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Nicholas King Developments Plc

Directors' Report
For the year ended 31 December 2013

The directors present their report and the financial statements for the year ended 31 December 2013

Principal activities and business review

The prncipal acuvity of the Group during the pertod under review was property development and housebuilding
Tt 15 not mtended to alter this actvity in the foreseeable future

The Directots are pleased to report a turnover of £23 7Tm (2012 £14 Om) from the completion of 45 plots (2012
14 plots) and 2 gross margin on this turnaver of £4 5m (2012 2 4m as restated)

The Directors are satisfied with the petformance of the Group to date
At the end of the year, the Group held 206 plots under contract, of which 191 were consented

During the yea, the Group acquired a 50% shareholding 1n the Nicholas King Holdings Plc group of companues
for a total consideration of £0 346m

Results

The profit for the year, after taxation and minortty mterests, amounted to £1 045m (2012 £0 255m as restated)
Directors

The directors who served during the year were

N G King

N J P Bilsland
S E Jacquest
K] Speller

P J Lobatto

Palicy on the payment of creditors

As a general policy, supphers are paid 30 days after the end of the month in which the invoice 1s recetved The
supphliers are made aware of this and the Group's policy 1s to abtde by thus stated practice Durning the year the
Group's average payment period was 56 days (2012 48 days)

Charitable donations
Donattons to chantable organtsatons amounted to £4,360 (2012 £5,376)
Directors' responsibilities statement

The durectors are responstble for preparing the Group strategic report, the Directors' report and the financal
statements mn accordance with appheable law and regulations
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Hicholas King Develepments Ple

Directots' Report
For the year ended 31 December 2013

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounung Practice (United Kingdom Accounnng Standards and applicable law) Under company law the
directors must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affatrs of the Company and the Group and of the profit or loss of the Group for that penod In
prepanng these financial statements, the directors are required to

. select sutable accounting polictes and then apply them consistently,
. make judgments and accounting esumates that are reasonable and prudent,
. state whether applicable UK Accounting Standards have been followed, subject to any materal departures

disclosed and explained in the financial statements,

. prepare the financial statements on the going concern basis unless it 1s inapproprate to presume that the
Group will continue 1n business

“The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Company's transactions and disclose with reasonable accuracy at any time the financial position of the Company
and the Group and enable them to ensure that the financial statements comply with the Companies Act 2006
They are also responsible for safeguarding the assets of the Company and the Group and hence for taking
reasonable steps for the prevention and detection of fraud and other irregulanities

Provision of information to auditor

Each of the persons who are directors at the time when this Directors' report 1s approved has confirmed that

. so far as that director 1s aware, there 1s no relevant audit information of which the Company and the
Group's auditor 1s unaware, and

. that director has taken all the steps that ought to have been taken as a director 1n order to be aware of any
relevant audit information and to establish that the Company and the Group's auditor 1s aware of that
information

Auditor

Under section 487(2) of the Companies Act 2006, Grant Thornton UK LLP will be deemed to have been

reappointed as auditor 28 days after these financial statements were sent to members or 28 days after the latest
date prescnibed for filing the accounts with the registrar, whichever 1s earlier

Thas report was approved by the board and signed on 1ts behalf

~

N G King
Chairman

Date 1_7 /6/201%"'
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Nicholas King Developments Pic

Group Strategic Report

For the year ended 31 December 2013

Introduction

Ths 15 the first ime we have provided a comprehensive report on the Group’s business strategy The objectives of
this report are to provide shareholders and other users of these staternents

* the appropate level of background context for these financial statements

» an analysis of the Group’s past performance, and

» insight into the company’s main objecuves and strategies, and the principal risks it faces and how they mught
affect future prospects

The Group’s Objectves

The Board continues to seek to deliver sustamnable, responsible and profitable business growth mn order to dehwer
« Prestigious high quality homes and apartments

* Quality, innovation and creativity 1n the development of new homes

* Rigorous commitment to customer care

+ Improved profit margins

The Group's Strategy

The Group’s strategy 1s to

» Idenufy and secure excellent land opportunities in London and the South East

* Improve and bring innovauon mnto the construction ptocess and continue the commitment to achieving the
hughest standard of build quality and specification

« Continually develop and improve the customer care and plot sales process so service excellence can be
mamtamed

Business review

The Prncipal actvity of the Group is property development and housebuilding

Dunng the year the Group generated

Turnover £237Tm (2012 £14 Om)

Gross profit £45m (2012 L2 4m)

Profit before taxation £1 3m (2012 £0 4m)

The directors are pleased with the performance of the Group, and mn particular the improved margins, in the year

