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OVERVIEW

At the heart of our community

Fuller's pubs and hotels have been at the heart of therr communities for over
175 years and the coronavirus pandemic has brought the special place that pubs
hold in the nation's heart to the fore. During the past year, our pubs and the
armazing teams that work n themn have fed key workers, looked after the homeless,
run cemmunity stores and helped out at vaccine centres,

But communities are not just your local neighbourhood. Our team members
are a community of thew own, as are our customers, our supplers and our
shareholders. All are of equal iImportance and throughout this report we want
to show you how we work with these communities.

Never has the enduring appeal of the great British pub been so strong and,
across the Fuller's estate, we are looking forward ta continuing to serve
our communities for many years to come.



Financial and Operational Summary

Reslient performance in an extraordinsry yoar that started and erded with our enure
pub estate closed, and with sacul distancing for 16 months Lo date

Closare of the entire estale for average of 71% of the year due to Covid restnictizns

High customer demand whi'e wiles were open gives us canfidence in aur abil ty
to rebound strongly as restrclions sre eased

Busness remains F\rm|y undcrpmned b). Qur predommate‘y frezhold extate of 1coric,

high Guality pubs and hotels

Proactive £32 mill.ar equlty Isayc ~.u:ce:,s{u\\y compleLerj i1 /\pr|| 202710 \trerugthcﬂ
the Balance Sheet and ensure the Company exits the pandem.c in the bast
PO‘W\HF‘ [rsition

Ne full year dvidend proposed in | ght of pardermic impact an trading performance,
butintention to retarn Lo progressive dividend pelicy at the 1ppropr ate Ume

1 Netof expenses.
Strategic Update
Corpnuedinvestrentin ous predominately freeho d estate dunng periods of enforced

closure to ensare we reopened in exce lent condinon, ncluding 10 transformationsl
refurbishrment schermcs and one new openirg - The White Horse, Wemiley

SLr:\hg porformdnc-:’ incur I"Qtelc. and pubs vtk roors, whon rostrictions perrmtt—sd,
barclit pg from a strong boom in stoycations

Comp'eted the integrat.on of Cotowold nns & Hotels, wh ch bas delvered
immed-ate benefits

Tranwzicnal Services Agreemeny with Asahr successfully completed

Sueeessful roll out of dlgltj‘ solut ons such as Order & Poy und enbunced central booking
systern, improving the d gitsl Customer journey

Strearlnad teams both at house level and in our support centre ready to deliver
future growth

FY 2021 SRS

fm L
Reverue and other income 73.4 3187
EBITDA (3.1 539
Group statwtory (lows)/prof © before tax ' (592) 1662
Basic (lossdiearrungs per share’ (87.31)p o 5.81p
Adjusted (!o%s)t’pr'of‘lt belore tax? (48.7) 194
Net debt excluding lesve Labilie - 2181 1789

Al figures above are fram continuing operations except for Group statutory {loss)/profit before tax which
includes discontinued operations,

1 Earnings before separately disclosed items, interest. tax, depreciation and amartisation.

2 Per 40p ‘A or ‘Cordinary share.

3 Adjusted (loss)/profit before tax s the {loss)profit before tax excluding separately disclosed items.

4 Net debt comprises cash and short-term deposits, bank overdraft, bank loans, CCFF, debenture stock
and preference shares.
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I'm not sure that even the most robust

of business continuity exercises could have
prepared us, the industry or the country,
For the year that we have just endured.
Being Chairman of a closed hospitality
business has been challenging throughout,
frustrating most of the time, and yet often
very rewarding due to the amazing team
of people that work at Fullers.

larn delignied to see the way Simon and the
Excoutive learm have used this extracrdinary
periad el erflorced ciosure to review, plan
and implerment new ways of warking, whicn
s enabled the Compuny to emerge from
the pandemic an even stronger business,
The roll oul of dig-al imibiaties such as
Order & Pay improve the expenence Tor
aur customers and are developments that
add value Lo the business.

Meanwhile, the investment we have made
in providing stunning beer gardens and
outside trading space has increased the
rurmber of covers in some of our most
popu’sr pubs and will make the alfresco
exper erce more appeding for our
customers throughout the wheole year,

We have kept all our peaple at our heart
duning the last year - thasein our pubs
and hotels, the support centre team, and
our Tenants - provid ng supportin aw de
variety of forms. i am proud of the acuians
the team have taken during the yesr from
the decision to top up furlough payrments
to ensure everyone recerved 80% of their
wages and the salary sacnbice made in the
frstlockdown by the Board and Executive
Team, to the suspension of commercial

rent for our Tenants.

Our People Team has provided sccass to
emotional ard financial support for team
members who need it, and access to onl ne
trorung for those team mernbers who
wartad an additional stimulus during the
long rmonths of lockdown. Meunwhile
Simon has provlded Feguhir video b\og\ tc
keep the crure team informed, up to date
and, lrequently, entertained while our
team members and Tenants have played
(‘lCti\dC‘ FD|E'\ n Lhelr camrnunities Prc}\/ld'ng
me s for the homeless, working in vaccine
centres and undertaking numerous

voiunteerl'}g OPPOI’[UF‘\UE“..

During the year, we anncunced the
departure of our Finance Director
Adam Councell, who will be returring
to the services sector later in the year

“Fuller’s is a company
that has always prided
itself on its long-term
strategy and vision, and
that continues to stand

us in good stead and

remains uncha nged.”

Equity raise net of expenses

£52m

Covid Corporate Financing Facility
accessed

£100m
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Adf]m Ml mr‘ldc AN \mpGF Ll‘]”L dﬂd \.’a:u(‘d
contrbution to Ful'er’s during are of the
most difficult chapters im its history and
wWe tl"lr]ﬁk h\rﬁ r]ﬂd W Sh h\rﬂ \NOH m h‘r‘ e
role Post year end, we were delighte

to announce that Nel Srith, o highly
expenenced Finance Directar vihe has
spent muck of his career in the pub sector,
wall be joimng us later in the year. Nail wll
pe an excollent addition to Fuler’s, the
Executive Team and the Board and we lock
forward Lo welcoming him to the Fulier’s
farmily and work ng closely with him

the future

Fuller's 1s a company that has always prided
isell onits long-term strategy and wision,
and that continues to stand us in good
stead and remans unchanged. Our
predominately frechald estate proviges
the buse For our busiress and, while we
may tweak the tactics n the snort term

to reflect ever-chang rg s tuations, we are
excited about getung back on track to
continue Lo de ver Qur.ang-term strategy
and return to growth,

Trading w-th soc.al distancing s Lke

trading with e arm bahind your back srd,
in light of the year we nave just endured,
W ha‘fe hﬂd to [dke Actiors th(]t Aarg
cutside the norm, These relude the equity
ralse undertaken ut the start of the now
fimancial year and the decision not to
propase a dwidend th s year. [ reshse the
iatter s disappointing for our sharcholdeors
and | thank them for their ongeing
understanding in these difficult Limes.

The Board recogriscs theimportance

of dwnidends Lo cur sharcholders and hopes
to resumc dividend payments ence the
busingss 1 again trading prafitably on

4 sustainod basis.

[ would Iike to thank all my colleagues at
Fuller's for their layalty and perseverance
in the face of this unprecedented
pandern.c, snd the'r enthusigsm Lo get
Back totharrole crwe\commg and
entertdining our cUstomMers once Jgdan

Aae/ s/

MICHAEL TURNER
CHAIRMAN

8 July 2021
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STRATEGIC REPQRT

At the heart of our community

SUPPORTING OUR CUSTOMERS

Creating beautiful, future proof
spaces so families and friends can
reunite and relax

The various restrictions imposed during the year on our
business have been difficult to negotiate for both our teams
and our customers — but out of adversity comes innovation

and adaptation. Gardens have become more important
than ever and we've carried out a wide range of investments
in our pub gardens and outside spaces during the year with

gazebos, purpose built structures and jumberellas making
these beautiful spaces even better - Yike this one at

The Mayfly in Stockbridge. Going out and staying out

has never been more enjoyable.
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OUR PURPOSE:

Happy teams serving
happy customers

OUR VISION;

We create exceptional
experiences full

of style and spirit —
characterful pubs and
hotels where everyone
feels they belong...
and where people
leave happier than
when they arrived

The Antelope, Belgravia

Doing the right thing has never been more
important ond our teams have strived to ensure
that we keep our customers - ond ourselves - sofe
and secure with additional clecning, face mosks
ond foshings of senitiser,

STRATEGIC REPORT

At a Glance

QUR YALUES:

1

.

. Doing things

the right way

Deep pride and genuine enjoyment
for the business we're in

Integrity, quality, care and attention
to detzil in everything we do

Total dedication and passion for
everything we do

Also about doing the right thing, not
Just doing things in the right way

- Bringing a positive ‘can do’ attitude te

any challenge, always going above and
beyond for our customers.

3. Celebrating individuality

« Nurturing the individuality, spirit

and unique character of each person,
pub and bedroom, because that’s
what makes us spectal

Believing that st’s the individuals

who create a great experience...

and make that experience come alive
Embracing the freedom of thought,
creativity and diverse personalities
that make us who we are

Where everyone can be who they are..
and make a real difference.

6
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The Alice Lisle, Ringwood
The Fufler’s family 1s @ huge coflection of smalfer
famihies — 0 each one of our pubs and hotels.

2. Being part of the Family

« A'family business', in the
broadest sense

-

Bringing a family ethos and feeling
to how we wark — one team pulling
together, in each pub and hotel, and
also together across Fuller’s
+ Awarm sense of belonging - everyone
together, including our customers
« Where every member of the Family s
valued for bringing something special
+ Looking out for each other, in
a warm environment built on trust
and empowerment
» Supporting and respecting each other..
and challenging when needed
» Taking tha long-term view, not always
about short-term gain.



4. Always asking
what’s next?

« Always asking what's next?... for
our people, for our customers,
for our pubs and hotels

+ Avrestless passion to continuously
improve, experiment and make
things better

« Encouraging new ideas and
creativity in our people

+ Qutward locking, in touch with
our market and customers

+ Always changing for the better,
but never changing for change’s sake

+ Embracing the best from our past,
thinking creatively abeut our future,

Number of employees at year end

3,/64

The Swan, Cotswold Inns & Hotels
Qur purchase of Cotswold Inns & Hotels included
The Swan at Bibury, one of the ared’s true gems.

The Bear, Oxford

Weil, we do encourage people to celebrate their
individuality, as can be seen here at The Bearin
Oxford - whoever the masked beor 15, we promise
the welcome will be friendly.

Managed Pubs and Tenanted Inns (%)

32%

Fuller's Managed Pubs and Hotels within

the M25

Fuller’s Tenanted Inns within the M25 13%

Fuller's Managed Pubs and Hotels 23%

outside the M25

Fuller’s Temanted Inns outside the M25 32%
Revenue by division (%)

Fuller’s Tenanted Inns 13%

Fuller's Managed Pubs and Hotels 87%
Analysis of Managed revenue - Rural/Suburban/Urban (%)

Rural 30%

Suburban 48%

Urban 2%

Our geographic reach throughout the South East
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SUPPORTING QUR NEIGHBOURHOODS

Keepéng doors open to serve
and support the local community,
and to provide more thanjust

a place to eat and drink

When the Government closed pubs in March 2020,
The Red Lion, Ealing decided to find a way to keep the doors
open. Licensee Edin Basic, acutely aware of his role in the
community and his reputation fer great ltalian food, decided
to build on this with a community stere, in the pub,
majering on outstanding Italian produce. With resemary
focaccias, freshly bzked by Edin every morning, Parma ham,
antipasti and a wide range of ltalian cheeses, ia dolce vita
remained very much present in this quiet corner

of West London.

9
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As | write this, the country is still awaiting
the start of the return to normality, and
we look back on a year that started and
ended with our entire pub estate closed.
During the year, we have traded for the
equivalent of just 29% of the Financial
year - and this is reflected in our fiscal
performance with revenue’ down 77%

to £73.2 millien (2020: £316.0 million).

Aganst this backdrop, [ want to start th s
review of the year by paying trbute to the
rcredible team of peop's that work ot
Fuller's From my Executive Tearn to al
our tearmn members in our pubs, hotsls and
support centre, and aur Tenants, all have “ .
dealt with the ups and downs of the past LOOl‘(Iﬂg aFter our
year with pasitnaty and optirmism - filing
ther time dunrg the many periods of teams a nd Tenants
furlough by working at vaccne centres, <
as delfery dr\very{?ﬂ foeg barks orservrg haS been d prlority
and support ng the r local communinies
At vancus times, we have had 98% of the

whele ream furloughed and whenever we

during the pandemic

and communication

has been at the heart
of that.”

have been resdy to open up agan, they
Fave been match fiz ond delvered 5 grest
Fuller's exper ence in the most challenging
of circumstances. | would 'ke to persorally

thank them all most whole hearted!y for

Prudent approach to navigating

the pandemic

During the year under review, we have
accessad the various Gavernmaent reliefl
riﬂd COronavintds \UPIDO"T. MoCasuUrcs
r'in‘lI‘:JblE\ FOr mUCh DF th@ Y[‘df‘ w h‘i\i[‘
had 98% of cur team mambers on the
Coronavirus Job Retention Scheme
‘\CJR‘J], with the Compuny topping up
Al salaries to 807, We alse putin place
0120 mihgn of fund.ng thraugh tae Caud
Cerporate Financing Facility CCCRE™
and hase benefited from the vancus grants
that have been on offer, the suspension
of ousiness rates and the haospirality VAT
reducton. We are grateful for il of these
measure<, but despite this our average
cash burn dunng the penad. of total
closure has been £4-5 million per month.
With the pariods of enforzed clasure
lasting longer than anyone coula have
anbicipated and a commitment to exit
the pandermic ir 3 position of strength,
we decided at the end of the financial
yoar to undertake an equity raise,
suceessful y gereratng £32 millior

of net procecds in Apnil 2021,

Locking after our tearns and Terants

therr dedicat'on, commitment ird loyalty. Revenue and other income

£/3.4m

We have now renpcncd the entire osLale,
albert with continued socidl di\mncmg And
table service restrictions, and have uscd the
pastyeir wisely  mvesting in our pus and
hotels, accelerst.ng digial projects and
r\ghtmzmg our tedams. While Mty have

has been a pronty dunng the pandem’c
ard communication has been at the
beart of that. We led the industry in
canceling commercia’ rent nhead of the
Goverrmert's enforced ciosure and this
was very well recerved. For cur teams

i our Managed Pubs and Hotels, and

Capital investment

£16.5m

een an unusual yoar in Lerms of revenue,

E | ¥ L t

we have emerged in the besl possible
position operationally as the country stands
"Cddy‘ t bogm \hdkmg off lhe spectre

of coronavirus.

We staried the year with a clear strategy,
purpose and vision. While the pandemic
may have altered the short term tacuocat
aclivity that delivers the strategy, the
oversrzhing principles are unchanged.
This clear Tocus, aimed at dchver:ng
sustanable returns for the long term,

15 a5 reizvant as ever and w th our pubs
and hetels reopened and trading again,
we are optimistic about the future.

1 From continuing operations.

1
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in the support centre, the Fuse digit4l
corrmurnication system we implemented
Back in 2017 proved to be a popular and
useful tool, providing a quick and imstant
wity 10 share informatian and vides
rﬂevu‘lgei V‘Jhlch hdve bE’E‘r\ reﬂ”y WCH
recerved. We slso hosted s number of
webindrs whean we had more detailed
Inforration to impdart ard these became

3 reguhf F\Xture Prlor tO E(IC)'_' rEDPCﬂ\ﬁg,
The success of these webinars has cernented
their place in our communications toolkit
anc 1y arcther positive learmng that we will
Lake forward.

Cine of the areas we hare pad particular

attention to s the health and wellbeing
of cur teams during the pandemic,

25"
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STRATEGIC REPORT

Chief Executive’s Review continued

Through Fuse, we have shared hints, tps and
courses on coping and regularly promoted
the wide range of support on of fer from

the Licensed Trade Chanity. We provided
supermarket vouchers for those rmost
impacted duning the taugh third lockdown
The response from our team members

has been very positive We slso provided
Culiers vouchers to team members who
wolurteored in their local commurities whi'e
Furloughed fer them to share with their
fellow volunteers by way of thanks.

Qn reopering our estate, we took

a rational approach. Decicions were taker
on a site by site basis and were based on
the data available from 4 range of sources
baothinternal and external  an approach
which alicwed s to mimirmise losses For the
penods inwhich the estyle was partlly
reopenad. Following the lavt lockdown,

we reopered 121 Managed Pubs und
Hotels on er seon after "2 Aprl 2021 with
outsde trading only, with the remainder
of the estate apering on 17 May 2021

Positioning the business

for long-term growth

At the start of the year, we completed Lhe
mntegration of the suppart functiors for
both Bel & The Dragan and Cotswold
Inns & Hatels, and the delivery of Lhe
Transiional Services Agreement (MTSA")
with Asabi We alsa completed the sale of
the Stable Pizzs and Cider Limited ("The
Stable”), alessenold business, 1o Three
Joes, This streamlined the business and
allows us to focus on the areas thot wll

drive our growth in the future.

These actions, combined with the sale of
the Fuller's Beer Businass in April 2019,
provided an opporturity to make further
Chﬁﬁgeg Inaur CCnLra‘ FU”CtIOﬁS - CFC“IUHB
g leaner, mare effic ent, support centre
tean de<'gned Lo assist 3 cedizatea pob-

ard hotels business,

Th s exeraise was completed in tne first b3
of the year and we 372 confidert we b sve
the righr peope ntne rght places to
continue to grow tne busingss i the futare,
bath organica \y‘ and ﬂ“rough ACquiItions
ang deve oprients at tne appropridte bme
We a'so reviewed tne si2e and compas tion
of our teams at house level and, a'though
wo made a rumber of ssqundarcies, thase
wera kept Lo 4 mirimum. As part af ks
exeC 3g, we abo suzeasslully receployed

1 "umber of people to other pubs and
baotoly within tng muller's euiute,

“The onset of the
coronavirus pandemic
forced us to rethink
our customer journey,
removing contact points
and Improving our use

of digital technology.”
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During lockdown we inlreduced 4 new
range of orline learning opportunitios ta
help our teams develop bath personally
and professionally. The courses were
delvered through Fuse and focused on
wellbeing and developing impaertant Iife
skills, everything from acquinng new digial
skills to learning a new language. During
the yoar 1,616 courses were completed
w'th the moest popular courses baing
around managng time, minaging
emotiens, and wellbeing

Finally, to underpin the rnght Learm, we
need the night systems and we have used
the downtime during the year Lo dentify
an appropriate, first class central finance
systern, As aresult, we will be ralling cut
cur raw Micrasoft Business Central
woltware pdckage in October thiy yedr
simphfying our order ng ard accounts
pracessas and crucally improving tne flow
and understand ng of data ta Lthe business

Innovative solutions for a digital future
The anset of the coronauirus pandemic
forced us to rethink our customer journey,
removing contdct pomnts and improving
our use of digtal Lechno\ogy‘ While thewe
weore implemented as a selution e an
immedate problem, the lenrnings we have
tiken and the success of these projects,
have now made tnem a permanent feature
of aur busmiass,

The pre wisit journey 1s now key to our
customer, frem sesrch.ng and viewing to
bocking and ardering. This encampasses
a mynad of dgtal toueh ponts for the
corsumer in both pubs and hetels that,
to achieve optirmal efficiency and

3 frictionless journey, all need to be
seamlessly interhinked This work s an
schedule and imitial erhancements in
centralsed bookings and Order & Pay

are worang well.

Tre Order & sy solution was put i place
far the initil respaning of the estate in
July astyear The systern which allows
SUSTOMmErs LG <C4an 4 (9= code to view the
menu, pace orders and pay  aliwithout
hawing to sed.o the table, wait for 3 team
meber, or down oad anapp  proved
both successfulang popular witn team
members and customers We hive
suceassiully rolled th s out azross the
cstate 4md cusloTers that vse it Rawe

g ver higner Net Pramoter Scores, better
tips far the tes— ana m grated 1o more

premierr drines



The improvoments to our bocking platform
shorten the custamer journey and

aute confirmed bookmg‘; now account for
nearly two thirds of alf reservations made,
Meanwhile, the central sales toam has been
instrumental in Gncouraging customers Lo
look outade sur prak peniods and, where
necessary, corsiaer alternative Fulier's
vanues to dadl with dermand  brosdening
aur peak trading tmes and reducmg lost
Si'0n Durngu:y Aard f\uguxt [asl YOl

our cantral sa'on tearm delivared Ge

one millica covers

At the tal end of 2015 we .1d.1pLed our
accommadat on mdarketing slralegy Lo
focus or the domestic toursm markoet

- a docision that has beer vindicated with
the uphftin staye stions since the outbreak
of the pandemic Access ko tis market
hwi‘\ be{‘r\ F\thhc‘r bOO\'LCd by \Oxir:h Cr’giﬂe
optimised hotel firaers, focusng on
acguinng new custorers areund key
domestic ho'iday setivities such as dog
friendly hotels ir the New Forest. This
drove backings in cur holels and pubs wath
rooms and 15 of sur accommaedation sites
had record accormmodation weeks desprie
the pandermic In the Cotswald Inrs &
Hetels business, which we acqu red in
October 2019, we worked particularly
hard Lo buld 2 good digial customer
Journey for people booking ard our
suceess s el ‘voted in the wobsite
corversion rte naing 28% with a 19%
rscn direct website revenue.

This digital customer journey underpins
our marketing strategy and key to this

is our single customer view database.
During the year this database nas grown
by 42% to 1.6 milhan peaple, of which
over 00,000 are opted in and fully
contactable. The largest data sources were
our bocking engine, Design My N'ght,
arnd Wireless Soc al, cur wibhi provider,
The Cotswold Inns & Hetels database
slso saw strong growth, increasing by
103%, and we have grown the Fuler’s social
medu sudience too dur ng thc year with
INCre$ses JCrcsy FA}CC‘bDDI(‘_ T"N tler

and \le.igrdm of 12% 15% and

20% respectively

Wrile our pubs may bave been closed for
much of the year, our webute was vary
much open for business. We had more
customer cngagement than ever on our
vy pub finders  with visits up 55 7%
against the pricT ycar, 1,1rg-:|y drrven by
our Pubs Reapening finder

Tempestuous Times

Even coronavirus coufdn't stop our ever popular
Shakespeare in the Garden from toking place.
Never has The Tempest, performed here at The
Windmill in Portishead, been more appropriate.
{@weareopenbar

Instagram followers

15,300

Number of people on our database

1.6m

13
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Atal d\glt-]‘ points cfinteraction, we
collect data wheh helps us unaerstard
what consumers are buying and how they
dre be*‘avmg, This grves us the .ib\.\L)/ to
communicate easily and efficieatly w'th
our custorrers and potentin customens
and conbimues to succassful'y canvert

Lo ncregsed bookings. 105 supported

By incredible in pub activity ncluding
Shokespem@ in the Garden and the
farthcaming Comedy on Tap.

This mox of digia’ commurications
promoiing oxciing ir pub actvity dieves
-pend per head, attracts now castomers,
and provides more reasons for existing
customers tovist We will continue to
montarwh'zh d ghal levers translate into
the hwghcs: prorli Ard comldn[\y rowvIcw
ard revee cur online carrmionications, while
rot jeopardising the legendasry persong!
Rospitshity for which Fulier's s famsus.

Well-invested pubs in

stunning locations

"he foundation of cur business s our
predominately freehold pub estate and
mvestmentin the estate is a <ey tenet

of Fuller's success. While mary of our
competitors suspended their capex
programmes duning the pandemic, we did
the oppanite - MAXIMISINg thiy oDparturity
to complete plannad irvestments und

br ngirg forward others to take ddu.degc

during the enforced closure

Dur\ng the yedr! W hd\/c‘ CDmP‘C[Cd o |drgc‘
nurrber of nvestment schemes reloding
10 tramsfarmatioral refurbishments at stes
inc\uding The Coach & Horses in Sohe,

The E\ephemt in Finchley, The Fox & Pelican
at Grayshott in Hampshure and The King's
Arms Hotel in Woadstock. We have two
furtner ongoing schermnes that bogan inthe
l4st financial year - The Kingswood Arms
[} Kingswood near Bnnstcud, whch cpened
Lowards the end of June, and The Red Lian
in Wendgver, which opened on 7 Jury 2027
as our seventh Bel & The Dragon ste We
(1‘\-’3 OPE‘nC‘d one br-ir\d new site dUrlr\g Lhe
yoar  The White Horse at Wembley, in
the shidow of the 1conic Wembley Arch
and perfectly poised to benefit from the
oelayed Turopean Champ.onships,

We have alvo used the closure penod

to undertake smzller schemes across
anumber of Cotswold Inn: & Hatels

and Bel & The Dragen sites, complet ng
works to further enhance these already
wonderful propertics.
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Chief Executive’'s Review continued

The pardemic has put a firm focus on
which

have soen an increased lavel of iInvestrment,

oulside spaces and pub gardens

We invested heavily in “winteration”
projects during the yedr and we will be
investing a further €4 milion in over 90
schernes during this financiat year, ready
fer the autumn. Oulside spaces car now
be pre bocked and our custemers are
maore accustermed to being in the apen air
With 4 huge range of innavative solutians,
including stretch tents, gant teeposs,

huts, sheds and pergolas Lo keep customers
wearm and dry, we expect ta sec this trend
continue, There 1, no doubt that the sLatus
of the pub garden has been elevated and the
development of, and imvestment in, these
outslanding areas will engure that the pub
gardem 1N MOw A yearrourd assert, nol just
for enyoying on the Aagus: Bank Heliday

Temanted Inns

Ourhigh quality Tenanted lnas cortinue
to play animportant strategic role in aur
palanced ostite and, al the very start of
the pandemic, we tock the decision to
suspend commiercral rent for our Tenants
during periods of closure The berefity
of this decision are now being realised as
ou Temants used the savings 1o improve
their pubs and have emerged from the
pandermic debt free and i pole position
for renpening, When trading has heer
possible, we have taken a bespoke view
by pub to ensure a farr and sppropr ate
rent has been charged.

Throughout the lockdewn, we have kept
our Tenants infarmed with tips and traming
matertals to help therm through the closure
penods and to reopen safely and profiably.
We have also provided support on mental
health and refunded uncpened kegs

and casks to further hclp with cash flow

in return, gur Tenants have been quick 1o
reopen when allowed. All ogened in July
2020, albert some were 4 litt'e cqutious
ard opened a few weeks after 'ockdown
ended, but the pups traded very well
durimg the summer, waking the most of
the Governmant's Eat Out 1o Help Dut
schema. Like the Munaged estate, tradirg
slowed g restr.cticns tighienad in the
Auturr, ana most pubs struggles through
tha \[aggered openng AnG c\os.r.a or

ths tier system and were airgady closed
wren the Ful lockdowa wis reintroduced
inJanuary, | am preased to confirm that
all pubs are now oper ard trading agen.

STRATEGIC REPORT

Durmg the lockdown, we pr’ogrc—s&ed MILH
plans to improve the training and induction
process for Tenants with the addition of
a new iearm member, whose sole focus

s around recruiing rew Tenants and
ensuring they are fully iInducted and
supporied as they start their partnership
wath Fuller's This has been well recored
and has been instrumental in reducing
vacancies in our Teranted 'nns, [ am
delighted o say that lain Rippon has
proved Lo be an excellont leader for our
Tenanted Inns busiress and when our
Tenanted pubs sturted to reoper from
April, we did not have a single vacancy

An evolving and engaging

ESG strategy

This year has seen o major change in our
approach to corporate social resparsiility
with an evolved Emverenmental Social
Goverrance ("ESG™) pragramme now
integral to our business strategy. Under
the banner of Life 15 too good to waste,

wa haue three work streams cavaning the
environment, our communities ard our
poople W arcin the process of recruiting
s dedicated Head of Sustaimability to drive

the E5SG programme - and in particular
prog P

the environmant and community elements.

Eot Out to Help Out

The Government’s Eat Out to Help Out scheme
defrritely helped encourage customers to come
back to the pub iost August ~ and it gave us lots
to shout ghout an social meda,

#EatQutToHeipOut

FLATES S AN JAL #7P35T an . A2

Our new approach to addressing ESG will
S2E oUr commitment Lo these three arcas
underpin our strategy, our decision making,
and our vision. We have always looked to
reduce our carbon footprint, and now it
waillbe 4 requiremantin our investrment,
case. We have always played arale in

our communities - and we will bring the
community more Inle the business and
ensure that our support is nat just Frnancial,
but a holistic and mtegrated soproach to
working with our chanty partners.

Under the framework of Our people are too
good to waste. we will focus on three areas

- welibeing, genuine careers and belonging
(inclusion]. This forme part of the wider
people plan to create a compeling people
proposition under the banner Jrue to You.

Looking forward to the future

The end of restrictions is now just 11 days,
away and cur pubs and hotels are perfectly
placed to benchit from prowing consumer
confidonce anid the return of normal Iife
Pubs are socisl spaces that thrive on
spontaneity 3 quick pin, staying for
Akt longer to chat to someone at the bar
or just walking past a bedutiful pub garden
and deciding to slop far a bite 1o eat
without pre baoking 1 table know that,
ACrOSS QU @5Kdle, Qur 1eams are excited to
see those behaviours retyrn.

The boerm in staycanons and desre to got
back out w.th frends has led ro slrong
trading in parts of aurestate - particularly
Catswold Inns & Hotels and our rural pubs
wthrooms  and there s anincredibly
busy season to come with numerous
weddings and a high level of advance
bookrgs, With aur entire estate open,
lke for like sales for the 12 weeks to 3 Ju'y
2021 are running at 76% of 2019 levels.
cash generalion is strorg and cur net
debt leveis are below where they were
pre pandemic. The impor tance o our
perfectly balanced estate has come i to
play wth @ fferent parts of the bus ness
snowing d fferert recovery trajectonies
and we are very combortable with the

— !
L IMPAny s cutrent posik on.

We have a 'ear seref pranit e+ Tor the
rext 12 months, We wal continue to deliver
cur siralegic goalg‘ IPvEst M Cur estate,
ardimplemzant our new central finsrce
system. Other projects, such as our
emp'oyer brarnd and ‘urther work arouna

cur daital custamer journay. wll be
=) J ¥



progressed and wa wil, as cver,

keep @ wotching briefl on appropriste
opporturities n tne markst [n the

short term, we will continue ta addross
challenges around recrutment and supply
chaim, which are having animpact nght
across the Fospltd\lky soctor,

The elements that combine to make
Fuller's suck an amazng compary have
becn reiterated mary tmes before and are
vy worth sepeabing The foundat’ons
are our icen ¢, predominately freckeld,
well invested estate of stunning pubs ard
hotels, which are geogragh cally southern
Eased and cover :\Ly‘ Loy, \-wl\age and
rural lecstions AL our heart are the
amdzing tedrn members and entreprenaunal
Terants that rske up the Fuiler's family,
ard we are drven by a clear, consisient,
long term strategy. Combined with our
wirong Balance Sheet, a cash generytive
buwiness and the fact that the enduring
appedl of Lne hgh qual-ty Broosh pub nas
newcr been stronger, we lock to the Future
with confidence,

(Semon

SIMON EMENY
CHIEF EXECUTIVE

= Ju“y 2021

Fiote

@TheAngelAndCrownRichmond

The Angel & Crown in Richmond did an
amaozing job of feeding the homeless during
fockdown, praviding o takeaway meal and,
fater, essentiols including clothes and tailetries.
The pub wos widely recognised for this amozing
contributian to the community.

Thanks to
you, this
year we have
achieved...

@only_a_pavement_eway / @Fullers

A team from Fuller's was delighted to
participate i a 48 hour retay for the charity
Only o Pavement Away, which finds careers in
hcspitulity for people who are, or are in danger
of becoming. homeless.

(@elephantinn / @NoahsArkHospice /
{@NLendonHospice

With some remaining stock at The Elephont
in Finchley nearing the end of its shelf life
during the first lockdown, general manager
Bart Stocheck: and his colleagues decided to
sefl it off for charity to focal residents, rarsing
valuable funds for two locol hospices.

15
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@EpilepsyAction

Leah Murrell, our deputy manager ot The Mili
at Elstead, ran an onhine fundraiser for Epilepsy
Action to say thanks for ail the help she had
received from the charity since being diagnosed.

