i .
Xuie £.99

The Insolvency Act 1986

rom <.\ o

2.17B

Statement of administrator’s proposals

Name of Company

Blakeley Tonge & Partners Limited

Company number

01771834

In the
High Court, Chancery Division, Manchester
District Registry

{full name of court)

Court case number
2152 of 2013

{a) Insert full
name(s) and
address(es) of
administrator(s)

*Delete as
applicable

IWe (a)

Jeremy Nigel lan Woodside
RSM Tenon Restructuring
Arkwnght House
Parsonage Gardens
Manchester

M3 2LF

Christopher Benjamin Barrett
RSM Tenon Restructuring
Arkwright House

Parsonage Gardens
Manchester

M3 2LF

attach a copy of *mplour preposals in respect of the administration of the above company

A copy of these proposals was sent to all known creditors on 22 March 2013

Signed

Jorlt / Adtprustrator(s)
—

Dated v &21 %\\Q"l g ’

Contact Details

You do not have to give any contact
information in the box opposite but If
you do, it will help Companies House to
contact you If there 15 a query on the

form

The contact inform

will be visikle to researchers of the

public record

A

COM

Arkwright House
Manchester

M3 2ZLF

ation that you give

DX Number

Jeremy Nigel lan Woodside
RSM Tencn Restructuring

Parsonage Gardens

+44 (0)161 834 3313
DX Exchange

26/03/2013 #230
PANIES HOUSE

1 when you have completed and signed this form, please send it to the
Registrar of Companies at -
Companies House, Crown Way, Cardiff CF14 3UZ DX 33050 Cardiff




Joint Administrators’ Proposals relating to

Blakeley Tonge & Partners Limited (“the Company’) —
In Administration

Issued on: 22 March 2013




Jeremy Nigel lan Woodside and Chnistopher Benjamin Barrett of RSM Tenon Restructuring
are the Joint Administrators of the Company and these are the Joint Administrators’ statutory
proposals relating to the Company

1. Statutory Information
Statutory information relating to the Company Is attached at Appendix |
2. Circumstances Leading to the Appointment of the Joint Administrators

The Company was incorporated on 22 November 1983 and its principat activities were In the
provision of development and construction services to clients from a wide variety of markets
including both the public and private sectors The business had previously been established
as a partnership In 1976 by Frank Scoble, Alf Blakeley and Brian Tonge

The current directors of the Company are Frank Scoble, Mary Scoble, Bernice Tonge and
Brian Tonge all of whom were appointed on 30 November 1991 The shareholders of the
Company are the Bnian Tonge 2003 Discretionary Trust and Frank Scoble 2000 Discretionary
Trust, each of which holds 333 ordinary shares

In the mittal years, the Company traded from owned premises at Hope Mill in Farnworth To
support the Company's pnimary activites, a dedicated bespoke joinery department was
opened, enabling the Company to produce custom-designad items

In 2001, the Hope Mill premises were sold to Manchester Methodist Housing Association and
the Company moved to leased trading premises at unit 3 Lever Bridge Mills, Radcliffe Road,
Bolton, Lancashire, BL3 1RU which is where it has continued to trade from until the
commencement of the Administration

On 19 February 2008, the Company granted a debenture to Barclays Bank Plc (“Barclays”)
which 1s secured by fixed and floating charges over the assets of the Company Barclays
provided banking facilittes to the Company

The Company first expernenced cash flow problems in July 2010 when funds totalling £92,500
were withheld from the Company on two of its projects Legal fees of over £20,000 were
subsequently incurred in pursuing thus debt Frank Scoble loaned the Company £40,000 in
July 2010 to provide additional working capital

The Company directors consider that poor weather during 2012 has played a part in its
decline This has affected timescales for complefing major buiding contracts resulting In
higher than budgeted costs to complete through higher staff costs

The Company's cash flow detericrated during 2012 despite steps being taken to reduce
wages costs and other overheads Additional cash totalling £80,000 was loaned to the
Company by Frank Scoble to assist with its cash flow

In 2011, the Company’s major clent Bolton Council started a procedure to appoint a
framework of 10 main contractors with the intention that all future works will be procured via
mini tenders between these appointed contractors The Company, along with a significant
number of other contractors, participated i a selection process relating to this framework but
were unsuccessful when the decision was made in January 2013 Bolton council have
explained that the Company did not meet the same standard in terms of quality and price as
those businesses chosen for inclusion within the list of main contractors Consequently, the
Company has lost a significant amount of future turnaver

Although the Company's crder book looked to be promising at the start of 2013 through other
work won at tender during December 2012, this work was slow to start and was not sufficient
to enable the Company to continue trading and pay its liabihhies as and when they fall due
The directors sought professional insolvency advice from RSM Tenon Restructuring regarding




the varnicus options available  On 8 February 2013, Christopher Benjamin Barrett and { were
appointed by the Directors as Joint Adminsstrators of the Company pursuant to paragraph 22
of Schedule B1 1o the Insolvency Act 1986  The appointment permitted the Joint

Adminustrators to take any actions required either jointly or alone

A summary of the Company’s recent trading performance 1s shown below

Financial Financial Financial
Statements For Statements For Statements For
the year Ended the year Ended the year Ended
31 January 31 January 31 January
2012 2011 2010
Profit and Loss
Turnover 5,456,007 6,273,231 5,351,631
Cost of sales (5,077,363) (5,731,419 (4,910,618)
Gross profit 378,644 541,812 441,013
Administrative expenses (453,680} (484,876) (428,309)
Operating profit/(loss) {75,036} 56.936 12 704
Interest recevable ni 54 92
Interest payable (5,707) {10,181) (8,058)
Profit / {Loss) before
taxation (80,743) 46,809 4,738
Tax on profit/ {loss) on
ordinary activities 9,523 35,874 2,288
Profit / {Loss) i (71,220} 82,683 7.026




