atop-up US Treasury loan, specifically for airline contractors was awarded to Airfayre CA Inc. in
February 2021. The amount awarded was $775k and was subsequently fully utilised on employee
salary and benefits costs.

There were conditions associated with the US Treasury foan and top-up amounts (aggregate of $3,435k)
which continued up until March 24th, 2022. The main condition was a requirement to retain all staff until 30
September 2020. This condition was met and all conditions have continued to be met as confirmed in the
quarterly compliance submissions that Air Fayre has made.

Notification was received from the Treasury on 21st March 2022 that both loans would be forgiven and
would not be called for repayment. Both loans will therefore be treated as taxable grant income and will be
incorporated into the 2021 US federal tax return, The income has not been recognised in 2021, but
remains as a liability at the balance sheet date.

The airlines themselves received large grants from the US treasury during 2020 to help them continue their
operations until restrictions were lifted. The final restrictions were lifted in November 2021 when
international flights returned, and the airline business returned closer to normal levels.

Other uses of cash
Jaguar is currently working on a redemption of preference shares which will result in a cash outflow from

the group of $6m. This is expected to complete during April 2022. The budget has been amended to reflect
this.

Cash projections
The group cash projections show good liquidity for the next twelve months with only a small level of cash

consumption, Even after the inclusion of the $6m redemption of preference shares, the projections still
show good liquidity. The directors therefore consider that the group and the company have sufficient
financial resources to continue in operational existence for the foreseeable future, which is considered to
be a period of 12 months from the approval of the financial statements and, therefore, it is appropriate to
adopt the going concern basis in preparing these financial statements.

Revenue

Revenue is recognised at the fair value of the consideration received or receivable for sale of goods and
services to external customers in the ordinary nature of business. The fair value of consideration {akes into
account trade discounts, settlement discounts and volume rebates. Turnover is shown ret of sales tax.

The group's main operating subsidiary supplies food to airlines, which is time critical. Supply is generally
made directly to the aircraft in the quantities specified by the airline, often with short lead times. The
provision of such supply to the airline is termed a "service." The company recognises revenue when
services have been provided, collection of the relevant receivable is reasonably assured, persuasive
evidence of an arrangement exists, and the sales price is fixed or determinable.
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JAGUAR HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1 Accounting policies (Continued)

Intangible fixed assets - goodwill

Goodwill represents the excess of the cost of acquisition of a business over the fair value of net assets
acquired. It is initially recognised as an asset at cost and is subsequently measured at cost less
accumulated amortisation and accumulated impairment losses. Goodwill is considered to have a finite
useful life and s amortised on a systematic basis over its expected life, which is 10 years.

For the purposes of impairment testing, goodwill is allocated to the cash-generating units expected to
benefit from the acquisition. Cash-generating units to which goodwill has been allocated are tested for
impairment at least annually, or more frequently when there is an indication that the unit may be impaired.
If the recoverable amount of the cash-generating unit is less than the carrying amount of the unit, the
impairment loss is allocated first to reduce the carrying amount of any goodwill allccated to the unit and
then to the ather assets of the urit pro-rata on the basis of the carrying amount of each asset in the unit.

intangible fixed assets other than goodwill
Intangible assets acquired separately from a business are recognised at cost and are subsequently
measured at cost less accumulated amortisation and accumulated impairment losses.

Intangible assets acquired on business combinations are recognised separately from goodwill at the
acquisition date where it is probable that the expected future economic benefits that are attributable to the
asset will flow to the entity and the fair value of the asset can be measured reliably; the intangible asset
arises from contractual or other legal rights; and the intangible asset is separable from the entity.

Amortisation is recognised so as to write off the cost of assets less their residual values over their useful
lives on the following bases:

Software between 7 and 10 years
Patents b years
Customer relationships 10 years

Assets in the course of construction are not amortised.

Property, plant and equipment
Property, plant and equipment are initially measured at cost and subsequently measured at cost net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost of assets less their residual values over their useful
lives on the following bases:

Plant and machinery between 7 and 10 years
Fixtures, fittings and equipment between 7 and 10 years
Office equipment between 7 and 10 years

Non-current investments

In the separate accounts of the company, interests in subsidiaries are initially measured at cost and
subsequently measured at cost less any accumulated impairment losses. The investments are assessed
for impairment at each reporting date and any impairment losses or reversals of impairment losses are
recognised immediately in profit or loss.

