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WARM WELCOME MANAGEMENT LIMITED
STRATEGIC REPORT
YEAR ENDED 30 APRIL 2015

The directors present their strategic report for the year ended 30 April 2015.

Business review

The Strategic report is designed to replace and enhance reporting previously included in the Business review
section of the Directors’ report. Its purpose is to inform shareholders and help them assess how the Directors
have performed their duty to promote the success of the Company during the year under review. There have
also been consequential changes to the contents of the remainder of the report.

Fair review of the business
In 2014 the group acquired the remaining 51% of shares in Dartmoor Brewery, making it a wholly owned
subsidiary and as a result group turnover is significantly higher.

During the year the group disposed of its interest in Anglo American Media Limited.

Overall the group profits are higher than previous years as a result of the profit on the sale of Anglo American
Media Limited.

Principal risks and uncertainties

In relation to the group’s most significant activity, hotel accommodation, the tourist industry is constantly evolving
and the major threats are from changing visitor requirements and the growth of new destinations, particularly
overseas.

The group’s strategy to combat these threats is to continue to develop the quality and range of its facilities and to
cater for a wide range of different markets.

Approved by the Board on zgg"/fj"‘“ ‘7—’*’2035 and signed on its behalf by:
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S L Secretaries Ltd
Company Secretary



WARM WELCOME MANAGEMENT LIMITED
DIRECTORS' REPORT
YEAR ENDED 30 APRIL 2015

The directors present their report and the consolidated financial statements for the year ended 30 April 2015.

A number of disclosures previously incorporated in the Directors’ Report are now included in the Strategic
Report. These include the Business Review and Financial Risk Management Objectives and Policies.

Directors of the company
The directors who held office during the year were as follows:

Mr P G Davies
Mr P B M Cliff

Principal activity
The principal activity of the group is providers of hotel accommodation, publishing services and brewing.

Financial instruments
Objectives and policies
The group's principal financial instruments comprise bank balances, bank loans and working capital. These are

managed to ensure sufficient funds are available for the group’s operations.

Disclosure of information to the auditor
Each of the persons who is a director at the date of approval of this report confirm that:

e so far as each director is aware, there is no relevant audit information of which the group’s auditors is
unaware; and :

¢ each director has taken all steps that they ought to have taken as a director to make themselves aware of
: any relevant audit information and to establish that the group’s auditor is aware of that information.

Approved by the Board on .77, T TS T T and signed on its behalf by:
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S L Secretaries Limited
Company Secretary



WARM WELCOME MANAGEMENT LIMITED
STATEMENT OF DIRECTORS' RESPONSIBILITIES
YEAR ENDED 30 APRIL 2015

The directors are responsible for preparing the Annual Report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law
the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the company and the group and of the profit or loss of the group for that year.

In preparing those financial statements, the directors are required to:
. select suitable accounting policies and then apply them consistently;
. make judgements and accounting estimates that are reasonable and prudent;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
group will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
group's and company's transactions and disclose with reasonable accuracy at any time the financial position of
the group and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the group and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.



WARM WELCOME MANAGEMENT LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
WARM WELCOME MANAGEMENT LIMITED

YEAR ENDED 30 APRIL 2015

We have audited the group and parent company financial statements ("the financial statements") of Warm
Welcome Management Limited for the year ended 30 April 2015 which comprise the Group Profit and Loss
Account, Group Statement of Total Recognised Gains and Losses, Group Balance Sheet and Parent Company
Balance Sheet, Group Cash Flow Statement and the related notes. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members as a body, for our audit work, for this report, or for the opinions we have formed.

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITOR

As explained more fully in the Statement of Directors’ Responsibilities set out on page 4, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view. Our responsibility is to audit and express an opinion on the financia! statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to comply
with the Auditing Practices Board's (APB's) Ethical Standards for Auditors.

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the group’s
and the parent company's circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates made by the directors; and the overall presentation of the
financial statements. In addition, we read all the financial and non-financial information in the annual report to
identify material inconsistencies with the audited financial statements and to identify any information that is
apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in the
course of performing the audit. If we become aware of any apparent material misstatements or inconsistencies
we consider the implications for our report.

OPINION ON FINANCIAL STATEMENTS
In our opinion the financial statements:

o give a true and fair view of the state of the group's and parent company's affairs as at 30 April 2015 and of
the group's profit for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

. have been prepared in accordance with the requirements of the Companies Act 2006.

OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion the information given in the Strategic Report and Directors' Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.



WARM WELCOME MANAGEMENT LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
WARM WELCOME MANAGEMENT LIMITED (continued)

YEAR ENDED 30 APRIL 2015

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report

to you if, in our opinion:

) adequate accounting records have not been kept by the parent company, or returns adequate for our audit
have not been received from branches not visited by us; or

) the parent company financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of directors' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

/
RICHARD HUSSEY (Senior Statutory Auditor)
For and on behalf of FRANCIS CLARK LLP
Chartered Accountants & Statutory Auditor
Sigma House
Oak View Close
Edginswell Park
Torquay
TQ2 7FF



