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Nicholas King Developments Plc

Directors' Report
For the year ended 31 December 2014

The directors present thetr report and the financial statements for the year ended 31 December 2014
Principal activities and business review

The princapal activity of the Group duning the period under review was property development and housebulding It
1s not intended to alter this activity in the foreseeable future

The Directors are pleased to report a turnover of £26 6m (2013 £23 7m) from the completion of 37 plots (2013 45
plots) and a gross margin on this turnover of £4 1m (2013 £4 5m)

The Directors are satisfied with the performance of the Group to date Profits from the sales of a further 23 plots
targeted for the year will now fall into 2015 and this has resulted in the shight reduction 1n gross margin 1n the year

At the end of the year, the Group held 189 plots under contract, of which 183 were consented

Results

The operating profit for the year amounted to £1,540,000 (2013 £2,552,000) and the profit before taxation was
£189,000 (2013 £1,332,000)

The loss for the year, after taxation and minornity interests, amounted to £62,000 (2013 - profit £61,000)

Directors
The directors who served during the year were

N G King

N J P Bilsland
S E Jacquest
K ] Speller

P J Lobatto

Directors’ responsibilities statement

The directors are responsible for prepanng the Group strategic report, the Directors’ report and the financial
statements i accordance with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements  accordance with United Kingdom Generally Accepted
Accounting Practice (Umted Kingdom Accounting Standards and applicable law) Under company law the
directors must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affatrs of the Company and the Group and of the profit or loss of the Group for that peniod. In
preparing these financial statements, the directors are required to

. select switable accounting policies and then apply them consistently,
. make judgments and accounting estimates that are reasonable and prudent,
. state whether applicable UK Accounting Standards have been followed, subject to any matenal departures

disclosed and explained in the finanaal statements,

. prepare the financial statements on the going concern basis unless 1t 1s mappropriate to presume that the
Group will continue i business
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Nicholas King Developments Plc

Directors' Report
For the year ended 31 December 2014

The directors are responstble for keeping adequate accounting records that are sufficent to show and explain the
Company's transactions and disclose with reasonable accuracy at any time the financsal position of the Company
and the Group and enable them to ensure that the financial statements comply with the Compantes Act 2006
They are also tesponstble for safeguarding the assets of the Company and the Group and hence for taking
reasonable steps for the prevention and detection of fraud and other irregulanities

Policy on the payment of creditors

As a general policy, suppliers are paid 3¢ days after the end of the month in which the mvoice 1s recerved The
suppliers are made aware of this and the Group's policy 1s to abide by thus stated practice During the year the
Group's average payment period was 5% days (2013 56 days)

Charitable donations
Donations to chantable organisations amounted to £455 (2013 £4,360)
Provision of information to auditor

Each of the persons who are directors at the time when this Directors' report 1s approved has confirmed thar

. so far as that director 15 aware, there 1s no relevant audit information of which the Company and the
Group's auditor 1s unaware, and

. that director has taken all the steps that ought to have been taken as a director 1n order to be aware of any
relevant audit information and to establish that the Company and the Group's auditor is aware of that
information

Auditor

The auditor, Grant Thornton UK LLP, will be proposed for reappomntment in accordance with section 485 of the
Companies Act 2006

I Th and stgned on its

Dae )5 Tund 2o S
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Nicheolas King Developments Plc

Group Strategic Report

For the year ended 31 December 2014

Introduction

The objectives of this report are to provide shareholders and other users of these statements

* the appropriate level of background context for these financial statements

* an analysts of the Group’s past petformance, and

= msight into the company’s main objectives and strategies, and the principal risks it faces and how they might
affect future prospects

The Group’s Objectives

The Board confittues to seek to deliver sustainable, responsible and profitable business growth in order to deliver
* Prestigious high quality homes and apartments

* Quality, innovation and creativity in the development of new homes

* Rigorous commitment to customer care

* Improved profit margins

The Group's Strategy

The Group’s strategy 1s to

» Idennfy and secure excellent land opportunities m London and the South East

* Imptove and bring innovation into the construction process and continue the commutment to achieving the
highest standard of budd quality and specification

* Continually develop and improve the customer care and plot sales process so service excellence can be maintamed
Business review

The Prancipal actvity of the Group 1s property development and housebuilding

Dunng the year the Group generated

Turnovet £26 6m (2013 £23 7m)

Gross profit £41m (2013 £4 5m)

Profit before taxation £02m (2013 L1 3m)

The directors are pleased that the Group 1s well posittoned for an improved petformance mn 2015 and 2016