The Group improved and increased 1ts consented land bank posiuon at the balance sheet date to 191 plots, of
which 171 plots are in production ’

The directors anticipate that a stronger more buoyant housing market n 2014 will lead to an increase in revenue
and profit throughout the year
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Nicholas King Developments Plc

Group Strategic Report (continued)
For the year ended 31 December 2013

Financial risk management objectives and policies

2
The Group’s finance department implements the policies set by the Board of Directors to manage the various risks
and circumstances that may arsse tn the business and consider where 1t would be appropriate to use financial
instruments to manage these

Principal nsks and uncertainues

Market/Sales Risk

The Board considers the principal risks and uncertainties facing the business to be those assoctated with the
current general econormic clirnate In addiion the buoyant housing market expenienced of late, fuelled i part b
the govemment’s Help To Buy scheme, 1s connnually being montored A fall in house pnces, or a reduced 5peye d

of growth in house prices can be mutigated by the Group ensuring that 1t continues to acquure sites in good
locations with the approprtate mux of homes for that location

Land & Planning Risk
The Group has expertenced delays resulung from the increased complexity of the planning system and undertakes

extenstve due diligence on planning technical and environmental 1ssues as 1t targets the acquisiuon of land either
with plannung consent or on 2 subject to planning bass

Construction Risk

The Group 1s aware of the nisks associated with cost overruns, matenal shortages and delays on site and continues
to build strong relanonships with subcontractors and supphers

Finance Risk

The Group seeks to manage financial risk by ensuring sufficient liquidity ss available to meet foreseeable needs and
good and flexsble banking relationships are maintained to ensure the avatlability of adequate land and development
funding The cash postuon s reviewed regularly and cash flows are monitored monthly P

An increase in interest rates 1s almost mevitable 1n future years and the Group seeks to avoid adverse exposure to
interest rate changes by controlling gearing and if necessary by usmg hedging mstruments

Financial key performance indicators

The Group monttors busmess financial performance focusing of growing profitability and improved margins

Yeat ended 31 December 2013 2012
Turnover £237m £140m
Gross profit £45m £24m
Gross profit % 19 0% 16 9%
Profit before taxation £13m £04m
Profit before taxatton % 5 6% 2 6%

Recruitment and employee relations

Recrutment policies are designed to ensure equal opportunity of employment regardless of age, race or sex
Appropriate constderation 1s given to disabled applicants 1 offening employment

Good relations are maimntatned wath employees by regular meetings within thetr operational teams compatible wath
)

the team’s particular circumstances Senior management are kept informed through regular monthly or more

frequent meetngs as required
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Nicholas King Developments Plc

Group Strategic Report (co ntnued)
For the yeat ended 31 December 2013

This report was approved by the board on 2.7/ é/ 2oly

-

N G King
Chairman

and signed on 1ts behalf
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@ Grant Thornton

Independent Auditor's Report to the Members of Nicholas
King Developments Plc

We have audited the financial statements of Nicholas King Developments Plc for the year ended 31 December
2013, which compnse the Consolidated Profit and loss account, the Consolidated and Company Balance sheets
the Consolidated Cash flow statement and the related notes The financial reporting framework that has been ’

applied mn their preparauon 15 applicable law and United Kingdom Accounting Standards {United Kingdom
Generally Accepted Accounung Practice)

This report 1s made solely to the Company's members, as a body, 1n accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the Company's members
those matters we are required to state to them in an Auditor's report and for no other purpose To the fullest
extent permutted by law, we do not accept or assume responsthility to anyone other than the Company and the
Company's members as 2 body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditor

As explamed more fully in the Directors' responsibilities statement, the directors are responsible for the
preparation of the finaneial statements and for being satsfied that they give a true and fair view Our responsibih
15 to audit and express an optnion on the financial statements 1n accordance with applicable law and Intas:x:naucm).lry

Standards on Auditing (UK and Ireland) Thosc standards require us to comply with the Audiung P '
(APB's) Ethical Standards for Auditors by g Pracuces Board's

Scope of the audit of the financlal statements

A descrniption of the scope of an audit of finanaal statements 1s provided on the Financial Reporung Council's
website at www frc org uk/apb/scope/prvate cfm

Opinion on financial statements
In our optnion the financial statements

. give a true and fair view of the state of the Group's and of the parent Company's affairs as at 31 December
2013 and of the Group's profit for the year then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
and ,

. have been prepared n accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006

In our oputon the mformaton given m the Group strategic report and the Directors’ report for the financial year
for which the financial statements are prepared 15 consistent with the financal statements
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@ Grant Thornton

