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18 August 2015

TO ALL KNOWN CREDITORS

Dear Sir or Madam
Anglo Dutch Meats (Charing) Limited — In Administration (“the Company”)

Fenclose my formal proposals to creditors in accordance with Paragraph 49 of Schedule 81 of the
insolvency Act 1586 and Rule 2 33 of the Insolvency Rules

Please note that information relevant and useful to creditors can be found at the following
website, www creditorinsolvencyguide ¢co uk.

Should you have any queries, please contact Camilla Watts using the contact details below

Yours faithfully

AN~

] H TOONE
Joint Administrator

Direct dial 020 3794 8735
E-mail cwatts@cvr global

Enc

Anglo Dutch Meats (Charing} Limited - In Administration {“the Company”)
The laint Administrators were appointed to manage the affaws, business, and assets of the Company All enquines and
correspondence should be addressed to the Joint Administrators at the address detailed in this letter

The Jomnt Administrators act as agent of the Company without personal lrability

All Licensed Insolvency Practitioners of CVR Global LLP are authornised in the UK by the Institute of Chartered Accountants in England
and Wales

New Fetter Place west CVR Globat LLP 15 a imited liability partnership
55 Fetter Lane registered in England and Wales (No

London, ECAA 1AA 0C398681) Registered office New Fetter Place
T +44(0)20 3794 8750 West, 55 Fetter Lane, London, EC4A 1AA Cvr.g I Oba l




IN THE ROYAL COURTS OF JUSTICE, CHANCERY DIVISION, COMPANIES COURT
NO. 4273 OF 2015

IN THE MATTER OF
ANGLO DUTCH MEATS (CHARING) LIMITED — IN ADMINISTRATION

(“THE COMPANY")

REPORT AND PROPOSALS OF THE JOINT ADMINISTRATORS
PURSUANT TO PARAGRAPH 49 OF SCHEDULE B1
OF THE INSOLVENCY ACT 1986 (AS AMENDED) AND

RULE 2.33 OF THE INSOLVENCY RULES 1986 (AS AMENDED)

CVR GLOBALLLP
Russell Square House
10-12 Russell Square

London
WCI1B 5LF

Telephone Number: 020 3794 8750

Contact Email: cwatts@cvr.global
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ANGLO DUTCH MEATS {CHARING) LIMITED - IN ADMINISTRATION
JOINT ADMINISTRATORS’ REPORT AND PROPOSALS

18 AUGUST 2015

1. Introduction

t, Richard Toone of CVR Global LLP, New Fetter Place West, 55 Fetter Lane, London, EC4A
1AA, together with my partner, Lee De'ath, was appointed Joint Adminustrator of the above
Company on 26 June 2015

Pursuant to Paragraph 49 of Schedule B1 of the Insolvency Act 1986 (as amended), | set out
our proposals below for achieving the purpose of the Administration.

This report should not be relied upon by any party for any other purpose.
2. Background and Events Leading up to Administration

The Company was incorporated on 22 February 1985 as TradeAstro Limited and commenced
trade as a slaughterer and wholesale meat supplier It changed its name to its current style
on 22 March 1985

The Company was set up as a wholly owned subsidiary of Anglo Dutch Meats (UK) Limited
(“ADMUK"), a company which owned and ran an abattoir in Yapton, West Sussex. Stephen
Saunders and Peter Saunders were shareholders of ADMUK ADMUK purchased the Charing
abattoir and the Company was set up to run this abattoir separately from the abattorr in
Yapton The Charing abattoir was managed on a day to day basis by Richard Scott, who was
neither a director nor shareholder of the Company or ADMUK,

In 1987 the Company demerged from ADMUK and as part of the demerger ADMUK's
shareholding in the Company was transferred to Peter Saunders and Stephen Saunders
Richard Scott was thereafter appointed director of the Company

In 2007, the entire share capital of the Company was transferred to Anglo Dutch Meats
(Kent) Limited (“Kent”) The share capital of Kent 1s held by Richard Scott and Stephen
Saunders

The Company’s banking arrangements have at all times been with National Westminster
Bank Plc {“Natwest”) who provided the Company with overdraft faclities Natwest's
indebtedness was secured with an all assets debenture

During the period from 1988 to 1996, the Company’s business operations centred on the
slaughter, production and export of lamb, beef and pork to mainly France and Belgium, with
three lorries per week transporting goods and delivering to Europe

in 1996 the export business ceased due to the Bovine Spongiform Encephalopathy {“BSE”)
epidemic and the resultant export ban, which apphed to beef, lamb and pork At this time
the British Government set up a number of cull schemes, including Foot and Mouth cull
schemes, which operated until 2008 in which the Company was an approved supgplier.




Animals were sent to the abatteir for slaughter, and the meat products were destroyed as
they were not fit for consumption

Following the conclusion of the government cull schemes in late 2008, the Company’s only
options were to either refurbish the abattoir in order to recommence trade as a wholesale
meat supply business, or cease to trade The directors made the decision to refurbish the
abattor and between January and March 2009 it was temporarily closed whilst the
refurbishment works were undertaken at a cost of £575,000 according to the filed accounts
The refurbishment costs were financed 1n part by a £160,000 grant from the South East
England Development Agency {“SEEDA”) and £400,000 from the overdraft facility granted to
the Company by Natwest The overdraft facility was subsequently converted into a term
loan in 2012

In March 2009 the abattoir reopened and the Company resumed trading as a wholesale
meat supplier and also began offering a private kill service for local farmers The private kill
service was started as it was a condition for the recerpt of the SEEDA grant monies Towards
the end of 2010 the Company began to export meat again It had not done so since March
2009, due to the strength of the Euro against the British Pound.

In late 2010 Natwest bank notified the directors that they no longer wished to continue to
provide the Company with an overdraft facility and instead offered an invoice finance facility
with RBS Invoice Finance Ltd (“RBSIF”). RBSIF secured their position with a debenture held
over all of the Company’s assets.