The Group's consented land bank posivon at the balance sheet date stood at 183 plots, of which 143 plots were in
production

The directors antcpate a healthy housing market 1n 2015 1n a more stable political environment
The directors are pleased to teport that all tumover targeted for 2015 and 2016 has been secured and, of the 177

plots targeted for completion 1n 2015 and 2016, 143 plots are, at the time of wtiting, reserved or exchanged with a
combined gross development value of £40 8m
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Nicholas King Developments Plc

Group Strategic Report (continued)
For the year ended 31 December 2014

Financral sk management objectives and policies

The Group’s finance department implements the policies set by the Board of Directors to manage the vanious nisks
and arcumstances that may anse in the business and consider where 1t would be approprnate to use finanaal
mstruments to manage these

Principal nisks and uncertainties

Market/Sales Risk

The Board constders the principal risks and uncertantes facing the business to be those associated with the current
general economuc chimate In addition the buoyant housing market expenenced of late, fuelled in part by the
government’s Help To Buy scheme, 15 conunually being monitored. A fall in house prices or a reduced speed of
growth in house prices can be mutigated by the Group ensunng that 1t continues to acquire sites in good locations
with the appropriate mix of homes for that location

Land & Planming Risk

The Group has experienced delays resulting from the increased complexaty of the planning system and undertakes
extensive due diligence on planning technical and environmental 1ssues as 1t targets the acqusstion of land esther
with planning consent or on a subject to planming basis

Construction Risk
The Group 1s aware of the nsks associated with cost overruns, materal shortages and delays on site and conhinues
to build strong relanonships wath subcontractors and supphers

Finance Risk

The Group seeks to manage financial nisk by ensunng sufficient hquadity 1s available to meet foreseeable needs and
good and flexible banking relationships are mamntained to ensure the availability of adequate land and development
funding The cash position 1s teviewed regularly and cash flows are monitored monthly

An increase 1n mterest rates 15 almost inevitable 1n future years and the Group seeks to avotd adverse exposure to
interest rate changes by controlling peanng and 1f necessary by using hedging mnstruments

Financial key performance mdicators

The Group monitors business financial performance focusing of growing profitability and improved margins

Year ended 31 December 2014 2013
Turnover £26 6m £23 7m
Gross profit £41m £4 5m
Gross profit % 15 4% 19 0%
Profit before taxation £02m £13m
Profit before taxation %o 0 8% 5 6%

Page 4




Nicholas King Developments Plc

Group Strategic Report (continued)
For the year ended 31 December 2014
Recruitment and employee relations

Recruitment polictes are designed to ensure equal opportunity of employment regardless of age, race or sex
Appropriate constderation 15 given to disabled apphicants in offering employment

Good relations are mamntamned with employees by regular meetings within their operational teams compatible with

the teamn’s particular arcumstances Senror management are kept mmformed through regular monthly or more
frequent meetings as required.

s report was approved by the board and signed on 1ts behalf

Date 25 V#U/L,@ LOI6
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@ GrantThornton

Independent Auditor's Report to the Members of Nicholas
King Developments Plc

We have audited the financial statements of Nicholas King Developments Plc for the year ended 31 December
2014, which comprse the Consolidated Profit and loss account, the Consolidated Statement of Total Recognised
Gains and Losses, the Consolidated and Company Balance sheets, the Consolidated Cash flow statement and the
related notes The financal reporting framework that has been appled 1n their preparation 1s applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This teport 1s made solely to the Company's members, as a body, 1n accordance with Chaprer 3 of Pare 16 of the
Companites Act 2006 Our audit work has been undertaken so that we might state to the Company's members those
matters we are required to state to them in an Auditor's report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Company and the Company's
members as a body, for our audit work, for this report, or for the opintons we have formed

Respective responsibilities of directors and auditor

As explained more fully in the Directors' responsibilities statement, the directors are responsible for the preparation
of the financial statements and for being satsfied that they pive a true and fair view Our responsibility 1s to audit
and express an optnion on the financial statements 1n accordance with applicable law and International Standards on
Auditing (UK and Ireland} Those standards require us to comply with the Auditing Practices Board's (APB's)
Ethical Standards for Auditors

Scope of the audit of the financial statements
A description of the scope of an audst of financial statements 1s provided on the Financial Reporting Council's
website at www frc org uk/auditscopeukprivate

Opinion on financial statements
In our opinion the financal statements

. give a true and fair view of the state of the Group's and of the parent Company's affairs as at 31 December
2014 and of the Group's loss for the year then ended,