A subsidiary is an entity controlied by the group. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.
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JAGUAR HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1 Accounting policies (Continued)

Impairment of non-current assets

At each reporting period end date, the group reviews the carrying amounts of its tangible and intangible
assets to determine whether there is any indication that those assets have suffered an impairment loss. If
any such mndication exists, the recoverable amount of the asset is estimated in order to determine the
extent of the iImpairment loss (if any). Where it is nat possible to estimate the recoverable amount of an
individual asset, the company estimates the recoverable amount of the cash-generating unit to which the
asset belongs.

The carrying amount of the investments accounted for using the equity method is tested for impairment as
a single asset. Any goodwill included in the carrying amount of the investment is not tested separately for
impairment.

Inventories

Inventories are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the inventories to their present location and condition.

Cost of inventories is measured using the standard cost method.

At each reporting date, an assessment is made for impairment. Any excess of the carrying amount of
inventories over :ts estimated selling price less costs to complete and sell is recognised as an impairment
loss in profit or loss. Reversals of impairment losses are also recognised in profit or loss.

Cash and cash equivalents
Cash and cash eguivalents are basic financial instruments and include cash in hand, deposits held at call
with banks, and bank overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

Financial instruments
The group has elected to apply the provisions of Section 11 ‘Basic Financial instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised when the group becomes party to the contractual provisicns of the
instrument.

Financial assets and liabilities are offset and the net amounts presented in the financial statements when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially
measured at transaction price including transaction costs and are subsequently carried at amortised cost
using the effective interest method unless the arrangement constitutes a financing transaction, where the
financial asset is measured at the present value of the future receipts discounted at a market rate of
interest.
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JAGUAR HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1 Accounting policies (Gontinued)

Impairment of financial assets
Financial assets. other than those held at fair value through profit and loss, are assessed for indicators of
impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that
occurred after the initial recognition of the financial asset, the estimated future cash flows have been
affected. If an asset is impaired, the impairment loss is the difference between the carrying amount and the
present value of the estimated cash flows discounted at the asset’s original effective interest rate. The
impairment loss is recognised in profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised.
The impairment reversal is recagnised in profit or loss.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows fram the asset expire
or are settled, or when the group transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control
of the asset has transferred to ancther party that is able to sell the asset in its entirety to an unrelated third
party.

Classification of financial liabilities

Financial liabilities and eguity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the group after deducting al of its liabilities.

Basic financial liabilities

Basic financial liabilities, including trade and other payables, bank loans, locans from feflow group
companies and preference shares that are classified as debt, are initially recognised at transaction price
uniess the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest.

Debt instruments are subsequently carried at amortised cost. using the effective interest rate method.

Derecognition of financial liabilities
Financial liabilittes are derecognised when, and only when, the group's contractual obligations are
discharged, cancelled, or they expire.

Equity instruments

Equity instruments issued by the group are recorded at the fair value of proceeds received, net of
transaction costs. Dividends payable on equity instruments are recognised as liabilities once they are no
longer at the discretion of the group.
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JAGUAR HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1 Accounting policies (Continued)

Taxation
The tax expense represents the sum of the current tax expense and deferred tax expense. Current tax
assets are recognised when tax paid exceeds the tax payable.

Current and deferred tax is charged or credited to profit or loss, except when it relates to items charged or
uiedited to other comprehensive income or equity, when the tax follows the transaction ar event it relates to
and is also charged or credited to other comprehensive income, or equity.

Current tax assets and current tax liabilities and deferred tax assets and deferred tax liabilities are offset, if
and only if, there is a legally enforceable right to set off the amounts and the entity intends either to settle
on the net basis or to realise the asset and settle the liability simultaneously.

Current tax is based on taxable profit for the year. Current tax assets and liabilities are measured using tax
rates that have been enacted or substantively enacted by the reporting date.

Deferred tax

Deferred tax is calculated at the tax rates that are expected to apply to the period when the asset is
realised or the liability is setiled based on tax rates that have been enacted or substantively enacted by the
reperting date.

Deferred tax liabilities are recognised in respect of all timing differences that exist at the reporting date.
Timing differences are differences between taxabile profits and total comprehensive income that arise from
the inclusion of income and expenses in tax assessments in different periods from their recognition in the
financial statements. Deferred tax assets are recognised only to the extent that it is probable that they wili
be recovered by the reversal of deferred tax liabilities or other future taxable profits.