(@ Pennies_orquk

We ore proud to be a supporter of Penmes

ond defighted to see this excellent intiative hit
a real milestone when it celebrated 100 million
micro-denations made by customers across its
retoif partners.

(@bechivepub

The Beehive 1n Egham opened a food market

in its car park with a delivery service for those
wha couldn’t make it. In a further step to
maintain links with its requlars, the pub also ren
a virtuol pub quiz through its Facebook page
during fockdown.

{@ploughinnealing

Many of our pubs showed their support for key
workers with picture displays in their windows,
They also joined in when the nation clapped for
corers - Itke Richord Covanagh, the general
manager at The Pfcugh iﬂ EG“”g, aﬂd hls fﬂml!)’
seen here on therr bolcony.
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STRATEGIC REPORT

Our Business Model

DESCRIPTION

Customer Offer

We are famous For delcious, fresh, scasonal
food and an extensive range of beers, wines,
spinits and soft drinks as well 4~ cver 1,000
boutique bedrooms. We have a clear wision ta
achver memorable experiences that ensare our

customars leave happier than when they srrived,

Iconic Properties

Qur predarminantly freehold estate s manly
located in the South and Seuth East of England.
1215 @ gredt baiance with rural, suburban ard urban
sres ltincludes some truly iconic sites such

sy The Sull & West in Qld Portsmouth and

The Churchill Arms in Notting Full.

Tenanted Inns Estate
Our Tenanted astate s animportant part of our
balanced business and s bighiy cash generat.ze

People

Cur people make the real differance to our
busness Whether desling with consumers o
colieagues, they deliver outstanding service from
bar to boardrogm. Giur purpose i~ happy teams,
happy customars - and we strive Lo ensure that
everyone knaws the key role they play in deivering
that purpese, w=ion and strategy

Digital Technology

This encompasses a myriad of dgital touch paints
For the consurmer in both pubs and hatels thar,

to achiave optimal efficiency and a frictionless
Journey, a'l need to be seamlessly interlinked

In addition, continued deve'opment of our dygit 4l
techralogies and systems further erbance our
customer knowledge and undersianding and create
-CTCFICJCJ"[‘\E: I GUl IPLerng procesies

Financial Strength

Qur strong Balance Sheet and prugent. appraach
1o cash managemer: ansure that we are wel pazed
ta grow both organicaly 2ed through sequenion

EOLLE -5 AN LA

HOW WE CREATE VALUE '

Managed Estate
The purchases made by the customer are Lhe
majonty contributicn te our revenue and profit.

Tenanted Inns

The revenua streams from this part of the
business include rent and incarme fraom the sale
of beers, wines and spinits to aur Tenant..

Supplier Collaboration

We work with our sugphers for mutual benefit,
creatrg distnetive products that can only be
enoyed at Fullers. This includes bespoke food like
zur London Porter Smoked Sa'mon and iee -
creams from Laverstoke Park Farm It slso neludes
peors 4d wanes that 3re wnigue to cur puby - both
through the Long-Term Supgly Agreement with
Asat and through smal suppher co'libarations
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evenues ‘ ustomers
We aencrate rovenues from the day to da Cur customers leave happier than they arrived,
& ¥ y ‘ FP Y
aperaniors i our Managed Pubs and Hotals, as well , following a memorable, premmium expenance
as from our Tenanted Inns ostate. 'n addition, we (nee Qur purprse and sion, page 6)

genarile some rentdl reverue trom unlcensed
propert cs Another source of ncome s rebates
from thied party supphers, which we receve by

.
achieving purchasing Largets throug"ﬁ higher sa'es
in our Mansged and Tenanted puts,

Shareholders

Friar to the recent pundermic, our pragresaive

divdend poliey had showr increasing returns for g
Cash FI over seven decades The Board hopes to resurne e
Fas 0\_*( dvidend payments once the business s agan z
We have a highly cash gen»efdtwve bosiness and rading profitably on 3 susta red bsis 5
a care’ul appraach to cur financial management.
By ensuning that we always produce more thar
enoug)’w rovenue to cover our costs, we mainkdin
our hquidity which allows us to expand bath
organically and through acquesit ons.
:
. People
! Our team members tell us that they enjoy being part -
| of the Fuller's farmily and that they sppreciate our 2
| mvestmert o ther wellbeing We provide best in- =
' class traming and development programmes snd &
: genuing opportunties to develop through internal EUJ
| career progression. Cur pohcies ensure that we have g
Reinvestment and Refurbishment | arespectiul and inclusive workimg ervirenment and o
By mdmtdlnir\g hlgh standards in terms of both | aconsistent approach Lo supporting o poop\e n
structure and décor, we protect our assets. We also :
regularly investin upgrading our properties with i
transformational schemes that reflect chamgmg |
markets and custemer behaviour, In addit.on, ! .
wa Invast In new propertics both singie ard, ' Communities
if appropriate, group acquisilions in line with gu- We strive to play akey role in the communities and I
i.trdtegy (\ee page 13], newghbourhoods in which we oper-ate with xupport i&
for local events and groups. We support a number 5
of charties, including Special Olyrmpics GB E_
st a4 corporate level and, where possible, offer =
matzhed funding for our support centre employees o
and general managers where they are undertakng g
ﬂmdrmsmg dcivities, §
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While it may have been a strange year,

we have continued to pursue our strategy
— with the addition of a fifth key element,
focused an ESG. Here we review the steps
we have made over the past year.

To deliver a distinctive
customer experience across
the whole Fuller’s estate

Building genuine partnerships

while sourcing the right range of
authentic products to give Fuller’s
competitive advantage

Optimising the custemer’s journey
digitally, both at central and local level
to drive a seamless interaction and
improve conversian rates

Breadening the appeal of our pubs and
hotels to new and existing customers
through a targeted offer and relevant
omni-channel marketing

Surprising and delighting our customers
in our venues by managing their
experience, pre, during and past visit,

Progress:

This year has beer funaamentally
impacled by extate closures and
operabiond restn.ctions due to the
caronavicus pandermic ind associated
lockdowns, Bowe ver, we have continuad
Lo work wih cur suppliers to ensure we
haue the best and mast relevant praducts
in our porifslio and are in the best possible
position as we return to busmess as usual.
We have alvo warked 1o ensure our
custerrer journey and offer s relevant,
well-presented and communicated.

We have cortinued wo deliver memorable
EXPerICﬂCES S owWItn cur C'/CF'POPU‘dr
Shakespeare 1a the Garden orogramre
tskong place in s Cownd -secure eavirenment
during the pandemic, which recenved

1 fantasue recepuan from sudiences

ACTDS% QU @state.

Jmpravwrem% Y.eomciuded roestreentsin
Cur outsice spaces, which have become key
to Lmdlr‘g goat p;md{-mm, the dev-:’bpmcnt
of d gitsl processes i mprove the customer
ourney ard ennancerents to the way we
bocok, reserve and conf rm tables - sl
vupported by racualies ~oc al media ard

digital commuricaticns.

STRATEGIC REPORT

Our Strategy

Priorities:

+ Buld on our single customer view
database to further improve the saccess
of our turgeted & mall campagns
Map the role of technoiogy in the
Crstorrer journey and maximise the
use of d gital tools 'n bullding sales and
Mproving the customer’s dwg’\ialjaumCy
Cantmue to delver imnovative and
excIting CUSIOMEr CXpErences -
ira sdfe and secure envirermeant
Mensurement of cur success thraugh
nvasted like for ke sales growth and
Net Promoter Sco-e

Influences:
Customers need an experience
that cannot be rephcated at home
We need Lo adapt cur operation Lo
mect changes in behaviour and
axpectations following on from tne
coronavirus pandamic snd changes
to workfhome [ife balance
Moriter ard respond to changes n
consumicr trends, paricularly around
healthier ifestyles

2

To grow by carefully
targeted acquisitions and
developments that enhance
our premium business

. To maintain the fabric of the
estate, ensuring high standards
and legal compliance for both
colleagues and customers
Streamfined project process,
utilising skills within the team
and pool of designers, delighting
customers and enhancing our effer
Maximise the potential from our
exceptional estate, improving
operational efficiency,
premiumisation and stand out
Keeping appraised of potential
acquisition opporturtities to sdd
value and by continuous assessment
of our estate.

Progress:

During the year we corpleted tne full
inzegration of Catswold lors & Hores,
acquired dunng the presious Finanzial year
Cotewod Inns & Hoten s ar excelent

i voth our exsting busniress, adaing 207
bedrooms ta our estate, and th.s ares
cerformed comgarativery well curmg the
year. with stayzabions bcmg JETy 1N $D8uC.

Wa also opered The Write Horse at
Wemb|cy -4 grEdL new pub in the shadow
of thoconic Wernpley Arch, srmdst a new

deveiopment of 6,000 homes.

Durmg U",E Denods or enforced closure
this year we have tiken the oppertunity

to complete 3 large number of wvestmen:
achemes, ircluding 10 transformationa
refurkishments. We have alse invested in
outvde spaces and pub gardens in order to
maxmise the use of these spacas outuide
of the summer menths.

Priorities:
Ta camplete further outdoor projects
to maximise tha ga‘rdeﬁ tmdmg area
Ta continue with our programme of
IMyesIMant 1N Gur estdle to ensure we
always have the best pub in the areq
To seek further acquisitions that
enhance cur estate and increase our
custamer base
Measurerment of our success through
operdL.ons revenue and profit growth

Influences:
Avalsbility af high quanty sites
and apportunitics

©

To build a leaner cost
base by investing and
Improving processes

Building genuine partnerships that
keep input costs in check and give
Fuller’s competitive product advantage
Drive collaboration by creating
effective cross-functional teams

- A relentless and agile approach to
continuous improvernent and efficiency,
with decisions backed by data
Taking responsibility for our future
by putting a value on sustainability
in every decision.

Progress:

This year bas boen heasly impacted by
coronds ras 3rd the assocated restrichans
and pracedures that hase been necessary
during the per ads pubs have beer sble

o Lrade We success’Ully mplemented

4 rarge of rew processes and procedurss,
such as Jrder & Pay, which al'ows the
c.stomer to paruse the menu, place

an order and pay the bill w thoutlea ing
the « table, to ensure the safety of our
costorners and tearn membors in ||gh



of the cororav rus outoraak. These
processes are now embedded inour
operalions ard have steed us in good
stead ds wo move LhrougH Lhe reoponing
phases during the new financial year

Dur.ng the year. we have also enhancad
the viay we use our central booking sy-tem
ard team This bhas further rrpraved the
custormer Sourney and increased auto
conlirmed reservaticns with better
achedunng of bookings, ond ensunng we
affer suitable allermatve venues within the
ostate whore sites are fu |y booked.

Foliowing o full review of the supply chain,
we have moved 16 a new ordenng system,
that sees orders placed twice weekly and
dehvered two days later, drving better
plann.ng and forecasting, whilst improving
eMeiency for our suppliers,

Curing the year we have dentfied,
planned and are already well underway
with the project to transition to a more
sutable [rance system for a focused
pubs and natels business, which wl
both wrapnfy our order rg and accounts
pracesses and improve the f ow of data
to the business,

Priorities:
Complete ‘mplementation and roll
out of the rew M crosaft Business
Central software package during
autumn 2021
Bund on cur single view customer
databise by idenufying key interacton
points i the custarmer journey and
digital solutiens to mprove the
cux[omorJOurnC\/
Measure our suzcess through
gross profit margins, Net
Promoter Score, contacrable
database numbers and marketing
CArmnpalgn return onrvestment,

Influences:

- Changesin consumer behgviour due to
tha ‘mpact of the coranavirus pandamic
Increased custormer use of digital
techrology
lenpartance of safeguarding persons' data.

o

Supporting these
objectivesiy recruiting,
developing and investing
in the Eest people

A modern, transparent and fair
reward package that attracts

and retains the right people and
incentivises high performance

An inclusive workplace where
wellbeing is taken seriously, and
everyone has a place and a voice
Genuine opportunities for a career
and a strong talent pipeline with
the right skills for the future

A compelling and differentiated
employment brand coupled with

a best-in-class recruitment experience.

Pregress:

Durng the pandemic, the hea'th and
wellbeing of our teams has beer supported
in several ways. We have shared hints,
tps and courses, provided access to
resources, regular vides wpdates and
more targeted support in the form of
supermarket vouchers for thase mast
impacted, Duning the year 1,616 online
courses were comp'eted on 3 range of
subjects ox diverse a5 mianaging tme

flﬂd iezarmng dnew ngu.igc,

We suppoerted our Tenarts during the
pardemicin a variety of ways, including
iu‘%peﬂdlng Commercld‘ rent dUrlmg
perwod\ where Lhoy wore unable to trade
and by wignposting sources of financial and
emoticnal support. As g result, our Tenarts
have beenin a posiven of strength as they
reopenad their pubs,

Priorities:
Continue to find the best peapte
through astrong emp\oyer brand -
work s well undarway i this ares
Ensure we are fit For the future with
the nght organisational structure,
capabilty and roles
Ensure our peaple experience engages
our tearn members, fulfils their needs
ard arrbitions, and encourages the best
people Lo stay at Fuller’s
Undertake an employee satislaction
survey duning Lthe current full year
Coanunue to rell cut cur new cmpIOny
brand
with orgoing personal development snd

True to You  and support tais

career pFOS"E”‘s"HO’T
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Medasure our success LhrOugh staff
turnover, app\ cation numbers per role,
aurber of succe-sful apprenticeships
and staft engagement.

Influences:

. |mp.,|ct onotemtm\ C}wr‘.gcn Lo the sizo
and compesition of our workforee in
the hight of caronavirus ana changing
consurrer behav our
Impact of Brext on the lsbour murket
pool yothin the hosp\m\\ty mdustry
Avalability of labour vath apprepriate skili=

o

A clear ESG strategy under

Life is too good to waste

A road to net zero delivered th rough
energy and waste management
reducing our carbon footprint
Supporting the communities in which
we operate through charity links and
community-based initiatives
Suppoerting our teams through training
and development, health and wellbeing,
and a sense of belonging.

Progress:

ESG has atways been important to us,

but this year we have saded this as our
bfth strategc prionty to recogrise its
impartance at the haart of the business
and wail report progress on this inour

next Annual Repert We arein the process
of hinng 4 dedicaied Head of Sustainability
who will be responsible for imptementng
rthe programme and 50LL|r18 and dehvormg
KPls sgaimst it Further details on the

Life 15 too good to waste iriLiative can be
found inthe Corporch Social

.QCSPDF\NIb\lIty QoporL on page 34

Priorities:
Establishing 3 road to net zero through
SNCTEyY and wasle manggement,
reducing our carbon laotpr.rt
Increasing our suppert for our
charity pariners
Creatirg aninclusive workplace,
CQ”L\Vﬂ‘uH—\g oLr F-‘.r‘lge Or \NC“bC\ng

Iritiatives ‘ﬂ"d cdreer p"iﬁ"ﬂﬁg

Influences:
Impact of Government regulation and
INcantves on environmentd: imlalives
Medit and consumer fozus on
ESGrelated issues
External inf'uerces such as corpnavirus
or Brexit provide add tonal challenges
wothe wellbeng of qur tearms.
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STRATEGIC REPORT

At the heart of our community

SUPPORTING QUR EMPLOYEES

Feeling like a team even though
we couldnt be together —
keeping our people connected,
motivated and engaged

With our team members spread across the South of England,
regular communication during the pandemic was essential.
Our digital learning and communications platfarm, Fuse, was
used for frequent informative and entertaining videos from
the Chief Executive and for anline learning to keep our
teams engaged. At a house level, it was much the same,
Take The Victoria in Paddingten, where Chris Cochrane and
Helen Wilsen kept in touch with their team through
a combination of WhatsApp, quizzes and even a colfaboration
videa with all the team submutting their contributions
individually to create something unigue for The Vic.
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STRATEGIC REPCRT

Financial Review

ADAM COUNCELL
FINANCE DIRECTOR

“The focus during the long periods
of closure was to ensure that the
Group ernerged strongly once the
estate reopened, with continued
investment in capital projects and
our digital offering”
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Financial Position and Performance
All F\gureR belaw sre for the Contmumg
operations of the Group

Group revenue and other incame felf by
77%, sgnify:ng the detnmental impact

that the enforced closure of our business
unsurprisingly had on the results. On
AVETABC O pU b wire cniy open to trade
for 29% of the days within the FY21
financia’ year 3nd even whilst open they
WO Lra(lmg nnder severs restriction:.

The significant dechne in revenue resulted in
an adjusted loss before tax of £48 7 million
(FY20 profit of £19.4 rulion} and statutory
lass befare tax of LS7.8 milon (FYZ0
prefite” ER. A milhon). In periads where

we have been able to trade, aibert with
restrictions, trading bas been encoursging
with positrve cash generotion and ke for ke
sales in Managed Pubs ond Hotels at 80%
duning the period between 4 July 2020

and 5 September 2020, Since ther the
restrictions became more anerous, resu'ting
in the aventual closure of our cntire estate
around the end of December, untl those
pubs wath autside space coula recoen on

12 April 2021

The focus during the leng periods of
c'asure was to ensurce that the Group
emerged strangly orce the estate
reopened, with continued investment

Ial cﬁpltd\ prOJc'cLs and aur d\g\ta\ oﬁcermg
However, it slsa meart ensur ng we
protected our financial position and kept
cash burn to g mimum. The Group
implemented a number of r‘mt\gdt;ﬂg
actions to reduce cash outflows and
maintain Fquid-ty, mdudmg the decision
not to pay 4 dividend for FY20 and FY27,
no bonuses for FY20, a voluntary salary
reduction by the Board and Executive
Team members of 25% and 20%
re\pectivdy, and cartying cut an exercise
to r|ght%|zc Leams across the entire pub
estate and sireambine the support function

As vl as reducing costs irternally, the
Group also part cipated in Government
initiatives 10 protect the viabiity of the
buslr\cx\‘ mdudmg the CJRS, Ear Out to
Help Out scheme and Business Rates grants,
Through the various schemes the financial
results benefited by EA79 million. The Group
wa also confirmed as ar ehgible issuer under
the CCFF scheme and issued comimercial
paper of C100.0 millen. Ever wirh 4 the
medsures putin p\ace ard tha assistance
rezeved from the Government, cash burn
was around £4° 5 mullion ner rmanth,

Like for like sales when open

Net debt excluding leases

£2181m

Shortly after the end of the finanzial

year the Group raised [57 millien, net of
expenscs, through the issue of new equity
This leaves the Group in a strong financial
ponLian with sensible levels of debt given
our asset rich Balance Sheet 1L from this
position of strength that the busimess will
be able to maximiso the opporturitics oper
to it as the ecanomy recpens snd trading

£aINs Momentum.

On 7 June 2020, the Group seld The
Staple to Three Joes for an enterprise
value of £0.5 mullion, which reslted

i~ 3 less on disposal of EQ 2 mill-an

As The Stable w s sold duning the period,
Lhe resuits have been roperted withar
discontinued operations The amounts
shown as discontinued operations within
the firancial statemnents are an operating
loss of £D 5 million as well as the loss on
disposil. As part of the transaction,
Fuller's retaimed ownershup of the fve
frechold propertics associated with

The Stable business
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Finance Costs

Total net finance costs (kefore separately
d?SC‘DSEd \tem\) I’MVC 'nCrC‘dSCd D)f

£0.8 millionto £E8 4 mitlon. The ircrease
is dr ven by the interast cost recogrised on
the urwind of the lease lhabilities. This has
increased by [0.6 milion because of rent
concessions recevad during the course of
the financial year which have been treasted
a5 lease modifications and remedsured at
arincreased incremental barrow rg rate
(*1BR") from the IBR used at inceotion
Interest anleans has remained infine with
pr or year despite tne gverage morthly
borrowings increasing by E74 millicr,

a5 this was of fset by the lower nterest

rates on the CCFF

The net interest expanse on our defined
benelit pension scheme 's shown within
separately disclosed itemns 3. the charge s
driven by marke: conditiors at an arbitrary
PO rtintime ﬂnd 15 NQL ;]QSC‘CM]tC‘d W\Lh our

underlying trading

Separately Disclosed ltems

The net position on scparately

disclosed iterns of E9.0 millon experse
(2020: E11.0 mulior expensel comprises
principally £12 9 milon of impairment on

a number of properues, npht-of-use assets,
lease recewvable and goodwll. Additionally,
E19 mullion of rearganisat on costs were
recognised n the penod which incude
redundancies as a result of the pandemic
as well a5 costs associated with the hive

up of Bel & The Dragon and Cotawold Inns
& Hotels. These costs were marginally

of fset by £5.8 milion prot't on disposal
recagnised in relation to seven propertics
most of which were unlicensed properties.

Tax

Afull analysis of the tax charge for the
year is set outin note 7 to the financial
statements. T ix has baen provided for

at an effectve rate of 18.3% on adjusted
losses (2020 restated: 3771% on adjusted
profits) from continuing operations The
overall effectve tax rate of 16.6% s due to
the separately disc.osed items being taxed
at an effective tax rate of 7.7%.

A prior year sdjustment to the ret deferred
ax hability has been recognised in the year,
in respect of an understatement in the

base cost of property, plant ang equipment
recoverable on a sales basis, This has
rosulted in arincrease of E4.0 million in aet
svsecta gt 31 March 2019 and a reduction
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STRATEGIC REPORT

Financial Review continued

52 weeks
ended
27 March
201 ,
Revenue and other income £m LT
Mdr‘\aged Dub\ ar\d Hot-i'f': 6440 286A3
Tenanted Irns 9.2 297
Unallocated 0.2 37
Group revenue and cther income from continuing operations 73.4 319.7
52 weeks
ended
27 March
2w
Adjusted (loss)/profit by segment £m
Muarsged Pubs and Hotels (26.1) 306
Teranted trns 1.2 1.8
Unalizeated (15.4) (15.4)
Operating (loss)/profit from continuing operations (40.3) 27.0
Findnce costs (8.4) (7.6
Adjusted (loss)/profit from continuing operations (48.7) 19.4
FIoULE®R S ANt 1A wIF JGT aml AZC T uNis I3

of 510 million Lo the proﬂtd(ter tax
for FY20 The net deferred tax habil ity
at 28 March 2020 has reduced by

£4 0 rmilhon from E17 1 million 1o

{131 mulion.

During the year the significant tax revenues
the Group generates for the Government
fellby B2% Durng the 52 weeks ended

27 March 2021, the total tax contribution

of the Group to the UK Exchequer was
£159 million (2020: £879 millien) in

taxes barme and taxes collected on bhehalf

of colleagues, customers and suppliers. This
srgmﬂcant reduction comprises & reduction
i MAT payments of £317 mitlion tojust

£0 2 milion in the year (FY2C: €313 million]
and 3 corporation tax recaipt of £3 4 millicn
due to the levses incurred. The business rates
honday resulted in 4 saving of £13.6 m bor,

Pension

The defined benefit pens.on scheme
deficit has decreased by £1.2 milion to

3 5 millon (2020: £4 7 mllon) with bath
the far value of seheme assets and present
value of peasion abligations ncreasing
substartially The present value of pension
obhgations incregsed by £18.8 mlion

o £147.3 millen, which was driven by
adecrease nthe discount rate from

2 40% 10 1.95%. This was offsct by an
increase of the fair value of secneme assets
by £20.0 million fram £123.8 m.lior to
£143.8 million Standard deficit recovery
payents of £2.3 million were ale made
during the financial year

Shareholders” Return

Ir haht of the closure of the estate for
Lhe Tajority of the finanzial year the
Boacd s not propos.ng the payment
of a fina! diadend.

Dunrg the peried no A’ ordinary 40p
shares were purchased inta treasury
(2020, 48 700°A Ord'md'y ZlOp shares
for £0.4 million), The madle -markst
auctat.on of the Comoany's crdinary
snares ot the end of the firanci2l YeAT Wils
H60p. Tna highest price during the year
weas BB0p, vhvle the lowest was 530p
The Company's market capiahsstion

at 27 March 2021 was £474 8 mihon
(2@‘20 5358?5 m”woﬂ).



201
Cash flow £m
EBITDA 13.1
[nterost (4.5)
Tax o - 34
Waorking capital 7 (5.1
Pension contributions and share transactions 2.6)
Cash available for discretionary spend (219
Capta expenditure (16.5)
Sceparately dsclosed iLems (1.5)
Property disposals - 10.8
D widends (0.1}
Disposal of Stable (0.2)
Cash flow (29.4)
MNor-cash moverent o 13.2
Net debt movement (16.2)

20
Sources of finance Em
Bank debt B 207.7
Other debt 27.5
Cash 7.0
Total net debt excluding leases _ 2181
Lease labilities 89.9
Total net debt 308.0

Cash Flow and Net Debt

Owerall net debt at 27 March 2021 has
Incraased by F39. 2 milion to L2181 mulor
excluding leases, due to the enforced
closure of Lthe business for a substanual
part of the financial year. Including leases,
ret debt has increased by [16.2 million so
£308.0 millen, reflecting a reduction in
lease hobilties of £23.0 mithen driver by
the sa'e of The Stable (£10.9 million) and
a number of rent concessiors received in
the year that were treated as lease
madificat'ons (£10.0 million).

Working capita?! outflow of £5.1 million
was partly due to the amounts outstand ng
from the Government for the CJRS as
wel as the reduction in tne VAT by
comparad to the prior year.

Sources of Finance

AL 27 March 2027 the Group has

335 mulicn of avalable facines, of which
2592 miflior was scheduled to mature
within the next 12 months, Cur undrawe
commuited Tachities at 27 March 2021 were
£84.0 milion, wth o further E171 rullion
of cash held on the Balunce Sheet

In June 2020, the Group inzreasedits
avalable Faciities by accessing the CCFF
progrimme and sauing E100 mullien

of commercuai paper

Since year end, the CCFF was repaid in
May 2021 and the Group agreed an Amend
and Extend Rcfmdncmg of its existmg

debt Facilitios valh its -”e\atlonship banks.
axterding the maturity of the £192 million
of debt facilities to 19 February 2023 and
amending the finencial covenants to a

I mum \\qu dlty level to 31 March 2022,
The Group alo rarsed a further £52 millon,
net of expenses, from an equity raise n

Aprl 2021

E20 mulion of cur borrowings at

27 March 2021 were hedged using

swaps al a blended interest rate of 2.30%
(excluding nank margin) Theinterest rate
swap agreernents 1n place will alow us Lo

cont nue to bGF”OW 3 POrUC"] DF our bd'ﬂ(
debt at a fixed intorest rate unti 2022,

The Group's fimancing 15 a mix of bank

debt. debentures, cumulatise preference
shares, overdraft, cash and short term
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deposits, as disciosed in notes 24, 26 and
28 Other (inancial assets and hakilit es
such as rade receivables and payables
inso through the Groups opersting
sctvitios The Group does not trade in
financialinstruments.

Financial Risks and Treasury Palicies
Trne Group operates a certralised treasury
function, wh ¢h contrels cask management
and barrawings and the Group's financial
risks. The objectives of the function are

to manage the Group's Ninancial nisk,

to ~ecure cost efflectve funding for the
Group's operations, and Lo mmim se the
adverse effects of fluctuations n the
financisl markels on the value of the
Graup‘\ inancial assetys ard ‘Aldbl\mos,

or reported profitability, ano on the

cash fiows of the Group.

Transacbions of a speculstive nature are
prehbiied Tne Group's treasury aclivines
are governed by policies approved and
meniLored by the Board.

Going Concern Statement

The Group’s business activities, togsthar
with the factors |\ke\y o affect its future
development. performince ana position
are set out In the Strategic Report on
pages 410 38 The financial powution of
the Comp.my, 1L cash Fows, net debt and
borrawing facilit’es ard the matunty of
thase facilities dre set oul apove and on

pages 136 to 141

In addition, there are further details in
the financial statements on the Group's
financial risk FT]dﬂdemCﬁt, obJectwves and
policies nnote 28, The Directors have
outlined the assessment approach far
going cancern i the accounting policy
disclasure in note 1 of the consolidated
financial statements.

Thera 15 a material uncertanty that under

a downside seenaric the Group waould
brE‘iCh Its covendnts W"V'Lh\ﬂ {hE‘ gOlng
concern periad to 27 December 2022

and this may cast s gnificant doubt about
the Group's ability to continue as o going
concern as discussed in note T, however,

tne Board has a reasonable expectation that
tne Company has adequate resources to
continue In operalional exstence “or the
foreseeable future. For these reasons, they
cortinue 1o adopt the going concern bass in
preparing the Annual Report and Accounts.
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Viability Statement

The Corporate Governance Cade reguires
that the Directors have considered the
wiability of the Group over an sppropriate
perod of time selected by them. The
Directors have chosan to assess this over
three financial years through to March
2024 as this shgns with the Group's
strategic planning cycle and is supported
by the forecasts that are presented and
approved by the Board It tekes into
consideratien the Group's current pasition,
the potent’al impact of the prircipal risks
documented on pages 28 to 30 . the
Strategic Repert as well as the uncertainty
rcgdrdmg contiruing iImpacts af the
coronavirus pandermic. Given the
continued uncertainty over the trading
conditions in the UK, the Directors beleve
that ary fonger Lerm farecasts are difficult

o determine a4l pre%enl.

The Group™s base cdse assumes that 2ven
though the estate was Fully open from May
2027 ales i FY22 wall stdll be fmp\iClOd
by reduction in international travel, slow
return ta offices urd continued impact an
consurmer conlidence In FY23, the sales
will continue 1o be impacted by the
pzmdcm\c but to a'ewser degre(‘ with salos

returning to pre-pandemic level by FY24.

The Groups longer term forccasts

takc into account the prmcwpa| risks and
uncertanbes as detailed on pages 28 to
33 The most significant risk continues
to be the pandemic and the contnued
ImpacL it impases on trading, especially
on international Lourism and the shift

in peaple working mare from home
Longer term risks ncide financing as
the Graup's current funding arrangementis
expire in February 2023 and the Group
wi'l mecd to be able to source suitanle
Financing at smilar levels to those
currently sgreed. Ozher longar term
sourges of risk inc'ude cast inflaton
caused by market uncestainty ‘mpacting
£0sts such g5 wages, uthues and food.
CC“SUmE‘r di‘rﬂa'ﬁd Hh\FLS \-'WC"Jdlﬂg 4 Moz
to working from home and a cent nued
trend towards haaliny wfestyles, as we'l
as the UK econcmy ard its abiity to
recover, impact the longer term
success af the Cempary.

TLULEE S ANR L Lo BORT AR AL

STRATEGIC REPORT

Financial Review continued

The Group has also modelled a “downside
case” which assumes there will be three
months of full lockdown in FY22, bemg
Cecember 2021 through to February
2022, and a further three months with
severe restrict.ons akin to those
expenenced in October 2020, In the
dewnside it will take longer to recover
from the pangemic and therefore under
this scenario, without addivienal mitganng
action, the covenants in June 2022
trrough to December 2022 would

be breached.

As arrounced on 31 March 2021, the
Group agreed an Amend and Extend
Reflirancing of its exsting debt faciinies
wilnits relalionship banks, extending the
rratunity of the £192 mullion facifities to
19 February 2023 and amending the
lirancial coverants to a minimum ligquidity

lavel to 31 March 2022

On the same day it was also annourced
that the Group propesed placing new A
shares up to appropriste’y 20% of existing
issued A ordinary share capita’ The
refirancing of the facilities wes conditiona
on the successful equity rame On 20 Apnl
the equity raise was approved by the
srarshalders at the Extraordinary General
Meenng ("EGM”] and the net proceeds
of £S2 mihon were receved the ssme day.

In June 2020, the Group incraased its
avaiisble facil ties by accessing the CCFF
programme which issued (100 million

of commercial paper. The CCFF was
repavable in May 2027 ard was repad
using the Group's available fscilities and
the proceeds of the equity ra'se

Other actions that have been
implermented to reduce the cash
expenditure cach month inciude
furloughing the majority of the staff,
temocrary pay cuts for the Main
Board and Executive Directors, taking
advantage of business rates holidays
13 agreed by the Government as wel:
s applying for grantincome and the
cancelation of the Ninal dvidend Far
both 2520 and 2021 year ends.
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In tne “base case”, the mimimum hquidity
requirgments arc Not forecast to be
breached, nor arc the covenants when
they revert to minimum leverage and
interest cover in Jurne 2022, The
“downside case” shows that when the
covenants revert they will be breached
unloss sufficient aiternate strategies
coula be mplemanted. Given the Group
wou'd breack covenarts under the
"downside case” and although severe
s stil plavsible, this gives rise to

a material uncertainty over the going
CONCRrP d5sumpLIon.