. have been propetly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

. have been prepared 1n accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our optnion the iformation given in the Group strategic report and the Directors' report for the finaneal year
for which the financal statements are prepared 1s consistent with the financial statements
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@ GrantThornton

Independent Auditor’s Report to the Members of Nicholas
King Developments Plc

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companues Act 2006 requires us to report
to you 1f, 11 our opinton

. adequate accounting records have not been kept by the parent Company, or returns adequate for our audit
have not been recerved from branches not vistted by us, or

. the parent Company financial statements are not in agreement with the accounting records and returns, or
. certain disclosures of directors' remuneration specified by law are not made, or

. we have not recerved all the nformation and explanations we require for our audit

[

Tracey ] S (Se tutory auditor)
for and on behalf of

Grant Thormton UK LLP

Statutory Auditor

Chartered Accountants

Reading

Date

QSd’V«-Q/ Q_D!S
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Nicholas King Developments Plc

Consolidated Profit and Loss Account
Fort the year ended 31 December 2014

Note

Turnover 1,2

Cost of sales

Gross profit
Administrative expenses

Operatng profit 3

Share of operating profit/(loss) in joint arrangement

Total operating profit
Interest recervable and similar mcome
Interest payable and similar charges 7

Profit on ordinary acuvities before taxation

Tax on profit on ordinary activities 8

Profit on ordinary activities after taxation
Minenty interests

{Loss)/ profit for the financial year 19

All amounts relate to continuing operations

The notes on pages 13 to 29 form part of these financal statements

2014 2013
£000 £000
26,601 23,653
(22,501) (19,168)
4,100 4,485
(2,560) (1,933)
1,540 2,552
325 288
1,865 2,840
1 2
(4,677) (1,510)
189 1,332
(93) (287)
9% 1,045
(158) (984)
(62) 61
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Nicholas King Developments Plc

Consolidated Statement of Total Recognised Gains and Losses

For the year ended 31 December 2014

2014 2013
£000 £000
(Loss) [ profit for the financial year (62) 61
Total recognised gains and losses relating to the year {62) 61

The notes on pages 13 to 29 form part of these financial statements
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Nicholas King Developments Plc
Registered number: 06561603

Consolidated Balance Sheet
As at 31 December 2014

2014 2013
Note £000 £000 £000 £000
Fixed assets
Intangible assets 9 187 248
Tangible assets 10 98 113
Investments m joint arrangements
-Share of gross assets - 1,276
-Share of gross habihues - (308)
Share of net assets 1 - 968
285 1,329
Current assets
Stocks 12 24,912 15,917
Debtors 13 4,786 4,164
Cash at bank 258 117
29,956 20,198
Creditors: amounts faling due within one
year 14 (28,971) (20,280)
Net current assets/ (habilities) 985 82)
Total assets less cutrent habilines 1,270 1,247
Creditors: amounts falling due after more
than one year 15 a7 (30)
Net assets 1,253 1,217
Capital and resetves
Called up share capatal 18 50 50
Profit and loss account 19 25 147
Shareholdets' funds 20 75 197
Minonty interests 22 1,178 1,020
1,253 1,217

ed for 1ssue by the board and were signed on 1ts behalf by

25 Tuvaz 20 i)

The notes on pages 13 to 29 form part of these financial statements
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Nicholas King Developments Pic
Registered number: 06561603

Company Balance Sheet

As at 31 December 2014

Note

Fixed assets
Tangible assets 10
Investments 1
Current assets
Stocks 12
Debtors 13
Cash at bank
Creditors amounts faling due within one

year 14
Net cutrent assets
Total assets less current habilities
Creditors amounts falling due after more

than one year 15
Net assets
Capital and reserves
Called up share capital 18
Profit and loss account 19
Sharcholders' funds 20

The notes on pages 13 to 29 form part of these financial

2014
£000 £000

39
348

387

1,098

1,099

(19}
1,080

1,467

17)
1,450

50
1,400

1,450

£000

265

269

1)

2013
£000

3
347

398

248
646

(30)

616

50
566

616

sue by the board and were signed on 1ts behalf on bJ I/

2005

Page 11



Nicholas King Developments Plc

Consolidated Cash Flow Statement
Fot the year ended 31 December 2014

Net cash fiow from operating acttvittes

Returns on investments and servicing of finance
Taxation

Capatal expenditure and financial investment
Acquisitions and disposals

Equity dividends patd

Cash outflow before financing

Finanang

Increase/{Decrease) 1n cash n the year

Note

23
24

24
24

24

2014 2013
£000 £000
4,727) (2,108)
(1,676) (1,508)
(15) (0)
® (124)
1,293 (405)