Deferred tax is recognised on income and expenses from subsidiaries, associates, branches and interests
in jointly controlied entities, that will be assessed to or allow for tax in a future period except where the
group is able to control the reversal of the timing difference and it is probable that the timing difference will
not reverse in the foreseeable future.

Deferred tax is recognised on differences between the value of assets (other than goodwill) and liabilities
recognised in a business combination and the amounts that can be deducted or assessed for tax. The
deferred tax recognised is adjusted against goodwill.

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs
are required to be recognised as part of the cost of inventories or nan-current assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits

For defined contribution schemes the amount charged to profit or loss is the contributions payable in the
year. Differences between contributions payable in the year and contributions actually paid are shown as
either accruals or prepayments.

The group operates a personal pension scheme in the UK, for eligible employees and contributes at a rate
of between 4% and 8% per annum. The scheme is separately administered. The group prevides a 401(k)
pian for its employees in the US. The 401(k) component is funded by voluntary employee contributions and
discreticnary employer contributions as determined by the company's board of directors.
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JAGUAR HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1 Accounting policies (Continued)

Leases
Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks
and rewards of ownership to the lessees. All other leases are classified as operating leases.

Assets held under finance leases are recognised as assets at the lower of the assets fair value at the date
of inception and the present value of the minimum lease payments. The related liability is included in the
statement of financial position as a finance lease obligation, Lease payments are treated as consisting of
capital and interest elements. The interest is charged to profit or loss sc as to produce a constant periodic
rate of interest on the remaining balance of the liability,

Rentals payable under operating leases, including any lease incentives received, are charged as an
expense on a straight line basis over the term of the relevant lease except where another more systematic
basis is more representative of the time pattern in which economic benefits from the leased asset are
consumed.

Government grants

Income from government grants is presented within other operating income. Government grants are
recognised at the fair value of the asset received or receivahle when there is reasonable assurance that
the grant conditions will be met and the grants will be received.

Reasanable assurance is obtained when the terms of the grant are met and complied with throughout the
term the grant is applicable to.

The company has elected toc adopt the performance model. Grants are recognised as income when the
associated performance conditions are met.

Foreign exchange
Transactions in currencies other than the functional currency (foreign currency) are initially recorded at the
exchange rate prevailing on the date of the transaction,

Monetary assets and liabilities denominated in foreign currencies are translated at the rate of exchange
ruling at the reporting date. Non-monetary assets and liabilities denominated in foreign currencies are
translated at the rate ruling at the date of the transaction, or, if the asset or liability is measured at fair
value. the rate when that fair value was determined.

All translation differences are taken to profit or loss, except to the extent that they relate to gains or losses
on non-monetary items recognised in other comprehensive income, when the reiated transiation gain or
loss is also recognised in other comprehensive income,

For subsidiaries whose functional currency is not US Dollars, assets and liabilities are translated from the
functional to the presentational currency at the rate ruling at the reporting date. Income and expenses are
translated at the average rate for the period as the directors consider this to be a reasonable
approximation to the rate at the date of the transactions. Retranslations of foreign subsidiaries are
recognised in other comprehensive income and accumulated eqguity.
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JAGUAR HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

2 Judgements and key sources of estimation uncertainty

In the application of the group’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects anly that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Key sources of estimation uncertainty and significant management judgements
The estimates and assumptions which have a significant risk of causing a material adjustment to the
carrying amount of assets and liabilities are as follows.

Deferred tax assets

No deferred tax assets have been recognised in respect of UK tax losses that are available indefinitely to
offset against future taxable profits arising from the same trade as there is insufficient certainty of future
taxable profits against which to utilise them.

A deferred tax asset was previously recognised in respect of US tax losses that are available to offset
against future taxable prcfits arising from the same trade as there is sufficient likelihood of future taxable
profits against which to utilise them. There is no such deferred tax asset recognised at this year end.

The values of the recognised and unrecognised deferred tax assets are disclosed in note 20,

Useful life of goodwill and intangible assets

The group establishes a reliable estimate of the useful life of goodwill and intangible assets arising on
business combinations. This estimate is based on a variety of factors such as the expected use of the
acquired business, the expected usual life of the cash generating units to which the goodwill is attributed,
any legal, regulatory or contractual provisions that can limit useful life and assumptions that market
participants would consider in respect of similar businesses. The estimates of useful life can be found
within the relevant accounting policies and the assets concerned are disclosed in note 10.