Taking account of the Group’s current
pasil.on, the material uncertainty
described above, the principal risks facing
the business and the sansitivity dnalysis,
a-well 3s the poter't'd| [aall® gzitwr\g actions
that the Company could tike, and the
experence that the Comp iny Nasm
adapt-rg the business to charge, the
Board ha- a rensonable expectation that
the Compary wil be able to continue in
apeaton and meetits habilities as they
fall due aver the period of the

viabihily assessment,

[ S A/ 4

ADAM COUNCELL
FINANCE DIRECTOR

8 July 2021



At the heart of our community

SUPPORTING OUR SUPPLIERS

Always working with cur suppliers

to develop new ideas for mutual
benefit that give the customer
something to smile about too

Laverstoke Park Farm already supplies our very popular
range of ice-creams and our buffalo mozzarella, But halloumi
- now that has always had to come frem Cyprus, We love
UK-based produce though, so undeterred we set out
together to take this popular European cheese and give
it a very British twist. The result is our Lmique buffalomi.
This fun, delicious and innovative new addition to our menus
is made from the high quality milk of the Laverstoke Park
Farm buffale and Hampshire cows’ milk, and is already
proving to be very popular with our customers.
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STRATEGIC REPORT

Principal Risks and Uncertainties

Risk Management

Managing risks effectively s key to
cnsurng that we achiove our slrategic
objectivesin the lang tere and
conpnue to dedver the bigh standard
our customers, prople and
shareholders expect.

The risk manasgement process s
mquged by the Executive Tearmn and
is overseen by the Audit Commitiee
which s further supported by the
external qudit process. Both the

RISK MANAGEMENT

and strategic roks, These risks are Lthen
assessed and appropnate mitigation and
management plans are implemented to
reduce the potenuial lkelihood and
impact The suitability of these acoons

s reviewad through robust reporting and

manitering which creates a feedback

loap enabling a conunuous improvemeant

process to bein place reparding risk
managemen: This mcludes reviewing
ownership and accountability of nisks
and contrals acrass the Execolive and

Management teams.

Responding to the
Coronavirus Pandemic
During the course of the last year the risk
relating to coronavicus was proactively
managed on a weekly and sometimes
daily asis by the Executive Team

Principal Risks and Uncertainties
The following sets out the principal
risks the business faces at present
that may impact future performance.
This analysis s nat intended o be

a comprehensive hist of o'l risks actively

Executive Tesm and the Audit
Commuttee report ta the Main Board,

Risk Management Process

Risk s aredentified, cansidered and
observed at dll levels of the business
mc|ud:ng apergtional, adrumistratve

Emerging Risks

Description

Risks are prosctively managed
throughout the year. Regular risk
reporting 1 made to the Executive
Team and then reported to the
Audit Committee.

managed by the business. The key
financisl risks are detalled n rote 28
to the financial staterments,

Risk mitigation

UK ECONOMY

There has been 4 severe mpact to the U (and
global) economy rom coronavirus the full impact
af which has yet to be understoed. In addition,
the measures wuch the Government has put

in place have cost billions of pounds, al' of which
will eventually be recouped through taxatien

Strategic Risks

Descaption

The risk 15 kepl under review ns we mplement our strategy. It infarms the level
oFilqud\:y we target Lo keepin Lhe businoss, the way In which we investin our
diversifiad estate to manage fluctustions in differert parts of the econamy
ana the flexibility we look forin future lessing arrangemearts.

Risk mitigation

CORONAVYIRUS AND

FUTURE PANDEMIC

The coronaviras outbreak has had a seismic impact
on our industry, This has most abviously been
through the closure of all our pubs and hatels to help
herut the \predd of the vius, fallowed by the enforced
socdl dstineing and other restrictons s we have
reopened The guidelnes [now laws in some casey)
and Government restricticns have changed regularly
and are lkely to comunue to change There are
changas inthebeha. curof our customers and in
thair patterns invis ing our differant sites

The health and 4oty of cur toam members
crteal and we have implermerted appropriate
rreasures for ther Lo carry out their roles safely,

There s anincressed Tkehbood of subsequent
pardemics, eitmer antirely mew strains of 4 vires
of evolutions o7 Lthe currant stran, Theimpact
of another panderuc s likely Lo be similar to the

C‘XPE’VE’]CC OF :hC‘ zurrent crisig

We have undertaken 4 S\gmﬁc\ml nghtsizing activty across our estate and central
support off-ce to reduce our ongaing cost base We have taken advantage of

the Gavernment support for business threugh the job retention scheme, busine s
rates Hohddy for the haspirality sector, made use of the Bank of Eﬁg\d"\d Cowd
Corporate Financing Facility and increased our Lquidity levels through an equity
rase, We continue ta partake in discussisns witn Gavernmen: and trade bodies

to inf uence the future imposing and ifting of any restrictions

Wa cont.nuz to moaniter our cost base on a marthly and weekly basis On g ste
level we review weekly proftability and review the cost ef clasure and subseguent
recpening vers.s slower tradirg per ods to make the optimal dec’sians

We ha.e mtroduced clear coronavins procedures for all our sites whick are

reviened megularly

Gong forward we are ¢'osery moritoring our ¢ ssh Mow £ eraure we mantan
appreer ate evel of Lgudity, continue tokeeo o d versified estate and ~e niew the
corrpos L onin the hght of current e sents. negotialing more fiexbility 1nio leases
going foryeard, keeping strong Lies w'th Governmerit, bu-|d'ﬂg arQur carrent
panderric rasponse plin, 2nd martanieg and enhancng cur Flosiblity in

zustarrer of fering ard speratoral procederos

28
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Descnptlon

Risk mitigation

CONSUMER DEMAND SHIFTS
The business's success s attributable to ks abihty
to anticipate and redct to consumer demand.

There have been accelerated changes causco
by the irpact of coronawrus ircluding, but
not imited to, working from home, cashless,
people Buying aleohol for consumprion in the
home, dermand shift in eity venuss varsus rural,
ard & cont rued trend Lowards healthy und

Westyle chaices.

Maragement manitor and research consumer trends and run trials of new technalogies,

We gather consumer feedback through Net Promoter Score surveys, customer
complants and onine and social media reviews.,

We analyse retal pricing and market share data to ensure we are competitve but

stll prermium.

Inaddiuon, through the experience of deal ng with corenawras, the business Fas
vecome mare {lexb.c in deal. ng with cnanges i1 operational messures, product and

SefvICe Dﬂ-crmgs

HEALTH AND SAFETY

The henlth and safety of our employees and

Ccustomers 15 key PrlOth FD[ LS

Operating alarge rumber of utes incroases
the challenge of ensuning the highest health
and salety standards are adhered to

There s arisk of 4 custamer xu'F'PQFmg Fram falure

to denver our silergens polaies and procedurcs.

We hove o comprehensive tra ming prograrmme in p'ace for our emp oyees cavering

ait aspects of nealth and safcty.

Al sites complets 3 nisk sssevsmant and are required Lo under tuke detaled weekly
and morthly comehance checks which are then subject to review by our r-house
health ard safety team. Live risk assessmerts and appropriate ad ustrments to sites
Lo comply with Government guldc\mes and restrictions N 1esponse Lo Corendayrug
are 1n place. Tne allergen procedures we na.cimplemented to manage the nisks are

over and above what s |egd\ y required, and are continuously reviewed, tc ensure

contrals cema n appropriate.
We cont nue to utilise the services of expert third party health and satety auditors

to underta<c annuai audits on al' our sites and perfarm detaled .nvestigst ensin
rstances where an maident does accur

RECRUITMENT AND RETENTION
OF EMPLOYEES

The recruitment and retention of hlgh calibre
ermployees i fundamental to our ab lity to deliver
adistinztive exparience for cur customers. and
to support cur growth agenda. [ partcular thiy
apphes ta the roles held by the support office
statf, who may view o carcer wathin hospitality

as less attractive than other parts of the

economy currently

We have succession plansin place for key serier management roies ard have drswn
wpon these wren selacting an Exccutive Team Lo deliver the Bourd's strategy for
the new pubs ind hotels focused business

Given the campetition for high quality candidates acrass cur siies. we have olans
inthe year ahead to slgnlrucnnt\y Improve the process and systermns surrour‘dmg

our recruitment strategy to ensure that our offor to all ermployces s attractive

We provide suppart for staff from the EU and have inereased the number of ¢hef
apprentice positions for UK candidates. By investing in our employees and offerning
themn real career paths, we are able to d [ferentiate surselves from the competition
and ensure that we remair the employer of choice in a challenging market

We continue to review and imprave the entire reward scheme to ensure thal it v
competitive in both pay and benefits for all team members

INFORMATION TECHNOLOGY

The Group 15 increasngly reliant onits informat.en
systemns to operate, and trading would be affected
oy Jny s gnificant ar pralenged Tailures andfor
data loss, In addition, the saphistication of cyber
attacks continues to Increase.

FINANCING

The current funding ar-angements of the
Business are due to expirein 2027 and there i«
arisk that we are unable to find suitabic firancing
Im addition, interest rates may increase, adversely
impacting profit, and/or there coulo be a nsk

of bre iching financia, covenants.

Dur 1T funetien has a range of faclities and controls in place to ensure thain
the event of un issuc nermal operation would be restored quickly These snclude
a farmal 1T Racavery Plan, snline replication of systems and failover dalacentres,
and external support for hardware and software. We continue to introduce more

preventive me-sures Lo reflect the ircressed risk

We have a good relatianship with aur current bankers and, given the predamirantly

lrechola mature of sur ousiness, we have the ability ta offer mare cartainty than
many 1IN QuUr sector wheﬂ r{]li\qg F:r\a'WCe‘ Al[erndtlve F\n(lnc F-g UPPFD(‘]CHEH Arc

avd lable, nelud'ng equity, us evidenced by the recent funding

Intere-t rate costs have been managed Lhrough our long term F ranang
arrangements and we have successfully wa ved covenants and agreed new

miedsures that have minimised any risk of breack
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STRATEGIC REPORT

Principal Risks and Uncertainties continued

Description

Risk mitigation

COSTINFLATION

Market uncertainty and increasing demand leads
Lo cost prossures in several areas, such o food
and drink praduction, utiities and staff costs.
The Long Term Supp\y /\gfoement with Agah
Eurcpe Ltd s now embedded in our business modsl
ard the impact of Browt broadly understood.

Cur preference is to have long-term agreements in place with our supphers linking
any price r ses ta CPL We have a Long Term Supply Agreement i place with Asahi
Europe Ltd for the supply of beer, eider and other beverages, which lmits increases
ta CP1. Other suppiiers are also linked to TPl with long-term agreements.

We regularly monitor prices using relevant commodity databases, review forward
laoking inflation and all contracts are competitively tendered.

The margin s monitored interrally and our retarl pricing s monitored quarzerly,
compared Lo our competitors,

The \mp\ementat\or\ of anew property mamntandnce system has improved coatrols
an property costs

SUPPLY CHAIN

There is a risk that poor performance by our
suppliers may damage customer satsfaction ard
could impact the profitability of the Campary.
Any lirge scale issue with out of stock items
could bave a b gimpact on trade r our businessas
Trs riskincludes any impact from Brosat that kas
yet to fuly emerge due to haspitality closure

o therin the UK or EU.

We nave a Long-Term Supply Agreement in place with Asshi Europe Ltd for the
supply of beer, cder and other beverages This ensures that praducts will meet
certain brand parformance metrics, and the supply service s subject to key
performance ndicators ("KPI™]

All other key suppliers sre subject to seraca and quality KPls which are monitored
on @ monthly pasis

Our preference s for long term agreements ana strong relatiorships The
relationship with Asahr and Fulier's s now more mature, and we work with srnafler
suppliers Lo ensure that they grow healthy, sustainanle businesses cutside of ther
agreement with Fu'ller’s. The supply chain bas successfully survived the Covid erisis,

wrich gves us confidence inits ongong robustness

SUSTAINABILITY

There 15 risk that the fallure to manasge climate
d’mr\ge risk cauld impact pro{‘\tgbihty through
taxation, regulation and supgly chaim uncertamuy,
in add tion Le reputat onal damage

We huve deveioped a sustainab Iity programme anc continue Lo enbarce this.

We consider tne impact o ESG as part o cusiomer, pecple, suppher and Tenanted
strategies ard policias going forward

For mare details, see the Carporate Social Respanwbility statemant on pages 34

to 38

WAGE COST INFLATION

Future labour cost increases may impact the
proﬁMbwhly of the business The prmc.pd\ dr.vers
of such inc-eases are projections for future
increases in the Nationa! Living Wage, coup'ed

wth any potential for s bightening of lukour supply.

The nsk to the business remans despite the
pandem ¢, as unemployment, which although

h gh during the 'ast yoar of ‘eckdowns, has already
begun o fa'l.

We aim 1o metigate the risk of such increases through a combinancn of improved
operational efficiency and passing the cost on through the prices we charge,
Without these apportunit es, the business would suffer a reduct.ar in profitability
acrass both pubs and botels,

Operationdl efficiency maasures include the rightsizing exercises, use of
techrology (Crder & Pay app) and modeling labour per time of day to oplimise
staffing levels, The introduction of pay banding as par: of the reward review vl
ensore consistency of pay and orovide an effective way Lo Manage Costs.

TUoow o ANNLGa
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This statement has been prepared in
compliance with The Companies
(Miscellaneous Reporting)
Regulations 2018.

Inorder to :orﬂp|y with Section 172 of the

Companies Act, the Board 1« required to
take inta conwdear stior the intarests of
stakeholders and include 4 statement
Settlng out the widy 1N ~hich Dircctors
have di‘;c%arged this duty during the
year, More information about our key
stakeholders and how we engage with

them can be found in the SLMLCQC ReporL

on pages 32 and 33

The Board cansiders thit, in complying
withits statutory duties, it has aclea

n good faith to promote the success
of the Company for the bencf tof ity
sharehclders as a whaole and cons derce
tne interests of al its stakeholagrs, ard
in doing so had regerd to

) the likely consequences of any
decision in the |ong term For Fullor’s
and its Bodard of Direcrors. this has
always been an ntegral part of the
culture of a very long estsblished
buwiness. The leng term Tor Fuller’s
rcans mMucn mare than normal
buwincss modelling entails Itis at the
heart of all decisions taken by
the Board

oy

et

the interest of the Company’s
employees Detals of the nermal
engagesnent process with employees
can be found in the Stakeholder
Engagement section on page 32 and in
the CSR section on pages 37 and 38,
in additon, maore information relating
Lo specific engagement in refation to
the coronavirus can be found on pages

3,112, and 19.

pa

the need to foster the Company’s
business relatienship with suppliers,

C

customers and others. The Board
bel'eves that delivering the strategy
successiully requires strong mutuslly
beneficial relatignsnips with supphers
and customers and irdeed with
‘ndustry bod'es that further the
interests of the sector as a whole.
Maore detalls of engagement can

be found in the Corporate Secial
Rewponsbility report on page 34,

-]

Section 172 Statement

d) the impact of the Company’s

operations on the community and
the environment. Tho Bouard ras
developed its commizment to
corporate socwl responsibility and
agreed a new Enviranmental, Social
and Gevernance programme. Detals
can be found on page 34,

s

the desirability of the Company
maintaining a reputation for high
standards of business conduct. Fuller’s
1w well regarded as a business because
it has a cons stent record of daing the
rnght thing - one of the maost enduring
key values of the business, This forms
part of the Fuller's culture,

} the need to act fairly as between
members of the Company The unique
capital structure of Fuller’s g5 0 partly
listed company has aiways required the
Directors to balance the interasts of

a diverse shareholder base. The focus on
the long term s well understood by the
Compary's shareholders themselves

Principal Decisions
17 lmpact of ceronavirus

As detaled in the Charman’s snd Chiel
Executive's Statermnents on pdges 2 to
15, tha financial year ended 27 Marcn
2021 has been an extraordinary year
For the businoss both sbarting and
ending with the temporary closure

of the entire busingss duc 1o the

COTCNdvITUS pdndemic,

The Board moved quickly Lo a routine
of weekly video conference calls and
received rcguLﬂr upddm; from the
Exceative Directors regarding the
impact of the pandemic on the
business andits employees, and was
able ta act quickly with eritical decisions
required in the period. The response

to the coronavirus criss is set oul on
piges 3,11 12, and 19, The actmities
taken throughout the ersis have shown
the Board has paid due regard to 4l
vtukeholders und ensured the business
i well postioned for long term growth.
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2} Equity raise
The decivion to launch the equity rase
was corsiderad vary carelully by the
Board. The larg period of closure was
very expensive for the Company, and
gvery other company in the sector
The Board concluded that taking
into account short term furding
reguiraments (e, such as repaying the
100 mulhon cormmercial paper from
the CCFF by end May 2021), the
structure of a nan preemptive p\acmg
was the most efficient route and in the
best interasis of sharsholders. [t was
agreed that successful completion of
the placing would equip the Company
with maxirrurm finaneial flexibilicy to
exit the pandemic strengly and be n
the best possible position to execute
its growth and recovery strategy.

The equity raise was approved through
aser.es of general meaetings, ang all
resclutions were passed with greater
than 9% % of votes n favour
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OUR PEOPLE

QOur people arz a key asscl and
¥

cr.ucal to the success of the busness

They make the experience for the

custorrer and deliver cur business

strategy at every level,

How we Engage

Dur'ng the pandemic, we had
to review and evelve the way
we commuricate with our
employees - and we focused
on using aur digita! lesrning and
commuricat.ons platform,
Fuse, ta delver upd stes, digtal
training to keep poople mentally
stmulated, and wignpasting for
amotional and mental weilbeing
suppart. (Mare i the Chiel
Executives Review, page 110,

Further Information

We will be undertaking a review
of our employee engagement in
the current finvincial year. We
have a'so strengthened our focus
on Diversity and Inclusion and wl
report further progress in next
year's Annual Report. We have an
Equal Spporturities Polcy, which
1s designed Lo ersurc all calleagues
are treated equa'ly in Lterms of
traing, career developrent and
promoton, All team mambers are
grven dan [nndulgence cara whicn
gves them a colleague diseourt
nour Managed Pubs and Howel
Qualfying employess are aluo
imvited to particpate n our
Savirgs Related Share Cpron
Schee, Share Incentive Plia
ind a war ety of perforrrance

related bonus srrangements

Stakeholder Engagement

Froo

STRATEGIC REPORT

OUR TENANTS

Qur Tenants are an extensien of the

Fuller’s team, slthough they have
autonemy N runnmg ther own

business We aim to recruit Tenants

who share our values and philascohy.

How we Engage

We have a team of Business
Development Maragers led
by ar experienced Head of
Tenantad Operations who
ersure that our Terants are

in the bost place to operate

a succossTul Businass that
deiivers 4 goed return for both
parties Dunng the pandemic,
we suspended commercial rent
in lockdowns to emsure they
emerged strengly.

Further Information
Thus yedr has hugh!ughted the

entrepreneurm\ nature of our
Tenanis. They have opened
ther pubs as community stores
[vom pige 8) and served the
homeless They are very wisible
within tneir communities and we
highly value their contrbuticn
Lo our pusiness
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OUR SHAREHOLDERS

Our snareholders range fram
founding family members Lo retail
shureholders and |.1rge institutional
investars. They own our business and
orovide us with the capital that
enables us to progress our strategy.

How we Engage

We maintain a regular dialogue
with all our shareholders. We
active’y engage with them as
part of our Investor readshows
following results presentat ons
and we are easly accessible to
deal with questions and feedback
throughout the year.

Further Information

Durmg the year, we spoke to
imvestors about our proposed
mew Remuneratior Palicy which
was submitted to the 2020
Annual Genera’ Meeting and
we lsunchad an equity raise

Lo ensure we exited the
pandermicin the best possibre
pesitien Both proposals were
ur 1'7”77@(_]5‘){ r‘lPPrOVed F]md W
tranx our shareho ders for their
SLEPGTL I this pracess.
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OUR COMMUNITIES

Tne Gre@t BFIL Hh FUb hd‘- “]l'\f'.lrl')«’% bCCF.

LEGISLATURE
We operate in a h ghy regulated

OUR SUPPLIERS

An exceollent suppiy crar s g key

tenet of our business and we lock {or sector and, especully during the ar, the heart of the cormmurnity and we

oruine partrechips that proside recent pandemic, we aave had strove to uphold that post.or by Ean
g F P & p P Y g

areil point of differcrce incieased did'egue at both ocal 4 good noighbour, supporting warthy

ard natioral level cau~os and providing employment
p ploy

How we Engage

How we Engage

How we Engage

We have recently launched an

We build a solid relauanship with We regularly meet witn bath our o
our supphers taat allows “or local MP and other legiaative ESG programme as a key tenet !
mutually beneficial zollaboration stakeheldars, including through o' aur overall bus ness steatepy g
This results in 3 range that s membership of both the Br ush The imtiative, Life s tae good @
avallable Only ot Fuller’s, Beer and Pub Assaciat an and to waste, ncludes our P
LK Hespitality. We regularly community programme,
contribute to comsultations on
155Uy that IMpact our sector
. . . T
Further Information Further Information Further Information E
X =t
We work with our supglers to The work and engagement that The Life 1s too goad to waste o
manitor consuer trands and has beer carried out during the programme also covers a
changing tastes This allaws pandermnic has strengthened our sustanabiity, which v more o
- &
us to evolve and adapt our offer relationsh ps and contacts impartsnt than ever ta aur %3
and menus to reflect these arnang, particular y, national customers, our team members, 2
mi4cro trends palicy makers and we will and dll aur stakeholders Sce o
ma'ntain these relationships page 34 for further informat on.
going ferwards.
>
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Corporate Social Responsibility

STRATEGIC REPORT

This year, we have further developed our

Corporate Social Responsibility (“CSR™) strategy under the

Our envirenment

Tris exciling project covered three
key are 15

We pelieve cur ey ronment s oo
good to waste

We believe our communities ire
Loo good to waste

We believe our people are tao
good to waste.

Aithough the business has been clased

for rauch of this year, we have nonctheless
progressed with this programme and in this
sactan we wil describe our achioyements

in those three dreas

While Fuller’s has lorg taker sctors that
k gk ght the Comrpany's comm trment to
SR, the external ervrormert has mosed
ondand we ave tak ng a boid move 1o
redauble our own performance o this arca
'."HtH anew ESG D'Ogr{]mme TL- o H [a]a3

a rey plank of tne averarching strategy
(sce page "9) and va'l see the prraples

of susia nabulty embedded rthat siratcgy
On s eperatioral leve it wil contmue to
oe de wered through the Life is too good o

waste imtidtize

Life is too good to waste banner.

Our communities

As part of this procass, we are recruiiing

g zedicated Head of Susta nability who wa |
be respansible for delivering our ESG plan
They will take ownership for setting,
moritornng and reporting on the goa\s set

and Largets met.

We vall now take a lock at some of those
poals and targets and report back on our
sch overnents over tne last yoar.

Our environment is too good to waste
A road to net zero delivered through energy
and waste managemenr, reducng our

carben footprint

We have rmade a number of stnidesin
this sred over recent yesrs, nclud rg

tre foloving.

. Wz rowhawe LED | g“tmg t%roughout

our flanaged Pubs ard Hatels  using

|
:

t1ee tres onger

up o 75% lass erergy and last ng around

We hae vart zemo waste to landf I

wnce 2018

SOUEA s ANN AL RSO RT AN, ATl s 20y

Our people

16 of our Managed Pubs and Hotels now
have charging points for electr.c vehicles
MEV™), wath more in the p-pehnc

We have started to reeycle our cocking
ail, which has the addea benefit of
reducing our refuse costs and
generating an income from the sale

of that all - this process s set to

nse and will be delivering revenue

of over £100,000 per anrum by

the end of 2021

Each year, we save the eguivalent

of aver 75 Olyrmpic swimming poots

of water by using waterless uninals

By vsing Ecolab cleaning mater als,
with recyclsble packapng, we kave
reduced our ase of single use pasiics
Over 30 tornes o cardboard per
annu has beer remo.od from cur
supply cha i through the use of
re-ussble plastic crates and we expect
to rermove 1 fartber 150 taares

b, 2022



While the achievernents above facus on
energy consumption and woste 15 Ues,
work undertaken m partnership w th our
supphers also plays arole in reducing cur
cnvironrental impact,

Prev ously, food was ordered for naxt

ddy dehvery, |Edd\ﬂg ts mu\t\p\e delivenes
during the weck, peor load planmng Far

aur supphers and, consequently, vehices
CO‘J@rlﬁg o ‘D[ Or "THlL‘S, Today‘ wWe h:‘l‘:e
Chdr.ged this process and our head chef:
and kitchen tearmns now order less frequently,
with deliverics arrvang two days later,

The resuits afl this process are quite
armazing Without any compromise en
freshness, over 60,000 journeys have
been taken off the road by I'Gducmg the
frequency o lood delvenes t"wrgdg)ﬂ
better planning ard ferecast.ng Suppliers
can ond plar and route more eﬂectwel),
and it has the addea beaelit of creating
amaore <structured process ir the kitchen,
The strcngthencd relationship aiso
m;tlg']teS SUPP‘y I25uCh dr‘d he|p3 [{s]
reduce our expasure to price volatility
due 1z both the pandemic and Brext,

When it comes to minimising food waste,
we baue also used the time durlng lockdown
te further improve on the way we use the
foad vwe buy A great exarrple s the use of
whole carcasses with regard to our rmaat
supplers  witk all cuts beng ncorporated
into dishes an our menus, the fat being used
for dripping and the bones being sold at the
end With our vegetables, we look to uve
the leaves of ce erac, beetreot and celery
nsalads  again ensuning that mirurnal food
waste1s created in the kitchen

Whle we are proud of our achiovernents Lo
date, we have along way to ge Under the
stewardship of the Haud of Sustainabil ty,
we will plot our read map to net zere We
have already joired the industry's Net
Zero Carbon Farum, which s another
step on this coad, We have dlsc appainted
2 specidlist third party, Hosp\Lali[Y Encrgy
Saving, te camplete our annual carben
reportmg and hc\p sot the slr[iLGgy and
road map to net carbon zero

We will start by Jdentﬁfymg further

qu ck wins tnat can deliver immadiate
reductions nenergy saving, To facilitate
this, we will be rolling out an energy and
wuste dashboard to our managed sitas,
wh.ch connects ta cxisling srmarg

meters, and will ke used to drve change

Modern Slavery

We ure committed Lo acting ethically and vath integnty in sll our business dealngs
snd relatiorships and Lo implementing and enforcing effective systemns and controls
to ensure modern slavery is not taking place anywhere in our own business erir any

of aur supply chains.

Further details car be found on our website:
www.fulers co ukicorporate/csrimadern-slovery -statement

Greenhouse Gas ("GHG”) Emissions and Energy Consumption

52 weeks
ended
27 March
20,

Te annual quantity of erergy carsumed in kWh
from () the combustion of s and (1) the
consumption of fuer for Lhe purposes of transpors,
togetner with the annual cuartily of erergy
consumed in kWh resultng rem the purchase

of electricity

42,296,045 83,535,406

tCO-e’ emiss ors from the combusuon of gas ard

fuel at our facilties as well as Fleat vebicle use

(Scope Terissions) 514 8,436
tC0 e emisaions from purchased electrnaity

(Scope 2 emisaions) 4,314 8,502
Total GHG emissions (Scope 1 and Scope 2) 9,428 17,338

Group’ chosen intensity measurement;

tCO;e emissions per £1m of turnover 128.8 52.7

1 tCO.e are tonnes of carbon diexide equivalent.

The following methodaologies were used to caicutute the above quantities:

The kWh consumption flgure‘; relevint to gas and elecineily were calculated
usngnvaices receved by the Group :nd sample unit rates

The consumption figures relevant to transport were calculsted based on
cmployee business mileage claims and fugitive emissions are basad on

contractor records,
The Group does not have responsibility for any emission sources that are nat
incluged in the consolidated financial statermeonts and sre outside the bour‘dary

of operational controf,

Year or YEAr COMEATSan 15 Not poss ble due o the impacls of coronavirus as well as

the sale of the Ercwcry in FY20
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STRATEGIC REPORT

Corporate Social Responsibility continued

That will be aur firss god\ Lo put
LNnecessary energy consumpl.an top

of mind i1 our team rmembers and to
replice energy-heavy equipment The ute
dashboard will also inglude waste to ensure
a holistic energy infwaste out approach 1o
our carbon foatprint

OUF C"'Wvlfof‘-memili piaﬁ FQr thc‘ mexk y’eﬂr
and beyond, on which we will report back
next year, nciudes the fallowirg goals.
We all aim to.

ostablish our starting paint for each area
S0 we Can set oul our road map to net zero
imcarporate ESGin every tender as
part of our assessiment critera
undertake 1behaviour change project in
our Managed Pubs and Hotels to
reduce energy consurmption and wasle
explarc sourcing al' of our electricily
from green sources

ensure ol food waste  scparated

and recyc'ed

explore packaging alternatives with

our supplers

ensure every hotel (with parking)

has at least one BV charging point

Our communities are too good to waste
Supporting the communities in which
we operare through charity haks and

community-based mrhorves.

I hght of the extensive closure of our pubs
and hoteh for so much of the year, our
sbility to fundraise  especaal y through
the Parnics schere that has proved so
generous inrecert years - has been muzh
curtaled But that has not stopped our
team members from beng sctiven

thar commuritics,

Througnoul the pandemic, ous team
members volunteered i food banks and
at vaccination centries and cooked meals
For key WOTKSTS N\ef]rw.'hdc our Tendm,s
hove fed the homeless ard vu|ncrdbic, and
spered their pubs 35 commurity stores,
I's taat can-da spirt that nas kept Lthe
Fuilar’s farn ly busy. mct vazed and at the
hearts of our comunitie.

Dufmg the periods we were oper,

cur customens continued o sk ow thenr
generasity and, desp te the pandamic, we
sl rained £33.600 through Pennies.
Thus amazing digiiai charty box cantinues
to de 1ser for our corporate char ties
supporting both Shaot ng St Children's
Hospices and Specy! Olyrepics GB

Special Olympics GB: Inclusion in Action
Special Olympics GB s part of o globol
movement of people creating a new world of
inclusion and community, where every single
person is uccepted and welcomed, regardiess
of ability or disabthty.

Special Olympics G8 is the largest provider

of year-round sparts cooching and athletic
competition in summer and winter sports for
chitdren and adults of all abilities with nteifectual
disabilities in Great Britamn, The charity provides
o competition pathway designed to nurture

and progress athletes from local competitions
through to uccessing elite fevel competitions.
Speciol Olympics uses the power of spart to
chonge attitudes and enable opportunities for
people with intellectual disabilities to five active,
healthy, and fulfilling ives. In Great Britoin there
are 105 accredited programmes across Englond,
Scotland ond Wales, impacting the lives of 11,361
indriiduals with an intellectual dischility, 5,194
volunteers ond 2,787 couches. The chority offers
28 sports for all ability levels including those

with profound, muitiple learning disabilities and
complex health needs through its Motor Activities
Training Programme (“MATP").

Intellectual disability is the UK's biggest disability.

There are a total of 1.5 million individuols in the
UK with an intellectual disability — a number

thet is expected to rise to 1.7 miilion by the end of
2021. Speciaf Olympics othletes are among some
of the most vulnerable in sacety and have been
disproportionately negotively offected by the
Covid-19 pandemic. With no Special Olympics
tratming, Ccmpelitions or activity, life hos been
very different with reduced physicef actinty and
increased isolation.
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The stotistics arcund intellectual disabilities are
shocking - 81% of disabled people would fike to
be more active, 77% of young drsabled adults
(18-34) feel lonely, and eight out of 10 children
with on intellectual disability are bullied. These
starthing figures, combined with the fact that
most people with an intellectual disability suffer
social exclusion, highlights the important role and
petentiol of Speciofl Olympics GB

The charity’s work continues to be made possible
through the support ofour Fuller's purtnership,
which could nat be mere importent gs recent
research hos identified that 36% of edults hove
a connection or ore aware of someone with

an intellectual disability. This equates to nearfy
19 mdlron people in Greot Britain — for higher
than was previously estimated.

Finally, it should be noted that 94% of peaple
with an inteflectual disobility are not in poid
employment. However, one in two people befieve
thot Special Olympics GB end its sponsors need
to improve this ond help find jobs for people
with an intellectuaf disab:iity, Thisis a great
apportunity for the Special Olympics GB and
Fuller's portnership - we con make o significant
difference in transforming the iives of those
people with an intellectual disobility.

