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Whoweare:

A leading technology
communications company
keeping society connected
and building a digital
future for everyone.

Sustainability is at the core of our purpose:
‘We connect for a better future’

We are optimistic about how technology and
connectivity can enhance the future and improve
people’s Lives.

Through our business, we aim to buitd a digital
society that enhances socio-economic progress,
embraces everyone and does not come at the
cost of our planet.

That is why we have committed to improve oné
billion lives and halve our environmental
impact by 2025.
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Our strategic framework

Whywe exist Qurpurpose
We connect for a better future

We aim to improve one billion lives and halve our environmental impact

What we do: Our strategy

A teéhndﬁdgy communications leader, enabling an indusivé add sustainable digital society

Deepening

~customer

engagement

improving loyalty and driving

revenue growth acress our
customer segments

: @ Read more

..enabling us to earn a fair return on our investments

HowwedoitQurapproach

Accelerating
digital

transformation

by being Digital ‘First’
and leveraging our
Group scale

@ @ Read more

Improving
asset
utilisation

through network sharing,

capturing synergies and
tower monetisation

i Read mora

Optimising
the
portfolio

1o strengthen our market
positions, simptify the
Group and reduce our
financial leverage

@ @ Read more

~ The ‘Spirit of Risk
Vodafone’ — management
our people

~and culture

@ Read more

Developing Governance
a new ‘social’

contract

@ @ Read more

Sustainable
business

@ Read more @ Read more @ @ Read more

Creating value for society and shareholders
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Highlights of the year

2020 2019 28 2017

Financial results summary’ IFRS15/16 [FRS1S/AS1T  IASTBAAS 17 IAS1B/ASTT
Group revernue £€m 44,974 43,666 46,571 47631
Operating profit/(0ss) &m 4,099 ©57) 4299 3725
ProfitAloss) for the year , € (455) (7644) 2788 6079
Basic earmings/{loss) per share """ £ G (2505) 878 (22.57)
Total dividends per share € 900 900 o7 aTT
Alternative performance measures'?
Group service revenue £m 37.871 36458 41,066 42987
Adjusted EBITDA o en 14,881 13918 14737 14149
Adjusted earmnings per shiare & 5.60 627 11.59 8.04
Free cash flow (pre- spectrum) £€m 5 700 5443 5417 4,056
Free cash flow £m 4049 4411 4044 3316
Netdeot 7 em (42068F (7033 (29631 (29338)
Netdebttoadusted EBITDA aio 28 19 20 21
Pre-tax return on capital employed (conpfoﬂed) % 61 B 53 - -
Strategic progress summary 2020 2019 2018 2017
Deepening customer engagement
Europe mobile contract customers® million 64.4 632 624 617
Europe broadhand custormers® millon 250 188 78 134
Europe on- netG\gablt capable connectwons riuliony 319 218 105 68
Europe Consumer convergad customers‘ ' rillion 72 6.6 53 37
Furope rchile contract customer churn % 14.6° 55 159 156
Africa data users® million 826 756 724 646
M-Pesa transactionvolume® billion 122 1no 89 64
Business fixed-line service revenue growth % 33 38 24 44
16T SiM connections o lion 1029 849 684 521
Acceleratlng digital transformatlon
Europe net opex saving” S £bn 04 04 0.3 -
Europe digital channe! sales mix % 21 7 1 9
Frequency of customercontacts  contacts per year 14 15 17 18
MyVodafone app penetration N % 65 62 60 55
Improving asset utilisation
Average- E&mpe monthly mobile data usage percustomer Gh 57 37 26 17
Euro'b-é-Tower sites (proporttohéfé)ﬂ thousand 60 - - -
Europe on-net NG broadiand penetration’ % " 30 28 28 26
Sustainable business metrics 2020 2013 2018 2017
M-Pesa customers millions 41.5 371 350 295
Women in managememtand leadershm roLes % 31 3 30 29
Additional fernale customers in Africa and Turkey" milions 93 34 48 32
Youngpeople supported to @ s digital skills,
Leam!?wg anz emp?lgir;entopégitsumt?esa = thosands 7082 337 - -
Greenhouse gas emissions (Scope 1and 2} mumesCOe L 34 . 201 207 203
Purchased electricity from renewable sources % 25 9 156 15.4 13.3
Networkwaste resed orrecycled % 999 - o o
Notes:
1 IFRS 16" Leases' wasadopted on 1 Apryt"’mqforour;mtu tory feporing, without restating priot period figures. As a result, 4 Including VodafoneZiggo.

the Group'sstatutony results forthe year ended 3% March 2080 are on an IFRS 16 basis, whersas the comparative perioas for theyears 5 Africaincluding Safaricorn.

ended 31 March 2019, 2618 and 2017 are onaniAS 17 basis Note 1 Basis of preparation” of the consslidated financial staterments % Eurape and common function operating casts,

explains the key differences for the Group's accounting for leases foliowing the adoption of IFRS 16 and the financialimpact onthe 7 ExcludesEgypr

Group'sconsolidated staterent offinanciat postionat 3 April 2075, 8

2 Alternative performance measures are non-GAAP measures thatare presented to provide readers with additionat financiat
information that is regularly reviewead by management and should not be viewed inisclation of as an alternative to the
equivaient GAAP measures. See “Atternative performance measdres” on page 239 for further details,

3 Adjusted toexclude derivative gaing in cash flow hedge reserves, corresponding Losses for which are notrecognised onthe
bonds within net debt and which are significantty ncreased due te COVID-19 retated market conditions,

Exeluding the impact of Inactve data only SiM losses
inltaly duringG3 and Q4 FY20
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Strategic hightights

Deepening custorner engagement

P e

mmﬁﬁézﬁw@%
6t consecutive

o

quarter of improved customer loyalty Data users Fixed- E:ne service revenue growth

churr down Tpp year-on-year
in mobile contract “ 1 03 mi&{ien
W g im 5%% i *é ﬁ% Average smartphone data usage E OT Si M S

NGN broadband net additions v; @Eﬁée p +23% year-on-year

4

s e % é i 7y M-Pesa customers Amazon Web Services agreement
é; p éme % § mg W b b (44% of mobile customers using M-Pesa first mover for mobite edge computing
Converged consumer customers in Europe

Leveraging new Radical Delivering a best-in-class

digital technologies: simplification: cost structure:

@% #% {:? i A d% g B 55 F BERE -l ?Q 1 f?i vy, =

) 4 O mitlion £0.4 billion

sales now indigital channels . consumer customers on simplified Europe net opex savmg achieved
speed-tiered unlimited mobile inFY20

data plans

i i a4
mz“g; saa(a EE géés %3\

e 3 & v e
4, zsv%’ # g‘ [ 3§%_; EET ”*z, oy
E ! % §1

new Europe net opex saving target
announced for FY21-23

reducing our total European opex base
by 20% over five years

reduction in frequency
of customer contact

. Optimising the portfoho

Mobile network sharing - European TowerCo Successfully acquired
agreementsinplaceinall operational as of May, Unitymedia & CEE cable
major European markets aiming to drive efficiencies assets, aswell as Abcomn
and increase tenancy ratios in Albania : unitdia o
across our tower portfolio .
Completed the sale :
of New Zealand and Malta - vodafone
Australia merger with TPG - Simpiification of the Group
on-track to complete now largely complete
Focused on two scaled and
Signed a memorandum differentiated regonal platforms —
gy i Vg : 5 of understanding with stc g{%ﬁgﬁg and
Merger of Vodafone Itaty Fast start made ¢ on potential Egypt sale for . ;
Towers and INWIT complete  in capturing synergies i &2 2billion
€235 billion of cashreceived  from the recently acquired - @) (5) Readmore

@ Read more Unitymadia & CEE cable assets
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Chairman’s statement

Enablinga
digital society

The outbreak and spread of COVID-192 has impacted all of our fvesinways
we could not have imagined when twrote to you this time last vear.

Farn immensely proud of our 104000 strong feam of dedicated pecpie
across all of the markets in which we operate. The determination, delivery
and devotion from the whole Vodafone team is enabling our digital society
to function and succeed during this intense period of need.

Our custormers have relied on the critical connectivity we provide more

than ever before. The services and solutions we provide have helped
businesses to continue to operate, children to continue schooting, healthcare
to be provided and ensured governments can lead the resporse effectively.
Also during periods of physical isotation, we have enabled farnilies, friends
and loved ones to remain connected. :

We connect for a better future

* Given the situation we have all experienced

over the last few rmonths, Vodafone’s purpose

o connect for a better future has become

even mare central in our decision-making

- process and response. In Novernber 2019,
. we held an event for institutionalinvestors
- tofurther set out our purpose, which

we framed agross three core areas:

. Digital Society

We belisve in a connected digital society,

. where data flows at speed, connecting people.
- communities and things to the internet like

- neverbefore.

. Inclusion for All

" We believe that the opportunities and prorise

of abetter digital future should be accessible

- toall,andwe are committed to ensuring that
- the more vulnerable are notleft behind on the

- Planet

We believe thaturgent and sustained action

. isrequired to address climate change and that
§ business success should not come at acest
o the environment.

- Buring the year, we have made strong progress

against each of these areas, which is set out

. later in this report. The digital society has
© never been so important than in the last few

roonths and we will continue to work with
policy makers and regulators in a constructive

" rnanner {0 ensure we can continue to invest

in the critical infrastructure and digital services

- our society deserves.

We also expanded upon our proposat of a ‘secial’
contract between the communications services
and technology providers. our customers and

- theindusiry requlators. The 'social’ contract

comprises three broad commitments:

1. Trust: earning and retaining custorner trust

throtgh quality networks and fair pricing,
whilst avoiding micro-regulation;

P2 Fairness: enabling Us to deliver quaiity

infrastructure for all whilst earning a fair
return; and

| 3 teadershiprparnership betweensmall

businesses, hardware manufacturers,
technotogy firms, service providers and
reguiators throughout our ecosystem to drive
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Strong strategic progress

Following the evolution of our strategy under
Nick Read, we have delivered significant
progress over the last year. With the completion
of the acquisition of Liberty Global's assets

in Germany and Central and Eastern

Europe in July 2019, we have completed

our transformation into Europe’s leading
converged operator.

Furthermore, during the year we delivered strong
progress against our key strategac ob;ﬂcttves

Deepenmg customerengagernent

We have consistently improved the guality
and experience of service for cur customers
in both Europe and Africa, Tor both business
and consumers.

Acceleratmg d:gltaitransformatlon

We have further strengthened our digital
channel capabilities, which delivers a better
experience for our customers, whilst atso
reducmg GUr costs.

1mprovmg asset utllisation

We have completed a number of network
sharing arrangements and improved our
return on capital andleverage through
asuccessful infrastructure asset saie i itai

Optlmlsmg the portfollo

Following successful disposals of New Zealand
and Malta and ongoing activity in Egypt and
Australia, we have now substantially completed
the reshaping of our business to focus ontwo
scaie pEatforms in Europe and Afnca

Good financial performance

fria challenging industry and against a backdrop
of unprecedented global uncertainty,

we delivered good financial performance,
in-line with our guidance. Total revenue grew

by 30% 10 £45.0 billion, adjusted EBITDA grew
by 2.6%6* 10 £14 2 hillion and free cash flow (pre-
spectrurm} grew by 4.795 10 €57 biltion.

Tris good finandiat performance was driven
by strong commercial momentum in each
of our rrigrkets. [n Germnany, our largest
rharket, we delivered solid retall growth and
record cable net custormer additions in H2.

" Inthe UK, wereturned to service revenug

: growthsupported by our strong commercial
© momenturnin both mobite and fixed line,

-~ Inboth Italy and Spain, trends improved

: throughout the year despite the significant

" low-end price competition, and in Africa

we continued to grow despite requlatory and
macro pressures. This strong commercial
momenturn was supported by further progress
0N OuUr ambitious cost saving programme.
During the year, we delivered a further

€04 billion of savings.

Over the last two vears, we have worked

hard to strengthen our financial position.

This has ensured we have longer tenure debt.
no significant short-term refinancing needs and
good liguidity headroom.

- The good financial performance, strong

- commercial momentum and robust financiat

- position mean that the Board have confidence

- to declare a total dividend per share of 900

. eurocents for the year. implying a final dividend
" 1 pershare of 4.5 eurocents which will be paid

© on7 August 2020.

* Board composition

Aslanticipated inmy (etter toyouin
lastyear's Annual Report, since Fhave
now compieted nine years on the Beard

- asearchwas conducted during the period
~ covered by this Report to find my successor

as Chairman. Valerie Gooding, our Senior
Independent Directorn led a subcommittee of

. the Nominations & Governance Committee
o {excluding meYin this work. Further information

onthe search process is described on page 8.

. Thesearch was successful andiam pleased

- o announce the appointment of a new

" Non-Executive Director, lean-Franceis van

* Boxrneer, who, subject to his election at our

- 2020 AGM. will succeed me as Chairman

. of the Board with effect from close of business

Overview

Jean-Francois van Boxmeer will step down

as Chief Executive of Heineken in June 2020
after 15 yearsin role and 36 years with the
company.!n that period, Jean-francois
transformed Heinekeninto a truly globat
organisation through a balance of strategic
transactions and organic growth. The success
of his strategy resulted in a nearly threefold
increase in Heineken's share price and

heis credited with creating significant
shareholder value. lean-Francois is a member
of the Sharehotders Committee of Henkel
and a non-executive director of Mondetez
International. He will jofn Heineken Holding

as a Non-Executive Directorin June 2020,
Heis Vice-Chairman of the European
Roundtable of Industrialists andinthisrole has
led discussions with the Furopean Cornmission
aCross a range of issues.

Jean-Francois brings this experience. together
with his leadership skills and excellent

network to Vodafone's Board, Jean-Francois”
biographical details are provided on page 77.

{ am confident that he will be effective inleading
your Board, driving Vodafone forward inthe
execution of its strategy and engaging with our
key stakeholders.

The year ahead

" The Board and | remain focused on

delivering on our purpose of connecting
for a better future. A digital future that will
drive further improvements in commercial
parformance and return on capital, making
Vodafone the bestvalue proposition inour
industry for customers, shareholders and
wider stakeholders.

/|| b=

Gerard Kleisterlee

Qur purpose

We connect for a betier future.

We are working hard to buid
aconnected society that

£nhances soCio-economs
DIOGress, embraces everyone
and does not come at the cost
of our planet.

Read more

" on 3 Novernber 2020 Chairman
Qur strategy Our performance Qur sustainable Our response
We have made strang We have delverad a good business to COVID-19

progress agalnst our four

| strategic priorities:

1, Deppening customer
engagemert

2 Accelerating digital

transformation
3.Improving assez utilisation
4.Cptimising the portfolio

Read more

firarcial performancein FY20,

reflecting the underlying
improvement in our
commercial Momentum.

. . Read more

Enabling us to deliver on cur
purpose and ensure we act
responsibly and with integrity
wherever we operate,

@ Read more

We are committed 16 doing
our UEMOEst [ Support seciety
dunng this perica of uncertainty
and social change. As a result
we announced a rapid,
comprehensive and
coordinated five-point plan

1o help the communities
inwhichwe operate.

Read more
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Our business at aglance

Where we operate

We manage our business across two scaled and differentiated regional
platforms—Europe and Africa. -

Controlled operations

; Aconverged leader " Mobile dataand payments leader
- Albania Hungary Rormania " Vodacom Group: Egypt
Czech Republic 1reland Spain South Africa Ghana
.................... TR S Tanzar“a e e .
Germany 1taly Turkey

Democratic Republic of Congo

f GFE‘ECE o PO(IUQéL o ) UH T Mgzambique
¢ Lesotho
"Wm?x@gg @ﬁé‘ Pl
47 B B gy %#
g éb ﬁe”‘ i ‘% %7 2 gugéf
of Group of Group s
service revene' service revenue
; B
revenae  brosdiy 'asmmD;.ﬁ) SPese
@Germany 301 305 108 3 South Africa 457 466 01 219 nm
§ b taly 19.2 32.3 2O 06 10 438 % Egypt 402 390 07 188 10
5 UK B0 205 08 69 04 554 OtherAfnca 474 nm 01 222 156
£ Spain 135 162 32 182 23 916

@omersumpe 295 nam 40  nm 06 168

T :
& # 4 of Group service revenug®
includes partner markets and common functions

Eur\o'peanTowerCo - c60000

Joint ventures and associates Worldmde reach

Woole e beas e y. *j;fé “ 77579 o P 45
SR T R e 4.5 e LI
= VodafoneZ|ggo 51 280 34 404 partner countr;es 5Gcities
= (509 owned) markets with SD-WAN We have
Vodafone Idea 2970 ‘ 28‘0 03 _ ST Toextend our - In 2020, Gariner launched 5G
“" (44.4% owned) reach beyond the nemedusasaglobal  inover 100 cities
e cornpaniesweown,  leaderinnetwork across 11 of
mﬁ;?::n s4 1m0l - - - we have partnership  services, including our markets.
(50% owned) agreements with . Software Defined —
L . U . local operators Wide Area Networking
% Safaricom 356 - O - - - in 43 countries. - (SD-WANYwhere
(263% ownedy © we can currently
“““““ o - service 182 countries.
INWIT (33.2% owned)® €. 22000

Indus Towers (47% owned® 127000
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What we offer

PSR A

Strategic Report

We offer a range of commmunication services to both consumers

and businesses,

Our wide range of products and services

st ymg gm g

/ﬁg e

Wag
e mm@#? Foai
of service revenue’

¢ Mobite

We provide a range of mobile services, enabling customners to
call, text and access data whether at home or travetling abroad.
As Europe moves towards 5G. our ambition is to maintain &
co-leading network position in each of our markets.

Fixed broadband, TV and voice

Cur fixed line services include broadband, TV and voice.

We offer high-speed connectivity threugh our next generation
network (NGN.

Convergence
Our converged plans, which combing mobile, fixed and TV services,
provide simplicity and better value for customers.

Othervalue added services
These include our Consumer a7 proposition Y by Vodafone”,
aswaell as security and insurance products,

%Ew :@; 555
%‘%&afa e&,;&s f gaés

of service revenue

Business

e We offer mobile, fixed and & suite of converged cormnmunication
services to support the growing needs of cur business customers,
who range from small home ofﬂces to targe rnultlnational companies.

Internet of Things (IoT)
Cloud & Securaty

E Camer servaces

e

% B ¥
of service revenue

Africa

Mobile

We provide a range of mobile services, enabling customers to call,
text and access data. The demand for moebile data is growing rapidly
driven by the lack of fixed broadband access and by increased
smartphone penetration.