WARM WELCOME MANAGEMENT LIMITED

GROUP PROFIT AND LOSS ACCOUNT

YEAR ENDED 30 APRIL 2015

Turnover

Continuing operations
Acquisitions

Discontinued operations

Group turnover
Cost of sales

Gross profit
Administrative expenses
Other operating income

Operating profit/(loss)
Continuing operations

Acquisitions

Discontinued operations

Group operating profit

Share of operating profit in associate

Total operating profit: group and share of joint venture

Profit on disposal of fixed assets

Income from other fixed asset investments
Other interest receivable and similar income
Interest payable and similar charges

Profit on ordinary activities before taxation

Tax on profit on ordinary activities

Profit on ordinary activities after taxation

Minority interest

Note

W N

10
11

12

Profit for the financial year attributable to members of 30

the parent company

145,640

2015 2014

£ £
6,640,247 3,474,705
- 769,236
6,640,247 4,243,941
17,268 804,966
6,657,515 5,048,907
(2,847,190)  (2,104,963)
3,810,325 2,943,944
(3,765,472)  (2,902,068)
31,600 26,434
(161,595)

51,366
145,640 (110,229)
(69,187) 178,539
76,453 68,310

- 25,896

76,453 94,206
724,810 -
629 598
2,761 231
(54,368) (24,478)
750,285 70,557
(45,231) (30,072)
705,054 40,485
17,407 (29,068)
722,461 11,417

The company has taken advantage of Section 408 of the Companies Act 2006 not to publish its own Profit and

Loss Account.

The notes on pages 12 to 30 form part of these financial statements.
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WARM WELCOME MANAGEMENT LIMITED
GROUP STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES
YEAR ENDED 30 APRIL 2015

2015 2014
£ £
Profit for the financial year 722,461 11,417
Unrealised gain on revaluation of properties 150,000 -
Total recognised gains and losses relating to the year 872,461 11,417
NOTE OF HISTORICAL COST PROFITS AND LOSSES
2015 2014
£ £
Reported profit on ordinary activities before taxation 750,285 70,557
Difference between a historical cost '
depreciation charge and the actual
charge calculated on the revalued amount 36,722 - 34,255
Historical cost profit on ordinary activities before taxation 787,007 104,812
Historical cost profit for the year
after taxation and minority
interests 759,183 45,672

The notes on pages 12 to 30 form part of these financial statements.

-8-



WARM WELCOME MANAGEMENT LIMITED

GROUP BALANCE SHEET
30 APRIL 2015

Approved and authorised for issue by the Board on”.....0. ...

Mr P G Davies
Director

Note

Fixed assets
Intangible assets 14
Tangible assets 15
Other investments 16
Current assets
Stocks and work in progress 18
Debtors 19
Investments 20
Cash at bank and in hand
Creditors: Amounts falling due within one year 21
Net current liabilities
Total assets less current liabilities
Creditors: Amounts falling due after more than one
year 22
Provisions for liabilities
Deferred taxation 24
Capital and reserves
Called-up equity share capital 28
Share premium account 30
Revaluation reserve 30
Profit and loss account 30
Shareholders’ funds 31
Minority interest
Capital employed

2% Seplewmbny 2018

2015 2014
£ £

317,481 345,902
6,042,971 5,830,686
32,113 32,112
6,392,565 6,208,700
158,217 172,519
649,293 786,487
3,163 3,163
525,199 376,380
1,335,872 1,338,549
(1,523,367)  (1,667,265)
(187,495).  (328,716)
6,205,070 5,879,984
(1,452,862)  (1,784,558)
(183,751) (152,681)
4,568,457 3942745
107 107
121,873 121,873
2,106,481 1,993,203
2,339,996 1,790,813
4,568,457 3,905,996
. 36,749
4,568,457 3,942,745

The notes on pages 12 to 30 form part of these financial statements.

-9-

and are signed on their behalf by:



WARM WELCOME MANAGEMENT LIMITED

COMPANY BALANCE SHEET
30 APRIL 2015
Note

Fixed assets

Tangible assets 156
Investments 16

Current assets

Stocks 18

Debtors 19
Investments 20

Cash at bank

Creditors: Amounts falling due within one year 21
Net current liabilities

Total assets less current liabilities

Creditors: Amounts falling due after more than one

year 22
Provisions for liabilities

Deferred taxation 24
Capital and reserves

Called-up equity share capital 28
Share premium account 30
Revaluation reserve 30
Profit and loss account 30
Shareholders’ funds 31
Approved and authorised for issue by the Board on Zg&";kﬁwm \5

Mr P G Davies
Director

Company Registration Number: 1913114

2015 2014
£ £
253,754 103,405
3,325,100 3,187,531
3,578,854 3,290,936
78,017 78,017
55,557 50,920
3,163 3,163
349,285 -
486,022 132,100
(396,914) (305,192)
89,108 (173,092)
3,667,962 3,117,844
(716,754) (908,594)
(751) (681)
2,950,457 2,208,569
107 107
121,873 121,873
178,963, 28,963
2,649,514 2,057,626
2,950,457 2,208,569

The notes on pages 12 to 29 form part of these financial statements.