In 2013, the Company reported a net loss (before exceptional items) of circa £264,000 and in
2014, 1t recarded an increased net loss of £465,000. The directors attribute the increased
losses, in part, to the rising costs of waste disposal which were circa £10,500 per month at
the time of the Company’s insolvency In view of the Company’s financial performance, in
2014 the directors diversified into new markets which included supplying customers in South
London and Halal customers

In addition, in March 2015, the directors embarked on a cost cutting exercise resulting in
eleven staff redundancies They also outsourced the wholesale slaughter service offering to
Romford Halal Meats Limited This reduced losses and the Company returned to marginal
profitabiity However, the cash savings were not sufficient to quickly discharge the historical
obligations

In May 2015 in light of the ongoing cash flow issues, the directors were requested by RBSIF
to seek insolvency advice In relation to the Company’s affairs My Partner, Lee De’ath was
subsequently introduced to the directors on 27 May 2015. Whilst our review was being
undertaken, on 2 June 2015, the Company was served with a County Court Judgement for
the sum of £24,468 by one of its creditors (the Agricultural Development and Horticultural
Board) for unpaid levies due on amimals slaughtered at the abattoir

On 9 June 2015, a meeting was scheduled with the directors for the week commencing 15
June 2015 to undertake a detailed review of the financial forecasts However, following an
initial review of the information provided, on 16 June 2015, a significant discrepancy n
relation to the Company’s sales ledger was uncovered and RBSIF were informed
immediately Following discussions with RBSIF, they withdrew the sales ledger funding to the
Company and tn the circumstances the directors were advised to file a notice of intention to
appoint admtnistrators to provide the Company with protection against creditor action




whilst they explored the options available to the Company On 18 June 2015 a notice of
intention to appoint administrators was filed at the High Court of Justice with the proposed
Joint Administrators being Richard Toone and Lee De’Ath

During our mitral meetings with the directors, the possibility of a company voluntary
arrangement {"CVA”) was discussed Whilst the directors did not consider that they had the
finances available to fund the working capital requirements to implement a CVA, they were
hopeful that external investment could be secured in order to rescue the Company as a
going concern  However, after discussions with potentially interested parties, no party was
willing to invest inte the Company and as such a CVA was not considered a viable option In
addition, given that the directors were no longer able to draw down on the nvoice
discounting facility, they were unable to purchase stock to enable them to continue to trade
whilst other options were explored

In view of the above, and in ight of the Company’s inabtlity to replenish its stock, on 26 June
2015 the relevant documents were filed in the Royal Courts of Justice and the Company was
placed into Administration Lee De’ath and | were appointed as Joint Administrators, The
Company ceased trading immediately following the appointment of administrators and the
employees were made redundant The Joint Administrators retained the services of four
employees for one day to complete some remaining tasks

3. Objectives of the Administration

The purposes of Administration are the achievement of one or more of the following
objectives:

1 rescuing the Company as a going concern,

2  achieving a better result for the Company’s creditors as a whole than would be likely
if the Company were wound up (without first being in Administration), or

3 realising property in order to make a distribution to one or more secured or
preferential creditors

As stated above, a CVA as a rescue mechanism was not viable In addition, as there were no
funds available to fund trading whilst in administration the achievement of Objective 1 was
not possible However, it was considered that Objective 2 above could be achieved for the
following reasons-

1 Enhanced debtor realisations — Richard Scott, one of the directors of the Company
had indicated that whilst he had no appetite to consider an acquisition of the
Company’s business and assets from administration, he was constdering setting up a
small meat distnbution business and may require use of the abattair, on licence, and
would be able to assist in the collection of the sales ledger by providing continuity
of supply to certain chents and thus enhancing realisations in respect of the debtor
book

2  Goodwill value — it was considered that there could potentially be some realisations
in respect of goodwill ansing from any sale of the customer database to the
director’s proposed new business venture

3 Property — the value realised from the property i1s likely to be enhanced whilst
occupied, albeit on licence



Although Mr Scott subsequently decided against setting up a meat distnibution business, he
has continued to assist in the collection of the sales ledger at no cost and this has
significantly enhanced the debtor recoveries

In any event, it 1s considered that that Objective 3 will also be achieved
4, Actions following the appointment of Joint Administrators

As the Company ceased trading immediately following the admnistration, our immediate
ohjective was to secure the Company's assets In this regard, Lambert Smith Hampton
(“LSH”) were nstructed to undertake a valuation of the abattoir together with the
Company’s chattel assets. In addition, JLT Specialty Limited was instructed to carry out a site
visit and a health and safety risk assessment Adequate security and insurance arrangements
were immediately put in place As stated above, with the exception of four employees who
were retained for a day to complete some remaining tasks, all remaining employees were
made redundant with effect from 26 June 2015

5. Proposed exit route

As it is intended that there will be a distribution to unsecured creditors, the exit route will be
via creditors’ voluntary liquidation in order to facilitate the distribution In the event that
asset realisations are less than anticipated or if the costs are more than anticipated,
resulting in no available funds for distribution to unsecured creditors, then the exit route will
be via dissolution of the Company

6. loint Administrators’ Proposals

In accordance with Paragraph 49 of Schedule 81 of The Insolvency Act 1986 (as amended),
the proposals are summarised as follows

. The lont Admurustrators shall do all such things and generally exercise all of the
powers as Joint Administrators contained in Schedule 1 of the Insolvency Act
1986, as they at therr discretion consider desirable or expedient in order to
achieve the purposes of the Administration, to protect and preserve the assets of
the Company or to maximise the realisation of those assets or for any other
purpose incidental to these proposals.

. That the Admuinistrators, at their sole discretion and at a time they see fit, are
empowered to

* File the necessary notices with the Registrar of Compames and Court to
place the company into creditors voluntary liquidation pursuant to
Paragraph 83 of Schedule Bl of the Insolvency Act 1986 and that Richard
Toone and Lee De'ath be appointed Liquidators, or any other person(s) be
appointed Liguwidator(s) of the Company in accordance with Paragraph 83(7)
of the same This will be in the event that there are sufficient funds to
enable a return to the unsecured creditors of the company (other than by
virtue of a prescribed part distribution under s 176A of the Insolvency Act
1986), or,




e In the event that there are insufficient funds to make a distnbution to
unsecured creditors (other than by virtue of a prescribed part distribution
under s 176A of the Insolvency Act 1986), file the necessary notice with the
Registrar of Companies and Court to dissolve the Company pursuant to
Paragraph 84 of Schedule B1 of the Insolvency Act 1986.