M-Pesa

M-Pesa is our African payment platform, which has moved beyond
its origins as a money transfer service and now provides financial
services, together with business and merchant payment sarvices.

i ¥, r
e

Other _ Lo 0
of service revenue®

~ Werent capacily to rmobile virtual network operators (MYNOs),

who use this to provide mobile services. We also offer a variety
of services to operators outside our footprint through our pariner
market agreements.

e
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Key trends shaping our industry

Operating in a rapidly
changing industry

Rising glebal smartphone penetration, ubiquitous superfast internet access,
increasingly converged solutions and remarkable new technologies are rapidiy
transforming the way that we live and wark, while simultancously creating a
range of new commercial, regutatory and societal challenges. These long-tenm
oppoertunities and risks are reflected in our strategy.

i

Fixed line

The demand for high-speed NGN broadband
services gver cable or fibre is growing rapidly.
Cver the next five years, Analysys Masen
estimates that 35 million households will. move
to NGN services within Vodafone's Europe
footprint. This represents a significant window
of cpportunity for operators with access

to high quality Gigabit capable infrastructure.
Fixed revenues in Europe grew by 11%

over the 35t year, supported by this shift

to NGN services.

Convergence

Consurmers are increasingly buying converged
bundties, which are a combination of mobile,
voice, broadband and TV services.

Note:
1 Source Analysys Masan,

Fixed line and convergence
Businesses are currently transitioning from
traditional Wide Area Networks (WAN')

10 Software Defined Networks (SDN'} in order
to simplify their operations, increase their
speed of execution, autormate their networks
and save costs. For operators, who have the
expertise to take advantage of this, it represents
3 significant opporiunity.

©InAtnca mohile data s grossdng rapicly
. with data trafficincreasing on average

For the consumer this provides the benefit

of simplicity — one provider of multiple services
— and better value. For operators this increases
custorner loyalty, improves customer retention
and drives operational efficiencies. Demand for
converged services is expected to continue

to rise across all marketsin Europe, althcugh
the pace of adoption will vary by market.

Mobile

Demand for mobile data continues to grow
rapidly. Over the last five years. mobile data
traffic per user increased by over 55% per
annurm and growth over the next three years
is expected to remain strong.

by 70% per annurm over the last five years

- This trend is expected to continue, driven
- by alack of fixed line infrastructure and the

rapid adoption of smartphones. The GSMA
estimates that smartphene penetration will

' rise from 45% 10 £7% betwaen 2018 and 2025,

Note:
2 Source Analysys Mason - Sub-Saharan Aftica data.

The demand for converged services
is also growing, similar to the Consumer

~ segrment, with operatars bringing together
;. communication tools for businesses that work

across all fixed and mobile end points.

 The internet of Things (‘loT’)

The dernand for 10T is growing rapidly with
avast array of use cases, which range from

: sensors used to comtrol industrial machinery

and count stock levels to automated self-
driving vehicles. The GSMA estirnates that the

- number of business laT connactions will triple
. from 20719 to reach over 13 billion by 2025.

* This growthin smartphonc penctration provides

e A
The challenge for operators 13 how to monetise
this strong volume growth. European total
mobile service revenues were flat’ in 2019,

due to substartial unitary price deflation,
driven by technologicatimprovernents,
regulation and a high level of competition.

We have launched speed-tiered unlimited data
plans, which provides us with an cpportunity
to upsell customers to higher speed plans,
while customers benefit from “worry-free”
data usage. The roll-out of 5G services, which
hegan last year, also represents an opportunity
for operators to significantly reduce the cost

of carrying data on their network. 5G will
provide a range of new revenue opportuniies
gver thie nnediuni lermn Ly enabling operators
to offer innovative new products and services
1o customers.

operators with the opportunity to go beyond
connectivity and offer anexpanding range

of digital services to consumers for the first time,
such as international money transfers. loans,
handset financing. insurance and recently even
merchant payments.

Mobile

Business demand for mobile services has
remnained strong, enabling employees from
large corporates to Sratl and Medium sized
Enterprises (SMES safe and secure access
to voice and data services.

However, there continues to be significant
price competition, which operators try

to offset by cross-selling additional products
and services. 5Gis a significant redium-
term growth oppartunity for businesses,

© asitenables new technologies such as mabile

edge computing and mobile private networks,
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Rapid technological change

QOver the last 30 years, mobile and fixed
networks have evolved significantly. inthe
1990s, second generation (2G7 mobite
networks primarily carried voice calls and
SMS data traffic (.e. texts). Today, mobile
usérs can experience 4G+ download speeds
in excess of 800Mbps (4,000 times faster
than 2G) supported by the latest technological
advancernents, such as carrier aggregation
and massive MIMC (multiple input and
miuitiple output) antennas.

Digital transformation opportunity

The latest evolution of mobile network
technalogy is the deployment of 5G,
supported targely by the Infrastructure
deployed for 4G, combined with new 5G
radic spectrum and antennae. 5G enables
download speeds of over 1Gbps combined

with extramely low latency. Additionally, it will

atso support up to one million connected
devices per square kilometre, 500 times more
than 4G —vital for the lof era.

The evolution of fixed networks has been
equatly rapid. with tegacy copper techrology
being superseded by NGN infrastructurs
such as cable and fibre-to-the-home CFTTH'.
Broadband download speeds have evolved
quickly from sub-64Kbps via a dialup modem
inthe late 1990s to downlcad speeds of 1Gbps
today, through high-speed NGN services.
Further technologicat advancements, such
as full duplex DOCSIS 3.1 and deeper fibre

for cabte, will deliver even faster speeds

of up to 10Gbps in the future.

@ {23 ) Seepage 23 of thisreport for furtherinsights
—

The worldisundergoing arapid digitat
transformation. New technologies including
cloud computing, artificial intelligence and
robotic process automation are enabiing
companies to connect with customers directly,
proactively offering personalised soiutions,
while simpiifying and automating operationat
processes and improving the efficiency of all
commercial and technological decisions.

Regulatory intervention

Digitalisation is a key operationat theme

for the telecoms industry, which has

a significant proportion of activities that can
be autornated, while also having unrivalted
insight into custorner usage trends. By using
advanced digital technologies, operators

will be able to enhance their custorners’

experience, generate incremental revenue
opportunities. and reduce costs.

The cost cutting opporiuniiy atone for
Eurcpean telecorns has been estimated
to be as much a3 £60 bitlion®.

Spezd of execution will be key in order for
operators to further differentiate their services
and retain the benefits from digitalisation.

Theimpact of COVID19 15 atso likely
to accelerate the adoption of digital services.

MNote:
3 Goldman Sachs.

The rermit of regulators is extensive, including
wholesale charges between operaters,
spectrum allocation, and obligations

in relation to consurner rights. Regulators are
also responsible for topics relating to data
orotection and cyber security. The decision

to regutate or not has material consequences.
Within the broad remit of ensuring sustainably
competitive markets. regulators are tasked
with striking the night balance between
short-term consurner welfare through
measures such as regulated prices and

Highly cornpetitive markets

longer-term consumer welfare by incentivising
investrnent. In 2018 the Eurcpean Electronic
Communications Code was finalised and will
be transposed into national law by the end

of 2020. The Code cverhauled the existing
telecoms rules and scught to tip the balance
towards longer-term consurmer welfare
through measures to incentivise the roll-out
and take-up of NGN high capacity networks.
It also includes a broader set of servicesinits
remit. including cver-the-tcp communication
services for the firsttime.

However, the Code also introduces new
regulationinrelation to international calis
within the EU. We await the implermentation
of the Code at a nationat level, Overall,
Governments and policy makers have
recognised that Gigabit networks will underpin
the digital competitiveness of the entire
economy. We therefore expect an enabling
policy environment to ensure that investors

in networks are able to earn a fair return on their
investments, ensuring that secieties reatise
their full potential for economic growth.

The European telecommunications industry
is highly competitive, with many alternative
providers giving custormers awide choice

of suppliers. In each of the countries in which
we operate, there are typically three or four
mobile network operators (MNOs, such

as Vodafone, which own their own network
infrastructure, as well as several resellers that
“wholesale” network services from MNQOs.

in addition, there are an increasing number

of over-the-top operators that provide internet-
based apps for content and cormmunication
services. in fixed, there is usually one national
incumbent (typically the former state owned
operator), who is generally required to offer
wholesale access to its network at regulated

© prices to resellers, while most markets wilt also

have one or two catle or satellite operators.

I some markets, the uncompetitive wholesale
access terms offered by incumbents and

the slow pace of NGN infrastructure rell-out
has seen the emergence of alternative fibre
builders, who are locking to capitalise on the
growing custormner demand for Gigabit speeds
by offering attractive wholesale access terms
to resellers.

Changing customer and societal expectations

Technology and connectivity can create a more
positive future for societies around the world.
Every day, we work to help our custormers,
partners and other stakeholders understand
how new technology can enhance their business
and contribute to socio-economic progress,

Howeveritisimportant to recognise that the benefits 3

of a connected society needto be accessble toall

. and cannot corne at the cost of the future of our
. planet. Society expects companies to find ways
to rminimise theirimpact on the environment

while continuing to grow. They also expect
organisations to help to bridge the divides that

- existand findways to addressinequalities.

We believe that our technolegy can give
marginatised cornmunities access to the

{ \4:./ Seepages 40t S0 of thizrepart for furtherinaghts

transformative power that connectivity delivers,
as it democratises access to better health
informaticn, education resources and financial
services for people around the wortd,

We are also doing our utmgst to support society
during the COVID-19 outbreak — providing critical
connectivity and communications services

to help the communities in which we operate.
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Our business model

Using our leading scale and superior
Gigabit infrastructure to create value

Differentiated - Leading scale
assets - Unique platfdrms
Our péoplé |

Qur brand

Growth
opportunities |

Financial

'Revenue

strength .
- Cost
Freecashflow
Balance sheet

Our business model

is underpinned by our...

Susfaiﬁaﬁle ”‘Soéi-arl' Pébple and ” ; Riskr ”
. business focus - - contract . our culture " management

) @ Read more li . @ @ Read more ’ @ Read more @ Read more .

The ‘Spii’if of Vodafone'

- Strong
i governance
- framework

@ @ Read more
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Leading scale

— Europe’siargest ﬁxeo NGN footprmt
covering 136 million households, providing
custorners with Gigabit capable speeds.

- Leadmg/co eadmg mobile networks
and deep spectrum posntlons

— Unlque globaifootpnnt and scale -
in Vodafone Business, with our SD-WAN
coverage extending to 182 markets,

— Europe’slargest tower company with
600060 sites is now gperational,

Unique platforms

— One of Europe’sleading T\/ platforms
with 22 rmillion active viewers.

- My\/ooafone apo orivfng oyatty Vano”
customerengagement

- A market eadmg IoT platform

- MAPesa — Africa’s leading mobile
payrment platform.

— Vodafone Inteltigent Solutions { VOIS)—
our scaled shared service centres.

Strategic Report

Our people

We have 93000 employeeswhose
passion, commitrment and expertise
are key 1o oUr SUCCess.

The ‘Spirit of Vodafone’

Creatmg a culture that inspires emotoyees
to earn customer loyalty, experiment and
learnfast, and create the future by getting
things done together.

Our brand

— Weareone of the world 3 most
recognised brands.

We have Europe’s largest NGN footpnnL
providing us with a unigue opporiunity

to gain substantial market share in fixed tine.
and the ability to drive convergence across
our fixed/mabile customer base. In mobile.
we have the opportunity to upsell through
our speed-tiered unlimited data offers

and 5G. We are also expanding our range

of praducts and services, such as security and
handset insurance,

Revenue

~We generate revenue premanly
through monthly recurring contracts
or subscrlpttons

- Thls pfowdes uswith robust and resi ilent
revenue streams.

- We have a significant opportunity to drive

mobile data growth given the lack of fixed line
infrastructure, and expand M-Pesa to capture

~ digital and financial services opportunities.

Cost

. — Wehave anumber of opportunities to

structurally transform and fundarmentally
reshape our cost base by:
— being Digital ‘First’
- beingradically simpler
Leveragmg our Group scale

- We are also focused on |mprovmg our
asset utilisation, improving our return
on capital through network sharing,
capturing M&A synergies and driving
efficiencies through a cenirally managed
European TowerCo.

...creating value for society
and returns for our shareholders

Shareholders ”

Totaldmdeno pershare in FYZO
- S00eurocents,

Note: 1 Based on ourthird Global Pulse Survey

Somety

Improving one o\onn tives and halv'ng
our environmentalimpact.

2 Our peop{e

* We have a unique global footprint

: to meet the needs of multinational

. corporates. We are also a challenger

© toincumnbents in fixed, can teverage onour
. leadership position inloT, and are a digital

- enabier for SoHo and SMEs.

. Driving free cash flow generation
Our clear focus on revenue growth

ost saving and improved asset utilisation

suoports our free cash flow generation.
¢ Free cash flow {FCF) pre-spectrumwas
¢ £5.7 billion in FY20 (up 4.7% year-on-year)
: This supports our ability to invest in critical

infrastructure, maintain a robust batance

- sheet and pay dividends to shareholders.

Our balance sheet is robust

- Qur average tenure of debtis 12 yvears,
- we have no significant short-term refinancing
: needs and have good liquidity headroom.

COV1D 19pulse survey resul
8496 of employees feel well
connected to their feam.’
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Our stakeholders

Stakeholder €ngagement

Engaging regulary with our stakeholders js iundamental 1o the way we do business,
This ensures we Oberate in a balanced and responsible wWay, both in the short ang longer-term,
We are committed o Maintaining good commuinications and building positive relationships
with all our Stakeholders, as we see this as essential to strengthening our sUstainable business,
The table beloyy sUmimarises oyr INteractions with key stakeholders auring the vear,
Formore detai!sorrstakeholderactivit.ies

@ Specifically undertaken bythe Board

- Howdid wa engage with themp?

5 B o . : Viaour
& BRI SR e Digil chanrets:
: ‘ B 2 'Cat cantrag ’ MyVodsfone app
Qurgustcme{rs ' Lo o TOBi chatbors
We are fogser Uﬁdeepﬁnrngcur engagemgmwm Ot Customma g : Sociat media interaction
develonlongtar va Liabie and Sustairabie etstionshy A0k we have : Yodafone wetxie
. 334ml‘[iien‘customessatrossEumDeandAfrica, FBRGINgG fromindividyal T o
COnsUmErs tolarge my Enationz Corporates,
‘ ) ) . . . . . A'ﬁegu-!aﬁﬁweetihgjswfth n\\‘a«ﬁager.:‘ - ExecutiveCalﬁh:ﬁtt&\ed[s'éussiéﬂé
. . - — European Employee ~ Newsletiers ang
Our pecple . ’ ; Cqﬁsutraﬁye C:Jmmfttee 7 7 _ele:frcr_wcrcomrm_micaﬁor_n B
Our peope arez:rétmftothesucr:esgfbi de«!iva?}fofwr ttsteqy I Bssenti] — gitiisiﬁs;sunative Committse ‘—4fimp[oyeeSpu;a_kuUprj_)am‘[ei
that rheyareengagedandemrace QUFRUADOSE 30 vl g Throughout the S A . . = Globy Pulse Survey i, fesponse
YR WEL0CuSed o & number of pregs teensursthamurpsopéeareﬁghfy ‘ = Inter helwebsie . weviae

MotvEEd atboth Groyg s local maret leye,

‘ ' . ) ) : "Even!‘sléhbcon‘r'éréncesu' ‘ :Tendersam reéﬁestsf'o“r'ébdf‘tysw
, . B S - Seytoums o Stspler oLt o sesamonss
Our suppliers : ' ' - ?’590‘15‘95”?‘_"75-‘??_'_“ """" -
Qurbusiness js hielped by o thart 1’#,0(}05{;9;:“&(5 WhO Darmer with s,

Thesa fange from STEI-UpS and STl businessesmaarge Futinations]

Comparies, Qursuppliars Provideus with #1e products 8t services v nead
R deffvis OUT Strategy g COnNeCt our Custormerg, ‘ .

C ?hrou@jh our brod@cts‘éﬁd services - VGdéfone Fb‘t'_ehdatioh/

‘?.QE - i . o I } - s Conwmunityiruieractéoﬁo}i urojects “C,Of‘?f“f“{,f?’ﬂf_l’?ﬁ“?ﬁﬁ??%,, e

: - e . : T lating o e icati , health, - We g ‘th differer e '
Our local communities andnon-governmentaf | Q‘Sﬁciil?ui’eii‘aiié?&é?"n';me oot G0
Organisationg INGOs?) ' C T T R

Webeliove thas the icng»te(m successofour beisinessis c!oaely tedinthe .
- BUCCEss Ofthe ooy MUNEsInwhich we OPErate We interact nah tacat
Lommnities angd NGOs seeking tobe 3 foree ﬁ}rgmdwherever WEOperate, -

Py o ‘ S j!Pérrfc\'panonin@c'émpénj/and - ?Mééﬂégébv}thnﬁinfé%é}s:elet‘fed-

’ﬁoﬁl}v’ ) : : : o o o : iﬂdustry MEETNgs with Government fepresentatives, Policy officials
L Lo NS ' ' andreguiators ) andregu!a;ors
Govamments and reguﬁators PR S . Para'cipaﬂ()mnpubﬁc forums ~ Hesting workshops toimprove
Oufrjeéamor}shmwnhggvemr_rremsandregulatorsisfmponamtpenswe’ : m‘At't'eh'd::ngindﬂsrtrg) r‘:‘ﬁéézéhgﬂér .S??mf um_fersgar':c_ﬁ_ng o
Pelicies aredevegped an:hemze:esrscfournusmmersandthemdustry, L T T ~ Participation i i
Whie s fngthemn toh terunderstand o ¢ fne . pafmemqonvamus artfcwpatlonmpamameﬂtary
j & { stant : ; - ' et
a0 erabling them 0 bt trura erstany oufsﬁwpag onthe Social rogrammes ) P"?f??‘?ef“,_ o

EETy and the enviicrmen,

) R - S . f:".‘ﬁersbnafn'léét.fhgs, adshows, 4"Iﬁivés'to'r'r'esérfé'riéwéﬁéifé"” S
J@ . . . : . - conferences o -Annua!GmeratMeemgL'AGM‘)'

B ‘ o L ¢ = Capttal markets g 5
orinvestors " e elond s o,
Qur fn»'estcrsmc&‘udemdb«iduatandinstmmnai shareh@{dersasweﬁ ©o L nsland : pait

a‘s‘debt?rjvestors.Wsmafm‘aiharlacﬁiveﬁé&ioguéwim surrr‘messzhmgh' - - &?tock %xchangeNewsSewice
OU{extens'!‘ageEnvestoﬁrelacfon;pragramrria. S o (SENSJ.??E7°,“WF§m?9??S.. .
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What were the key topics raised?
R'r-ytf r}i*%ra&sﬁd rhrougri foéps_g_roppél_ """
- Botter alue offer ings

— Fasterdata networks 3nd wider coverage

P - Makmg 1tsample and quckto ﬂeal \Mth us
f - Manﬁqsrg the cnai{enge Gf dﬁ’ta usuc}et'ansparmcy
- C an \Vﬂmed soEut ions for Lonsamer afﬂ bus NEss Cus tormers

C - Opsor untlesforperaoraala! d car@erdevetopﬂe:'.t
T - Commmramon and knowledge sharing across the Group

- Lr-m”mg leade h?p coach.ng capacity
g Deepen ﬁgdlgatal skills S
l'ﬂpacts of COV 019 and Brexit
- Peopie Suveyactions

Improvmg health and safety starrda’ds
- P'o'notmg dwﬂrsﬁy and nclusion
- Parmermg on environmental solutions
= Timely paymentand fair terms
- Sunphevbroducl lmovat\or o

~ Accessto mobile voice and data Vsn"'v ces

z 'F'r'e'e to-use social media, edl,cat onand ;ob s:tes o
— Rﬂspmstble:nvestrrew ininf ragtructurﬂ

- Dchvery of global and natloﬂa{c'ﬁvelopmem qoais

- Data otﬁcnon P 10 pnvacy
- Se(\mty andsu pply chatn resilience
- Eﬂsurmg fhatsgcctrurn i managﬂd gs astraegic resource

— Opportartities forjob creationand socio-economic devc-{og:smﬂnt

— Reguletory cormpliance (eg. moblpterrn atian rates, price, securlty safety
heatth and environmental performance)

- Measuemems of EMF ermissions from sites

; = St-rafégy toensure suétainéd ﬂﬁa ﬁcial growt.*-a-
EmDactofCOV\D 19

How did we respond?