Impairment of goodwill and intangible assets

The directors undertake an annual impairment assessment of the goodwill and intangible asset balances
disclosed in note 10. in making this assessment the directors make estimates of future forecast cashflows
receivable from the underlying cash generating units and discount those cashflows back to present value
using an appropriate discount rate. In preparing the forecasts and applying a relevant discount rate the
directors exercise a significant level of estimation over key assumptions including inter-alia, anticipated
growth rates, interest rates and required levels of capital expenditure.

Certain of the group's contracts are due for renewal within the short to medium term. In estimating future
cashflows the directars have made a judgement that these contracts will be renewed on equivalent terms to
those currently in operation. Were those contracts not to be renewed, the resulting cashflows receivable
from the underlying cash generating units would be materially different than forecast.
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2 Judgements and key sources of estimation uncertainty (Continued)

Valuation of zero coupon preference shares

The preference shares are zero-dividend redeemable preference shares redeemable at the discretion of
the Company within one month's notice or at 31 December 2023. On this basis they are considered a long-
term liability to the company and the group and are disclosed in note 18. The shares carry no dividend or
distribution rights and do not carry any voting rights. On winding up, the holders are entitied to payment of
capital in preference to the holders of the ordinary shares.

The directors have decided not to discount the preference share liability back to present value on the basis
that the date of redemption has not been decided.

3 Revenue

An analysis of the group's revenue is as follows:

2021 2020
$'000 $'000

Revenue analysed by class of business

Sale of food 17,555 12,373

Revenue from handling 29,148 24,649

46,703 37,022

2021 2020
$'000 $'000

Revenue analysed by geographical market

North America 46,703 37,022
2021 2020
$'000 $'000

Other revenue

Grants received 1,697 1,741

In April 2021 the Group applied to the US Government for a loan under the Cares Act PPP scheme. The
assistance was provided in the form of a loan which would be forgiven upon meeting certain conditions.
These conditions were met and in November 2021 the Group received confirmation that the loan had been
forgiven in full. The $1.4m has therefore been recognised as a grant in the income statement.

In the prior year, the Group applied for a loan under the same scheme. In February 2021, prior to the
finalisation of the 2020 financial statements, the same forgiveness as above was confirmed. and as such
$1.7m was recognised as a grant in the comparative year.

In December 2021 the Group received $280k of funding from the State of California through a clean air
initiative. This funding was received for the purpose of converting diesel trucks, and has been used as per
the terms.
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4

Employees

The average monthly number of persons (including directors) employed during the year was:

Group

2021

Number

Sales and distribution 56

Management and administration 39

Total 95
Their aggregate remuneration comprised:

Group

2021

$'000

Wages and saiaries 6,629

Social security costs 515

Pension costs 156

7,300

2020
Number

62
44

106

2020
$'000

6,560

Company
2021
Number

Company
2021
$'000

2020
Number

2020
$'000

1

The directors of the Group are not remunerated by the Company or any of its subsidiary undertakings.

Operating profit/(loss)

Operating profit/(ioss) for the year is stated after charging/(crediting):

Exchange differences
Government grants
Depreciation of owned property, plant and equipment

Depreciation of property, plant and equipment held under finance leases

Loss on disposal of property, plant and equipment
Amortisation of intangible assets

Loss on disposal of intangible assets

Operating lease charges

2021
$'000

30
(1.697})

588
1,968
g0
3,780
24
1,262

2020
$'000

38
(1.741)
635
2,038
698
3,530

1.862
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B Auditor's remuneration
Fees payable to the company's auditor and associates:
For audit services

Audit of the financial statements of the group and company
Audit of the financial statements of the company's subsidiaries

For other services
Taxation compliance services
All other non-audit services

7 Investment income

Interest income
QOther interest incorne

8 Finance costs

Other interest on financial liabilities
Interest on finance leases and hire purchase contracts

Total finance costs

9 Taxation
Current tax
Foreign current tax on profits for the current period
Deferred tax
Origination and reversal of timing differences
Changes in tax rates

Other adjustments

Total deferred tax

Total tax credit

2021
$'000

2021
$'000

437

2020
$'000

2020
$'000

(o8]

2020
$'000

533

(289)
(6)
56

239)

(281)
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9

Taxation (Continued)

The total tax credit for the year included in the income statement can be reconciled tc the loss before tax
multiplied by the standard rate of tax as follows:

2021 2020

$'000 $'000
Loss before taxation (178) (1.322)
Expected tax credit based on the standard rate of corporation tax in the UK
of 19.00% (2020: 15.39%) (34) (203)
Tax effect of expenses that are not deductible in determining taxable profit (30} 223
Other permanent differences (368) (169)
Effect of overseas tax rates 151 5]
Deferred tax not recognised (63) (10)
Impact of changes in deferred tax rates - (128)
Other tax adjustments (37} -
Taxation credit {381) (281)

No deferred tax is recognised on the unremitted earnings of overseas subsidiaries, as the group has no
liability to additional taxation on such remittances due to the availability of double taxation refief.