Balance Sheet
Fixed Assets

Tangible assets

Current Assets

Debtors

Cash at bank / in hand
Total current assets

Creditors falling due in cne
year

Net current assets

Total assets fess current
liabilties

Creditors falhng due in
more than one year

Capital and reserves

Called up share capital
Revaluation reserve
Other reserves

Profit and loss account

Financial Financial Financial
Statements For Statements For Statements For
the year Ended the year Ended the year Ended

31 January 31 January 31 January
2012 2011 2010
165,438 176,505 83,841
1,823,122 1,826,715 1,468,627
19,410 nil 94,341
1,842,532 1,826,715 1,562,968
{1,226,751) (1,144,944) (932,141)
615,781 681,771 630,827
781,219 858,276 714 668
(35,481) (41,318) (70,393)
745,738 816,958 644,275
666 666 666
105,977 108,306 20,635
333 333 333
638,762 707,653 622,641
745,738 816,958 644,275

The Company did not prepare any more recent management accounts The most recent
accounts available are the filed accounts to 31 January 2012

3. Objectives of the Administration of the Company and the Joint Administrators’

Strategy

The purpose of an admunistration is to achieve one of the three hierarchical objectives set out
in the insolvency legislation, which are to

(a) rescue the company as a going concern, or




{b) achieve a better result for the company's creditors as a whole than would be likely
if the company were wound up (without first being in administration), or

(c) realise property In order to make a disinbution to one or more secured or
preferential creditors

Objective (a) could not be achieved as no purchaser could be found for the shares of the
Company and the nature of the Company’s trading and its financial circurnstances meant that
a Company Voluntary Arrangement was not appropniate

A potential sale of the business to satisfy objective (b) was not considered a viable option due
to the financral postion and the fact that the Company's major customer had confirmed that it
would not be instructing the Company on any future contracts

It 15 hkely that objective (¢) will be pursued as we expect to be able to pay a dividend to the
preferential creditors

The insclvency legislation has set a 12 month maximum duration for administrations, unless
the duration 1s extended by the court or the creditors If | am unable to complete the
administration of the Company within 12 months then | will either apply to the court, or hold a
meeting of creditors, in order to seek approval to extending the duration of the administration

4. Actions of the Joint Administrators Following Appointment

It was not a viable option to continue to trade the Company because the Company did not
have the necessary working capital to fund such a trading penod As a result, the Company
ceased trading on 8 February 2013 On that date, 70 of the 74 employees were made
redundant as a result of the Company's insolvency

The remaining 4 employees continued to work for the Company under the supervision and
contro! of the Administrators and have assisted with the provision of information to assist with
the realisation of the Company's assets and preparation of the employee returns and P45s
These 4 employees were made redundant on 22 February 2013 and 27 February 2013

Employee Claims

The Joint Administrators have assisted employees with the completion of their claim forms
where required and have submifted the relevant information to the Redundancy Payments
Office to enable to them to process employee claims for arrears of wages, hohday pay, pay In
heu of notice and redundancy The Joint Administrators have also assisted employees with
insurance claim forms and jobseeker forms and have dealt with generic queries as and when
required

Debtors, Retentions and Work in Progress

The Admimistrators instructed The Vinden Partnership (“Vindens”’) to review the book debt
and retention ledger together with the contract work In progress and to provide therr
recommendation for the most appropriate realisation strategy  Following their review, the
Joint Administrators concluded that realisations would be maximised with the assistance of
former employees of the Company who had knowledge of the contracts, together with further
assistance from Vindens as required

The Joint Administrators have since agreed that GIM Construction Limited (Registered
number 08405931), who employ certain former employees of the Company, will assist with
the collection of the book debts, retentions and the work In progress They will carry out
snagging work at their own cost in order to assist with the collections 1n return for commission
payments based on amounts received into the Administration estate

To date, we have collected book debts and retentions totalling £82,592 of which £73,704 was
collected before the agreement with GIM Construction Ltd and £8,888 has been collected with




therr assistance Under the terms of the agreement, commissions of 10% on book debt
coflections and 50% on retentions collections are payable to GIM Construchon Limited No
commissions have been paid to date

Tangible Assets

JPS Chartered Surveyors ("JPS”) were instructed prior to the Administration to provide a
valuation in respect of the Company’s tangible assets consisting of motor vehicles, stock,
plant and machinery and fixtures and fittings Following the Administration, JPS were
instructed to assist with the sale of the tangible assets

The Company owned 12 motor vehicles JPS have sold 10 of these motor vehicles to
independent third parties realising the sum of £6,650 These funds have been received In full
and are held in the JPS client account The remaining 2 motor vehicles have been sold to
GIM Construction Limited as set out below

The Company's plant and machinery was uplifted from the trading premises by JPS and was
sold via an onhne auction All items of plant and machinery were sold to independent third
parties realising the sum of £4,496 These funds have been received in full and are held In
the JPS client account

GIM Construction Limited made an offer for the remaining 2 motor vehicles, all of the
Company's stock and all of the Company's Furniture and Equipment in the sum of £6,500
Following their review of the offer, JPS advised that it should be accepted on the basis that it
was In line with their valuations of the relevant assets The offer was accepted on 6 March
2013 and it was agreed that payment will be made by 3 equal monthly instalments JPS have
received the first instalment and the funds are held in therr client account The offer 1s
apportioned as follows

Assets Value (£)
Furniture and Equipment 500
Stock 1,500
Two Motor Vehicles 4,500
Total 6,500

JPS are currently holding the sum of £16,016 including VAT 1n respect of the tangible assets
Financed Assets

The Company had 5 motor vehicles which were subject to finance agreements Of these, 4
vehicles were subject to finance with RCI Financial Services JPS valued these vehicles and
advised that there was no equity in the vehicles as the sum owed to RCI Financial Services
was £10,000 greater than therr value These finance agreements have now been novated to
GIM Construction Limited who wilt settle the hability to RCI Financial Services

The 1 remaining vehicle was subject to a finance agreement with BMW Financial Services
JPS valued this vehicle and advised that there would be no surplus funds available following
a sale of the vehicle and subsequent payment to BMW Financial Services 1n respect of the
balance owing under the agreement The vehicle has since been returned to BMW Financial
Services