- 'dU" ‘7 T
- '_qurchu: 5\, i 71 mar kntsandsaqn ﬂca*lt{yexpander our 46 ard 4G+ 2o fercqn

— Laurched a new MyVanfO(“\: app, making easier to man 18ge aCCounts.

- .nrroduced m'@gratﬂc pau(ages offering 1"teme TV and mabia
- r_x'endud Qur range afy by Vodafom_ Coﬂsurnu lof p{odu_ts

= Laurched nnovative appsand servicesin ga'ﬂmg augﬂemed leauty ang
virtual reatity

~ Facilitated working from home ang increased data aliowancas during the
COVID-19rl SIS

- Trolmng coursesincluded develoolng naw skills such as digitat rmarketing,
€-COMmMmerce, rodmg b\g data and ar“aly‘hcs

L= ﬁeape survey ot o3 include having drvisionat ‘implermentation champions’,

ang i tm mg progress at Exacut lve Cor“rw tteelevel
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Enrolled over 3, 500 suppl iers to access suppiy cbam ﬁnamng facilivies and free
-ENCITING Lools

Hosted a ?echnoLooy eventto encourage our suppliersta explore the

iatest *efhnologm

i

rarfer payment terms to support sma tler ¢ ousmeﬂses dur ng the COVID1S orsis

Launcned Connectl in South Africa —a “free o use” portal providing essential
SEIVICES 10 CUSIOMErs

~ Ensured that our technology Conlinues o bemmphantwnh national

regulations and international guidelines

o — Vodafone becamne the United Nations High Commissioner for Refugeps la gect -

cor pora.e ;Jartnerfor Vcnﬁected 'fcuca on

Held wor HShODSWiﬂ" auropean and US Governmerts zs well asthe
Furopean Commission

nc:reased COMIML Jmcanm on the mpact of electromaunet\c ﬁelds( EMF" '

[

s~ E ngaged onrnetwork ccswgn and depkoyment & g Open RAN
— Engaged onissues such as the allocation of spectrumand the protec

of consumers

- We held meetings w th ma]or Instnut ona <harehmders u‘dlv dual sharehoider ‘
groups and financial analysts end attended several conferences duringwhich
We address.ed Key tODiCS raised

These were attended by the appropriate mix of Directors and servor
mznagement, including our Chairrnan, Chisf Executive, Chief Finanaiat Officer,
and seniorleaders

P

L - We hcstﬂda ‘Meeathe Board” dnd -gl’[dLmVESIOTOpEf\ office’

- We. exoanded disclosure to mPUde returnon cap;tal err'ployed ¢ ROCE)
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Chief Executive’s review

Accelerating our strategic
priorities to supporta
societal recovery

Vodafone has delivered a good financial performance — growing
revenue, adjusted EBITDA and free cash flow —whilst building strong
commercial momentum through the year and executing at pace
onour strategic priorities. We have also continued to invest in our
fixed and mobile Gigabit network infrastructure and digital services,
1o provide faster speeds for our customners, as well as successfully
managing the recent surgesin demand.

The services Vodafone provides are more

important than ever and we are committed
* o playing a Key role in society's recovery

1o the “new normal”.

| arn pieased with the rapid, comprehensive
and coordinated way we responded to the

- COVID-19 crisis. | want to give my personal
" thanks to the entire Vodafone team,

who through their dedication, expertise and
professionalism, have kept families. friends

- and cormnmunities connected, enabled

students to continue their education, helped
businesses operate and proactively supparted
governments to deliver critical services.

COVID-19 response:
Rapid, comprehensive and
coordinated response to
support the digitat society

We are committed 1o going our utmost

: 1o support society during this period
: of uncertainty and change. As a provider
- of eritical connectivity and cormmunications

servicesenabting our digital society,
we announced a five-peint plan to help

© the communities in which we operate.

Qur plan is to:

— maintain network service quality.

- provide netweork capacity and services
for critical government functions:

— improve dissermination of inforrmation
to the public;

~ faciitate wo"rl-(iné from horme éﬁd-help
smmall and micro businesses within our
supply chain; and

. — improve governments’insights

in affected areas.

Teams throughout our markets have worked
¢ tirelessly to deliver our five-paint plan and
¢ 1o support all the communities inwhich

we operate, 5o far, the actions we have taken
have totatled donations of gonds and services

~ of approximately €100 million, reaching
;78 million customers.
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Our purpose:

We connect for a better future
Wework hard to build a digital future that
works for averyone, Itis our ambition
taimprove one billion tives and halve our
environmental impact by 2025. We are driving
prograss towards the delivery of our 2025
targets across three piltars: Digital Sodisty;
Inclusion for All; and Planet. We also remain
dedicated to ensuring that Vedafone operates
responsibly and ethically.

To demonstrate cur commitment to delivering -
- Throughout the year we have executed

onour purpose, we will be introducing
anumber of purpose-led ambitions into our
Executive global long-term incentive plan.
Subject to shareholder approval at our 2020
AGM, these ambitions will be included from
the FY21 grant cnward, and will be directly
linked to the progress made across aur three
pillars. Further details on this can be found
inthisyear's Remuneration Report.

Our performance:
Good financial performance

Group revenue increased by 3.0%

to €450 billion, reflecting the underlying
improvernent in commercial performance and
the contribution from the acquired Liberty
Global assets, which were consolidated from
August 2018, partially offset by the disposal

of Vadafone New Zealand. Group organic
service revenue increased by 0.8%*

to €379 billion and adjusted EBITDA Increased
by 2.6%6% to €14.9 billion driven by cur
cornmercial momentum and strong delivery
of our mukti-year cost saving programme,

Free cash flow (pre-spectrum) increased

by 47% 10 £5.7 billion.

Asaresuit of the good financial performarnice,
robust financial position and our liquidity
position,  am pleased that the Board has
declared total dividends per share for the
year of $00 eurocents FY19: 200 surocents),
Afurther review of ourfinancial performance
is detailed on pages 3010 39.

Our purpose

We connect for a better future. We are
working hard to build a connected society
that enhances secio-economic progress,
embraces everyone and does not come
at the cost of our planet.

Read more

'—Ncond.udwnga range of network sharing

Our strategy:

Strong progress on all

four strategic priorities

At the start of the finandial year. we set out four

~ strategic priorities thatwould guide our actions
- and ambitions:

- deepenmg customer engagernent;

acceteratrng dng:ta transformat\on '

: - improving asset utilisation; and

1

optm Sing the portfobo '

at pace across all four priorties. Whilst much
work remnains to be achieved in the vears

. ahead, we have delivered a significant
| step-change in progress against aur

transformation agenda. Pages 20 to 25 detall
our progress against each of these priorities.
Particular highlights durmg the year include

- successfu{ty launched SG servicesin
11 markets, together withrew unl\mﬁed pLans

- deuverlng a 5|><th consecutwe quarter
ofimprovement in customer loyalty,

- adding more than 1.4 million new NGN
fixed-line customers;

- delivering two-thirds of our ambitious, multi-
vear digital transformation strategy, with
a curnulative £0.8 billion of net cperating
costsavingsin Euro;:.e generated so far;

- becorn\ng the firsttelecommunications

operatorin Europe toreach an agreerment with
Amaron Web Services (AWS) 1 support ulira-
lowelatency mobile edge computing senvices,

partnerships across Europe including with
Deistsche Telekomin Germany, Telecomltalia

nthe UK andWindinGreece;

— completing the merger of our passive tower

nfrastructure in taly with INWIT, which
genierated €£2.35 billicnin cash and a 37.5%

shareholding in INWIT which we subsequently 7 ‘\__, S ——

© Nick Read
: Chief Executive

sold down to 33.2%in Apn 2020)% and

- completlng a Sigmﬁcant amount of portf@ilo
simplification activity to enable greater focus
on our two regional platformsin Europe
and Africa.

. Our strategy

) Read more

© We have made strong progress against
our four strategic pricrities:
1. Deepening custormer engagement
2, Accelerating digital transformation
2. Improving asset utilisation
4, Optimising the portfolio

B arf e zind

Strategic Repdrt

" Qutlook:

Acceterating strategic priorities
to support societal recovery

Whitst we are notimmune to the pressures
facing the economies in which we operate,

we have a relatively resilient operating model
and we are accelerating key aspects of our
strategic priorities to support societat recovery.
The events of the last few months have
reaffirmed the importance that governments,
businesses and societies place on high

quality, reliable and affordable technology
and connectivity. Thisis providing us with

_an opportunity to accelerate the pace at which
- we can provide new products and services

to meet the increasing connectivity demands

- of our customers, across all of our markets.

. We are transforming our channel mix and

- digital customer care teams at pace and

. areradically simplifying our cost structures

© through the use of technology. We are driving
- down the costs and environmental impact

- of our networks through network sharing

- arrangements and our European tower

company is now fully operational. Our focus

- will rernain on executing our strategic agenda

at pace, managing the shorter-term challenges
that are undoubtedly present, whilst
continuing to connect for abetter future,

Chairman succession

lwould like to thank Gerard personally for
his substantial contribution to the Company

- since he became our Chairman nine years ago.
- We have all benefited considerably from his
- leadership, experiance and wise counsel during

a period of significant strategic transformation.
ook forward to welcoming Jean-Frangois van
Boxmeer w the Board, He has presided over

. ahighly successful period of fransformation
inlaly, Crange in Spain and Romanig, Telefonica - Yy P

andvalue creation at Heineken, has extensive
international experience in driving growth,

. andis highly-regarded as one of the longest
~ standing and miost successful CECs in Europe.

A
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Db Infarrestion

We believe in a connected digital society, where data
flows at speed, connecting people, communities
and things to the internet like never before,

Gigabit networks, loT and mobile financial services

- enable incredible innovation and technologies

. to be developed to help make our lives easier,
healthier, smarter and more fulfiling.

Citizens will access
an ever-growing range
of servicesinreal-

time and businesses Connecting over

can develop new s %,

products and services T ey
© tomneet the needs ggg 3 wég‘?’ :

of future generations people to our next generation

networks by 2025

vehlcles tothe lof by 2025
We will create more efficient,
safer and smarter transport 25~

With a mobile phone

and an M-Pesa account,
people onlow incomes
can send. receive and store
money safely and securely,

"S
giving thern more control gi?gﬁ g“% gmgﬁ%
i

over their financial affairs. 4@%
&p

Connecting over

é
Fe r
2 8

s

people and their families
to mobile money services
by 2025

@ Read more
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We believe that the opportunities and promlse

of a better digital future should be accessible to all and
are committed to ensuring that the more vulnerable
are not teft behind on the journey towards that future.
Through cur technology, we will work to bridge the
divides that exist and help pecple to contribute equally
and fully to seciety.

Connecting an additional Through specially designed
‘ggﬁ?agvg gggﬁ% products and services,

B B we will help toimprove
%ﬁs : health and wellbeing, create
financial inclusion and
increase safety and security.

gégs?

women in
Africa’ and Turkey

to mobile by 2025 sowomen can reach their
. full potential

We will help thousands
of women to progress
their careers, stimulating
tost economic activity

becoming the world’s best
for the benefitaf all

employer for women by 2025

Supporting We will help to upskill

Qg‘gg% R, the next generation and
o support them to succeed
2

inthe digital economy
young people to access digital
shills, learning and employment
opportunities by 2022

...A...)w
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o
fast

Emproving the lives of

4! mﬁg ééggﬁég H

people threugh our Foundatlon
programmes by 2025

We aim to support the more
vulnerable people in society,
enabling free access to healthcare
and educational resources

and creating opportunities for
them to improve their lives
andlivelihoods

Note: 1 ExcLudesr_gvpt
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We believe that urgent and sustained actionis required
to address climate change and that business success
should not come at a cost to the environment.
Through our commitment to halve our environmerital
impact, we will help to ensure a sustainable future

for all. Our focus on energy efficiency, renewable
energy supply and network waste reduction will help
us 1o mitigate the growth of our business and our
customers increasing demand for data.

We will significantly
reduce our impact on

the environment, while
ensuring we can continue
to grow profitably

Purchasing

AV,

% 5 3
of our electricity from
renewable sources
by 2025
Wewillreduce ourreliance
on fossil fuels, future-proof
our energy supply and help
10 create a heatthier planet
for everyone

Reusing, reselling
or recycling

gzgﬁg

Jgéggf Pt
i

of our redundant
network equipment?®

@ Read more

</

Reducing our greenhouse
gas emissions by

R el
-~

RREE

st

Pl

by 2025

of electronic waste produced
by our business and will
support the move towards

a more circulareconomy

Netes: 1 Agsinsta 2017 baseline.
2 Excluding hazardous waste,
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Our strategy

©)
Deepening customer engagement

”@s

We aim to deepen the relationship we have with our custormers by s

t

eling additional products and services, particutarly fixad

and converged products in Europe and mobile data and financiat services in Africa. This will drive revenue growth and improve
customner loyalty.

Our strategy in the Business segment is to drive growth and deepen engagemnent with our existing mobile custorners by cross-selling
additional total communications products including next generation (NGN'} fixed, 1oT and Cloud services,
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Our progress

Tar

Strategic Report

We have made strong progress on our strategy
and celivered a more consistent commercial
performance across both Europe and Africa

this year. This has driven six consacltive
quarters ofimproved customer loyalty. with
mobite contract churn in Europe down 1
percentage pointyear-on-year (see chart belows).
Based on Consurmer net prormoter scores,

at the end of the period the Group was aleader
or co-leader in 12 out of 18 markets We also
rmaintained our geod momenturm in mobile and
e

NGN net additions,
S
o e

We are the largest mobile and fixed operator
inEurope, supported by

— Our NGN fixed-line network which is the
largest in Europe and covers 136 million
households (see chart below). This provides
uswith a significant opportunity to capture
market share gains and increase average
revenie as customers move from
legacy Digital Subscriber Line (DSL)
to Gigabit capable technolegies. By FY23,
we will be able to deliver Gigabit speeds
to approximately 5O million homes
across kurope on our own network
{see chart below).

— Driving convergence across our customer
base. We belleve thereis a strong
opportunity to increase the number
of customers who subscribe to converged
or multi-product services. This also helps
improve custormer loyalty.

Europe mobile contract churn
(%)

R220

Q120
MNote: 1 Excludingthempact of inactive data onby Sid
tosses in taly durng Q3 and Q4 FY20.

Q419 Q320 Q420

— Our subscription-based television

distribution business inEurope,
which now has over 22 million active
customer subscriptions.

During the year we launched a number of

specific commercial initiatives. These included:

— Launching new speed-tiered unlirmited
mobile data plans across six markets,
reeeling customers’ demand for “worry-
free” data usage and creating opportunities
for revenue growth. Cur untimited data
custorner base totalled 4 million consumer
SIMs by the end of FY20. We also launched
5Gservicesin 97 aities across eight
European markets.

- — InGermany, following the acquisition

of Unitymedia, we are theleading provider
of Gigabit services with a significant

speed advantage over the incumbent
operator. The percentage of homes passed
on our network that subscribe to our

NGN broadband service was 33%in FY 20,
reflecting the significant opportunity

we still have to Increase our market share
and upselt customers ta higher speed
packages. in Q4,welaunched a new
“GigaCable Max” campaign as part of the
re-branding of Unitymedia to Vodafone
which highlighted our network advantage.
This campaign has been highly successiul
and helped drive record cable net additions
of more than 25000010 HZ.

Europe’s largest fixed NGN footprint
(Marketable households - million}

NGN
wholesale

Strategic
partrerships

Oﬂ-r;‘et
NGN

Owned
anmiet
Gigabit

- Inthe UK we began anew campaigr,
the “Great British Broadband Switch”,
to coincide with new regulation retating
to out-of-contract broadband customer
notifications. This campaign contributed
to a record number of new Consumer fixed
customers added in the fourth quarter.
Fixed-line broadband connecticns now totat
751,000

In Africa, demand for mobile data remaing

significant given the lack of fixed line

infrastructure. There is also a substantial

opportunity to grow M-Pesa lour mobile

payments ptatform} and expand it into new
- financial and digital services.

During the year, we saw continued

growth int the demnand for mobite data.
Monthly average data usage increased

to 20GB (FY19: 1.4GB) and the total number

of data users grew by 7.0 million to 82.6 million.

Households with Gigabit capable
connections on our network
{million)
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Our strategy (continued)

Deepening customer engagement (continued)

Our progress

Vodafone Business has increasedits

pace of strategic execution following

the appointment, in September 2019,

of Vinod Kumar to lead our cross-geography
activities. Business customers, ranging from
entrepreneurial sole traders through to large
giobal organisations, contribute 28% 1o our
total service revenue,

— We continue to see a significant opportunity
to win market share in the evelving
wide area networking (WAN) rmarket.
With businesses more reliant on remote
warking and multi-site operations than
ever before, we are seeing larger enterprise
customers investingin more reliable
software defined networking ( SDN'}
and roving away frorm tegacy solutions
which are both less reliable and more
axpensive to maintain.