Independent Auditor's Report to the Members of Nicholas
King Developments Plc

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you 1f, 1n our epinion P

. adequate accounting records have not been kept by the parent Company, or returns adequate for our audit
have not been recetved from branches not visited by us, or
. the parent Company financial statements are not n agreement with the accounung records and returns, or
,
. certan disclosures of directors’ remuneration specified by law are not made, or
. we have not recetved all the mformation and explanations we require for our audit

GefFTheon K ny

Paul Creasey (Sentor statutory auditor)
for and on behalf of

Grant Thornton UK LLP

Chartered Accountants

Statutory Auditor

Reading

Date M oM
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Nicholas King Developments Plc

Consolidated Profit and Loss Account

For the year ended 31 December 2013

Turnovet

Cost of sales

Gross profit
Admunistrative expenses

Operaung profit

Share of operatng profit/(loss) 1n joint arrangement

Total operating profit
Interest recetvable and sumilar income

Interest payable and stmitlar charges

Profit on ordinary acuvities before taxatnon

Tax on profit on ordinary activittes

Profit on ordinary activites after taxation

Minornty interests

Profit for the financial year

All amounts relate to continuing operations

The notes on pages 14 to 32 form part of these financial statements

Note

1,2

19

2013
£000

23,653
(19,168)

4,485
(1,933)

2,552
288

2,840
2
(1,510)

1,332
(287)

1,045
(984)

61

As restated
2012
£000

14,035
(11,664)

2,371
(1,356)

1,015
(48)

967
(397)

370
(115)

255

255
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Nicholas King Developments Plc

Consolidated Statement of Total Recognised Gains and Losses

For the year ended 31 December 2013

As restated

2013 2012
Note £000 £000
Profit for the financial year 61 255
Total recognised gains and losses relatng to the year 61 255
Prior year adjustment 20 25
Total gains and losses recognised since last financial
86

statements

The notes on pages 14 to 32 form part of these financial statements
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Nicholas King Develocpments Plc
Registered number: 06561603

Consolidated Balance Sheet

As at 31 December 2013

Fixed assets

Intangmble assets

Tangible assets

Investments 1n joint arrangements
-Share of gross assets

-Share of gross habihiies

Share of net assets

Current assets
Stocks
Debtors

Cash at bank

Creditors. amounts falling due within one
year

Net current lrtabilities

Total assets less current habilities

Creditors. amounts falling due after more
than one year

Net assets

Capital and reserves
Called up share capital

Profit and loss account

Shareholders' funds

Minornty interests

Note

10

12
13

14

15

18
19

21
22

2013
£000 £000
248
13
1,276
(308)
968
1,329
15,917
4,164
117
20,198
(20,280)
(82)
1,247
(39)
1,217
50
147
197
1,020
1,217

As restated

2012
£000 £000
8
1,762
(1,063)
699
707
10,340
1,867
362
12,569
(13,140)
(571)
136
136
50
86
136
136
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Nicholas King Developments Plc
Consolidated Balance Sheet (continued)
As at 31 December 2013

The financal statements were approved and authorsed for 1ssue by the board and were stgned on its behalf by

N G King

Chairman

Date 777 /6/ 20l Y-

The notes on pages 14 to 32 form part of these financal statements
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Nicholas King Developments Plc
Registered number. 06561603

Company Balance Sheet
As at 31 December 2013

2013 2012
Note £000 £000 £000 £000
Fixed assets
‘Tangble assets 9 51 8
Investments 10 347 1
398 9
Current assets
Stocks 11 4 -
Debtors 12 265 5,454
Cash at bank - 96
269 5,550
Creditors: amounts faling due withun one
year 13 b3Y) (4,918)
Net curtent assets 248 632
Total assets less current hiabihittes 646 641
Creditors amounts falling due after more
than one year 14 (30) -
Net assets 616 641
Capntal and Reserves
Called up share capatal 17 50 50
Profit and loss account 18 566 591
Shareholdets’ funds 20 616 641

The financial statements were approved and authonised for 1ssue by the board and were signed on its behalf on 27/6' ﬁtr_

\

NG King -

Chatrman

The notes on pages 14 to 32 form part of these financial statements

Page 12




Nicholas King Developments Ple

Consolidated Cash Flow Statement
For the year ended 31 December 2013

Net cash flow from operating activities

Returns on investnents and servicing of finance

Taxauon
Capital expenditure and financial investment

Acqusitions and disposals

Cash outflow befote financing

Financing

Dectease 1n cash 1n the year

Note

23
24

24
24

24

2013
£000
(2,108)
(1,508)
(90
(124)
(405)

(4,235)
3,990

(245)

