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JWS Waste & Recycling Services Limited
Directors' Report

Year Ended 31 October 2013

The drrectors present their report and the financial statements of the company for the year ended 31 October 2013

PRINCIPAL ACTIVITIES AND BUSINESS REVIEW
The principal activity of the company during the year was that of skip lire, haulage and the recycling of waste

Having now completed our ninth full years' trading the Board 1s pleased with the financial performance that the team has
achieved at JWS In spite of the continuing challenging economic environment the business delivered increased revenues of
£96m (2011/12 £8 8m)at a healthy margm, due to improvements i general efficiency and focus on recyclate offtake
alternatives

The management 1s pleased to be able to announce that we have secured a number of sigmficant contracts from the beginming
of the new financial year and these have been successfully implemented to further strengthen our revenue base

Dunng the financial year the Materals Recychng Facihity has benefited from an increase m landfill diversion due to
increased alternative offtake arrangements and have continued with the sourcing of energy outlets for residual waste It 1s
clear these energy alternatives are becoming more sustainable and competitive thus expect this trend 15 set to continue during
the current financial year

The Qperating profit for the year was £148k. which was after a management charge of £323k from the parent company, JWS
Holdings Limited [t should also be noted that the Earmings Before Interest Tax and Depreciation were £502k

Part of our focus continues to be to capitalize on the Matenials Recycling Facility as a strategic asset, which has for the eighth
year handled more than 120,000 tonnes

As ndicated in previous years, there remain areas for umprovement in the MRF with the fixed plant With Landfill Taxation
due to nse to £80 per tonne from 1 Apnl 2014 we replaced key elements of the processing plant in January 2013 to mprove
the quahty of our off-take matenials and further enhance our landfill diversion

Other key highhghts n the year have been our success in maintaimning our environmental accreditation (ISO 14001) and
OHSAS 18001 as external recogmtion of our commitment to Health and Safety

RESULTS AND DIVIDENDS
The profit for the year, after taxation, amounted to £128,999 The directors have not recommended a dividend

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
The directors consider the main nisks that arese from the group's finaneial instruments are interest rate risk and hquidity risk
The directors review and agree policies for managing each of these nsks on a regular basis

DIRECTORS
The directors who served the company during the year were as follows

R Tweedale
P DL Andrew




JWS Waste & Recycling Services Limited
Directors’ Report (conunued)

Year Ended 31 October 2013

DIRECTORS' RESPONSIBILITIES
The directors are responsible for preparing the Directors’ Report and the financial statements in accordance with applicable
law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the directors have
elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting Practice
(United Kingdom Accounting Standards and applicable law) Under company law the directors must not approve the
financial statements unless they are satisfied that they give a true and fair view of the state of affars of the company and of
the profit or loss of the company for that year

In prepaning these financial statements, the directors are required to

. select suitable accounting policies and then apply them consistently
- make judgements and accounting estimates that are reasonable and prudent,

. prepare the financial statemenis on the going concern basis unless it 1s mappropriate to preseme that the company will
continue 1 business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the company's
transactions and disclose with reasonable accuracy at any tume the financial position of the company and enable them to
ensure that the financial statements comply with the Companies Act 2006 They are also responsible for safeguarding the
assels of the company and hence for taking reasonable steps for the prevention and detection of fraud and other irregulanities

AUDITOR
Champion Accountants LLP are deemed to be re-appointed under section 487(2) of the Companies Act 2006

Each of the persons who 15 a director at the date of approval of this report confimm that
L so far as each director 1s aware, there 1s no relevant audit mformation of which the company's auditor 1s unaware, and

. cach director has taken all steps that they ought to have taken as a director to make themself aware of any relevant
audit information and to establish that the company's auditor 1s aware of that information

Registered office Signed on behalf of the directors
Westport House
35 Frederick Road

Salford
Greater Manchester
M6 6LD
R Tweedale

Director

Approved by the directors on 25 March 2014




JWS Waste & Recycling Services Limited
Independent Auditor's Report to JWS Waste & Recycling Services Limited