Cash at Bank

At the date of Administration, the sum of £75,646 was held in the Company's bank accounts
with Barclays The Joint Administrators have requested that Barclays keep the account open
in the short term whilst debtor monies are being collected and have requested that the
majonty of the cash at bank be remitted to the Administration estate account £70,646 has



been transferred to the Admimistration account to date with a further £5,000 to be transferred
upon closure of the pre appointment bank accounts

Freehold Property

The Company owns a freehold property in Bolton The property comprises two self-contained
flats which are currently tenanted and generate monthly rental income of £239 and £261 after
deduction of a 10% commission to the letting agent To date, we have received a payment of
£239 1n respect of March rent for one of the two flats March rent due In respect of the other
flat has been pad in to the Company's bank account held with Barclays and will be
transferred to the Administration bank account in due course

The Joint Administrators have mstructed Miller Metcalfe estate agents to assist with the sale
of the property

Retention of Title Claims

The Joint Administrators have recewved a number of Retention of Title claims from trade
suppliers since the commencement of the Administraton  'We have spent ime reviewing the
relevant documentation Iin support of such claims, lhaising with the supphers and former
management team and investigating the validity of the claims

5, Financial Position of the Company

| have asked the directors to prepare a summary of the Company's estimated financial
position as at 8 February 2013, which is known as a Statement of Affarrs, but they have not
yet prepared it

| have prepared an estimate of the financial position of the Company as at 8 February 2013
from the records of the Company, and that 1s attached at Appendix I, together with a list of
names and addresses of all known creditors and the amounts of their debts

Comments on the Joint Administrators’ Estimate of the Financial Position of the
Company

51. Freehold Land and Property

The Company owns an end terrace freehold property which 1s located in Bolton with a book
value of £108,343 per the last filed accounts to 31 January 2012 The estimated book value
at 8 February 2013 1s £106,176 however this 1s based on a valuation by the directors several
years ago The property has an estimated realisable value of £60,000

5.2, Renault Kangoo Motor Vehicles

The Company had 4 Renault Kangooc motor vehicles which were subject to finance
agreements with RCI Financial Services The estimated book value of these vehicles at 8
February 2013 15 £9,461

JPS have advised that these vehicles have an estimated realisable value of £9,700 with
£20,278 outstanding to RCI Financial Services leaving an estimated shortfall of £10,578 to
RCI Financial Services

5.3. BMW Vehicle

The Company had a BMW vehicle which was subject to a finance agreement with BMW
Financial Services The estimated book value of this vehicle at 8 February 2013 1s £17,557



JPS have advised that this vehicle has an estimated realisable value of £18,000 with £19,231
outstanding to BMW Financial Services leaving an estimated shortfall of £1,231 to BMW
Fiancial Services

54, Plant and Machinery

The Company owned plant and machinery with a book value of £2,575 per the last filed
accounts to 31 January 2012 The estimated book value at 8 February 2013 1s £2,189

JPS were instructed to value the Company's tangible assets and advised that the plant and
machinery had an estimated to realise value of £1,950

5.5, Furniture and Equipment

The Company owned furniture and equipment with a book value of £204 per the last filed
accounts to 31 January 2012 The estimated book value at 8 February 201315 £173

JPS valued the fixtures and fithings at an estimated realisable value of £650

56 Unencumbered Motor Vehicles

The Company owned 12 unencumbered moetor vehicles with a book value of £15,774 per the
last filed accounts to 31 January 2012 The estimated book value at 8§ February 2013 1s
£14,128

JPS valued these vehicles and adwised that they had an estimated realisable value of
£12,500

57. Stock

The Company owned stock which included a quantty of wooden offcuts, residual and
recovered bullding components and consumables The estimated book value at 8 February
2013 1s £600

JPS valued the stock an estimated realisable value of £250

58. Book Debts and Retentions

At the date of Administration, the Company had book debts totalling £153,174 and retentions
totalling £378,113

The directors have estimated that the book debts and retentions have a realisable value
totalling £356,420

59. Work In Progress

As the date of Administration, the Company had work in progress with a book value of
£227,995

The directors have estimated that the work in progress has a realisable value totalling
£89,088

5.10. Cash at Bank
The Company operated a current account and an interest bearing account with Barclays

At the date of Administration, there was cash at bank of £75,646




5.11. Preferential Creditors

The only known preferential creditars are former employees of the Company for unpaid
wages and holiday pay Therr preferential claims are subject to a maximum hmit set by the
insolvency legisiation The estmated preferential creditor claims are £57,631

512 Prescribed Part

There are provisions of the insolvency legislation that require an Admuinistrator to set aside a
percentage of a Company's assets for the benefit of the unsecured creditors in cases where
the Company gave a “floating charge” over its assets to a lender on or after 15 September
2003 This is known as the "prescribed part of the net property ” A Company’s net property I1s
left after paying the preferential creditors and costs and expenses of the administration, but
before paying the lender who holds a floating charge

The Company granted fixed and floating charges toc Barclays on 19 February 2008 At the
date of Administration, the Company bank accounts were in credit  As a result, they have no
claim under therr floating charge and the prescribed part provisions will not apply

6. Joint Administrators’ Receipts and Payments Account

| attach a summary of my receipts and payments relating to the Company for the period from
when it entered administration on 8 February 2013 to the date of these proposals, at
Appendix IV

6.1 Receipts

There have been realisations totalling £153,476 to date which consists of the cash at bank
transfer of £70,646 and book debts and retentions received of £82, 592 and rent of £238

62 Payments

Payments totalling £5,100 have been made to date in respect of staff wages and expenses
for the 4 employees who were retained during the first two weeks of the Administration and
statutory advertising in respect of our appointment

6.3 Professional Advisors

The following professional advisors have been instructed

Professional Advisor Nature of Work Fee Arrangement
DLA Piper UK LLP Drafting appomntment  Time cost basis
documentation, serving

notification on interested
parties, reviewing relevant
case law and attending court
JPS Chartered Surveyors Preparing inventory and Time costbasis
valuation of assets and
preparation of report