(60) .
(2,193) (4,235)
2,290 3,990
97 (245)

Reconciliation of Net Cash Flow to Movement in Net Debt

Fot the year ended 31 December 2014

Increase/(Decrease) 1n cash n the year

Cash inflow from increase 1n debt and lease finanang

Change 1n net debt resulting from cash flows
Increase in net debt from acqusition of subsidiartes
Other non-cash changes

Movement 1n net debt in the year
Net debt at 1 January 2014

Net debt at 31 December 2014

The notes on pages 13 to 29 form part of these financal statements

2014 2013
£000 £000
97 (245)
(2,290) (3,990)
(2,193) (4,235)
- (2,681)
(2,193) (6,916)
(13,607) (6,691)
(15,800) (13,607)
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Nicholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2014

1. Accounting Policies
11 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention and 1 accordance
with applicable accounting standards

The Directors have reviewed the prinapal accounting policies below and consider them to remain
appropnate

The financal statements have been prepared on the going concern basis which the Directors believe
to be appropriate

The Directors have considered the recent tracing results of the Group in conjunchon with profit and
cash flow forecasts which, if achieved, show the Group to have suffictent financial faciities to continue
trading for the foreseeable future The achievement of the forecasts 1s inherently uncertain but the
Directors are confident that any additional working capital requrements can be managed from current
faciities

12 Basis of consolidation
The financial statements consolidate the accounts of Nicholas King Developments Plc and all of 1ts
subsidiary undertakings (subsidiaries’) Acquisitions are accounted for under the acquisitton method of
accounting The results of companies acquired or disposed of are included 1n the profit and loss
account after or up to the date that control passes respectvely

The results of subsidiaries acquired during the year are mncluded from the effective date of acqusition

Investments in joint arrangements are recogrused mmnally at cost and subsequently accounted for using
the equity method

1.3 Turnover

Tumover conststs of residential property sales, sale of residential and commerical freehold and
leasehold assets, and revenue from construction contracts

Revenue and profit from residential property sates 15 recognised at the point of legal completion of
each property

Revenue and profit from the sales of residenual and commercial freehold and leasehold assets and
from construction contracts is recognised only when the outcome can be estimated relably

1.4 Intangble fixed assets and amortisanon
Goodwill 1s the difference between amounts paid on the acqusihon of a business and the fair value of
the 1dentifiable assets and habdines It 1s amortised to the profit and loss account over its estimated
economic life

Amortisation 1s provided at the following rates

Goodwill - Straight line over 5 years

Page 13




Nicholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2014

1.

Accounting Policies (continued)

1.5

16

@

()

1.7

18

1.9

Tangible fixed assets and depreciation

Tangble fixed assets are stated at cost less deprecianon Depreciation 15 provided at rates calculated to
write off the cost of fixed assets, less their estimated residual value, over thewr expected useful lives on
the following bases

Motor vehicles - 25% per annum
Fiztures & fitungs - 25% per annum
Investments
Subsidiary undertakings

Investments mn subsichanes are valued at cost less provision for impairment

Jomnt ventures and yoint arrangements

Investments in joint ventures are stated at the Company's share of net assets The Company's share of
the profits ot losses of the jomnt arrangements 1s ncluded in the profit and loss account using the equity
accounting basis

Other investments
Investments held as fixed assets are shown at cost less provision for impairment.

Leasing and hire purchase

Assets obtamned under hire purchase contracts and finance leases are capitalised as tangible fixed assets
Assets acquured by finance lease are depreciated over the shotter of the lease term and their useful ives
Assets acquired by hire purchase are depreciated over thetr useful lives Finance leases are those where
substantially all of the benefits and risks of ownership are assumed by the Company Oblgations under
such agreements are included 1n creditors net of the finance charge allocated to future periods The
finance element of the rental payment 1s charged to the profit and loss account so as to produce a
constant pertodic rate of charge on the net obligation outstanding 1n each period

Operaung leases

Rentals under operating leases are charged to the profit and loss account on a straight line basis over
the lease term

Benefits recetved and recesvable as an incentive to sign an operating lease are recognised on 2 straight
line basis over the period untl the date the rent 1s expected to be adjusted to the prevailing market rate

Work in progress and fintshed goods

Work 1n progress and finished goods are valued at direct cost less foreseeable losses and payments
recetved on account, and are stated at the lower of cost and net realtsable value

Costs comprises costs of acquisiion and development, including directly attmbutable fees and expenses,
direct labour costs and selling costs
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Nicholas King Develapments Plc

Notes to the Financial Statements
For the year ended 31 December 2014

1.