. The Joint Administraters will be discharged from liability under Paragraph 98 of
Schedule B1 to the Insolvency Act 1986 (as amended) immedately upon their
appointment as Administrators ceasing to have effect

. That, if thought appropriate, the Administrators’ take the necessary steps to form
a creditors’ committee

In addition and in the absence of a creditors’ committee, the following separate
resolutions will be proposed

. That the pre-administration costs and expenses as detalled in this proposal be
approved and that the Administrators be authorised to pay such pre-
administration costs as expenses of the Administration

. That the Jaint Administrators’ remuneration be fixed on a time costs basis in
accordance with the time properly given by them and their staff in attending to
matters arising during the Administration Such remuneration may be drawn
from time to time from administration funds. In the event of a subsequent
liquidation and in accordance with Rule 4 127(5A) the basis of remuneration fixed
in the Administration will apply in the liquidation

. That the Administrators be authorised to draw current and future Category 2
disbursements from the administration funds. Such authorisation will also apply in
any subsequent Liquidation.

Please note that creditors may nominate a different person as the proposed liquidator,
provided that the nomination 1s made after the recerpt of these proposals and prior to their
approval at the meeting of creditors, tin accordance with Rule 2 33(2C) of the Insolvency
Rules 1986 (as amended). In accordance with s 231 of the Insolvency Act 1986, where two
or more hquidators are appointed, any enactment to be done by the hiquidator 1s to be done
by any one of the persons for the time being holding the office of iquidator.

7. Statement of Affairs

Following my appointment, | served notice on the directors pursuant to paragraph 47 of
Schedule B1 of the Insolvency Act 1986 (as amended), requiring submission of a Statement
of Affairs (“SOA”)

The Directors compled with this requirement on 17 August 2015 and a copy of the
Statement of Affairs is attached as Appendix B In addition, there 1s an Estimated Outcome
Statement {“EOS”) enclosed at Appendix C The only material difference between the SOA
and the EQS 1s the estimated realisable value of the Property




8. Assets
As at the date of my appointment the Company held the following assets:

Book debts

Land & Buildings
Cash at bank

Plant & Machinery
Motor Vehicles

* Intercompany Debt

8.1 Book Debts

The Company held an Invoice Finance agreement with RBS Invoice Finance Ltd (“RBSIF”).
Following my appointment RBSIF instructed Hilton Baird Collection Services (“HBCS”) to
supervise the collection of the sales ledger by the directors | understand that, to date, the
sum of circa £200,000 has been realised and there remains further debts of circa £207,000.
Furthermore, | understand that the RBSIF exposure 1s currently in the region of £210,000

For the purposes of the Estimated Qutcome Statement (“E0S”) at Appendix C a provision of
25% has been applied against the remaming debtor balances The shortfall as regards RBSIF
has therefore been estimated at circa £54,000

8.2 Land & Buildings

The Company owns a freehold property situated at The Abattoir, Ashford Road, Charing,
Ashford, Kent, TN27 QIL (“the Property”} There are legal charges in favour of Natwest and
McCartneys LLP {“MLLP"), a supplier of the Company, agamnst the Property

Upon appointment LSH were instructed to undertake a valuation of the Property and to
assist with its sale LSH have indicated that the property could be valued on a variety of basis
depending on its use. However, for the purposes of the EQS | have used an indicative value
of £750,000 for lustrative purposes only LSH have adwised that the value of the Property
could be significantly enhanced if sold with the benefit of planning consent for residential
redevelopment

The EOS suggests that the indebtedness due to Natwest and MLLP together with the
shortfall as regards the debtor book due to RBSIF will be discharged in full from the sale of
the Property

8.3 Cash at Bank

The Company operated a number of bank accounts with Natwest As at the date of my
appointment the current account held the sum of £15,580 99.

These funds have been offset by Natwest against its indebtedness and as such no
realisations will be made in respect of cash at bank




8.4 Plant & Machinery

The Company owned a number of items of plant and machinery Following my appointment
LSH were instructed to undertake a valuation of these tems These have been valued at
£90,000 1n situ and £24,000 ex situ  For the purposes of the EOS the ex situ value is shown
LSH are undertaking a sale of these items

8.5 Motor Vehicles

The Company owned a number of motor vehicles which have been valued at £19,500 in situ
and £12,500 ex situ  For the purposes of the EOS the ex situ value 1s shown

8.6 Intercompany debt

| understand that the Company 1s owed circa £400,000 by its parent, Anglo Dutch Meats
{Kent) Limited (“Kent”) Kent s the proprietor of two butcher shops A shop situated at 152
Tankerton Read, Whitstable in relation to which it owns the freehold title and a shop in New
Romney which i1s otcupied under the terms of a leasehold agreement

For the purposes of the EQS, it 1s estimated that a recovery of circa £200,000 will be realised
on account of the Company’s claim agamst Kent

9. Liabilities
9.1 Secured Creditors

As stated above the Company’s sales ledger i1s subject to an invoice finance agreement with
RBSIF with a current estimated shortfall of approximately £54,000, subject to costs RBSIF's
indebtedness in respect of the invoice discounting agreement is secured by a debenture
incorporating fixed and floating charges (having been created on 28 October 2010 and
registered on 2 November 2010) RBSIF's indebtedness is also guaranteed by Kent.

Natwest hold a debenture created on 21 May 1987 and a legal charge created on 5 March
1993 Natwest are owed approximately £286,000 In addition, MLLP hold a legal charge
registered against the Property having been created on 26 February 2015 and registered on
27 February 2015 For the purposes of the EQS, 1t 1s estimated the indebtedness of the
secured creditors will be discharged in full from fixed charge recoveries

9.2 Preferential Creditors

The Company’'s employees have submitted claims to the Redundancy Payments Office in
respect of outstanding entitlements for arrears of wages and holiday owed but not paid For
the purposes of the EOS the total of these claims 1s estimated to be £15,000

As you will note from the EQOS, it 1s hkely there will be sufficient funds to enable a
distnibution to preferential creditors However, at this stage | am unable to estimate with
any accuracy the quantum or ttming of a distribution to preferential creditors




9.3 Prescribed part

Pursuant to Section 176A of The Insolvency Act 1986 (as amended), a Prescribed Part of the
Company’'s net assets should be set aside for the benefit of unsecured creditors This
reduces the funds that would otherwise be made available to any secured creditor under
Floating Charges created after 15 September 2003

