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FURUNO LEASING LIMITED

DIRECTORS' REPORT

The directors present their annual report and the audited financial statements for the year ended 31 December 2011

The directors’ report has been prepared 1n accordance with the special provision relating to small companies under
section 417 of the Company Act 2006

ACTIVITIES

The principal activity of the company 1s the leasing and maintenance of marine electronic equipment

REVIEW OF BUSINESS

The company has performed satisfactorily given the general economic climate Further details of the company’s
performance are given n the profit and loss account on page 6

DIVIDENDS

The company has proposed no dividend (2010 none) per share amounting to £ml (2010 £ntl) on the ordinary
shares

FUTURE PROSPECTS

As part of the Furuno group, the company has considerable financial resources at its disposal together with long
term contracts mn 1ts leasing operations with a number of customers across the marne sector operations As a
consequence, the directors believe that the company 15 well placed to manage 1ts business risks successfully despite
the current uncertain economic cutlook

¢  The company has currently over 1,040 live contracts (2010 1,050) running at a standard contract period of §
years and has obtained new equipment at the beginning of 2011 to satisfy additional contract requirements The
directors are therefore confident that rental and maintenance mncome can be sustained 1n the future

e  Working capital management continues to be a key prionity of the directors Historically, the level of bad debt
has been low and the directors are confident that they will be able to achieve the high level of bad debt recovery
in the future

e  The directors have considered the cash flow forecast for the Furune group and are confident that the group will
have sufficient cash resource for at least 12 months from the point of signing the financial statements for the
year ended 31 December 20i1 Without any external loan obligations, the directors perceive the company as
part of the Furuno group as well positioned 1n the current economic environment

e  Despite the economic downturn in general, fish prices continue to remain high This translates into continued
good mcomes from the sale of fish and the reduction 1n boat running costs due to much lower fuel costs in
2011 This will ease the financial pressure on the company’s customers, who are primarily fishermen

Considering the factors above, the directors have a reasonable expectatton that the company has adequate resources
to continue 1n operational existence for the foreseeable future Thus, they continue to adopt the gomng concern basis
1n preparing the annual report and accounts

DIRECTORS

The present membership of the board 1s set out on page | and all of the directors served throughout the year and to
the date of this report  All directors were also directors of the parent undertaking, Furuno (UK) Limited




FURUNO LEASING LIMITED

DIRECTORS' REPORT (CONTINUED)

AUDITOR
In the case of each of the persons who are directors of the company at the date when this report 15 approved
¢ 5o far as each of the directors 1s aware, there 1s no relevant audit information (as defined in the Companies

Act 2006) of which the company’s auditor 1s unaware, and

¢ ¢ach of the directors has taken all the steps that they ought te have taken as a director to make themselves
aware of any relevant audit information (as defined) and to establish that the company’s auditor 1s aware of
that information

This confirmation 1s given and should be interpreted 1n accordance with the provisions of s418 of the Companies
Act 2006

Delortte LLP have expressed therr willingness to continue 1n office as auditors and a resolution to re-appoint them
will be proposed at the forthcoming Annual General Meeting

Approved by the Board of Directors and signed on behalf of the Board

. D>

M Koike
Darector
9" March 2012




FURUNO LEASING LIMITED

DIRECTORS' RESPONSIBILITIES STATEMENT

The directors are responsible for preparing the Annual Report and the financial statements m accordance with
applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements 1n accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdem Accounting Standards and applicable law) Under company law the directors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the company and of the profit or loss of the company for that period In preparing these financial
statements, the directors are required to

select suitable accounting policies and then apply them consistently,

make judgments and accounting estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, and

prepare the financial statements on the going concern basis unless 1t 15 inappropriate to presume that the
company will continue 1n business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Compames Act 2006 They are also responsible
for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities



INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
FURUNO LEASING LIMITED

We have audited the financial statements of Furuno Leasing Limited for the year ended 31 December 2011 which
compnse the Profit and Loss Account, the Balance Sheet and the related notes 1 to 15  The financial reporting
framework that has been applied tn ther preparation 1s applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice)