— Qur leading global Internat of Things
CloV) platform continues to resonate
with Businass customers and we added
195 miltion new SIM connections
during the year. Our ol connections
support a range of industries including
car manufacturers, logistics, energy
and healthcare.

In December, we were the first
telecommunications operator in Europe

to announce an agreement with Amazon
Web Services (AWS) to support ultra-low
latency mobile edge computing services
by deplaying AWS Wavelength solutions

at the edge of Vodafone's 5G networks,

as part of our mutti-cloud strategy. With low
latency, the new services will help support
artificialintelligence, augmented and
virtual reality, video analytics, autonomous
vehicles, robotics and drene control,

and will generate incremental revenues for
the Group.

- Our Busmesg customer activities cormnue
to gain traction in South Africa, with revenue
from Business customers now contributing
20% of total service revenue.

Busmess global footprmt

v e

6.7m

M-Pesa customerst
of m custom

5.3m

M-Pssa customers usmg
“‘ungesha”

M-Pesa revenue contri
to seryice revenus

€1.6br

< n

value of M-Pesa transactmns :
processed monthLy.__ 5

We have avision to take Tanzania into the digital age, where our mobile money service M-Pesz will allow
the country to graduatly reduce its reliance on cash transactions and pave the way for digital 2nd mobile
payments, Tanzania has a predorminantly rural population, which miakes access 1o traditional financial
services challenging but creates anopporturity for dgital sclutions.

Mobile money agenits have played a fundamental role in strengthenirig financial inciusion by helping
o extend access 10 the unbanked population, Over the [ast decade, M-Pesa has beenaremarkable
SUCCESS Sy, Geliverng sigrificart sotel znd financizt value and deepen our Telationship with Cusiomers,

Vodafore Tanzania is now moving away from the prevailing perception that M-Pesa isonly a tool to send and
receive money. It is evolving to become g platform for rolling out financial services that address the financial
rieeds of Tanzariars. To gate, our partnerships with tornmercial Danks in Tanzaria have delivered services
that address key financial needs. Examplas include overdraft services through “Sengesha”, a partnershipwith
TPB Bank: loans and saving services to small entrepreneurswith “M-Pawa”, a partnership with the Commercial
Bank of Africa, and our Sharia-compliant “Halal-Pesa” in partnershipwith Amana Bank. in parthershipwith TPB
Bank, we provided community-based digital financial solutions through "M-Koba'.

Most smalt businessas in African mariets like Tanzanis are run by women, often before developing business
knowledge including bookkeeping or accounting. By equippingwomen with maobile financial tools and
enabling them to access information, we empower them toimprove their financial lteracy and heip them
learn newways of doing business. In turn, this improves thelr overalt wellbeing and the economic welfare

of thelr farnilies, with a significant effect onwider society, the economy and the country as 3 whole.

@ R&ad more on how Vodafone is improving lives through M-Pesa ori page 43
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Accelerating digital transformation

Our ambition

We have a clear ambition to strengthen our differentiation and lead the industry in capturing the benefits of digital. As a result, we are
systernaticaily transforming our operating model by being Digital ‘First’ — delivering a fundamentally improved customer experience
whilst also structurally towering our cost base. We shared our ambitions at an investor eventin September 2019, where we discussed
three primary areas of focus: digital customer managernent, digital technology management ang digital operations.

Our progress

In Y19, we began our multi-year programme
to generate at least €£1.2 billion of net savings
from operating expenses in Europe and Group
cornmon functions. At the end of the financial
year we had successfully achieved £0.8 billion
of our original target and we rermain on track
to achieve the remaining £0.4 billion in the
financial year ahead. Highlights of activity

in the financial year include the fallowing:

— We have increased the use of technology
to communicate with existing custorners.
We are migrating from less efficient manual
madels and calt centres. to “always-on”
digital marketing. At the end of the financiat
year, 11 of our 13 European markets were
using these new systems.

— Assisting our custormners with routine
queries is a central part of our operations.
InFY19 we conducted over 42 million
assisted conversations through our contact
centres every month.

This incurred an annuat cost of over

£1.2 billion. Through a targeted programme
of technology deployment, including our
Artificial Intelligence (Al assistant “TORT,
we reduced the number of customer calls
by 20% over the last two vears,

) Iﬁ FY-19, we-h-é-d éimoﬁt Y,YOO-re“t-é\'l stores

across the Group, which drove £800 million
of annual cperating expenses. We still see
acentralrole forretal storesin our future
channel mix, but we are evolving to a more
integrated and holistic approach to channel
management. By the end of the financial year
we had reduced our store footprint by 72%.

Across the Group, we have over 20000
team members within our shared services,
under the banner *_VOIS" This is a digital
operations centre of excellence. Over the
last two years, we have created 3,500 FTE
rote efficiencies through robatics, artificial
intelligence and process optimisation.

Our teams have continued to identify further
cost saving and efficiency opportunities

in addition to thisinitial target in a number

of areas. As aresult, we are extending our

cost transformation programme. We are now
targeting to deliver atieast €1 biltion of net
operating expense savings during Fr21-23,

in addition to the £0.8 billion delivered in FY19-20.

Moreaver, we expect to deliver a net

reduction in commissions paid to distribution
channels. Every vear, we spend approximately
£2.5 billicn in commissions to third parties.
Aswe move our sales towards digital direct
channels we expect these costs to reduce over
time and contribute 1o our margin expansion.

March 2017 March 2020 March 2021+
. . 3
‘Digital Vodafone’ Digital ‘First’
Buildingthefoundations/ Systematic Group-wide Digital becomes our
organisationat design execation (o delivera primary channel
supearicr operating modet

Digital channels share of sales mix*
MyVodafone app penetration’
Chatbots (% of contacts)

Frequency of contacts!?

Notes:
1 Includes all European markets.

Ambition
Fully digital
operating model

2 hobile contract and fixed acguisiions and retentions in Germany, Italy, UK Spain. 3 FOC requirng humen intervention per year,
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Our strategy (continued)

@

Improving asset utilisation

Qur ambition

We aim to improve the utilisation of all of the Group's assets as part of our focus on improving the Group's return on capital.

Qur progress

We employ significant capital rescurces
across both our fixed line and mobile
communications infrastructure. The quality
of our network is of paramount importance

in delivering an overall compelling experience
for our customers. Over the past yearwe have
explored a number of routes to improve both
the capacity and coverage of our netwarks,
whilst also improving the utitisation of these
valuable assets. These initiatives include:

— "Passive” sharing reciprocal access
with other communications providers
to the physical mobile sites (ie. towers and
rooftops) to install radio equipment;

— "Deep passive” infrastructure sharing:
as above, but also including reciprocal
access with other communications
praviders 1c the high-speed fixed
infrastructure connecting moblle sites:

— "Active” infrastructure sharing: reciprocal
access with other communications
providers to both the physical mobile sites
and radio equipment, outside of major
urban areas; and

- Asset “monetisation”™ monetising our
infrastructure assets, highlighting
the valuation gaps between
infrastructure assets and listed

telecommunications providers.

Vodafone 4G coverage
of population in Europg

Marketable hames with
NGN fixed-line network

We have now secured a range of network
sharing partnerships across Europe
inctluding: Deutsche Telekom in Germany,
Telecorn Italia in Haly, Orange in Spain
and Romania, Telefonica in the UK and
Wind in Greece. These network sharing
agreements support improved mobile
coverage in rural areas, reduce our
environmentat Impact, increase the pace
of 5G network deployment and generate
significant cost savings.

in March 2020, we completed the merger
of our passive tower infrastructure in ltaly
with INWIT. This merger has created

ltaly's leading tower company with

over 22000 towers. Vodafone received
£2.1 billionin cash and a 37.5% shareholding
in the combined entity. In April 2020,

we received special dividends of £0.2 billion
following the INWIT recapitalisation and
subsequently sold down 4.3% of our
shareholding realising a further £0.4 billion
of proceeds. Our current shareholding

I INWIT is 33.2% and we intend to retain
joint control alengside Telecom Italia.

23 mittion on-net NGN

. Duringthe year, we made strong progress in gach of these areas, with the following highlights:

— I July 2018, we announced our
intenition to separate our European tower
infrastructure and to explore a variety
of monetisation alternatives. We have now
completed the operational separation,
with the full management team in place.
We are preparing for a potential IPO in early
calendar 202, and we are targeting
to provide financial inforrnation at our
interirn resutts in November 2020,

— We have made afaststart onintegrating
the recently acquired Liberty Global assets
in Germany and CEE and remain confident
thatwe will deliver the €535 million
of targeted annual cost and capex savings
by the fifth full year post-completion.

We have launched convergad offers
in all foir markets, and are encouraged
by the uptake.

Mobile network sharing agreemenits in place in all major markets:
: 5Gin 97 cities across eight markets

136 million marketable NGN homes:

32 millicn on-net Gigabit capable

20 million strategic partnerships

¢ &1 millionwholesale access

Targeting ¢.50 million on-net Gigabit homes by FY23
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Optimising the portfolio

Our ambition

Our aim has been 1o actively manage our portfolio in order to strengthen our market positions, simplify the Group and reduce our

financial leverage.

Our progress

Qver tha last two years, we have exacuted

a significant amount of portfolio activity,

in order to reposition the Group as a converged
communications technology provider across
our two scated geographic platforms in Europe
and Africa. The optimisation of our portfolio
isnow substantially complete. The table on the
right hand side surmmarises our activity.

Creating Europe’s largest tower company

Acquisitions

Germany & CEE

Greece

Albania

Disposals

New Zealand

Malta
Qatar
Egypt

Mergers

Italy

India
Indlia

A-ust-falia -

Aﬁica

Owrar -

afone

Coolng system

Acquisition and integration of Liberty Global's assets for £18.5 billion
inJuly 2019

Acquisition of CYTA Telecoi"-ﬁmu n!‘cé-t-ions Héﬂas for-€1 18 miuion
inJuly 2018

Acquisition of AbCom for an undisclosed amountin March 2020

Sale of 100% holding to Infratit and Brookfield for £2.0 billion
in July 2015

Sale of 10024 holding to Monace Telecom for €242 million
in March 2020

Sale of 5126 holding to Qatar Foundation for £307 mitlionin Maréh 2018'

Mol signed with Saudi Telecom in Ja'huary' 2020 to pursue sale

of 55%¢ holding for £2.2 billion

Mérger of Védafone ftaly's towers into INWIT for £2.35 billion

in April 2018

Merger of our ex-is-t\'-ng Vodéfohe Hutchison ;o-\'nt—venture wifh TPG
Telecomn received competition approval in March 2020

”Consolid'atved oﬁfuholdings \'h Safaricom a)hdM-Pesa fo Be\primaﬁl’y‘

held through Vodacom in Aprit 2020

Separation programme announced

Management team appointed

TowerCooperational

—Management teamin place

—Lega! separation in Gerrmany and Spain
—Focus now on financiats and operations

Publishing finaricial information

Targeted window for monetisation
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Our key performance indicators

Turning our strategic

priorities into tangible

performance indicators

We measure our success by tracking key performance indicators that reflect
our sirategic, operational and financial progress and performance. These drive

internal management of the business and our remuneration.

e

e
%ﬁ&maﬁ:
Broodbund orvl nomeery
million

el COTGRTIE £ U

We: airn to grow our fixed broadband

custcmer base through market

share gairs, and drive corwvergence

across our fiked and mebile customer
ase. During the year, we added

0.4 mitlion broadband customers,

including 1.4 million NGN customers,

and 0.5 million corverged customers,

IPET LRI TRR

achard 8 Convegedon
Ciobal nuskormer

We are focused on deepening

the relationship we have with our
customers, in order o dnve revenue
growth sndimprove cusiomer
loyalty. InFYZ20, we further improved
customer loyalty, with mobile
contract churn down T percentage
DUINLYEar-on-year.

Organic fixed-line sarvice revenue growth
%

Our core Lurope mobile business
continued to face ARPU pressure
reflecting ongoing price competition.
As aresult, we are seeking to diversify
o fwed and business related services
o offset thispressure. Infixed, we see

a significant opportunity totake
market share as the market moves
from WAN to SON,

M Firecasa¥of usiness 2018
SEIVICE FEvarle

o7 SIM growth

rillion

We are a market leader in the rapidly
urowinglaT segrment offering a diverse
range of services to our Business
custorners including managesd

IoT connectivity, automotive and
ESUrANCE Sarvices, sart metering
and health solutions, This year

we grew loT SiMs an our network

by 23.3% to 1029 miltion,

e

e’

2018

fasgles

2020

14.6°

34

2020

1029

2020

Diata and 44 data users®
million

65% of our Afvica customers use
data services today. To maonetise our
retwork Investment, we airm to grow
the number of customers using 4G,
which supports data usage, with

4G peneliation Now at 22%.

Satausers W 4G austemers 2018 2019

Bi-Pagy’
Na. of custorners (il \on)/ﬁarisac*uyavnlume (bitliom)

M-Pesa, our African paymems
platform, continues to see

rapid adoptonwith customers
arowing by 12% in the last year,
Additionally our customer
relationship continues to deepen
with new services such as business
paymerks, financial services and
mobile commerce.

& noofousiomens I Tramsptucrvotuime 2018 2me

Leading Gigabit networks

Mobile data growth and network quality
Mbps

We continued to see strong demand EAl %0
for mabile data over our network with
the majority of data sessions delivered
at high-definition (HOM quality (2,
exceeds 3Mbps).

B Saztegiowtn M Xdatasessions ~3Mops

{Pnoee ang Andio o orbd 28 2019

2020

415

2020

87

4%

2020

Europe owned NGN coverage and strategic partnerships’

mimor mametable hoa.sehoids passed

To me t 1hegrowmg demar*d for
NGN fixed ang converged services
we aim 1o continually optimise our NGN
reachand penetration. We now cover
136 milion marketable households,
This comprises of 55 million households
on-net, 20 million through strategic
partnerships, and a further 61 million via
wholesale access terms,

COn-net Gigatil apetle M Onenet NGA . %s. . i3
B Susiegie parirerstes 2008 it

Notes: 1 IncludesVodafoneZigge. 2 Excluding the impact of inactive data only $IM lossesin Haly during G3 and Q4 FY20. 3 Excluding the mpact of one-off settlements
4 |AS 1B pasis excluding the impact of UK handset finaneng 5 Inclades Safaricom.

2020

2.2
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Financial performance

The Group performed well this vear, growing crganic service revenug
by 0.8%8* 10 £37.2 hillion, EBITDA by 2.6%* to £14.9 billion and delivered
free cash flow (pre-spectrumd of £5.7 billion, As a result we achieved our
financial targets for FY2C.

Organic service revenue growth
o,
%

Growth in revenue demonstrates our
ability to grow our customer base
and/or ARPU. This year we continued
to grow revenue as commercial
MOMENTUM IMproved across our
markets. Overall, we deliverad organic
Group service revenue growth of 0.8%*
nthe year.

0.8

2018 2020

Organic adjusted EBITDA growth
%

Growthin adjusted EBITCA supports
our free cash flow which helps fund
investment and sharaholder returns.

Our adjustad EBITDA grew organically
Dy 26%:* this year and consequertly
the Group's adjusted EBITDA margin
improved by 0.7 percentage points

10 35.0%.

2.6

2019 2020

Free cash flow pre-spectrum
£bn

Cash generationis a key driver
offong-term shareholder retuens.

InFY20, we delivered €5.7 bittion
of free cash flow pre-spectrum,
an increase of 4.7% year-on-year.

2018 2019

Return on capital employed

Return oncapital employed measures

how efficiently we gererate profit

with the capital we employ. InFYZ20 a0
both pre and poest-tax ROCE increased .
driven Dy our improved service revenue

performance, digital transformation and

improving asset utitisation.

2019 2020
Posi-lax

" 2019 2020
Pre-tax

Strategic Report

Paying for performance

The incentive ptans used to reward the performance of our Directors
and senior managers. with some local variances, include measures
inked to our KPis. This year performance under the financial metrics
was broadly at or above the mid-point of the target range with
performance under the customer appreciation KPIs metrics being
below the mid-point of the range. Further details can be found in our
Directors Remuneration Report.

@ Read more cn rewards and performance
171 the Rermuneration Report

Europe net operating expense reduction
£bn

Over the last two years we have
generated over €08 Dillionof netopex
savings against our FY21 »€1.2 billion
opex plar. As we accelerate pur digital
transformation, we have enlarged and
axpanded our costreguetion tanget
and now expect 1o deliver at least

€1 tillion of net opex savings during
FY21-23 in addition 1o the £2.8 billion

atready delivered. 2020

Adjusted earnings per share
eurscents

Adjusted earnings per share declined

by 1072, principally driven by increased
financing costs and a higher average
share count following the issuance

of new Mandatory Convertible bonds
inMarch 2018,

5.60

28 2019 2020

Dividends per share
EUOCENES
The ordinary dividend per share

COrtinues to be g key component
of shareholder retum.

200

2018 29 2020

Net debt to adjusted EBITDA

ratio

We airn to maintain our financial
leverage within a range of 2.5-3.0x
net dest o adiusted EBITDA and are
targeting to move 1o the lower end
of the range over the next few years.

B Reported B Proformaforthe

Liberty Global transaction 2020

2018

2019



28 Vedafone Group Ple
- AnnusiReport 2020

Chief Financial Officer’s review

Goodfinancial
performanceand
relatively resilient
operatingmodel

it has been a busy year and I'm pleased with the progress we have made
on our three key financial priorities. These were to deliver a more consistent
commercial performance in Europe, transform our cost base by leveraging
new digital technologies, and t optimise our capitat allocation to improve
our return on capital and balance sheet strength.

In FY20 we performed well, growing organic EBITDA by 2.636* to
£14.9 billion and delivering free cash flow (pre-spectrum) of £5.7 bitlion,
which was ahead of our "around” €5.4 billion guidance.

Commercial performance:
Acceterating momentum across
Europe and Africa

Our cornmerciatmormentum has been
improving in all of our mgjor European markets,
Group organic service revenue increased

by 0.8%* to £373 billion in FY20. We exited

the year with service revenue growth of 1.624*
inQ4.