The choice of professionals was based on perception of thew expenence and ability to
perform this type of work, the complexity and nature of the assignment and the basis of the
Admnistrators' fee arrangement with them

7. Proposed Future Actions of the Joint Administrators to Achieve the Objective
of the Administration

In order to achieve the objective of the adminustratton of the Company, | propose to realise all
Company assets which will include the following



- Pursuing the collection of book debts, retentions and work in progress with assistance
from GIM Construction Limited and Vindens as required

- Sell the Company's freehold property and collect the rental income prior to that sale

- Collect the remaining cash at bank balance of £5,000 after closure of the pre
appointment bank accounts

- Collect the funds held by JPS in respect of the sale of the Company's tangible assets

We will complete investigations into the Company's affarrs in the period prior to the
Administration and seek to realise any further assets that may be identified

After discharging the costs of the Administration, | expect to be able to pay a preferential
distribution in full

The Company's financtal posihion means that 1s expected that there will be sufficient funds
avallable to allow a distribution to unsecured creditors, therefore it 1s currently intended that
the Company will be placed into Creditors’ Voluntary Liquidation to allow the distnbution to be
made

8. Meeting of Creditors

} am holding a meeting of creditors to enable creditors to consider and vote on my formal
proposals to achieve the objective of the administration of the Company The meeting will be
held on 15 Apnl 2013 at 1100 am at the offices of RSM Tenon Restructurning, Arkwright
House, Parsonage Gardens, Manchester, M3 2LF and a formal notice about the meeting 1s
enclosed with these proposals

i also enclose a Proxy form and a claim form (Proof of Debt) for your use at the meeting of
creditors As a creditor you can only vote If you complete and send the proof of debt form
(and proxy form If you intend to use one) to us and your claim i1s admitted | must receive
your completed forms by no later than noon on the business day before the day of the
meeting You are not required to attend the meeting, and non-attendance will not affect your
rnghts agamnst the Company Creditors whose claims are wholly secured are not enifitled to
vote at this meeting, but can attend or be represented

The meeting of creditors will be given the opportunity to appoint a creditors’ committee A
committee 1s made up of between three and five representatives of creditors who will then
meet me on a regular basis to discuss the administration of the Company If a commiitee 1s
appointed then it will be for them to approve my remuneration and category 2 expenses Ifa
committee 1s not appointed then approval of my remuneration and category 2 expenses will
be considered as part of these formal proposals

9. Pre-Administration Costs

Before a company enters into any form of insolvency proceedings, professional costs are
necessarnly incurred in order to ensure that

> The most suitable form of proceedings is chosen, 1n the interests of creditors
> The mechanics of mitiating the proceedings and appointing an insolvency
practtioner is dealt with appropriately

The basis on which these costs are to be paid varies accerding to the insolvency procedure
adopted In the case of a company entenng into administration, the Administrator must make
a 'Statement of Pre-Administration Costs’, the content of which s prescribed by the
Insolvency Rules, and seek approval for their payment from the creditors of the company

My statement of pre-administration costs 1s set out at Appendix V



A separate resolution dealing with my pre-administration costs 1s on the proxy form
accompanying this report 1 should paint out that this resolution does not compnise part of my
formal proposals for the conduct of the Adminustration

10. Joint Administrators’ Remuneration and Expenses

| propose that our fees will be charged by reference to the ttme properly spent by us and our
staff in dealing with the matters relating to the administration of the Company This time will
be charged at the hourly charge out rate of the grade of staff undertaking the work at the time
the wark I1s undertaken Information about current charge out rates is set outin Appendix ill

| also propose that we are permitted to charge what are known as category 2 expenses
Information about category 2 expenses is also set out in Appendix Il

The approval of the basis of cur remuneration and category 2 expenses forms part of these
proposals, for which approval 1s being sought, but If a creditors’ committee 1s appointed at the
farthcoming meeting of creditors then | will seek approval from that committee instead

To date, my time costs amount to £50,993 50, representing 228 50 hours work, at an average
charge out rate of £223 17 Appendix Il contans information about remuneration and
expenses, including the total time spent on the affairs of the Company for the period from
when 1t entered administration on 8 February 2013 to the date of these proposals, and the
cost of that ime based on the charge out rates of the staff undertaking the work

The proposals include terms setting out the basis on which the Joint Administrators are to be
paid and their expenses met Credifors are also being asked to consider whether to approve
payment of the Jomnt Administrators’ pre-Administration costs out of the assets of the
Company as an expense of the Administration Please go to
hitp /iwww rsmtenon com/creditersquide  and  click  on  ‘Remuneraton  Guidelines
Administration (post 6 Apnl 2010) if you require further infermation relating to Administrators’
Remuneration The Guide also gwes important information concerning Creditors’ Rights
Alternatively a copy 15 avallable free of charge upon request from the address below

1. Discharge from Liability

We are, in accordance with legislation, seeking a resolution from the creditors for discharge
from hability i respect of any action of ours as Administrators to take effect 14 days following
our cessation to act as Administrators

12 Joint Administrators’ Investigations

| have a duty to consider the conduct of those who have been directors of the Company at
any time In the three years preceding the administrabion | am also required to investigate the
affairs of the Company in general in order to consider whether any civil proceedings should
be taken on its behalf | should be pleased to receive from you any information you have that
you consider will assist me i this duty | would stress that thus request for information forms
part of my normal investigation procedure

13 EC Regulation on Insolvency Proceedings

| consider that the EC Regulation on Insolvency Proceedings applies and that these are
‘main” proceedings as defined 1n Article 3 of the EC Regulations as the centre of main
interest of the Company 15 1n the United Kingdom

14. Joint Administrators’ Proposals

in order to achieve the objective set out at Sectton 3 above, the Joint Admmistrators Jeremy

Nigel lan Woodside and Chnistopher Benjamin Barrett of RSM Tenon Restructuning, formally
propose to creditors that



(@)

(b)

(¢}

(d)

(e)

(f)

they continue to manage the business, affairs and property of the Company In
order to achieve the purpose of the administration  [n particular that they

