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THE PERCY HEDLEY FOUNDATION
COMPANY LIMITED BY GUARANTEE

TRUSTEES ANNUAL REPORT
YEAR ENDED 31st AUGUST 2015

The Trustees, who are also directors for the purposes of company law, have pleasure in presenting their
report and the financial staterhents of the company for the year ended:3 1st August 2015.

REFERENCE AND ADM]NISTRATIVE DETAILS
Reference and administrative details are shown in the schedule of members of the Board and

professional advisers on pages 1 to 2 of the financial statements.

THE TRUSTEES
The Trustees who served the company during the penod were as follows:

Mr N Swales

Mr P Wignall

Prof J Potts

Mr D Burdus

Mr J Jowett

Ms A Curran

Dr J Jackson

Mr D Arthur

Mr G Walker

Ms S Jopling

Dr M Gibson C

Mr R Johnstone ' ~ (Appointed 2nd June 2015)
Mr D Kent o (Appointed 2nd June 2015)
Ms J Shepstone ' (Resigned 8th November 2014) :

STRUCTURE GOVERNANCE AND MANAGEMENT

LEGAL STATUS
The company is limited by guarantee company number 1855026, it is. a]so a Reglstered Charity, number

515943.

ORGANISATION.

The Foundation was founded in 1953 and is reglstered under the Charmes Act 1960. Its govemmg
documents are its Articles of Association incorporated on 12 October 1984 adopted on 1 November
2005 and amended by special resolutions dated 8 December 2008 and 8 November 2014. Northern
Counties School, now an integrated part of the overall organisation as a result of the merger in October

2005, was founded i in 1838.

The Board of Trustees has responsibility for all aspects of the running of the Foundation. Members of
the Board of Trustees are appointed for a three year term,.and appomtments are madein accordance with
the Articles of Assoclatlon : : :

All Trustees give thexr time voluntarily to the charity and do not receive any financial benefits or
emoluments from the charity. Any expenses claimed are set out in note 13 to the accounts. Each member
of the Board of Trustees agrees to contribute £1 in the event of the charity winding up.




THE PERCY HEDLEY FOUNDATION
COMPANY LIMITED BY GUARANTEE

TRUSTEES ANNUAL REPORT (continued)
YEAR ENDED 31st AUGUST 2015

Our Trustees have experience from all walks of life and are encouraged to keep these skills and
knowledge up to date. Trustees' meetings are held periodically and issues are identified where new
skills may be required and matched against specific Trustees.

Recruitment of new Trustees is carried out through a process of open advertisement followed by
interview and selection by the Nominations Committee, a sub group of the Board, whose proposals are
reviewed and approved by the full Board of Trustees. New Trustees receive induction and training as
necessary, including visits to services to ensure they have a thorough understanding of the working of
the Foundation.

Appraisals are carried out to review and support individual Trustee's needs. The Trustees delegate the
day to day operation of the Foundation and its services to the senior management team, led by the Chief
Executive, Carole Harder.

OBJECTIVES AND ACTIVITIES ‘

The Percy Hedley Foundation was established, for the public benefit, to promote the care, welfare,
interest, opportunities (including opportunities to gam meaningful employment), education and
advancement of disabled people.

The charity meets these objects through the provision of a range of high quality, specialist and
personalised services.

Since 1953, when the original Percy Hedley School was established, the organisation has established a
number of services in response to the needs of disabled children, adults and their families from across
the North East. The Foundation is recognised nationally and internationally as leading the way in the
provision of education and care services for a range of disabled people including those with cerebral
palsy, communication impairment; sensory impairment and complex learning and therapeutic needs.

As one of the UK's largest regional disability charities we provide specialist pre-school, primary,
secondary and post-16 education services, as well as a specialist FE college, a disability sports academy
and a wide variety of day services for adults (Able2). In addition, we provide residential services for all
ages, transition and employability support and a range of training courses and workshops for parents and
professionals, many of whom visit from organisations from across the world.

The charity is reliant on the support of donors and fundraisers - individuals, companies and
organisations who support our work. There are also many valued individuals who support us through
giving time, helping to organise events and encourage others by acting as ambassadors for the
Foundation.




' THE PERCY HEDLEY FOUNDATION
COMPANY LIMITED BY GUARANTEE

. TRUSTEES ANNUAL REPORT {contmued)
o YEAR ENDED 31st AUGUST 2015

. I STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE :
At The Percy Hedley Foundation our aim is to provide a range of high quality services and seek out
© opportunities to inspire-and support disabled peop]e to achieve their ambmons

Our mlssron and values

. We are an ambltlous, entrepreneurial and innovative charitable business working in a person centred
" way to meet the needs of disabled people and.their families.

We provrde a range of high quality services and seek out opportumtres to 1nsp1re and support disabled
- people to achieve their ambitions. - :

~ We believe that workmg together as one Foundatron we achleve more than 1nd1v1dual services would
achreve alone. - 4

Our 1nﬂuence will be regional, national and international.

Our Vision is :
Achievemedt for All

- . Our Mission is :

Our passron is to inspire disabled people to Lrve Learn and Do somethmg different

Our Values are :

. Service users at the heart of everything we do -

Achievement - no boundaries on potential
Excellence - quality in everything -
Innovation - new and different solutions
~Respect - everyone is valued

Our Strategy Priorities are :

Business Success - Planning for the future :

" . Quality and impact - High quality services changmg lives
: 4Workmg together- To achieve great thmgs '

Our strateglc aims for both existing and new business are dnven by these three key priorities and they
- form the focus of the. chanty s five year plan (2013 2018).




THE PERCY HEDLEY FOUNDATION
COMPANY LIMITED BY GUARANTEE

TRUSTEES ANNUAL REPORT (continued)
YEAR ENDED 31st AUGUST 2015

Our Strategic Objectives

Business Success
Planning for the future

Quality and Impact
High quality services

Working Together
Achieving great things

changing lives :
Fit for purpose, fit for the Continuous Quality " | Pride in our organisation
future Improvement '

e Clear vision for the
Foundation and
services

¢ Robust business plans

s Stakeholder
engagement in
developing and
delivering the vision

e High performing Board

e Strong governance,
leadership and
management

e Quality
accommodation

e Effective IT systems

+ Financial sustainability

o Effective central
services support

e Quality at the heart of the
organisation culture
¢ Quality framework

| e Quality assurance

o Shared values

o Recruiting and retaining
high quality motivated
staff

o Creating opportunities
for staff to shape the
organisation

Seeking opportunities to
- grow

e Listening to our
commissioners and
customers

e Increasing capacity
for existing services

¢ Developing new
services

e  Exploring expansion
into new geographical
areas across the .
North East

e Actively seeking out
partnerships to help
us grow and develop

" Focus on excellence and
achievement

o Measuring how we make a

difference :

e Challenging performance

‘ indicators and targets

¢ Publicising our results

e Recognising and rewarding

- achievement ..

e Meeting and exceeding
national minimum
standards Ofsted, CQC

o Seeking out opportunities

for external recognition and |

awards

Celebrating what we do

o Effective internal and
external
communication

¢ Recognition for
individuals and teams

¢ Engaging and
recognising our
supporters

e Raising our profile
locally , regionally and
nationally




THE PERCY HEDLEY FOUNDATION
COMPANY LIMITED BY GUARANTEE

TRUSTEES ANNUAL REPORT (continued)
YEAR ENDED 31st AUGUST 2015

Performance against our strategic plan objectives

The Foundation has seen rapid growth over the last 4 years (2011-2015) despite the difficult economic
climate seeing turnover rise by 38% and staff numbers increase by 50%. The charity provides a wide
range of services to people with a disability and to their families, with these organised under Education,
Adult and Residential Services - all branded as Hedleys. The charity was set up by parents to meet the
needs of children and the ethos of putting service users and their families at the heart of everything we
do continues today. Our objective isto continue the journey to ensure that The Percy Hedley Foundation
remains a high quality, high performing organisation that is fit for purpose and fit for the future.