= O Gernanbusiness now represer s st o o e

of Group adjusted EBITDA and around 4025
of free cash flow, following the acquisition
and integration of Unitymedia's cable

and TV assets. Service revenue was flat®
at€10.7 billion as solid retait growth was offset
by declining wholesale revenues and the
impact ofinternational calt rate requlation.
Excludingthese impacts, retail reverue grew
by 1.7%* (including Unitymedial supported
by our imnproved commerdal momentum
and record cable net customer additions
nHz,

— Initaly, service revenue declined by 3.9%*
o £4.8 billion. Mobile custorner trends
improved throughout the year despite
significant low-end price competition,
and in the fixed business we continued
to maintain good growth.

— Inthe UK we returned to service revenue
growth reflecting our strong commercial
mornenturmn during the year. This was
supported by our successful launch of
speed-tiered unlimited data plansin mobile,
our co-best network position, and record
consurmer fixed broadband additions
Q4. Service revenue grew by 0.5%*
to €50 bilion,

— The marketinSpain has been challenging for
some tirnefellowing the enfrant of anew
competitor.Our service revenue declined by
H726* to €35 bittion. However, the commercial
actionswe havetaken have stabilised our
customer base andimproved the rate of our
service revenue decline to 2796 in Q4.

~— In our other Europe markets, we continued
to perform well with service revenue

~ growingby 3%* to €49 billion, Customer
growth remained robust across both mebile
and fixed line, and we syited the yearwith

-gingle digit mebiie cortract churn in four e« o

out of seven rmarkets,

- Our African business, Vodacorn, performed
well with service revenugs arowing 3.3%*
{0€4.5 bitlion. Trends in South Africa

‘ © Improved despite regulatory and macro

pressures, and Vodacom's International
- aperations continued to grow strongly.
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Cost transformation:
Delivering a best-in-
class cost structure

In FY19, we began a multi-year programme
of work to reduce our cost base and
achieve industry teadinglevels of efficiency,
alongside improving network quality and
the overall experience for our custorners.
We set an ambitious target to reduce our
net operating expensesin Europe and
common functions by at least £1.2 billion
over three years, by the end of FY21.

During FY20,we delivered a further €04 billion

of incremental net opex savings, meaning
we are now two-thirds through our
original target.

This strong execution of our cost
transformation agenda. alongside improving
commercial momenturn, has enabled

us to deliver a fifth consecutive year of EBITDA
margin expansion. From FY 1510 FY20,

our EBITDA margin has increased from

t0 28.3% 10 33.1%in FY20. In Europe, we also
returned to EBITDA growth of 3%* during the
second hatf of the vear.

Aswe enter into the Last year of our original
£1.2 billion plan, we are extending our
ambition 1 deliver net opex savings of at least
£1 billon during FY21-23. Thisis in additionto
the €08 billion already delivered in FY19-20.

We are therefore targeting a reduction
inoverall net operating costsin Europe

by 20% over five years.

Ontop of structural operating expense savings,
we believe that our distribution transformation,
whichis driving a rapid increase in sales
through digital direct channels, wilt alsc

altow us to generate significant commission
costs efficiencies.

Fifth consecutive year of EBITDA
margin expansion

FrIs Y16 FY17 Fri3

hote:

Capital allocation:
Decisive actions
to improve returns

Over the last two years, we have increased
our focus onthe refurn on capital our business

© generates, alongside improving our EBITDA

margin and sustaining cash flow generation.
We have specifically focused on the
following areas:

— disciplined allocation of capital to network
maintenance, capacity improvements and
growth initiatives, maintaining total capital
expenditure at around 1726 of revenue:

in all major European markets, which witl
enable us to improve both the coverage and
capacity of our network, with greater capital
efficiency, and

over €4 billion of cash during FY20.

InFY20,we increased cur controlled pre-tax
Group retum on capital to 6.1%, rom 53%in FY19,
including the impact ¢f the recently acquired
Liberty Global assets. Thisis new external
disclosure, but hasbeen a significant facterin our
internal planning and capitat allocation process for

©many years, andwe will now continue o reportits
© progressin the future. Further information of this

measure isincluded on page 32

- Financial position:

- Robust balance sheet

. Qverall, our balance sheet is robust. We have

. doubled our average debt maturity to 12 vears
© andwe have no significant short-term

. refinancing requiremnents. We remain focused

. on deleveraging towards the lower end of our

| 2.5-30xtarget range over the next few years.

© Atthe end of the financial year our reportad

leverage was 2.8x and we have a strong
liquidity positionwith €12.7 bitlion® of cash
and cash equivalents available,

Lo i

Strategic Report

- Qutlook:

Relatively resilient operating
model with underlying
commercial momentum

The economicimpact of the COVID-19 pandemic
inour markets, whilst uncertain, is likely

to be significant. Qur business model ismore
resiient than miany other sectors, but we are not
irmrmune to the challenges. We are experiencing
adirectimpact on our rgaming revenues from
lower international travel andwe also expect
ECONoMIC pressures to impact our cusiomer
revenues over time. Howeaver, we are also seeing
signfficant increases in data volurnes and further
irmpravernents inloyalty, as our custorners place
areater value on the quality, speed and reliability
of our networks, Based on the current prevaling
assessments of the global macroeconamic
outiook, we expect o generate free cash flow
{pre-specirum) of at least £5 billion inFY21.

Dividend:
Distribution in-line with our
capital allocation priorities

. The Groupisin a robust financial position with

- goodliquidity, ne material short-term refinancing
© requirermnents and with resitient free cash flow

© generation. As aresuit, the Board is declaring

- afull year dividend of 900 eurccents per share.

- Our capital allocation priorities are to support
- investrment in oritical network infrastructure:
. to reduce leverage towards the lower end

. of our target range of 2.5-3.0x net debit

* to EBITDA; and to maintain our returns

- to shareholders.

' Margherita Della Valle
. ChiefFinancial Officer

Strong liquidity position and no short-term
refinancing requirements

Bond maturity profile

Curent Y21  FY22

liquidity

Fy1G
W Reporied EBITDAEDN) wwO=—= Reported EBITDA margin (%)

Fyao

I B %

£ 5illion

e

FY2s  FY24  FY2S

FY2&
W Cash and equivalents M Senior & Hybrid

FY27-35 FY 35+

Z“;,Z&d rodtlion of cash and cash equivatents and £5.247 mdlion of short term mvestments, excluding €6,467 million of gross tash collateral batances.
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Our financial performance

Good results with improved
commercial momentum

— Group revenue grew by 3.0%6 to €45.0 billion, driven by improving
commercial momentum in Europe
— Total net operating cost savings of £0.4 billion in the vear, facilitated
by continued digital transformation
— Adjusted EBITDA grew by 2.626* to €£14.9 billion, reflecting commercial
momentum and Cost 3avings Progress
— Free cash flow (pre-spectrum) grew by 4.7%6 10 €5.7 billion, driven
by revenue and adjusted EBITDA growth and capital discipling
— Dividends per share of 9.00 eurocents
Al amounts in this docurpent marked with an ™" represant organc growth, which presents performance on a comparatie basis, both interms of merger and acouisition
activity (notably by excluding the disposal of Yodafone New Zealand and the acquired Liberty Global assets), movements in foreign exchange rates and theimpact from the

implementation of IFRS 16 "Leases”, Organic growth is an alternative performance measure. See “Alternative performance measures” on page 233 for further details and page
241 for the location of the reconciliation o the respective closest equivalent GAAP measure.

Group*?
T Fyzo  Fris
€m . £ . C'_u_n-;r:
Revenue o ' o o 44974 43,666 30
Service revenue® 37871 36458 39
Other revenue 7103 7208 (1.5
Adjusted EBITDA® 14,881 13,918 6.9
Depreciation and amortisation B 7 (10,085) @665 @3
Adjusted EBIT® 479 4255 128
Share of adjusted results in associates and joint ventures® o (241) (48 307
Adjusted operating proft® o 4555 3,905 166
Adiustments for:
Irmpairment loss” (1.685) (3.525)
Restructuring costs (720) (486}
Amortisation of acquired customer bases and brand intangible assets {638) {583)
Adjusted other income and expense? 2.257 262}
interestontease lablities® - ' ' - B0 -
Operating profit /(loss) . 409 051
Non-operating incorne and expense (3 7
Net financing costs (330N (1.655)
Income taxexpense o 7 7 . (1,250 (1496)
Loss for the financial year from continuing operations T T (455) {4,10%9)
Loss for the financial year from discontinued operations — (3,535)
Loss for the financial year o ' S (455) (7.644)
Attributable to:
Owners of the parent (G20 {8,020)
Non-controlled interests 465 376
Lossforthefinanciatyear . . @5 ey
Notes:

1 RS 16 "Leases" was adopted on 1 April 2019 for our statutory repor ing, without restating prior period figures, As a resull. the Group's statutery results for the year ended 31 March 2020
are onan FRS 16basis, whereas the comparatie periad for the year ended 31 March 2079 are onan fAS 17 basis. Note 1 of the consalidatad finandial statements explains the impact of the
adoption of IFRS 16 on the consolidated inancial position at T April 2018

The 2020 results reflect average fareign exchange rates of €1€0.87, £€1INR 7878, €1.ZAR 16,42, £1TRY 6.52 end €1, EGP 1818,

Service revenue, adjusted EBITDA, adiusted EBIT and adjusted operating profit are alternative performance measuteswhich are non-GAAF measures that are presented to ptovide readers

with addional financiat information that is regularly reviewed by management and should notbe viewed in isolation or 85 an alternative to the equivalent GAAP measure. For the year erded

31 March 2070, arevised definiion of adjusted EBITDA has been applied This restrictsthe period-on-period comparability of certain of the Group's alternative performance measures,

See “Alternative performance measures” on page 239 for more information,

4 Share of results of equity accounted associztes and joint ventures presented within the Consolidatad income statement includes -£241 million {2019; -£348 milkicn, 2078 £389 million)
included within Adjusted operating profit, -€25 million {2019: -€26 million, 2018: -£9 millionincluded within Restructuring costs, -€215 million (2019:-€420 milion, 2018 -€439 million)
included within Amortisation of scquired custorner based and brand intangible assets and -€2.024 million which is principally related to Vodafone idea Limited (2019 -€114 miltion,

20718 £niD included within Qther adjusted income/{expense).

5 Impairrnentiosses relate 1o Spain (€B40 mitlion), Ireland €630 million), Romania (€110 million) and Vodafone Autemnotive €103 million). The prior year impairment loss relates to Spain
£2 9 bitlior:), Remania (£0.3 bllion) and Vodafone ldea €03 billion).

& Reversal of interest on tease liabilities included within adjusted EBITDA under the Group's definition of that metric, for re-presemtation in netfinancing costs.

(VTN
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Strategic Report

Geographic performance summary: improving commercial momentum
’ h ',:-='m'—,;w; ‘,;ﬂy :J‘: 5{):’-;" Creri e HEER Lrgt-s ‘Ji:}:';:'Tl 'Jl-'j»e" ;-':ju;
Year ended 31 March 2020
Totalrevenue €my) 12,076 5529 6,434 4296 5.541 33,793 5531 4,386 44974
Service revenue £my} 10696 4833 5020 3504 4,896 28213 4470 3756 37871
Adjusted EBITDA (£mi) 5077 2068 1.500 1,009 1738 11.582 20388 1400 14,281
Adjusted EBITDA margin (%) 420 374 231 235 314 337 378 319 331
Adjusted EBIT(Em) 1,701 813 (132} (294) 501 2589 1321 a0z 4734
Adjusted operating profit/loss) £m) 1,701 813 (132} (294 619 2707 1,562 297 4555
oter
1 Forafull disaggregation of our financial results by geograghy. including intersegment elirminations, see pages 242 and 243,
Total Europe: 77% of Group adjusted EBITDA Germany: 34% of Group adjusted EBITDA
FY20 Y19 '3.';::-\“\: Cﬁs“ge-.‘- o ’ ’ FY20 T O e G get
€m m % €m im %
Total revenue 33793 32144 Total revenue 12076 10390
Service revenue 29213 27580 (1.2} Service revenue 10696 8145 -
Other revenue 4,580 4464 Other revenue 1.380 1245
Adjusted EBITDA 11,392 10,289 1.6  Adjusted EBITBA 5,077 4,079 2.5
Adjusted EBITDA margin 35.7% 320% Adjusted EBITDA margin 420% 59.3%
Depreciation and amortisation @803 (8239 Depreciation and amortisation {3376 (3009
AdjustedEBIT 2589 2050 Adjusted EBIT 1701 1070
Share of adiusted resuttsin Share of adjustedresults in
associates and joint ventures 18 150 associates andjoint ventures - -
Adjusted operating profit 2707 2200 Adjusted operating profit 1,701 1070

Eurcpe revenue increased by 5.1%¢ and arganic service revenue
decreased by 1.22¢* reflecting competitive pressurein Italy and Spain
offset by good growth in the UK and Other Eurcpe, and retail growth

in Germany. Europe adjusted EBITDA Increased by 10.7%.0n anorganic
basis adjusted EBITDA increased by 1.6%¢* as service revenue declings
were offset by a €0.4 billion reduction in operating expenses.

Europe adjusted EBIT grew by 26.3%, reflecting the contribution of the
acquired Liberty Global assets.

The following table sets out the progression of organic service revenue
growth during the year.

=l 2 11 Q3 Ge H7 FrR0

Furope an a4 a8 a4 ©4 ©9 02
Rest of World 53 89 77 91 79 85 81
TotalGroup ~ ~ ©2 07 03 08 16 12 08

Rest of World revenue decreased by 3.8% and organic service revenue
increased by 81%6* reflecting good growth in Turkey and Egypt and
continued growth at Vodacorn. Adjusted EBITDA decreased by 2.0%.
Onanorganic basis adjusted EBITDA increased by 6.8%* driven by service
revenue growth ahead of inflation and good cost cantrol. Adjusted EBIT
grew by 3.2%, reflecting operational performance and cost control.

The COVID-19 pandemic had a relatively minor impact on FYZ0
performance. However. following the end of the financial year, we have
seen greater resilience of our business in Germany and amore
significantimpact on performance in Spain in particular. The immediate
impacts of COVID-19 have been on international roaming, usage levels
and the rates of customer churn and additions. In April, we have seen
roarning in Europe fall by 65% to 75%. Mobile data has increased by 1524
and fixed line usage has increased by as much as 70%in some of our
markets. We have seen the rates of customer churn reduce by 4-5
percentage points and the rates of new gross consurmer additions
reduce by around 40%, With our business customers, we have seen
SMEs requesting deferrals for paymeants and have been contacted

by some Enterprise customers seeking to delay projects.

Service revenue excluding Unitymedia was flat* (Q3: flat*, Q4: -0.196%)
as solid retail growth was offset by declining wholesale revenue and the
irnpact of international call rate regulation. Retait revenue grew 1.1%*
(33 1.0%% 04:05%%.

Fixed service revenue increased by 2.4%* (03 2.8%* Q4: 2.2%*) as good
retail growth was partially offset by wholesale declines, DSL migrations
to the Unitymedia footprint are excluded from our Q4 organic growth
rate. Our commercial momenturn accelerated with 381000 net

cable custorner additions in the year (including Unitymedia from
August 2019, supported by 110,000 migrations from DSL and the
success of our "GigaCable Max” campaign following the rebranding

of Unitymedia in February 2020; we added 216,000 broadband
customers. We maintained our good moementurn in convergence
supparted by our "GigaKombi™ proposition, adding 259000 Consumer
converged customersin the year, which took our total Consurmer
convergead custorner base to 1.5 miltion. Cur TV custormer base declined
by 245,000 {including Unityrmedia from August 2019 reflecting the loss
of primarily lower ARPU basic TV subscribers in the Kabel Deutschland
AG ("KDG" footprint and custorner tosses in the Unitymedia footprint.

Mobile service revenue declined by 1.8%* (Q3:-2.2%6% G4: -1.9%6*) driven
by declines in wholesale and a drag from regulation. Retail revenue
excluding regulatory impacts grew 0.726% (33: 0.42%6%, Q4: 0.4%6%),

We added 542000 contract customers, supportedin part by the
success of our “GigaCube” proposition as well as by cur continued

good commercial momentum in branded channels. Contract churn
improved by 0.8 percentage points vear-on-yearin Q4 to 12.3%, driven
byimproved loyalty in our branded consumer base and Business.

Adjusted EBITDA increased by 2.5%¢* and the organic adjusted EBITDA
marginwas 0.8* percentage points higher, driven by our focus on more
profitable direct channels and effective cost management. The adjusted
EBITDA margin was 42%.
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Our financial performance (continued)

Italy: 14%¢ of Group adjusted EBITDA

FY20

F¥19 Trgpucfamge?

€m &m 3

Total revenue 5529 5857

Service revenue 4833 5020 9

Other revenue 696 827
Adjusted EBITDA 2,068 2,202 6.6)
Adusted EBTDAmargin 374% 576%
Depreciation and amortisation (259 { 22685
Adjusted EBIT 813 934
Share of adjusted resuttsin
associates and joint ventures _ - -
Adjustedoperatingproft 813 954

Service revenue declined by 3.9%¢6% (Gi3:-5.096%, Q4 -3.726 9 with good
growth in fixed offset by declines in mobile. Mobile service revenue
declined by 7.426*{03: -772* Q4. -8.0%%).

Market mobile number portability (MNP volurmnas were down 23%
year-on-yearin FY20 and were down 17% quarter-on-quarter in Q4.
MNP further improved in March. reducing by 37% month-on-month.,
as COVID-19 impacted commercial activity market wide. Our custormer
outflows also moderated during the year. However, competition in the
low-valug segment of the pre-paid market remained intense, and our
second brand "ho”. continued to grow strongly, reaching 1.8 million
active customers atthe end of the year.

Fixed service revenue increased by 8.2%* (G35 4.29%* Q4: 10.4%*)
andwe added 121,000 broadband custoimers in the year. Our total
Consumer converged custorner base is now 1.0 million {representing
36% of our broadband base), an increase of 92000 in the year.
Through our gwned NGN footprint and strategic partnership with
Open Fiberwe now pass 7.5 million households. The sequential Q4
improvernent in service revenue primarily reflected higher project
revenuesin Business.

Adjusted EBITDA declined by 6.6%* includinga 2.7 percentage point
negative impact from a one-cff regulatory provision, and the adjusted
EBITDA margin declined by 0.4% percentage points. Service revenue
declines were partiatly offset by tight control of operating expenses,
which fell by 7.63¢* year-on-year, together with significantly lower
commercial costs. The adiusted EBITDA margin was 37.4%.