-10 -

and are signed on their behalf by:



WARM WELCOME MANAGEMENT LIMITED

GROUP CASH FLOW STATEMENT
YEAR ENDED 30 APRIL 2015

Net cash inflow from operating activities

Dividend received from associate

Returns on investments and servicing of finance

Taxation

Capital expenditure and financial investment

Acquisitions and disposal

Equity dividends paid

Cash inflow/(outflow) before financing

Financing

Increase in cash

Note
32

32
32
32

32

32

32

2015
£
604,879

(50,979)
6,156

(231,217)
422,142

(210,000)

540,981
(333,270)

207,711

The notes on pages 12 to 30 form part of these financial statements.
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2014
£
314,654

19,600
(123,648)
(57,582)
(15,938)
(113,271)

(120,000)

(96,185)
101,723

5,638




WARM WELCOME MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 30 APRIL 2015

Accounting policies
Basis of accounting

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of certain fixed assets.

Basis of consolidation

The consolidated financial statements incorporate the financial statements of the company and all group
undertakings, together with the group's share of the net assets and results of associated undertakings.
These are adjusted, where appropriate, to conform to group accounting policies. Acquisitions are
accounted for under the acquisition method and goodwill on consolidation is capitalised and written off over
ten years from the year of acquisition. The results of companies acquired or disposed of are included in the
profit and loss account after or up to the date that control passes respectively. As a consolidated profit and
loss account is published, a separate profit and loss account for the parent company is omitted from the
group financial statements by virtue of section 408 of the Companies Act 2006.

Departures from Companies Act requirements

The Companies Act method of acquisition accounting is to treat as goodwill, or negative goodwill, the whole
of the difference between, on the one hand, the fair value at the date an undertaking becomes a subsidiary
undertaking of the group's share of its identifiable assets and liabilities and, on the other hand, the total
acquisition cost of the interests held by the group in that subsidiary undertaking. This applies even where
part of the acquisition cost arises from purchases of interests at earlier dates. In the generality of cases this
method provides a practical means of applying acquisition accounting because it does not require
retrospective assessments of the fair values of the identifiable assets and liabilities of the acquired
undertaking. In special circumstances, however, not using fair values at the dates of earlier purchases
while using an acquisition cost part of which relates to earlier purchases, may result in accounting that is
inconsistent with the way the investment has been treated previously and, for that reason, may fail to give a
true and fair view.

The acquisition of Dartmoor Brewery Limited in 2014 was one of these cases where applying the
Companies Act method would not give a true and fair view and the directors have used the method
required by FRS 2 such that goodwill arising on each purchase has been calculated as the difference
between the cost of that purchase and the fair value at the date of that purchase of the identifiable assets
and liabilities attributable to the interest purchased. The difference between the goodwill calculated on this
method and that calculated on the method provided by the Act of £362,234 is shown in reserves.

Turnover

The turnover shown in the profit and loss account represents amounts chargeable in respect of the sale of.
goods and services, exclusive of Value Added Tax.

Goodwill

Positive purchased goodwill arising on acquisitions is capitalised, classified as an asset on the Balance
Sheet and amortised over its estimated useful life up to a maximum of twenty years. This length of time is
presumed to be the maximum useful life of purchased goodwill because it is difficult to make projections
beyond this period. Goodwill is reviewed for impairment at the end of the first full financial year following
each acquisition and subsequently as and when necessary if circumstances emerge that indicate that the
carrying value may not be recoverable.

Negative goodwill arising on acquisition is held on the Balance Sheet during the year in which it arises and
written back in the Profit and Loss Account in the subsequent accounting period.

-12-



WARM WELCOME MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 30 APRIL 2015

Accounting policies (continued)
Amortisation

Amortisation is calculated so as to write off the cost of an asset, net of anticipated disposal proceeds, over
the useful economic life of that asset as follows:

Goodwill - 10% per annum on a straight line basis
Titles & Archives - in full in the year of acquisition
Trademarks - 20% or 25% per annum on a straight line basis

Fixed assets

All fixed assets are initially recorded at cost. Properties (other than investment properties) are stated at
valuations on the basis of fully-equipped operational properties, having regard to their trading potential.

The company's trading properties are shown at their market values in 2012 or 2013, with subsequent
additions at cost.

Depreciation

Depreciation is calculated so as to write off the cost or revaluation of an asset, net of anticipated disposal
proceeds, over the useful economic life of that asset as follows:

Freehold — Brewery Complex - 2% per annum on a straight line basis

Leasehold Property - over the term of the lease

Plant & Machinery - 10% per annum on a straight line basis and 15% per annum on a reducing
balance basis

Fixtures & Fittings - 156% to 25% per annum on a reducing balance basis

Motor Vehicles - 25% per annum on a reducing balance basis

Equipment - over 3 to 4 years and 25% per annum on a reducing balance basis

Casks - 10% per annum on a straight line basis

No depreciation is provided on freehold land and buildings (except the Brewery Complex), as the directors
consider that the residual value of these properties is such that depreciation would be immaterial. The
company has a policy and practice of regutar maintenance and repair (charges for which are recognised in
the profit and loss account) such that these assets are kept to their previously assessed standard of
performance.

An amount equal to the excess of the annual depreciation charge on revafued assets over the notional
historical cost depreciation charge on those assets is transferred annually from the revaluation reserve to
the profit and loss reserve.

Investment properties

Investment property is included in the balance sheet at open market value and no provision is made for
depreciation. This is in accordance with Statement of Standard Accounting Practice 19, Accounting for
Investment Properties (SSAP 19). The property valuation is reviewed annually and the change in market
value, if any, is taken to the revaluation reserve unless a deficit below original cost, or its reversal, on an
individual investment property is expected to be permanent, in which case it is recognised in the profit and
loss account for the year.