UNDER SECTION 449 OF THE COMPANIES ACT 2006

We have examined the abbreviated accounts set out on pages 5 to 18, together with the financial statements of JWS Waste &
Recycling Services Limited for the year ended 31 October 2013 prepared under Section 396 of the Companies Act 2006

This report 1s made solely to the company, in accordance with Sectien 449 of the Companmies Act 2006 Our work has been
undertaken so that we might state to the company those matters we are required to state to 1t 1n a special auditer's report and
for no other purpose To the fullest extent permutted by law, we do not accept or assume responsibality to anyone other than
the company for our work, for this report, or for the opimons we have formed

RESPECTIVE RESFONSIBILITIES OF DIRECTORS AND AUDITOR

[he directors are responsible for prepaning the abbreviated accounts in accordance with Section 4435 of the Compantes Act
2006 [t 1s our responsility to fonn an mndependent opmion as to whether the company 15 entitled to deliver abbreviated
accounts to the Registrar of Companies and whether the abbreviated accounts have been properly prepared in accordance
with the regulations made under that section and to report our opimion to you

We conducted our work m accordance with Bulletin 2008/4 issued by the Auditing Practices Beard [n accordance with that
Bulletin we have carried out the procedures we consider necessary to confirm by reference to the financial statements, that
the company 15 entitled to deliver abbreviated accounts and that the abbreviated accounts are properly prepared

OPINION

In our opinion the company 15 entitled to deliver abbreviated accounts prepared in accordance with Secuon 445(3) of the
Companies Act 2006, and the abbreviated accounts have been properly prepared in accordance with the regulations made
under that section

MARK TURNER FCA (Senior Statutory Audrtor)
For and con behalf of
CHAMPION ACCOUNTANTSLLP
1 Worsley Court
High Street Chartered Accountants & Statutory Auditor
Worsley
Manchester
M28 3NJ

25 March 2014




JWS Waste & Recyceling Services Limited
Abbreviated Profit and Loss Account

Year Ended 31 October 2013

Turnover
Cost of Sales and Other operating income

Admimistrative expenses

Operating Profit

Interest payable and similar charges

Profit on Ordinary Activities Before Taxation

Tax on profit on ordinary activities

Profit for the Financial Year

All of the activitics of the company are classed as continuing

Note

2013 2012
£ £
9,629,350 8,729,745
7,346,848 6,669,861
2,111,310 1,936,623
171,192 123,261
22,716 39,898
148,476 83,363
19,477 (81 735)
128,999 165,098

The company has no recogmised gains or losses other than the results for the

year as set out above

The notes on pages 9 to 18 form part of these abbreviated accounts




JWS Waste & Recycling Services Limited
Abbreviated Balance Sheet
31 October 2013

2013 2012
Note £ £ £

Fixed Assets
Tangible assets 7 5,528,273 5,655,726
Current Assets
Debtors 8 2,490,095 2,443,735
Cash in hand 609 109

2,490,704 2,443,844
Creditors* Amounts Falling due Within One Year 9 3,108,162 3,148,267
Net Current Liabilities (617,458) (704,423)
Total Assets Less Current Liabilities 4,910,815 4,951,303
Creditors: Amounts Falling due after More than One
Year 10 251,903 426,552
Prowvisions for Liabilities
Deferred taxation 12 188,976 183,814

1,469,936 4 340,937

Capital and Reserves
Called-up equity share capital 15 2 2
Revaluation reserve 2,333,316 2,333,316
Profit and loss account 16 2,136,618 2 007 619
Shareholders' Funds 17 4,469,936 4,340,937

These abbreviated accounts have been prepared 1n accordance with the special provisions of section 445(3) Companies Act
2006 i regard to medium-sized companies

These abbreviated accounts were approved by the shareholders and authorised for 1ssue on 25 March 2014, and are signed on

therr behalf by
R Tweedale W

Director

Company Registration Number 01721300

The notes on pages 9 to 18 form part of these abbreviated accounts




JWS Waste & Recycling Services Limited

Cash Flow Statement

Year Ended 31 October 2013

Net Cash Inflow/(Qutflow) from Operating Activities

Returns on investments and
Servicing of Finance
Interest element of hire purchase