Together we are helping ta make the world

o hetter, heolthier and morejoyfuipfa:e

— gne athlete, one volunteer, ane family
member at a time. For more mformation wisit
www.speciololympicsgh.org.uk.




We can now aluo take Penmes donations
as contactless payment- ard they will
shortly be octivated on transsctions made
threugh Order & Poy. inour Bet & The
Cragon sites, Pennies rused £2,274 for
the Heads Together mertal health charity,
while at Cotswald Irns & Hotels, which
will be adopting the Pennies imitiative

this year, £8,275 was raised t)”rougr.
zustamer donations for Acorns

children’s nespices

Wa have alse rased £33,057 for Special
Olympies through tne sdle of Ale & Pie
Tasting Beards and threugh a donation
on our children’s menus dur rg the

periods we were ooen

Our fundrasing endesvours have
continued during leckdown, with

A numaer of Leam members raisng money
for Special Clympics through the 2 &
Cl”-d”["‘]gi‘ [EIS1 /\pril, ard througH ANOUS
perscnal endeavours including rurring,
walking and scling bottled beer thar was
duc to expre during lockdown. The ream
at Bel & The Cragon raised £2.000 for
the mwured Jockeys Fund and Mampshire
Aur Ambulance with an online Cheltenham
Proview, and the marketing team st Picr
House rased cver £2,000 through adB
hour reluy for Only a Pavement Away,
which finds jobs in hospitality for hemeles
peeole and these who are in danger of
becoming homeless, Thisis s chanity we
wotk with ora regular basis bath to rase
money and to orovide job opportunitics.
We ksve also donated a further £50.000
ta Orside - the Hammersmith & Fulham
Youth Zone project This s our second
ye;}r OF H"Vol\iement {]nd wWe dre (:(_)mrﬂ\[[od
to donating £150,200 over 4 faur

year period.

Fmrjhy‘ we have continued to sUppert

a plethara of other chartios thraugh our
Charities Aid Foundation budget. Over
£70,000 has been denated to q range of
good causes including 1 rumber of sleohol
related charitios such as Drinkaware and
tho Alcohal Education Trust We have also
donated sn Avorage of around ERDC cach
month in matched fumdmg ihrO\,gh aur
Give a5 yau Earn scheme

\/Vnr][ WV hd‘ve m\‘\"_\ed th‘\ )«Cdr 15 U_IC‘
pensianers Chnstrras dimrers and those
specidl events we hoid. in our pubs, to rake
money for local goad causes. With our pubs
ard hotels reapened, we expect to see tois
in abundance in the rew § nancial year

Heads Together

In Jonuory 2018, Bel & The Dragon started
supporting this valuoble charity - end since 2019,
Pennies has helped raise even more. Throughout
Bel pubs, great importance fs plm:ed on the
ndwidual wellbeing of the team members at each
site, 50 1t's 0 natural tie up

(@HeadsTogetherCampaign

Money raised through Pennies

£3790

Adults in the UK with an
intellectual disability

1.5m

Going forwards, we wili be focused on

three key HTE 4N

Central charity  buillding awareness,

of Special Olympics through fundrasing
iniLatives driven ccr\lru”y

Local charty ink~  bulding
relationships in the community

‘_hrough local charity Inks
Comrmunity-nased int atres

makng the pub the hub and bulding

relationshps at a loca’ lavel
To do Lhis, we waill:

hold regular events driven centraly

to raise the profile of Speciul Qlympics
promate Pennies throughout our
ostate and through all ferms of card
and digital transact ons

work with Speaial Olyrrpics wthletes
te tell ther stones

oncaurage our team members to
volunteer at Spacal Olympes everts
hold & series of chanity events al o locul
level to engage our customers and
address ssues at the heart of our
communities and reighbaurhoods
r{_’\r‘wgor.—]:e the GIUG A y’OU Edrr’-
scheme ynd pramste matched funding
allocate a day a year for employces

10 wOrk On 4 commurity project.

Our people are too good to waste
Creatmg an nclusive wcrkp{aceJ mklﬂg core
of our teams’ wellbeing ond providing genuine
coresr opportunities

We are a people business - there s ne
doubt sbout that - and we very much
have people at our heart. Throughout

the recent pandemic and the various
lockdewns, we have focused ar helping our
toam members deal with unusual and often
difficull situations  whether they have
been working throughout or on furlovugh.

One of the besl ways we did this was through
our Fuse digital 'earmng and communications
p|._1trorm, Ths prov.ded an excevent way to
canrect with our Leam members while they
were awiy from the workplace One of the
rmast successful elerents was d series of bite
sized courses focused on welbeing and
doveloping important life skills cverythng
fram acquinng a new language to learr rg
now digital skills. Take up of these courses
was mcredible; with team members
completing a tolal of 1751 hours of free Iife
skells traiming during lockdown and furlough.
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STRATEGIC REPCRT

Corporate Social Responsibility continued

We alvo used Fuse as s vehicle for regular
vlogs Fram the Chief Excoutive to kecp
everyone informed, up to date and
entertained, and we supported this
communication flow with webinars 4~ we
approached the various reopening dates.

fhontal bealth continues to be a well
discussed topic for our team members -
and the wader community - and we have
built on the imtiatives we put n pidce st
year Durmg the toughcit third !Gckdown,
over 2,000 team members tuned inta
our weekly Wellbeing Podcast. This was
alsg hosted on Fuse. We alsa launched
Wagesiream g system thar sllows
early azcess Lo wages earned  and over
1,000 teamn members signed up to the
\”'V«jg@‘:tf@df’? Fiﬂﬂﬁcfc‘i W‘e”bc‘fﬂg r?PP,
Duriﬂg the third lockdown we alo
prowvided supermarket vouchers o those
Leamn members most affected by the
ongoing situation

We are in tne process of relaunch ng our
employer brind under the mantra True

to You, and a4 pqrt of th s orocess we aro
ala focus ng on better understarding the
dversity of our team We have appointed
aninterndi person to head up this work and
our goal 1s to creste an inclusive workplace
where everyona cdn thrive, in ling with

aur \.’E]iLJC‘>,

Gomg forwards, we wi'l be Facu-cd on
supparting our team members' ghysical,
mantal, financial and social wellbeing,
To achueve this, we wall

insolve our people n creating our Trat
Diversity and Inclusion action plan
idenafy approprisie actions Lo embed
a1 inclusive culture in all areas of cur
people experience

map our fermale talent and create
bcspoke tramng INLErvenLcns (o
encourage therr development
introduce a welbaing madule as part
o cur induction programme

tean 100+ mental health first aiders
mbed velbeng in a'l our leadershp

de

-eleoment programmies
pro-«lde asuite of free, online
welbe ng traming

st standards for bace of heuse

when we urdectake invastments
ansure rea developrent
opporiunites thraugh our
Designed for Life career patnvay

Gender Diversity
Asar 27 March 2021

Board of Directors (%)

2 22%

Female

Male 7 78%
Senior management (%)

Female 7 50%

Male 7 50%
Other employees (%)

Female 1,630 43%

Malo 2,134 57%

work with external partners snd trade
bedies to rae the prefile of hospitality
as a great place to have a career,

Life is too good to waste

This 1s the mosr progressive strategy we
have overimplerrented i the CSR/ESG
fiela ard we are settrg stretching and
measurable targets We look forward to
ceueloping theinit at vas outlned sbove
under the directior of aur new Hlaad of
Sustairabiity and with the supoort of our
Execut ve Team ard al cur tesm merbers,
Thz Board s committed to the delivery
of tnrs programme ard we look Forward to

upddng Y QU QN oUr progress in the future

Footb S Aty




Non-Financial Information Statement
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Reporting requirement Key pohicies/standards/frameworks For additianal informatian

ENVIRONMENTAL C5R Strategy  Our eraronment TSR Report frem page 34

MATTERS

EMPLOYEES C5R Strategy  Our people, Alcohol and Drugs  C5R report from page 34

Solicy, Atterdance and Absence Policy, Bul\yrmg St-atogic Report on pages 18 and 19
and Harassment Pal ey, Communications Policy,
Compassianate and Sercavernent Pohey, Data
Protection Don:y‘ D'\Clp‘lﬂéry pohcy, Equa?
Opportunity Poliey, Family Frieadly Policy,

Ant Bribery Palicy (ecavering gifts and hospita'iny,
Grievance Policy, IT Policy, Mobile Prone Poicy,
Other Employment Policy, Parenting Palicy,
Recrutment Policy, Redundaney Policy,
Residentir Accommodateon Policy, Right to Work
Pol.cy, Smock-ng Policy, Social Meda Poley, Staff
Accomrmoastion Palicy, Stop and Search Po'icy,
Stress Pohey, Tuinion Pelicy, Whistieblowing Policy

SOCIAL MATTERS C5R Strategy - Qur communities, Gender Pay CSR Report from page 34
Gap reporting
HUMAN RIGHTS Maodern Slavery Statemen: TSR Report page 35in particular g
S
ANTI-CORRUPTION Anti Brinery Zolicy (cover rg pifts and hospitality),  Corparate Governance Report from page 46 %
AND ANTI-BRIBERY Wi tleblow rg Do\lcy — N N P
MATTERS Audit Comemttee Repert from page S1
PRINCIPAL RISKS These are set out or pages 28 10 30
AND IMPACT ON
BUSINESS
BUSINESS MODEL f\tdgh-mcopﬁ.geﬁ)
Sec our vision and purpose on page &
T
Stratogic Report on pages 16 and 17 2
]
o
MON-FINANCIAL Strategic Report on pages 18 and 19 5_71
KEY PERFORMANCE =
INDICATORS e
o
- =
=
a
o
g
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SIMON EMENY
CHIEF EXECUTIVE

8 July 2027
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Driving our strategy

is the Board — a team
of people who each
bring expertise and
experience in different
areas. They set the
strategic direction for
the Company and add
their contribution to the
Fuller’s growth story.

Board structure as at 8 July 2021

Chairman "%
Executive Directors 34%
MNon-Execut.ve Ciractors 22%
Independent 33%

Non Executi.e Diraclors

GOVERNANCE

Board of Directors

MICHAEL TURNER [N
NON-EXECUTIVE CHAIRMAN

Date appointed to the Board: Januir, 1983

Experience: A Cnartered Accourtant with
irternaticnal expeniznce Michael joined Fuller's

in 1978, bl rue ng the Wine Ciasion 3 Wire
Direcrar Appontad Markeurg Directarn 1985,
r‘w‘-jnggmg Directarin 1952, Ch\ef Exerutivoin
2002 3nd Charman in 2007 Chairman cf tre
3t <h Beer and Pub Assacntion 20035-2010
Haeter of tre Worshipful Company of Vintners
20120102

Key external appointments: None

My fockdown: With my wife, Drana, staying mainfy

in Landon while | was tn Suffofﬁ, i've had to learn to
coak. Through the power of YouTube, | con now defiver
o mean rack of lomb end & lobster thermidor.

ADAM COUNCELL"
FINANCE DIRECTOR

Date appointed to the Board: August 2019

Experience: Joned fram AlM Lsted Restare ple,
where he wis Group Finirce Director Starred
his carear at Whitbraad o'z inthe sccounts
department of The Pelican Group restaurant
diizon before moing to the Milvard Brove
Pracis subsidear, of WEP ple Janed Rerzsil

Ir 13t plen 2063, whara he held 3 rariet, of
firance o3 ncluding Commercal Diecter

o the Busnoss 3nd I~zustr, 1. wien, Finance

Crector of Cater ng and the combined Zatering

iz Hasaitals 41 sian, snd Sl Finance Jractor
of the UK Business Seraces divsion Guslified

Crarizred Mccounlant
Key external appointments: Nare

My lackdown: !'ve spent much of lackdown trying
to get involved in home schooling my children,
Turns out I'm no match for English homework,
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SIMON EMENY
CHIEF EXECUTIVE

Date appointed to the Board: #,, 1554

Experience: Jomedin 1996 from Bass ple where
heheld 3. amet; of serior cperstienal and stritege
plirming roles /'\ppomted 10 the Board 13 Retal
Director in M 1998, Mansging Director Fuier's
Inmgin Jul, 2006 Group Mansging Cirectar in
Mesember 2000 3nd Chief Executive in July 2013
Preausl, Semor Independent Director and Char
ofthe Remurerstion Commitiee of Dunelm
Greup ple Ancconemics griduate and slumnus
af Hirvard Business Schoal

Key external appointments: Mo Executi.e
Dhrector of The Mananal Galler; Company
Limitza ind Seror Independent Cirectar
of WH Srauth PLC

My lockdown: My wife, Selina, and ! took the
staycation oppartunity to complete the Coost

te Coast cycle ride - 155 miles from Whitehaven
to Tynemauth

FRED TURNER
RETAIL DIRECTOR

Date appointed to the Board: June 2013

Experience: Joired the Cempar, in 2073 35 an
Dperstions Manager for Fuller’y Inny, fzpoimted
Heaaaf Tenanted Opersniony e 2015 and
Tenanted Cirecrar in 2018 Qushfiad 1y

3 Chartered fsccount ant aith Geant Thorntan
UK LLP Cioe angineenng graduste

Key external appaintments: Mare

My fockdown: [ turned our house into a crazy golf
course, which the children loved - but 1t did neurfy
result in divarce!



Key to Committee membership:

A Audit Committee

JULIETTE STACEY
SENIOR INDEPENDENT
NON-EXECUTIVE DIRECTOR

ANR

Date appointed to the Board: M rch 2012

Experience: Former Chiet Zxecutive of M abe,

Ha dirgs Limited Former Ch\EfC'pEHLﬂé'OFI“CQr
(UK snd Eurapel snd praacusly Finance Directer
[Zommercnl UKD of Ssulls ple Cra sified as

3 Chirterod Account sntvith Ermst & Yuung

Key external appaintments: Nanc

My lockdown: | resurrected my love of interior design
ond dealt with some fang overdue projects - ! mode
two sets of curtains, four Roman blinds, a number
of scatter cushions and reuphalstered eight

dining chars.

HELEN JONES ANBR
INDEPENDENT NON-EXECUTIVE DIRECTCR

Date appointed to the Board: M sreh 2019

Experience: Farmerl, Group Executr.c Directar at
Cafte Nero and Mansgng Dirzcter of Zizzi, the Ilin
casusl diring chan and Non -Executre Dhirecror of
nternatan il Fst-dining rest aur ant group Vapano SE

Key external appeintments: Senior Independent
Director and Char af the Ervironment ;] Secisl
nd Governinee Committee of Halford, Group ple
Other appointments include Non Executie
Directar and Chor of the R=munerition
Comrmittee of\."wgm Wires UK Plz ang

Nan Eszeuti.c O rector of Prermier Fogds Puc

My lockdown: | took my fitness regtme on the roed
and reconnected with nature dunng Jockdown with
a dosly walk or eycle nde around the beuut,‘fu!
Buckinghomshire countryside. Less Twitter gnd
more Twitcher!

N Nemingtion Cormittes

R Remuncration Commitice

SIR JAMES FULLER, BT
NON-EXECUTIVE DIRECTCR

Date appointed to the Board: June 2010

Experience: Served nThe Life Guords from
199" ta 1998 Employed by the Comp iny fram
1995 t0 2003 warking in the Tied and Manged
Pub estite sndhas sinca been runn ng his

owin busirass

Key external appaintments: Nana

My lockdown: [ renavated the helf acre Victarian
walled garden during fackdown, including the creation
of a huge vegetable patch ta serve the focal orea,

ROBIN ROWLAND OBE ANR
INDEPENDENT NON-EXECUTIVE DIRECTOR

Date appointed ta the Board: ' irch 2020

Experience: Praviously Charmin and Chief
Executive of YO Sushr, Non Executive Diregrar
of Marstons PLC and Tortilly Aveardad 30 ORE
in 2015 for outstanding sersces to hospit ',

Key external appointments: Currently Europain
Opeermg Sartner D\(TﬂSpim Prisite Equ\ly with
Charrnon and Mon Executive Cirector rales st
thrae partfolic compinies Rows Tha Thunderbird
ind Rosa Mexicuno (USA] Independent
Nar-Execur ve Director rales wath Esthas {Gu I
ina C sffe Nero

My lockdown: | have taken up bee keeping for the first
time ever and have over 5,000 bees in my new hive.
{'m already getting honey - but | still can't identify
which one is the queen.

. Committea Char

RICHARD FULLER
NON-EXECUTIVE DIRFCTOR

Date appainted ta the Beard: Decermber 2009

Experience: Joincd the Comgin, n1324
Appointed 5 Thasionsl Directorn '992 snd Lo
the Board in Decemuper 2009 vath respons bilt,
sl far salestren, sdditiorally gersornel, ‘
corporste 3ffars and gosernment re'stians
Became Non Executive Director in Fenruary
2520 A GMP araduste of Harvard

Buainess Schecl

Key external appointments: Chi i of Kempton
Pirk Kicecourse and Master of the 'v"r'orshlp{u\
Compan. of Brewers

My lockdown: I'm in the middle of leying o 100 yord
hedge - it's g very intricate process of cutting and
stoking a combination of Hewthorn and Hazel to
make o thicker, tidier hedge.

RACHEL SPENCER
COMPANY SECRETARY

Date appcinted: 'anuary, 2021

Experience: An expenienced company secretur g
ha.ng held positions st s number of other listad
como imes meluding Incens s PLC. Aldermore
Group PLC {poath trz listed entit and the
regulatad bank) srd. most recently, Clarkseon PLC
Fellavs of the 'mstitute of Chrtered Sccret aries
snd Admimstrators

My lockdown: I've spent lockdown trying to house
train my new puppy. She is a black Springador colied
Winnie and has mode a real impact on our lives

- and on aur carpet!

* Asannounced an 26 February 2024, Adam Councell informed the Baard of his intention to step down from his current pesition as Finance Director. Adam will
remain with the Company :n order tg ensure an arderly handover, and his feaving date will be confirmed in due course. Neill Smith will join the Board as Finance
Drirector at a date to be confirmed, but nc later than 1 December 2021,
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The Directars present the'r report to
shareholders togather with the audited
financial staternents for the 52 wecks
ended 27 March 2021, The Cirectory’
Report and the Strategic Heport

(pages 4 1o 44) together constitule

the management report for the purpose
cf Rule 4 18R of the Disclosure
Guidance and Transparency Rules.
Other infarmatian relevant to tha repart.,
including infarmatien relevant pursuant to
the Companies Act 2006 and UK Listing
Rule 9.8 4R, incorporated

As permitted by legislation, some of the
motlers required to be neluded in the
Cirectors’ Report have instead been
wcluded im the Strategic Report 45 the
Bouard conwders them to be of strategic
‘mportance Speclically, these are.

Information Reported in Page(s)
Future busimess Our Strategy 12
de.ciopments

Employment of Stakeholdar 3z
disabled persons Engagement

E~ployee Starehaldor 3234
eagigement Enzagement 3nd
Gincluding CSR

participation
inshare plans)

Eqgagement Stakehaldar 22 33
with supphers Ergagement
customers 4nd

otners

Emmsiony SR 35

rcpcrtmg

Annual General Meeting

The 2021 Annual General Meeting
CAGM” ) will be held at 1am on Thursday
23 September 2021 a1 The George [V,
185 Chiswick High Read, London, W4
2DR. The Notice of Meeting which sets
out the resolutions o be propcsed has
been posied to snareholders and 1
avalable on the Company's web-.le

at waw fullers.couk,

Articles of Association

The Campany's Artic'es o Asscc at on
were adopted . 2014 |n sccordance with
the Companes Act 2005, the Artcles
of Assozistion may oniy bg amerded b,

1 speaal raseluzion of shaseholders in

2 generg! meet ng

GOVERNANCE

Directors’ Report

Directors

The names and biographicat detuls of the
Directors who served on the Board and
Beard Corrmittess durng the linancial
yaar and up the date of this repart are
gven on pages 40 and 47

Appointment and Retirement

of Directors

The Articles of Association ("Lhe Articles”)
state that the Board may appaint Directars
and that at the subseguent AGM,
shareholders may elect any such Director,
Alrerniatively, the Compary may direcily
aopoint a Director, The Articles alvo
contain the pawer for the Compary to
remove any Director by special resolution
a~d appaint sameone in hus or her place by
ordinary resciution. There are vanous other
creurnstances under the Articias which
would miean that the office of a Direcior
would be vacatea, meluding if he or she
rasigns, or becomes of unsound mind

or barkrupt.

As every AGM one thire of the Directors
who are subject to retirement by rotat on
or, I their number 15 not three or any
multiple of theee, ther the number nearest
Lo but ot excecding one -third shall

retre from office but, if there s only ane
Cirector wha s subject to retirement by
rotation, he or she <hall renire Inadduen,
iFary Directer has at the start of the AGM
been n office For more than threc yeass
since his or her last sppontment or
re-appointment he or she shall retire

atthat AGM.

Powers of the Directors

Subject Lo the Campeny's Memarandum
and Articles of Assaciation and UK
legistation, the busingss of the Company
15 mansged by the Board which may
axercise all the powers of the Company.,
The Articles of the Company have
asection ent tled “Powers and Dynies

:: EhE‘ Bsard" V‘Jhl':n sols OU[ IDOVVE'I'S S‘Llcl"-
&5 tne nights to estabi sh locs' boards. to
AppOINt agents, o de'vgate and to appaint
perscns with the dewigraten "Direciar”
PTNAUL I ying that the person s

a Direztor of the Company There are
“urther sect.ons of the Articles entirled
“Mlatmert ¢f Shares” serting oul the
Board's power Lo 135ue shares and
parcnase the Compars s own shares,

and "Bcrrcwmg Powers” setung out the
Pro/15i0ns concermng the Company's

power to borrow ard g Je securnty.

The Dircciors have beea authorised

te aliol and 1ssue ordinary <hares

These powers are exercised under
authority of resolutions of the Company
passed at its AGM

Directors’ Indemnities and Insurance
The Articles of Associztion provde the
Dhrectors with indermnities i relation
to thewr duties as Directors, including
qualifying third party ndemmity
provisians (warthin the mensning of tha
Compames Acts).

The Compary purchases Directors and
Officers habil.ty insurance which gves
appropriste cover for any fcga‘ action
brought agaimstits Directors. This insursnce
als covers the Trustees of the Campany's
defined benafit pension scheme.

Directors’ Interests

Details of 4ll Directors' interests as 4t the

erd of the financial year are set out in the

Directars’ Remuneration Report on pages
S6 o /8.

Dividends

In wiev: of the coramavrus pandemic the
Cormpany paid no interim dividends and
the Directars decided not to recommend
afinal dividend on the ordinary shares for
the [ nancial year ended 27 March 2021

Total drwdends of £120,000 relste 1o the
curnulative preference dividends which

have been paid

External Auditors

The auditors, Ernst & Young LLP. were
appointed by the Directors during the
yesr foliowing a formal tender process 25
detailed further in the Audt Committee
Report on pages 5140 55. Ermst & Young
LLP have irdicated their wilingress to
continue v office, and a resoluticn tha:
they be appointed will be propused

at tho AGM,.

Infarmation Required under the
Listing Rules

For the purpose of LRI.EACR, tne
infarmation regured to be asclased by
_RG.8 4K can be found in the Annuai
Reosrt in the folawing locat ons and s
Rereby inzorporated by reflerence nto
ths Direntors Report:



Information about long-termincentivas
i disclosed in the Directors’
Remureration Report on page 60

- Ary wanver of emoluments by a Director
of the Corﬂpany Qar any SUbSId\Ory
undertsking w dinclosed in the
Chrectors’ Remuncration chort
on page 56

Political Donations
The Group does net mske poliucal donatons,

Purchase of Own Shares

Atthe AGMbeld on 10 September
2020, the Company was gven an annual
suthority to purchase up to 4,851,096
‘A ordinary shares to be held as treasury
shares to be used in connect on wth,
amang other purposes, the Long-Term
Imcentrve Plan CLTIPT) andior other
share option schemes. Sharehalders vi'l
be asked to give a similar authonty to
purchase shares up Lo 15% of the A

ordinary capitar at the 2021 AGM,

The Compary's maximurm 1ssued

ordinary share capital during the year vias
£22,793,726 comprising 33,619 R34
ordinary shares, 89,052,625 B erdinary
shares and 14,459,218 °C ordinary shares

During the year the Corrpary did nat
purchase any shares.

6375 A ordinary shares hald in tressury
were allocated to participants of the Savirgs
Related Share Option Scheme, the Senior
Executive Share Option Scheme and the
Executive Share Option Scheme on
exercise of options, gencrating net cash
proceeds of £14,011 Aw at 27 March 2021,
Jtoral of 1,273146 A ordnary shares ard
atotal of 4,558,009 ‘B ordinary shares are
held as treasury shares.

Share Capital

Informat om on the Company’s finanzial
nslruments, capiLa\ structure and rz ated
restrelans s gven in noles 28 and 29

to the financial statements. Jetails of
s\gmﬁo-}nt sharcholdirgs arc set out Bolow,

Computer\hdrc Trusteos wmited holds
atota of 186, 337°A ordinary shares on
benal? of emplayess of the Company whe
are participants in its SIP. Thes represents
C.487% of the 1ssued ‘A ordinary share
capital lexcluding shares held in treasuryl.
Inrespect of the shares that bave been
dllecaled, Computershare Trustees Limited

exercises voting rights in reidlion to
those shares, havirg consulted with the
participarts about thair woling intenlinng

Subsequent to the yaar end, on

31 March 2021 the Company completed
anon pre emptive placing of ©,455,447
new '\ ordinary shares at H30p per
share (the "Placing”} and satisfied
subseriptons from Dircctors over 13 853
new W ordinary shares, gererating nat

cash proceeds of £53,560,270.10

Substantial Shareholdings

less casts. In comunction with the
Placing, the Company also transfarred
230.0%4 B ordinary shares (including
132,528 'B' ordinary shares to sausfy
applications from the Directors),
generuting not cash proceeds of
F109,998 24 lews costs. General
Meetings convened on 20 Apnl 202
npprcved the issuance ol this add tional
‘Jhﬂre Ct]p“:[‘]l rind H"'Q ‘A‘ Ordlndry ‘J)"'A‘”Uﬁ
were subsequently admitted Lo the
main Mmdar<et

The Compary had been noti¥ied under the Discle~ure Guidance and Transparency Rues

oris aware of the folowing halding. onotlng nghts of its listed 1ssued share capital:

‘A ordinary shares of 40p each

TR LN

o
a9y

As at A3

27 March .

201 RV

BlackRock. Ine 13.47 13.43
Lansdowne Purtners (UK) LLP - 8.40
Columbia Threadmeed'e 5.37 5.06

The Cermpany 1s also aware of the fol owing interest.ir 3% ar more of the voung rnghts ir

tme two chasses of its unlisted share capital,

‘B’ ordinary shares of 4p each

As at Ny
27 March P
2021 s
Me AWM Mirchel & Burgos Salmon Trustees Ltd 14.85 14.8
Mr R HF Fulier & Mr R Turner & Mr P A Shels 7.6? -
MeRHF Folier & Mr P Turnor & Mr PAShels - 7.66
M AGE Fuller 5.72 5.74
Mr RH F Fuller & Mr B A She'ls & Mr P Tuener 4.62 462
Bunarden Lirmited 3.60 3.60
Mr R D Inveranity T 3.52 348
Mr G F Inverarty 3.48 3.37
M M Turner 3.32 3.37
Miss S M Turner 3.33 3.33
A RH F Fuller EYT 3.08
Mr T 1M Turror 3.00 300
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GOVERNANCE

Directors’ Report continued

‘C’ ordinary shares of 40p each

As at Ly

27 March Ty

2021 A2

Mr AW M Mitckell & Burges Salrar Trustees Lid 31.02 31.02
Me T JM Turner ) 6.20 6.20
Mise S M Turner 5.25 5.25
Mr P AR Carter &Sir ) H F Fuller T 430
MeW G F Fuller - ~ 424
MrAGFE Fuler & Mr PAR Carter 412 412
Mrs DM St C Turrer 309 3.09
MreC O W Wiliiarms 3.02 3.02
Mes EACrsp 3.02 3.02

Post Balance Sheet Events By arder of the Bourd
Post Balance Sheet avents are disclosed

in note 33 o the financ’al stelements.

.
Significant Agreements WA
The Group has entered into 3 number

of agrecments with the major brewers RACHEL SPENCER

COMPANY SECRETARY
8 July 2021

operating in the UK under whicn « botn
buysard sels beers, ard these agreements
may be terminsted by the cther party

§hou‘d the (_;rDUP uﬂdergo a Char\ge
Fuller, Srith & Tarner PL.C

Per Houie
86 93 Strand on-the Green
_ondon W4 3NN

of control

In the even: of a change of contral,
the Company s cbliged 1o notify its rram

bank lenders of such. The "endars shall
Regm:ercd in Eﬂ.g\dr\d under number:

not be abliged to fund any new barrewing 24887
Dl

requests and the Facilities will lapse after
30 days fram the change of contralif
terms an which they can cantinue have
not been agreed. Allborrowings including
accrued interest will become repayable
within ten days of such a lapse.

The seruice agreements of the current
Executive Uirectors and the mcoming
new Finance Director include provisions
regard ng a change of control Further
deta ls are ircluded in the Drrectors
Remunerauen Policy set out on

pages 20 0 78
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Directors’ Responsibilities Statement

Statement of Directors’
Responsibilities in Respect

of the Financial Statements

Tha Directars are responsible Tor preparing
the Str:}teglc ReporL‘ the Annual QcporL,
the Remuneraticn Report and the Group
and Company finarcial statements

in accordarce witn appheable United
Kingdom law and regulatians

Compary law requres the Directors to
preparc hinancial statements for e ich
financial year. Under that law, tne
Directors have eiected 1o prepare the
financ Al statements in accordance w th
imternationdl accounting standards in
Conrsrm\t) with the requirernents of the
Companies Act 2006 Under company
law, the Directors musl not approve the
financial statements unles- they are
satisfied tnat LFCy give d true and (ar
vew of the state of alfars and prorlt or
loss of the Grouo and Compuany for the
Finsncial period

Under tae Finarcial Corauel /\ulhcrlty's
Disclosure Guidamee and Transparency
Rules, Group lnancial statements are
equired Lo be prepared in sccordance with
nternauonal financst reporting standards
{*IFRS:") adopted pursuart Lo Regu'ation
{ECING 1606:2002 as t apphes inthe
Eurepean Liron.

In prepuning the Group and Compary
financ al staterrents, the Directars are
requrred to:

select suitsble accounuing policies in
accordance with |AS 8 Accogmtlng
peheies, changes m accounting
estimates and errars and then app'y
them consistently:

present infermation, including
accounting polic es,1n a manner that
provides relevant, reluible, comparable
and urderstandable informastion,
provide add tional diszlosures

when compliance with the specific
requirement- in IFRS< s insufficient
to enable users to understard the
impact of particular transactions,
other events and conditiors on the
group and Cofhpf_]n‘r F\ﬂ’]r\c\ﬂi POB Lcn
and fingncial perfarmance,

make an gssessrnent of the Cormpany's
sty Lo centinue a5 5 going concarn;

state that the Group and Company

have complied with internaticnl
accounting standards in conformity with
the requirements of the Comparies Act
2006 and IFRSs Jdopted pursusnt 1o
Regulation (FC) No 1606/2002 as it
apphesin the European Unian}, subject
to any mater.al departures discioved and
explained in the firancial statements; and
make judgements and estrmates that e
reasonable and prudent.