Thus report 1s made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the company’s members those
matters we are required to state to them m an auditor’s report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company’s
members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditor

As explaned more fully in the Directors’ Responsibilities Statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and far view  Our responsibility
15 to audit and express an opinion on the financial statements 1n accordance with applicable law and International
Standards on Audiung (UK and Ireland) Those standards require us to comply with the Auditing Practices Board’s
Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures 1n the financial statements sufficient to give
reasonable assurance that the financial statements are free from matenal misstatement, whether caused by fraud or
error  This includes an assessment of whether the accounting pohcies are appropriate to the company’s
circumstances and have been consistently applied and adequately disclosed, the reasonableness of sigmificant
accounting estimates made by the directors, and the overall presentation of the financial statements In addition, we
read all the financial and non-financial information 1 the annual report to identify material inconsistencies with the
audited financial statements [f we become aware of any apparent matenial misstatements or inconsistencies we
consider the implications for our report

Opinion on financial statements
In our opmion the financial statements

* give a true and fair view of the state of the company’s affairs as at 31 December 2011 and of its profit for
the vear then ended,

s have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

s have been prepared in accordance with the requirements of the Companies Act 2006

Opimon on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Directors’ Report for the financial year for which the financial
statements are prepared 15 consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report i respect of the following matters where the Companies Act 2006 requires us to report to
you 1f, in our opinion

e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

the financial statements are not in agreement with the accounting records and returns, or

certain disclosures of directors’ remuneration specified by law are not made, or

we have not recerved all the information and explanations we require for our audit, or

the directors were not entitled to take advantage of the small companies exemption in preparing the
directors’ report

HE %%
Helen Perkins (Senior Statutory Auditor)

for and on behalf of Deloitte LLP

Chartered Accountants and Statutory Auditor
St Albans, United Kingdom

9" March 2012




PROFIT AND LOSS ACCOUNT
Year ended 31 December 2011

Turnover
Cost of sales
Gross profit

Dustribution costs
Administrative expenses

Profit on ordinary activities before taxation
Tax charge on profit on ordinary activities

Profit for the financial year

All results are derived from continuing operations

FURUNO LEASING LIMITED

2011 2010
Note £ £

2 1,919,091 1,960,033

(776,842)  (721,813)

1,142,249 1,238,220

(33,888) 4313
(514200)  (514,200)

(548,088)  (509,887)

3 594,161 728,333

5 (156,288)  (201,431)

13 437,873 526,902

All gains and losses have been recognised in the profit and loss account for both the current year and the prior year
Accordingly a statement of total recogmised gamns and losses 15 not presented

In both the current year and the prior year, the only movement n sharcholders’ funds has been the profit or loss

retained 1n that year




BALANCE SHEET
31 December 2011

FIXED ASSETS
Tangible assets

CURRENT ASSETS

Debtors
Cash at bank and 1n hand

CREDITORS: amounts falling due withm one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES
CREDITORS: amounts falling due after more than one year
NET ASSETS

CAPITAL AND RESERVES

Called up share capital

Profit and loss account

SHAREHOLDERS' FUNDS

FURUNO LEASING LIMITED

Note

I
12

13

2011 2010
£ £
1,735,310 1,521,288
5,335,484 5,138,172
2 2
5,335,486 5,138,174
(382,320)  (420,030)
4,953,166 4,718,144
6,688,476 6,239,432
(24,104)  (12,933)
6,664,372 6,226,499
100,000 100,000
6,564,372 6,126,499
6,664,372 6,226,499

The financial statements of Furuno Leasing Limited, registered number 01743934 were approved by the Board of

Directors and authorised for issue on 9 March 2012

Signed on behalf of the Board of Directots

J Wills g——cl —— Director

M Kotke m W Director




FURUNO LEASING LIMITED

NOTES TO THE ACCOUNTS
Year ended 31 December 2011

ACCOUNTING POLICIES

The financial statements are prepared in accordance with applicable United Kingdom accounting standards
The particular accounting polictes adopted are described below and have been applied consistently
throughout the year and the preceding year As detailed in the directors’ report, the directors’ continue to
adopt the going concern basis in prepanng the financial statements