We have seen srgmﬁcant progress agamst the milestones outlined in our 2013-18 Strategic Plan which
includes:
* Increased referrals to our services;
. Expansion of our services e.g. Teaching School;
* Anincrease in staff. We now are one of the largest employers in the North East employing 904
staff;
¢ .Continued partnership arrangements with other agencies for example being awarded a Social
prescribing contract which includes Age UK as a partner;
* Development of a 26 bed resrdentral unit and hydrotherapy pool due for completlon in Spring
2016.
* Completion of an extensron and conservatory at Tyne House, one of our adult residential sites;
* Review of our brand which has been refreshed by the introduction of a new brand ‘Hedleys’ for
all services;
* Development and investment in systems and processes including a new HR and payroll system

The total number of chrldren young people and adults who attended our services during 2014/201 S5isas
follows:

_ Residential Day : Total
Percy Hedley School ' 13 - 162 175
Northern Counties School .~ - o 11 - 79 90
Percy Hedley College , 10 64 74
Adult Services 63 176 o239

Total S . 97 481 578
Education

Over the past year our education services continue to see many changes in the political and economic
climate in which we operate, including changes to legislation and guidance that has been following the
introduction of the Children and Families Bill. This Bill is the biggest change in special needs in recent
times and one of the consequences of this has been an increase in the administrative burden within both
the local authorities and our school services. Percy Hedley and Northern Counties Schools have
responded well and local authorities have used some of our model monitoring information within their

systems and processes.

The main twelve local authorities in the North East are working together to implement a tendering
process for independent and non maintained schools and colleges. We have modelled the financial
framework and will continue to work proactively on a national level to ensure the Foundation is best
placed to sustain outstanding services.
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TRUSTEES ANNUAL REPORT (continued)
YEAR ENDED 31st AUGUST 2015

All education provisions face Ofsted inspections in 2015/16. It is very unusual that all services are
within the Ofsted 'window' and services are working hard to prepare and ensure we achieve best
outcomes.

The Teachihg School was successful in securing two applications to provide support of best practice in
special needs across the north east. Plans are in place to work in partnership with Northumberland Local
Authority and this will support Business Plan outcomes.

The Foundation's Employability Project, which seeks to enable disabled people to develop the skills and
confidence needed to engage with the world of work, has received funding for the next three years from
the Big Lottery. The funding will enable the project to work with more employers, increasing their
disability awareness and confidence whilst creating real work opportunities for disabled people.

Adult Services

Tyne House residents held a big summer barbeque with family and friends to celebrate the service being
5 years old. The new 'garden room' extension to Tyne House has enabled residents to enjoy more
- communal space and time together. A Summer Fair was held in Chipchase grounds in July and was
enjoyed by all. Residents and their families helped run many of the stalls and entertainment.

A number of residents have been involved in fundraising activities for the Foundation's Capital Appeal
this year, including organising a 'musical extravaganza' at the Village Hotel.

Residents have been involved in developing and delivering a training course for employers about
Customer Service to raise awareness of issues affecting disabled people. The course has been a huge
success and has been delivered to over 20 employers.

The residential service at Chipchase House received an impressive score of 93% in a Local Authority
Quality Monitoring visit.

Fundraising

During 2014/15 the Foundation continued to fundraise for its Capital Appeal which aims to raise money
for the development of the new hydrotherapy pool and residential accommodation at Percy Hedley
Upper School, Killingworth. During the year the Trustees designated £92,000 of income which was
generated from our calendar of fundraising events bringing the total designated funds received to
£761,000 of which £501,000 had been spent on the construction of the two buildings, leaving a fund of
£260,000 at 31 August 2015.

In addition during the year we were successful in securing support from a number of grants and
foundations, totalling £902,500, and these were set aside in a restricted fund for the Capital Appeal. All
monies were spent during the financial year on the construction and furniture, fixtures and fittings for
the 2 new buildings. We will continue our appeal during the early part of the 2015/16 financial to
fundraise for equipment needed within the hydrotherapy pool and the children's residential to bring
these buildings to life. It is expected that the buildings will be bought into use in early 2016.

We continue to be very grateful to all the service users, parents, families, staff, individuals and
companies that support us in our fundraising.
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TRUSTEES ANNUAL REPORT (continued)
'YEAR ENDED 31st AUGUST 2015

FINANCIAL REVIEW

In the year to 31 August 2015 the Foundation made a surplus of £1,772,000 (2013/14 : £2,168,000)
before actuarial gains and losses. Included within this amount is £903,000 which is restricted towards
the Foundation’s Capital Appeal and income generated from general fundraising events of which
£92,000 of this was designated towards the Capital Appeal. :

Incoming resources from charitable activities relates to the fee income received from health and local
authorities in relation to the services provided by the Percy Hedley Foundation to children and adults.
This income has increased by 5% durmg the year to £21 ,786,000 and this is prlmarlly due to a steady
growth in pupil numbers across our education services.

We continue to experience increased pressure on fees from our public funders across all services
however this has been particularly evident for our adult services, both day and residential. Here
inflationary increases in fees have not matched changes in salaries and non staff costs and whilst this has
been the pattern for a number of years the full impact of this disparity is now being realised. During
2014/15 a significant amount of work has been carried out to review our cost base to allow the services
to move to a financially sustainable position without adversely affecting the quality or variety of offer
available to the disabled adults attending. This work will continue during 2015/16 as we continue to
review our expenditure, identify any areas of efficiency and ensure that we are always able to
demonstrate value for money for the services we provide.

A reducéd long term gilt rate at 31 August 2015 has contributed to an actuarial loss of £1,634,000 in
relation to the defined benefit pension schemes and this has reduced the movement in net funds to an
increase of £138,000.

The balance sheet highlights an increase in net book value of tangible fixed assets of £3,440,000 to
£12,320,000 and a decrease in cash of £313,000. A successful year of fundraising has meant that we
have been able to progress our plans to expand Percy Hedley School with a new hydrotherapy pool and
residential accommodation. It has also meant that the Foundation has been able to continue its
programme of reinvestment across the wider estate, some of which is in poor condition, to ensure that all
of our buildings provide a safe environment for our pupils and service users and also one which is
conducive to learning. :

Capital expenditure during 2014/15 includes:

*  £2,209,000 spent on our development of a hydrotherapy pool and 26 bed residential chlldren ]
-home, to be known as Bradbury View, with a further £1,398,000 committed at the end of the
year to complete the project by Spring 2016;

* £345,000 invested across the Foundation to 1mprove the IT systems and infrastructure - that
supports both our staff and those that use our services; and

e £468,000 invested in refurblshments across the Foundation to improve the general condition of
buildings. :

As a result of the above investments general unrestricted reserves, being those reserves not allocated for
specific purposes and excluding tangible fixed assets (primarily buildings which are held for charitable
_ purposes), have fallen from £3,413,000 in 2013/14 to £3,004,000 as 31 August 2015.




THE PERCY HEDLEY FOUNDATION
COMPANY LIMITED BY GUARANTEE

TRUSTEES ANNUAL REPORT (continued)
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In the prior year Trustees designated a specific fund for the Foundation's obligations to make additional
payments to the Tyne and Wear Local Government Superannuation Scheme (LGSS). The LGSS is a
multi employer pension scheme and the charity is part of a group of bodies admitted to the pension
scheme whose assets and liabilities are pooled, consequently the charity is unable to identify its share of
the underlying assets and liabilities of the scheme. Accordingly, the charity has taken advantage of the
exemption under FRS 17 and has accounted for its contributions to the scheme as if it were a defined
contribution scheme. An increase to this designated reserve of £20,000 has been made bringing the total
set aside to £1,008,000 (2014: £988,000) and this amount is equivalent to the charity's future expected
additional contributions towards the past service deficiency.

POLICIES
There have been no material changes in policy since the last report regarding the furtherance of the
objects of the organisation.

RESERVES POLICY

The Trustees consider that unrestricted and undesignated reserves should be kept to between £2,900,000
and £4,450,000. This allows for the Foundation to react to unforeseen circumstances, whilst providing
sufficient flexibility to operate on a day to day basis and take any appropriate decisions to further the
Foundation's strategic development.

The lower end of this range reflects 4 months or 1 term of staff costs at the Foundation's 2 largest
services (Able2 Day Services and Percy Hedley School). In addition the Foundation continues to
recognise the need to refurbish its estate to ensure that older buildings are fit for purpose for the children,
young people and adults for whom they are designed. Significant investment was made in this regard
during the financial year and this is planned to continue during 2015/16. The upper limit of the free
reserves range to be held reflects this intention.