The Directors are respansible for keeping
adequate accounting records that are
sufficien: to show and explan the Group's
trarsactions and diclose with reasonable
ACCuracy at any time the Finuncia' position
OF t)"‘e Group r]r‘d COmPJﬂ)« {iﬂd Eru‘lb‘e
them to ensure that the financial
staterrents and the Remuneration Report
ccmp|).' with the Compar.les Act 2006
and applicable regulations, includirg the
requiremnents of the Listing Rutes and the
D sclosure and Transparency Rules
OTR™ und in the caswe of the Group
francial statements, with Article £ of tne
IAS Regulition They are also rosponaib e
FOr R-]Fegudrdmg [hQ as~eks OF t)'_‘@ GFCUP
-)Fd hEmCC "Dr T iklng re-i\Dﬁdb‘C \LCPS FDI‘
the prevention and detection of f-aud

snd other irregulanitics,

-H'_'C‘ D\'ch.tar% drc rC\POn‘»\blC fo
preparing the Annuadi Report in
accordarce wath applicsble law and
regatations The Directors are responsible
for the maintenance and integity of the
carperate and financial infarmation
included on the Tompany's website.
Legslation in the United Kingdom
governing the preparation and dissermination
of linancia’ staternents may differ from
legislation in other jurisdictans,

Statement as to Preparation
of Financial Statements

The Directors confirm, to the best
of their knowledge

that these financial staterments,
prepared in accordince with
internationa' accounting standares in
conformity with the requirements of
the Companies Act 2006 and IFRSs
sdopted pursuant to Repulation (EC
No 1606/2002 as it apples in the
Eurcpesn Union, give a true and fair
view of the assels, habiliues,  nancial
position and profit of the Group and
Compdﬂy t(‘lkcﬂ ds d \"Jho‘e.
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that the Arnual Report and the
Strategic Report inc’udes a far review
of the development and performarce
of the businass and the pos.tion of the
Group and Company taken as a whale,
together with 4 desenpron of the
principal nsks and arcertainties that
they facs, and

rhat they consider the Arnual eroﬂ
and the finanaidl staternents, taken

as a whole, provide» the infarmation
necessary ta assass the Compiny's
per{ormriijf_“ bu‘;lne\‘\ mcdel rind
strategy and s Far, bolanced and
understandable.

The Cirectors of Fuller. Smith & Turner
PL.C.arelisted on pages 40 and 41,

Directors’ Statement as to Disclosure
of Information to Auditors

The Directors who were members of

the Bourd at the tme of approving the
Directors’ Report are listed an pages 40
and 41, Hawing
Directors and of the Compamy’s aud tors,

made enquines of fellow
each of these Directars corfirms that.

to the bes: of eack Director’s
knowledge and belief, there is ng
informaticn relevsnt to the preparation
of this report of which the Campany’s
suditors ure unaware, ard

each Direcicr has Laken all the sleps

a Director might ressonasbly be
expected to nave taken 0 be awdre

of any relovant audit imformation and to
ostablisn that the Compdny‘ﬁ auditars
are aware ol that infermation.

Or behall of Lhe Board

Aas/ “Tors)

MICHAEL TURNKER
CHAIRMAN

8 July 2021
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MICHAEL TURNER
CHAIRMAN

“The Board recognises
that good corporate
governance is critical to
delivering our strategy
for the long-term
benefit of all
our stakeholders.”

GOVERNANCE

Dear Shareholder,

| am pleased to present our Corporate
Gavernance Report for 2021 The

Board recognises that good carporate
governance is crizieal to delivering our
siratagy for the long term benefit of

all our stakeholders, while remaining
cognisant that arrangements need to be
apprapriale for the business. With a strong
rertage and as primarily a famity owned
company, there are some provisions in the
2018 UK Corporate Governance Code
(the “Code”}, which we believe are nat
appropriate for Fuller's In the spirit of the
Code and far transparency we have
summarised these in the table on the
facing page.

As deseribed in my Chairman’s Review,
this year has been urprecedented and
consequently the workings of the Beard
have had to adapt Giver the exceptional
cireurnstances we faced, it was critigal
as o Board thot we met more frequently
I Aprl 2020, we moved quickly to

4 weekly routne of videc canferance
calls to d scuss operational, financial and
hquidity matters sa that we could assess
the impact te the business, and provide
oversight to the Exccutive Team

I+ the Spring 0" 2021, the Board spen:
considersbic time evaluating the decision
te launch an equity rase. Ersuning the
r'ght balance of debt and equity capital in
a business s an important part of ensuring
long term success, and after very careful
and detailed discussions, the Board
concluded that equity was the correct
route and in the best interests

of shareholders.

Meetings have continued ta be held
remately for most of the year and | would
ke to thank my fellow Board members,
for embracing this new way of working
and for the r s gruficant contribution
during the year, Special recognition also
goes to tne Exccutive Team forits

resporse to the Covid erian

Our Board Commitices have dlso been
wzmy act ve duning the yoar ana belped us
nauagate through these extriordirary ard
challeng rg uimes, Further datar’ of tharr
wark s reported on pages £7 to 78
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Through the Nomimations Cemmittee,
which | chair, we have conducted the
search for a new Finance Director to
replace Adam Councefl, whe has decided
to return ta the service sector. We are
delighted to have announced the
appointment of Neil Smith, who will join

U~ later in the year, On behalf of the Baard,
| would also ke to express our apprecation
for the contribution Adam has made
during his tenure, which covered the mast
remarkable period in the Company's 176
year history, He has nsen well to the
challenges, and we wish him every success
in his future endeavours

We had ntended to conduct an externally
facilitated Board evaluation this year but,
inthe stnmge times orworkwng rcmoLe\y,
it was unammously agreed that this should
be deferred until the Directors could
meel in person. Comacquer\ﬂy, our Seriar
Independent Director UJubette Stacey)
ran am interndl process this year which
concluded, despite the challenges
presented by coranawirus, that the Board
had performed very effectively. Our
intention s that the exterral evalustion
wil' take place during the current financial
year, and myself and Julictte 4re currently
conducting a selection process with
potent.al firms to support this exercise,

['was d sappointed that our AGM in 2020
had 1o be held as o closed meating, but
shareholders wilt hopefully understand that
this was Cntwre\y necessary lo ensure the
safety of all concerned. We very much

look forward te welcoming shareholders

to our AGM on 23 Septermber 2021 which,
subject to any Government guidance

in place at that ime, will be held at

The Gearge IV in our Chiswick heartland.

e/ T/

MICHAEL TURNER
CHAIRMAN

& July 2021



Statement of Compliance with the
UK Corparate Governance Code 2018
The Board 1s committed to Mmartaining
effectve corporate povernance and
mtegrity, enabling us to deliver aur
strazegy for the long-term benefit of all

Code Provision  Detail of non-campliance

our stakeholders With this in mind, the
Company has spplied the main principles
of the Code throughaut the year
However, given the structure of the Group
- we are a pub'ic Isted company but Ll

trere are some provisions of the
Code whee we do nat corrply Bul
where we do consider cur governance
framework remains aporopriate These
are summarised in the table below.

very much a family -cantralled concern

Further information

PRINCIPLE 1: BOARD LEADERSHIP AND COMPANY PURPOSE

5 For ongagement with the workforee the Comnpang
does not have 3 directar apponitea frem the workforce,
1 formal workforce savicory panel. or a designated
ron cxccutive directar

Fuller"s 1ras sdupled 4 people first spproachinity response Lo the panderic
by engaging effectivel, through strong communications with ity staff The
Board rocerves regulyr updates fram tne CEC and Director of Pecple ts
ensurc employce matters 4re urderstood Marmaily there 1 a wo regular
engagement with employecs through visits ta our pubs and hoter, allthouzh
this hiss underst4ndably bee~ curtaned with the estate closed Over the next
vear, the Board will conader whether the de:ﬂén-moﬁ of a Non-Executive
Drrector 1 provide 3 fermial Ink to the Board 15 required

PRINCIPLE 2: DIVISION OF RESPONSIBILITIES

n Avleast halTof the Beard excluding the Charman,
are not ndepondent Nen Executive Directars

The Baard conwiders Lthat membership is well balanced with the night mix
of skills ind experience The presence of Mon-Executire D rectars who are
long-standing Family sharehelders < importantin this professicmilly run

Farrily busiress

PRINCIPLE 3;: COMPOSITION, SUCCESSION AND EVALUATION

In accardance with the Company’a Articles of Awsaciation, sl Directors gre
subject to election by shareho'gers 1t the first AGM 3%ter tharr appo ntrrent
and tc re election it three yesrly intervals Av part ol the anaual Boacd
effectreness reviaw. tho perfarmance of the Dircctars s evaluated 1nd
farmey the recommend juon in the Notice of AGH as to why the Company
believes an inaradusl direcior should be re 2lected Imview of Lhe
Company™s srze 1ty swnership structure and its histary, the Board 1 not

m nded to mave ta annu il re election of Drrectors but wil'keep th s

requirement urdar roview

i Directors are not subject to 2nauaire eloct on
19 The Chairman hay been n post for more than
fIne yeIss

The Board cansiders that tne Chairman's knawledge and understanding
of thislorg established famil; business and s requirements 15

extremety valuable

PRINCIPLE S: REMUNERATION

33 The pensten cortribution rates for the current Executive
Directors are not aligned with those a.4'36le ta
the workforce

The pension rate for the current Exccutive Directars represents an exsting
cantractual commitment and their averall pay 15 towards the lovwer end of
market practice The Board wishes to honour these contractual entitlements
and does not consider it appropriate to make a reduction Under the
Remuneralion Pancy 1pproved by shareho'ders n 2020, the pension
apportamity for now Directors (which includes Ned Smith. the incoming new
Finarce Directorhis in | ne with the pohcy for the majanty of the workforce

Further informat or on the Cede can be
faurd on the Finsncig’ Qc—pcerg Courc's
wobsite at www fre arg.uk

The Board

Role and Workings of the Board

Led oy the Chairmman, the Board i
collectively responsible Lo the sharcholders
tor the per\formfmce and \oﬂg term
success of the Group, as well to other

stakeholders for the wider impict we have.
Its roie includes tre establishment . roview
and menitonng of the Company's strategy,
approval of major acquisitions, disposals
and capila’ expend ture, sett'ng the
Compary's purpose and values, overseeng
the Group's systems of internal controls,
goverrance and r sk maragerment, and
CSUNNgG that the dpproprlﬂc rosources

aren place to deliver thase
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Adormal schedule of mistters reserved

for the Board s in p\dce, The Board has
dC‘lC‘gd'LC‘d sorme of its rek;pomlb\\mcs Lo
rmandated Commistees, e ich of which
operates under written terrms of refererce
approved by the Board und which sre

ava lable an the Company's website All
Committee Cha rs report oral y on the
proceedings of ther Committess Jt the
next mecting of the Baard, 2rnd the

N\J\/\JD/\O.
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GOVERNANCE

Corporate Governance Report continued

minutes of the mcctmgs of all Boara
Committees with some exceptions on
remuncration mratters] are provided to
Board members

The Board delegates all aperatianal
matters and execution of Lhe strategy Lo
the Execalive Team (which inciudes the
Executive Directors, the Marketng
Directer, the People and Talent Directer,
and the Property Directar]. Tae Chairman
ersures that the Executive Committes
provides accurate and timely infermanicn
for Board rmestings which s ther open to
debate and cha'lerge by all

Board meetings enjoy open dialogue and
constructive challenge on all ssues s
encouraged. W th a pocd information
[low between and prior ta Beard mectings.
decisions are made 1in 4 umely manner
after appropr ate queslions are dealt with.
The Bourd has .:)dcpled 3 proceduro‘ in
azcordance with the Company s Articles,
tc corsider and, 1L sees fit, ta author se
situations were a O rectar to have an
interest that canfhicts, or may poss bly
conflict, with the interests of

the Company

Board Meetings and Activities
Narmally the Boare meets farmal v at
asl s x times, bul additiona mecbings
had to be held this year ta review the
impact of the coronguirus. At the stars
of the pandemic, the Board met weekly
and meet'ngs moved to an online format
Meetings have continuad to be held orline
throughout the year but going forward
with restrictions [fung it i irtended that
meetings will be held at the Group’s new
registered office, Per House, and also

within tne relal estate.

The pracess far agreeing the agenda
rmanaged by the Company Secretary in
cansultatior with the Chairman Papers
are distribuled a week i advance via
asecure orhing pertal freguired, the
Bourd consigers matters on sn ad hec

bass between scheouled meetings

At Board meetings, Lhe agendas cover
projects, ara'yss sf the market 1n wh ok
tne Graup sperates ang pa-formance
Zach of the Executine Directors and the
Coroany Secretary alvs provide undates
to the Bourd on matters for which tney are
respansible The Baard is responsiole for

approvng the srnuzl budget and the

annual and hsif year results. OF course,
ruch of the discussion this year has
feeused on the impact of the coronavirus
pandermic and 1o address the challenges
posed by the enforced ciosure of the
business. Considerable time was spent
cvaluating the decision to launch an
aquity rase anc to deal with the
Company’s refinancing.

At the start of 2021, a programrme

of presentatians from members of the
Executive Team and senior managemert
was resumed. The programme gives the
Board exposure to talert in the businiess
wnile also providing an opporLlun'ty te
ergage in the key aress bairg worked

an and the agreed strategic projects.
Presentations have included information
abaut the customer jouraey and digital
tram;formd;lor\, cur people stratcgy and
our ESG strategy These sessions lso
enable the Bourd to provide Feedback
and guidance to tho inamidual oresent ng

[m additien te scheduled meetings,

trie Board also maets cvery year far an

in depth review of the Group's strategy
which includes, aimong other things,
discussions about market trends,
consummer market, competitor l2ndscape
and capital struciure. This session s
ﬁ.ormaHy he|d o"”s Lo wathin one of our
venues in the Extate but n light of the
pandemic s was not possible. Members
of the Executive Tearn joined the Board
te provide thair views on the stratagy and

wiile the pardemic may have alterea some

short-term Lact car achwity that delivers
this strategy, the Baard agreed that the
overarching principles were unchanged.

The Non-Executive Directors frem 1ime
Lo bme meel with members of the sen.or
ranagement team and 3o spend days
outin the trade with ind vidual members
of that tesm This he'ps to keep Nan
Zxecut ve Dhrectors up to date with the
speranons of the Group and also provices
tre Txecutie Cirectors and senior
ranagemeont with «sluable feedoack about
the Cormpany's peoolo and its operstions,

As el 25 the dialogue wthin the
Eoardroom, tae Man-Exccutive Direcions
meet prvately, under the ieadership of the
Senar ndeperdert O rectar, without the
Ereculise Dhrectors present They also
meet witn the Charman and the Chie”
Executive on aregula- pass These

meetings allow for the review of 1ssues
faced by the business, the canunuation
of dalogue on strategic ssues, the
discussion of Board appointrments when
appropriate, succession planring, and
the provision of support to the Chairman
and the Chief Exccutive in ther rofes,

Board Committees

The Audit Committee

Tne Audit Committee manitors the
integrity of the financial reporting for the
Comp-my, manages the relationship with
the external auditors, and oversees the
effectivencss of the risk managemeni and
internal control systems. its members are
all ndependent Nan Executive Directors
The Audit Committee’s report for the year
s sl out on pages 51to 55,

The Remuneration Committee

The Ramuneration Committee wots the
FHemunersticn Policy for the Chairman
and the Executive Dircctors, snd itakso
reviews the remuncration framowork for
ather semor mansgement lts members
are sl independert Non Exccutive
Dircctors. The Remuneration
Cormmittee’s report for the year 15 set
aut on piges 56 ta 78

The Nominations Committee

The Nominatizns Comm tteo s charred
by Michael Turner and the otner members
arc allindependent Non-Excentive
Drectors, Juiette Stacey and Helen
Jancs have served auring all of the year
ard, following approval by the Board,
Robin Rewland jo ned the Committee

an 25 Joruary 2021

The Cammuitee is resporsible for lesding
the process for appointment of Directors,
for approval by the Board, although

the full Board will alse Lypally

mformally discuss Bowrd and semar
MANAZErT ent appoIintmants,

After 4 competitve process the

Norrinat ons Committes appro.ed

the appaintment of Spencer Stuart Lo
supperi the szarcn fora Sirance Cirector
Patertial cardidates were identified

and the CED and Peaple ard Talent

D rector met v th them “or in ual
inter.ew Short hsted cand dates were
theninated ta rmeet the Crarman and
other members o7 the Nomirauisns
Committes, as wel as the Execut v Team,

4. ng corsgered feedback from tnase



meatings ana fus breadth of financl
and sector expenerce. the Nominaliors
Corrmitice recommended the
appontrment of Nel Smuth to the Board.

Whilst the Bourd is alert to the

nead wo cnsure diversity inali its forms
IS promotcd‘ the Board beliowves
rjppowntmertx shouid be made on mernit
And doos not want Lo sdopt targets that
may affect it sbrity to meke the r gnt
dearmine for the buninons, and sl ks
stakehalders. As and when Board
vacancies arisa ard, shou'd the support
of un executive search fiem be reguired,
the Board and the Nom natiars
Committee will ensure that it on\y uses
Firrs that hove sigred up to ther
industry’s Voluntary Code of Conduct,
Further informaticn on gender diversity
across the business can be found in the
Corparate Socia' Responsib [ Ly repert
on page 3%

Attendance at Board and
Committee Meetings

The table above shows the stterdince
of Directors a* Board ard Comrrittoe
rreetings be'd during the yosr

under review.

The Beard believes that all of it mambers
have sufficient tirme 1o d'schargc Lhair
duties effectvehy. All Directors are
required to seck permission before
dccepurg any external Appointmants,
therefore Board rmembers are kept

fully awarc of ther colieagues’

other cornmitrments

Compoasition and Balance

of the Board

The Charman i responsible for leading
the Board and ensuring its effectivencss
and openness, and that sharchalders are
kept wail inforrmed The Charman does
not have 4My commitments which
constrar his dbliwty to Fulfit hus rele Simon
Emeny, the Chief Executive, 15 resporsibic
far all operational aspects of the Group.

During the penoa, Ads Councell
annaunced he would be leawing the
Compaﬂ\, later this year Fci\owwg an
orderly handover, Nail Smith will join s
the new Finance Dhirectar no later than

T Deocember 2021

Cr .1ppom[mcr*1.‘ new Lirectors
undertake 4 tailorad induction programma

Fro

Attendance 2020/21 Audit  Nominations  Remuneration
Directer Board'  Committee Committee’ Committee
Muchael Turner 28/28 - 1" -
Simon Emeny, 28/28 - - -
Adam Councell 27/28 - - -
Fred Turner 27128 - - -
Sir .f»iﬂ’]C‘;—F—\_:_”CF 28/28 - - -
Richard Fuller 28728 - - -
Heler Jones o 28/28 nmn o _F 8/8
Ren.r Rowland 2828 111 - 8/8
Juliette Stacey T 28/28 11 1 8/8

1 Includes scheduled and ad hoe meetings, including weekly meetings held in response ta the

Covid-19 pandemic,

2 Robin Rowland was appointed as a member of the Nominations Commuittee an 25 January 2021,

The Cormpany has six Non Executive
Direclors of wh ch three - Michael Turnar,
Sir Jarnes Fuller and Richard Fuller -

are farmily members. The other three

MNon Executive Directors, all of whom

are asemed independart under the Code.
are experienced husiness leaders, and
coliectively al of the Non Execotives
bring awide range of sxils ard experience
to the Board Although the Board
{excluding the Chuirman) doos not
comprise gt ledat ha'f mdcpcndc"wt
Nan-Executive Directors, the Board
corsiders it i well balanced as it bas the
rght namber of members for the vize of
the Group with reprasentation of the
Fouhdlr\g familics on the Board bemg
corsiderad very Impertant in a company
with a high proportion of farmily shareholaers,
The Direclors agree that no one indiadual
dominates discussions and that each makes
a full and positive contnbution,

The Drrectors biographies are on pages

A0 and 41 Juhette Stacey s the Sen'or
Independent Directar, The Senior
[ndependent Director offers support ana
advice to the Chairman and a'l the other
Board members; s in regular dalogue

vath all Board members outside of Baard
rneetings and co-ordinates the views of the
Nen Executve Directars as and when
required All of the ndeperdert Nan
Executive Directors are determined by the
Board 1o be independent in character and
Judgement and there are no refationshios or
arcumstarces whieh could affect or appear
to affect their judgerrent; Al are appointed
[y SPCCIF\E‘d terms. The deta lsof the

Non Executve Directors' respective
arrangements are as set out n the Directors
Rermuneraton Report on pages 5610 78
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ard are aealable for nupecton at the
Company's registered of fice.

Succession Planning

T%e BOf]rd COHE\'F\UE\ Lo ser succoss or
planning a4 3 kay ssue for a business that
has very low turnaver amaongslits senior
management snd s sull very much
afurmily -controlled concern whilst atse

being 4 public hstod company.

Succestion planning and the deveiopment
of talent 15 4 ongomng dactinty regulady
discussed by the Board and the Execunive
Tear and there 1s 4 clear planin place for the
succession of key roles Talented and “crical
torotan” irdividuals are identified and each
indradudl bas their own development plan,
awried oy the individual and supported and
overseen by the rleader and the People &
Talent team. Developmert plans are
grounded in data from assessments and
fmedback, ard external partners and experts
are engaged to support developrment

where required.

Advice for the Board

There s a procedure in place under

which Directors can obtain indeperdent
orofessioral advice. The Directors also
have access t6 the advice and services

of the Company Secretary whose
appointrment and removal is a matzer for
the whole Board. Tne Company Secretary
s responsible Lo the Board for ensuring
that Board procccures are complicd

witb. The Oirectors are satisfied that any
concerns Lhcy rse f‘lt BD ird mC‘Cngs
srerecorded in the mirutes. The Company
MANtaIns ApEropriate INsurance cover in
respect of legar actian against its Directors
and Officars
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GOVERNANCE

Corporate Governance Report continued

Professional Development

Direclors are encouraged to attend
traimng courses, industry foruras and
speciakst briofings relevant to therr role
throughout the year. Occasionally,
specialists such as the Company’s legal
advisarsjoin a Board meeting to brief the
Board on a particulr topic Exacutive
Directors arg permeited o hold one othar

pmd d\reclor\h\p, with the BOdFd’S consent,

as the Board believes that experence of
how other boards work enhances the
Dircctors’ contrbution to Fuller's.

Board Evaluation

The Compary, was duc to underiake an
externally facililated evamation this year
but, inlight of the impact of Cavid-19, 1t
was decided that an interral process would
be conducted by the Semor [ndependent
Director. An externaly facilitated
evaluation wll take place next year and

@ process to select a Frm o help with

this exeraise s currently underway

This year, the Directers completed

o qu{‘ﬁt\@ﬂﬂdlrﬁ‘ QO‘/E‘Hng th@ perforrﬁr)r\ce
of the Board as 3 whele and the Bosrd
commuttoos, the effectiveness af the
Exccutive Directors and Non Executive
Directors, key learring, fram the year

in question snd considerations far future
areds o focus. Tre Senior Independant
Direcilor alse met vith each Director
indisidualy to discuss therr feedoack and
per{ormdr\ce over the year and, Fol‘.owmg
reviow with the Chairman, the {mdmga
were presented to the Board.

Cwerall, feedback way pasitive gnd
demonstrated that the Board and

each of its committees had perfarmed
effectively in dealing with both day to-day
and ongoing strategic issues during a very
chillengirg peniod. The Board recogrised
the contr wbut\on snd E‘FFOFTLR Dr the
Execytive Team through the corgnavrus
panderric. Areas hughlighted for
eharcement included

+ Continuirg vwth more freguent informa’
cortact betwesn Boarg mact ngs
e-tablished i response to the
coronay rus pardemn ¢
Reestablshirg regular forma’ ane
inforal Baard vaits to the wider buairess
ds restncuons ease andincreadrg the
zontact betweaen Soard mamboers

and employees

. Supportmg SuCCESSION p\dmmng be‘c.w
Board level and developing a strong
dvarse talent pipeline.

Board Re-election

The Articles of Assoc stion of the
Company ensure that 4!l Dicectors are
subject Lo electicn by shareholders at the
frst AGM after their appointment and

tore clect onat threc year'y intorvals,

Relations with Shareholders

Tre Company has an ongoing programme
of mdradual meetings with institutional
shareholders, allowing it to update
shareholders on the performance of the
business and the st-ategy for the future,
and te ge Lhem an opportumty Lo dmcuss
corpordte governance matlers The
Compary's brokers alse contact key
sharcholders to estsbnsh i they would ke
L5 see the Chiel Exccutrve and Bipance
Directar .m the day- following the
presentation of the prelimirary and half
year results, Tne Chairman, Richard Fuiler
and Sir James Fuller are the key contacus
with the Corrpany's farmily shareholders
and Sir dames Fuller has a specific role

to keep ntouch with thase sharehelders.
The Seruor Independent Cirector and

the other Non Executive Directors

are ull willing to attend mectings with
sharebolders or to be contactad by
srarcholders should they have any
cancerrs which have not been resolved
tnrough the normat channels. The

Non Exccutive Directors have haa no
such requests dunng the bast financial year,
Al Board members rezernve feedback from
the resuits presentations and mectings
with sharehclders, enabung them to keep
ntouch with shareholder epnion

The Board suoports the use of the AGM
[0 SOMMIURICALe, (17 part-Culdl, win grvite
nvestors, and the Chairmar and Ch of
Executive make 2 detailed presentation

1o shareholders updating them o the
Cempany's performance and progress.
The Board is keen to encouraga nstitutgal
irvestes o attend the meet.ng, innne with
the out es set out in the Stewardsk p Code
forinsututiond sharchoders. Should tney
na.e corgerrs o.er any 1ssuas beirg Loted
upar at the AGA, they can then mes: sl
the D rectors ard discuss themin perser,
carncaarly fthey have dechaed an
irviatar for anndivdus’ meeting

“ne Charmas arranges ‘or the Char

of each of tne Company’s Beard
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Cormmittees 1o answer relevant questions
4l Lhe rmeeting and encoursges all Directors
to be present.

Inhight of the ongoing risks of Cowd, we
held the 2020 AGM as 4 clased meeting
Lo ensure the safety of ali concerned
Sharcholders were ipvired 1o submit
questions on ary matters related to Lthe
AGM prior to the meel ng and answers
were posted on the Company's website
afterwards. The Board plans to held the
2027 ANGM as normal ths year on the
Eazis that sll restrictions wilt have been
Iifted by the tme of the meeting, and
preparations arc being made for a physical
meeting Lo be held on 23 Septcmber 2021
at The George I, %ubject of course 1o ary

Government guidance in place at the pme.

Detals of the engagement process with
shareholders regaraing the new Directors
Remuneration Policy ¢an be fourd in the
Directors’ Remurerauon Report on

page 66

By order of the Board

RACHEL SPENCER
COMPANY SECRETARY

8 July 2021

Fuller, Smith & Turner PL C.
Pier House

86-93 Strard -on-the Green
London W4 3NN



JULIETTE STACEY
CHAIR CF THE AUDIT
COMMITTEE

“The fundamentals
of our risk management
and internal control
framework have been
subject to close scrutiny
during the ongoing

closure of the estate.”

Audit Committee Report

Statement of the Audit
Committee Charr

Dear Sharehalder,

i o pleased 1o present the Audit
Committee Repart for the yeur ended
27 March 2021,

As reported last year, we idenufied
COronavIrus As all g 'U'E”'é' Skoard

whilst our core duties have remained
uncharged, it has been nacassary to

flex our programme of activities ard
consequently meet maore frequently than
rormal. In paroicular, the fundamentals of
our risk management and rierndl control
framewark have becn \ubjc-ct Lo close
seruting durmg the ongoing closure of the
estate ard given the uncertanty of the
\rﬂp[)CT DF tFE PJ”dCrﬂlC O our bUSinC‘EQA
Durir\g the your, we were pleased to
we'coma a new Head of Sinance
Tmhs{ormdtloﬂ dnd Q»‘:k‘ ran Ndme‘\/‘

lan has he\pca us \mp|cmcm changes s
strengther our approach Lo Lhe annual nsk
assessmient, and supporied d comprehemmve
review of our r sky, 35 well as implementing
s frameowerk which we can use to assess
and enkance Lhe contra' ervironment,

Akey ares of work for the Audi:
Comirmittee this year has been the

audit Lender process which resulted in

the appointment of Ermst & Young LLP
lled this process on behalf of the Auait
Committes, but would ke to thanx my
fellow Committee members and the wider
finance team far therr suppert. Given

the engagement of a new uudit firm, it
seemed an Approprinte Lme {o surmmudrisc
arrangements around independence

and ohjectiity, and this has now been
farmahised into o written palicy The formal
appointment of Ernst & Young LLP vl be
propesed at the AGM, but we have been
aelghted with ther support during the
year end and look forward ta developing
this relaticnship

During the year, we recaived 4 letter from
the Finarcial Reparting Councl noting
that the Company's 2020 Annua' Report
and Azcounts had beer inciuded in thearr
thematic review of corporate reporting
an cash flow statements and | quidity
disclosures We were plessed 1o note

o1
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that the FRC had no specific
questions Lo raise but, in resporse

to ponbs they highlighted, we have
reviewed our disclosures and for those
arooss which arc stil relevant this ysar
we have made a number of changes to
erhance reportng so thatits clearer

snd more concise

Lcokmg dhead Lo the noxt yedr, wo will
ronitor closely the rall out of the new
finance system which the Company
has identified a4+ morc suitable for

the business fallowing the sale

of the Brewery, reviewing both the
robustness of Fnancial reperuing
‘rom Lne sy-tem and simphf.cation

of internal controls management

I" security will also be an area of focus
green the increased risk from cyber
artacks, and we irtenas Lo conduct
1dacp dive into the controls im they
arca to help mitgate these threats,

Pl be attending the AGAM on

23 September 2021 and | ook
rUrV\Idrd to ar]‘i‘y’\ferlﬂg r]ﬂ)a guesticns
about the work of the Audit

Committee then.

J

JULIETTE STACEY
CHAIR OF THE AUDIT
COMMITTEE

8 Juty 2021

N\O\AJGI\O
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GOVERNANCE

AUdit Committee RePort continued

Committee Membership

The Committee comprises three
independent Non-Executive Directors
and has 4 good balarce of skills, with
competence and experience In the scetor
mwhich Fuller's aperates The Chaie of the
Committee s a Chartered Accountant
and has 4 broad range of experence in
semiar finance roles, and she s therefore
considerad to meet the regquirement
under the Code thut at least one member
should have recent and relevant financial
experignce, The Committee is advised
internally by the Company Secretary,
Rache! Spemccr (Sévenne Béqum unt:l

8 January 2021), who alsc acts as
secretary to the Committee.

Meeting Attendance

Attendance of Carmmittes members at
scheduled meetings throughout the year
is set out on page 49 The Committee
normally meets fours me a year but,
given the unprecedented year, we have
held cleven meetings. As well as the
additianal ngour needed scound risk
management with the entire closure of
the business, the {ormalities of the FY 20
audit process required added attention.

Ml meetings sre atterded by the external
auditors and the Compary Secretary,
and regular stlendses nelude the
Chairman, Crief Excoutive and the
Finance Director Members of the
finance and .ok management team

abso attend relevant meetings at the
Commuttee Chair's request, and reports
ire recerved on scoasion from ather
members of the management tearn

as requircd by the agenda

The Audit Committee meels at least once
ayear with the external auditors, without
mansgement present, Lo discuss any
matters they may wish to raise. The Audit
Committes Chairalvo mects separataly
with the Finance Director and auditors
cutside of the formal esting programme
which helps to idenufy key areas of facus
ard emerging 1ssues that may need to be
added Lo the Audit Committee's agerda,

Responsibilities

Trie Audit Commuttee’s responsibilities

arc outhned im ts terms of reference.
These were reviewed following the year
end, including an assessment of how the
Auait Committee had discharged 'ts
fQSPDﬂ:;JbI]Jth‘> durmg the year The revised
Lerms of reference can be faund on the

Company’s website

The principal responsiblities of the

Auane Comritzee are Lo raview the
integrity of the Tnancial reparting for

tne Groun (including managing the
relavonship vath the auditers] and to
aversec the effectiveness of the risk
maragerment and internal contol systerns,

Key Activities

Tre Audt Committec has a detaled
meeting planner which sets aut the key
items to be covered atits scheduled
meetings which inchides revicwng the
francisl statements and announcements,
rr‘omtor!ng chdnges l accountir\g practices
and pohaies, and rewcvang decivens with

a significant element of judgerment

At each scheduled meeting an update on
risk management is presented, together
#ith reparts on compliance with ant
bribery procedures and data protection.

= hght of Cond 19 and Lhe entire closure
of the business, there has been even
greater ngour around petential nisks ansing
fram the ongoing uncertaimty In 2021, the
Audit Cornmittee recened an update
regarding the increasing nisk of allergens
and was pleasea to note the contineed
adherence to praocedures already in clace
to rrtigate this nisk, together with the new
areas af enhancement baing considerea

D ersurg corbrois rem s n approprstc
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The Audit Committes keep~ abreast of
regulatory and governance developrrents
a5 part of ongoing reparung [rom the
auditors. Specific areas of interest

are scheduled separataly and im 2021

a mernber of the auditors’ Regulatory &
Public Palicy tearn gave a presentition ta
the Committea on audit reform proposals
being considercd by the Goverrment.