2.

Accounting Policies (continued)

110 Deferred taxation

i

112

113

Full proviston 1s made for deferred tax assets and labilittes ansing from all iming differences between
the recognition of gains and losses i the finanaal statements and recogmton i the tax computation

A net deferred tax asset 1s recognised only if 1t can be regarded as more likely than not that there will be
suitable taxable profits from which the future reversal of the underlying tming differences can be
deducted.

Deferred tax assets and habilittes are calculated at the tax rates expected to be effective at the ime the
uming differences are expected to reverse

Deferred tax assets and habilities are not discounted
Pensions

The Company operates a defined contnbution pension scheme and the pension charge represents the
amounts payable by the Company to the fund or to employee's individual defined contribution pension
scheme in respect of the year

Interest payable

Interest payable on bank and other borrowings 1s written off to the profit and loss account as mcurred

Financial instruments

Financal habilities and equity instruments are classified according to the substance of the contractual
arrangements entered mto An equity mstrument is any contract that evadences a residual mterest 1n the
assets of the ennty after deducting all of its financal habihities

Where the the contractual obligations of financial instruments (including share capttal) are equivalent to
a stmilar debt instrument, those financial instraments are classed as financial liabihttes Financial
lLiabilittes are presented as such 1n the balance sheet Finance costs and gains or losses relating to
financial habilities are mcluded in the profit and loss account Finance costs ate calculated 50 as to
produce a constant rate of return on the outstanding habiity

Where the contractual terms of share capital do not have any terms meeting the definition of a financial
liabality then this 1s classed as an equity mnstrument Drvidends and distributions relating to equity
mnstruments are debited direct to equity

Segmental reporting

All tumover arose from property development, housebulding, and related activittes within the Unuted

Kingdom
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Nicholas King Developments Plc

Notes to the Financial Statements
Fort the year ended 31 December 2014

3. Operating profit
The operating profit 15 stated after charging:

2014 2013
£000 £000
Amortisation - intangible fixed assets 62 62
Depreaation of tangible fixed assets
- owned by the group 6 4
- held under finance leases 16 17
Operating lease rentals
- plant and machinery 36 39
- other operating leases 218 218
4. Auditors' remuneration
2014 2013
£000 £000
Fees payable to the Company's auditor for the audit of the
Company's annual accounts 32 32
Fees payable to the Company's auditor 1n respect of
Audit-related assurance services 3 2
Taxation complance services 10 10
5. Staff costs
Staff costs, including directors’ remuneration, were as follows
2014 2013
£000 £000
Wages and salanes 1,616 1,510
Social security costs 214 174
Other pension costs 38 90
1,868 1,774
The average monthly number of employees, including the directors, during the year was as follows
2014 2013
No No
Administrattve staff 22 17
Site staff 17 16
39 33
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Nicholas King Developments Pl¢

Notes to the Financial Statements
For the year ended 31 December 2014

6. Directors’ remuneration
2014 2013
£000 £000
Remuneration 930 558
Company penston contnibutions to defined contribution pension
schemes 29 76

Dunng the year retirement benefits were accruing to 5 directors (2013 - 5) i respect of defined contnbuton
pension schemes

The highest patd director recetved remuneration of £207,000 (2013 - £174,000)

7. Interest payable and similar charges
2014 2013
£000 £000
Interest payable on bank borrowings 1,613 1,551
Other interest payable 175 9
On finance leases and hire purchase contracts 2 1
Release of discounted long term debtors (113) (51)
1,677 1,510
8. Taxation
2014 2013
£000 £000
Analysis of tax credit in the year
Cuzrent tax (see note below)
UK corporation tax credit on profit for the year (16) (11)
Deferred tax (see note 16)
Ongmnation and reversal of tming differences 109 298
Tax on profit on ordinary activities 93 287
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Nicholas King Developments Plc

Notes to the Financial Statements |

Fot the year ended 31 December 2014
8. Taxation (continued)
Factors affecting tax charge for the year
The tax assessed for the year 1s lower than {2013 - lower than) the standard rate of corporation tax i the UK
of 20 0% (2013 - 23 2%) The differences are explained below
2014 2013
£000 £000
Profit on ordinaty activities before tax 189 1,332
Profit on ordinary actvities muluphied by standard rate of
corporation tax in the UK of 20 0% (2013 - 23 2%) 38 309
Effects of:
Expenses not deductible for tax purposes, other than goodwail
amortisation and tmpairment 6 27
Capstal allowances for year 1n excess of depreciation 1 (1
Uthsation of tax losses (172) {512)
Untreheved tax losses carned forward 63 214
Adjustment 1n respect of prior years 48 (30)
Land remediation relief - (18)
Curtrent tax credit for the year (sce note above) (16) (11)
9. Intangible fixed assets
Goodwill
Group £000
Cost
At 1 January 2014 310
Additions 1
At 31 December 2014 m
Amortisation |
At 1 January 2014 62 |
Charge for the year 62 ‘
At 31 December 2014 124 !
Net book value
At 31 December 2014 187
At 31 December 2013 248