(1) monitor the collection of book debts, retentions and work in progress, sell
the Company’s assets at such time(s) on such terms as they consider
appropriate and collect the balance of cash at bank,

(n) Investigate and, if appropnate, pursue any claims thatthe Company may
have against any person, firm or company whether in contract or
otherwise, including any officer or former officer of the Company or any
person, firm or company which supplies or has supplied gocods or
services to the Company, and

(n) do all such things and generally exercise all therr powers as
Administrators as they in their discretion consider desirable or expedient
in order to achieve the purpose of the admimistraton or protect and
preserve the assets of the Company or maximise the realisations of
those assets, or of any purpose incidental to these proposals

If there are funds avallable to be distributed to the unsecured creditors, the
Company exits the administration by way of a Creditors’ Voluntary Liguidation,
and that Jeremy Nigel lan Woodside and Christopher Benjamin Barrett are
appointed as the Joint Liguidators of the Company, and that they will act jointly
and severally in their duties Creditors may nominate a different person(s} as
the proposed lquidator{s), but must make the nomination(s) at any time after
receipt of these proposals, but before they are approved Information about the
approval of the proposals is set out at Section 8

If there are no funds ava]lable for distnbution {o the unsecured creditors, the
Company exits administration by way of dissolution

if the administration ends by the Company moving into lquidation or being
disselved, the Jaint Administrators shalt be discharged from lhability 14 days
following either the Company entenng into hquidation or fiing the notice of
moving from administration to dissolution

they shall be authorised to draw their remuneration by reference to time
properly spent by them and therr staff in dealing with matters relating to the
administration of the Company, such time to be charged at the hourly charge
out rate of the grade of staff undertaking the work at the time 1t was undertaken
Details of the current charge out rates for the Joint Administrators and their staff
are outhned in Appendix ill of these proposals

Such remuneration to be paid out of the assets of the Company and drawn on
account as and when funds permit without any further recourse to creditors

they be authonsed to draw category 2 expenses as outlined in Appendix Il of
these proposals



15 Further Information

u requirg any further information relating to these proposals or the administration of
th¢ Company plegse do not hesitate to contact James Gilibrand on the telephone number
shown in the covgnng letter enclosing these proposals

The affairs, business and properly of the Company are being managed by the Admuimstrators
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Company Name
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Company Number

Date of Incorporation
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Blakeley Tonge & Partners Limited
N/A

N/A

01771834

22 November 1983

Unit 3 Lever Bridge Mills, Radcliffe Road, Bolten, Lancashire,
BL3 1RU

Arkwnght House, Parsonage Gardens, Manchester, M3 2LF

Regency House, 47-49 Chorley New Road, Bolton,
Lancashire, BL1 4QR

Building contractors

8 February 2013
Directors

High Court, Chancery Division, Manchester District Registry
No 2152 of 2013

Jeremy Nigel lan Woodside
IP Number 9515
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IP Number 9437

Frank Scoble
Mary Scoble
Bernice Tonge
Brian Tonge

Frank Scoble

Allotted, called up and fully paid

666 ordinary shares of £1 each

Charges

Debenture dated 19 February 2008 in favour of Barclays Bank Plc

ADMO106
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Appendix Il

NOTES TO THE ESTIMATE OF THE FINANCIAL POSITION OF THE COMPANY

As at 8 February 2013

1

N

The estimate of the financial position of the Company does not take into account
the costs of the Administration

The figures contained In the estimate of the financial position of the Company
reflect information obtained from the Company’s records and estimates provided
by the directors

JPS Chartered Surveyors carried out a valuation of the assets of the company
Preferential creditors represent hiabiiities to employees



Blakeley Tonge & Partners Limited
Statement Of Affairs as at 8 February 2013

A - Summary of Assets

Estimated to

Assets Book Value Realise
£ £

Assets subject to fixed charge.
Freehold Land & Property 106,176 00 60,000 00

60,000 00 60,000 00
Renault Kangoo Motor Vehicles 9,461 00 9,700 00
RCI Financial Services (20,278 00)
Deficiency c/d (10,578 00)
BMW Vehicle 17,557 00 18,000 00
BMW Financial Services {19,231 €0)
Deficiency c/d {1,231 00)
Assets subject to floating charge’ >
Plant & Machinery 2,189 00 1,950 00
Furniture & Equipment 173 00 650 00
Unencumbered Motor Vehicles 14,128 00 12,500 00
Stock 600 00 250 00
Book Debts & Retentions 531,286 00 356,420 00
Work In Progress 227,995 00 89,088 00
Cash at Bank 75,646 00 75,646 Q0
Uncharged assets.
Estimated total assets available for preferential creditors 596,504 00

Signature Date




Blakeley Tonge & Partners Limited
Statement Of Affairs as at 8 February 2013

A1 - Summary of Liabilities

Estimated to

Realise
£
Estimated total assets available for preferential creditors (Carried from Page A} 586,504 00
Liabilities
Preferentral Creditors -
Employee Arrears/iHol Pay 57,631 00
57,631 00
Estimated deficiency/surplus as regards preferential creditors 538,873 00
Debts secured by floating charge pre 15 September 2003
Other Pre 15 September 2003 Floating-Charge Creditors
NIL
538,873 00
Estimated prescribed part of net property where applicable (to carry forward) NIL
Estimated total assets available for floating charge holders 538,873 00
Debts secured by floating charges post 15 September 2003
NIL
Estimated deficiency/surplus of assets after floating charges 538,873 00
Estimated prescrbed part of net property where applicable (brought down) NIL
Total assets available to unsecured creditors 538,873 00
Unsecured non-preferential claims {excluding any shortfall to floating charge holders)
Deficiency b/d 11,809 00
Trade & Expense Creditors 1,274,742 00
Employees - Pay in Lieu of Notice 171,508 00
Employee - Redundancy 305,303 00
HMRC - PAYE/NI 281,426 00
HMRC - VAT 87,968 00
Frank Scoble 114,996 00
2,247,752 00
Estimated deficiency/surplus as regards non-preferential creditors
(excluding any shortfall in respect of F.C's post 14 September 2003) (1,708,879 00)
Estimated deficiency/surplus as regards creditors (1,708,878 00)
Issued and called up capital
Ordinary Shareholders 666 00

666 00

Estimated total deficiency/surplus as regards members

(1,709,545 00)

Signature Date
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Appendix Il

Information relating to
Joint Administrators’ Remuneration
and Expenses



Appendix il

Information relating to the Joint Administrators’ Fees and Expenses

1.