UK: 10% of Group adjusted EBITDA

FY2Q 1% Crgan o Coange®

€m =M %
Total revenue 6484 6,272
Service revenue 5020 4952 05
Other revenue 1464 1320
Adjusted EBITDA 1,500 1,364 105
Adusted EBITDAmargin -~ 231%  217%
Depraciaticn and amortisation 0632 (1638)
Adjusted EBIT ' (132) 74

Share of adjusted resultsin

associates and joint ventures - -
Adjusted operating profit L e
Service revenue increased 0.5%6% {03 0.63%6*, G4: 1.2%6%), Good fixed and
mobile custorner base growth was partially offset by lower wholesale
revenue and a 0.4 percentage point drag from international call

rate regulation.

Mabile service revenue was flat* (03: 0.626* Q4 0.3%). but grew

when excluding the impact of international call rate requlation, with
ahigher custorner base and RP}-linked price increases being offset

by lower out-of-bundle revenuie as aresult of spend capping. We added
348,000 contract customers in the vear, compared to 264,000 last

year, supported by our new range of commercial plans, including
speed-tiered "Vodafone Unlimited” mobile data propositions and our 5G
Llaunch in July. Contract churn was stable year-on-year at 14.2% in Q4,
despite the impact of text-to-switch regulation. We also added 475,000
prepaid customers, supported by our digital sub-brand “VOX!".

Fixed service ravenue increased by 1.796* (03 0.5%* Q4. 3.7%%).
Continued goad customer growth in Cansumer broadband, supported
by the launch of our *Vodafone Together” convergent plans, and growth
in Business was partially offset by lower wholesale revenues. We added
176,000 broadband customers in the year including 64000 in Q4.

The sequential Q4 improvement primarily reflected a stabilisation

in wholesale revenue.

Adjusted EBITDA increased by 10.3%* and the adjusted FRITDA margin
was 1.6% percentage points higher. This improvernent was driven

" by service revenue growth, a 9.9%* reduction in operating expenses

and a 2.0 percentage point net benefit to growth from one-off license
fee settlemeants and areallocation of costs from capex to cost of sales
following our new cloud partnership with 1IBM. The adjusted EBITDA
marginwas 23.1%.
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Spain: 7% of Group adjusted EBITDA

FY20 T Dgn e
€m £ #
Totai revenue 4296 4669
Service revenue 3904 4203 67)
Other revenue 392 466
Adjusted EBITDA 1,009 1,038 (1.7}
Adjusted EBITDA margin 23.5% £2.2%
Depreciation and amortisation (1,303 (1258
Adjusted EBIT ' (294 (20
Share of adjusted results in
associates and joint ventures — -
Adjusted operating p_roﬁf - (2941 (22_0)

Service revenue declined by 6.7%6* (Q13: -6.5%* Q4: -2.726%), reflecting
ashift in overall market demand towards the value segment

and our decision not to renew unprofitable football distribution
rights. The improverment in quarterly trends reflected the benefit

of a December price increase for legacy customers, the stabilisation
of our customner base in recent quarters and custorner migrations

o speed-tiered unlimited plans.

Cur commercial performance stabitised during the vear, supported

in part by the good performance of our “Lowi” second brand.

We returned to positive customer growth in mobile contract, breadband
and TV in Q3 for the first time since Q3 FY18 and maintained our
commercial momentum in Q4, adding 51,000 mabile contract
custorners and keeping our broadband custormer base stable. We added
41000 TV customers in G4, supported by oUr new movies and

series offers and despite our decision fast year not to renew football
content rights.

The overali pricing environment remains highly competitive,

butwe continue to see good uptake of our new speed-tiered unlimited
plans with 2.4 million customers at the end of Q4. On average, the ARPU
of unlimited custormers is higher post migrating to the new plans.

Adjusted FRITDA declined by 1.7%* and the organic adjusted EBTDA
margin was 1.5* percentage points higher. This was principally driven
by the reduction in ARPU and a lower customer base, partially offset
by tower football content costs and a 3.8%* reductionin operating
expenses. The adjusted EBITDA margin was 23.5%. Adjusted EBITDA
returned to growth in H2, up 8.2%* year-on-year, supported by lower
content and commercial costs.

Given the challenging current trading and econormic conditions,
manageament has reassessed the expected future business
performance in Spain. Following this reassessrment, projected cash flows
are lower and this has led to anImpairment charge of £0.8 billion for the
year ended 31 March 2020.

Strategic Report

Other Europe: 12% of Group adjusted EBIT

F\:Zzo g T .

Total revenue 5541 5072

Service revenue 1830 4460 30

Other revenue 651 612
Adjusted EBITDA 1,738 1,606 47
Adiusted EBITDA margin 31.4% 37%
Depreciation and amortisation (1,237} (1066}
Adjusted EBIT 501 540
Share of adjusted resultsin
associates andjoint ventures 118 150
Adjusted operating profit 619 650

Service revenue increased by 3.0%*(Q3:3.0%" 04: 3.4%%).

Revenue grew in Portugat, Greece, the Czach Republic, Romania and
Hungary, but declinedin Ireland and Albania. Adjusted EBITDA grew
by 4.7%6* and the organic adjusted EBITDA margin increased by 0.6*
percentage peints, driven by good revenue growth and strong cost
control. The adiusted EBITDA margin was 31.4%.

In Portugal, service revenue grew Dy 5.5%* (A3: 5.9%*, Q4: 7.5%%), driven
by custorner growth in fixed and mobile, and ARPU growth in fixed.

In Ireland, service revenue declined by 0.9%6* (03 01%* Q4. -3.6%6*),
with the slowdown in quarterly trends reflecting increased competition
in both mobile and fixed. In Greece, service revenue grew by 3.0%*

(Q3: 1.9%* Q4: 1926, with good prepaid ARPU growth partially offset
by ARPU pressure in fixed.

Given the challenging economic conditions and increased competition
in lreland and Rormania, management has reassessed expected future
business performance. Following this reassessment, projected cash
flows are lower and this has led to impairment charges of £€0.6 billion
and £0.1 billionin relation to the Group's investment in Ireland and
Romania respectively for the year ended 31 March 2020,

VodafoneZiggo joint venture

The results of VodafoneZiggo (in which Vodafona owns a 50% stake)
are reported here under US GAAR, which is broadly consistent with
Vodafone's IFRS basis of reporting.

Total revenue grew 2.1% (Q3: 2.9%. Q4: 3.3%) Thisreflected growth
in fixed line, partially offset by continued price competition in mabile,
particularly in the B2B segment. Revenue grew 3.3% in Q4 primarily
dueto custorner base growth. increased fived ARPU and increased
handset sales. Over 40% of broadband customers and 702 of all B2C
mobile customers are now converged, delivering significant NPS and
churn benefits,

Adiusted EBITDA grew by 4.7% during the year supported by strong
growthin the second half of the year (03 9.6%, 04: 45922), driven

by top line growth and lower operating and direct costs. In February,
we finalised the 3G shutdown program, with all custormers transitioned
to 4G. We continued to make good progress onintegrating the
businessas and expect to reach our €210 million cost and capital
expenditure synergy targets by the end of the 2020 calendar year,
one year ahead of the criginal ptan.

During the year, Vodafone received €148 million in dividends from
the joint venture, as well as €44 million in interest payments and
€100 million in principal repayments on the shareholder loan.
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Our financial performance (continued)

Vodacom: 1424 of Group adjusted EBITDA

Fy2g e “3’357!{:&4’3‘}-;3*
€m . &7 #
Total revenue 5531 5443
Service revenue 4470 4391 33
Other revenue 1.061 1,052
Adjusted EBITDA 2,088 2157 11
Adjusted EBITDA margin 378% 396%
Depreciation and amortisation ’ (767 (735)
Adjusted EBIT 1.321 1422
Share of adjusted resultsin
associates and jeint ventures o248 214 o
Adjusted operating profit 1569 1636

Vodacom Group service revenue grew 3.3%6% (03 5.2%6% Q4 3.2%%) with
trends in South Africa stabilising. despite regulatory and macro pressures,
and continued sireng growth in Vodacom's International operations.

In South Africa, service revenue increased 2.2%* (Q3: 4.696% Q4: 3796
or 2.8%* excluding a one-off benefit in the prior year, This growth

was achieved amid a weak macroeconomic environment, inwhich
custormers are optimising their spend, and despite new regulation
introduced in March 2019 affecting out-of-bundie charges, rollover
and the transfer of data. Despite these headwinds, data traffic grew
662 year-on-year as customers benefited from improved pricing,
which, combined with the full transition of a new wholesale roaming
agreement onto our network, supperted an acceleration in service
revenue growth during the year. We added 246,000 contract custorners
inthe year, but lost 1.9 million prepaid custorners as we focused

on custamer lifetime value. taking our total mobile customer base

to 457 million.

In March 2020, we reached an agreement with the Competition
Cormmission in relation to the Data Services Market inguiry and

on 1 April reduced monthly data bundle prices by up to 40%.

This further accelerated our pro-active efforts to transform data pricing
which already delivered a 50% reduction in out-of-bundile rates in March
2012 as well as reductions in a number of data bundie prices throughout
the year.

Vodacorms international operations cutside of South Africa grew

by 7.5%* (Q3: 7.4%6% Q4: 4.4%6%). Growth was strong across ail of our
markets, supported by the growing demnand for mobile data and
M-Pesa services. The sequential slowdown in Q4 primarily reflected
new customer registration requirements in Tanzania. We have been
required to bar servicesto 2.9 million customers since January 2020,
out of atotal custorner base of 15.5 million, in line with a government
biometric registration deadline. As of 31 March 2020, an additional
2.5 million customer SIMs remain unregistered as the Tanzanian
authorities delayed any further service barring in response to the
COVID-19 pandemic. We expect to recaver a substantial proportion
of these custormers over the coming quarters.

Vodacor's adjusted EBITDA increased by 1.1%* and the organic
adjusted EBITDA margin was C.8* percentage points lower reflecting
subdued revenue growth in South Africa and the impact of higher
roaming costs. Operating costs atsc increased, but grew more slowly
than revenue.

Other: 9% of Group adjusted EBITDA

Turkey

Service revenues increased by 17.6%% (QA5: 17.3%% Q4: 16.0%%}
supported by strong customer contract ARPU growth, increased mobile
data revenue, and fixed line customer hase growth. Adjusted EBITDA
grew 2725* and the organic adiusted EBITDA margin increased by 4.1%
percentage points driven by strong revenue growth ahead of inflaticn
and lower commercial costs. The adjusted EBITDA margin was 26.5%.

Egypt

Eqypt service revenue grew 14.5% (Q%: 13.9%* Qd: 14 8%%),
supported by strong custorner base growth and increased data usage.
Adjusted EBITDA grew 14.2%* and the organic adjusted EBITDA margin
decreased by 0.3* percentage points driven by revenue growth ahead
cf inflation. The adjusted EBITDA margin was 45.9%.

On 29 January 2020, we announced a Mermnorandum of Understanding

_ (Mol)) with Saudi Telecorn Cormpany (ste’) in relation to the sale

of Vodafone's 55% shareholding in Vodafone Egypt to ste for

a cash consideration of US$2,392 million (€£2,180 million), implying

a Septermber FY20 LTM multiple of 70x Adjusted EBITDA and 11.2x
Adjusted OpFCE On 13 Aprit 2020, the Mol with stcwas extended

by 90 days 1o allow additional time for the completion of due diligence
cn Vodafone Egypt by ste. We intend to enter into a definitive agreement
foilowing the completion of the due diligence process.

Other associates and joint ventures

Vodafone ldea Limited {india)

In October 2019, the Indian Supreme Court gave itsjudgement in the
“Union of India v Association of Unified Telecom Service Providers

of India” case regarding the interpretation of adjusted gross revenue
(AGR?), aconcept used in the calculation of certain regulatory fees,

As the Group has no obligation to fund Vodafone Idea Limited
{Vodafone Idea” losses, the Group has recognisedits share of estimated
Vodafone ldea losses arising from both its operating activities and those
in retation to the AGR judgement to an armount thatis lirited to the
remaining carrying value of Vodafone ldea, which is therefore reduced
to £nil. If the carrying value had been high enough not to restrict the
Group's share of losses. then the recognised share of losses would have
been substantially higher,

The Group has a potential exposure to certain contingent Ushilities and
potential refunds relating to Vodafone india and Idea Cellular at the time
of the merger, including those relating o the AGR judgement, whereby
Vodafone Group and Vodafone Ideawould reimburse each other

on set dates following any crystallisation of these pre-merger tiabilities
and assets. Under the terms of this arrangement, Vodafone Group

is obliged to make payments to Vodafone Idea where amounts paid
pursuant to the contingent iabilities of Vodafone India exceed those

of |dea Cellular. The Group's potential exposure under this mechanisrm
is capped at INR 84 biliicn (€1.C billion} and arty cash payrments or cash
receipts relating to these contingent liabilities and potential refunds
must have been made or received by Vodafone ldea before any
amount becormes due from or owad to the Group. Having considered
the payments made and refunds received by Vodafone Idea in refation
to these matters, including those relating to the AGR case, and the
significant uncertainties in relation to VILs ability to settle all liabitities
relating to the AGR judgement, the Group has assessed a cash outflow
of £235 million under the agreement to be probable at this time and
provided for this arnount at 31 March 2020, On 22 April 2020, the Group
announced that it had made an advance payment of US$200 million
to Vodafone Idea for amounts that are likely to be due in September
2020 under the terms of this mechanism.

Sea notes 12 and 291in the consalidated financial staterments for
further details.
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indus Towers (India)

We have extended the long stop date on our agreement to merge Indus
Towers and Bhartiinfratet 1o 24 June 2020, subject to an agreement

on closing adjustments and other conditions precedent for closing. with
each party retaining the right to terminate and withdraw the merger
schemea onor prior to 24 June 2020,

Indus Tewers did not declare, or pay, a dividend during the FY20
financial year.

Vodafone Hutchison Australia

In February 2020, the Federal Court of Australia approved the proposed
merger of Vadafone Hutchison Austratia (VHA) and TPG Telecom
Lirmited (TPG). ruling that it would not substantially lessen cormpetition.
The Austratian Cornpetition and Consumer Commission (ACCC
subseqguently announced it would not appeal the Court decision.

The combinationis subject to the approval of TPG shareholders,

and cormpletionis expectedin the first half of FY21.

Safaricom

Safaricorn service revenue grew by 4.8% ((13: 5.3%, Q4. 3.2%) supparted
by growth in M-Pesa and in mobile and fixed data. Adjusted EBITDA
grew 7.4% supported by strong revenue growth and cost discipline.
During the financial year we received dividends of £269 million

from Safaricom.

Net financing costs

FYz0 G Channe '
£m m &S

Adjusted net financing costs’ 1,638)  (1.042) (57.2)
Adiustments for;

Mark to market losses (1128 (423)

Foreign exchange (osses’ (205) (150)

interest on iease liabitities o 330 - 7
Net financing costs - (3301) (1,655 99.5)
Notes.

1 Adjusted net finanaing costs 1s an alternanve perforrnance measure
Alternative perfarmance measures are non-GAAP measures that are presented 1o provide
readerswith addinor.gi financiglinformation thatis regularly reviewed by rranagement
and shouid not be viewed in isolation or asan altermative 1o the equivalent GAAP measure.
See “&lternative performance measures” on page 239 for further detals

2 Primarily comprises foreign exchange differences reflectedin the Income Statement
inretatior: to sterling and LS dollar balances.

Net financing costs increased by €1.6 bitlion, primarity due to the
recognition of mark to market losses, These were driven by the lower
share price, causing a mark t¢ market loss on the options relating to the
mandatery convertibie bonds and lower long-term yields, which led

to mark to market losses on certain economic hedginginstrurnents.
Adjusted net financing costs include increased interest costs as part

of the financing for the Liberty Global transaction as well as adverse
interest rate movernents on borrowings in foreign operations.
Excluding these, underlying financing costs remained stable. reflecting
consistent average net debt balances and weighted average borrowing
costs for both pericds.

Frogr e

Strﬁtegic Report
Taxation
o Frzo Ty
€m ir-_« E

Income tax expense: (1,250)  (1,496) 16.4
Tax on adjustrments to derive
adjusted profit before tax {432) (253
Adiustments
Deferred tax following revaluation
of investments in Luxernbourg (346) (488)
Reduction in deferred tax following
rate change in Luxemnbourg 8281 -
Deferred tax on use of Luxermbourg
losses in the year 348 320
Derecognition of a deferred tax
assetin Spain ) - 1,166

451 745
Adjusted income tax expense '
forcalculating adjusted taxrate  (799) (751) 6.4
Profit/(loss) before tax 795  (2,613) 130.4
Adjustrments to derive adjusted
profit before tax® 2122 5476
Adjusted profit before tax® 2,917 2,863 1.9
Share of adjusted results in
associates and joint ventures 241 %48
Adjusted profit before tax for o
calculating adjusted effective
taxrate 7 o 3158 3211 4D
Adjusted effective tax rate® 253%  23.4% (190.0)bps

Notes:

1 The2019 adjusted earmings per share hasbeen aligned to tne FY20 presentation which
axcludes mark to market and fareign exchange (gamnshlosses. The netsmpact of this change
raduces the effective taxrate by 1.0% 10 23 4%

See "Earnings pershare”

Adjusted profit before tax ard adjusted effective tax are atternative performance measures.
Alternative performance measures are non-GAAP measures that are presented to provice
raaders with additional inancial informaticn that s regularty reviewed by management

and should nat be viewed inisclation or as an slternative to the equivalent GAAP measure.
See "Alternatve performance measuras” or page 235 for further detals

L)

The Group's adjusted effective tax rate for the year ended 31 March
2020 was 25.5%. The rate increased as a result of the completion of the
acquisition of Liberty Global assets, as well as the effects of writing off
our deferred tax asset in Spain in the prior period. The Group's adjusted
effective tax rate for both years does not include the following items;
areductionin our deferred tax assets in Luxermnbourg of €881 million
fotlowing a reduction in the Luxembourg corporate taxrate,

£348 million relating to Luxembourg losses {(2019: €320 million)

and £346 million (2019: £488 million) arising fromn a revaluation

of investrnents based upon the local GAAP financial statements and
taxreturns. These itemns change the total losses we have available for
future use against our profits in Luxernbourg and nefther itemn affects
the amount of tax we pay In other countries. The Group's adiusted
effective tax rate for the year ended 31 March 2019 does notinclude the
derecognition of a deferred tax asset in Spain of €1,166 million.
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Qur financial performance (continued)

Adjusted opérating profit!
Adjusted net financing costs
Adjusted income tax expense for

4,555
(1638

calculating adjusted tax rate

(799) {7sM

Adjusted non-controling interests @7 {381
Adjusted profit attributable to
owners ofthe parent’ 1.647 1731 4.9)
Adjustments:
impairment loss (1685) (3525
Amortisation of acquired
customer base and brand
intangible assets 638) {583)
Restructuring costs (720 {486)
Adjusted other incormne
and expense 2,257 (262)
Non-operatingincome
and expense 3 7
Mark to market gains/Uossesy {1128) {423)
Foreign exchange losses® (osk  (190) )
(2122) (5476 612
Toxation® s (745)
India® - (3,535)
Non-controlling interests 6 5
Loss attributable to owners of -
the parent 60 @20 885
""" ) Ao Williz
Weighted average number of shares
outstanding - basic’ 284e2. 2Zie0r 66
. B 20 5cr?“:t5 AurDoe 1 B
Basic loss per share 313k 2905k 892
Adjusted earnings per share™” _560c 62 00D

Notes:

1

P

Adsted opersting profiy adusted profit sttributable to owners of the parant and adusted
earnings per share are alternative performance measures. Alternative performance
rieasures are non-GAAP measures that are presented to provide readers with additionial
financialinformation thats regulasrly reviewed Dy managemant and should not be viewed
Inisclation or as an alternative 1o the equivalent GAAP measures, See "Aliernative
performance measures’ on page 239 for furtner details.