As the Natwest charge was registered prior to 15 September 2003, the calculation of the
Prescribed Part does not apply in terms of the Natwest charge

In any event as 1t 15 expected that both the Natwest and RBSIF indebtedness will be satisfied
in full from the proceeds of sale of the Property there will be no floating charge claim and as
such the Prescribed Part does not apply

9.4 Unsecured Creditors

Unsecured creditors are estimated to total in the region of £2,820,233 This figure 15 subject
to amendment as claims are received from creditors

As you will note from the EOS, 1t i1s hkely that there will be sufficient funds to enable a
distrrtbution to the unsecured creditors. At this stage, | am unable to estimate with any
accuracy the quantum or timung of a distribution to unsecured creditors

| enclose at Appendix E a proof of debt form to enable creditors to submit their claims if they
have not already done s0

10. Meeting of Creditors

The Administrators’ proposals will be put to creditors at a meeting that has been convened,
pursuant to Paragraph 51 of Schedule B1 of the Insolvency Act 1986, formal Notice of which
Is enclosed as Appendix F

The proposals and resolutions which will be placed before the meeting are detailed at
section 5

Creditors are not obliged to attend in person and may vote upon the Administrators’
proposals by proxy (see Appendix F}. A form Is enclosed for that purpose, together with a
proof of debt form, whereby you may detail the amount owed to you by the company. The
Joint Admunistrators’ proposals, with or without agreed modifications, will be approved
when a majority in value of those creditors voting are in favour

11. Jaint Administrators’ Remuneration

The Joint Administrators are entitled to receive remuneratton for their services This is fixed
either -

1 Asa percentage of the value of the property with which they have to deal; or

2 By reference to the time properly given by them, and their staff, in attending to
matters arising in the Administration, or




3. Asasetamount
Or a combination of these

My firm’s time costs, at 17 August 2015, for the Administration 1s £39,326 00 which s
analysed in the summary attached at Appendix E This details my firm’s time costs to date,
by grade and activity. A summary of my firm’s current hourly charge out rates by grade of
staff and disbursement policy 1s set out also at Appendix E

Where assets are subject to a fixed charge, then the fees for dealing with these assets wiil be
agreed direct with the charge holder In this regard, | have estimated the costs for dealing
with the property to be in the region of £10,000

Where fees are to be drawn from floating charge realisations, the basis for drawing fees will,
in the first instance, be a matter for the agreement of a Creditors’ Committee, if one is
formed Should a Creditors’ Committee not be formed, then the agreement of the basis will
be subject to approval as part of these proposals by the general body of creditors

Further information on the way in which the remuneratton of Administrators may be set, is
contained in the ‘Guide to Administrator’s Fees” which can be accessed at the Association of
Business Recovery Professionals’ website: http //www 3 org uk/index cfm?page=1210 A
hard copy can be provided upon request

In the event that remuneration 1s not fixed as above it 1s open to the Joint Administrators to
make an application for their remuneration to be fixed by the Court

Credrtors are advised that we have agreed with Natwest that our costs relating to matters for
dealing with the Property be agreed on a time costs basis and will not be drawn until such
time that their principal indebtedness is discharged in full

I would draw your attention to Rule 2 48A and Rule 2.109 of The Insolvency Rules 1986 {as
amended), the text of which 1s reproduced at Appendix G These Rules set out the
circumstances under which creditors may request further information in relation to the loint
Admirmistrators’ remuneration and expenses and their rnight to challenge the Joint
Administrators’ remuneration and expenses

12. Pre Administration Costs

Admunistrators are entitled, subject to creditor approval, to their unpaid pre-administration
costs being paid as an expense of the Admimstration

The total time costs incurred prior to my appointment were £31,58% 50 and an analysis of
this time s enclosed at Appendix E | intend to nvoice the sum of £31,5838 50 plus
disbursements of £273.60 as the total amount remains unpaed following my appointment

| advise that solicitors, lsadare Goldman, were instructed to assist with the formal
appointment process. Their costs incurred prior to my appointment were £3,217 50 plus VAT
plus £100 disbursements

The payment of the unpaid pre-administration costs as an expenses of the administration
totaliing £35,180 60 plus VAT are subject to approval under Rule 2 67A by resolution of the




creditor’'s committee or if there 1s no committee by resolution of the creditors generally A
resolution will therefore be proposed at the meeting and s detailled on the enclosed proxy
form

13. Other Costs

Fixed charge costs

As detailed above, Isadore Goldman have been retained as legal advisors in view of their
general experience and expertise in these matters. Their costs relating to matters for dealing
with the Property are estimated to be £2,000 - £3,000 plus VAT, and these costs have been
agreed with Natwest

As mentioned above, LSH are dealing with the marketing and sale of the Property Natwest
have agreed LSH’s costs for dealing with the sale of the Property at 2% of the sale price plus
VAT and disbursements

Fioating Charge Costs

Isadore Goldman’s time costs for dealing with matters ansing during the course of the
administration are estimated to be in the range of £7,000 - £8,000

LSH’s costs for dealing with the marketing and sale of the chattel assets are estimated at
20% of reahsations.

14. investigations

Under msolvency legislation, the Joint Administrators have a duty to consider the conduct of
those who have been directors or shadow directors of the Company at any time during the
three years preceding the Adrmmistration  If we consider that the directors’ conduct has
been unfit we are bound to make a report on the nature of their unfit conduct to The
Department for Bustness, Innovation and Skills, which may result in the directors being
disqualified from acting as directors in the future The content of any such report is
confidentral

It 1s also possible for the Joint Administrators to take action against various parties to
recover funds for the benefit of the Company and its creditors

Should creditors have any information, which they consider may assist the Joint
Administrators in carrying out their investigations, or be aware of any matters which they
believe should be brought to the attention of the Joint Administrators, please provide details
in writing to this office This request for information forms part of our usual investigation
procedures and does not imply that there may be any cause of action lying against any
person concerned in the Company’s affairs

15. Conclusion
The Administrators consider that the proposals set out above will achieve a better result for

the Company's creditors as a whoie than would be likely if the Company were wound up
{without firstly being in Administration)