Overview of Case

1.1. Appointment

We were appointed Joint Admenistrators on 8 February 2013 by the Company's directors
1.2. Strategy

The objective for the Administration 1s to realise property in order to make a distnbution to
one or more secured or preferential creditors The strategy to achieve this objective
includes

- Retaning Company staff in the short term whilst information 1s obtained concerning
debts, retentions, contract work in progress and other assets

- Engaging GIM Construction Limited to assist with snagging works and assist with the
collection of book debts, retentions and work In progress

- Realising the Company's other assets including the freehold property, vehicles, plant
and machinery and cash at bank, taking professional advice as appropnate in order
to maximise the value achieved

1.3. Staffing

A number of staff of various levels have been required This 1S necessary In order to deal
with all aspects of the case

1.4. Existing fee arrangements

As previously mentioned, the Joint Administrators are proposing that they should be
remunerated by reference to time properly spent for their services as Administrators and
also therr staff in attending to the matters ansing from the Administration of the Company
The Joint Administrators will be seeking agreement for such remuneration from the
Creditor's Committee, or in the event that such a committee is not formed, from the
unsecured credtors by wvirtue of the proposals being accepted by way of formal
resolution

1.5. Anticipated return to creditors

There 1s no lability owed to Barcltays Bank plc which holds fixed and floating charges
over the Company’s assets

We expect to be able to pay a distnbution of 100p In £ to preferential creditors in this
matter

Current expectations are that there will be sufficient funds for a dividend to be made to
unsecured creditors however, at this early stage in the Administration, the return to
unsecured creditors 1s dependent on future realisations




Explanation of office-holders charging and disbursement recovery policies
2.1.Time recording

Work undertaken on cases Is recorded in 6 minute units 1n an electronic time recording
system Tune properly incurred on cases Is charged at the hourly rate of the grade of
staff undertaking the work that applies at the time the work 1s done The current hourly
charge out rates are

£
Partner and licensed Insolvency Practitioner 395
Director 355
Senior Manager 300
Manager 220-260
Senior Administrator 155-185
Administrator 130-155
Cashier 155

2 2.Disbursement recovery
BDisbursements are categorised as either Category 1 or Category 2
Category 1 disbursements

External supplies of incidental services specifically identifiable to the case Where these
have initially been paid by RSM Tenon Restructunng and then recharged to the estate,
approval from creditors 1s not required

Examples cf category 1 disbursements include postage, case advertising, specific bond
insurance, company search fees, external room hire, storage, case management
software system, invoiced travel and properly reimbursed expenses incurred by
personnel in connection with the case (including business mileage up fo HMRC approved
rate for cases commenced before 1 November 2011)

Category 2 disbursements

These Include elements of shared or allocated costs incurred by RSM Tenon
Restructuning and recharged to the estate, they are not atinbuted to the estate by a third
party invoice andlor they may include a profit element These disbursements are
recoverable in full, subject to the basis of the disbursement charge being approved by
creditors in advance

Category 2 disbursements charged by RSM Tenon Restructunng are as follows

Disbursement charge Rate
Company searches (RSM Tenon Tracker) £10 per case
File set up £7 per file
Mileage 45p per mile
Room hire {internal} — London £150 per hour
Room hire {internal) - outside London £100 per hour

3. Description of work carried out

Section 4 of this appendix cutlines the time costs to date in relation to activities undertaken
dunng this matter These matters can be summansed as follows




3.1. Pre-appointment

Full details of our pre-appointment costs are set out separately in Appendix V
3.2, Administration and planning

The following activities have been undertaken

> Statutory dutes associated with the appointment including the filing of relevant
notices,

> Notfficaton of the appontment to creditors, members, employees and other
interested parties,

> Setting up case files,

> Reviewing available information to determine appropriate strategy,

> Setting up and maintaining bank accounts,

Staff of different levels were involved in the above activites depending upon the
expenence required

3.3. Investigations

The time spent includes

> Corresponding with the former directors and management,

3.4. Reahlisation of assets

Please refer to the main body of the report but iIn summary the time spent includes

> Liaising with agents in relaticn to the valuation and sale of the Company’s tangible
assets,

> Monitoring the collection of debtors, retentions and work in progress,

> Attending meetings with GIM Construction Ltd,

> Attending meetings with and corresponding with the Company's customers,

> Liaising with the Company’s letting agents in relation to the tenants in occupation of the
freehold property,

> Liaising with Mitler Metcalfe estate agents regarding the sale of the freehold land and

property,

Staff were chosen depending upon the appropnate level of expenence required for the
activity they were required to undertake

3.5. Creditors
The time spent includes the following matters

> Recording and maintaining the list of creditors,
> Dealing with employee related matters,

> Dealing with retention of title claims,

> Recording creditor claims

> Reporting to creditors,

> Dealing with creditor queries,

> Reviewing and evaluating creditor claims,




4 Time and charge out summary

To date a total of 228 50 hours have been spent at an average charge out rate of £223 17

bringing the total cost to date to £50,993 50

A summary table is shown below

Hours
Classification of work  Insolvency Manager Cther senior  Assistants and Total Time cost
function Practitioner/ professionals support staff

Partner/ £

Director
Administration and 2185 17 80 650 335 49 50 14,352 50
Pianning
Creditors 640 5110 67 00 375 128 25 23,162 50
Investigations 000 050 000 000 050 15000
Realisation of Assets 710 42 25 060 000 5025 13,328 50
Total hours 3535 111865 74 40 710 228 50
Total fees clamed £ 13,963 25 26,611 00 9,800 00 51925 50,993 50