Net Cash Outflow from Returns on Investments and
Servicing of Fiance

Taxation
Capital Expenditure

Payments to acquire tangible fixed assets
Receipts from sale of fixed assets

Net Cash Outflow from Capital Expenditure

Cash Inflow/(Qutflow) Before Financing

Financing
Capital element of hire purchase

Net Cash (Outflow)/Inflow from Financing

Increase/(Decrease) in Cash

RECONCILIATION OF OPERATING PROFIT TO NET CASH INFLOW/(OUTFLOW)

FROM OPERATING ACTIVITIES

Operating profit

Depreciation

{Profit)/Loss on disposal of fixed assets
Decrease 1n stocks

Increase in debtors

Increase in creditors

Net cash inflow/(outflow) from operating activities

2013 2012
£ £ £

606,156 (54.209)
(22,716) (39 898)
(22,716) (39.898)
12,228 (45,938)
(317,422) (456.242)
116417 57,701
(201,005) (398,541)
394,663 (538.586)

(184,496) 272,236
(184,496) 272 236
210,167 (266,350)

2013 2012

£ £

171,192 123 261

331,242 338,050

(2,784) 3,630

- 4,250
(46,360) (592,395)

152,866 68 995
606,156 (54,209)

The notes on pages 9 to 18 form part of these abbreviated accounts




JWS Waste & Recycling Services Limited

Cash Flow Statement

Year Ended 31 October 2013

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET DEBT

Increase/(decrease) in cash in the penod

Cash outflow in respect of hire purchase

Change 1n net debt

Net debt at 1 November 2012
Net debt at 31 October 2013

ANALYSIS OF CHANGES IN NET DEBT

Net cash
Cash 1n hand and at bank
QOverdrafts

Debt
Hire purchase agreements

Net debt

2013
£

210,167

184,496

At
1 Nov 2012
£

109
(310,520)

(310,411}

(619,222)
(929,633)

2012
£ £
{266,350)
(272.236)
394,663 (538,586)
394,663 (538,586)
929,633) (391,047
(534,970) (929,633)
At
Cash flows 31 Oct 2013
£ £
500 609
209,667 (100,853)
210,167 (100,244)
184 496 {434,726)
394,663 (534,970)

The notes on pages 9 to 18 form part of these abbreviated accounts




JWS Waste & Recycling Services Limited

Notes to the Abbreviated Accounts

Year Ended 31 October 2013

1

ACCOUNTING POLICIES

Basis of accounting

The financial statements have been prepared under the historical cost convention, modified to include the revaluation
of certain fixed asseis

Turnover

Tumover 15 recognised consistently with the nght to receive consideratton 1n exchange for the performance of
supplying services

Fixed assets

All fixed assets are initizily recorded at cost

Depreciation

Depreciation 15 calculated so as 1o write off the cost of an asset, less its estimated residual value, over the useful

economic hife of that asset as foliows

Plant & Machinery - 15% Reducing Balance, 20%, 33% and 50% Straight Line
Motor Vehicles - 23% Reducmg Balance

No depreciation 15 provided on freehold property, these assets are well mamntained and 1t 15 considered that the residual
value 15 close to the carrying value making depreciation insigmficant

Hire purchase agreements

Assets held under hire purchase agreements are capitalised and disclosed under tangible fixed assets at their fair value
The capital element of the future payments 1s treated as a hability and the interest ts charged to the profit and loss
account on a straight line basis

Finance lease agreements

Where the company enters into a lease which entails taking substantially all the nsks and rewards of ownership of an
asset, the lease 1s treated as a finance lease The asset 15 recorded 1n the balance sheet as atangible fixed asset and s
depreciated 1 accordance with the above depreciation policies Future mstalments under such leases, net of finance
charges, are included within creditors Rentals payable are apportioned between the finance element, which 1s charged
to the profit and loss account on a straight hne basis, and the capital element which reduces the outstanding obligation
for future instalments




JWS Waste & Recycling Services Limited
Notes to the Abbreviated Accounts

Year Ended 31 October 2013

1 ACCOUNTING POLICIES (conninued)

Operating lease agreements

Renials applicable to operating leases where substanually all of the benefits and nisks of ownership remawn with the
lessor are charged against profits on a straight Iine basis over the pertod of the lease