Please note that | shall prepare a progress report for all creditors, in accordance with Rule
2 47 of the Insolvency Rules 1986 (as amended), covering the period of six months since the
date of appointment and every subsequent six months Such reports will be sent or made
available onhne, within one month of the end of the period covered by the repart la the
event that the report 1s made avarable online, | will send a letter notifying all creditors of its
avallabihity

Shauld you require any further information, in addition to that already given, please contact
Camilla Watts at this office using the contact details below

R HTOONE

Joint Administrator
Licensed to act as an Insolvency Practitioner in the UK by the Institute of Chartered Accountants in England and Wales

Enc

Direct thal 020 3794 8735
Email cwatts@cvr global
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Rule 2.33

{a} insert full
name(s) and
address(es) of
administrator(s}

*Delete as
applicable

The Insolvency Act 1986

Statement of administrator’s proposals

Form 2.17B

2.17B

Name of Company

Company number

Anglo Dutch Meats {Charing) Limited 01888965

In the

Companies Court

Court case number

Royal Courts of Justice, Chancery Division, 4273 of 2015

{full name of court)

I/We (a)

Richard Toone

CVR Global LLP

New Fetter Place West
55 Fetter Lane

London

ECAA 1AA

Lee De'ath

CVR Global LLP

New Fetter Place West
55 Fetter Lane

London

EC4A 1AA

attach a copy of *myfour proposals in respect of the administration of the above company

A copy of these proposals was sent to all known creditors on

(b} 17 August 2015

Signed

Dated

r——

loint / Administrator(s)

&l 2hr

Contact Details

You do not have to give any contact
informatron in the box opposite but If
you do, it will help Compantes House to

contact you If there 1s a query on the

form

The contact informanion that you give
will be visible to researchers of the

Fa¥ 4

2UUBIZD Blod
COMPANIES HOUSE

Richard Toone
CVR Global LLP
New Fetter Place West
55 Fetter Lane

London
EC4A 1AA

0203794 8750
DX Number DX Exchange

When you have completed and signed this form, please send it to the
Registrar of Companies at -
Companies House, Crown Way, Cardiff CF14 3UZ DX 33050 Cardiff




ANGLO DUTCH MEATS (CHARING) LIMITED
IN ADMINISTRATION

STATUTORY INFORMATION

Scheduled below are extracts concerning the Company obtained from the file at Companies \
House or from the Company’s books and records

i) Directors

Name Date Appointed '
Stephen William Saunders 01/05/1991
Richard John Scott 01/05/1991

i) Company Secretary ‘
There 1s no Company Secretary \
iii}  Shareholder Information ‘

Issued share capital 1s 630,000 Preference Shares and 31,500 Ordinary Shares (total
661,500 shares) at £1 per share

The shares are held as follows

Name Number of shares

Anglo Dutch Meats (Kent) Limited 31,500 Ordinary Shares
Peter Wilham Saunders 504,000 Preference Shares
Stephen Willlam Saunders 126,000 Preference Shares

The Preference Shares hold no voting rights
iv)] Registered Office
The Registered QOffice of the Company s situated at:
c/o CVR Global LLP, New Fetter Place West, 55 Fetter Lane, London, EC4A 1AA
Prior to the appointment of the Administrators, the Registered Office was
The Abattoir, Ashford Road, Charing, Ashford, Kent, TN27 QJL
v)  Company Number |
The Company’s registered number 1s 01888965

vi) Date of Incorporation

The Company was incorporated on 22 February 1985




vii)

viii)

ix)

x)

xi)

Court Proceedings

Royal Courts of Justice, Chancery Division, Companies Court No 4273 of 2015

EC Regulations

The proceedings constitute Main Proceedings as defined in Article 3 of the EC

Regulations

Statement for the purpose of paragraph 100(2) of Schedule B1 to the Insolvency Act

All functions, powers and duties of the Administrators may be exercised by either of

them acting jointly and severally.

Joint Administrators

Richard Toone

New Fetter Place West
55 Fetter Lane

London

EC4A 1AA

Lee De'ath

New Fetter Place West
55 Fetter Lane

London

ECAA 1AA

Date of Appointment. 26 June 2015

Details of Appointer. Directors

Summary of Qutstanding Registered Charges and Debentures

Holder

McCartneys LLP

RBS Invoice Finance Limited
National Westminster Bank Plc
National Westminster Bank Plc
National Westminster Bank Plc

Date of
Creation

26/02/2015
28/10/2010
05/03/1993
29/01/1993
21/05/1987

Date of
Registration

27/02/2015
02/11/2010
09/03/1993
11/02/1994
29/05/1987

Type

Legal Charge

All Assets Dehenture
Legal Mortgage
Legal Mortgage
Debenture



APPENDIX B
Statement of Affairs
and

List of Company Creditors




Form 2 14B

Statement of affairs

Name of Company Company number
Aunglo Dutch Meats (Charing) Limited 01888965
In the Court case number
Royal Courts of Justic Chancery Division Companies Court 4273 of 2015

[full name of court]

Insert d adds f
,,g?tmd OE::::,;"&: w:;;,?y Statement as to the affawrs of (a) Anglo Dutch Meats (Channg) Lumted — In Administration

on the (b) 26 June 2015, the date that the company entered administration.

{b) Insert date
Statement of Truth

I believe that the facts stated in this statement of affairs are a full, truc and complete statement of the
affairs of the above named company as at (b) 26 June 2015, the date that the company entered
administration

Full name SSVEFNEN  WIN A Shasant S

Signed
Dated T l s /‘;20 is
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A — Summary of Assets

Assets

Assets subject to fixed charge:

“TAe %@ETD‘CZ\
s NA WSS _
M cC o v is,

TeXipes

Assets subject to floating charge:

Mooz, Nenuss-

less Vhes eqecy\asé.-

CD{AC& EQ;L\?MW’;
(ALasx A M e

Llncharped-asseis:
Ceelmiraan
o A Ppsl.  NGT RES

Aom Yo O
Hess aues

Estimated total assets available for preferential creditors

=0 IA)s

e
£ £ )
1,312 w20 | |eegeed
— 2318 - a280
—2m qig | -ZBENE
&89 224 Z16 b
> | T
LIS 2-
- FAu3Shy| .
71§98 o
spst | 39885
2843 21343
229 | 15000
oS 250
ssky FAL-=I>
V76852 o
1S2Se 1S25 o
/O@D
—2l1 B0
5370 | ee==
W52 013, 6353‘7(9