Although the Companies Act would normally require the systematic annual depreciation of fixed assets, the
directors believe that the policy of not providing depreciation is necessary in order for the financial
statements to give a true and fair view.

-13-



WARM WELCOME MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 30 APRIL 2015

Accounting policies (continued)

Fixed asset investments

Fixed asset investments are stated at historical cost less provision for any diminution in value.
Current asset investments

Current asset investments are included at the lower of cost and net realisable value.

Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete
and slow moving items.

Work in progress

Work in progress is valued on the basis of direct costs plus attributable overheads based on normal level of
activity. Provision is made for any foreseeable losses where appropriate. No element of profit is included in
the valuation of work in progress.

Hire purchase agreements

Assets held under hire purchase agreements are capitalised and disclosed under tangible fixed assets at
their fair value. The capital element of the future payments is treated as a liability and the interest is
charged to the profit and loss account on a straight line basis.

Operating lease agreemehts

Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remain
with the lessor are charged against profits on a straight line basis over the period of the lease.

Pension costs

The company operates a defined contribution pension scheme for employees. The assets of the scheme
are held separately from those of the company. The annual contributions payable are charged to the profit
and loss account.

Deferred taxation

Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the
balance sheet date where transactions or events have occurred at that date that will result in an obligation
to pay more, or a right to pay less or to receive more, tax.

Deferred tax is measured on an undiscounted basis at the rates that are expected to apply in the periods in
which timing differences reverse, based upon tax rates and laws enacted or substantially enacted at the
balance sheet date.

Financial instruments
Financial instruments are classified and accounted for, according to the substance of the contractual

arrangement, as either financial assets, financial liabilities or equity instruments. An equity instrument is
any contract that evidences a residual interest in the assets of the group after deducting all of its liabilities.

-14 -



WARM WELCOME MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS

Turnover

YEAR ENDED 30 APRIL 2015

The turnover and profit before tax are- attributable to the one principal activity of the group.

An analysis of turnover by geographical location is given below:

2015 2014
£ £
United Kingdom 6,657,515 5,048,907
Cost of sales, gross profit, distribution costs and administrative expenses
2015 2014
Dis- Dis-
Continuing continued Total Continuing Acquisitions continued Total
£ £ £ £ £ £ £
Turnover 6,640,247 17,268 6,657,515 3,474,705 769,236 804,966 5,048,907
Cost of sales (2,805,467) (41,723) (2,847,190) (1,106,398) (456,206) (542,359) (2,104,963)
Gross profit
3,834,780 (24,455) 3,810,325 2,368,307 313,030 262,607 2,943,944
Administrative
expenses (3,720,740) (44,732) (3,765,472) (2,556,336) (261,664) (84,068) (2,902,068)
Other operating
income 31,600 - 31,600 26,434 - - 26,434
Group
operating
profit 145,640 (69,187) 76,453 (161,595) 51,366 178,539 68,310
Other operating income
2015 2014
£ £
Rent receivable 31,600 26,434
Operating profit
Operating profit is stated after charging:
2015 2014
£ £
Amortisation of intangible assets 42,144 38,854
Depreciation of owned fixed assets 188,723 139,875
Depreciation of assets held under hire purchase agreements 99,129 23,966
(Profit)/loss on disposal of tangible fixed assets 1,082 (14,332)
Auditor's remuneration
- audit fees 17,235 21,885
Operating lease costs:
- Other 38,548 37,110

-15.
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WARM WELCOME MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 30 APRIL 2015

Profit on sale of subsidiary

2015 2014
£ £

Discontinued operations
Gain on disposal of subsidiary’'s net tangible fixed assets 724,810 -
Profit on sale of subsidiary 724,810 -

Taxation . - -

On 12 May 2014 the group sold Anglo American Media Limited, a company in which the parent owned 75%
of the issued share capital, for £782,836 in cash.

Auditor’'s remuneration

2015 2014
£ £
Audit of the financial statements 17,235 21,885

£3,350 (2014 - £3,350) of the fee for auditing the financial statements relates to the company.
Particulars of employees

The average number of staff employed by the group during the financial year amounted to:

2015 2014
No No
Number of production staff 116 96
Number of administrative staff ‘ 5. 2
Number of other staff 9 9
130 107

The aggregate payroll costs of the above were:
2015 2014
£ £
Wages and salaries 1,829,028 1,448,737
Social security costs 87,713 82,742

1,916,741 1,531,479

Directors' remuneration

The directors' aggregate remuneration in respect of qualifying services were:

2015 2014

£ £

Remuneration receivable 44,500 28,500
Other interest receivable and similar income

2015 2014

£ £

Bank interest receivable 2,660 -

Other interest receivable 101 231

Group interest receivable 2,761 231

-16 -
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WARM WELCOME MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 30 APRIL 2015

Interest payable and similar charges

2015
Interest payable on bank borrowing 13,958
Finance charges 11,430
Other similar charges payable 28,980
Group interest payable and similar charges 54,368
Taxation on ordinary activities
(a) Analysis of charge in the year
2015
£
Current tax:
In respect of the year:
UK Corporation tax based on the results for the year at 20% (2014 - 20%) 14,161
Over/under provision in prior year -
14,161
Share of associate taxation charge -
Total current tax 14,161
Deferred tax:
Origination and reversal of timing differences 31,070
Tax on profit on ordinary activities 45,231

(b) Factors affecting current tax charge

2014

(2,046)
(1,417)

(3,463)
9,706

6,243

23,829

30,072

The tax assessed on the profit on ordinary activities for the year is lower than the standard rate of

corporation tax in the UK of 20% (2014 - 20%).