The above costs exclude VAT

5. Disbursements

5.1.Category 1

Category 1 dishursements incurred are outlined below

Incurred

£

Statutory advertising 84 60
Parking 250
Total 8710

The above costs exclude VAT
5 2.Category 2 disbursements

Category 2 disbursements incurred are cuthned below

Incurred

£

Mileage 145 35
Total 145 35

The above costs exclude VAT

Paid

84 60

84 60

Pad

Average
Hourly rate
£

28995

18060
300 00

265 24



Appendix IV

Joint Administrators’
Receipts and Payments Account




Blakeley Tonge & Partners Limited

{In Administration)

Joint Administrators' Abstract of Receipts & Payments

To 15/03/2013
Sof AE 3 £
SECURED ASSETS
40,000 00 Freehold Land & Property NIL
NIL
HIRE PURCHASE
9,700 00 Renault Kangoo Motor Vehicles NIL
(20,278 00) RCI Financial Services NIL
18,000 00 BMW Vehicle NiL
{192,231 00} BMW Financial Services NIL
NIL
ASSET REALISATIONS
1,850 00 Plant & Machinery NIL
650 00 Furniture & Equpment NIL
12,600 00 Unencumbered Motor Vehicles NIL
250 00 Stock NIL
356,420 00 Book Debts & Retentions 82,592 52
89,088 G0 Work In Progress NIL
75,646 00 Cash at Bank 70,645 56
Rent 238 50
163,476 58
COST OF REALISATIONS
Statutory Advertising 84 60
Staff Expenses 169 12
Wages & Salaries 4,846 84
{5,100 56)
PREFERENTIAL CREDITORS
(57,631 00) Employee Arrears/Hol Pay NIL
NIL
UNSECURED CREDITORS
(1,274,742 00) Trade & Expense Creditors NIL
{171,508 00) Employees - Pay in Lieu of Notice NIL
(305,303 00) Employee - Redundancy NIL
(281,426 00) HMRC - PAYE/NI! NIL
(87,968 00) HMRC - VAT . NiL
NiL
DISTRIBUTIONS
(666 00) Ordinary Shareholders NIL
NIL
(1,614,549.00) 148,376.02
REPRESENTED BY
Vat Receivahle 5074
Floating Deposit Alc 148,426 88
Vat Payable (10160)

148,376 02




Appendix V

Blakeley Tonge & Partners Limited (“the Company”) — In Administration

Statement of Pre-Administration Costs

Pre-administration costs are defined in the Insolvency Rules as fees charged and expenses incurred
by the administrators or their firm, or another person qualified fo act as an insolvency practhoner,
before the company entered administration but with a view to its doing so

Summary of the Joint Administrators’ Pre-Administration Costs

The Joint Administrators’ pre-administration costs comprise -

£
Pre-administration time costs 8,485 50
Pre-administration expenses
Legal costs 5586 75
Agents costs 1,883 75
Pre-administration disbursements
Category 1 Nil
Category 2 (see Appendix Il) 12 60
Total £15,968 60

The Joint Administrators will be seeking approval for payment of their pre-administration costs as an
expense of the administration from the creditors

Further information on each category of pre-administration cost 1s given below
Pre-Administration Time Costs of the Jomnt Adnunistrators
The Joint Administrators’ unpaid pre-appointment tme costs total £8,485 50 at RSM Tenon
Restructuring’s standard charging rates (see Appendix Il) These all relate to costs specifically
incurred with a view to administration
These costs were all incurred on or after 31 January 2013 and in relation to the following activities

> confirming that one of the statutory objectives of administration could be achieved,

> obtaining information regarding assets to determine strategy for realisation,

> haising with Barclays Bank Plc, key stakehelders and major creditors, and

> carrying out all necessary steps in order to place the Company into admtnistration

The agreement under which we incurred the pre-administration costs was RSM Tenon Restructuring's
Letter of Engagement from the Company dated 5 Fehruary 2013

A total of 35 15 hours have been spent at an average charge out rate of £241 41 bringing the total
cost to date to £8,485 50

A summary table 1s shown below




Hours

Classification of work  Insolvency Manager Other senior ~ Assistants and Total Time cost Average
function Practitroner/ professicnals support staff Hourly rate

Partner! £ £
Director

Admunsstration and 000 1835 370 000 2205 5,352 50 24274

Plannming

Credtors 000 500 050 000 5 50 1,285 00 23364

Realisation of Assets 000 760 000 000 760 1,848 00 243 16

Total hours 000 3085 420 000 3515

Total fees claimed £ 000 7,937 00 548 50 000 8,485 50

The above costs exclude VAT
None of these costs have been paid
Pre-Administration Expenses

Details of pre-admimistration expenses which have been incurred with a view to the Company's
administration are

Advisor and Nature of Work Date of Engagement Fees
£

DLA Piper UK LLP - Solicitors 5 February 2013

Drafting appointment documentation, serving notification 5,686 75

interested parties, reviewing relevant case law and
attending court

JPS Chartered Surveyors — Agents 5 February 2013

Preparing inventory and wvaluation of assets and 1,883 75
preparation of report to RSM Tenon Restructuring

Total £7,470 50
We instructed DLA Piper UK LLP to deal with the steps necessary to effect our appointment at court
These pre-administration expenses have been incurred by DLA Piper UK LLP on a time cost basis,
plus disbursements )

We instructed JPS Chartered Surveyors to carry out an inventory and valuation of the Company's
tangible assets on going concern (In situ and ex situ) bases and a forced sale basis These pre-
administration expenses have been incurred by JPS Chartered Surveyors on a time cost basis, plus
disbursements

None of these expenses have been paid

Pre-Administration Dishursements

We have not incurred any pre-administration category 1 disbursements

We have incurred pre-admimistration disbursements as follows -




Category 2 (see Appendix Ill)

Mileage claims £12 60
Total £12.60
Work Done

The work done by us, and by our adwvisors, in the period leading up to admimistration was n the
interests of creditors as It has enabled us to formulate a strategy to enable us to achieve one of the 3
objectives of the Administration We also needed to undertake work and take the necessary steps to
place the Company In to Administration