The effectivencss of the Audit Committee
formed part of the Board evaluation
procass described in the Carporate
Governance Report on page 50.

Financial Reporting and
Significant Judgement

The Audit Commuttec monitors the
integrity of the financial informdtion
pUbJ(%‘ﬂCd "l LHO intoroT (iﬁd r]ﬂﬁux]l
financial staterments and conaders the
extent to which suitable dccounljng
poiicies have bean adopred, presented
and disclased

Dunng its review of the Group's financial
statements for the perniod te 27 March
2027, the Aud1 Committee has reviewed
the key jJudgerments apphed in the

prep sration of the conseldated Nnancial
staterents, ncluding those communicated
by the auditors duning their reporting
These are described in the accountng
poiicies detailed in note 1 ta the financial
staterments The Board was made

Fully aware of any significant linancial
reporting ssues and judgements made

10 eonnect.on with the preparation of

the Financial statements



The xey ssues and wdgements considered

LA S0 TP e ARt
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by the Aud t Committee are detaled in the uccompany ing table.

e R L T S N

Going Concern

The Aadit Committee considered the appropristeness of the going concern assessment and
associated judgements around materisl uncer tainties The Audt Cammittoe reviewed the
sceranas and mitigations available to the Group as disclosed in rote Tand is satishied

the disclosures are appropriate

Impairment Testing of Intangible
Assets, Right-of-Use Assets and
Property, Plant and Equipment

The Audit Comrmittes conwidered the oroposed 'mpairment of property assets, nght-of -use
s3sets and goodwill for both the Hal" Yesr Report and the Annual Report. The Audit Cammritkes
was satish ed with the approach presented by maragement and the judgements made for those
properties at risk of Irprrent

Deferred tax

Celferrad tax sccountng on property, plant and equipment 15 a complex ared and 4 number

of udgemerts arc required Lo determine the value. Deferred tax can pe recogrined on pubs
bused on anpos sl in use or a duai basis and 8 rumber of different inputs need to be censidered
Lo caleulaie this such as fair vawe upl fts, rolled over gains and indexatior A prior year
adjustment to deferred tax hability has been recogrused in respect of un understalementin

Lthe base cast recaverable on a sales basis. The Audit Commuttec s sabisf od that a’ter the
adJu>L"wenL was made to tne open?ng bd\-mce, theJuGgomoan that mrsndgcmcr‘l dpp\\od inthe
currentyear are appropriate. The Audit Commuttee hus alwo considered whetheor suff cient
disciosures huve been made in the Annual Repart for the prior year restatemertand s sausfiea

they have been,

Separately Disclosed ttems

The Audit Commuttee corwidered the rature of items classified as “separately dizcoseg itemns”
in the firancial starements The Aud’L Commitier was sansfied that the items management
proposed to be shown as separately disclosed items wore not arked to the underlyirg tracing
of the Group Sepirita’y dinclosed iterms inc'ude.

costs relating to the corporate reergamsat on of the Group, specificaly the nive up
of the trade and assets of Bel & The Dragon and Cotawold 'nns & Hoters, the ending
of the transition sl services srargement with Asah and restructuning due to the
coronavirus pandermic

profit or lavs on property dispasa's

imparrment on preperties, © ght-of-use assets and goodwill

Aet intarest expenac an the Group's defined benefit pension plan.

In sddition, the Audit Committee reviewad these disclasures within the 2021 Annual Report
and Accounts to ensure they clearly identified and reconci’ed to the relevant GAAP measure.

Pensicn Accounting

The pension habilty 15 sensitive to the actusrial assumptions spphed in measuning Future cash
outflows. The use of assumptions such as diszount rate and inflatizn, which have an impact

an the valuation of the defined beneft pension schemre, was assessed by the Audit Committes
The Audit Committee was satisfied with the propased saccounting treatment and disclosures
of the Group’s defined beneht plan in the finunceal stetements

Going Concern and

Viability Statement

The Audit Committes assessed tne
going concern and wiability reviews
undertaker by management s detaled
in the Financial Review on puges 25 and
26, This involved lecking at potentisl
ceserues, costs and cash flow madeling
on both a prudent hase case and stress
mUCh

case scenaro where there s
greater uncerianty. The Committee was
sulsfied with the approach oresented by
managerment inciuding the judgements
rade in the csumation of Tuture cash flows
Jnd thp GFDUF!;\ rlF[-:r‘l:mg, 1hd COn\\dC‘rlﬂg
the high proportion of freehcid property
that underpins the estate.

Fair, Balanced and Understandable Each section of the repart was prapared

The Audit Committee revicwed whether
the 2021 Annual Report, taken as a whols,
wias fair, balanced and understandable and

by a merber of management with

approonate knowledge and experience,
including representanves from finance,
uiso whether it provided the information COMMUNICAlions, ComMpany secretaniat
necessary [or sharchaolders Lo assess the

Compdany s position and porformance,

and risk

Management’s vicws on each of the key
Judgements which wera then discussed
by the Audit Committee

Reports ard feedback from the
duditors which were presented to the
Audit Comm ztee

Bourd members receved drafts of the

business model and strategy In making
its assessment the Audit Commrittee took
the follow'ng into account

A ometable for the pro:luctuor\ of the

2021 Anrual Report wi agreed by the
Finance Team and the aud tors, w th report far review which provided an
overdll o ordiration of the repert being opportumty to provde comments and

overseen by Lhe Finance Girector ersure Messaging was cohesive.

53

Frol FasANNIA Rt Ak

AN 20t

MFIA JOAO

1iedoy adowng

n
2
>
a
<
%2}
54
o
@
)
)
3
=
o

UO\]PLLIJOJU‘ !L’UO\IIPPV



COVERNANCE

AUdit Committee Report continued

Following its review, the Aud t Committer
confirmed to the Board that the 2021
Annual chort B f-}lr, balancad and
understandadle, and the Boards
statement is set out on page 45,

Internat Control and

Risk Management

The Board has averall resporsiblity for the
Graup's system of internal contral and
management of risks and reviewing its
cffectiveress. The systerm was devigned
¥e] prOvldC reasonable but not gbeclute
assurance of.

the rr.\tigducn of nisks wihich might
cause the fanure of business objectives
A mater.al misstatements or (osses

the safeguarding of assels against
unauthonsed use or d\spo-'s il

+ the maintenance of proper sccounting
records and the resabiiny of Ninancia!
nfarmation used within the business
or for publicanon
comphiance with apphcable lavis
ard regulitions.

The Directors’ statement on the
Compnr’y's systerm of internal controls
15 set cut below,

Early in the year the Committee discussed
ithe Company's nsk managerment process
ard Look Lhe opportumity Lo do a full
refresh of the risk register. Th s imcluded

a bottom up review of risks szross gl
departmants, rev sIng or reconFlrmmg
owrnersn g and updating mitgat.ng actions
and cantrols. This gave the Committec
mereased configerce in the risk processes
withn the Group Any significant

changes to risks were discussed in each
subsequent Committer meating

In addiuion, during the year & secction
oery risks viere presentzd to either the
Aud.t Committec or the Boara This has
H’\C‘Uj‘sd rl\k) !]V'CUr'\d bU?InGSS COntlﬂu'ty
with the closure and respen ng of the
buwness due to Covd, avsessment of risks
argund our paople and the sporoach to

srnphying ard soldifying cur suoply char,

Looking forward, the de.egaticr
of gutnarties s be ng uposted far ful

implementaton v th the new finar

system, snd the commencement
of afacused res e on cybor secont,

s ke rgritianed.

The Group maintains businoss continuity
plans and tesls these plans on sn annual
bawis, usually towards the end of the
financial year. Due to the coronavirus
pandemic and the closure of the estate
for much of the yaar, it was not possibie
to carry gut the gnnud exercme for the
firancial year ended 27 March 2021,
The Board and Audit Committes conwider
the rapid and thorough response to the
pardem .c by the Executive Teant and
the broader management Learm, as solid
evidence of the effect.veness o7 exiting
duaster recoyery and business

continuity plans.

Management within the Finance
Department are responsible for the
aporopridte maintenance of financial
recards and processes that ensure ail
financial infarmation s relevant, reliable,
in sccordarce with the appheable laws and
regubitions, snd disirbuted both internally
and externally in 4 tirrely manner

The scoping, tenderng and img'ementation
of 3 new centra Tinance systert, whick w i
go hive duning the new financal year, has
been an area of locus for the Sinance
Department during this Tinancial year

Threughout the period, the Executive
Drrectors providad relevant and ume'y
financial commernitary to the Baard to
supplement the financisl reporting. ensuring
the Board and the Audit Committec were
infarmed of the linancial position 1rd
results of the Group

The Board and Aud t Committee huave
consdered the effzctivenass of the Groups
systerm of imternal control, taking account
al materal :hmges inthe operatons of the
Group fol'avang the corord arus pandermic,
the implementation of the Coranawras Jon
Retertion Scherme and the Group's var ous
reopenng plans that have been required

4T wanious points dur ng the year and agan
after the year end

7

ey clements of the sysiem olintern ¥

[}

c
;
ortro designed to address » gl cant
nsks and uncertainlies, as docurrented

on pages 24 to 30, nclude,

cle urly defined levels of respenup bty

and delegation througnsat the Graup.

togather o thwel structsred reporung
25 up ta the Board the preparstior

=" anmual budgats for each dreize
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including commentary on key business
apportunines and risks, approved by the
Exccutize Teamn and FurT,her revicwed
by the Board on a consohidated basis

- the reviews by the Exccutive Teamn
of actual month'y resu'ts against
budget, together with commentary
on significant variances and updates
of both profit and cash flow
expectations far the vear

i addition, due to the exceptional
circurnstances of this year, weckly
reviews of perfermance o both

profit and cash flov: during periods

of recpening

aderaled investment aoproval process

requiring Boara sutharisation for af

Mdjor projects

post implemertation appraisals
o major capita expenditure projects

regular reportng of \egal and
accounting deve‘opmomts ro the Beard
regular review of the Group's nisk
register and discussion of signifizant
risks by the Board and Audit
Corarmuttee, which 3mong other things
take accourt of the s.grificance of
envranmental, soci’ and governance
matters to Lhe business

manitorng of sce.dent statistics and
the rosults of health and safety audiis,

The Group does nat have 4 formal internal
audit Funct on. The Greup employs o Leam
of reta | business auditors who manier,

in particular, the contrals over stock gnd
cashn the Managed Pub estate, Bel &
Te Dragor sites, Cerswold Inns & Hetels
ong, untl their sale, The Stable sites,

He'avant management dttend meelings of
the Audit Comm ttee to discuss the ssues
being addressed. C\car\y, with the business
clased, these roviavs wore curtailed but

a programrie of acus bies has now been
resurned. After cons deratuon, the Audit
Commetice bas conlirmed tnat the
existrg arrangements for interna’ sudit
remain ppropriate Management may
from Lme to ime avgrment the nternal
dud tresoarce vith specwa\rzt cxternal
rescuries Exlornar exportisz s alvo used
if assursnce s raguired or any aress of
rsk or cortrols where the Commitloe
considers the business may be exposed
Tirs, yaar this inc'uded an external review
of tna TIRS clarn and iock ng forward
cxverr il exportne wll pe used to support

cur cyber sacunty revow.



Whistleblowing

The Acdit Commitlee is respansib’e for
reviewing the ddcq\_,aq,' ard security of the
Company's arrangements [or employees
and contractors to r4se concerns about
any possible impraprietios relsling to
firarcial reportmg or ather matters,

Since the year erd, the Audit Committee
has seviewad and updated the Company's
Whist\ebbwmg Palicy To comrplemert
the internat procosues o reody i place,

a mechanism for concerns 1o be rased
ananymausly, rather than justin

conf dence, has been implemented
through the appo.rtment of 4n
independent whistleblowing service
operated by safecall. Employees are

be ng rotfied of the new arrangements
Lhrough the Compymy\ cnhine traming
and communications platferm.

Aﬁy whs[\ebbwmg reports dre repor ted
to the Audit Comrrittec and, st lesst
annually, 1o the Board. Follow rg the
recpening of the business. s standing
repert to the Audit Commitiee on
employce re'ation matzers has been
resumed Lo prawde insight to any

trends within the business,

External Audit

As reported last year, the Audit Committce
decided to review the externa: audit
sopontment and conducted a competiuve
audit tender process. A number of firms
wore invited to tender, and shortlisted
firems presented their proposals to

the Audit Committee Chair and the
Finarce Director. Before the final
recormmendation to the Board, all

other members of tne Committee, the
Charman and the CEQ met tne potential
engagemens partner of the preferred firm.

Following careful consideration, the Audit
Committee recommendead the appoirtment
of Ernst & Young LLP ("EY™) to conduct
the audit of the Group™ lirancal staterments
far the financial yoar 1o 27 March 2021,
The'r sector expenence was recognised s
particularly valusble. Grant Thorrton LK
LLP subsequently resigred

The auditers are invited to attend 4ll
meetings of the Audit Committec and
report on the plan and approach for the
full year sudit and half year review,

The Audit Committee Chair mests the
audilors on a regular basis duning the year
and the Audt Committec meets with the
external aud tars, without management
present, at least annually in order to allow
both Audit Committec members and the
auditors 1o raise any 1ssuas directly and to
discuss the auditors rem t.

The Avudry Committes reviewod the
effectvenass of Y™ perfarmance of the

exlurnigl audit process Lak ng nto account.

the quality und scope of the audtt plar,
and evaluation of delivery and
performance against the plan

- guahficabions, efficiency and
performance of the audit tearn
the commumication between the
Company and EY
EY's understanding of the Groug's
pusiness and industry sector
the resalts of the FRC™ Audt Quatity
tnspection Repert an EY

After considaring those matters, the
Audiz Committes was s sbishied with

the effectvenceys of the year end audt
process and recommended to tne Board
that EY should be proposed for formal
appairiment at the Company's AGM
on 23 September 2021,

During the year, the Company complicd
with the provisions of the Statutery Audil
Services for Large Companies Market
Investigation (Mandatory Lise of
Competitive Tender Process and Audit
Committee Responsiblities) Order 2074

Auditor Independence

and Non-Audit Services

Auditor mdepcndcncc and ObJCC’[\VIfy
are safeguarded by a number of control
rnensures and, 0 I|g|'\1. of the appointment
of £Y, the Audit Comrmittee decided 1t
WS 3n dpproprldtc Lime Lo summarise
arrangernarts inlo a [ermal written pahicy
{the “Palicy”™) The Policy was approved in
January 2021 and sets out processes for
asseswng independence and objectimty,
including diclocure requicements of the
auditors, restricticns on the employment
OF Lhe 'Jud\tOr-\! rDrmCr Gmp‘DyGC\ dﬂd
the circumstances 1n which the auditors
may be permitted to urdertike

non audit services
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Tha Palicy isin line with the
recommendations set out in the FRC™
Guidance on Audit Comrmittees and the
requirements of the FRC's Revised Ethical
Standurd 2019 (the “Standard™), In respect
of non-audit services, only a very shart

It of nan-audit services 15 now pe’m\tted
under the Standard, which are detu led

in the Polcy. Previously, authority was
delegated to the finance weam Lo authorise
‘:pCﬂd with the suditors for ron suait iterms
up to £50,000, but under the Palicy sl
spend now has to be approved by the AAudic
Committee which ensures full vaibilivy

In 2021, the fees p;aid to Y for sud.t
seraces were £E405,000 inctuding
£95.000 for non-recurnng audit services.
Thore Were N non--'i‘.jd\t Gl GO FCC\ Pf‘”d
durmg the year,

JULIETTE STACEY
CHAIR OF THE AUDIT
COMMITTEE

8 July 2021
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GOVERNANCE

‘ Directors’ Remuneration Report

HELEN JONES
CHAIR OF THE
REMUNERATION COMMITTEE

“After careful
consideration
| the Remuneration
Cormmittee is planning
to grant a one-off
Recovery LTIP Award
in 2021 to incentivise
management to re-build
the business and profit
levels following the

Covid-19 pandemic.”

Statement of the Remuneration
Committee Chair

Dear Sharcholder,

On behadlf of the Board, | am pleased to
present the Remuneration Report far
the 52 weeks ended 27 Mareh 2021,
which includes aur revised Directors’
Remuneration Policy (" Policy™) which
will be put Lo sharehalders for approval
at the AGM an 23 September 2027

The last year has been an extreme’y
ditfzult ome for the hospitality secter.

The outbreak of Covid-19 has had
asgnificant impact on the business with
pubs closed for 4 considerable portion

of thebast financedl year and the early part
of this finarcial year From the start of the
first fockdown unel 12 Aprd 2027 our pubs,
or average, will ha.c beer open or arly
27% of the 3B8 days. Duning lockdown
cash burnwas €.£4 5 million per month
Al of our sites are now open but we are
operaling at a much-reduced capeity

i hine with gonemmem guldaﬂce

In I ght of the impact of the pandemic

on the busingss and to subport the
management of costs, the Executive
Directors and other Board members,
vountecred to reduce ther silanes by
25% between | Aprit 2020 and 30 June
2020 and as ! reported dast yoar ne annuasl
banus was pad for FY2020, despie part
of the performarce targets being met.

The Remuneration Committee

(“the Camm ttee") and the Executive
Directors agreed that, given the closure
of the business and our relisnce on
governrment support, no dnnua' bonus
plan would oper ste for FY21. Stretching
aauusted EPS growth targets setfor 2018
LTIP wards were rot met and therefore

15 aviard wi'l lapse
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Fuller's 15 pamanily a far'y awned business
and this ethos s mtong to our decision
making. Throughout the closure of

the busingss, the physcal and mental
well-being of our people and their families
has been of paramount importance

tc the Board and all our decisions have
been made with Lthern at the centre of

our thinking. We were the first coOMpPany
Lo su‘;pemd rent lor our Tenants durmg
perrads of closure which vas very well
recaived Forour teams n our Managed
Pubs und Holels, and in the Support
Centre, our Pacple Teamn has provided
access 1o emotional and financial support.
For tearn members. The has been cascaded
through our dgital commuricat.on system
and has ncluded regulsr wideo messages
from the Chief Executlive, as well 3s
dCCess 1o support on offer fram the
Licensed Trade Ch:ar\[y‘ We also provided
supermarket vouchers for those of our
fearns most ‘mpacted duning the tough
third lockdown and provided Fuller’s
vouchers to leam members who
volunteered «n ther local communties
whi'e furloughed by way of thanks

A number of webinars have alvo been
hosted to impart more detaled informat an
and these became a regular Dixture yst
prior to each reopening. The success of
thewe webinars has cemented tneir place
inour communications toolkis and s

a positive learning that we wl' rake forward,

Recovery LTIP Award

in hght of the challenges the business
faces, the Board s concermed sbout the
rotivation and retention oF the Executre
Directors and 1s therefore iniending to
grant s one oft Recovery LTIP Award

in 2021 to incentuise management Lo
rebudd the business and profit levels,

This award wil. be n addinien 1o the
normal LTIF awsrd.



The Recovary LTIP Award will vest based
upan the achievernent of strchhmg
EB‘TDA tfjrgets FOF Fde \Nhlch Are
ahgned with delvering a full recovery

o’ the business. The Cammittee nas
selected Group EBITDA (excluding IFRS
16} 4+ the sole measure of perfermance for
the Recovery LTIP as it strongly incentivses
opemt\ond\ roCavery throughou[ aur
business ard provides strong ine of sight
for management Following the end of the
performance period, vested shares will be
&ubject toa ho\dmg pcr\od far two YOArs.
For Exccutive DercLors, the award

will have g vilue of 250% of base salary
Orther serior exccutives will also participate
in the plan recewing lewer levels of award

It 15 intended that the Recovery LTIP
HAwesrd will bo granted under the existing
LTIF rules snd wall be 5ubJCCL 1o the

same terms around discretion Lo overnde
formulaic outcomes, malas and clawback
and ledvers We wil be secking sharenolder
dpprovd\ for a revised Directors’ Remuneration
Paucy and for an smendment e our LTIP
Ru.cs ta cnabie us to grant this Recavery
LTIP Awward {o”owmg the AGHM,.

Other reward elements

Base safaries for Executive Directers
wl be increased by 2% in lirg wath the
INCrease For the ‘Nlder \NDrk:’DrCE‘, FDr
FY22 the maamum annual berus will
continue to be 100% of base salary with
the annua! borus based 70% on Group
EBITDA performance and 30% based
an indridual strategic performarze.
Far FY22 the rmaxamum LHP award

will continue to be 125% of base saiary
for the CEQ and Reta’l Director based
on the achigvemant of EPS perflormance
for ©Y24.

Finance Director’s

Remuneration arrangements

MAs annourced on 11 June 2021, Nel
Srruth will be joiring us ax our new Finance
Director at s date to be confirmed. but

no later than 1 Decomber 2021 His 5a\dry
has boen set al £352,500 per annum
We appreciare this salary 15 sbave the
&)|dry For .Lhe FOFFZWE‘F F\n MG Der‘CLOr.
however, 1t 15 positioned some way below
the satary ne recerved in bis previous role
of €430,000 Nel wll receve 4 pensior
of 5% of buasa wfdry in hre with the

pens or receved by the majority of

cur wder workforce and 1n ling with

cur Drrectors’ Remuneration Paley

His maxirnum anrual bonus opportumLy
will ke 10 0% of base salary and he wall

be eligible to recewve ar annual LTI
awird of 100% of Basc salary He will
ahso be ehiglble Lo participate in the
Recovery LTiP an a pra rata basis,

Adam Councell will step down from the
Board and his role of minance Director
faler in the year. He will net sece ve any
paymertn heu of not ce. Adam vall not
be erititled to participate nincentive
arrangements inrespect of FY22 and

a'l his outstanding LTI and ESQS awards
will tapse.

The Commitiee strongly believes

that the Recovery LT'P Award is critical
to support the busiress .nrecovery from
the signficant mpoct of the pandemic
ard we hope that you wil support our
revised Directors’ Remuneration Palicy,
the amendment to the LTIP Rules and our
Annual Remuneratian Report at the 2021
AGM on 23 Seprember 2021,

HELEN JONES
CHAIR OF THE
REMUNERATION COMMITTEE

8 July 2021
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GOVERNANCE

Directors’ Remuneration Report continued

Report an Directors’ Remuneration Policy
The foliowing table set- out our Rermuneration Policy for Duactars (the "Poley”) This policy wifl be put forward to sherehaiders for
their binding approval at the Anncal Genaral Mecting to be hetd on 23 Septamber 2021 snd will pply to payments made from this date.

In develaping this Policy, the Committec has considered the key principles set cut in Provision 40 of the UK Corporate Goverrance

Code The Committes beheves that our Policy s clear and transparent and aligned with cur culture dn normal years we operate a simple

incentive framework of an annual bonus and a LTIP enly. Aviard levels are capped with payout hrked to performance aganst 4 hmited

number of measuras which are well inked to our strategy. Stretching but {air targets are set. Ths @msares that potential reward outcomes

ara cleyr and a‘ugned wath performance achieved, with the Committee having the discratian ta adjust pay-outs where this < mat cansidered

to be the cave,

Pay levels are set taking inta account exter nal market levels 35 well oy internal practice Lo ensure pay remains competinive while being
cquitable within the Company Malus and clawback and discretion provisions, LTI holding per-ods and shareholding guidebnes, ncluding

post ermpley ment, are in place to mibigate reputational and other sk

Further delails regarding the operatan of the Palay for the current Financial year can be found on pages 64 10 68. Detals of how the

previous Pency was npplied for the financul year ended 27 March 2021 can be found on pages 62 10 78

Executive Directors ("Executives™)

Lot

o

RN

Base Salary  Terecrut. retan and
rewisrd hugh calibre
Executwe Direclors to
deliver the Campany's
strategy The smary will
reflect each role, the
impeortance of that
role to the business
and the experience the
indadual br.mgs Lot

The Commitiee sets base salary taking

INLG gccount.

- the indi dual’s skills, experience and
their pe-formance
suldry lovels at other companies af a similar
size and complenty

- pay and condhtions elvewherein the Group

Any sslary incroascs dre normally eflective

from 1 June

Whilst there w no Not applicable
mammum s lary,

inereases will noremaly

ba i line with the

typrcal increases

awarded to other

emp?cyeeu in the Grsup,

However, ingraases
may be above thisle.et
Incertdin crcumstances

iU\:h st

« where an Executive
Director has been
apponied to the Board
At a lower than typ\cel
market ~alary to aliow
for grawth in the role,
larper increases may be
awarded 1o move salary
positicning closer to
typical market level as
the Exccut ve Directer
gairs experience
where a5 Execuiive
Director has been
prormoted ar has
had 3 change n
responsibiiLes
where thero hds boen
s sign ficant change
= market praciice or
tre aza and complexity
of the orgamsanon.
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Berelits

Annual
BOI"U;

Torecrut and retan
Executive Directors by
providing competitive
benelits whieh arso
protect Exccutives and
provide preventative

care for them

The Company offers Executivs 4 range
af benefits which include:

car allowance

e gssurance

privdte medical insarance
aubscriptions to professonal bodies
or ather relevisnt Drg-dﬂ\\dLloﬂ%
rr‘guhir med cal check up,

permancnt Redlth insurance

Executive Directars may participate rthe
Share |ﬁceﬁt ve plr}ﬂ ar Sﬂ'\/ ﬁg‘w F\)E'L'lted Shdr':
Option Plar or ary other all-employee plans
on the sarre basis as other ehgible employecs

up to HMRC -approved hirmits,

The Cornmittee may ‘ntroduce other penefits

if it 15 considerad appropriaie to do so.

Executive Directors shal’ be ceimburacd for
a'l reasonable expenses and the Company
ljnr]y Qettle Jr\}’ Lax |mCUrrPd

Where an Exccutve Director s requured to
relocate to pcr\rorm thor rale, tre appropriate
ore off or ongoing benel s may be prov ded
{e.g housrg, schooling, ete).

The cost of the provision

of allowances and benefits

varies from year to year
depending on the cost to
the Corrpany and there

15 no prescrnbed masimum

hrrit. However, the
Committee rmonitors
anaually the everall cost
ol the benelils proviged,
Lo ensure that (L remuairs
Appropriate.

Not appheable.

To incentivise
Exccutive Directors
to de'iver performance
n lne w th the Geoup
strategy and to ahgn
theirirterests witn

those of shareholders.

Ary bonus earned of up to 75% of salary
W\;l ﬁOFm:iHy be P[“d n Cd\h FO”DW'I’T%
the yesr end.

Ary bonus earned in excess of 75% will
rarmally be deferred inta shares under the
BOHU) ﬂﬂd DE‘Ferred BDF\U'\ Pldn rDr 'LhrC‘C
years subject to continued emplayment.

The Cammitice may decide Lo pay the entire
Bonus in cash where the amount to be deferred
into sharcs would, in the opinion of the
Committee, be so small itis admiristratively
burdensome Lo apply deforrat,

Bonuses are not pensicnable

Bonuscs are based or annual
performance targets.

The Committee My, 1N its discretion ddjuﬁt
annual boaus payments il it considers that
the outcome does not reflect the underlying
financial ar non-financial per formance

of the participant or the Group over the
relevant period or tnat such payout level s not
appropriite n the context of circumstances
that were unexpected or unforesgen when the
targels were sct. When rn._lkmg th\sjudgmen[
the Committee may take into account such
factars as the Committee consigers relevant,

Malus and clawback prowvisions apoly, getailed

an P”ge 63

Maximum annual bonus
cpportumity of 1007%

of base salary.

Norma'ly S07% of the
oonus shall pay out

for on target levels of
performance. The annaal
bonus normally starts

to accrue for mesting
threshold levels of
perfarmance,

The Commeltee rotens
discretion Lo vary the
lovel of payoul for
thresheld and target
perlormance L
consders it to be
dppropr\utc,

The Comm tee

sha'l deterrmine
pe-formance measures
for the bonus each year,
These may include
financial measures (For
exarmple proftab'ity)
and othar metrics in<ed
to the delivery of the
business strategy.

Ne less than 70%
of the unrual bonus
will be based on
financiil maasuray

The Committee has the
discretionin exceptional
circumstances to adjust
the performance
Largets andfor sot

dif farent measures

if events occur outside
of management’s
control or where the
target ra longer
satisfies it ong na'
purpose to ensure

that pay 1s ahgned

with performance,
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GOVERNANCE

Directors’ Remuneration Report continued
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Share Plans

Long Term
Incantive
Plan
{LTIPT)

To reward the efferts
ol Executive Directors
in ine with the
Company’s ohjective
of ereating sharzholder
value and support
ahgnrrent with
sharcholder intergsts.

The LTIP ake acts

as aretention tool.

Awards can bein the form of condinona! The moxirmurm anaual

shares or in such other form that the awsrd inrespect of
Cornm ttee determines has the same a financial year 15 125%
ccoromic effect. Awards can pe over ‘A of base salary.
{(hsted), and ‘B and ‘T (unlisted) ordinary

MNormally 25% of awards
shares and the Commuittee may alter the Y

; . vest for threshold levels
dutribution betweer the aifferent classes

- . . of performance.

of shares, provided that there is no increase

inthe aggregate rmarket value of the award.,

Awards normally vest based on
performance asscssed over a period
nct shorter than three yesrs

Awiards granted from 2020721 onwards
will normally be subject Lo 3 halding period
af two years Fallowing the end of the
performance periad.

The Committee may, ' its discration,
adjust LTiF vesting ievelsf it cansiders thal
the outcome does not reflect the underlying
financial or nor-financia! performance

of the parncipint or tre Group over the
relevant period or thai such vesting level

15 ot dpproprintc— i the context of
Circumstances Lhat wore uhexpec(ed

or unioreseen when the 'uj'g-:ts WCre

st arin the cantext of the experience

of sharekalders or other stikehaoiders
When making this ludgment, the Commuttes
may take nto sccount such factors as

the Cemrrittee corsiders relevant.

Malus and tlawback provisions apply,
as detaed on page 63.
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Awards granted in
202022 w llvest
subjact 1o pre tax
adjusted EPS
performance which wil
normaly be meassured
over a per od of Lhree
years

The Commuttee

may use different
per{Or'—FdﬂCe medsures
for future awards itis
decrmead appropriate
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Racovery
Long term
Inzentive
Plan Award
("Recovery
LTIP
Aoreard ™}

Note -1t s
intended that
the Recovery
LTIP wili be
granted under
the terms of
the LTIP Plan
subject to
shareholder
approval of
arevised
approach

to individual
award lmits
at the 2021
AGM

The Recovery LTIP
Award wll be granted
anaone offbasisin
EYy22, dewgreato
support the recovery
of the busress
Fo|'owmg the
COVID 9 panderic
by Peentivising
mdragement Lo
rebuild the business
and profit le vels.

MAwvards can be in the form of corditional
~haros or e such other form that the
Comrmittce determings bas the same
coonom ¢ offect Awards can be over A\
(listed, snd ‘B’ and "C' (unhisted] cromary
shares ard the Committee may alter the
distribution botween the different classes
of shares, provided Lhat there s roincrease
in the aggregate market value of the award

it irtended that awards will vest basod or
performance over the three hinarcial yoars

2021272 1o 2023124,

Aweards wall be subject to 3 bolding peniod
of two years fellowing tne end of the
performance period. other than n
excepl oral circumstances,

The Committee may, inits discretion,

adjust the Recovery LTIP vesting levels if iz
considers that the cutcome docs not reflest
the underlyng financia” ar nan financial

performarce of the participant or the Group

over the relevant par ad ar that such vesting
level is not appropr ate in the cortext of
¢ rcumstances that were uncxpected or

unforessen when the targets were set orin

tne context of the exper'ence of sharcholders

or other stakeholders. When maang this
Judgment, the Committoe may ta<e into
account such factars as Lhe Commuiltee

con-~'ders relevant.

Malus and clawback provisions apply,
as detaled on page 63

The Recovery LTIP
HAward wll be granted
anaone ofl baus

with awards intended

o be granted in FY22,
””-C IMdXIrmurs d‘ﬂ'drd

15 250% of baso salary,
257 of toe aw nd will vest
far threshold levels of
performance, 50% of the
award wail vest for t rget
levels of perfarmance,
75% of the award will vest
for very strong levels of
performance and 100%
of the awsrd will vest for
exceptional performance

It 15 intended that

the Recovery LTIP
Awards will be based
on EBITBA (excludng
IFRS16) perfarmarce

Execcutive
Share
Option,
Schame

("ESOS5™M

To algn the interest
of Executive
Directors wath those
of sharehoiders.