2015
£
Profit on ordinary activities before taxation 750,285
Profit on ordinary activities by rate of tax 150,057
Franked investment income (126)
Fixed asset differences 22,693
Unrelieved losses -
Capital allowances in excess of depreciation (29,662)
Expenses not deductible for tax purposes 1,939
Over provision in prior year -
Profit on sale of subsidiary (exempt from tax) (144,962)
Sundry tax adjusting items 14,222
Total current tax (note 8(a)) 14,161

-17-

2014
£
70,557

14,111
(160)
21,016
1,178
(27,757)
6,244
(1,245)

(7,144)
6,243




WARM WELCOME MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
'YEAR ENDED 30 APRIL 2015

13. Profit attributable to members of the parent conipany

The profit dealt with in the financial statements of the parent company was £801,888 (2014 - £370,311).

14. Intangible fixed assets

Group Titles and

Goodwill Archives Trademarks

£ £ £

Cost
At 1 May 2014 434,257 6,050 3,165
Additions - - 15,603
Disposals (66,650) - (3,165)
At 30 April 2015 367,607 6,050 15,603
Amortisation
At 1 May 2014 90,256 6,050 1,264
Charge for the year 38,222 - 3,922
Eliminated on disposals (66,650) - (1,285)
At 30 April 2015 61,828 6,050 3,901
Net book value
At 30 April 2015 305,779 - 11,702
At 30 April 2014 344,001 - 1,901

Goodwill comprises both positive and negative values.

Negative goodwill with a cost of £(14,616) has been fully written down.

-18 -

Total

443,472
15,603
(69,815)

389,260
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WARM WELCOME MANAGEMENT LIMITED
| NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 30 APRIL 2015

Tangible fixed assets

Group Long

Freehold leasehold

land and land and Investment Other

buildings buildings property  tangibles Total

£ £ £ £ £

Cost or valuation
At 1 May 2014 2,758,643 2,120,332 100,000 2,267,948 7,246,923
Additions 106,454 - - 244,765 351,219
Disposals - - - (1,883) (1,883)
Revaluations - - 150,000 - 150,000
At 30 Apr 2015 2,865,097 2,120,332 250,000 2,510,830 7,746,259
Depreciation
At 1 May 2014 : (38) 54,489 - 1,361,786 1,416,237
Charge for the year 17,785 57,737 - 212,330 287,852
Eliminated on
disposals - - - (801) (801)
At 30 Apr 2015 17,747 112,226 - 1,573,315 1,703,288
Net book value ’
At 30 Apr 2015 2,847,350 2,008,106 250,000 937,515 6,042,971
At 30 Apr 2014 2,758,681 2,065,843 100,000 906,162 5,830,686

Hire purchase agreements

Included within the net book value of tangible fixed assets is £377,606 (2014 - £343,465) relating to assets
held under hire purchase agreements. The depreciation charged to the financial statements in the year in
respect of such assets amounted to £99,129 (2014 - £23,966).

Revaluations

The group's freehold and long leasehold hotels were revalued on an open market, existing use basis on 30
April 2013 by Jones Lang Lasalle, Exeter. Jones Lang Lasalle are professional valuers, external to the

group.

The other trading freehold property of the group (excluding the Brewery Complex) was revalued on an
open market, existing use basis on 27 June 2012 by Portman Consulting, Property Consultants, external to
the group.

The investment property was revalued on 30 April 2015 by the directors who are internal to the group. The
basis of this valuation was open market value.
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15. Tangible fixed assets (continued)

In respect of certain fixed assets stated at valuations, the comparable historical cost and depreciation

values are as follows:
Freehold Leasehold Investment

property property property Total
£ £ £ £
Net book value at end of year 2,106,971 2,008,106 250,000 4,365,077
Historical cost:
At 1 May 2014 1,382,828 1,290,725 102,937 2,776,490
Cost of additions to revalued assets
brought forward 75,185 - - 75,185
At 30 Apr 2015 ' 1,458,013 1,290,725 102,937 2,851,675
Depreciation: '
At 1 May 2014 96,281 420,662 31,900 548,843
Charge for year - 21,015 - 21,015
At 30 Apr 2015 96,281 441,677 31,900 569,858
Net historical cost value:
At 30 Apr 2015 1,361,732 849,048 71,037 2,281,817
At 1 May 2014 1,286,547 870,063 71,037 2,227,647
Company Investment Fixtures &
property fittings Total
£ £ £
Cost or valuation .
At 1 May 2014 100,000 27,919 127,919
Additions - 1,011 1,011
Revaluations 150,000 - 150,000
At 30 April 2015 250,000 < 28,930 278,930
Depreciation
At 1 May 2014 - 24 514 24,514
Charge for the year - 662 662
At 30 April 2015 - 25,176 25,176
Net book value
At 30 April 2015 250,000 3,754 253,754
At 30 April 2014 100,000 3,405 103,405
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15. Tangible fixed assets (continued)

16.