The Foundation has unrestricted reserves, excluding designated funds and tangible fixed assets of
£3,004,000 - this is within the range set by the Trustees. This calculation includes investments in cash
which are readily accessible. o

INVESTMENT POLICY

- Short and fixed term cash deposits, accessible in a period less than 1 year are managed in order to secure
the best possible return from working capital or cash balances. This remains the objective, despite the
continuing low level of interest rates. However, as the Foundation is now moving into a period of
stability, it is the intention to review the investment policy with a view to moving the lower end of our
reserves target in to longer term financial investments.

STAFFING POLICY i

The Percy Hedley Foundation employs over 900 staff delivering person centred services to disabled
people across a wide range of services including schools, colleges, residential and adult day centres. Our
staff are essential to the Foundation in being able to deliver its services and as such staff are recognised
through the values which encourage and recognise achievement, excellence, equality and innovation.

The Foundation's ambitions to continue its growth and irhprove further in all areas of service delivery
‘will only be achieved through its people, and the leadership, motivation, engagement and development
of our people is central to the Foundation's plan.

-10 -
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TRUSTEES ANNUAL REPORT (continued)
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Our people are crucial to our ability to build the reputation of The Percy Hedley Foundation for
excellence, innovation, equality and achievement. The Foundation aims to build and develop an
environment in which our people can develop and contribute to the achievement of our goals. This
means developing a high performing culture, becoming a learning organisation, boosting capacity,
maximising the sharing of best practice and ideas and pooling resources.

The Percy Hedley Foundation is committed to supporting the learning and development of staff. We
believe if staff receive the learning and development they need to do their work, they will be more
motivated, effective and the organisation will benefit as a result.

- The company gives full and fair consideration to applications for employment, in accordance with the
Foundation’s Equal Opportunity Policy and its Safer Recruitment and Selection Policy. The Foundation
continues to hold the ‘Positive about Disabled People’ award. The Foundation is committed to
adherence to good employment practice.

PLANS FOR FUTURE PERIODS

At The Percy Hedley Foundation we are an ambitious, entrepreneurial and innovative charitable
business working in a person centred way to meet the needs of disabled people and their families. Our
~ future plans are focussed on expanding the range of high quality services that we provide and in seeking
out opportunities to inspire and support disabled people to achieve their ambitions. Our intention is to
further develop our influence at regional, national and international level.

The new hydrotherapy pool and residential units, referred to previously, are just the start of our future
- ambitions. A major review of the Foundation's services and estate has led to proposals that will reach out
to help many more disabled children and adults by establishing a new national centre of excellence for
special education, rehabilitation, training and outreach support at Percy Hedley School.

- The new campus will transform the lives of disabled children, adults and their families:

Phase 1: is the hydrotherapy pool and the residential units. It is expected that this will be commissioned
for use in Spring 2016.

Phase 2: is the creation of a new junior school at the Percy Hedley Upper School campus. This will
allow us to develop our education services for younger children in new teaching facilities which will
provide a state of the art learning environment. Work to draw up plans and specifications for this new
building has begun and will crystallise into a development plan during 2015/16.

In September 2015 we welcomed a further 34 students into Percy Hedley College. As a temporary
measure students access services across two sites depending on their needs however it is the intention to
identify a single campus for Percy Hedley College.

‘The organisation continues to develop innovative ways to meet the identified needs of disabled people
and their families. Plans are in development for a residential facility to support the housing needs of a
group of young adults with profound and multiple learning disabilities.

A Foundation wide strategic review will be conducted to ensure that all services remain on track to
deliver the charity's strategic aims.

-11-
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PRINCIPAL RISKS AND UNCERTAINTIES

The Foundation uses a recognised risk register system which identifies risks in a number of key areas
including strategic, operational, financial and reputational. Registers are regularly updated in all
services and are reported at least annually to the Board of Trustees. Senior officers are identified with
responsibility in all key areas. The Trustees therefore monitor risk and are satisfied that the necessary
plans and controls are in place to manage and minimise those risks.

The financial environment, across the charitable sector, remains dominated by the 'austerity’ agenda.
Reduced levels of public sector funding coupled with an increase in demand for services has meant that
the sector is operating in a challenging environment. The Foundation constantly monitors its income and
expenditure, as well as managing its costs, to ensure that value for money and quality of service
provision are maintained.

The nature of the Foundation's income means that it is not over reliant on a small number of funders but
. instead has a wide basket of income sources. Fundralsmg efforts augment the generated income and
have proven, yet again, to be very successful.’

The outlook for the Foundation remains positive, even in the face of this dlfﬁcult environment. The
charity continues to grow both in its ﬁnancral income and the number of beneficiaries accessing its
services.

PUBLIC BENEFIT
The Percy Hedley Foundation is required with its Financial Statements to demonstrate "public benefit".
. Public Benefit is defined by the Charity Commission as:

"The legal requirement that every organisation set up for one or more charitable aims must be able to
demonstrate that its aims are for the public benefit if it is to be recognised, and registered, asa Charity
in England or Wales." :
Charities and Public Benefit, The Charity Commlsswn January 2008

The Foundation's objectives are felt to be fully cons1stent with this concept of public benefit, most
notably the following. chantable purpose listed in the 2006 Charities Act:-

The relief of those.in need, by reason of youth age, 1l]-health dlsabllrty, ﬁnanc1al hardship or other
dlsadvantage

It is believed that the fo]lowing review of activities will demonstrate that the eharity fully meets its
~ public benefit requirements. Further information is also available in Percy Hedley's latest- Annual
Review, Achievement for All, which is now available as both a publication and DVD.

~ TRUSTEES' RESPONSIBILITIES STATEMENT
" The Trustees (who are also the directors of the Percy Hedley Foundation for the purposes of company
~ law) are responsible for preparing the Trustees’ annual report and the financial statements in accordance
with appllcable law and regulations.

-12-
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Company law requires the Trustees to prepare financial statements for each financial year. Under that
law the Trustees have elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).
Under company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and the income and
expenditure of the charitable company for that period. In preparing these financial statements, the
Trustees are required to:

. select suitable accounting policies and then apply them consistently;
»  observe the methods and principles in the Charities SORP;
. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and . > [ fraud and
other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITOR
In so far as the Trustees are aware:

o there is no relevant audit information of which the charitable company's auditor is unaware; and

o the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

AUDITOR
A resolution to re-appoint Ryecroft Glenton as auditor for the ensuing year will be proposed at the
annual general meeting in accordance with section 485 of the Companies Act 2006.

This report, incorporating the strategic report, was approved by the Trustees, in their capacity as
directors and signed on their behalf by:

Al

Mr N Swales
Chairman

26th January 2016

-13-



THE PERCY HEDLEY FOUNDATION
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE PERCY
HEDLEY FOUNDATION

YEAR ENDED 31st AUGUST 2015

We have audited the financial statements of the Percy Hedley Foundation for the year ended
31st August 2015 set out on pages 16 to 40. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

This report is made solely to the charitable company's members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company's members those matters we are required to state to them in an auditor's report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company's members as a
body, for our audit work, for this report, or for the opinions we have formed.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITOR

As explained more fully in the Trustees' Responsibilities Statement set out on pages 12 to 13, the
Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board’s Ethical Standards for Auditors.

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are
appropriate to the company's circumstances and have been consistently applied and adequately
disclosed; the reasonableness of significant accounting estimates made by the Trustees; and the overall
presentation of the financial statements. In addition, we read all the financial and non-financial
information in the Trustees’ annual report to identify material inconsistencies with the audited financial
statements and to identify any information that is apparently materially incorrect based on, or materially
inconsistent with, the knowledge acquired by us in the course of performing the audit . If we become
aware of any apparent material misstatements or inconsistencies we consider the implications for our
report.
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THE PERCY HEDLEY FOUNDATION
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE PERCY

:HEDLEY FOUN_DAT|ON (continued)

YEAR ENDED 31st AUGUST 2015

" OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements:

give a true and fair view of the state of the company's affairs as at 31st August 2015 and of its
incoming resources and application of resources, including the income and expenditure, for the
year then ended; »

have been properly prepared in accordance with Un_ite_d Kingdom Generally Accepted Accounting
Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion the information given in the Trustees’ annual report incorporating the Strategic Report
for the financial year for whxch the financial statements are prepared is consistent with the financial
statements : :

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us
to report to you if, in our opinion:

adequate accounting records have not been kept, or Treturns adequate for our audit have not been
received from branches not visited by us; or: :

the financial statements are not in agreement with the accounting records and returns; or
certain 'disclosures of Trustees' remuneration speciﬁed by law are not made; or

we have not received all the information and explanations we require for our audit.