The 2019 adiustad earnings per share has been sligned to the 2020 presentationwhich
excludes mark 1o market and foreign exchange losses. The netimpact of this decreased
the adjusted loss attiibutable 1o the owners of the parent by £315 milion and increased
ad|usted earnings per share by 1.01 aurccents.

See “Taxation” on page 35

Primarly relates to the loss on disposal of Vodafene India and aiso Includes the operating
results, financng. tax 2nd other gains and iosses of Vodafone india, prior 1o becoming & yoint
venure, recogniced In the prior yaar.

Weighted average number of shares outstanding nciudes aweighted irmpact

of 2,629 mitlion shares {2019: 836 million shares) following the issue in March 2012

ililon mandatory convertibie bondswith a 2 year maturity datein 2021 and
iGnwith a 3 vesr matusity datein 2022 and £71.4 tillion of mandatory cenvertibie
bends issued in February 2816, which matured in February 2019,

Adjusted earnings per share, which excludes impairment losses,
was 560 eurocents compared to 6.27 eurocents for the year ended
31 March 2019, a decrease of 10.7%.

Basic (033 per share was 3.13 eurocents, compared 1o a loss per share
of 2905 eurocents for the year ended 31 March 2019 The decrease
inthe loss per share is primarily dué to lower impairment charges
inthe year of £17 biltion (2019 £3.5 billion), gains associated with the
disposals of Vodafone New Zealand (£1.7 billion) and tatian tower
assets (€34 billion), together with a £3.4 billion loss on the disposal
of Vodafone India recognisedin FY19.
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Consolidated statement of financial position

The consolidated statement of financial positicn is set out on page 135.
Details on the major movements of both our assets and liabilitiesin the
year are set out below,

Assets

Goodwill and otherintangible assets

Goodwill and other intangible assets increased by £12.5 bitlion

to £53.5 billion. The increase primarily arose from €11.5 billicn

of goodwill arising on the acquisition of the European Liberty Global
assets and €5 .8 billion of identifiable intangible assets acquired. This was
offset by £1.7 bitlion of impairment changes recorded inrespect

of the Group's investments in Spain, Iretand, Romania and Vodafone
Autornotive, €1.7 billion reduction following the disposal of subsidiaries
and £4.5 billion of amortisation.

Property, plant and equipment

Property, plant and equipment increased by £11.8 billion to £39.2 billion.
primarily due to the implementation of IFRS 16 “Leases” from 1 April
2019 whereby a right of use™ asset is recogrised for the leased iterm and
alease liability is recognised for lease payments due. The impact of the
adoption was to increase property, plant and equipment by €10.2 billion
at 1 April 2019, An overview of the new accounting requirements and
the impact on the Group is provided in note 1 to the consclidated
financial staternents for the year ended 31 March 2020.

Gther non-current assets

Other non-current assets increased by £6.4 billion to £41.2 billion,
primarily due to a €£5.0 billion increase in derivative financial instruments
that are included within Trade and other receivables and a £1.9 billion
increase in the investment in associates and joint ventures, primarily due
to the formation of the infrastructure Wireless Italiane Sp A (INWIT)
jointventure (see note 27 to the consolidated financial statements).
This was offset by 2£1.1 billion reduction in deferred tax assets.

Current assets

Current assets decreased by £7.2 billion to £32.6 billion, primarily due
to a€£5.9 billion reduction in Other investments. See note 13 to the
consolidated financial statements for the year ended 31 March 2020,

Assets and liabilities held for sale

Assets and liabitities held for sale at 31 March 2020 of £0.6 billion relate
to the Group's interests in Vodafone Hutchison Australia and Vodafone
Egypt Assets and liabilities held for sale a1 31 March 2019 relate to the
aperations of Indus Towers and Vodafone Huichison Australia.

Total equity and liabilities

Total equity

Total equity decreased by €0.8 billion to £62.6 billion, largely due

€271 billion of total comprehensive income for the financial year, offset
by €27 billion of dividends paid to equity shareholders.

Naon-current liabilities

Non-current liabilities increased by £18.1 billion to £72.0 billion, primarily
due to a £14.2 billion increase in long-term borrowings (see note 21

to the consolidated financial staternents), an increase of £2.3 billion

in trade and other payables (see note 15 to the consolidated financial
staternents) and an increase of £1.6 billion in deferred tax liabilities (see
note 6 to the consolidated financial statements).

Current liabilities

Current liabilities increased by £6.9 billion to £32.5 billion, primarily due
to an increase of £7.6 billion in short-term borrowings (see note 21 to the
consolidated financial statements), offset by a decrease of £0.6 bitlion

in Trade and cther payables.

Uy g e i
P AT

Strategic Report

Cash Flow, Funding & Capital Allocation
Cash flow _

FY20 vy Sy

€m . £ . #

Adjusted EBITDA 14881 13918 69
Capital additions? 74 (7227
Working capital {(127) 188
Dispesal of property, plant and
eguipment 41 45
Other 337 147
Operating free cash flow 7721 7.071 92
Taxation {930) (1.040)
Dividends received from associates
andinvestments 417 498
Dividends paid to non-controlling
shareholders in subsidiarfes (348) (584)
Interest received and paid® {7160) (502)
Free cash flow (pre-spectrum)’ 5,700 5,443 47
Licence and spectrum payments 187 (837)
Restructunng payments {570 {(195)
Free cash flow' 4,949 4,411 12.2
Acquisitions and disposals (14,454) 182
Equity dividends paid (22960 4064
Share buybacks® (1,084) (&06)
Convertibleissue* - 3848
Foreign exchange 309 259
Cther” 1250 043
Net debt increase (11,336) 2,598  (536.3)
Openingnetdebt (27033) (29631
Closing net debt (38.369) (27,033) 41.9)
Less markto market gains
in hedging reserves® {3,799
Net debt adjusted for markto
marketgainsinhedgingreserves  (42,168) (27033)  (56.0

hotes:

1

]

[

4]

Adjusted EBITDA, operating free cash flow, free cesh flow (pre-
cash flow are alternative performance measures whi
are presented 1o provide readerswith additionat finas ation that s reqularly
reviswed by managernent and should not be viewed In ion or as anlternative to the
equivatent GAAP measures Ses "Alternative parformance measures” on page 259 for
more informatior.

spectrum) and free
GAAP measures that

2 Capitai addiwons includes the purchase of preperty, plart and equipment andintangible

as3ers, otherthan licence and specirum

Interest paid and received excludes £305 million (31 March 2019 £nil) of Interest on lease
labiites, included withi aciusted EBITDA £175 mutlion (31 March 2019 €41 mullion)

of nterest costs related to Liberty acguisit:on financing, inclucec within Cther,

and €273 millon (31 March 2013 £131 miliion] of cash outflow from the opticn structure
relating te the issue of the mzandatory corvertible bond in February 2016, included within
Share buybacks. The option structure was intended to ensure that the total cash cutfiow
o exacule the programme was broadly equivatent 1z the £1 44 billion raised on ssungthe
second tranche,

Mandatory convertible bonds of £3 44 billion issued ir: AMarch 2019,

“Other” forthe year ended 31 March 2020 primerily includes £3.799 million inrelation

G denvative gans in cash flow hedging reserves. offset by £1.510 millon of debt:n retaton
tolicences and spectrurm in Germany, "Other” fer the year ended 31 March 2019

included £1,234 million of debt in relation to licences and spectrumin italy and Spainand
3 £1.377 miliion captal mjection into Vodafone |dea. offset by £2135 millicn received fram
the repayment of US$2.5billion of losn notes issued by Verizon Carmmurtications Inc.
FY20 has been adjusted to exclude dervative gains in cash flow hedge reserves,

the corresponding losses for which are not recogaised on the bonds within net debt and
which are significantly increased due to COVID-19 related market conditions

Operating free cash flow increased by €0.7 billion, primarily due

to the contribution from the Liberty Global assets acquired during

the year. Working capital movermnents include £0.3 bitlion in relation

to handset purchases and the associated sale of customer receivables.
Receivables are sold to mitigate the adverse working capital impact

from handset sales tc custorners, where cash outflows are paid upfront
to suppliers but inflows are received from custormers over the length
of the contract.
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Our financial performance (continued)

Free cash flow (pre-spectrurm was £5.7 billion, an increase
of £0.3 hillion, as the increase in operating free cash flow and reduced
dividend payments to minorities outweighed higher intersst payments.

Acquisitions and disposals include £2.0 billion received on completion
ofthe sale of Vodafone New Zealand on 31 July 2019, together

with £2.1 billion received cn completion of the sale of alian tower
assets on 31 March. It also includes an amourt of £10.3 biltion paid

on completion of the acquisition of the Liberty Global assets on 31 July
2019 and acquired net debt of £8.2 billion.

Closing net debt adjusted for mark to market gains deferred

i hedging reserves at 31 March 2020 was €42.2 billion {31 March
2019:£270 billion) and excludes the £3.44 billion (31 March

2019 £3.44 billiony mandatory convertible bond issued in February
2019, which will be settled in equity shares. €12.1 billion (31 March
2019 €nil of lease liabilities recognised under IFRS 16, a £1.3 billion

(31 March 2012 £nit) loan specifically secured against Indian assets and
€07 billion (31 March 2013: £0.8 billion) of shareholder oans receivable
from VodafoneZiggo.

The Group's gross and net debt includes certain bonds which have
been designated in hedge relationships. which are carried at £1.5 billion
higher (31 March 2019:£1.6 billion higher) than their surc equivalant
redermiption value In addition, where bands are issued in currencies
other than eures, the Group has entered into foreign currency swaps

1o fix the euro cash cutflows on redernption. The impact of these
swaps are not reflected in grass debt and would decrease the euro
equivalent redermption value of the bonds by €1.3 billion (31 March
2019:£1.0 billior).

FYzo g

. . €m m dw;:
Inflow from operating activities 17,379 12,980 339
Net tax paid 930 1131
Cash flow from discontinued
Gperations - 71
Cash generated by operations 18,309 14182 29.1
Capitaladditions : Gan T2n
Working capital movernentin
respect of capital additions (11 (89)

Disposal of property, plant and

equiprnent 11 45
Restructuring payments 570 195

Other’ G770 (35}
Operating free cash flow? 7721 7.071 9,2
Taxation (930) (1040

Dividends received from associates

andinvestments 417 498

Dividends paid to non-controlling

shareholders in subsidiaries (348) {584)

Interest received and paid (1,760) (502

Free cash flow (pre-spectrum} 5,700 5,443 47
Licence and spectrum payments Coasn 837
Restructuring payrments (570) {195)

Free cash ﬂow2 4,949 4.411 12.2

Notes;

1 Predomnantly relates to leace payments for the year ended 51 March 2020 after the
adoption of IFRS 16, Lease payments for the year ended 31 Marcn 2019 are included within
cash inflow from operatingactvities,

¢ Qperatingfree cash flov. free cash flow {pre-spectrurn) and free cash flow are alternative
performance measures, Alternatwve pesformance measures are non-GAAP measures
thatare presented to provide readers with additional financial inforration that is requtarly
reviewed by management and should not be viewed inisolation or as an alternative 1o the
equivalent GAAP measure, See "Alternative performance measures” on page 239 for
further details.

Capital investment

Maintenance

Capacity

New coverage

Products and services
Transformation and other
Total capital additions
Total capital investment
to total revenue

Funding position

Bonds

Commercial paper’

Bank loans

Cash collateral liabilities

. Other borrowings

Borrowings included in netdebt

Cash and cash equivalents
Cther financial instruments;
Mark to market derivative
financial instruments®
Short term investments®
Total cash and cash equivalents
Net debt
Less mark to market gains deferrad
in hedging reserves®
Net debt adjusted for mark
to market gains deferred in
hedging reserves
t ease liabilities
Bank borrowings secured against
Indian assets

BorroWihgé excluded fromnet

debt

Adjusted EBITDA

Netdebttoadjusted EBITDA®

FY20
€m

1830
1,243

853
2,229
1.236
741

L 185%

Fyae
€m

49,412)
(2728
(5292)
5877

(61,309)
13,284

4,409
5,247

22,940

(38,369

(3,799}

42168

(12.063)
348
(13,409)

14881

PG
£m

1874
1,081
567
2185
1.520
7,227

16.6%

F¥19

(44.492)
(573)
(3.000)
(2,010

. @519,

(52,955)
13,637

1190
1N.095

25922
(27.033)

(27,033)

13,918
S 19x

Crepge
%%

2.5

Lhaigs

(15.8)

(11.5)
4.9

(56.0)

6.9

_n/m
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Movementin netdebt

Netdebt to
Netdebt adjusted
. €m EBITDA
31 March 2019 27,033 1.9x
Acquisition of Liberty assets in Germany and
Central Eastern Europe 18.506
Divestures 4427
Dividend payments and share buybacks 3390
German spectrum purchase 1510
Other movements 1105
Free cash flow 4949
31March 2020° - 42,168 2.8x¢
Notes:

T A3 March 2020€nil (2019: €873 millon) was drawn unger the euro commertizi
paper programme,

2 Cashcolisteral labilties £5,282 milion (2018: €2.01% rudliors relates i a lisbility toreturn the
cash coilatera. that has been paid to Vodafone under collatera arrangerments on derfvative
fnancialinstruments. The cerresponding cash recerved from banking counterparties
Ereflectedwethin Cash and cash equivalents and Short term mvestments,

3 Comprises mark to markat adjusimants on derivative financialinstruments, which are

incleded as a comsonent of trade and cther (payables)recevables.

Shortterminvestments ncludes £1,681 rillion (2019.£3,011 millon) of highly ligusd

nan, UK and fapanese qovernment/govarnmant-backed securities, £1,115 mitlion
(2019: £1.184 million) of assets paid to our bank counterparties as collateral on oerivative
financigl instruments, and managed investment funds of €2 451 millon {2019 £5,513 milkien)
that are 1n highly rated znd lguid money market investmantswith iguidity of up to S0 days.

5 FYZ0has beer adiustad to exciude dervetive gains in cash flow hedge reserves,
the correspondin es forwhich are not rec ognised on the bonds within net debt and
which are signific ncreased due to COVID-19 related market conditions.

& NetdebtinFY20 s adjusted to ercluge denvative gains in cash flow hedge reserves,
the correspondinglosses for which are not recognised onthe bands within net debt and

which ave significantly increaced due to COVID-19 related market conditions
Return on capital ‘
FY2Q Fr's L engs
€m £m %
Adjusted EBIT! 4,796 4,253 12.8%
Acquired brand and custorer
relationships amortisation ®38) (583 04%
Net operating profit (controlled
operations) 4158 3,670 13.3%
Share of adjusted resulisin equity
accountad associates & joint ventures (241} (348)  (30.7)%
Net operating profit controlled
&associates/JVs) 3917 3,322 17.9%
Notionaltaxatadusted effectve taxrate. (99T 777 275%
Net operating profit after tax 2,926 2,545 15.0%
Property. plant and equiprrent
(incl Right-of-Use lease assets
and lease liabilities) 27134 27432 {1.1%
Intangible assets (including goodwilll 53,523 41,005 30.5%
Operating working capitat and Held-
for-Sale assets lexcl. derivatives) (3342 (3709 (98)%
Provisions and other iterms (2498)  (2402) 40%
Netoperating assets(controlled) 74,817 62,330 20.0%
Averaging adjustment (6,245) 6,692
Average net operating assets
(controlled) 68,572 69,022 0.7)%
Associates and joint ventures
(incl Held-forSale) =T S X B L
Net operating assets (controlled
and associates/JVs) 80,236 66,051 21.5%
Averaging adjustment (7.094) 6213
Average net operating assets S
(controlled and associates/JVs) 73,142 72,264 1.2%
Pre-tax Return on Capital
Employed (controlled)’ 6.1% 53%  80bps
Past-tax Return on Capital
Employed (controtled and
associates/JVs)' 40%  33%  S50bps

Lo

ER T

= on Capital Employed f olled) 2nd Post-tax Return
Empiayed {contreiled and associates/Jvsl a perfs e measlres
re non-GAAP measures that are presented to provide regderswith acditiona.
“GImz thatisregularly reviewsd by management end shouid notbe v ewed
lation orasar aiternative o the e lent CAAP measures. See "alternstve
perfarmance measures’ on pace 239 for more informatian,

Return on capital employed (ROCE) measures how efficiently

we generate returns from our asset base and is a key driver of long-term
vatue creation. The four piltars of our strateqgy are focused on ensuring
that our ROCE meets or exceeds our weighted average cost of capital
(WACC) over the long-term. In particular, we will meet this objectve

by efficiently allocating capital, improving asset utilisation and
accelerating our digital transformation.

We calculate two ROCE measures: i) Pre-tax ROCE for controlled
operations onky and i) Post-tax ROCE {including Associates & Joint
Venturas). Both measures are based on Adjusted EBIT less amortisation
of acquired customner-base and brand intangible assets. The post-tax
measure alse includes our share of adjusted results in equity accountad
associates and joint ventures, and taxes the net operating profit by the
adiusted effective tax rate to estimate animputed tax expense.

Capitat employed includes all net operating assets and is calculated
as the average of opening and closing balances of. property, plant and
equipment (including Right-of-Use assets and liabilities), intangible
assets (including goodwill, operating working capital including
Held-for-Sale assets and excluding derivative balances), provisions,
and under the post-tax measure, investments in associates and joint
ventures, Other assets that do not directly contribute 1o returns are
excluded: other investments, current and deferred tax balances and
post-employment benefits.