Goodwill amounting to £311,000, relatng to the acquisiion of 50% of the share capital of Nicholas King
Holdings PLC and its subsidiartes 1n 2013, has been accounted for 1n accordance with FRS 6 "Acqusittons
and Mergers" This goedwill 1s being amortised over its estunated useful economic hfe which the directors
estimated to be 5 years
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Nicholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2014

10. Tangible fixed assets

Group
Cost

At 1 January 2014
Additons

At 31 December 2014

Depreciation

At 1 January 2014
Charge for the year

At 31 December 2014

Net book value
At 31 December 2014

At 31 December 2013

Motor Fixtures &
vehicles fithngs Total
£000 £000 L000
130 40 170
7 - 7
137 40 177
21 36 57
19 3 22
40 39 79
97 1 98
109 4 113

The net book value of assets held under finance leases or hire purchase contracts, included above, are as

follows

Group
Motor vehicles

Company
Cost

At 1 January 2014
Additons

At 31 December 2014

Depreciation

At 1 January 2014
Charge for the year

At 31 December 2014
Net book value

At 31 December 2014

At 31 December 2013

2014
£000

n

2013
£000

46

Motor
vehicles

£000

72
?

79

21
19

40

39

51
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Nicholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2014

10.

11.

Tangible fixed assets (continued)

The net book value of assets held under finance leases or hire purchase contracts, included above, are as
follows

2014 2013
Company £000 £000
Motor vehicles 31 46
Investments
Investment
1m joint
arrangement
Group £000
Cost or valuation
At 1 January 2014 968
Share of profit from joint arrangement in the year 325
Net repayment of capital invested 1n and profits from joint arrangement (1,293)
At 31 December 2014 -
Net book value
At 31 December 2014 -
At 31 December 2013 968

In February 2012, the Group invested i a joint arrangement with a third party funding partner to form
Roedean Crescent Partnership in order to purchase, develop and sell residential properties at 2 Roedean
Ctescent, Roechampton, London

The jomnt arrangement developed two luxury houses at Roedean Crescent, Rochampton, which were
completed in Novernber 2013 and April 2014

The jomnt arrangement was dissolved on 29 September 2014 followmng full repayment of capital and profit
shares to each partner
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Nicholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2014

11. Investments {continued)

Investments
n subsidiary
companies
Company £000
Cost or valuation
At 1 Januvary 2014 347
Additions 1
At 31 December 2014 348
Net book value
At 31 December 2014 348
At 31 December 2013 47

On 11 February 2013, the Company acquired 50% of the share capital of Nicholas King Holdings Plc and all
of its subsidiaty undertakings The Company paid consideration of £347,000 which gave rise to goodwill of
£311,000 This has been recogmused as an mtangible asset m the Group finanaal statements The
sharcholding m Nicholas King Holdings Ple 1s included wathin these consolidated financial statements as Mr
N G King has overall control of the Group

The following were subsidiary undertakings of the Company duting the year All have been mcluded 1n the
consolidated group results

Class of Percentage

Company name shares Holding
NK Developments (No 1) Limited Ordinary 100%
NK Developments (No 2) Limited (dissolved 24 March 2015) Ordinary 100%
NK Developments (No 3) Limited (dissolved 24 March 2015) Ordinary 100%
NK Developments (No 4) Limited Ordimary 100%
NK Developments (No 5) Limted Ordmary 100%
NK Developments (No 6) Limted Ordinary 100%
N K Groundworks Limuted Otdinary 100%
N K Home Services Limited (dissolved 24 March 2015) Ordinary 100%
N K Developments (Rochampton) Limited (dissolved 24 March 2015) Ordinary 50%
Nicholas King Holdings PLC Ordmary 50%
Nicholas King Homes Holdings PLC (dissolved 24 March 2015) Ordinary 50%
Nicholas King Homes PLC Ordinary 50%
Nicholas King (No 1) Limuted Ordinary 50%
Nicholas King (INo 2) Limnited (dissolved 24 March 2015) Ordinary 50%
Acquest Developments Limited (dissolved 24 March 2015) Ordinary 50%
Nicholas King Marketing Larnuted {dissolved 24 March 2015) Ordinary 50%
Nicholas King Special Projects Limuted Ordimnary 50%
Podhotels (London) Limuted (dissolved 24 March 2015) Ordinary 50%
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Nicholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2014

12,

13.