In March 2021, the Chancellor announced that the tax rate waould increase from 18% to 25% with effect
from 1 Aprit 2023. This rate had not been substantively enacted at the balance sheet date and therefore
has not been used in the calculation of deferred tax.
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10 Intangible fixed assets

Group Goodwill Software Patents Customer Total
relationships

$'000 $'000 $'000 $'000 $'000
Cost
At 1 January 2021 11.667 2,230 2.747 12,679 29,323
Additions - separately acquired - 363 - - 363
Disposals - (683 - - (68)
At 31 December 2021 11,667 2,625 2,747 12,679 29618

Amortisation and impairment

At 1 January 2021 4,814 1,293 2,266 5,230 13.603
Amortisation charged for the year 1,164 865 481 1,270 3.780
Disposals - (44) - - (44)
At 31 December 2021 5978 2,114 2.747 6,500 17,339

Carrying amount
At 31 December 2021 5,689 411 - 6,179 12,279

At 31 December 2020 6.853 937 481 7,449 15.720

The company had no intangible fixed assets at 31 December 2021 or 31 December 2020.

The amortisation of goodwill and of other intangible fixed assets is charged (o administrative expenses,
Customer relationships were acquired at fair value of $12 679k through acquisition and have a remaining
useful life of 4 years. Patents were acquired at fair vaiue of $2,747k through acquisition and are now fully
amortised.

in the current period there are assets under construction of $383k incfuded within Software. These assets
are yet to enter service and therefore attracted no amortisation in the current financial period.

There are no contractual commitments to acquire any intangible assets.
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"

12

Property, plant and equipment

Group

Cost

At 1 January 2021
Additions
Disposals

At 31 December 2021
Depreciation and impairment
At 1 January 2021

Depreciation charged in the year
Eliminated in respect of disposals

At 31 December 2021

Carrying amount
At 31 December 2021

At 31 December 2020

The company had no property, plant and equipment at 31 December 2021 or 31 December 2020.

Plant and Fixtures, Office Total
machinery fittings and equipment
equipment
$'000 $'000 $'000 $'000
16,938 10,338 155 27,431
1,872 53 8 1,933
(1,919) - - (1,919)
16,891 10,391 163 27.445
8,793 2,820 1186 11.829
1,481 1,057 18 2,556
{1,829) - - (1,829)
8,445 3,977 134 12,556
8,446 6.414 29 14,889
8,145 7.418 38 15,602

The net carrying value of tangible fixed assets includes the following in respect of assets held under

finance leases:

Plant and machinery

Group
2021
$'000

11,302

2020
$'000

13,262

Company
2021
$'000

The leased assets are pledged as security for the related finance lease liabilities.

The depreciation of the tangible fixed assets is included within administrative expenses.

Non-current investments

Investments in subsidiaries

Group
2021
$'000

2020
$'000

Company
2021
$'000

39,473

The share of result of the associate arises entirely from continuing operations.

2020
$'000

2020
$'000

39,473
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13

Non-current investments (Continued)

Movements in non-current investments

Company Shares in
group
undertakings
$'000
Cost or valuation
At 1 January 2021 and 31 December 2021 39,473
Carrying amount
At 31 December 2021 39,473
At 31 December 2020 39473

Subsidiaries

Details of the company's subsidiaries at 31 December 2021 are as follows:

Name of undertaking Registered office Nature of business Class of % Held
shares held Direct Indirect

Air Fayre CA inc, a Frovision of catering and Crdinary - 100.0C

legistics to airlines

Air Fayre Limited o Dormant company Qrdinary - 100.0G

Air Fayre USA inc. a Holding company Ordinary - 100.00

Journey Group Limited b Holding company Ordinary 100.00 -

Journey Group b Management company  Ordinary - 100.08

Services Limited

Registered office addresses

a 1720 W 135 Street, Gardena, CA 90249, United States of America

b One Bartholomew Close, London, EC1A 7BL, United Kingdom

Reporting dates of subsidiaries

All subsidiaries have a coterminous accounting period reference date with that of the company and prepare
accounts ta 31 December. The results of the subsidiary undertakings are consolidated from their individual
financial statements for the year ended 31 December 2021.