Accounting convention

The financial statements are prepared under the historical cost convention

Tangible fixed assets - rental equipment

Tangible fixed assets are stated at cost, net of depreciation and any provision for impairment Depreciation 15
provided on cost 1n equal instalments over the estimated economic lives of the assets The rate of
depreciation used 1s 20% per annum

Turnover

Equipment rental income 1s recogmised on a straight-line basis over the lease term Maintenance and service
income 15 recognised on an accruals basis over the term of the maintenance/service period

Taxation

Current tax 1s provided at amounts expected to be paid (or recovered) using the tax rates and laws that have
been enacted or substantively enacted by the balance sheet date

Deferred taxation 1s provided in full on timing differences that result 1n an obligation at the balance sheet date
to pay more tax, or a right to pay less tax, at a future date, at rates expected to apply when they crystallise
based on current tax rates and law Timing differences anse from the inclusion of tems of imcome and
expenditure n taxation computations in periods different from those in which they are included in the
financial statements Deferred tax assets are recognised to the extent that 1t 15 regarded as more likely than
not that they will be recovered Deferred tax assets and liabilities are not discounted

Commuissions

Agents’ commission 15 payable at the inception of the lease and an accrual 1s made for the amounts due
Cash flow statement

The company has taken advantage of the exemption provided by Financial Reporting Standard 1 (Revised)
not to prepare a cash flow statement as 1t 15 a wholly owned substdiary of Furuno (UK) Limited, registered in
the Umited Kingdom, which prepares consolidated accounts including a cash flow statement, which are
publicly available

TURNOVYER

Turmnover and profit or loss on ordinary activities before taxation are attributable to one activity and are
denived principally from work cammed out in the United Kingdom A segmental analysis of turnover has
therefore not been provided




FURUNO LEASING LIMITED

NOTES TO THE ACCOUNTS
Year ended 31 December 2011

3. PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION

2011 2010
£ £
Profit on ordinary activities before taxation 1s after charging/(crediting)
Depreciation 683,091 655,845
Auditors’ remuneration
- Audit fee 7,200 7,200
- Other services 3,000 3,000
Profit on disposal of fixed assets (93,240) (68,626)
2011 2010
£ £
Fees payable to the company’s auditors for the audit of the company’s
annual accounts 7,200 7,200
Total audit fees 7,200 7,200
Other services pursuant to legislation
- Tax services — compliance 3,000 3,000
Total non audit fees 3,000 3,000

4. INFORMATION REGARDING DIRECTORS AND EMPLOYEES

Apart from the directors and company secretary, the company has nl employees (2010 ml) All UK group
employees are employed by the parent company, Furuno (UK) Limited

The directors are also directors of the parent company, Furuno (UK) Limited The directors received total
remuneration of £322,006 (2010 £309,120) from Furunc (UK) Limited during the year but it 15 not
practicable to allocate this between therr services as directors of Furuno (UK) Limited and their services as
directors of Furuno Leasing Limited

5 TAX ON PROFIT ON ORDINARY ACTIVITIES

2011 2010

Analysis of tax charge on ordinary £ £
activities

Current taxation
United Kingdom corporation tax at 26 5% (2010 28%) 184,110 241,378
Adjustments in respect of prior years 99 (23)
Total current tax 184,209 241,355
Deferred taxation
Timing differences, ongination and reversal (see note 10) (29,272) (39,149)
Change 1n taxation rate (see note 10) 1,351 (775)
Total tax charge on profit on ordinary activities 156,288 201,431




FURUNO LEASING LIMITED

NOTES TO THE ACCOUNTS
Year ended 31 December 2011

5. TAX ON PROFIT ON ORDINARY ACTIVITIES (CONTINUED)
Factors affecting tax charge for the current year

The tax assessed for the period 1s higher (2010 higher) than that resulting from applying the standard rate of
corporation tax n the UK