In respect of certain fixed assets stated at valuations, the comparable historical cost and depreciation
values are as follows: ‘

Investment
property
£
Net book value at end of year 250,000
Historical cost 102,937
Depreciation:
At 1 May 2014 and 30 April 2015 31,900
Net historical cost value:
At 1 May 2014 and 30 April 2015 71,037
Investments
Group i Participating Listed
interests investments Total
£ £ £
Shares
Cost
At 1 May 2014 and 30 April 2015 25 32,088 32,113
Net book value
At 30 April 2014 and 30 April 2015 25 32,088 32,113
Company Subsidiary Participating
undertakings interests Total
£ £ £
Shares
Cost
At 1 May 2014 916,004 25 916,029
Disposals (87,602) - (87,602)
At 30 April 2015 828,402 25 828,427
Loans
At 1 May 2014 2,271,502 - 2,271,502
Advanced in year . 923,711 - 923,711
Repaid in year (698,540) - (698,540)
At 30 April 2015 2,496,673 - 2,496,673
Net book value
At 30 April 2015 3,325,075 25 3,325,100
At 30 April 2014 3,187,506 25 3,187,531
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WARM WELCOME MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 30 APRIL 2015

Investments (continued)

Subsidiary Companies
The company owns:

Warm Welcome Hotels (Southern) Limited 100% Operates the Bedford and Two Bridges Hotels
Dartmoor Brewery Limited 100% Brewing ale of quality and distinction

Knaphill Print Company Limited 75%  Provides printing services

Woking News and Mail Limited 75%  Publication of newspapers and periodicals
Greengage Business Parks Limited 100% Dormant

Significant holdings
The company owns:

Cuiltureshock Holdings Limited 22.5% Holding company

The financial period end of Cultureshock Holdings Limited is 30 April. The last available accounts are for
the year ended 30 April 2014. The profit for the financial period of Cultureshock Holdings Limited was £nil
(2013 - £nil) and the aggregate amount of capital and reserves at the end of the period was £30,120 (2013
- £30,120).

Disposals
Analysis of the disposal of Anglo American Media Limited

On 12 May 2014 the group completed the disposal of Anglo American Media Limited. The disposal is
analysed as follows:

£
Fixed assets 1,880
Stocks 11,516
Debtors 130,179
Cash 235,694
Creditors (287,643)
Taxation (14,258)
Minority interest (19,342)

58,026

Profit on disposal 724,810
Proceeds from disposal 782,836
Satisfied by:

Cash . 782,836

The profit attributable to the parent company includes losses amounting to (£69 187) incurred by Anglo
American Media Limited up to its date of disposal on 12 May 2014,

Stocks
Group Company
2015 2014 2015 2014
£ £ £ £
Stocks 80,200 94,502 - -
Work in progress 78,017 78,017 78,017 78,017

168,217 172,519 78,017 78,017
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WARM WELCOME MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 30 APRIL 2015

Debtors
Group
2015 2014
£ £
Trade debtors 565,120 672,526
Other debtors 18,284 9,991
Directors’ current accounts - 43
Prepayments and accrued income 65,889 103,927
649,293 786,487
Current asset investments
Group
2015 2014
£ £
Other investments 3,163 3,163

Listed investments
Investments having a net book value of £3,163 (2014 - £3,163) are listed on a recognised stock exchange
and had a market value of £1,675 at the end of the year (2014 - £1,675).

Creditors: Amounts falling due within one year

Group

2015 2014

£ £

Bank loans and overdrafts 158,561 215,475

Trade creditors 411,714 533,129

Amounts owed to group undertakings - -

Hire purchase agreements 100,501 : 93,449

Directors’ loan accounts 108,954 5,358
Other creditors including taxation and social security:

Corporation tax ‘ 13,721 7,660

Other taxation and social security 257,305 213,476

Other creditors 445,998 544 976

Accruals and deferred income 26,613 53,742

1,523,367 1,667,265

2015

1,144
14,862

39,551
55,557

2015
£
3,163

2015
£
61,532
2,494
18,003

108,954

10,000
10,177
185,754

396,914

Company
2014
£

9,170

41,750
50,920

Company
2014

£

3,163

s=——

Company
2014

£

78,616
46,140
23,155

5,358

10,393
141,530

305,192

The following liabilities disclosed under creditors falling due within one year are secured by the company:

Group

2015 2014

£ £

Bank loans and overdrafts 158,561 215,475
Hire purchase agreements 100,501 93,449
259,062 308,924
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WARM WELCOME MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 30 APRIL 2015

Creditors: Amounts falling due after more than one year

Group Company

2015 2014 2015 2014

£ £ £ £

Bank loans and overdrafts 993,544 1,205,024 341,754 408,594
Hire purchase agreements 84,318 79,534 - -
Other creditors 375,000 500,000 375,000 500,000
1,452,862 1,784,558 716,754 908,594

The following liabilities disclosed under creditors falling due after more than one year are secured by the
company:

Group Company

2015 2014 2015 2014

£ £ £ £

Bank loans and overdrafts 993,544 1,205,024 341,754 408,594
Hire purchase agreements 84,318 79,534 - -
1,077,862 1,284,558 341,754 408,594

The following aggregate liabilities disclosed under creditors falling due after more than one year are due for
repayment after more than five years from the balance sheet date:

Group Company

2015 2014 2015 2014

£ £ £ £

Bank loans and overdrafts 345,246 577,049 95,625 162,465

The company has two bank loans, one amounting to £199,461 which is repayable in monthly instalments
ending in 2022 and carries interest at 1.25% over base rate. The second loan amounts to £203,825 and is
repayable in monthly instalments ending in 2020 and carries interest at 2.26% over base rate.