Pension costs

The company operates a defined contribution pension scheme for employees The assets of the scheme are held
separately from those of the company The annual contributions payable are charged to the profit and loss account

Deferred taxation

Deferred tax 15 recogmsed n respect of all timing differences that have onginated but not reversed at the balance sheet
date where transactions or events have occurred at that date that will result in an obligation to pay more or a nght to
pay less or to recerve more tax

Deferred tax 1s measured on an undiscounted basis at the tax rates that are expected to apply in the pertods in which
timing differences reverse, based on tax rates and laws enacted or substantively enacted at the balance sheet date

Financial instruments

Financial mstruments are classified and accounted for, according to the substance of the contractual arrangement, as
cither financial assets, financial liabilities or equity instruments An equity instrument 1s any contract that evidences a
residual interest in the assets of the company after deducting all of 1ts liabihities

Invorce discounting

The company discounts 1ts trade debts The policy 1s to include trade debts within current assets as trade debtors and to
record cash advances within creditors due within one year Discounting fees and interest are charged to the profit and
loss account when incurred Bad debts are borne by the company and are charged to the profit and loss account when
mcurred

-10-



JWS Waste & Recycling Services Limited

Notes to the Abbreviated Accounts

Year Ended 31 October 2013

2

OPERATING PROFIT

Operating profit 1s stated after charging/(crediting)

Depreciation of owned fixed assets
Depreciation of assets held under hire purchase agreements
(Profit)/Loss on disposal of fixed assets
Auditor’s remuneration
- as auditor
- as auditor
- for other services
Operating lease costs
- Plant and equipment
- Other

PARTICULARS OF EMPLOYEES

The average number of staff employed by the company during the financial year amounted to

Number of production staff
Number of admmstranve staff
Number of management staff’

The aggregate payroll costs of the above were

Wages and salares
Social secunity costs

DIRECTORS' REMUNERATION

The directors’ aggregate remuneration n respect of qualifying services were

Remuneration receivable

The number of directors who accrued benefits under company pension schemes was as follows

Money purchase schemes

2013 2012
£ £
193,463 201,253
137,779 136,797

(2,784) 3,630
7,750 7,750
7,950 7,750

- 1,580

16,275 7,563

100,813 92 124
2013 2012

No No

36 40

20 16

2 2

58 58

2013 2012

£ £
1,791,166 1,737,633
152,682 150,834
1,943,848 1,888,467

2013 2012

£ £
167,202 146,567
2013 2012
No No
1 1

-11-



JWS Waste & Recycling Services Limited
Notes to the Abbreviated Accounts

Year Ended 31 October 2013

5 INTEREST PAYABLE AND SIMILAR CHARGES

Fiance charges

6 LAXATION ON ORDINARY ACTIVITIES

(a) Analysis of charge in the year

Current tax
In respect of the year

UK Corporation tax based on the results for the year
Over/under provision in prior year

Total current tax

Deferred tax

Ongination and reversal of timing differences (note 12}
Capital allowances

Tax on profit on ordinary activities

{b) Factors affecting current tax charge

2013

22,716

2013

28,545
(14,230)

14,315

5,162

19,477

2012

39,898

2012

33516
(49,226)

(15,710)

(66,025)
(81,735)

The tax assessed on the profit on ordinary activities for the year is higher than the standard rate of corporation tax n

the UK of 20% (2012 - 20 50%)

Profit on ordmnary activities before taxation

Profit on ordinary activities by rate of tax

Expenses not deductible for tax purposes

Capital allowances for period n excess of depreciation
Adjustments to tax charge i respect of previous periods

Total current tax (note 6(a))

2013
£
148,476

29,695
4,012

(5,162)

(14,230)

14,315

2012
£
83,363

17,089
7,849
8,578

(49,226)

(15,710)