The differences are explained below

2011 2010
% %
Standard tax rate for perod as a percentage of profits 265 280
Effects of
Depreciation 1n excess of capital allowances 49 56
Non taxable income omn (0 4)
Rate differences 03 -
Current tax rate for year as a percentage of profits 310 322
6. TANGIBLE FIXED ASSETS
Rental
equipment
£
Cost
At | January 2011 4,361,370
Additions 965,748
Disposals (589,740)
At 31 December 2011 4,737,378
Depreciation
At | January 2011 2,840,082
Charge for year 683,091
Disposals (521,105)
At 31 December 201 | 3,002,068
Net book value
31 December 2011 1,735,310
31 December 2010 1,521,288

e —————1




FURUNO LEASING LIMITED

2010
£

5,008,305
111,635
18,232

5,138,172

2010

£
34,201
248,301
137,528

420,030

2010

12,933

NOTES TO THE ACCOUNTS
Year ended 31 December 2011
7. DEBTORS
2011
£
Amounts owed by parent company 5,201,696
Trade debtors 87,635
Deferred taxation asset (see Note 10) 46,153
5,335,484
All amounts are due within one year
8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2011
£
Trade creditors 127,601
Accruals and deferred income 150,109
Corporation tax payable 104,610
382,320
9 CREDITORS AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2011
£
Accruals and deferred mcome 24,104
All amounts are due within five years of the balance sheet date
10. DEFFERED TAX ASSET
Balance at 1 January 2011
Credited to profit and loss account
Debited to profit and loss account
Balance at 31 December 2011
The amounts provided, which also represent the total potential asset, are as follows
2011
£
Capital allowances 1n excess of depreciation (46,153)

(1,351)

Deferred
Taxation
asset

£

18,232
29,272

46,153

2010
£

(18,232)




FURUNO LEASING LIMITED

NOTES TO THE ACCOUNTS
Year ended 31 December 2011

10

11.

12.

13.

14,

15.

DEFERRED TAX ASSET (CONTINUED)

The Finance Act 2011, which provides for a reduction in the main rate of corporation tax from 26% to 25%,
effective from 1 Apnil 2012, was substantively enacted on 5 July 2011 The unpact of the rate reduction has
been reflected n the calculation of the UK deferred tax asset The Government has also indicated that 1t
intends to enact future reductions in the mam tax rate of 1% per annum to 23% by 1 April 2014, these are
expected to be enacted separately each year

CALLED UP SHARE CAPITAL

2011 2010
£ £
Authorised
100,000 ordinary shares of £1 100,000 100,000
Allotted, called up and fully paid
100,000 ordinary shares of £1 100,000 100,000
PROFIT AND LOSS ACCOUNT RESERVE
2011 2010
£ £
Balance at 1 January 6,126,499 5,599,597
Profit retained for the year 437,873 526,902
Balance at 31 December 6,564,372 6,126,499
RECONCILIATION OF MOVEMENT IN SHAREHOLDERS FUNDS
2011 2010
£ £
Profit for the financial year 437,873 526,902
Opening shareholders’ funds 6,226,499 5,699,597
Closing shareholders’ funds 6,664,372 6,226,499

ULTIMATE PARENT COMPANY AND CONTROLLING PARTY

The ulumate parent company and controlling party is Furuno Electric Company Limited, a company
incorperated i Japan, which 1s the parent undertaking of the largest group of which the company 1s a
member, and for which group accounts are drawn up Copies of its financial statements can be obtamed from
Osaka Securities Exchange, Osaka, Japan

The parent undertaking of the smallest group of which the company 1s a member, and for which group
accounts are drawn up, 1s Furuno (UK) Limited, a company incorporated in England Copies of its financial
statements can be obtained from Companies House, Crown Way, Maindy, Cardiff, CF14 3UZ

RELATED PARTY TRANSACTIONS

In accordance with paragraph 3(c) of Financial Reporting Standard No 8 ‘Related Party Disclosures’,
transactions with the immedate parent company, Furuno (UK) Limited, have not been disclosed n these
financial statements

12