For the year ending 31 December 2014 the followmng subsidartes have taken the entitled exemption from
audit under section 479A of the Companies Act 2006

NK Developments (No 1} Limuted
NK Developments (No 4) Limated
NK Developments (No 5) Limited
NK Developments (No 6) Limited

N K Groundworks Limited

Nicholas KKing Racing Limited
Nicholas King Construction Lumuted
Nicholas King (No1} Limited

Nicholas King Special Projects Limated

Stocks
Group Company
2014 2013 2014 2013
£000 £000 £000 £000
Work in progress 24,912 15,599 - 4
Finushed stock - 318 - -
24,912 15,917 - 4
Debtors
Group Company
2014 2013 2014 2013
£000 £000 £000 £000
Trade debtors 2,890 1,873 - -
Amounts owed by group undertakings - - 1,048 215
Other debtots 51 193 - -
Called up share capital not pard 50 50 50 50
Prepayments and accrued income 128 85 - -
Other tax recoverable 65 252 - -
Deferred tax asset (see note 16) 1,602 1,711 - -
4,786 4,164 1,098 265
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Nicholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2014

14. Creditors:
Amounts falling due within one year

Group Company
2014 2013 2014 2013
£000 £000 £000 £000
Bank loans and overdrafts 15,445 13,227 - -
Other loans 582 454 - -
Net obligations under finance leases and
hure purchase contracts 14 13 14 13
Trade creditors 1,906 2975 - -
Corporation tax 2 34 - 5
Other taxation and socaal security 22 119 - -
Other creditors 392 46 - 2
Accruals and deferred income 10,538 3,412 5 1
28,971 20,280 19 21

Bank loans and overdrafts are secured by fixed and floating charges over the assets and undertakings of the

Group

Accruals and deferred income includes land aceruals of £6,801,000 (2013 £Nil)

15. Creditors:
Amounts falling due after more than one year

Group Company
2014 2013 2014 2013
£000 £000 £000 £000
Net obligations under finance leases and
hure purchase contracts 17 30 17 30

Obligations under finance leases and hire purchase contracts, included above, are payable as follows

Group Company

2014 2013 2014 2013

£000 £000 £000 £000

Between one and five years 17 30 17 30
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Nicholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2014

16.

17.

Deferred taxation

Group Company
2014 2013 2014 2013
£000 £000 £000 £000
At beginming of year 1,711 22 - -
Released to the profit and loss account
dunng the year (109) 1,689 - -
At end of year 1,602 1,711 - -
The deferred taxation balance 1s made up as follows
Group Company
2014 2013 2014 2013
£000 £000 Looo £000
Tax losses brought forward 1,602 1,711 - -

Related party transactions

The Group owed £582,000 (2013 £454,000) to Nicholas King Homes Plc Retirement Benefit Scheme at 31
December 2014 This loan 1s included under other loans and interest 15 payable on this loan on an arms
length basis

At 31 December 2014, the Nicholas King Developments Ple group owed an amount of £1,062,000 to
Nicholas King Homes Ple (2013 £1,886,000) This consists of £842,000 from Nicholas King Developments
Plc and £220,000 from Nicholas King Construction Limuted

Nicholas King Developments Plc incurred overheads recharged from Nicholas King Homes Plc of
£1,236,000 (2013 £1,348,000) dusing the year Nicholas King Developments Ple provided £2,060,000 (2013
£2,289,000) of funding to Nicholas King Homes Plc for construction and other activities during the year

The Group has recerved funds from Mr N G King, a director of the Company, 1n the form of a loan The
maximum loan amount due to Mr N G King 1n 2014 was £361,000 (2013 £46,000) The loan amount due to
Mr N G King at 31 December 2014 was £358,000 (2013 Amount due from Mr N G King £75,000) Ths
loan 15 included under other creditors and interest 1s payable on this loan on an arms length basis

Duning the year the Group pad £61,000 (2013 £Nil) for wortk 1n progress tn connection with construction
costs for a property owned by Mr N G King, a director of the company, in accordance with a JCT Build
Contract dated 20 October 2014 These construction costs will be repaird 1 2015 This amount 15 mncluded
under work in propress

The Company and Group has adopted the provision of FRS 8 Related Party Disclosures' The Company has

utthsed the exemption avalable under FRS 8 allowing non disclosure of transactions wiathin Group
compantes eliminated on consolidation where subsidiaries are 100% owned and controlied.
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MNicholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2014

18.