The company’s subsidiary, Warm Welcome Hotels (Southern) Limited, has one bank loan of £400,000
which is repayable in annual instalments of £50,000 until 2021, with a final repayment of £100,000 in 2022.
The loan carries interest at 1.25% over base rate.

The company's subsidiary, Dartmoor Brewery Limited, has a bank loan of £255,744, repayable in monthly
instalments. The loan is due for repayment in April 2022 and carries interest at 2.19% over base rate.

The company’s subsidiary, Knaphill Print Company Limited, has a mortgage of £90,265, repayable in
monthly instalments. The loan is due for repayment in February 2024 and carries interest at 3.25% over
base rate. :

The group’s bank borrowings are secured by charges over properties, debentures over the assets of
certain companies and cross guarantees by group companies.

The group’s obligations under hire purchase agreements are secured by a charge over the assets to which
they relate.
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WARM WELCOME MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 30 APRIL 2015

Commitments under hire purchase agreements

Future commitments under hire purchase agreements are as follows:

Group Company

2015 2014 2015 2014

£ £ £

Amounts payable within 1 year 100,501 93,449 - -
Amounts payable in 1-2 years 57,954 64,411 - -
Amounts payable between 2 to § years 26,364 15,123 - -
184,819 172,983 - -

—_— e —_—

Deferred taxation

The movement in the deferred taxation provision during the year was:

Group Company

2015 2014 2015 2014

£ £ £ £

Provision brought forward 152,681 58,717 681 717

Increase/(decrease) in provision 31,070 23,829 70 (36)
Deferred tax on acquisition - 70,135 - -
Provision carried forward 183,751 152,681 751 681

The group's provision for deferred taxation consists of the tax effect of timing differences in respect of:

Group 2015 2014
Provided Unprovided Provided Unprovided
£ £ £ £

Excess of taxation allowances over
depreciation on fixed assets 183,751 - 152,681 -

The company's provision for deferred taxation consists of the tax effect of timing differences in respect of:

Company 2015 2014
Provided Unprovided Provided Unprovided
£ £ £ £

Excess of taxation allowances over
depreciation on fixed assets 751 681

Other provisions

If the freehold and leasehold properties were sold at market value there would be a tax liability of
approximately £72,000 (2014 - £139,000). No provision has been made for this potential liability in these
accounts.

Contingencies
The company has guaranteed the bank facilities of its subsidiary, Warm Welcome Hotels (Southern)
Limited. The directors consider that Warm Welcome Hotels (Southern) Limited will continue to trade within

the terms of its facilities and that the guarantee is highly unlikely to be calledin. The amount guaranteed is
£400,000 (2014 - £544,616).
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WARM WELCOME MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 30 APRIL 2015

Related party transactions

During the year the group and company made the following related party transactions:

Mr P G Davies

(Director)

During the year dividends of £178,500 (2014 - £102,000) were paid to Mr P G Davies and his wife.

During the current and previous year a loan account existed between the company and Mr P G Davies. No
interest was paid on this loan and it was repayable on demand. At the balance sheet date the amount due
to Mr P G Davies was £90,943 (2014 - £5,348).

Mr P B M Cliff

(Director)

During the year dividends of £31,500 (2014 - £18,000) were paid to Mr P B M CIiff and his wife.

During the current and previous year a loan account existed between the company and Mr P B M Cliff. No
interest was paid on this loan and it was repayable on demand. At the balance sheet date the amount due
to Mr P B M Cliff was £18,010 (2014 - £10).

S L Secretaries Limited

(A company controlled by Mrs Cliff, wife of a director)

During the year S L Secretaries Limited charged the group £65,133 (2014 - £21,667) in respect of company
secretarial services. At the balance sheet date the amount due to S L Secretaries Limited was £nil (2014 -
£nil).

Cloud Weddings Limited

(A company where a company director has significant influence)

During the current year, the company incurred expenditure on behalf of Cloud Weddings Limited of £6,667
(2014 - £5,450). At the balance sheet date the amount due from Cloud Weddings Limited was £11,667
(2014 - £5,450).

The group and company has taken advantage of the exemption in FRS8 “Related Party Disclosures” from
disclosing transactions with other wholly owned members of the group.