Detlev Anderson (Senior Statutory Auditor) .
For and on behalf of .

Ryecroft Glenton

Chartered Accountants & Statutory Audltor
32 Portland Terrace

Jesmond

~ Newcastle upon Tyne

NE2 lQP
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THE PERCY HEDLEY FOUNDATION
COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING THE INCOME AND

EXPENDITURE ACCOUNT)
YEAR ENDED 31st AUGUST 2015

Unrestricted
Funds
Note £000
INCOMING RESOURCES
Incoming resources from generated
funds: .
Voluntary income 2 12
Activities for generatmg i
funds 3 364
Investment income 4 40
Incoming resources from o
charitable activities 5 21,572
" TOTAL INCOMING . '
RESOURCES 21,988
RESOURCES EXPENDED
Costs of generating funds:
Fundraising trading: cost of
goods sold and other costs 6 - (91)
Charitable activities 7/8 (20,751)
Governance costs 9 (70)
Other resources expended 10 (209
. TOTAL RESOURCES
* . EXPENDED o (21,116)
- NET INCOMING* -
RESOURCES BEFORE _
TRANSFERS 12 872
" Transfer between funds 22 & 23 2,008
NET INCOME FORTHE S
YEAR BEFORE : 2,880
OTHER RECOGNISED GAIN S
AND LOSSES '
Actuarial losses in respect of -
defined benefit pension schemes (1,634)
. NET MOVEMENT IN FUNDS 1,246
RECONCILIATION OF
FUNDS . .
Total funds brought forward - - 11,701
- TOTAL FUNDS CARRIED o
FORWARD ' 12,947

Restricted
Funds
£000

919

214

- 1,133

(23;)

(233)

900

(2,008)

- (1,108)

R (1,108)

1,258

150

Total Funds
2015
£000

931

364
40

21,786

23,121 -

91)
(20,984)
(70)
(204)

(21,349)
1,772

1,772

(1,634)

138

12,959

13,097

Total Funds
2014
£000

721

305
38

20,668

21,732

(116)
(19,376)
(72)

(19,564)

2,168

2,168

(317)
1,851

11,108

12,959

The Statement of Financial Activities includes all gains:and losses in the year and therefore

a statement of total recognised gains and losses has not been prepared

The notes on pages 19 to 40 form part of these financial statements.
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THE PERCY HEDLEY FOUNDATION

- COMPANY LIMITED BY GUARANTEE
COMPANY REGISTRATION NUMBER: 01855026
BALANCE SHEET
31st AUGUST 2015

2015 2014
Note £000 £000 £000 £000

FIXED ASSETS . :
Tanglb]eassets _ - 14 ‘ 12,320 : 8,880

- CURRENT ASSETS - . o
Debtors ' 15 1,227 2,072
Investments 18 1,899 1,889
_Cash at bank and in hand 4,719 : 5,032

7,845 : : 8,993
CREDITORS: amounts fallmg due . N
within one year _ 17 (2,422) (1,723)

* NET CURRENT ASSETS : 5423 - | 7,270

TOTAL ASSETS LESS CURRENT LIABILITIES ~ 17,743 | 16,150

- CREDITORS: amounts falling due
after more than one year o 18 o (981) S (922)

16,762 | 15,228

PROVISIONS FOR LIABILITIES o :
Pensions . : o 20 ' (3,665) (2,269)

- NET ASSETS D 13,097 12,959

FUNDS: R : .
- Restricted income funds ‘ 22 S 150 ' 1,258
- UNRESTRICTED INCOME FUNDS: . - o
Unrestricted income funds excluding o ' _
pension liability .23 16,612 13,970
Pension reserve : 20 (3,665) - _ (2,269)

‘ TOTAL UNRESTRICTED INCOME : » - .
FUNDS - . C 12,947 11,701

TOTAL FUNDS . . 13,097 . 12,959

These financial statéfnents were approved by the members of the committee on the 26th January 2016
and are signed on their behalf by:

Mr N Swales /) Mr P Wignall

The notes on pages 19 to 40 form part of tr_iese financial statements.
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THE PERCY HEDLEY FOUNDATION
COMPANY LIMITED BY GUARANTEE

CASH FLOW STATEMENT
YEAR ENDED 31st AUGUST 2015 -

2015
Note £000

NET CASH INFLOW FROM
OPERATING ACTIVITIES 27

RETURNS ON INVESTMENTS

AND SERVICING OF FINANCE

Income from other investments 40
Loan interest paid - ‘ 21

Net cash inflow from returns on investments
and servicing of finance

CAPITAL EXPENDITURE

AND FINANCIAL INVESTMENT

Payments to acquire tangible fixed assets (3,666)
Acquisition of other current asset ‘
investments : ' 10)

Net cash outflow froin‘capital expenditure

Cash (outflow)/ inflow before financing

FINANCING _
Net inflow/(outflow) from bank loans 29 21 .

Net cash inﬂow/(outﬂow) from financing

(DECREASE)/INCREASE IN
CASH. . 28

£000

3,323

19

(3,676) |

(334)

21

313)

2014
£000

38
(31

(422)

(18)

(56)

£000

2,484

(440)

2,051

(56)

1,995

STATEMENT OF CHANGES IN RESOURCES APPLIED FOR FIXED ASSETS FOR

- CHARITY USE
- Unrestrictéd Restricted Total Funds Total Funds

Funds Funds 2015 . 2014
£000 . £000 £000 - £000

Net movement for the year - 1,246 (1,108) 138 1,851

Resources used for net acquisitions of : e

tangible fixed assets _ (3,440) - (3,440)

NET MOVEMENT IN FUNDS :

AVAILABLE - FOR FUTURE ' ' .

ACTIVITIES (2,184) (1,118) (3,302) 721

The notes on pages 19 to 40 form part of these financial statements.
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THE PERCY HEDLEY FOUNDATION
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31st AUGUST 2015

1. ACCOUNTING POLICIES
Basis of accounting

The financial statements have been prepared under the historical cost convention and in
accordance with applicable United Kingdom accounting standards, the Statement of
Recommended Practice "Accounting and Reporting by Charmes“ issued in March 2005 (SORP
2005) and the Companies Act 2006.

The Percy Hedley Foundation has a wholly owned subsidiary, NCS Developments Limited. Each
year, consideration is given as to whether users can see a complete picture of the activities of the
organisation without consolidating the financial statements of NCS Developments Limited. As at
31 August 2015, the financial statements have not been consolidated on the grounds of materiality.

Incoming resources

All income is recogmsed in the statement of financial activities when the condltlons for recelpt
have been met and there is reasonable assurance of rece1pt :

Voluntary income

Income by way of donations, grants and gifts to the charity is included in the statement of financial
activities when received. Grants received are credited to the statement of financial activities when
there is entitlement, certainty of receipt and the amount can be measured with sufficient reliability.

Charitable services income

Fees and other income arlsmg from the provxslon of charltable services are accounted for when
earned. :

Fees received in advance -

Fees received during the perlod in respect of perlods after 31 August 2015 are mcluded within
credltors : :

Investment income

Investment income is recognised on a receivable basis.
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- THE PERCY HEDLEY FOUNDATION
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31st AUGUST 2015

1. ACCOUNTING POLICIES (coninued)
Fund accounting

Designated funds

Designated funds are unrestricted funds earmarked by the Trustees for particular purposes. ‘

Unrest'ricted funds

Unrestricted funds are incoming resources received or generated for the charitable purposes. They
are avarlable for use in furtherance of the general objectives of the charity.