Alax advantaged marke! value share
cotion p\rm.

Executive Directors may be granted market
value options up to 4 maximum Lotal value

set by HMRC

Opt ors vest based on serformance over

athreo year peniod,

Once vested, oplions must be exercised
oefore the tenth anmiversary of grane,

Executives muay be
granted and hold
options up to the
maximum vilue
set by HMRC
{currentiy £30,000]

al dny one bime.,

An ESOS optw@n
wiltvestin full T the
thrashold performance
level 1y schieved

The vasting of ESOS
OpL\an I 5ubjoct

to the achieverment
of performance
conditiors which wil!
nermally be measured
over 4 penod of not

less than Lhree years,

The Committee
interds to use
adjusted EPS as the
perfermance condition

The Commitiee

may, however, use
different perforrmance
measures Fitis

deemed appropriate,
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Directors’ Remuneration Report continued
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Pension

glmre
ownersh p
gudehnes

To provide Executive
DCirectors with
long-term pension
prowisians on

a compeutre basis.

Ahgn the interests

of Exccut’ve Directlors
and sharehclders and
encaurage long-torm
sharcholding and
commitrment o the
Company both in and
post emiployment,

The Compary operates 4 variety of pension
benef ts. Executive Directors arc either
deferred members of the defined benefit
pansion plan - now closed tao future aceruals
- or the Compary’s deflined contribution
pension plan or receve a salary supplement
or a mixture of these.

Exccutive Direclors are expected to buld and
miaint ir 3 holding of shares in the Company
equil to at least 200% of base salary.

Exccutive Directors are expectad to retan
S0% of any post tax shares Lhat vest under
any share incentive drrangemcnt\ until this
shareholding 1n reached.

The Cammittee ulso has a policy to promote
nterests .n shares Fo\lowmg cessation of
amplayrrent to enable the interest of farmer
Executive Directars to remain ahgned with the
interests of shareholders for an extended peniod
afzer legving ernployment

Foﬂcwmg ceasing Lo be an Executive Dhrector,
Exccutive Directors wilt mormally be sxpected
to maintain a minirmum shareholding of Z00%
of base salary (or actual shareholding f lower]
for the first 12 months following departure fram
the Board and 100% of base s slary (or actual
shareholding f lower) for the subsequent

12 months. The Cammitiee retains discret on
ta wawe this gaideline f it s not corsidered
ADPropeiate in the 3pecwf‘c circdmskances.

Not appl cable.

The maximurm dnnuat Not applicable.
penwion contribution or

cash allgwance s 17 5%

of base salary Executive

Ohrectors will rarmally be

expected to make 4 ret

contributicn of 8% of

base salary themselves.

The Chiel Executive 15
4 member of the mam
section of the defired
benefit pension plan
which s closed to
future accrual.

Far any new Exccutive
Director to the Board
fram 1 Mpal 2020, the
pension opportunity
wilt bein hne with the
pohoy for the majonty
of the worklorce

Not apphaable,
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Non-Executive Directors

There s no maxmum

Basicand  Toattract and rotain The fees are pad in cash, Nat applicable.
é\ddm oral  high calibre Non- The fees pard to the Charman are fee lovel ?Lhcr H"dﬂ‘di
oy Executive Directory - provided by Article 112
. determined by the Remuneration Commutlee N .
by offerng market of the Campary's artcles
competitive feelevels  The fees pad Lo the other Non-Executive of association
tnat recognise the rme hrectors are determuned by the Chairmin
tnat the Nor Executive  ard the Exccutive Commltlce‘
Directors commit to
crer variaus roles Feos ame set takmg nto ncco‘unt the pme
commitment required to fulfil the role ard
typwcn\ prictice at other simiiar ZOMmpanies.
The Po\wcy N rolation to Non Exccutive
Directors fees s to pay 4 bas c fee far
membership of the Board, and additonal
fees for tne Sermior Indeoendent Director
ard far charmanship of a Committee ta take
into sccount Lthe addit oral responsibilices
and time commitment of these roles.
Addtioral fees may be paid te
reflect additicnal Board or Commitice
responi{bliwi‘eﬂ ds 'jPPrDPFIdlC (such as
lsising with raml\y sharcholders).
Benef s To provide suitable Roasonable costs inrelation to travel and There s no maximum Not applicable.

arrangements Lo

allew Nen-Executive
Drectors to discharge
thei duties SWCCL‘\:C:').

sczommodation are reirbursed to the
Chairman and Non Executive Directars.
The Company may meet any tax habiliues
that may arse on such expenses

berefit opportunity.,

The Chairman and Non Execut ve Directars

do rot partic pate :rincentive schemes,
Nore of the Non Executive Directers ure

members of any Group pension scheme with
the exception of Michael Turner and Richard

uller who are both pensioners of tne
director's section of the definad berafit
pension plan. Both also receve e
A5SUrANCe Cover,

The Chairman akso receives prrsate
medicat insurance.

Additional ron-significant benefits may
be intraduced f considered appropriate

Inforrnation Supporting the Policy

Malus and clawback

Cask annual benus payments may be clawed bick for a penad of three years from the date of payment. Malus and elawbasck pravisias
apoly uraer the Benus and Deferred Bonus Plan (*BOBP™) and LTIP Gncluding Recovery LTIF Awaras) from sward Lo the third
ananersdy of the prant date in the case of BOBP awards and sixth anniversary of the award date for LT2 awerds The arcumstances in

which malus/clawback may apply are a rmaterial msstatement of Ninancial resuits, an error in 155@53INg pe'Formmce orin the information/
assumpLIGes Laed, o mater al failore of risk management, serious reputationa’ damage, senious mesconduct by the participans, or any other

similar circumstancas
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GOVERNANCE

Directors’ Remuneration Report continued

Share plan operation
The Committee witl operate the annudl bonus, BDBP, LTIE and ESOS in accordance with the Rules of the plans. Awards under any of 1he
Company's share plans may

- have any performance conditions applhcable to thern amended or substituted by the Committee n circumstances where the Commities
determines an amended or substiuted performance condition would be more aporopriate and not materially less diflicult ta satisfy

mcorperate the right to recexve an smount equal to the valus of drndends which would have been paid on the shares under an award that
vests up to the ume of vesting {this provision does not apply 1o the ESOS). This amount may be calculated assurming that the dividends
have been reinvested in the Company™s shares on a curnulative bass

be settled in cash at the Commuttee’s discretion {this provinion daes not apply to the ESTS) For Executive Directors, this provision

will only be used n exceptional crcumstances such as where for regulatory reasons its not pessible to settle swards n shares

- be adjusted in the event of any variation of the Company's share capital or any demerger, delisting. special disdend or ather event

that My affect the Compahy'\ share price.

Summary of Decision-making Process and Changes to Policy

During 2020 the Commuttee undertock o full revew of the Palicy to ensurc that cur approach remains appropriste to suppert our
strategy ef achieving 'ong -term sustainible sharchalder value creation, The Committee continues 1o believe that in normal years the
overall framework of an annual bonus and LTIP 5 Ippropriste for the Company

The Covid 19 pandemic has, howe ver, hud 4 signihicant impscl on the business and in Mght of this the Committec conwidered that it
would be appropriate to grart @ Recovery LTIP Award during FY22 w0 neennivse management tore buld the business and profit levels.
The Rermuncraten Policy has therefore been revised to allow for the grant of such an award, Minor sther changes have been made to
the wording of the policy to increase flexibility, te 3 d operation, to incresse transpa-ency and to reficat typical market practice

In deterriming the new Remuneration Policy, the Commitiee follawed a robust process which sncluded discussions on the content
of the Policy al Remuneraticn Committee mectings during tne year The Committee conwidered input from Management and our
mdependent advisors, 34 well as conwdenng best practice and guidance fram major shareholders. The Comemttee also consulted
waith mayor sharehelders when consdering the structure of 1he Recovery LTIP Award

Approved Payments

The Cammuttec rescrves the nght to make any remureration payments andfor payments for loss of office (includ ng exercising any
dscrenons av ailabie o1t in connection with such payments) notwithslanding that they are not in line with the Policy set out above
where the terms of the payment were agreed U) before the polcy set out ubeve came into effect, provded that the terme of the payment
wiore consistont with any sppucable shareholder approved directors’ cemruneratior palicy i {arce at the ime Lhey were agreed or where
otherw se spproved by shareholders; or (1) at 4 Lme when the rolevant indradual wos not o Direcior of the Compdny (or other persons
to wham the Policy set out above upplies) and, in the opinion of the Committee, the payment was notin censideration for the individual
becaming a Director of the Company or suchk other person. For these purposes “payments”includes the Committee satsfying awards
of vanable remuneration ard, in relation to an award aver shares, the terms of the payment are "agre&d" nolater thar the time the award
15 granted. This Pol.cy apphes equally to any indaidudl whe is required to be trested oy 5 director under the applicable regulations.

Selection of Performance Measures

Arnnual bonus

The annual bonus performance measuses are ‘ntended to incentivse Executive Direciors to achieve the fiaancisl objectives

of the Group and deliver the business strategy The particular bonus metrics are seecled by the Committec each year Lo ensure
that Executive Directars are appropriately focused on the key shiectives For the next tuiglve months,

LTIP and ESOS
Our |Cr.g teerr szrategic ok ecuve s to proade ‘ang termsustan sble returns for al of our sharabhaolders Itig intended that awards made
M 2021722 wiil bo based an pra tax adjusted EPS performaree to praside a clear incertive for oxecutizes to deliver an this abjactive.

Farfarmance targets for tne arrual bonus, LTIP and ESDS are set taking into account intern s oudget farecasts, external expect #£.ony
ard the reed 1o anacre that targets remaim met L4t onal.

Recovery LTIP Award
It s riended tnat the Recosery LTIP award s condit anal upen the schiesement of EBITDA targets The Committse nas selected Group
EBITDA (excloding IFRS 167 a5 the sole measure of perfermynce For the Recovery LTIP Aviard a5 1t stromgly incentiases operaticnal

reco.ery througneot sur Business ana prosdes strarg ina of wght “ar maragement.
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Remuneration arrangements throughaut the Group
Rerruneration arrangerents dre determined throughout the Group based on the same principle; that the Remuneration policies and pract cos

should be aligned to Company purpose ard va'ues and support the dehvery of the strategy and promote long term sustaimable succoss
Remuneration outcomes in different performance scenarios
The charts below sel cut an hustration of the Policy for FY22, The cnarts proside an iliustration of the praportion of total remuncraiion

rrade up of each component of the Remuneration Policy and the vilue of each compeonent

Four serformance scondnos have beer illustrated for each Executive Director

Below threshold performance Sied remuneration (base salary, benelits and pension}
Mo annual bonus pay out

Novesting under the LTiP ano under the Recovery LTI2 Award

In line vath cxpectations Fixed remunaration (hase salary, benel 1s and pension]
SO;:‘\ aﬂﬂuﬂ‘ bDﬁUR Pd‘)f out

50% vesting under the LTIP and urder the Recovery LTHP Award.

Maximum performarce Fixed rermureratior (pase salary, benehits and pension)
120% annual borus pay out

100% vest.ng under the LTIP and urder the Recovery LTIP Award

Maximum performarce plus 50% Fixed remureratior (pasc sdlary. benefits and pension)
p f Y

oy ‘
"30% annual bonus pay out

share price growth
100% vesting under the LTIF and under the Recovery LTI Awara plus 0% shace price growth

The charts have been prepared on tne fol'owing basis.
Base salary - the base salary im place at 1 June 2021
Bene®its - based an the dinclosed benefits value .n the single Faure for FY 21
Persicns - based on g contnibution of *7 5% of base s"ihry
Borus  the narmal maximurm annua bonus 15 1007 of base salary
LT P pased on the maximurn award of 125% of base sajary (note the ESOS has not been included an the Basis that awards a7e ot
gr-mted F]t regu‘dr H‘IlCrv&':)
Recavery LT:P Award  baved on the maximum ene-off aw.ird of 25C% of base sulary

No payrrent of dradend equaivalents kas been assumed. Potertial benelis uader al errployee share p.ans have not been included.

Mo <hare price growth has beer assumed other than where stazed

Adam Councell - Finance Director Fred Turner — Retail Director

Simon Emeny - CEQ

£000 £000 £000
4,000 2,600 2A80 1,800
4,000 r>oo et 1,613
AL L 1600 =t
3,500 [ | 2,100 ' ! L
3.044 | ' 1,850 | i 1400 1230 | t
3,000 e T2 ! =2
| 63% 1 | | | 62% ' 1200 Cew | !
2500 I i ! 1.600 | P | [ (I |
] (. | | 1| | 1000 I (. I
2,000 1,832 } 1| 1 1141 | [ | | i |
Pl < — 800
b 1100 5 P I R
1,500 | [ | | [ | 600 | 11 |
1,000 500 400
500 200
100
G
¢ Minimum  Inline with  Maamum  Maximum Mimmum  n linewith  Maximum  Maximum Minimum  In line with  Maximum  Maximum
expectation plus share expectation p|us share expectation plus share
price grcwlh price gmwth price growth
(50%) (50%) (50%)
B Fixed [ | Bonus i __!LTIP
1 “Fixed” includes salary, benefits and pension.
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GOVERNANCE

Directors’ Remuneration Report continued

Remuneration Policy for Newly Appointed Directors
Whan determining Lhe rermuneration package for anewly appointed Executive Director, the Committee would seek to apply the
Following principlas

The package should be market competitve to facliLate the recruitment of mdividuals of sufficient calibre Lo lead the buwmess.
At the sarme tirme, the Commitize would ntend to pay no more than 1L believes (s necessary to secure the required talent

New Exccutive Drractors will normally receive a base salary. benefis and pension contributions in kne with the policy described
on pages 58 1o 62 and would also be eligible tojoin the bonus and equity incentive plans up to the imits set out in the Palicy

In addion, the Commuttee has discretion to include any other remuneration compenent or award which it feels 1s appropriate Laking
into account the specific circumstances of the recrutment, subject to the lirmit on variable remuneration set out below. The key
terms and rationole {or any such component would be disclased as appropriate in the Remunersuan Report for the refovant year
Where anindividual farfeits outstanding vanable pay opportunities or contractusl nights at a previous employer as a result of thair
appointment, the Committes may offer compensatory payments or awards, in such form as the Committee considers appropriate,
taking nte account a'l relovant fictors including the form of awards, expected value and vesting imeframe of forferted opportunities
When determining any such “buyout”, the guiding principle would be thet awards weuld generally be on & Vlike for like" basis unless
this is considared by the Commuittee not ta be proctical or appropriste

The maximurn level of variable remuneration which may nermaily be awarded (excluding any “buyaut” awards referred to abovel in respect
of recruitment s 225% of salary, which is in line with the current maximurn fimit under the snnuai bonus and LTIP. in addition, any new
Exccutive Direclor may aiso be granted o Recavery LTIP Award. /fAny Recovery LTIP Award would normally be pro rated to reflect the
time in role dur-ng the performance penod un'ess the Remuneration Cammittee determings otherwise,

+ Where an Executoe Director s required to relocate from ther home lacanon to tske up their role, the Cormmutiee may provide
assisbance with relocation (either via one aff ar on going payments or benefits)

In the event that a1 internal canaidate s promoted o the Board, legacy terms and condiions would rormally be horoured, reluding
any sceraed pension entitiements 3nd any outstanding incantive awards.

To Faciltate any buyout awards outlined sbove, in the event of rocruitment the Committee may grant awards to 4 new Exccutive Director
relying on Lhe exemption n the Lisung Rules which allows for the grant of awards 1o faclhitste, in unusual errcumstances, the recruitment
of an Exacutive Drrector, without seeking prior shareholder approval or under any sther appropnate Company incentive plan

The remunerdtion package for a newly appoirtea Non-Executive Drrector would narmally be in ine with the structure set outin the policy
table for Nen Execuive Directors on page 63,

Service Contracts/Payments on Loss of Office
When determinung feaving arrangements for an Executive Dicector, the Committee tikes e dccount any contractudl agreements
including the provisians of any incenave arrangements, typical market pracuce and the performince and conduct of the individual,

Exceutne Directors have rollng service contrazts terminable en ma more than one year’s notice served by the Company or Director
Our Paliey s that in the evert of esrly Lermination a payment equal to the salary due for Lthe unexpired pericd of thair notice would
be made, payabic in monthly imstalments, subject 1o ritigation, The Commitiee retams discrebion [o pay any unexpecled nolice in
the ferm of a lump sum payment f this s conudered appropriate

Siman Emeny’s contract has been in place for a ~umber of years. In the event of early termination, he would be entitled to a payment
equal to his base salary ard the value of all benefits for the unexpired period of bis notice, without any reduction for mitigation

The Committes may make any other payments .n conneclion with & Directar’s cessation of office or ermployment where the payments
are rade n good faith i discharge of ar axisting legal obligaron (or by way of damages for breack of such an obligauen) or by way of
setilement of ary clar arsing in connect o w th the cessanor of a Directar’s of fice or employment. Any such payments may inciude
but are nat Lrited to paying any fees For autplacement wsistance andsor the Direcror’s legal sndfor professional advice fees in connection
vath their cassaton of office or employment,

Annual Bonus

The Corrrmittec may deterrira that an Execut .o Director may remain shgible torecane 1 pra-rats boros fom the (narcial yeor in respect of the
perod they remaireg ir empioyment The Cormitiee wii determine the lese! of bonus taking inte acceunt tme o employment, the circumstances
of cessator of empicyrert and performance
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Share Plan Leaver Rules
The treatment =l leavers under the Campany's long Lerm incent ve plans 1s dete-mired by the rules of the relevant plans.

Doed enernt [mere anmr o e ey

BDBP

If & partcipant dies, their BOBP award vl vest. If a particpant becomes Avvards Lipse.
4 good leaver for amy olner reason, BOBP awards would normally continue and

vostin Tull on the nerma. vesting date, The Commillee may exercise d scretion

te a'low dwdras 1o vest 4l the time of cessation of employment or to pro rate

the vesting level te reflect the properucn of the verling eried served.

LTIP (including the Recovery LTIP Award)

If & participant becomes g good leaver, LTIP awards will not lapse, but wil Awards lapse,
norm lly be pro rated to reflect the proportion of the performance peried
served and remain subject Lo perfermance conditors LTIP swards wrl
narmally vest onthe nermalvestng date The Cormmittee may determine that
LT'P sward should vest as 220 a5 practical fellowing cessatior of employment.

T apart cipant ceases employment during the holding
pened (other than in the event of gross misconauct)
then avwards will normally continue and be released at
the normal release date The Committee may exercioe
discretion to allow awards to be released at the tme
of cessation of emiployment.

ESOS

If 5 part cpant dies, ESOS awards wa | not lapse, but may be exercised for a Awards tapse.
penod of 12 months following death. If a partcipant becomes 3 gooa teaver for

ay olher reason, ESOS awards wil not lapse, but may oe exercised until wix

mOﬂT_hS af_ter the th\rd ._mﬂwerﬁf—]ry OFgrdFt [Dr ‘\iX W-Or‘lth‘\ dftc‘r cossdbion Ir

later) ESCS awards will contnue to be subject to perfarmance conaitions

All-employee share plans

Leaver provisions are determired in acczrdance with HMRC approved provisions

* Death, ill-health, injury, disability, redundancy, retirement, the sale of their employing entity out of the Group, or for any other reason at the Camrmittee’s discretion.

Terms and Conditions for the Chairman and Non-Executive Directors

The Charman ard Non -Executive Directars serve the Company or the basws of renewable letters of appaintment which can be
terrminated by written notice by either party. No compensation s awarded on termination Letters of appoirtment ace avalible for
irspection at tne Annual Gene-al Meeting and at the Compary's regislered of fice

Service Contracts and Fee Letters
The lcllow ng sets out the date of Direciors serv ce contracts and fee letters:

[ T A B Cate s Mot e teas
Simon Emeny 12 January 1999 12 mmonths
Adam Councell 15 Murch 2019 12 months
Fred Turner 23 May 2019 12 monthe
Nei" Srmith 16 June 2021* 12 marths T

‘' Effective date of employment at 3 date to be confirmed, but no later than 1 December 2021.

N Ead Ll Jretores Lrsescraor octms e ST e

Michaal Turner 1 duly 20137 June 2022

Sir Jamen Fuller 1 June 2010 " May 2022

Juhette Stacey oM March 2008 July 2024 T
Heensones 12 March 2019 March 2023

Richard Fuller 1 Fekruary 2020° " February 2022

Robin Rowland 23March 2020 March 2024

Michael Turner was first appainted to the Board as an Executive Director in January 1985 and became Non-Executive Chairman on 1 Juty 2013, Richard Fuller
was first appointed to the Board as an Executive Oirector in December 2009 and was appointed as a Non-Executive Director on 1 February 2020,
** All directors are subject to retirement by rotation as detailed in the Directors’ Report on page 42.
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GOVERNANCE

Directors’ Remuneration Report cantinued

Change of Control

in the ovent of 4 takeover orwinding up of the Company. snare nwards may vest early, subject (where relevant] to the extent to whch
perFormance cenditions have bhecn sausfied. Awards (other tnan awards under the BODBPI wili narrmally be pro rated for ume since award
untess the Committee determines otherwise. In the case of a demerger, special divdend or smilar circumstances, swards may, at the

Committce's discretion, vest early an the same basis as for a takeover

Consideration of Employment Conditions Elsewhere in the Company

The Committea 15 advised of the proposed annusl pay review for staffir advance of them corsiderning the proposed pay reviews for
Cirectors, so that this can be taker mto account when determining Directors rermuneration for the relevant financial year Salary increases
will ardinar ly be (n percentage terms) in line with those of the wider warkforce, and significant vanances would only be expected where
there had been a significant charge in an individual’s respons bilties ar a markal review had been conducted wh ch suggested that ar
wdhadual’s salary was no longer competitive, or where the Commulice wanted to take account of an indradual’s performance or expenence.
The CommiLtee would alse be advised if there were any other key changes to the terms and conditions on which staff are errp oyed

Consideration of Employee Views

The Commuttee does not formally consult directly with employges on executive pay or in drawing up the Rermunerat.on Palicy but does
recave perodic updates fram the People & Tslent Director. Share swnership smongst the Company's employees 1s encouraged through
the SAYE Scheme and SIP. These tax advantaged schemes allow employees to part cipate as shareholders and align their interests vath
those of the sharchalders

Consideration of Shareholder Views

r. devc“-opmg thi+ Remuneration poh:y and in ccms\dcrmg tne structure of the Pecovery LTIP Award, the Committoe consulied in detal
anth gur largest shareholders and was pleased with the level ol suppart received for tne changes. Ourintention s that sharehalder views
will be are sought when there s ary significant change to Directors remunerstion. Shauld shareholders have any concerns sbout the
Remuneration Policy, the Committee Charman would endeavour to meet with therr as approprate, to understand and raspona to

any 1ssues they may have

Annual Remuneration Implementation Report

Tre wnformation on pages 68 to 78 has been sudited,

The Remuneration Committee

The Rermuneratiar Commitioe consists entrely of Independen: MNor Exccutive Directars and the members during the period were
reen Jones (Charr), Juletie Stacey and Robin Rewland. The Chairman of the Cormpanry, Mchael Turner, and the Chief Executive,
Simon Emeny. are invited to attend the Commitice meetings and to adwise. where sppropriate, on the remuneration and performarce
of the Executnve Directors and relazed matters The Committee 1s advsed imterral'y by the Company Secretary, Rachel Spencar
{Sevenne Béguin untd & January 2021), who ako azts as Secretary to the Commit es,

The Committee's term- of reference are available on the Company's website  state that the Cormmitioe 15 responsible for determiming
the total remureat on package (Including pensions, service agreements and termination payrments) of the Executve Directors. The
Committee also roviews the remuncration of the rmembers of tne Exceotive Committee in corsultation w th the Chief Executive

Members of the Committee have no persona! Ninancial interest in the Company, other than as sharehalders and Directors

The Committee’s Advisors
Delaitie LLP was appointed by the Commiitee in June 2019 and during the yea- under revew continued to provide the Comm tice
ard the Corrpany with advice in connecton with rernuneration matters as wa'l as the Company’s L and share option schemas

D2 otte 53 founding member of the Rermuneratior Consu'tar:s’ Group ("RTCT), wh chis resporsible for the develeprment ard
mantenance of tho voluntsry Code of Canduct tht clearly ~cLy out the role of execative remuneration 2onsultants and the prOFesswona|
standards by which they ad sise their clients Fees are charged on a ume and experaes pasis and Lotalled £42 850 (plus VAT] durning

20232 Dor rgthe yaar Deloitte also prowded sther urralited tax acace to the Compary. Tne Committee s satified that adv.ce

recensad From Delaitte durlng the year was Objectwc and independent and trat all rd rduals who provided reruneraticn advice to the
Committee have no cornections witn Fuller’s orits Directors that may impair ther rdepenaence The Comrmittee revewed the potental

for corficts of miorest ;Jréjudged that there were Jppropnate safeguzfd,s agast such conficts

XPS Penson Group prov ges the Company wiin adacc an mitters reiating Lo ponsians XPS Persion Group - authorised snd ragulaied
by the Finarcial Concuct Authonity and ity actuar es are lsc separatery requ red 1o abide by Actuanal Profession Standargs which include
the

requrement for the to prasde obiective and ndependen: ad wze



Statement of Implementation of Remuneration Policy for 2021/22

The last year hus boen s difficult one for the hospitalty sector The outbreak of Covid 19 has hud s sign-ficantimpact on the business with
pubs closed fora significart partion af the last finaneial year and the eady part of thes financial year. Muny of our sites are now open out we
are operating ata much-reduced capacty in hnc with government guidsnce. In highs cf this, the Commuttee intends Lo grant an additional
Recovery LTIP Award in FY22 to incentivise managemeont to rebuld ihe business and profit levels. Further details an tne structure of the

Award ure prowvided below,

Base salaries
The CEO and retal Directar’s base salanes bave been increased by 2% in hine with the incresse receved across the wider warkforce
On 26 February we arncunced tha: Adumr Counzell weuld be stepp ng down as Finance Directer and his sa’ary wali therefore not be

ircreased. Salares from 1Jure 2027 aro thorelare as o lows:

Cheef Executive £510,000
Finance Dhrector - £315,G000
Retal Drrector £204 000

There has been no change to the *ecs pay sble to the INan Exccutrve Directors wh ch were last reviewed in Jsruary 2015
£ py ¥

As arnounced on 11 June, Nal Smith will be joining us #s cur new Firance Director, His salary has been set at £352.5G0 per annum
We appreciate this salary 1s above the sa'sry for the former =inance Directer, however, 15 positicned some way below the aliry be recarved

i his previous rele of [430,000

Annual bonus
As noted above, giver the closure of the busmess and our relsnce on gover amaent suppart we d d not operats an annus. bonus fFor FY21

For Y22 we riend to aperate an annual bonws in-ire with our normal peacy The muuimum annual bonus will be 100% of bave il iry
for al direciors Tre arnual ponus wil be based 7% on Group EBITDA por“armarce and 30% based on indwmdual strategic perflormance

Iin<ed to the successful racovery of the buuness

Targets are considered to be commeraially sersitrec and huve thereflore not been disclosed. Qur intention 14 ta disclose targets rine
FY22 Annual Remuneration report praviaed that these are no longer considered to be commeraially senaitive at that bime

LTIP

The Comraittee intends to contirue Lo grant LTIP awards for 202122 Lo ensure that management are akgred with shareno ders and
ncentiused Lo delver long term performance. Awards will be grarted at the policy level ol 125% of base salary to the CEQ and the
Retal Director. The new Finance Director vall receve an award of T00% of base salary Tollowing his joining, 'tis irtended that his award
for FY2Z wall be pro raled to reflect bes time in employment durmg the perfermance period The Committes 1y aware of sharehzlder
guidance regarding roviewing award levels where there hos been o fall in share price We are not planning to reduce grant sizes given the
sign-ficant need Lo continue to motivate and retain management However, the Commiltee retains discretion to adJust vesting outcomes

i i considers that there have been any “wandfall” gains.

The LTIP wall be based on pre tax adjusted EPS performance as the Commitlee conuders that thes provides a clear objective for
managemenrt and supports our strategy. The portion of the LTIP sward that vests for threshold performance wll be 25% of rmax’ mum
For 2021/22 LTIP awards, EPS targets have been set as absolute pence targets for 2623/24 in light of the impact of coronavrus on the
base year and to provide a clear focus for management on the required level of performance.

We want Lo measure the performance of our Executive Directors against a criterion that aligns the Executive Directors’ interest with the
long term mierests of our shareholders, We believe tnat an earmings per share measure 1s more appropriate than a simple profit medsure
as the "alier could be improved by, far example, the suince of shares Lo rame cash or to finance an acqursition having 3 conseguent
diluting effect on existing shareholders’ interests, Additionally, given the aim of encouraging lang-term performance, we beleve that the
carnings per share Tigure should not reflect short term non trading impazts on profit whether postive or negatve, for example, profits or
losnes on the sale of frechold propert es, or profits or lasses or the disposal 67 a companent business such as the Bear Buviness, and such
items snould be adjusted for Lastly, grven that changes in tax rates are unrclated to Exceutive Directers' performance, we beliove that any

earnirgs per share megsure for the LT'P ~hould be based on pre tax earnings
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GOVERNANCE

Directors’ Remuneration Report continued

Pro tux adjusted EPS targets lor the 2021722 awards are preposed a4 feilows,

Pre tax adjusted EPS pence in 2023/24 -

1 Vesting increases on a straight kne basis between Target and Maximum,
2 The targets set are the same as those for the 2020 LTIP award (as adjusted for the equity raise in March 2021). Given the extended lockdown periods throughout
2020 and 2021, the Committee consider that these tarpets remain appropriately stretching and aligned with the creaticn of shareholder value.

Recovery LTIP Award

In aght of the challenges the business faces, the Board 1s concerred about the motivation and retention of the Executve Directors and s
therefare, intending to grant o enc-aoff Recovery LTIE Award n FYZ22 to incentivise management Lo re-build the business and profit levels
This award will ba in add uon to the normal LTIP sward outhned above.

The Recovery LTIP Award will vest based upon the achievement of stretching EBITDA targets for FY24 which are aligned with delvering
a full recovery of the business ax outhred below The Commitiee has selected Group EBITDA as the sole measure of performance

for the Recavery LTIP as it strorgly incentrises operation il recovery througheut aur business and provides strong ine of sight for
management. Awards will Be subject o 4 holding periad for two years {ollowing the end of the performarce penod.

For Exceut ve Directors, the awsrc will have g valoe of 250% of b ise salary. Itis intended that the award to the new F rance Director
for FY22 wil be pro-cated to reflect his ume in employment dus.rg the performance peniod. Other senior executives will slso partizioats

ir the olan recening lower lovels of award.

The vesting of Awards wil be <ubject ta scheving the following targets:

by T »3‘1'5*—3'_ R )
Thresheld (25% vestung) £55 0m This represents re bulding to our pre pandem c performance
Target (30% payout) £62 6m This cepresents our streteh budgeted performance for FY21pre pandermic

and 15 considered by the Committes to represent d ,\lromg recovery

Very strang (75% payout] LE7.6m

Maarmurm (100% vest ng) £73.0m 377 inzrease above threshold performance

This levet of performance would exceed cur EBITDA perfarmance level fraom
when we owned the beer business and 15 considered to represent sigruficant

vilue for shareholders

Pensien and benefits

There arc no changes to the pension and bemefits provision for Executive Directars Executive Directars receve i pensian allowance
of 17 5% of base salary. The Committee 15 aware of shareholder gaidance that pensions far Executive Directors should be aligned with the
wider workforze. However, givea the current rate “or the Executive Direclors represents an existing contractual commitment and that
their averal pay s towards the lower end of markel practice, the Committee does not consider that it 1s appropriate Lo make areduction
at this stage. The Corrmittee wil keep ihis approach under review,

For ANy New Executive Dhirectors apPOII‘ILGd tc the Board from 1 Apr=| 2020 the pens on opporturnity will be m ing itk the max mom
empleyer contrnibutior a3 lable for the majar ty of tne worklorce,

The new Finance Director wl receive o persicn of 3% of pase safary in ine with the pension recenved by the majanty of aur vider
workferce and in une with our Directors’ Remuneration Poicy
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Implementation of Remuneration Policy for 2020/21

Single Total Figure of Remuneration Table
The following table shows o breskdown of the remurcration of indridual Directors who served in all ar part of the year:

ERIFIF Taxanle oot e Aoy oot s T piaes oty oA |-r 3 ETELE Tes oo w2
2021 £zl 202t 2021 2021 2021 201 T 2021
£000 -0 £000 fooo o fo00 .. {000 €000 ¢ £000
Simon
Emeny 469 489 25 25 - 1 B - 88 85 590 600 581 599 9 1
Adamr
Councell 295 189 23 13 - - 6 - S5 33 379 235 374 234 5 1
Fred
Turner” 188 167 23 19 - 1 8 - 35 30 254 217 245 216 9 1
M chacl
Turner 235 250 26 25 - - - - - - 261 276 261 276 - -
Sir James
Fuler 47 50 - - - - - - - - 47 S0 47 50 - -
Richard
Fuller’ 42 162 1 20 - 1 - - - 27”7 743 210 43 209 - 1
Juhette
Stacey 70 71 - - - - - - - - 70 7 70 71 -
Heler
Jores 58 61 - - - - - - - - 58 61 58 61 - B
Rohin
Rowland” 52 3 - - - - - - - - 52 3 52 3 - -

Salary/fees far 2021 include the Board members’ voluntary temporary 25% reduction in salary and fees from | April 2020 until 30 June 2020.