Subsidiary exemption from audit by guarantee from the parent

For the year ended 31 December 2021, the following companies were wholly owned subsidiaries of Jaguar
Holdings Limited and were entitled to exemption from audit under section 4759A of the Companies Act 2006.
The guarantee given by the company under section 479A of the Act is disclosed in note 27.

Name of subsidiary undertaking Company registration number
Air Fayre Limited 03645843
Journey Group Services Limited 06200189
Journey Group Limited 01944667
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14

15

Inventories
Group Company
2021 2020 2021 2020
$£'000 $'000 $'000 $'000
Finished goods and goods for resale 355 369 - -

The difference between purchase price or production cost of inventories and their replacement cost is not
material.

Trade and other receivables

Group Company
2021 2020 2021 2020
Amounts falling due within one year: $°000 $°000 $'000 $'000
Trade receivables 3,808 3,297 - -
Corporation tax recoverable - 383 - -
Other receivables 950 816 834 700
Prepayments and accrued income 1,021 564 32 26
5,779 5,080 866 726
Deferred tax asset (note 20) - 471 - -
5,779 5,531 866 726

During the year, an impairment loss of $1k (2020: $34k) was recognised in respect of trade receivables due
from customers who are known to be in financial difficulty and from whom payment was overdue by more
than three months. The impairment charge relating to trade receivables is included within administrative
expenses,

Inciuded within the other receivables balance in the company and group are amounts relating to staff loans,
the first of which were issued in 2017. These amounts are not expected to be recovered within 12 months
and accrue interest of 1.02%-2.00% per annum,

Algo included within the other receivables balance for the group are amounts relating to a rent deposit. This
balance is not expected to be recovered within the next 12 months.

During the year, loans were repaid by employees amounting to $27 1k, while further loans of $405k were
issued.
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17

18

Current liabilities

Group Company
2021 2020 2021
Notes $°000 $'000 $'000
QObligations under finance leases 19 1,942 2197 -
Other borrowings 18 3,435 2,661 -
Trade payables 3712 2,097 -
Amounts owed to group undertakings - - 10,585
Corporation tax payable 379 - -
Other taxation and social security 341 383 -
Other payables 175 137 -
Accruals and deferred income 1,874 1,472 20
11,858 8,947 10,605
Amounts due to group undertakings are interest free and repayable on demand.
Non-current liabilities
Group Company
2021 2020 2021
Notes $000 $'000 $'000
Bank loans and overdrafts 18 23 23 -
Obligations under finance leases 19 4,880 6,816 -
Other borrowings 18 29,933 29,933 29,933
34,836 36,772 29,933
Amounts included above which fali due after five years are as follows:
Payable by instalments 28 120 -
Borrowings
Group Company
2021 2020 2021
$'00C $'000 $'000
Bank loans 23 23 -
Preference shares 29,933 29,933 29933
Other loans 3,435 2,661 -
33,391 32617 25,933
Payable within cne year 3,435 2,661 “
Payable after one year 29,956 29,956 29,933

2020
$'000

10,563

2020
$'000

29,933

29,933

2020
$'000

29,933

29.933

29,933

- 36 -



JAGUAR HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

18

19

Borrowings (Continued)

Bank loans

Bank loans comprise an initial draw down on a loan facility of $500k from KeyBank which accrues interest
at a rate of SOFR +3%. The loan is secured on the assets of Air Fayre CA Inc., and is repayabie on 13
December 2023. There is a ¢ross guarantee in place acress all companies in the group.

Prelerence shares
At 31 December 2021 there were 10,502,718 zero coupon redeemable preference shares for $2.85 each

{2020: 10,502,718).

The preference shares are zero-dividend redeemable preference shares redeemable at the discretion of
the Company within one month's notice or at 31 December 2023. On this basis they are considered a long
term hability to the Company and Group. The shares carry no dividend or distribution rights and do not
carry any voting rights, On winding up, the holders are entitled to payment of capital in preference to the
holders of the ordinary shares.

The directors have decided not to discount the preference share liability back tc present value on the basis
that the date of redemption has not been decided.

Other loans

The group has previously entered into a Payroll Support Program {PSP) agreement with the United States
Department of the Treasury ("the Treasury"). Payroll support is provided to the group by way of a loan and
is conditional upon being used for continuation of payment of employee salaries. wages and benefits
following the impact of the COVID-19 pandemic on the airline industry.