Signature




A1l — Summary of Liabilities

Estimated total assets available for preferential
Creditors (carried from page A)

Liabilities
Preferential creditors:-

Estimated deficiency/surplus as regards preferential creditors

Estimated prescribed part of net property where applicable (to carry forward) I

Estimated total assets available for floating charge holders

Debts secured by floating charges

Estimated deficiency/surplus of assets after floating charges

Estimated prescribed part of net property where applicable (brought down)

Total assets available to unsecured creditors

_ Unsecured non-prefetential claims

Estimated deficiency after floating charge where applicable (brought down)

Estimated deficiency/surplus as regards creditors

Issued and called up capital

Estimated total deficiency/surpius as regards members

Estimated
to realise
£

5376,

£
Ko
£ Me—
l £ prl—
b0 S
£
‘ Nl
£ .
i/SOLU"ﬂ
CIED)
£
631, S0

Signature Date
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APPENDIX C

Estimated Outcome Statement




Anglo Dutch Meats (Charing) Limited

E 40 &t

ASSETS SPECIFICALLY CHARGE

Book Debts
Less Due to R85 invoice Finance Ltd {"RBSIF")

Surplus / {Deficiency) as regards floating charge hoider c/d

ASSETS SUBJECT TO FIXED CHARGE

Land & Buidings

Less costs

Administrator s Fixed Charge Costs
Solicitor s Fees

Agent's Fees

Less

Due to Natwast Bank Plc
Shortfall as regards RBSIF
Oue ta McCartneys LLP

Surplus / {Defickency) as regards fixed charge holders ¢/d
ASSETS SUBJECT TO FLOATING CHARGE
Surplus as regards fixed charge assets b/d

Ptant & machlnery
Motor Vehicles

us at 1B August 2015

Estimated dividend on ameunt due from Anglo Duteh Meats (Kent) Limite -

ADMINISTRATION COSTS

Joint Administrators’ pre-appolntment Costs
Joint Ad $' Reml i

Joint Administrators’ Disbursernents

Legal Feas

Agent's Fees

Assets flable for pref 1a] {

PREFERENTIAL CREDITORS

Arrears of wages & hollday pay

Net property available for preseribed part

Estimated prescribed part available for unsecured creditors
Total funds avaifable to unsecured creditars
UNSECURED CREDITORS

Trade & Expanse creditors

Employes claims - Notice & redundancy claims
Other creditors - loan from Kleins

HMRC PAYE/NIC

Deferrad government grants

Directors loans.

Surplus/{Deficiancy) as regards Unsecured Creditors

Issuad and Called up Share Capital

Total Deficiency as regards Members

Racaipts and Estimatad Estimated
Paymartts to dats Future Racaipts Total Recelpts
and Payments and Payments
(net of VAT} {Pet of VAT) {net of VAT)
£ £ £
155,533 155,533
- {205,663} {209,668)
- (Sd,lﬂ (54,136'
. 750,000 750,000
{10,000 {10 000)
(3,000) 13,000}
(15 000} 15,000)
(28,000} {28,000)
(285,783) {285 783)
{54 136} (54,135}
- (318 749) {318,729}
- 63,332 63,332
63,332 63,332
- 24 000 24,000
- 12,500 12500
109,474 109,474
- 209,306 209,305
(31,863) {31,863)
- {55 000) {55,000)
- {4,500) 14 500)
- (8,000) {8,000}
- (7 300) {7,300)
- {106,663} {106,663}
102,643
{15, DOD!
87,642
87,643
11,552,233}
{90 000}
{26 000}
{360,000]
{122 000)
{40,000
(2,190,233}
(2,102,590}
{661,500}
2,764




Anglo Dutch Meats (Charing) Limited
(In Administration}
Joint Administrators' Abstract of Receipts & Payments
To 08/08/2015

SofAE £ £

NIL

REPRESENTED BY

NIL

Page 10f1 IPS SQL Ver 502 13 August 2015 10 18




APPENDIX E

Summary of the Joint Administrators’ Time Costs
(Pre and Post Appointment)

and

Charge-out rates and Disbursement policy




ZANGLO DUTCH MEATS (CHARING) LIMITED - ADMP - ANGL63980

Time and Chargeout Summary for the perlod 01/01/2000 to 26/06/2015
Hours
Clagsification of work function Partner/ | Manager | Other Senlor | Assistants & | Total Hours | Time Cost £ Average
Director Professionals | Support Staff hourly rate £

Administration & Planning 55 80 19 40 000 990 8510] 30,558 50 35909
Creditors 250 ooo 000 040 280 1,031 00 3656 52
Total Hours 58 30 18 40 000 10 30 88 00 31,589 50 358 97
Total fees Claimed 22,390 00| 6,596 00 000 2,603 50 31,589 50
Category 2 Dishursments

QOther amounts pald or payable to the office holder's firm or to any party In which the office holder or his firm or any

assoclate has an Interest

Type and Purpose £

Mileage - Normal 27360

27360




ANGLO DUTCH MEATS {CHARING) LIMITED - ADM - ANGL64003

Time and Chargeout Summary for the period 26/06/2016 to 17/08/2016

Hours
Classification of work function Partner/ | Manager | Other Senior | Assistants & | Total Hours | Time Cost £ Average
Director Professlonals | Support Staff hourly rata £
Administration & Planning 12 30 2560 000 26 B0 64 50 19,203 50 297 73
Investigations 000 000 000 030 030 7950 265 00
Realisation of Assets 000 250 00 1000 12 50 3,500 00 280 00
Creditors 0 00! 14 60 000 45 30 59 90 15,933 50 266 00
Case Specific Matters 000 000 000 230 230 609 50 265 00
Total Hours 12 30 4270 000 84 50 139 60] 39,326 00 28191
Total fees Claimed 6,842 50] 14,392 00 000 19,091 50 39,326 Oﬂ_
Catagory 2 Disbursments
Other amounts pald or payable to the office holdar's firm or to any party in which the office holder or his firm or any
assoclate has an Interest
Type and Purpose £
Other 1,055 40
1,056 40




CVR GLOBAL LLP
CHARGEOUT RATES AND DISBURSEMENT RECOVERY POLICIES

Chargeout Rates
In accordance with the provisions of Statement of insolvency Practice 9 (*$iP 9%), the firm’s chargeout rates applicable to
this appointment, exciusive of VAT, are as follows