-12-



JWS Waste & Recycling Services Limited

Notes to the Abbreviated Accounts

Year Ended 31 October 2013

7

1ANGIBLE FINED ASSETS

Cost or Valuation
At | November 2012
Additions

Disposals

At 31 October 2013

Depreciation

At 1 November 2012
Charge for the year
On disposals

At 31 October 2013

Net Book Value
At 31 October 2013

At 31 October 2012

Freehold Plant &
Property Machinery Motor Vehicles Total
£ £ £ £

4,000,000 2,968,685 1,328,780 8,297,465
- 297,422 20,000 317,422
- (189,221) - (189,221)

4,000,000 3,076,886 1,348,780 8,425,666
- 1,619,553 1,022,186 2,641,739
- 241,853 89,389 331,242
- (75,588) - (75,588)
- 1,785,818 1,111,575 2,897,393

4,000,000 1,291,068 237,205 5,528,273

4,000,000 1,349,132 306,594 5,655,726

T'he Freehold Properties held by JWS Waste & Recycling Services Limited was revalied to £4,000,000 on 3ist
QOctober 2009 on an open market basis by King Sturge LLP, Chartered Surveyors

The directors consider that the Frechold Property 1s correctly valued at this amount on 3 Ist October 2013

In respect of certain fived assets stated at valuations, the comparable historical cost and depreciation values are as

follows

Historical cost

Depreciation
At 1 November 2012

At 31 October 2013

Net historical cost value*

At 31 October 2013
At 1 November 2012

Hire purchase agreements

2013 2012

£ £
1,894,007 1 894.007
127324 227,324
227,324 227,324
1,666,683 1,666,683
1,666,683 1 666,683

Included within the net book value of £5,528,273 15 £519,686 (2012 - £742,384) relating to assets held under hire
purchase agreements The depreciation charged to the abbreviated accounts i the year in respect of such assets

amounted to £137,779 (2012 - £136,797)

-13-



JWS Waste & Recycling Services Limited
Notes to the Abbreviated Accounts

Year Ended 31 October 2013

8 DEBTORS

2013 2012
£ £
Trade debtors 1,825,320 1,768 504
Amounts owed by group undertakings 382,294 171,832
Other debtors 1,238 1,469
Prepayments and accrued income 281,243 501,930
2,490,095 2,443,735
9 CREDITORS Amounts Falling due Within One Year
2013 2012
£ £
Overdrafts 100,853 310 520
Trade creditors 1,271,023 1,577,378
Corporation tax 28,545 2,002
PAYE and social security 36,616 31,828
VAT 181,033 11,620
Hire purchase agreements 182,823 192,670
Other creditors 868,730 871,570
Accruals and deferred income 438,539 150,679
3,108,162 3,148,267

The following liabilities disclosed under creditors falling due within one year are secured bv the company

2013 2012
£ £
Overdrafts 100,853 310,520
Payments received on account 867,963 §10,804
Other creditors including taxation and social security 182,823 192,670
1,151,639 1,313,994

Net obligations under finance and hire purchase contracts are secured by fixed charges on the assets concemed

Other creditors include 1moice discounting of £867,963 (2012 £810,804) which are secured by a legal charge and a
debenture on trade debtors of £1,825,320 (2012 £1,768,504)

10. CREDITORS Amounts Falhing due after More than One Year

2013 2012
£ £
Hire purchase agreements 251,903 426,552

Net obligations under finance and hire purchase contracts are secured by fixed charges on the assets concemned

- 14 -



JWS Waste & Recycling Services Limited

Notes to the Abbreviated Accounts

Year Ended 31 October 2013

CREDITORS Amounts Falling due after More than One Year (continued)

The following habihiies disclosed under creditors falling due after more than one year are secured by the company

2013 2012
£ £
Other creditors 251,903 426,552
COMMITMENTS UNDER HIRE PURCHASE AGREEMENIS
Future commitments under hire purchase agreements are as follows
2013 2012
£ £
Amounts payable within 1 year 182,823 192,670
Amounts payable between 2 to 5 years 251,903 426,552
434,726 619,222
Hire purchase agreements are analysed as follows
Current obhgations 182,823 192,670
Non-current obligations 151,903 426,552
434,726 619,222
DEFERRED FAXATION
The movement in the deferred taxation provision during the year was
2013 2012
£ £
Provision brought forward 183,814 249,839
Profit and loss account movement arising during the year 5,162 (66,025)
Provision carned forward 188,976 183,814