Restncted funds

Restricted funds are to be used for specified purposes as laid down by the donor. Expenditure
whrch meets these criteria is ldentlﬁed to the fund, together with a fair allocatlon of overheads and
support costs. - :

Where capital items have been purchased from restricted funds then these assets are capitahsed
the fund is transferred to unrestricted on completion- and the depreciation written off against the
fund over the life of the asset..

Resources expended

Expenditure is recognised when a hablllty is incurred.. Expendlture includes ‘any 1rrecoverable
VAT and is reported as part of the expendlture to which it relates.

Charitable expendlture comprises those costs incurred by the charrty m the delivery of its actlvrtles
and -services for its beneficiaries. It includes both. costs that can be allocated directly to such
actlvmes and those costs of an 1nd1rect nature necessary to support them. '

Governance costs include those incurred in' the governance of the charity and its assets and are
prlmarnly associated with constltutlonal and statutory requlrements : L

All'costs are allocated between the expenditure categorres of the statement of | ﬁnanc1a1 activities on
a basis designed to reflect the use of the resource. Costs relating to a pamcular actlvrty are
allocated directly; others are appomoned reflecting their usage.

leed assets

Al] ﬁxed assets are 1mt1ally recorded at cost
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THE PERCY HEDLEY FOUNDATION
COMPANY LIMITED BY GUARANTEE |

- NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31st AUGUST 2015 -

. 1. ACCOUNTING POLICIES (continued).
Depreciation 3 '

Deprematlon is calculated so as to write off the cost of an asset, less its estimated residual value,
over the useful’ economlc life of that asset as follows:

Freehold Buildings: 40 - 100 years

Leasehold Properties: 100 years or length of lease if less
Refurbishments: 10-15 years

Fixtures, Fi ittings & Equipment: 3 years

Computer Equipment: 3 years -

Motor Vehlcles 3years

Freehold land and assets in the course of constructlon are not depremated
Operatmg lease agreements

Rentals applicable to operatmg leases where substantlally all of the benefits and nsks of ownership
remain with the lessor are charged agamst profits on a stranght lme basis over the penod of the
lease
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THE PERCY HEDLEY FOUNDATION
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31st AUGUST 2015

1. ACCOUNTING POLICIES (confinued)
| Pension costs

Retirement benefits to employees of the Charity are provided by the Teachers' Pension Scheme
(TPS), the Tyne and Wear Local Government Superannuation Scheme (LGSS) and the Percy
Hedley Pension Scheme (PHPS). These are defined benefit schemes which are funded, with the
assets being held separately from the charity.

Contributions to the TPS are charged to the income and expenditure account so as to spread the
cost of pensions over employees' working lives with the Foundation in such a way that the pensnon
cost is a substantially level percentage of current and ﬁjture pensionable payroll.

The contnbutions are determined by qualified actuaries on the basis of triennial valuations using
the projected unit method for the LGSS and PHPS and quinquennial valuations using a prospective
benefit method for the TPS.

The assets of the PHPS are measured using fair value. PHPS liabilities are measured using the
projected unit method and discounted at the current rate of return on a high quality corporate bond
of equivalent term and currency to the liability. The increase in present value of the liabilities of the
scheme expected to arise from employee service in the period is charged to the operating surplus.

The expected return on the scheme's assets and the increase during the period in the present value
of the scheme's liabilities, arising from the.passage of time, are included in pension finance costs.
Actuarial gains .and losses are recognised within the Statement of Financial Activities.

The LGSS is a multi-employer pension scheme. The charity is part of a group of bodies admitted to
the pension scheme whose assets and liabilities are pooled, consequently the charity is unable to
identify its share of the underlying assets and liabilities of the scheme. Accordingly, the charity has
taken advantage of the exemption in FRS 17 and has accounted for its contributions to the scheme
as if it were a defined contribution scheme. :

leed asset investments

Fixed asset investments are included at cost less any provision for permanent diminution in value.
Market value of listed investments is included by disclosure.

Current asset inVe‘stments

Investments are he]d at cost on the balance sheet date and are made up of ﬁxed term deposits and
are held with a fund manager.
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- THE PERCY HEDLEY FOUNDATION
COMPANY LIMITED BY GUARANTEE

| ‘NOTES' TO THE FINANCIAL STATEMENTS
'YEAR ENDED 31st AUGUST 2015 o

1

ACCOUNTING POLICIES (connnued)

F manclal mstruments

Fmancxal liabilities and equity instruments are classified according to the substance of the
contractual arrangements entered into. An equity instrument is any contract that evidences a
residual interest in the assets of the entity after deducting all of its financial llabllmes

Gomg concern

The company has cash resources and has no requirement for external funding for its day to day
activities. The Trustees have a reasonable expectation that the company has adequate resources to
continue in operational existence for the foreseeable future. They continue to believe the going
concern basis of accounting appropriate in preparmg the annual ﬁnanc1a] statements.

VOLUNTARY D\ICOME
| Unrestrictéd Restncted Total Funds Total Funds
Funds Funds 2015 .- 2014
£000 £000 - £000 -£000
Donations , S e
Donations and similar income 12 0 919 931 502
Légécies : o _ ' o
Legacies o : R - R - 219
12 919 931 721

INCOMING RESOURCES FROM ACTIVITIES FOR GENERATING FUNDS

: ,Uhrestricted Total Fixhds Total Funds

—_— — . —_—

Funds . 2015 - 2014

o o £000 £000 000

Fundraising events - o L 364 364 305
INVESTMENT INCOME

. -Unrestriéfed Total Funds Totéi Funds

" Funds 2015 2014

C , . £000 " £000 . £000

Investment income: S 40 40 38
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THE PERCY HEDLEY FOUNDATION
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31st AUGUST 2015

5. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Unrestricted Restricted Total Funds

Funds Funds 2015
s £000 £000 £000

Percy Hedley School 5,557 68 5,625
Leybourne - - 800 10 810
Northern Counties School - 5,202 34 5,236
Sports Academy o 48 - - 48
Chipchase / Ferndene 2,103 - 2,103
Moor View and Tyne House 841 - 841
Day Centre 3,767 Co—- 3,767
Percy Hedley College i 3,150 57 3,207
Conductive Education  © - - 29 - 29
Employability - 45 . 45
PHS Teaching Schools ' 71 - 71
Other _ 4 - 4

21,572 214 21,786

6. FUNDRAISING TRADING: COST OF GOODS SOLD AND OTHER COSTS

Unrestricted Total Funds
Funds 2015
: _ ~£000 £000
Fundraising activities S 91 91

7. COSTS OF CHARITABLE ACTIVITIES BY FUND TYPE

Unrestricted Restricted Total Funds

Funds Funds 2015
o o £000 £000 . £000

Percy Hedley School 5,086 45 5,131
Leybourne . 699 - 699
Northern Counties School - 4,399 39 4,438
PHS Teaching Schools , 66 - - 66
Chipchase and Ferndene C2,119 - 2,119
Moor View and Tyne House - 743 - 1743
Day Centre . 3,616 - 3,616
Percy Hedley College 2,692 51 2,743
Employability ' - 91 91
Sports Academy - o 96 7 103
Conductive Education 25 - 25
Support costs 1,210 - 1,210

20,751 233 20,984

Total Funds
2014
£000
5,319
788
4,569
61
2,528
1,202
3,053
2,949
44
147

8

120,668

Total Funds
2014

£000
116

Total Funds
2014

- £000
4,627
677
3,723

1,903

705
3,507
2,382
- 130
- 92

27
1,603

19,376
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-THE PERCY HEDLEY FOUNDATION
- COMPANY LIMITED BY GUARANTEE

NOTES TO THE AFINANClA'L'AS'TATEMENTS
" YEAR ENDED 31st AUGUST 2015

8. COSTS OF CHARITABLE ACTIVITIES BY ACTIVITY TYPE

. Provision of o o
Charitable . Support Total Funds Total Funds

Services costs 12015 2014

£000 £000 '£000 £000

Percy Hedley School - 5,131 S 5,131 . 4,633
Leybourne - ‘ ' 699 . o= 699 © 677
Northern Counties School . _ 4,438 - - 4 438 3,721
PHS Teaching Schools  * -~ 66 - - 66 -
Chipchase and Ferndene 2,119 - 2,119 " 1,903
Moor View and Tyne House - 743 - 743 " 705
Day Centre o 3,616 ~ 3,616 3,507
Percy Hedley College  :* . - 2,743 - 2,743 2,382
Employability - . o 91 - 91 .130
Sports Academy. . 103 = 103 .91
Conductive Education T 25 - - 25 27
Support costs o = 1,210 1,210 1,600