Share capital

Allotted, called up and fully paid:

2015 2014
No £ No £
Ordinary shares of £0.01 each 10,666 107 10,666 107
Dividends

Equity dividends paid

2015 2014

£ £

Current year interim dividend paid 210,000 120,000
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WARM WELCOME MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS

Reserves

Group

Balance brought forward
Profit for the year
Equity dividends
Other gains and losses

- Revaluation of properties
Other movements

- transfer to/from revaluation
reserve

Balance carried forward

Company

Balance brought forward -
Profit for the year
Equity dividends
Other gains and losses
- Revaluation of properties

Balance carried forward

Share premium
account

£

121,873

121,873

Share premium
account

£

121,873

121,873

YEAR ENDED 30 APRIL 2015

Revaluation
reserve

£

1,993,203

150,000

(36,722)
2,106,481

Revaluation
reserve

£

28,963

150,000
178,963

Profit and loss
account

£

1,790,813
722,461
(210,000)

36,722
2,339,996

Profit and loss
account

£

2,057,626
801,888
(210,000)

2,649,514

Total

£
3,905,889
722,461

(210,000)

150,000

4,568,350

Total

£
2,208,462
801,888
(210,000)

150,000
2,950,350

The group and the company revaluation reserve include £178,963 in respect of investment property.

Reconciliation of movements in shareholders' funds

Group

Profit attributable to the members of the group
Other recognised gains relating to the year

Dividends

Net addition/(reduction) to shareholders' funds

Shareholders' funds at 1 May

Shareholders’ funds at 30 April

Company

Profit attributable to the members of the company

Other recognised gains relating to the year

Dividends

Net addition to shareholders’ funds

Sharehoiders’ funds at 1 May

Shareholders’ funds at 30 April
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2015 2014
£ £
722,461 11,417
150,000 -
(210,000) (120,000)
662,461 (108,583)
3,905,996 4,014,579
4,568,457 3,905,996
2015 2014
£ £
801,888 370,311
150,000 -
(210,000) (120,000)
741,888 250,311
2,208,569 1,958,258
2,950,457 2,208,569
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Notes to the cash flow statement

Reconciliation of operating profit to net cash inflow from
operating activities

Continuing operations

Operating profit

Amortisation and depreciation

Profit on disposal of fixed assets
(Increase)/decrease in stocks
(Increase)/decrease in debtors
(Decrease)/increase in creditors

(Profit)/loss on disposal of fixed asset investments

Net cash inflow from operating activities

Discontinued operations
Operating profit/(loss)
Amortisation and depreciation

- Profit on disposal of fixed assets

(Increase)/decrease in debtors
(Decrease)/increase in creditors

Net cash inflow from discontinued activities

Total net cash inflow from operating activities

Returns on investments and servicing of finance

Interest received
Interest paid
Dividends received

“Interest element of hire purchase

Dividends paid to minority shareholders in a subsidiary undertaking

Net cash outflow from returns on investments and servicing of
finance

Taxation

Taxation

Capital expenditure and financial investment

Purchase of intangible fixed assets
Purchase of tangible fixed assets
Sale of tangible fixed assets

Sale of investments

Net cash (outflow)/inflow for capital expenditure and financial
investment
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2015

£
145,640
329,966

2,786
(9,913)
112,836

581,315

(69,187)
30

2015

£

2,761
(42,938)
628
(11,430)

(50,979)

2015
£
6,156

—_—

2015

£
(15,603)
(215,614)

(231,217)

2014

68,312
202,695
(14,333)

(6,428)
(75,649)
117,891

22,166

314,654

314,654

2014

£

231
(17,947)

598
(6,530)
(100,000)

(123,648)

2014
£

(226,777)
40,817
170,022

(15,938)
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Notes to the cash flow statement (continued)

Acquisitions and disposals

2015 2014
£ £
Acquisitions of investments in subsidiary undertakings (125,000) (134,290)
Net cash acquired with subsidiary undertaking - 21,019
Disposals of investments in subsidiary undertakings 782,836 -
Net cash transferred on disposal of subsidiary undertaking (235,694) -
Net cash inflow/(outflow) from acquisitions and disposals 422,142 (113,271)
Financing
2015 2014
£ £
Value of new loans obtained during the period - 250,000
Repayment of loans and borrowings (209,503) (130,889)
Capital element of hire purchase (123,767) (17,388)
Net cash outflow from financing (333,270) 101,723
Reconciliation of net cash flow to movement in net debt
2015 2014
£ £
Increase in cash in the period 207,711 5,538
Cash inflow from increase in loans - (250,000)
Cash outflow from repayment of loans 209,503 130,889
Cash outflow from repayment of hire purchase 123,767 17,388
Change in net debt resulting from cash flows 540,981 (96,185)
New hire purchase agreements (135,603) -
Other non-cash movements - (459,013)
Movement in net debt in the period 405,378 (555,198)
Net debt at 1 May (1,217,102) (661,904)
Net debt at 30 April 811,724 (1,217,102)
Analysis of changes in net debt
At Cash Other At
1 May 2014 flows changes 30 Apr 2015
£ £ £ £
Net cash:
Cash in hand and at bank 376,380 148,820 - 525,200
Overdrafts (61,700) . 58,891 - (2,809)
314,680 207,711 - 522,391
Debt:
Debt due within 1 year (153,775) (1,977) - (155,752)
Debt due after 1 year (1,205,024) 211,480 - (993,544)
Hire purchase agreements (172,983) 123,767 (135,603) (184,819)
(1,531 ,782) 333,270 (135,603) (1,334,115)
Net debt (1,217,102) 540,981 (811,724)

(135,603)
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YEAR ENDED 30 APRIL 2015
33. Control

The group was controlled by Mr P G Davies up to 30 December 2014.
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