From 1 lanuary 2015 £ per From 1 August 2013

hour £ per hour
Partners / Office Holders 370-475 350- 450
Consultants 370-475 350- 450
Directors 340- 370 325 - 350
Semior Manager 315-340 300-325
Managers 295-1315 280 - 295
Assistant Managers 275-295 260 - 280
Senior Executive / Analyst 230- 265 220-250
Executive 150-190 135-180
Cashier 130-175 125 - 165
Secretaries / Support / Jumior Analyst 85-120 80- 115

Chargeout rates are normally reviewed annually on 1 July when rates are adjusted to reflect such matters as inflatron,
increases in direct wage costs, and changes to indirect costs such as Professtonal Indemnity Insurance It 15 the firm's
policy for the cashier’s time spent on an assignment to be charged to the case However, secretarial and office admin
support time Is charged only in respect of identifiable blocks of time devoted to the case where we consider it to be viable
to do so  All time 1s recorded in 6 minute units

Direct expenses {"Category 1 Disbursements”)

Category 1 disbursements as defined by SIP 9, which can be specifically idenufied as relating to the administration of the
case will be charged to the estate at cost, with no uplift These include but are not limited to such items as case
adverusing, storage, online reporting facilities, bonding and other insurance premiums and properly reimbursed expenses
incurred by personnel in connection with the case

Indirect expenses {“Category 2 Disbursements”)
It 1s our normal practice to also charge the following indirect disbursements (“Category 2 Disbursements as defined by SIP

9) to the case, where appropriate

Circulars to creditors

Plainfheaded paper inciuding photocopying 12p per side
Envelopes 12p each
Postage Actual cost
Room Hire

For the convenmience of creditors and to save the cost of booking an outstde hotel room, meetings of creditors are
occasionally held internally at our offices Where meetings of creditors are held n one of our internal meeting rooms, a
charge of £100 plus VAT 15 levied to cover the cost of booking the room

Travel
Mileage incurred as a result of any necessary travelling 1s charged to the estate at the H M Revenue & Customs approved
rate, currently 40p per mile

All of the above costs are subject to amendment by the firm at any time and if amended will be notified to creditors with
the next circular sent to all creditors

Company Searches & Electronic Verification of Identity

Included in expense and/or disbursements, Company Searches and electronic Venfication of Identity include an element of
shared costs Such expenses are of an incidental nature but are generally incurred on each case In hine with the cost of
the external provision of such services, a charge of £15 plus VAT 15 levied to cover the cost of these searches

CVR GLOBAL LLP Updated 1 May 2015

CVR Glabal 1s a hmuted habiity partnership registered o England and Wales (NoQC313147) whose registered office 1s at Russell Square
House, 10-12 Russell Square, London, WC1B 5LF The term “partner” denotes a member of a hmited habilty partnership A hst of
members of CVR GLOBAL LLP 15 available at our registered office




APPENDIX F
Form 2.20B - Formal Notice of Meeting of Creditors
Proxy Form

Proof of Debt Form




‘Rule 2.35

{a) insert full name(s)
and address{es) of
administratoris}

(b} insert full name and
address of registered
office of the company

{c) Insert details of place
of meeting

{d} Insert date and time

of meeting

*Delete as applicable

*Delete as applicable

Form 2,208
Notice of a meeting of Creditors

Company number
01888965

Name of Company
Anglo Dutch Meats {Charing) Limited

In the Court case number
Rovyal Courts of Justice, Chancery Division, 4273 of 2015
Companies Court

{full name of court)
Notice 1s hereby given by (a)
Richard Toone Lee De'ath
CVR Global LLP CVR Global LLP

New Fetter Place West
55 Fetter Lane

London

EC4A 1AA

New Fetter Place West
55 Fetter Lane

London

EC4A 1AA

that a meeting of creditors of (b)

Anglo Dutch Meats {Charing) Limited
c/o CVR Global LLP

New Fetter Place West

S5 Fetter Lane

London

ECAA 1AA

1s to be held at {c)
{c) the offices of CVR Global LLP, New Fetter Place West, 55 Fetter Lane, London, EC4A 1AA

on (d) 2 September 2015 at 11 00 AM

The meeting I1s

*{1) an imitial creditors’ meeting under paragraph 51 of Schedule B1 to the Insolvency Act 1986 (‘the
schedule’)
x nin

I Invite you to attend the above meeting

A proxy form i1s enclosed which should be completed and returned to me by the date of the meeting
if you cannot attend and wish to be represented

In order to be entitled to vote under Ruie 2 38 at the meeting you must give to me, not later than
12 00 hours on the business day before the day fixed for the meeting, details in wnting of your
claim

Signed ( Z —

Joint / Admunistrator(s)
Dated
ARl y

A copy of the *proposals/ revised-propesals Is attached

Software Supplied by Turnkey Computer Technology Limited, Glasgow




'ADMC27/Q4
Rule 8.1

Please insert name of person
{(who must be 18 or over} or
the Chairman of the Meeting
If you wish to provide for
alternatve proxy holders in
the circumnstances that your
first choice s unable to attend
please state the name(s) of
the alternatives as well

Please delete words
brackets of the proxy holder is
only to vote as directed 1 e he
has no discretion

*Please delete as apprapniate

This form must be signed

Only to be completed if the
creditor has not signed in
person

Insolvency Act 1986 Form 8.2

Proxy (Administration)

Anglo Dutch Meats (Charing) Limited — In Administration

Name of Creditor

Address

Name of Proxy Holder

1

2

3

| appoint the above person to be my/the creditor’s proxy holder at the meeting of creditors to
be heild on 2 September 2015 or at any adjournment of that meeting The proxy holder is to
propose or vote as instructed below {and in respect of any resolution or proposal for which no
specific instruction 1s given, may vote or abstain at his/her discretion)

Voting Instructions for proposals/resolutions attached:

1 For the acceptance/rejectton® of the Joint Admirustrators’ proposals

2 For the appointment of

of

Representing
As a member of the creditors’ committee

1
And 1n the absence of a committee, the following resolutions will be proposed as separate
resolutions at the meeting of creditors