Taxable benefitsinclude car alfowances and private medical insurance.

Bonus refers to the annual bonus scheme based on performance in the perod under review and the value of free shares awarded under the SIP of Enil (2020: £993).

LTIP/Qptions includes the value transferred to Directors fram the LTIP, ESOS and SAYE Schemes. The benefit is calculated as the share price at the vest date

less the exercise price multiplied by the number of vested awards for LTIP and ESOS. For SAYE, the benefit is calculated as the share price at the grant date

less the exercise price, multiplied by the number of aptiens being purchased. LTIP and ESOS swards are considered to have vested if substantially all of the

performance criteria have been met in the financial year, in which case the number of vested awards is estimated based on performance against performance

measures. The table below sets out how the award is linked to performance of the Group.

5 From his appointment on 27 August 2019.

& From his appointment on 1June 2019,

7 Richard Fuller was an Executive Director until 1 February 2020, when he became a Non-Executive Director for which he receved fees of £7,500 in the peried
to 28 March 2020, included in the figure above.

8 From his appaintment to the Board on 23 March 2020.

Bowory =

Base Salary

Dur.rg the 2020721 financial year the Executive Directors ard Non -Executive Cirectars volunteered to lemporanly reduce their sa'ary
ard fees fram 1 Apnl 2020 to 30 June 2020 by 25% to support the business in managing costs. With the estale gradusily reopening,
salarios and fees reverted to normal with effect from 1 5uly 2020,

Annual Bonus
As noted above, given the closure of the bus ness ard our rellance on gevernment support the Committee and the Executive D rectors
ngreed that It wis not dpproprate Lo operdte an annual bonus lor FY21

LTIP
LTiP swards granted im 2018 were based on Group adjusted earmings per share ("EPS™) performance for the financial year 2020421,
The EPS targets were not met and therefore these awards will apse. The following sets out detar's of performance aganst targets set:

Taact gt
3 a0t st

Tath o vg g MNeoor e

[ AT e

LTI= FES ws RBPI EPS exceads  EPScxceeds percentdgc vest of Nl growth MNil% of raximum gward
RPl by +9% RPIby +24% original grart,
Minimum - 40%

Maximum - 100%

Actan

. FEIVE IR P =iy = woaas Lt ans |

The Cormmittee did not axercise any diserction in relation 1o the LTIP autcomes, Na portion of the LTIP awards reiates Lo share price growth.
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GOVERNANCE

Directors’ Remuneration Report continued

Total Pension Entitlements
Michael Turner and Richard Fuller are pensioners of the defined benefit Campary pensian plan, which 15 ciosed to future szerual, under
the Directory’ sectoon.

Simon Er‘ﬁeﬂy became o deferred member of the defined benefit Company pension plan, under the main section when the plan closed
to future accruals o 1 January 2015, Prior to closure, he received a salary supplement of 17.5% of the excess of his base salary over the
earnings cap for use as part of his retirement planning. Following closure of the pensior plan, Simen Emeny is paid a salary supplement
of 175% of bis salary by the Company which he s -equired to use as part of hus averall retirement planning.

During the year, Adam Counceil and Fred Turner were paid a salary suppierment of 17.5% of thoir salanes by the Company which they

are required Lo ase as part of the'r oversll retirement plann.ng, They are also requirea 1o cantribute 8% of their salary Lo ther pension
or another investment vehicle

The Cammittes considers tnat the Policy operated as intanded during the year
Percentage Change in Remuneration of Directors and Employees

The tabe below shows the parcentage change in the remuneration of the Board of Directors corrpared tc that of the average of all of the
Company's smpoyees Lakan as a whole betweer the financial years ended 28 Pharch 2020 and 27 March 2021

h e

1Ty sty

Average of all employees 1.0% -1.6%* 1.2%
g;.'mn Emeny 7 -4.0% -01% ml%
Adam Counee | - - nil%
Fred Turner ‘ 7 - - nil%
Mchacl Turner ' 6.2% 15% w/a
Sir Jarnes Fullor ' ' -6.2% nil%h la
Richard Fuller ) ' 739% -93.8% C o
Julietie Stacey” 0.7% nil% nfa
Helen Jones” -4.5% nil% n/a
Robin Rowland i h - - nla

1 Figures excluded where prior year comparator is less than 3 full year as this distorts the percentage change.
“Change in annual bonus” reflects the increase or decrease in the percentage of annual salary paid out as bonus and excludes the value of free shares awarded
under the S|P, The employee comparator group excludes pub staff who are employed by another Group company. It also excludes The Stable employees who
transferred on the disposal of The Stable Pizza & Cider Limited on 7 June 2020.

3 Anumber of Directors had role changes during FY2020 (Richard Fuller, Juliette Stacey and Helen Jones), all of which have impacted the year on
year comparisen,

4 The change in taxable benefits for the average of all employees has gone dewn year on year due to the comparatively smaller group of staff who receive
a company ¢2r due to their role, compared to F Y20 which included brewery staff. Benefits offered to Fuller’s employees have not changed year on year.

External Directorship Fees
The Board rmay give approvil [or Execunives to have one Non-Executive re’c and Lo retain any related fees paid Siman Emeny was
apponted 3 Nan- Executive Director of The Natonal Gallery Company Limited or 6 Fepraary 2018 for which be aoes not rece e any

rernuneration, =le s the Serior \ndcpendeﬂt Directar of WHE Smith PLC and du"mg the year he rece ved ana retained remuneration
ol £5%,000
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Scheme Interests Awarded During the Financial Year'?
Inrespect of the 52 week peniod ended 27 March 2021 the following LTIPs, share aptions and 32 awards were granted

SN LA N el 3 | T (RSN Bk .
RIS o (A o - s EYTRERN e |
S Emeny LTIo" 83,333 208333 - 625,000 05/10/2020  1/04/2023 40%
SAYE 6,896 T 435 37,497 30/09/2020 s nfa
Total 90229 208,333 662,497 .
ACourcel:  LTIP" 52500 131,250 B 393751 05/10/2020  1/04/2023 40% =
SAYE 4137 - 435 22495 30/09/2020 nfa nia )
Total 56,637 131,250 416,246 g
F Turner LTI 33333 83,333 B 249598 0510/2020  1/04/2023 40% E
SAYE 6,896 - 435 37,497 30/09/2020 nla nia -
Total 40229 837333 287,496

| Face valuas have been calcularad using the actual grant prices also shown in the table except for SAYE. For the SAYE Scheme thisis based on an average price

for the three days before grant (shown above) although aptions are granted at a 20% discount.
Under the tax-advantaged ESOS only options worth £30,000 may be held at any time.

~

3 Adam Councell hasindicated his intention to resign s z Director, at which time s/l awsrds will Iapse.
4 The LTIP awards granted in October 2020 are subject to a pre-tax adjusted EPS performance condition, with the targets set on an absolute basis and measured

over a period of three years. 25% of the awards vest for pre-tax adjusted EPS of 50.16p in FY23. with 100% vesting for pre-tax adjusted EPS of 61.09p

(straight-line vesting in-betweaen). Further detalls of the actual targets are set out in the 2020 Annual Report, The Remuneration Committee is considering the
impact of the equity raise on these awards to determine whether it 1s appropriate to adjust the current EPS targets. If relevant, further details will be disclosed in
the 2022 Remuneration Report.

Share Scheme Interests Qutstanding at the Year End

Shares

The Compuiny has Share Cunership Guidelines for Direciors which state that Executves shouls hold <hares worth ut least 200% of their

N\BI/\JG/\O

salary. Accoraingly. unit ther guideling 1s met, Fxecutives sme expecled o retain:

all shares they hold in tne §19
all sharas they acguire a5 a result of exercising SAYE options

all snares that they acquire a5 a result of exercis rg options undar the tax-advantaged ESOS ret of the cost of those opticns
al least 50% of any shares tnag they acquire as a resu t of exercising options under the non tax-sdvantaged SESOS net o the cast

of those options and the costs of settling ralated tax and National Insurance ("NI") thereon ;
al least S0% of any post-tax and Nl vested shares urder Lae LTIP and the BO 3P, ;
Based an the share price on 27 March 2021 of £8.60, S'mon Emeny held shares with a value of 391% of salary, Fred Turner held shares W
. A o

wath & value of 622% of salary and Adam Councellheld shares with a value of 16% of saary Al of the Executive Directors’ shareholdings 5
therefore already meet the guideline with the exceplion of Adam Councell who only joined the Company in August 2019, ?D
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Directors’ Shareholdings

GOVERNANCE

Directors’ Remuneration Report concinued

.Beneficial Nun'.iaeneficiﬂ _Beneﬁl:ia| Nan-_beneﬁciﬂ
interest at interest at interest at interest at - -
7 July 7 July 27 March 27 March . ‘

Directors’ share interests 2021 2021 2021 2002 a RPN
Simon Emeny
‘A ordinary 40p shares 130,472 - 124,448 - 113,509 500
‘B ardinary 4p shares 1,055,684 - 1,055,684 - 1,055,684 -
‘Clordinary 40p shares 2,000 - 2,000 - 2,000 -
Adam Councell
‘A ordinary 40p shares " 5800 - 5,800 - 2,250 B
Fred Turner
‘A ordirary 40p shares 1,471 - 1,471 - 1,471 -
‘B’ ordinary 4p shares 492,473 - 452,667 - 447633 -
‘Cordinary 40p shares, 100,819 - 100,819 - 99,065 -
2nd preference £1 shares 4,324 - 4,324 - 4,324 -
Michael Turner
‘N ordinary 40p shares 271,378 - 271,378 - 271,378 -
‘B’ ardinary 4p shares 3,036,586 - 2,988,394 - 2,588,394 -
‘Cordinary 40p shares 624,260 - 624,260 - 624,260 -
2nd preference [1 shares 7 - n - i -
Sir James Fuller
‘N ordinary 40p shares 88,942 - 88,942 - 88,942 -
‘B ordinary 4p shares 10,486,379 - 10,438,187 - 10,415,881 -
Clordinary 40p shares 2,702,003 621,050 2,702,003 621,050 2702003 612,050
Richard Fuller
‘A ordinary 40p shares 13,267 872,937 11,460 500,000 10,591 500,000
‘B ardrary 4p shares 3,065,726 10,935,015 3,065,726 10,935,015 3,065,726 10,935,015
“C* ordinary 40p sharen 20,000 - 20,000 - 20,000 -
Znd preference {1 shares 303 7,499 303 - 303 -
Juliette Stacey
‘A ardinary 40p shares 2,454 - 1,250 - 1,250 -
Helen Jones
‘A ordinary 40p shares 2,970 - 1,766 - - -
Robin Rowland
‘A ordinary 40p shares 7,165 - 3,551 - - -
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Directors’ Share Options

Al ar As at n
A Naren 27 March  “o et e ey e e S
Toae vt 2T Leonssd  msed fraee A e g - dare e e
Simon
Emeny  ESOS| 3296 - - -[ 3,296] £910 010722013 0110772016 30/06/2023 -
SAYE 3,410 (3,410) . - £774 OUQ9/2016 O01/09/2021 0103/2022 B
SAYE 467 ~ 467 - _ £770 01092018 01/09/2023 C1/03/2024 -
SAYE - _ T C 689 6,896 F4.35 30/09/2020 01/12/2025 01/06/2026 I
Total 7,173 10,192 -
Adam
Councell  ESOS 3121 - . _ 3121 £961 15/01/2020 15/012023 1410112030 -
SAYE - - ~ 4137 4,137 £4.35 30/09/2020 01/12/2023 01/06/2024 B
Total 3121 7,258 N
Fred
Turner ESOS! 2,590 - - ~| 2,590| £9.65 30/06/2014 30/06/2017 29/06/2024 -
SAYE 3975 - (3979 } - £774 01092016 01/09/2021 01/03/2022 B
ESOS 520 - - - 520 £9.61 15/01/2020 15/01/2023 14/01/2030 -
SAYE - - _ 6896 6,896 £4.35 30/05/2020 01/12/2025 01/06/2026 -
Total 7,085 10,006 -
Richard
Fuller  ESOS 869  (869) - . _ £S78 12/07/2010 12/07/2013 12/07/2020  7.36 6,395.84
ESOS 2,588 - (2,588) - - £9.65 30/06/2014 30/06/2017 29/06/2024 -
SAYE 2713 - 2713) N - £774 01092016 01/09/2021 01/03/2022 -
SAYE 779 - 779 - - £770 01/09/2018 01/09/2023 01/03/2024 -
Total 6,949 - _

1 Adam Counceli hasindicated hisintention to resign as a Director, at which time all outstanding awards will lapse.
2 Richard Fuller's outstanding options lapsed on 31 July 2020 following his resignation as Executive Director on 1 February 2020.
3 The Executive Share Option Scheme (“E505") and Savings Relsted Share Option Scheme {"SAYE™) are both tax-advantaged share option schemes.

:
‘ Vested but unexercised aptions
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GOVERNANCE

Directors’ Remuneration Report continued

Directors’ Long-Term Incentive Plan Allocaticns

o b st KE Tatal held at P
Trecior EER St Y] 27 March 20217 -
Simon Emeny
‘A ordinary 40p shares 131,307 83,333 - {40,860) 173,780 n/a
‘B ordinary 4p shares 328,271 208,333 - (102,152) 434,452 nfa
Adam Councell?
‘A ordinary 40p shares 28,844 52,500 - - 81,344 nla
‘B’ ordinary 4p h‘r:ir@s 7212 131,250 - - 203,362 n/a
Fred Turner
‘A ordinary A0p shares 20,568 33,333 - (1,381} 52,520 nfa
‘B ardinary 4p shares 51,424 83,333 - (3,454} 131,303 nla

I Or date of appointment if subsequent.
2 Qr date of resignation. Adam Councell has indicated his intention to resign as a Director, at which time all autstanding LTIP awards will [apse.

The performance condinans for the [TIP are set outin the tabie on page 710of thin report,

Payments to Past Directors
There were no payments made to past Direclors in the periad

Payments on Loss of Office in Prior Year
No payments were made in respect of loss of effice in respect of the linanciat yoar anded 27 March 2021,

Performance Graph and Table

The graph below shows a comparson of the Total Sharehalder Return ("TSR”) far the Company's bsvied A ord nary shares for the last ten
financial year~ against the TSR for the companies in the FTSE All Share The Company 1s a constituent of this Index and therefore itis an
appropriate choice for trrs report

20.000
18.000
16,000
14,000
12000

10.0G0

8,000

Fuller, Smuth & furner PL.C 12,723
FTSE All Share 12,158

6,000 -

4000 1 1 I I I L 1 | I L I I i 1 1 1 1 L s L L i J
Marll Augll Jsn'Z Jun12 MNow12 Apr13 Sepld Febt4 Jul14 Dec 14 May13 O3 Marlé Auglé Jan 17 Jur17 Now!7 Apri8 Sep!d Fen'9 Jul™d Dec19 May 200+ 20
- ller, Smith & Turner PL.C. FTSE All Share Source: Thomson Data stream
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The table below shows Lhe tota remuneration figure for the Chiel Fxecutive over tne st ter f rarcial years and the anmual bonus ard

LTIP pay out for cach year as g percentage of the maximum avalable,

20 a 2212 Zns 207 P 2 17 o' P s 2021
Single figure total
rernuneration (C000) 944 on 977 1,244 1,418 1,097 1,089 687 600 590
Annual banus’ 56% 41% 77% 76% 85% 1% 48% 48% il nil
LTIP 92% S6% 64% 96%  100%  100% 56% il il il

1 Simon Emeny was sppainted as Group Chief Executive in July 2013. This single totsl figure comprises the remuneration received by Simon Emeny in the
financial year, hence includes remuneration for the three manths prior to this promation

2 One-third of the annual bonus was due to pay out reflecting the Company's strong like for Tike sales performance vs. the Peach Tracker. Howewer, in light of the
broader business circumstances following the outbreak of coronavirus, the Committee and the Executive Directors agreed that it was not appropriate to pay this
portion of the annuai bonus.

3 Annual bonus as a percentage of the maximum available.

Relative Importance of Spend on Pay
The graph oclow shows the totaf remuneratiar for the Group's employees compared Lo other key financiatindicators.

120
100 -
80 -
60 -
40 -
20
o] ' L - ._L L —
c Taxes Remuneration Capital Bividends
m
payable to expend ture & and share
HMRC business by -backs

cambinatians”

W 202 0 2020

1 Taxes payable to HMRC 1s based upon tax incurred in the year and includes corparation tax, VAT, PAYE, NI, duty, stamp duty, non-domestic rates, property

licences, enviranmental levies and machine game duty. Duty on the sale of beer only relates to one month for 2020 until the sale of the Fuller's Beer Business

on 27 April 20139,

Capital expenditure (including business combinatians) represents cash pad in the year.

3 Dwidends for 2020 represent the one-off'D’ share dwvidend paid in October 2019 as part of the return of capital to shareholders and the interim diwvidend for
2020 paid in the year. No dividends were paid during 2021 due to the coronavirus pandemic.

L)

CEQ Pay Ratio
The following table sets out CEQ pay ravo figumes. in respect of the financial year ended 27 March 2021

IS =
Yeur Mo Tay Aty
202021 Option B 35741
201920 Opticn B 33.01

The movement in pay ratio between 2019/20 und 2020/21 15 driven by o comb nat or of pay on furlough for the 25th percentile and
med.an being lower than narmal pay, but CEQ pay having also reduced due to the Baard's veluntary nay reducuien from 1 April ta

30 Jure 2020,

The relevantindie duals have been dentfiec us'ng Option 5, ax delined under the re evantregulat ons, o itis corsidered to be the most
approprate methodology for Fuler’s based on the avalsbility af dats st the tme the Arnual Report was published The respective single
figure values for eack indmidual for 2020421 have then been calculated. Ne esumates were required, and ne clemerts of pay were omitied
in ca-zulstng Lhe re‘evant s ng'e Ngures The Nigures do notinclude amounts pad to ndeaduslain cespect of the'r trong share. The figures
for 2020¢21 have been distorted by the impact of the coronairus pandermic, with the figures for the respectve percantiles only
representing hours worked for a smll number of oper weeks during the year, plus furlough pay recerved
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GOVERNANCE

Directors’ Remuneration Report continued

The single figurc values for individuals immaduteiy above snd below the identfied employee a1 e ich quart le within the Gender Pay Gap
r]ﬂﬂ‘ys\i Wero d‘:o re\l\ewed

The chosen individuals were reviewed to determire if they were representative of the 25th percentile, median and 75th percentle
c'r'r\p\oyees. i the chosen indwidual had ieft the business or kad chﬁnged roles duriﬁg the financial yoar an alternative emp|oyec- would be
used for the caleulstions The alternative employee used in each instance was the closest employee to the relevant percentic, who was
considerad representative of that percentile For the 52 weeks ended 27 March 2021 no sdjustmant was needed for tne 75th percentile,
but alternative employees were selected fo- the 25:h percentle and median.

2 paronnle Moo otk carcanr 2

e Sufzr g T L [ s
2020421 Salary £16,235 F17,788 £24,230
Total pay £16,540 £17,788 £24,762

Statement of Voting at Annual General Meeting
Atthe Annual Gereral Meeting held on 10 September 2020, votes cast by proxy in respect of the approval of tha Dirceters’
Remuneration Report were as follows

AL SR Nooroe Toe Nomimar et
Tm o e B R - o Al R tagars svaInaT wwreE
Approval of Remuner stion Report 2020 56,950,017 99.07% 905,613 0.93% 97,855,630 36,661

At the Aanuasl General N\eetlng keld cn 12 Scptember 2020, vates cast by proxy in respect of the approval of the Dircctary’ Remuneration
po\?c), were gy {ollows:

N ef T R N s e nante 3o of Tons o Noamoe -
el — PR i st L tage sl anios gslaga W P 2 =l
Approval of Remuneration Policy 2020 94,559,027 97.04% 2,881,462 296% 97440489 451,801

The Directors' Rermuneration Report, encompassing pages 6 Lo 78, was approved by the Board and signed on its behalf.
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HELEN JONES
CHAIR OF THE REMUNERATION COMMITTEE

& July 2021
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Independent Auditor’s Report to the Members of Fuller, Smith & Turner P.L.C.

Opinion

I our cpimion:

- Fuller, Smitn & Turner PLC s Group Financial statements and Company firancial statements (the “inancal statements") give o true and farr
view of the state of the Group's and of the Company's affairs as az 27 Murch 2021 and of the Group®s less for the 52 week period (the ‘peried’)
then ended,

- the Group financis’ statemerts have been properly prepared in accordancs with Internaticnal Accounting Standsrds in conformity with the
requiremeant- of the Corrwpdr‘.loa Aot 2006 and interraticnal Fonarcial Reportmg Stand ards ddoptec pursuant Lo Q:g’uML‘on (ECI Na1606/2002
ds it dpphes Irthe Europcan Urn on:

- the Company financial slaterments hawe been properly prepared in accordance with International Accounting Standards in confermity with the
requirements of the Compamies Act 20086 as applied in accordance with secnian 408 of the Comrpimies Act 2006 and

- the financial szatements have been prepared in accordance with the requirements of the Compan’es Act 2006

We hwve auditad the linancia statements of Fuller, Smth & Turner PLC Ghe 'Company') ard its subsdiaries (the *Group’) far the 52 week period
ended 27 March 2021 which comprise:

Group Company

Greup balance sheet as st 27 March 2027 Balance sheet as at 27 March 2021

Group income statement for the 52 week period then ended Statement of changes in equity for the 52 weck period then ended
Group statement of comprenens ve incarre for the 52 week per od Stazemert of cash flaws far the 52 weex peniad then ernded

ther endea

Groap statement of changes in equity for the 52 week period Related rotes 1to 34 to the finsncial statements, .ncud.ng
ther cndea wsummary of significant sccountng oolicies

Group cash flows for the 52 week periad then ended

Relsted notes Tto 24 1o the financial staterments, incloding
asummary of significant accountirg pohcies

Tae finarcial reporting frameworc that hes been apphied 1n their oreparation w aoplicable law and Internatonal Accounting Standards in conformmiy,
with the requirements of the Compinies Act 2006 and. 44 regards to the Group financial statements, International Financial Reporting Standards
adopted pursuant ta Regulition (EC) N 1606/ 2002 as it apphes in the Eurcpean Limon and as regards the Company financial statements,

as apphed in accordance with section 408 of the Comparies Act 2006

Basis for opinion

We conducted our audit in accordance with fnternational Standards on Aud ting (UK (1I5As (UKD) and applicatle fow Our resporsibiliiies under
those standards are further described in the Auditor's responsibilities for the audit of the financial statements section of aur reperl Weare
independent of the Graup ir accord snce with the ethical requirements that are relevant to cus audit of the financial statements in the UK,
including the FRC's Sthical Standrd as appled o hsted public interest entities, and we have fulflled our otner ethical responsibiliues n sccardance

with these requirernants

We believe that the auail ovidomce we have obtained s sufficient and appropriate to provide a basis for gur opimion,
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FINANCIAL STATEMENTS

Independent Auditor’s Report to the Members of Fuller, Smith & Turner P.L.C.

Continued

Material uncertainty related to going concern

We draw attenton to nate 11in the financial staterments, which indicates that the angoing Ceronaviras pandernic continues Lo result in uncertainty
over the Group’s ability to operate its pubs and therefore whether the Group will be able to camply with its banking covenants from 30 June 2022
oawards under a severe but plausible downside scenana. As stated in note 1, these events or conditions, alang with the other matters as set autin
note 1, indicate that 4 material uncertanty exists that may cast significant doubt on the Group and Company's ability to continue as a going concern.

Chur opinicn is not modified in respect of this matter,

We draw attenton to the visbihity statementin the Annual Report on page 26, which indicates that an assumption to the statement of viability

s that the Group will complete a refinance of its debt facilities by February 2023, The Directors consider that the matanal uncertainties referred
to in respect of going concern may cast significant doubt over the future viability of the Group and company should these events not cormplete,
Our opinion is not modified in respect of this matter.

In auditing the financial statements, we have concluded that the director’s use of the going concern basis of accounting in the preparation of the
financial statements 1s appropnate, Our evaluation of the directors” assessment of the Group and Company’s ability to continue to adopt the going
concern basis of accounting included.

- Obtaning ar understanding ofmanagernent\. basis far use of the going concern basis of accounting. To challenge the compieteness of this
assessment, we independently identified factors that may indicate events or conditions thal may cast sigri§ cant goubl an the Group and
Company's abiity to continue 45 @ going concern Events or conditions were identified, and we designed our audit procedures Lo evaluate the
effect of these risks or the Group®s and Company™s ability Lo continue a4 a going concerr;

- Conflirming cur understanding of the directors going corcern assessment process;

- Assesung the adequacy of the going concern assessment period to 27 December 2022 and considerning the existence of any significant events
or conditions beyond this period;

- The sudit engagement partner increased her bme directing and supervising the audit procedures or going concern and utihised corporate
finance specialists, with relevant hospitalily sector expertise, 1o assist in assessing the integrity of the maedel ard the assumptions employed;

- Agreaing the Group's availlab'e financing and related terms, nciuding the changes in the period. and the past year end amend and extend,
to the onginal debt agreements und covenant wavers; and sudiing the £52 millian (net of expenses! equity raise completed in Apn! 2021
back to supporting evidence, including share 1ssue docurnentition and cash receipt,

- Obtaning the cash flow farecast models o 27 December 2022 used by the Board in it assessment, testing their arithmetical aceuracy,
ascerta ning whether they have been approved by the Board and considering the Group's historical forecasting accuracy:

- Testing the assessment, including forecast lquidity and covenant compliance under base and dewnside scenanos, for cler cal accuracy;

- Challenging the assumptions part cularly over the timing and extent to which trading would recover to pre-Coronawirus levels, were realistic,
acnievable and corsistent wth the exterral and/ar nternal enviranment as weli as other matters identhed n the audit;

- Assessing, whether assumplions made were reasonable and in the case of the downside scenanio, appropriotely severe, in hight of the Group's
relevant principal risks and uncertairbies; Fhis included companng management’s forecssts to independent analyst commentary on the recovery
of the pub sector,

- Conaidermg the likelihood of management’s ability to execute mitigating actions based on cur understanding of the Group and the sector,
including whether those mitigating actions were controllable by management. This assessment was supported by our anafysis of mdmdgemem'\,
historical ability to take controllable actions such as suspension of dividends, deferral of non cwsential capital expenditure and inventory orders,
15 well 45 the hkelinood of non-contrall sble actions such as obLaring furtheor coverant wamers ar raing additional Funds through debt, equity
or sale of pubs in the portfolio being plausible;

- Applying professional scept’'cism in performing our ewn independent reverse sLress testing of the Graup's ¢ash flow forecast models and therr
impact on forecast hquidity and banking covenants to identify under what circurnstances the Group's hquidity visuld be compromsed, and
whether Lhe scenario has no more thar 4 remote possbility of occurning,

- Cenudering the impact of a sigmilicant event boyond the going cancern assessment perfod that was identified by the directors snd the audit team,
baing the need te complele 4 reflinancing 6" the Group™s debl facililics prior Lo 1ts expiry on 19 Febraary 2023 We challenged whether there was
a realistic prospect that the Group would be able to complete this reflinancing. Ou- audit procedues ‘neluded wasess ng the conclusions of the
Grouph externa’ debt advisor, and the rvolvement of an £Y debt advisory specianst to help us form an mdependent view. 4nd

- Asmess ng tne appropr alencss of the gong concerr diclosures in desenbing the ~sks associated with the Groups end Company's ablity to
continue as a going concern “ar the pericd Lo 27 Decernber 2022,
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Our key observations

- The Group is experiencing s high evel of disruptior from the impaci of the psndemic g ven the sector in which (L operates. Therelore, there
15 uncertainly about the mpacts of COVID-19 on management’s forecasts r the going concern sssassment period, with the key assumptions
relating Lo further potenual lockdowns and/or extensions to social distancng rules,

- On 3 March 2021, the Group agreed an Amend and Extend Refinancing of its existing debt facilites extending the metunty of the £192 million
Ficilities ta 19 February 2023 and amending the financial covenuants to o miremum hiquidity level of [10 mithon (tested monthlyd unt! 31 March
2022 and then frem guarter ending 25 June 2022 reverting Lo a covenant surce of net debt to EBITDA ard EBITDA to net Ninance charges
Bused or management’s downside case, the Greup would breach its banking cavenants from June 2022, therefore requining further covenant

wavers to be negotisled.

We canfirm thar we are salis”ied witn mar agement s conclasion tnat the Group and Company are a poinp concern, bt thut there 15 a mater.al
g F P £0Ng
uncertanty over this assumplion, and that mdnagement has sccurately desenbed this matenal uncertainty within the financial ststements We slvo

determined poing concern 1o be g key aud 't matler

In retntion to the Group and parent company’s reporL ng on how they have apphed the UK Corperate Governarce Code, we have nothing materna
to ada or draw attention to inrelition to the directors’ stalement i the financial statermerts about whether the directors consadered it sppropriate

to adopt the going concern bas of accounung

Our responsibilitics and the resparsibilitics of the directors with respect to going concern are described in the relevant sections of this report
Howsver, beciuse rot all future events o conditions can be predicted, this stutement s not 4 guarantee as to the Group's and Compary’s ability

Lo continue as a gO\WE concern

Overview of our audit approach

Audit scope - We perfermed an audit of the camplete financia information of the Group, which accountea
for 100% of loss before taxation, 100% of rovenue ard 100% of total auscts

Key audit matters - Gongconcern
- Imparment of tangble andintangble ussets
- Deferred taxation on the pub estate
- Management overnide in the recogniion of reverue

Materiality - Orerall Group mateniality of £0 9 milton (2020 the prececessor aumtor set their materiahty
thresnoid at £1 045 milier) We used professiondt judgement to determ’ne materiahty given
the :mpact of COVID 19 on tnie Group's relevant matarnahty measures,

An overview of the scope of the Company and Group audits

Tailoring the scope
Cur assessment of sudit risk, our evalualior of matenality and our allocation of pe-fo-manca material ty determune sur auait scope for each
compuany within the Group. Taken together, this enables us to form an opinion an the consclidated financisl statements

lhe Group’s operations are based sa'ely in the United Kingdom with a sngle head office and firance funcuon and therefare ol audit procedures
arc completed by one sudil team at this location, The audit tearr includes tax speciahsts.

In sssesaing the nisk of matensl misstatement to the Group Fnancil staterrents, and to ensare we bud adequaste guant tative coverage of significant
aceounts in Lhe finsncial statements we performed full scope audit procedures over 100% of the Group - results lor the 52 week per od ended

27 March 2021 and 100% of the Group's total assets at that ¢ate. We obtained an understanding of the ent Ly level controls of the Group which
dssisted us in ndontlfying ard assessing risks of mater al misstatement due to fraud or errar, as woll as dssisting us in determining the mast appropriate

audit strategy.
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FINANCIAL STATEMENTS

Independent Auditor’s Report to the Members of Fuller, Smith & Turner P.L.C.

Key audit matters

Continued

Key audit matters are those matters that, in our professional judgment, were of most significance