Pursuant to the terms of this Agreement, the group received an additionai “top-up” disbursement from the
Treasury on 12 February 2021 amounting to $774k. The total balance due to the Treasury at 31 December
2021 in relation to the agreement is £3,435k (2020: £2 661K).

The loan is conditional upon certain restrictions regarding distributions and terminations of certain

employment, some of the restrictions remain in place unti{ 24 March 2022 and as a result no income has
yet been recognised. These loans were forgiven subsequent to the year end.

Finance lease obligations

Group Company
2021 2020 2021 2020
$'000 $'000 $'000 $'000
Future minimum lease payments due under
finance leases:
Less than one year 1,942 2,197 - -
Between one and five years 4,852 6,696 -
After five years 28 120 - -
6,822 9,013 - -
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20

Finance lease obligations (Continued)

The group maintains a master lease line facility with a bank which provides for equipment and vehicle
financing of up to $15m. Draws under the lease line facility amount to $11.6m (2020: $11.6m} to date. Any
further draws may be converted to five, six or seven year term notes. The interest rates are established at
the date of purchase.

Notes payable to lenders relating to the acquisition of transportation and other equipment represent
$6,822k (2020: $9,013k) of the total obligations. The interest rates range from 3.02% to 5.25% (2020:
3.02% to 5.25%). The notes payable are due at various dates up toc February 2627 and are secured by the
related equipment with a carrying vailue of $11,302k (2020: $13,262k) as disclosed in note 11,

During the year ended 31 December 2021, no draw downs were made on these facilities (2020 3nil} to
fund tangible fixed asset additions in the year.

Obligations under finance leases are secured by a floating charge over the related assets.
Deferred taxation

The major deferred tax liabilities and assets recognised by the group are:

Liabilities Liabilities Assets Assets

2021 2020 2021 2020

Group $'000 $'000 $'000 $'000
Accelerated capital allowances 2,254 3,454 - -
Tax losses - - - 201
Deferred US expenses not taxable - - - 270
2,254 3,494 - 471

1

The company has no deferred tax assets or liabilities.

Group Company

2021 2021
Movements in the year: $'000 $'000
Liability at 1 January 2021 3.023
Credit to profit or loss {769) -
Liability at 31 December 2021 2,254 -

The group has estimated non-trading tax losses arising in the UK of $843k (2020: $910k) that are available
indefinitely for offset against future taxable non-rading profits. Deferred tax assets have not been
recognised in respect of these UK tax losses as there is insufficient certainty of future taxable profits
against which to utilise them.
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22

23

Government grants

The group has previously entered into a Payroll Support Program (PSP) agreement with the United States
Department of the Treasury ("the Treasury"). Payroll support is provided to the group by way of a loan and
is conditional upon being used for continuation of payment of employee salaries. wages and benefits
following the impact of the COVID-19 pandemic on the airline industry.

Pursuant to the terms of this Agreement, the group received an additional "top up” disbursement from the
Treasury on 12 February 2021 amounting to $775k.

As the loan is conditional upon certain restrictions which remain in place until 24 March 2022 the grant has
not been recognised as income and is included as other loans as disclosed in note 18.

In April 2021 the Group applied to the US Government for a loan under the Cares Act PPP scheme. The
assistance was provided in the form of a loan which would be forgiven upon meeting certain conditions.
These conditions were met and in November 2021 the Group received confirmation that the loan had been
forgiven in full. The $1.4m has therefore been recognised as a grant in the income statement.

In December 2021 the Group received $280k of funding from the State of California through a clean air

initiative. This funding was received for the purpose of converting diesel trucks, and has been used as per
the terms.

Retirement benefit schemes

2021 2020
Defined contribution schemes $'000 $'000
Charge to profit or loss in respect of defined contribution schemes 156 147

A defined contribution pension scheme is operated for all qualifying employees. The assets of the scheme
are held separately from those of the group in an independently administered fund.

There are outstanding contributions payable to the scheme at the end of the year of $22k {2020: $17k).

Share capital
Group and Company

2021 2020 2021 2020

Ordinary share capital Number Number $'000 $'000
Issued and fully paid

'Ordinary’ shares of 15p each 11,452,908 11,237,908 1,716 1,683

‘A Ordinary' shares of 15p each 216,779 431,779 32 65

11,669,687 11.669.687 1,748 1,748
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24

25

Share capital (Continued)

Ordinary shares

'‘Ordinary’ and 'A Ordinary' Shares carry no right to fixed income and each carry the right to one vote at
general meetings of the company.