19.

Share capital

Authorised

1,000,000 Ordinary shares of £1 each

Allotted, called up and fully pad
50,000 Ordinary shares of £1 each

Reserves

Group

At 1 January 2014
Loss for the year
Dividends Equuty capital

At 31 December 2014

Company

At 1 January 2014

Profit for the year
Dividends Equuty capital

At 31 December 2014

2014
£000

1,000

2013
£000

1,000

50

50

Profit and
loss account
£000

147
(62)
(60)

25

Profit and
loss account
£000

566
894
(60)

1,400
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Nicholas King Developments Plc

Notes to the Financial Statements

For the year ended 31 December 2014

20.

21.

Reconciliation of movement in shareholders’ funds

Group

Opening shareholders’ funds

Priot year adjustments

Openng shareholders' funds {as restated)
Loss for the financial year

Drvidends (note 21)

Closing shareholders' funds

Company

Opening shareholders' funds
Profit/(loss) for the financial year
Drvidends {note 21)

Closing shareholders' funds

2014 2013
£000 £000
197 111
25
136
(62) 61
(60) :
75 197
2014 2013
£000 £000
616 641
894 @5)
(60) -
1,450 616

The Company has taken advantage of the exemption contatned within section 408 of the Compantes Act

2006 not to present tts own Profit and loss account

The profit for the year dealt with 1n the accounts of the Company was £894,000 (2013 - loss £25,000)

Dividends

Drvidends paird on equity capital

2014
£000

60

2013
£000
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Nicholas King Developments Pic

Notes to the Financial Statements
For the year ended 31 December 2014

22,

23.

24.

Minority interests

Opening minority interests (as previously stated)
Prior year adjustment

Addition on acquisitton of subsidiartes

Share of profit for the financial year

2014 2013
£000 £000
1,020 73

- (73)
- 36
158 984

Total

1,178 1,020

The minonty interest 1s held enurely by Mr N G King, a director of the Company by virtue of hus 50%

shareholding 1n Nicholas King Holdings Ple

Net cash flow from operating activities

Operatng profit

Amortisation of mtangible fixed assets
Depreciation of tangible fixed assets
Profit on disposal of tangible fixed assets
Decrease/(increase) 1n stocks

Decrease/ (increase) m debtors
(Decrease)/increase 1n creditors

Net cash outflow from operating activities

Analysis of cash flows for headings netted in cash flow statement

Retums on mvestments and servicing of finance

Interest recerved
Interest paid
Hire purchase mnterest

2014 2013
£000 £000
1,540 2,552

62 62

2 21
- @
36 (4,162)
(766) (688)
(2,621) 109
(4,727 (2,108)
2014 2013
£000 £000
1 2
(1,675) (1,509)
@ )

Net cash outflow from returns on investments and servicing of
finance

(1,676) (1,508)
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Nicholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2014

24.

Analysis of cash flows for headings netted in cash flow statement (continued)

Capital expenditure and financial investment

Purchase of intangible fixed assets
Purchase of tangible fixed assets
Sale of tangible fixed assets

Net cash outflow from capital expenditure

Acqmsitions and disposals

Acquisitton of shares 1n subsidianes
Increase share 1n joint arrangement
Proceeds from dissolution of jomnt arrangement
Cash acquired on purchase of subsidiary group

Net cash inflow/ (outflow) from acquisitions and disposals

Financing

New secured loans
Repayment of loans
Repayment of finance leases

Net cash inflow from financing

2014 2013

£000 £000
) -

) (126)

- 2

®) (124)

2014 2013

£000 £000

- (346)

- (269)
1,293 -

- 210

1,203 (405)

2014 2013

£000 £000

19,504 17,068

(17,201) (13,121)

(13) 43

2,290 3,990
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Nichelas King Developments Plc

Notes to the Financial Statements

For the year ended 31 December 2014

25,

26.

Analysis of changes in net debt

Other
non-cash
1 January Cash flow changes 31 December
2014 2014
£000 £000 £000 £000
Cash at bank and 1n hand 17 L - 258
Overdrafts - (44) - (44)
117 97 - 214
Debu:
Debts due within one year (13,694) (2,303) - (15,997)
Debts falling due after more than
one year {30) 13 - (17)
Net debt {13,607) (2,193) - (15,800)

Ultimate controlling party

Nicholas King Developments Plc 1s owned and controlled by Mr N G King, a Director of the Company
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