The provision for deferred taxation consists of the tax effect of iming differences in respectof

2013 2012
£ £
Excess of taxation allowances over depreciation on fixed assets 188,976 183,814
188,976 183,814

In accordance with FRS 19, deferred taxation of £466,663 (2011 £466 632}, ansing upon the revaluation of tangible
fixed assets has not been provided for

-15-




JWS Waste & Recycling Services Limited
Notes to the Abbreviated Accounts

Year Ended 31 October 2013

13  COMMITMENTS UNDER OPERATING LEASES

At 31 October 2013 the company had annual commitments under non-cancellable operating leases as set out below

Operating leases which exptre
Within 2 te 5 years
After more than 5 years

Assets other than Land and

buildings
2013 2012
£ £
166,021 170,218
2,861 708
168,882 170,926

16 -



JWS Waste & Recycling Services Limited

Notes to the Abbreviated Accounts

Year Ended 31 October 2013

14

15

RELATED PARTY TRANSACTIONS
By virtue of directorship and sharcholdings 1n the parent company, JWS Holdings Limted, P Sanders and Atticus
Legal LLP, an LLP n which K Philbin 15 a member, are related parties

For the period to 17 November 2011, by virtue of the common directorship and shareholdings of R Tweedale, P D L
Andrew, P Sanders and A Rothwell, JWS Churngold Limited was a related party

By virtue of the common shareholdings of R Tweedale, P D L Andrew and P Sanders, JWS Energy Limited 15 a related
party

By virtue of the common sharehelding of R Tweedale, JWS Lancashire Limuted 1s a related party

During the year, the following transactions took place

The company paid consultancy fees of £8,393 (2012 £NIL) to P Sanders

At the year end, a balance of £2,400 (2012 £NIL) was due to P Sanders, and included within trade creditors An
amount of £766 (2012 £766) was due to P Sanders and included within other creditors

The company received goods and services of £3,850 (2012 £19,924) from Aftticus Legal LLP

The company received goods and services of £NIL (2012 £135,000) from JWS Churngold Limited
The company sold goods and services of £NIL (2012 £5,950) to JWS Churngold Limited

The company paid royalty fees of ENIL (2012 £9,803) to JWS Energy Limited

The company sold tangible fixed assets of £102,916 (2012 £NIL) to JWS Lancashire Limited The company also
recerved tangible fixed assets of £102 918 (2012 £NIL) from JWS Lancashire Limited

The company recerved management charges of £41,808 (2012 £NIL) from JWS Lancashire Linmted

The company sold good and services of £290,473 (2012 £NIL) to JWS Lancashire Limited At the year end, a balance
of £66 858 (2012 £NIL) was due from JWS Lancashire Limited, and included wathin trade debtors

The company recerved goods and services of £10,270 (2012 £NIL) from JWS Lancashire Limited At the year end, a
balance of £12,326 (2012 £NIL) was due to JWS Lancashire Limited, and included withim trade creditors

The company has taken advantage of FRS § available to companies producing consolidated group financial statements
and chosen not to disclose related party transactions within the group for 100% owned subsidiaries

SHARE CAPITAL

Allotted, called up and fully paid

2013 2012
No £ No £
Ordnary shares of £1 each 2 2 2 2

-17-



JWS Waste & Recycling Services Limited

Notes to the Abbreviated Accounts

Year Ended 31 October 2013

16

17

19

PROFIT AND LOSS ACCOUNT

Balance brought forward
Profit for the financial year

Balance carried forward

RECONCILEA TION OF MOVEMENTS IN SHAREHOLDERS' FUNDS

Profit for the financial year
Opening sharehelders' funds

Closing shareholders' funds

ULTIMATE PARENT COMPANY

2013 2012

£ £
2,007,619 1,842,521
128,999 165,098
2,136,618 2,007,619

2013 2012

£ £
128,999 165,098
4,340,937 4,175,839
4,469,936 4,340,937

By virtue of ownership of the entire 1ssued share capital of the company, JWS Holdings Limited a company registered

in England and Wales 1s the ultimate parent company

- 18-