19,774 1210 : 20984 19,376

9. GOVERNANCE COSTS .

Unrestricted :Total Funds Total Funds

Funds - 2015 . 2014

L o _ £000 £000 £000
Accountancy fees R . 18 18 14
Audit fees - 12 12 o1
Legal fees @ . 19 19 16
Interest payable _— o o 21 21 31
' 70 70 72

© 10. OTHER RESOURCES EXPENDED

" Unrestricted Total Fm’ids Total Funds

Funds . 2015 - 2014
‘ : £000 £000  £000

Losses on dlsposal of tanglble fixed assets for ‘ S '
charity's own use . G 204 204 -

The loss on dlsposal of tangible fixed assets arises, primarily, ﬂom areview held during the year to
identify and write off those assets no longer held by the chanty :
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AATHEPERCYHEDLEYFOUNDAﬂON
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31st AUGUST 2015 3

11. ANALYSIS OF SUPPORT COSTS . -

12.

13.

Depreciation

Wages and salaries

Employers NIC

Pension costs

Other establishment costs

Motor and travel costs

Telephone

Other office costs _

Other costs including governance
FRS17 pension costs

NET INCOMING RESOURCES FOR THE YEAR

This is stated after charging:

Employer pension contributions

Depreciation

Auditors' remuneration: _
--audit of the financial statements

Operating Leases . :

STAFF COSTS AND REMUNERATION
Total staff costs were as follows: -
Wages .and salaries

Social security costs
Other pension costs

2015
£000
14,962

1,050

1,203
17,215

Support
costs
£000

5
885
84
212
158
11

3

88

2

(238)

1,210

Total 2014
£000
505
- 680
62
182
187
Sy
4
22
9
- (58)

1,600

.72014
£000
13,198
1,121
15,225
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THE PERCY HEDLEY FOUNDATION
COMPANY LIMITED BY GUARANTEE

. NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31st AUGUST 2015

13. STAFF COSTS AND REMUNERATION (continued) -

Trustees' remuneration
None of the Trustees received any remuneration during the period. Expenses, relating to travellmg
of £nil (2014 £nil) in total were reimbursed.

. Included within insurance is an annual charge of £2,675 (2014: £2,675) for Trustees Indemmty
lnsurance :

Other pension costs above represent the amount contributed by the employer mcluded in resources
expended in the statement of financial activities and does not include amounts included in other
recognised gains and losses (see note 20). -

Particulars of employees: :
The average number of employees durmg the year was as follows: o _
2015 2014

o . ' _ No : No
Operational staff ' : 778 _ 692
Admin and support Co . 50 : 52
Management o 4 . 4

o 829 748

The full time equivalent number of employees within the Foundation is 743 (2014: 640).

The number of employees whose remuneration for the year fell within the following bands, were:

2015 2014

Co No . No
£60,000 to £69,999 3 )
£70,000 to £79,999 1 1
£80,000 to £89,999 1 1
£110,000 to £119,999 1 1
6 5

Of the above employees 3 are members of the Teachers Pension Scheme. (2014 2) and 2 are
members of the Percy Hedley Pension Scheme (2014: 2).
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THE PERCY HEDLEY FOUNDATION
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31st AUGUST 2015

14. TANGIBLE FIXED ASSETS

Freehold
property & Leasehold Fixtures & Assets Under Other
Refurbishment  Property Fittings Construction ~ Assets Total
£000 £000 £000 £000 £000 £000

COST : o :
At 1 Sep 2014 5,387 6,307 160 19 - 358 12,231
Additions 469 135 50 2,844 - 702 4,200
Disposals : (391) - - C- - 391)
At 31 Aug 2015 5,465 6,442 210 ‘ 2;863 - 1,060 16,040
DEPRECIATION ‘
At1 Sep2014 1,816 1,353 70 - 112 3,351
Charge for the . , ' :
year - 269 79 42 - 166 556
On disposals (187) - - - . - (187)
At31 Aug 2015 1,898 1,432 112 g 278 3,720
NET BOOK VALUE = .
At 31 Aug 2015 3,567 5,010 98 2,863 782 12,320
At 31 Aug 2014 3,571 4,954 90 19 246 8,880
INVESTMENTS

During the yeér fhe foundation held a £1 unrestricted investment (2014: £1).

The investment comprisés a holding of 100% of the issued ordinary sha'reAcapital of NCS
Developments Limited, a company incorporated and registered in England and Wales. The
principal activity of this company is the lease of a hydrotherapy pool. ‘

The aggregate share <:apita]t and reserves of NCS Developments Limited are £nil at 31st August
2015 (2014: £403). The loss for the year ended 31st August 2015 was £304 (2014: £nil). .-
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THE PERCY HEDLEY FOUNDATION
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31st AUGUST 2015 .

5. DEBTORS

o L ~ £000 _ £000
Trade debtors o 1,048 i 1,738
Other debtors - = . - .5 ' 4
Prepayments o 174 - -330
| | | 1,227 2,072
'16. INVESTMENTS o

2015 2014
o S S £000 B £000
Investments ' 1,899 ' 1,889

Investments are cash depos1ts held at the bank.

17. CREDITORS Amounts fallmg due within one year |

| 2015 3014
L o S £000 o £000
Bank Joans and overdrafts: - . 19 . 57
Trade creditors ’ 937 . 292
PAYE and social security : : 314 . 276
Pension contributions . o 132 T 130
Other creditors R o 120 o 133
Accruals S - 311 . 194
Deferred income e 589 . 641

2,422 o 1,723

Deferred income fe‘present fees received that relate to attendance for future periods.

The following liabilities dlsclosed under creditors fa]lmg due w1thm one year are secured by the

company:
2015'f | 2014

L _ S £000 . - £000
Bank loans and overdrafts - e 19 Co 57

' 18. CREDITORS: Amounts falling due after more than one year - : R
' | 205 o 2014

o . - £000 c  £000
Bank loans and overdrafts 981 C922

—— b
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THE PERCY HEDLEY FOUNDATION

COMPANY LIMITED BY GUARANTEE

- NOTES TO THE FINANCIAL STATEMENTS

" YEAR ENDED 31st AUGUST 2015

T

-. 18. CREDITORS: Amounts falling due after more than one year (continued)

The following liabilities dlsclosed under credltors fallmg due after more than one year are secured
by the company

2015 2014

' o £000  £000

Crown Mortgage o T - S 305
Social Investment Business: Loan , - o 617
Barclays Refinance S 981 -
981 . 922

During the year the mortgages held with Crown and Social Investment Business were redeemed
and replaced with a single mortgage with Barclays. This new loan is secured upon Percy Hedley
Foundation freehold and leasehold buildings. The term remaining on the loan is 4 years and 8
months with interest charged at 1.85% above base rate. The ratio of loan to assets over which they
are secured is 10%. : :

CREDITORS - CAPITAL INSTRUMENTS

Cred;tors include finance capltal which is due for repayment as follows:

2015 ‘ 2014
, £000 £000

Amounts repayable: : : :
In one year or less or on demand . 19 57
In: more than one year but not more than two years .- . - 56 s 57
In more than two years but not more than ﬁve years 925 . - 229
In more than five years o - . 636

' 1,000 - 979
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THE PERCY HEDLEY FOUNDATION
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31st AUGUST 2015

20. PENSION AND OTHER POST-RETIREMENT BENEFITS .
The charity's employees belong to 3 principal pension schemes: The Teachers' Pensions Scheme
England and Wales ("The TPS"); the Tyne and Wear Local Government Superannuation Scheme
("LGSS"); and the Percy Hedley Pension Scheme ("PHPS"). All are defined-benefit schemes.
During the period, the PHPS was c]osed to new members, being replaced with a deﬁned
contribution scheme.