ROCE grew 80 basis points to 6.1%6 on a pre-tax basis and 50 basis points
to 4.0% on a post-tax basis. Ourimprovement in ROCE is primarily
attributable to growth in adjusted EBITDA as a result of our improved
service revenue performance, digital transformation and improving
asset utilisation. The netimprovernent in RGCE is reduced because

of higher depreciation and amortisation following capital investrment,
the recently acquired Liberty Global assets and in the post-tax measure,
the higher adjusted effective taxrate in FY20.

Dividends

The Beard is recommending total dividends per share of S0 eurocents
for the year, the same as the prior year. Thisimplies a finat dividend of 4.5

- eurocents compared to 4.16 eurocents in the prior year,

This year's report contains the Strategic Report on pages 6 to 71,
which includes an analysis of our performance and position,
areview of the business during the yvear, and outlines the principal
risks and uncertainties we face. The Strategic Report was approved
by the Board and signed on its behalf by the Chief Executive and
Chief Financial Officer.

Y Dol Wil

Nick Read Margherita Della Valle
Chief Executive Chief Financial Officer
28 May 2020 28 May 2020
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Sustainable business

Delivering on our purpose

Our sustainable business strategy helps us deliver on our purpose
and ensure we act responsibly and with integrity wherever we operate.

Qur sustalnable busmess strategy

We beﬂeve that Vodafone has asignificant role to play in contr butmg to the soc;et\es m whuch we operate Last year

we articulated our purpose —with the ambition to improve one billion lives and halve our environmental impact by 2025, building

on adecade of initiatives, efforts and products from our business, Our sustainable business strategy helps the delivery of our 2025
targets across three piltars: Digitat Society; Inclusion for All; and Planet. We aspire to enable an inclusive and sustainable digital scciety.

In parallel, we remain dedicated to ensuring that Vodafore operates responsibly and ethically, supported by our corporate disclosure
pragramime. This is an area which we believe is more important than ever, given the ongoing COVID-19 crisis and the role business
plays in supporting sodety during this peried of uncertainty and change.

Our purpose
We connect for a better future

Digital Society

Responsible business practices

Responsible Anti-bribery | | Mobile, masts
- supply chain . and corruption and health

Thls year marks the begmnmg of the decade of dehvea’y to achxeve

the UN Sustainable Developrment Geals {SDGS), The SDGs provide
aclear readmap and call to action for business to cantribute towards
creating a better future, Vodafone is committed to playing our role
through leveraging the power of our technolegy, networks and
services {0 contribute.

Through the impact of our extensive glebal network, our wide range

of preducts and services (such as our loT and M-Pesa platforms)

and the work of the Vodafone Foundations, we believe we ¢anincrease
the speed and scale of delivery across a wide number of the SDGs.
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Digital Society

We believe in a connected digital society that
helps improve people's lives, where data flows
at speed, connecting people, communities
and things to the internet like never before.
With our next-generation networks, citizens
will access an ever-growing range of services
inreal-time and businesses can develop new
products and services to meet the needs

of future generations.

Digital services, like the ones we provide,

are quickly beceming the new engines

of growth in the global race for economic

prosperity and sustainable development.

For example in Africa, the UN Broadband

Commission for Sustainable Development

estimates that expanding broadband by 10%2

would yield a 2.5% increase in GDP per capita.

Also.ithas been estimated that 84% of all ot

applications support the UN SDGs.

Nites:

1 Defined as 4G/5G mobile networks and over 30Mbps
fixed netwarks,

2 UK Department for Digital, Culture. Media and Spart
CDCMS: 2018,

Gigabit Hubs generate economic growth in Iretand

create hundreds of jobs and businesses.

Fiftaen hubs are now benefiting from free 1 Gigabit broadband through

Vortafone freland's Gigabit Hub initiagdve, transforming ernploy tend and business
opportunities for resicents. By applving an average of the findings to ascerario
where one hub s located in each of the 26 counties in the Repubiic of Ireland,

the study found the potential to generate £312 million of economic contribution
atanaliorit level, making 2 signiticant economic, social and financial impact

arross the country.
MNote: ‘ ‘

1 Vodafong's 2019 Gigabst Hub report analyses six nubs in lreland located
in Dundalk, Drogheda, Kilkenny, Carlow, Kerry and Cork. .

According to new data from research conducted this year’, Vodafone has helped
generate £27.4 million of lecal economic contribution infreland through the
-creation of sik Gigabit HUbs il ermeote rofemanites, which i tur have holped -

Connectivity, communications services and
digital solutions have become even more
crucial during the COVID-19 crisis. They have
become a lifeline for many citizens, companies
and public authorities. In some markets, fixed
broadband usage increased by more than
50%. as people work and study from home
to an unprecedented degree. Around a fifth
of the world’s internet traffic travels across
Vodafone networks, Our core focus has been
on maintaining the quatity of service and our
five-point plan to support societies and assist
governments in their response has guided all
of cur actions.

@ G«

Building a Gigabit network

Goal:

To connect over 250 million people
to our next-generation networks
by 2025

Read more onVrdafone's five-paint piarntohalp
coumerthe mps ot of COVIR-19 onpage 54

We are investing significantly in our modern
network infrastructure and coverage to deliver
ahigh-quality service that aliows individuals
and businesses to connect confidently
anywhere and at any time.

Benefits that high-speed internet {(such as 5G)
can have for the economy include productivity
gains, such as faster download times and the
ability to work in transit, increased consumer
value by enablinginnovative apps and services;
and reduced carbon emissions, through
supporting the large-scate deployment of loT
technologies across sectors’.

Strategic Report

We support our custorners, both individuals
and businesses, 1o realise these bensfits.

We are future-procfing our fixed line
infrastructure by upgrading our cable network
to the latest DOCSIS 3.1 technology and
deploying fibre deepinte the natwork.

Our fixed Gigabit networks will deliver
asignificantimprovernentin the maximum
user speeds and network capacity;

speeds of 30Mbps will directly improve

the tives of millions of pecple. We are now
Europe’s largest fixed next-generation
network provider by footprint, with 25 million
broadband customers and 136 million
marketable households inEurope.

This vear, 144 million customers were connected
to our next-generation networks',

Our networks alse support a wide variety

of solutions to meet society's needs.

We'e working with businesses of all

sizes 1o make the digital society areality.
From ensuring millions of ernployees across
the world can work effectively from horme
during the COVID-19 crisis, to designing
new leT-connected products with and for
our customers, weTe committed to helping
everyone get the best from technclogy:.

I healthcare, for example, 5G will be areal
driver of innovation, helping improve staff
efficiency while also improving patient care.
Through our connectivity, we can enable
remote surgery, rehabilitation rebotics and
wearable sensors, to name just a few.

Tackling [oneliness with tech

In 2019, Viodaione UK launched a new report focused on how technology
can be harnessed o tackle loneliness in people aver SGand alse highlights
that a significant number of clder people are not confident using techrology.
Atthe same time, the financial Implications of loneliness in the over 503 was
revealed to come at a cost of £1.8 billion per yezr to the UK economy.

inresponse, Vodafone UK launched a nationwide programime of tech
masterclasses, helping participants set up thelr phones, use social media and
lzarn more about wearable tech and connected home devices.

Recornmendations for both policy makers and businesses made Inthe report
include introducing prescribing schemeas so that GPs and health service
practitioners are able to preseribe technology such as wearsble devices and
ORIt systems, developing tech toolkits 1o supportindepandent Living
and offering financial support including funding the take-up of techniology
inthe home.
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Sustainable business (continued)

Supporting small businesses
and entrepreneurs

Through Vodafone Business, we provide
products and services which are specifically
tailored for stnall and medium-sized CSME)
and small-office home-office (SOHD)
businesses, helping guide thern through
technology choices that are moving

atan unprecedented pace and improve
their digital readiness.

This support is more crucial than ever

in the current ctirate (see case study below).

Connectivity isvital for businesses around
the world to thrive. For example.research
cormnmissioned by Vodafone found that 70%
of micro-entrepreneurs in Ghana wauld face
difficulties continuing their business without
a smartphene. Constant connectivity allows
entrepreneurs to connect with customers,
search for new business ideas and adapt

to changing market conditions.

~Smart transport solutions

Goal:
To connect over 150 million vehicles
to the ioT by 2025

- Qur electronics and telernatics products create

rmore efficient, safer and smarter transpart
for people, communities and businesses.
Benefifs include:

— Transport fleet and logistics —

improved vehicle management and
monitoring for businesses including support
and diagnostics. as well as driving siyle
raonitoring which improves efficiency and
reduces carbon emissions.

- _ Automotive —stolen vehicle recovery,

crash alerts, automated breakdown cails
and mobile apps for smarter transport.

" _ [nsurance —in-car telernatics to monitor

driver behaviour, usage-based insurance
for more accurate insurance premiums.
crash reconstruction/alerts and autormated
emergency calling.

This year we grew the nurmber of connected

vehicles we serve from 25 million to 31 mitlion.,

Supporting our business customers during the COVID-19 crisis

We are committed 1o helping our business and publ
this has involved helping customers to digitalise their own COMpanias at a (ap

people towork ffem home for the firsttime.

In the UK, to suppart nomeworkers, we created a new flexible “Vodafone Emergency Homeworker” pla
This gives employees who may not have a company mobile access to unlimited voice, text and data for a reduted
months. We are also offeringiarger business custorners additional

in Africa. Vodacom has specifically focused on supporting SMEs during the: pandermic, For exampie, in South

‘E: s A

Creating smarter cities

Our loT platform and technology are also
supporting cities to become smarter to adapt
to the demands of urban growth, as well

as improve the lives of the citizens within
thern. With 55% of the world's populaticn
Living in cities, digitisation can play a key role
in tackling many of our Cities most pressing
challenges, from air quality. public transport
and energy efficiency, to waste management
and improved building standards.

The loT-enabled smart city can reroute traffic
around congestion in real-time, automnatically
schedule repairs for failed infrastructure like
street lighting of bridges, and irtelligently
manage energy use and pollution right
across the built environment. it can protect
citizens and businesses from crime more
affectively, and safeguard vulnerable citizens
intheir homes.

vodafone Spain will be the provider of the
“Sevilia Srnart City Platform”, which will enable
the municipality to rmore efficiently rmonitor
and manage services and facilities such

as waste management, street lighting and

air quality.

ic sectar customers mitigate the economicimpacts of the health crisis. {nmany cases,
id pace. We estirnate thatwe have enabled as many as 2.5 milkion

1 for our existing mobite customers.
foxad arnount for thres
mobite data packages Lo meet the needs of employees working friom home.

Africa, Vodacom has extenced

loans to SMEs to assist themnwith cash flow challenges. Anumber of our markets in the region have alseintroduced additional data allocations
and work-from-home packages for enterprise customers.
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Working in cotlaboration with the municipality
cf Tirana, Vodafone Albania has implemented
asystem to monitor and transmit air quality
in the capital city to the public, using
amonitoring systern to gather real-time

gata through the "Tirana lme” application.

By moenitoring air pollutionin this way,

tha municipality is better able to understand
traffic-related air poliution factors and
identify appropriate measures for tackling
such pollution.

Supporting financial inclusion

Goatl:

To connect 50 million people and their
families to mobile financial services
by 2025

Approximately 1.7 billion people inthe

world still have no access to banking facilities,
anissue that affects significantly more
women than men-.In 2007, together

with our Kenyan associate, Safaricomn,

we developad the first mobile money
transfer service, M-Pesa.

Improving lives through M-Pesa

This simple, secure, cheap and
convenient solution is now offered

to customers across seven markets in Africa:

the Democratic Reputtic of Congo, Egypt.
Ghana, Kenya, Lesctho, Mozambigue
and fanzania.

With a mobile phone and an M-Pesa
account, people on lowincomescan
send, receive and store maney safely and
securely, giving them more controt over
theirfinancial affairs. 1t alse reduces the
associated risks of a cash-based society.
including rebbery and corruption.

As of March 2020, 41.5 mittion customers
were using M-Pesa, with over 12.2 billion
transactions made through a network

of more than 431,500 agents.

Thainks to the development of additionat
services built on the M-Pesa offering,

such as M-Shwari, M-Pawa and KCB
M-Pesa, our customers can also save
rnonegy through interest-bearing accounts
and can arrange micro-loans to help fund
their businesses.

With M-Pesa, customers can take greater control over their own and their family's finances. Thisis
particularly the case forwomen, For example, in Kenya, research estimated that with mebile money
arcess through M-Pesa, 185000 women have been able to switch from subsistence farming 1o busingss

or salas as they primary occupation’.

Ir adgition. the research also found thal M-Pesa has helped [ift 194,000 households, or 2% af Kenyan
households, out of poverty. We estimale that 17 miltion women ware actively using M-Pesa this year,

accounting for 41% of our M-Pesa customer base.

Strategic Repart

in addition, M-Pesa is widely used to
manage business transactions and {0 pay
salaries, pensions, agricultural subsidies
and government grants.

in Kenya, Safaricom’s M-TIBA service allows
anyone to send, save and spend funds
specifically for medical treatment using their
meohbile phone. Thisis helping streamiline the
management of large-scale health financing
schemes from insurers, the government and
donors and is helping to mare healthcare
more accessible. There are now more than
four millicn users of M-TIBA.

Note:
3 World Bank 2017

Nots

1 “The long-run poverty andgender impacts
of mobile money”, Suriend Jack, Science, 2076,
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Sustainable business (continued)

We believe that the opportunities and promise
of a better digital future should be accessible
toall

As digitisation drarnatically increases the rate
of change and pace of innovation. unless

it is inclusive, it can widen existing divisions
inour societies. Qur goal thereforeis also

o democratise digitisation, making sure
everyone can benefit frorm technotogy:
Sirnilarly, we need to focus on the human
aspects of digital cornectivity and content
and how they impact our lives.

Progress towards our

20 riltion women goal
Estirnated number of female customers
in Africa® and Turkey (mitlions)

41
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The COVID-19 crisis, especially its economic
ramifications, may worsen the inequalities that
exist in society. Wornen and young people are
disproportionately affected, econarically and
socially. Low-wage workers, small enterprises,
the informat sector and vulnerable groups,

in part due to mare limited access and ability
10 use digital solutions. are at greater risk

of negative socio-ecenomic impacts of the
crisis, showing that digital inclusion and literacy
are evenmore important.

We aim to contribute to building aninclusive
digital society where no one s left behind,
across all ages and socio-economIC groups,
from those in rural settings to eur growing
rities making technology relevant and
accessible 1o everyone.

Gender equality and

connecting women

By empowering women and promoting
gender equality, we can enable communities.
economies and businesses —including our
OWN —10 prosper.

Tackling domestic violence and abuse

Safetyisone of the biggest socia barriers towomen
fufiting their potential. In March: 2015 the Vodsafone
Foundasion announced the international expansion
of Bright Sky, afree app developed with Hestia,
Aspirant, and Tharnes Valley Partnership that
provides support and nformation to anyone who
gy beir an abusive relationship, of concemned about
sorrienne they know,

Sirce Bright Sky was created, the apphas been
downicaded over 4100Ctimes in the UK. Woridng with
Thames Valley Partnership, Vodsfone Foundation

has aiso taunched the service in Ireland and the

Czech Repubilic, By March 20271, aur arbition is for
Bright Siy to b live in 12 countries. Inthe weke

of COVIDAS the app hes seen a 73% increass
indownlaads, and nas been credited by UN Womer !
253 ey 1ot N SUppor ting survivors during this period
ofimited mobility.

Increasing access o health advice in South Africa

In South Africa, Vodacorm's Mum & Baby service is 8 frea-to-use (ho data charges)
rrobile heatth service which gives custorners maternal, neonatal and child
health information. Theinformation is shared through weekly stage-based

SMS messages. Additional health-related content, such as articles, videos and

Goal:

To connect an additional 20 rillion
women tiving in Africa’ and Turkey
to mobile by 2025

To reflect recent changes in Vodafone's
direct geographic footprint, this year

we armended our previous goal to connect
wornenin emerging markets, to be focused
on Africa’ and Turkey.

Research frorm GShA shows that Sub-Saharan
Africa has one of the widest mobilte gender
gaps of any region, aswomen are 15%tess
likely to own a mobile phone than men®.

In addition, it is estimated that there is a 57%
gender gap in mobile internet use.

Owning even the moest basic mobile
enables a woman to communicate, access
information, learn. manage her (farnily's
finances, set up and run a business and even
get help if feeling threatened.

Notes.
4 ExcludingFaypt
5 GSMA.2020

The roll-out builds on over ten years of "Apps Against
Abuse’ by Vodafone Foundation that connect over
one mitiion people affected by domestic abuse

o help and advice.

Mete, T UNWomen, COVID-15 and Ending Violence
Agairnst Wornen and Girls, 2020,

tutoriats, is available through a mobile-optimised website, The service has helped
over 1.8 million parents and caregivers to take positive actions improve their
children's health since itslaunchin 2077,

Anindependent siudy 1 assess the socio-economic contribution of the service
found 1hat 95% of the mothers and pregnant wormen surveyed said that the
information received influenced their decision 1o breastfeed. inaddition, 96%
agreed that the information received helped with their decision to vaccinate their
child, I this were representative of all Mum & Baby subscribers, itwould suggest
that the service may have influenced the vaccination decisions forthe chitdren
of approximately 650,000 individuals in South Africa.

@ Read more at vodafone.com/mumandbaby
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Mobile technology also enhances many
public and commercial services. from
accessing vaccinations and maternal
healthcare, to mobile banking and
online support for smatlholder farmers.

We are using our mobile technoiogies
to enhance the guality of wornen's lives
through commercial programmes that:

— Support education, s'kitrls andjobs;
— Improve health, wellbeing and safety; and
- Enable economic empowerment.

We also have specific initiatives 1o support
fernale entrepreneurs, including Business

Women Connect in Tanzania and Mozambique

and Vodafone Turkey Foundation's Women
Firstin Entrepreneurship programme,

We have made progress towards our goat and
have an estimated 46.2 million active female
custorners in Africa’ and Turkey, 3.3 million
more since our original goal was setin 2016

(see chart on page 44).

@ @ Read more on our appreach 1o supporting
gender eguelity in our workforee, including our
new gtobal parental leave policy. launched
this year.on page 58

#ChangeTheFace

OnInternational Women's Day 2020, we furthered
our commitment to gender diversity with the
launch of #ChangeTheFace. This global initiative,
craated by Vedatone and suipported by Nokia and
Fricsson, aims to boost diverse representation
across the technology sector as employers pledge
10 make the sector more inclusive.

There are 