3 For/Against* approval of the Unpaid Pre-Administration costs and expenses of £35,180 60
as detailed in the proposals and that the loint Administrator be authorised to pay such costs as
expenses of the Admunistration

4 For/Against* the Joint Administrators’ remuneration being fixed on a time costs basis in
accordance with the time properly given by them and thewr staff in attending to matters
anising during the Admimistration  Such remuneration may be drawn from time to time from
Administration funds In the event of a subsequent Liguidation and in accordance with Rufe
4 127(5A) the basis of remuneration fixed in the Administration will apply in the Liquidation

5 For/Against* the Joint Administrators being authonsed to draw current and future Category
2 disbursements from the Administration funds Such authorisation will also apply in any
subsequent Liguidation

Signature Date

Name in CAPITAL LETTERS
Pasition with creditor or relationship to creditor or other authority for signature

Remember there may be resolutions on the other side of this form

Software Supplied by Turnkey Computer Technology Limited, Glasgow




Rule 4 73

Proof of Debt

— General Form

Form 4 25

In the matter of Anglo Dutch Meats (Charing) Limited — In Administration
and in the matter of The Insolvency Act 1986

Date of Administration Order 26 june 2015

1

Name of creditor
(If a company please also give company registration
number)

N

Address of creditor for correspondence

in

Teotal amount of claim, including any Value Added Tax
and outstanding uncapitalised interest as at the date
the company went into hquidation

i

Detalls of any documents by reference to which the
debt can be substantiated (Note There 1s no need to
attach them now but the iquidator may call for any
document or evidence to substantiate the clarm at
his discretion as may the chairman or convenor of
any meeting)

wn

If amount in 3 above includes outstanding
uncapitahised interest please state amount

o

Particulars of how and when debt incurred
(If you need more space append a continuation sheet
to this form)

~

Particulars of any security held, the value of the
security, and the date 1t was given

o

Particulars of any reservation of title claimed in
respect of goods supplied to which the claim relates

=)

Signature of creditor or person authorised to act on his behalf

Name in BLOCK LETTERS

Position with or in relation to creditor

Address of person signing (if different from 2 above)

Admitted to vote for

Admttted for dividend for

Date

Date

Adminmstrator

Administrator




APPENDIX G
Relevant Extracts from the
Insolvency Rules 1986 (as amended)

Rules 2.48A and 2.109




2.48A Creditors’ request for further information

2.48A(1) [Duty of Administrator] If-
(a) within 21 days of recetpt of a progress report under Rule 2 47-
(1) a secured creditor, or

{1) an unsecured creditor with the concurrence of at least 5% in value of the unsecured
creditors (Incfuding the creditor in question), or

{b) with the permission of the court upon an application made within that penod of 21
days, any unsecured creditor

makes a request n writing to the administrator for further information about
remuneration or expenses (other than pre-administration costs) set out in a statement
required by Rule 2 47(1)(db} or (dc), the adminustrator must, within 14 days of receipt of
the request, comply with paragraph (2)

2.48A(2) [Compliance by administrator] The administrator complies with this paragraph by
either—

{a) prowviding alf of the information asked for, or
{b) so far as the administrator considers that—
(1} the time or cost of preparation of the information would be excessive, or

(n) disclosure of the information would be prejudicial to the conduct of the
administration or might reasonably be expected to lead to viclence against any
person, of

() the administrator 1s subject to an obligation of confidentiality in respect of the
information,

giving reasons for not providing all of the information

2.48A(3) [Application to court by creditor] Any creditor, who need not be the same as the
¢reditor who requested further information under paragraph (1), may apply to the court
within 21 days of—

{(a} the giving by the administrator of reasons for not prowviding all of the information
asked for, or

{b) the expiry of the 14 days provided for in paragraph (1),
and the court may make such order as it thinks just

2.48A(4) [Power of court to extend period] Without prejudice to the generality of
paragraph (3), the order of the court under that paragraph may extend the period of 8
weeks provided for in Rule 2 109({1B} by such further period as the court thinks just




2.109 Creditors’ claim that remuneration is or other expenses are excessive

2 109(1) [Which creditors may apply to court] Any secured creditor, or any unsecured
creditor with either the concurrence of at least 10% in value of the unsecured creditors
{including that creditor) or the permission of the court, may apply to the court for one or
more of the orders in paragraph (4)

2.109(1A) [Grounds for application] An application may be made on the grounds that—
(a) the remuneration charged by the administrator,
(b) the basis fixed for the administrator's remuneration under Rule 2 106,
(c} expenses incurred by the administrator,

is or are 1n all the circumstances, excessive, or in the case of an application under sub-
paragraph (b), inappropriate

2.109(1B) [Time limit for application] The application must, subject to any order of the
court under Rule 2 48A(4), be made no later than 8 weeks after receipt by the applicant of
the progress report which first reports the charging of the remuneration or the incurring of
the expenses in question (“the relevant report”}

2.109(2) [Power of court to dismiss etc] The court may, If it thinks that no sufficient cause Is
shown for a reduction, dismiss it without a hearing but it shall not do so without giving the
apphicant at least 5 business days' notice, upon receipt of which the applicant may require
the court to list the apphcation for a without notice hearing If the application 1s not
dismissed, the court shall fix a venue for 1t to be heard, and give notice to the applicant
accordingly

2.109(3) [Notice to administrator] The applicant shall, at least 14 days before the hearning,
send to the administrator a notice stating the venue and accompanied by a copy of the
apphication, and of any evidence which the applicant intends to adduce in support of it

2.109(4) [Court order if application well-founded] If the court considers the application to
be well-founded, It must make one or more of the following orders—

{a) an order reducing the amount of remuneration which the administrator was entitled
to charge,

{b) an order fixing the basis of remuneration at a reduced rate or amount,
{c) an order changing the basis of remuneration,

(d) an order that some or all of the remuneration or expenses in question be treated as
not being expenses of the administration,

(e) an order that the administrator or the admunistrator’s personal representative pay to
the company the amount of the excess of remuneration or expenses or such part of the
excess as the court may specify,

and may make any other order that it thinks just, but an order under sub-paragraph (b) or
(c) may be made only in respect of periods after the period covered by the relevant report

2.109(5) [Costs of application] Unless the court orders otherwise, the costs of the application
shall be paid by the applicant, and are not payable as an expense of the administration