On 13 July 2021, 215 000 shares were transferred from "A Ordinary' shares to 'Ordinary’ shares.

Preference shares

There are 10,502,718 (2020: 10,502,718) zero dividend redeemable preference shares of $2.85 each in
issue which are accounted for as liabilities and are disclosed in nota 18.

The preference shares carry no dividend or voting rights. On winding up, the holders are entitled to
payment of capital in preference to the holders of the ordinary shares but have no other distribution rights.

Reserves

Share premium
Consideration received for shares issued above their nominal value net of transaction costs.

Retained earnings
Retained earnings represents the cumulative earnings net of distributions to owners.

Cash generated from group operations

2021 2020

$'000 $'000
Profit/(loss) for the year after tax 203 (1,041)
Adjustments for:
Taxation credited (381) (281)
Finance costs 440 542
Investment income (23) (3)
Loss on disposal of property, plant and equipment S0 698
Loss on disposal of intangible assets 24 -
Amortisation and impairment of intangible assets 3.780 3,630
Depreciation and impairment of property, plant and equipment 2,556 2,673
Other income PPP loan (1,417} (1.741)
Movements in working capital:
Decrease/(increase) in inventories 14 (48)
(Increase)/decrease in trade and cther receivables {1,102} 2,298
Increase/(decrease) in trade and other payables 2,013 (3,298}
Cash generated from operations 6,197 3,329
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26  Analysis of changes in net debt - group
1 January Cash flows 31 December

2021 2021

$°000 $'000 $'000

Cash at bank and in hand 9,691 3,858 13,549
Borrowings excluding overdrafts (32,617) (774) (33,391)
QObligations under finance leases (9,013) 2,191 (6.822)
(31,939) 5275 (26,664)

27 Financial commitments, guarantees and contingent liabilities

In order for Air Fayre Limited, Journey Group Limited and Journey Group Services Limited to take the audit
exemption in section 4794 of the Companies Act 2008, Jaguar Holdings Limited has guaranteed alil
outstanding liabilities of Air Fayre Limited. Journey Group Limited and Journey Group Services Limited at
31 December 2021 until these liabilities are satisfied in full.

28 Operating lease commitments
Lessee

At the reporting end date the group had outstanding commitments for future minimum lease payments
under non-canceliable operating leases, which fall due as follows:

Group Company
2021 2020 2021 2020
$'000 $'000 $'000 $'000
Within one year 1,085 1,045 - -
Between one and five years 4629 4,505 - -
In over five years 1,245 2,454 - -
6,959 8,004 - -

29 Related party transactions

Remuneration of key management personnet
The remuneration of key management perscnnel of the group is as follows.

2021 2020
$'000 $'000
Aggregate compensation 1,659 1.012

The total of remuneration for key management personnel is inciusive of employers national insurance of
361k (2020: $28k).
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30

3

Related party transactions (Continued)

On 18 September 2017 the company issued 2,898,551 ordinary and 2,898,551 preference shares to
NASCIT, Oryx International Growth Fund Limited and Harwood Capital Nominees Limited, which are all
managed or advised by Marwood Capital LLP, for consideration of $10,000k. The proceeds of this
fundraising were used to repay NASCIT loan notes. The preference shares are classified as long term
liabilities per the Statement of Financial position. The balance due to these entities in respect of preference
shares at the period end is $29 933k {2020: $29,933k).

Total directors' fees of $30k (2020: $30k) were paid toc Harwood Capital for the provision of management
services.

Controlling party

Jaguar Holdings Limited is the ultimate parent undertaking of its group and heads the largest and smallest
greup which consolidate the results of the company. The consolidated financial statements are included on
pages 13 to 42 and are publicly available from Companies House.

The ultimate controlling entity is Harwood Private Equity IV LP. There is no one ultmate controlling party.
Performance measures

The performance measures in the Strategic Report on pages 1 to 8 have been calculated as follows:

Net cash
Notes 2021 2020
$'000 $'000
Cash and cash equivalents 13,649 9.691
Obligations under finance leases 19 (6,822) (9.013)
Net cash 6,727 678

Earnings before interest, taxation, depreciation and amortisation {'EBITDA’)

Notes 2021 2020

$'000 $'000

Operating loss 239 (783)
Amortisation 10 3.780 3,530
Depreciation 11 2,558 2,673
6.575 5420
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