Teachers' Pensions Scheme

The school participates in the teachers' pension scheme (England and Wales) ("the TPS"), for its
teaching staff. This is a multi-employer defined benefits pension scheme and it is not possible or
appropriate to consistently identify the liabilities of the TPS which are attributable to the school.
As required by FRS17 "retirement benefits", the school accounts for this scheme as if it were a
defined contribution scheme. The pension charge for the year includes contributions payable to the
TPS of £237,000-(2014: £216,000). At the year end £21,000 (2014 - £18,000) was accrued in
respect of contributions to thlS scheme

On 4 July 2012 the Chief Secretary to the Treasury confirmed that the government would be taking
forward legislation based on the reformed scheme design for The Teachers' Pension Scheme to be
introduced in 2015 as set out in the Teachers' Pension Scheme - proposed final agreement ("the
TPS agreement"). The TPS agreement sets out the main parameters for both the provision of future
pension benefits and the structuring of the future contributions to the TPS including the basis for
increasing average employee contribution rates up to 2015. o

On 31 January 2013, the Department for Education published the outcome of the consultation on
further contributions increases that will apply to members of the TPS in financial year 2014-15 as
well as the removal of provisions governing scheme valuations and cap and share arrangements. A
revised eight tier salary and employee contribution rate structure has been introduced from 1 April
2013 with employee rates varying between 6.4% and 11.2%. Employer contributions will continue
for this period at the current rate 14.1%.

On 25 April 2013 the public service pensions act 2013 was enacted and provides the arrangements
for managing the future TPS costs, including a requirement for scheme regulations which must set
an employer cost cap which will be required to be in accordance with Treasury directions. In light
of the new arrangements for setting contribution rates the government has concluded that there is
now no need to carry out the currently suspended TPS actuarial review or the cap and share
processes.

Local Government Superannuation Scheme

The LGSS is a funded defined benefit scheme, with the assets held in separate trustee administered
funds. The total contribution made for the period was £189,000 (2014: £192,000) of which
employers' contributions totalled £162,000 (2014: £162,000) and employees' contributions totalled
£27,000 (2014: £26,000). The employers contribution included an additional payment of £53,000
(2014: £64 000) in respect of past service deficit.
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The pensions cost is assessed every three years in accordance with the advice of a qualified
independent actuary. The assumptions and other data that have the most significant effect on the
determination of the contribution levels are as follows:

_-Latest actuarial valuation: 31 March 2013

Actuarial method: Projected Unit

Investment returns per annum: 5.15% per annum

Pension increases per annum: 2.4% per annum
-Salary scale increases per annum: 3.9% per annum

Market value of assets at date of last valuation: £5,432 million

Proportion of members' accrued benefits covered by the actuarial value of the assets: 81.6%
Deficit funding period for Percy Hedley: 22 years
_Future contribution rate 1st April 2014 to 31st March 2017 for Percy Hedley: 25.6%
* (previously 23.9%)

Addmonal monetary amounts for Percy Hedley:
- 2014: £52,000

e 12015: £54,000

e 2016: £56,100

Under the definitions set out in Financial Reportlng Standard 17 (Retirement Benefits), the LGSS
is a multi-employer pension scheme. The charity is unable to identify its share of the underlying
assets and llabllmes of the scheme. :

Accordingly, the charlty has taken advantage of the exemption in FRS 17 and has accounted for its
contributions to the scheme as if it were a defined contribution scheme. The charity has set out
above the information available.on the deficit in the scheme and the implications for the charity in
terms of anticipated contribution rates.

Percy Hedley:Pénsion Scheme

The last full actuarial valuation of this scheme was carried out by a qualified independent actuary
as at 31 March 2014 and updated on an approximate basis to 31 August 2015 by a qualified
Actuary C

The contributions made by the emp]oyer over the financial period have been £628, 000 (2014:
£607,000).

The: amounts recogmsed in the statement of financial activities are as follows:

2015 2014
- £000 ~ £000
Total operating charge o
in resources expended

Current service cost - o 497 511
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Arnonnts included in other ﬁnance cost :
: 2015 2014

D : . £000 . .£000
Expected return on scheme assets B ~ (885) (777)
Interest on scheme liabilities S 770 814
Other finance cost- o ': L (115) - 37
Total charge to the statement of financial activities : - 382 548
The amounts recognised in the balance sheet are as follows: :
o ' 2015 2014
: o £000 £000
Present value of funded obhgatlons . . (21,347) (19,695)
Fair value of scheme assets . B 17,682 17,426
Net~pe_nsxon hablhty _ : ' . s (3,665) " (2,269)
Changes in the present value of the defmed benefit obllgatlon scheme are as follows -
: 2015 . 2014
- ‘ : o .£000 £000
Opening defined benefit obligation S 19,695 18,391
Current service cost o : 497 . 511
Interest on scheme'liabilities S . 770 - 814
Actuarial loss -+ S . SRR 802 271
Contributions by scheme pammpants S 164 200
Benefits pa1d _ _ s _ " (581) - (492)
Closing defined benefit obligation . L 21,347 19,695
Changes in the fair value of scheme assets are as follqwe: o
- - 2015 2014
o C £000 .~ £000
Opening fair value of scheme assets - o 17,426 16,381
Expected return on scheme assets C . 885 777
Contributions by employer . o . 620 - 606
Contributions by'scheme participants - ° S 164 200
Actuarial (loss)/gain N o N o (832) © (46)
Benefits paid S S .(581) (492)
Cioéing fair value of scheme assets . 4 - . 17,682 17,426
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The fair value of the major categories of scheme assets are as follows:

Other equities
Other debt instruments
Cash

Fair value of scheme assets

The principal actuarial assumptions as at the balance sheet date were:

Discount rate

Rate of increase in salaries:

Rate of increase in pensions in payment
Inflation

Revaluation rate for deferred pensioners

2015
£000
16,952

730
17,682

2015

TN WNN A

Mortality rates used have been taken from the institute and faculty of actuaries.

2014
£000
10,991
5,401

1,034

17,426

2014

NN

Pension scheme liabilities are measured on an actuarial basis using the projected unit valuation
method. Discount rates have been calculated using the yield on the markrt iBoxx £ corporates AA
15+ years index, adjusted to allow for the duration of the scheme liabilities (approxxmately 20
years). As at 31 st August 2015 the rate was approximately 3.64% (2014: 3.74%).

Amounts for the current and previous four perlods are as follows:

2015 2014 2013

£000 ~ £000 £000
Defined benefit - .
obligation (21,347) (19,695) (18,391)
Fair value of scheme -
assets S 17,682 - 17,426 16,381
Deficit in the scheme (3,665) . (2,269) (2,01 0)A
Experience adjustments 249 18'3 - 434

on scheme liabilities —_

2012
£000

(18,878)
14,972

(3,906)
618

2011
£000

(17,206)

13,267

(3,939)
(28)
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21. COMMITMENTS UNDER OPERATIN G LEASES

At 31 Aug 2015 the company had annual commltments under non-cancellable operatmg leases as

set out below.
Land and bmldmgs

2015 2014
£ 4 '
Operating leases which expire: o .
Within 1 year =~ - . e - 55
Within 2 to 5 years- o 79 . G-
After more than 5 years T , 15 . 15
S 94 c 70
22. RESTRICTED INCOME FUNDS
_ Outgoing- ‘
Balalicelaft Incoming resources and Balance at
1 Sep 2014 resources - - Transfers 31 Aug 2015
E : £000 - £000 £000 - £000
Karten Foundation L 2 o - = 2
Sports Equipment Fund 7 - @) -
Employability. Project 45 4 90) o=
Tim Carter Appeal S 331 .25 (356). ' -
Centre of Excellence - © - - E
restricted - o . 439 878 (1,317) -
Education Funding S S o
Authority Grants o 359 , 129 ° (384) - 104
British Council - Comenius - 19 S = 7 12
PH Bursary Income o .23 S 29 (40) 12
Mini bus appeal - . 30 100 (40) -
Pedal for Percy - _ S , 6 - .9
Employability iMUSE = - o1 - 11
o o 1,258 L1330 (2,24)) . 150
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22. RESTRICTED INCOME FUNDS (continued)

The Percy Hedley Foundation Capital Appeal aims to raise money for the development of a new
hydrotherapy pool and on site purpose built residential accommodation for Percy Hedley School.
The building of the hydrotherapy pool has been supported, since its inception by The Tim Carter
Appeal, in association with Sunderland Football Club and these funds have now been spent on the
development. Both the hydrotherapy pool and the children's residential are expected to be brought
into use in early 2016.