Other Persons Entitled to Claim

We are unaware of any additional costs incurred by any other professionals qualified to act as an
insolvency practtioner in respect of the Company Should any such claims subsequently come to
light, they will be dealt with In the manner provided for by the Insolvency Rules

Not Part of the Administrators’ Proposals

Please note that our request for payment of pre-administration costs i1s separate to and does not form
part of our proposals to creditors for the conduct of the administration




Rule 2.35

(a) Insert full name(s)
and address(es) of
administrator(s}

(b) Insert full name and
address of registered
office of the company

{c) Insert details of place
of meeting

(d) Insert date and time
of meeting

*Delete as applicable

*Delete as applicable

Form 2.20B

Notice of a meeting of Creditors

Name of Company Company number

Blakeley Tonge & Partners Limited 01771834

Inthe Court case number
High Court, Chancery Division, Manchester 2152 of 2013
District Reqistry

{full name of court)

Notice: 1S hereby given by (a)
Jeremy Nigel lan Weodside
RSM Tencn Restructuring
Arkwright House

Parsonage Gardens
Manchester

M3 2LF

Christopher Benjamin Barrett
RSM Tenon Restructuring
Arkwright House

Parsonage Gardens
Manchester

M3 2LF

that a meeting of creditors of (b)
Blakeley Tonge & Partners Limited
Arkwright House

Parsonage Gardens

Manchester, M3 2LF

1s to be held at (c)

The offices of RSM Tenon Restructuring, Arkwright House, Parsonage Gardens,
Manchester, M3 2LF

on (d) Monday 15 Apnl 2013 At1100am

The meeting 1s

an initial creditors’ meeting under paragraph 51 of Schedule B1 to the Insolvency Act 1986
(‘the schedule’)

| invite you to attend the above meeting

A proxy form is enclosed which should be completed and refurned to me by the date of the
meehing if you £ampot attend and wish to be represented

In order to be entitled to fote under Rule 2 38 at the meeting you must give to me, not later
the/business day before the day fixed for the meeting, details in writing

1Y

Joint / Athor{
Dated

4.2.\"51‘ 15,

A copy of the *proposals/sessed-sropasals s attached

Software Suppled by Turnkey Computer Technology Limited, Glasgow




Administration Claim Form

Blakeley Tonge & Partners Limited - In Administration

Date of Administration 8 February 2013

Name of creditor
{If a company please also give company registration
number)

Address for correspondence

Tel No

REF
Contact

Total amount of claim,as at date of Administration
QOrder, including any Value Added Tax and
outstanding uncapitalised interest as at the date the
company went into adminustration,

less any payments made after that date in respect
of such claim, and any adjustment by way of set off

DETAIL CLAIM

If the amount above includes cutstanding
uncapitalised interest please state amount

Details of any documents by reference to which the
debt can be substantiated

Particulars of how debt arose and date incurred
{use space overleaf If necessary)

Particulars of any security held, the value of the
security, and the date 1t was given

Particulars of any reservation of title claimed in
respect of goods supplied to which the claim
relates

Signature of creditor or person authonsed to act on
his behalf

Name in BLOCK LETTERS

Position with or in relation to creditor

Address of person signing (if different from 2 above)

PLEASE ATTACH ANY DOCUMENTARY EVIDENCE OF CLAIM (eg statements, invoices)

Admitted to vote for

Admitted for dividend for

Date

Date

Chairman / Adrministrator

Administrator

ADMOG631bb



Rule 8 1

Please insert name of
person (who must be 18
or over) or the Chairman
of the Meeting If you
wish to provide for
alternative proxy holders
in the circumstances that
your first choice 1s
unable fo attend please
state the name(s) of the
alternatives as well

Please delete words In
brackets if the proxy
holder is only to vote as
directed t e he has no
discretion

*Please tick as
appropnate

Insolvency Act 1986
Proxy (Administration)

Blakeley Tonge & Partners Ltd
In Administration

Name of Creditor

Address

Name of Proxy Holder

1

Form8 2

k&

| appoint the above person to be my/the creditor's proxy holder at the meeting of
creditors to be held at 1100 am on 15 Apnl 2013 at RSM Tenon Restructuring,
Arkwnight House, Parsonage Gardens, Manchester, M3 2LF or at any adjournment of
that meeting The proxy holder 1s to propose or vote as Instructed below (and n
respect of any resolution for which no specific instruction 15 given, may vote or abstain
at hus/her discretion)

Voting Instructions for resolutions

1

For the approval of the Jomnt Adminsstrators’ proposals as
circulated (excluding paragraph {d) (discharge) as covered by
resoluton 5 below and paragraphs (e)}(remuneration) and
(H{disbursements) as covered by resolutions 3 and 4 below)

That the Joint Administrators be authorised to draw pre-
administration costs of £15,968 60 plus VAT, including fees
charged, legal fees and disbursements and agent fees and
disbursements (as set out in Appendix V) ncurred by them,
out of the assefs of the Company as an expense of the
Administration, and to be drawn as and when funds permit

The Joint Administrators shall be authorised to draw their
remuneration by reference to time properly spent by them and
their staff in dealing with matters relating to the administration
of the Company

The Jomnt Administrators be authonsed to draw category 2
expenses as cutlined in Appendix lil of the proposals

That upon the Company erther proceeding into Liguidation or
dissolution, the Joint Administrators shall be discharged from
hatility 14 days following either the Company entering into
hguidation or filing the notice of moving from administration to
dissolution

For the appointment of

of

as hquidator of the company
CONTINUED ON NEXT PAGE

Against*

ADMOB31a



Rule 8 1 Insolvency Act 1986 Form § 2
Proxy (Administration) - CONTINUED

Blakeley Tonge & Partners Ltd
In Administration

If you wish to appoint a member of the creditors committee, please complete the

following -

For the Appointment of {name cf indwvidual)

Of (company/organisation name)
representing (name of creditor)

as a member of the creditors commitiee

This form must be Signature Date
signed

Name in CAPITAL LETTERS

Only to be completed f  Pasition with creditor or relationship to creditor or other authority for signature
the creditor has not

signed in person

ADMOB31a