Percy Hedley School, Northern Counties School and Percy Hedley College receive income from
the Education Funding Authority towards the education of our children and young people. This
fund includes grants that are set aside specifically for new sports equipment, building maintenance
improvements and for general use within the schools and college.

The transfers between restricted and unrestricted funds shown in the Statement of Financial
Activities shows the capital expenditure as these funds are used for the purposes they were given to
the Foundation.

The Karten Foundation provides funding to cover multimedia and printing costs in our Able 2
adult services project.

The Sports Equipment Fund provides valuable support in providing for some of the specialist
sporting equipment used within the Percy Hedley Sports Academy. The fund has been spent during
the year to replace equipment used by Northern Thunder our powerchair football team.

The Employability Project funded by a Big Lottery grant has been set up to develop employment
opportunities for disabled people in the form of visits, work experience, placement and actual
employment. In March 2015, the project received an extension to continue its valuable work for a
further two years. o

The British Council Comenius has provided a contribution towards the costs of a Percy Hedley
led project which seeks to evaluate and improve Conductive Education practice on an international
basis.

The Percy Hedley Bursary Fund has been set up to award discretionary bursaries to any student
that is facing genuine financial barriers to participating in school or college activities.

The Pedal for Percy Challenge Fund aims to raise money for the installation of a new sensory
room at Percy Hedley School. In 2014, the Foundation received a number of grants towards 2
minibuses for use in Percy Hedley School and children's residential home, delivery of which was
taken in the early part of the financial year.

The Employability iMUSE fund was set up following a donation from John Lewis Partnership.
The aim of this project is to create work placements and experience for disabled people within a
mobile service that will allow iMUSE technology (a relaxation based therapeutic activity which
uses music and vibration) to be more accessible to disabled people across the region.
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23. UNRESTRICTED INCOME FUNDS

Incoming Outgoing
Balance at resources and resources and Gains and Balance at
1 Sep 2014 transfers transfers losses 31 Aug 2015
. £000 £000 £000 £000 .£000
Designated '
Chipchase Fund 20 ' - - ~ 20
PHF Capital o
Appeal 669 _ 92 (501) - 260
Pension Fund 988 20 - -~ 1,008
Unrestricted ’ ’ _
Pension Scheme
Deficit (2,269) 620 . - (382 (1,634) (3,665)
General Funds 12,293 123,264 (20,233) - 15,324
11,701 23,996 (21,116) (1,634) - 12,947

In the prior year an unrestricted legacy was received, however a de51gnat10n of part of the money
was made to Chipchase House as the donor had links to that service.

The Trustees have made specific provision for the Foundation's obligations to make additional
payments to the Tyne and Wear Local Government Superannuanon Scheme (LLGSS). The LGSS is
a multi-employer pension scheme and the charity is part of a group of bodies admitted to the
pension scheme whose assets and liabilities are pooled, consequently the charity is unable to
identify its share of the underlying assets and liabilities of the scheme. Accordingly, the charity has
taken advantage of the exemption under FRS 17 and has accounted for its contributions to the
scheme as if it were a defined contribution scheme. A designated reserve of £1,008,000 (2014:
£988,000) equivalent to the charity's future expected additional contributions towards ‘the past
serv1ce deficiency has been set aside. A :

The Foundatlon s Capital Appeal Fund was set up in 2013 and represents income from fundraising
activities that has been set aside to support the development of a new hydrotherapy pool and on-site
purpose built residential home. A further £92,000 has been designated to the Capital Appeal this
year which represents the Foundation's general fundraising activities, and a total of £500,860 has
been spent on bringing these buildings mto use, included in transfers, which is expected to be

completed in early 2016.
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- 24,

25.

' 26.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

- Tangible Net current Long term

fixed assets assets liabilities Total
. £000 £000 - £000 £000
Restricted Income Funds: ‘
Karten Foundation : - 2 - 2
Education Funding Authority Grants - 104 - 104
British Council - Comenius - 12 - 12
PH Bursary Income - 12 - 12
Pedal for Percy - 9 - 9
Employability iMUSE - 11 - 11
| . - 150 - 150
Unrestricted Income Funds: .

" Designated Funds _ - 1,288 - 1,288
Pension Scheme Deficit ' - - (3,665) (3,665)
General Funds , 12,320 3,985 (981) 15,324

12,320 5,273 (4,646) . 12,947
Total Funds ' 12,320 5,423 (4,646) 13,097

U

RELATED PARTY TRANSACTIONS

During the accounting period, no trading took place between Percy Hedley ‘Foundation and its
100% subsidiary NCS Developments lelted

Purchases from NCS Developments lelted during the year to 31st August 2014 £27,740. Sales to
NCS Developments Limited during the year to 31st August 2014 were £26,250.

The amount owed to Percy Hedley Foundation by NCS Deve]opments Limited at 31st August
2015 was £374 (2014: £403). :

During the year the Foundation received services to a value of £1 5,884 (2014: £3,534) from ITPS
Communications Ltd, a company for whom one of our Trustees is also a director.

COMPANY LIMITED BY GUARANTEE

The share capital of the corhpéuiy is £nil. The company is limited by guarantee with each member
agreeing to contribute up to £1 each in the event of the company bemg wound up within one year of
cessation of membershlp
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27.

.28

29.

RECONCILIATION OF. NET INCOMING RESOURCES BEFORE. TRANSFERS TO
NET CASH INFLOW FROM OPERATING ACTIVITIES .

2015 . 2014

: : £000 _— £000

Net incoming resources before ‘ . o ' C

transfers o S 1,772° 2,168
Income from investments e A 40) ' . (38)
Loss on disposal of fixed assets o 203 s -
Depreciation ' I 556 N 835
Decrease/(Increase) in debtors o 846 . 1 (627)
Increase in creditors . 203 . . 173
Pension provision adjustment o (238) S (58)
Interest Payable o - O 21 L 31
Net cash inflow. fror‘n operating o S Lol
activities o _ e ‘ 3,323 - ‘ 12,484

RECONCILIATION OF NET CASH FLOW MOVEMENT TO MOVEMENT IN NET
FUNDS

2015 . 2014

: L £000 . - ~£000
(Decrease)/increase in cash in the period - (313). - 1,706
Cash inflow/outflow from bank loans - 1) — 57
Cash-used to increase short term investments L 10 . 18
Change in net funds ) o (329). - 1,781
Net funds at 1 Sep 2014 o 5942 . .- 3,872
Net furids at 31 Aug 2015 . - Ll 5618 L 5,942
FINANCING .

2015, 2014
R £000 .1£000
Repayment of bank loans - * - S 979) T (56)
Receipts from new bank loans . o 1,000 o -
| . 21 . (56)
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30.

31.

32,

33.

ANALYSIS OF CHANGES IN NET FUNDS |
1Sep 14 - Cash flows 31 Aug15

o o _ . £000 £000 £000
Cash in hand and at bank .= . G 5,032 L(313) 4,719
Debt due within | year o 57 38 - (19)
Debt due after 1 year : ' L (922) . (59) T (981)

- ‘ L 979) 3 (1,000)
Current asset in_vestiments B 1,889 ° 10 - 1,899
5,942 (324) 5,618

CAPITAL COMMITMENTS

Capital commitments contracted for but not provided for.in the financial statements are as follows:

2015 - 12014
Assets in the course of construction L 1,398 . ‘ 145

ThlS commitment relates to the constructnon of the hydro therapy pool and resndentlal unit at Percy
Hedley School Klllmgworth : .

ULTIMATE CONTROLLING PARTY

In the opinion of the trustees there is no ultlmate controllmg party other than the Trustees
themselves ; A :

POST BALANCE SHEET EVENTS
The Foundation’s pohcy is to record fixed assets at cost. A proper'ty owned by the Foundatlon at

a cost of £nil and marketed for sale at the year end was sold in December for £187,450. The
income will be recogmsed within the 2016 financial statements.
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