As restated
2012
£000

(4,484)
(597)

)
(699)

(5,783)
4,005

(1,778)

Reconciliation of Net Cash Flow to Movement in Net Debt

For the year ended 31 December 2013

Decrease i cash in the year

Cash inflow from increase 1n debt and lease financing

Change 1n net debt resulting from cash flows
Increase i net debt from acquisibon of subsidiartes

Other non-cash changes

Movement 1n net debt 1n the year
Net debt at 1 January 2013

Net debt at 31 December 2013

The notes on pages 14 to 32 form part of these financal statements

2013
£000

(245)
(3,990)

4,235)
(2,681)
(6,916)
(6,691)

(13,607)

As restated
2012
£000

{1,778)
(4,008)

(5,783)

2

(5,781)
(910)

(6,691)
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Nicholas King Developments Pic

Notes to the Financial Statements
For the year ended 31 December 2013

1. Accounting Policies

11

12

1.3

14

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention and in accordance
with applicable accounting standards

The Directors have reviewed the principal accounting policies below and consider them to remain
appropnate

The financial statements have been prepared on the going concern basts which the Directors beheve
to be approprate

The Directors have considered the recent trading results of the Group in conjuncuon with profit and
cash flow forecasts which, if achieved, show the Group to have suffictent financial facilities ro continue

trading for the foreseeable furure The achievement of the forecasts ts inherently uncertain but the

Directors are confident that any additional working capital requirements can be managed from cutrent
facthities

Basis of consohdation

The financial statements consolidate the accounts of Nicholas King Developments Plc and all of 1ts
substdiary undertakings (‘subsidianes’) Acquisitons are accounted for under the acquisition method of
accounting The results of companies acquired or disposed of are mcluded 1n the profit and loss
account after or up to the date that control passes respectively

The results of subsidiartes acquired during the year are included from the effective date of acqusition

Investments 1n joint arrangements are recognised iniually at cost and subsequently accounted for using
the equity method

Turnover

Turnover consists of property sales, net of discounts, excluding value added tax and sale of frechold
and leasehold assets Properties are treated as sales and included i turnover only when legal
completion takes place within the financial year

Intangible fixed assets and amortisation

Goodwill 1s the difference between amounts paid on the acquisiion of a business and the fatr value of

the identfiable assets and habilines It1s amortised to the profit and loss account over 1ts estimated
economuc life

Amorusation 15 provided at the following rates

Goodwall - Straight hine over 5 years
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Nicholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2013

1.

Accounting Policies (continued)

15

1.6

®

O

(122}

17

18

19

Tangible fixed assets and depreciation

Tangble fixed assets are stated at cost less deprectation Depreciation 1s provided at rates calculated to
wrte off the cost of fixed assets, less thetr esumated residual value, over thetr expected useful lives on
the following bases

Motor vehicles - 25% per annum
Fixtures & fittings - 25% per annum
Investments
Subsidiary undertakings

Investments i subsidiaries are valued at cost less provision for impatrment

Joint ventures and joint arrangements

Investments in joint ventures are stated at the Company's share of net assets The Company's share of
the profits or losses of the joint arrangements 15 ncluded in the profit and toss account using the equity
accounting basis

Other investments
Investments held as fixed assets are shown at cost less provision for impairment

Leasing and hire purchase

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed assets
Assets acquired by finance lease are depreciated over the shorter of the lease term and their useful lives
Assets acquired by hure purchase are depreciated over theur useful lives Finance leases are those wher
substanually all of the benefits and nsks of ownership are assumed by the Company Obligations undz
such agreements are included in creditors net of the finance charge allocated to future periods The ’
finance element of the rental payment 1s charged to the profit and loss account so as to produce a
constant pertodic rate of charge on the net obligation outstanding mn each pertod

Operaung leases

Rentals under operating leases are charged to the profit and loss account on a straight line basis over
the lease term

Benefits recetved and recetvable as an incentive to sign an operating lease are recognised on a straight
Line basss over the period untl the date the rent 15 expected to be adjusted to the prevailing market rate

Wortk in progtess and finished goods

Work in progress and finished goods are valued at durect cost less foreseeable losses and payments
recetved on account
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Nichelas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2013

1.

2.

Accounting Policies (continued)

1.10

i1

112

1.13

Deferred taxation

Full provision 1s made for deferred tax assets and babilittes artsing from all umuing differences between
the recognition of gans and losses in the financial statements and recogniuen m the tax computauon

A net deferred tax asset 1s recognised only 1f 1t can be regarded as more likely than not that there will be
suttable taxable profits from which the future reversal of the underlymg uming differences can be
deducted

Deferred tax assets and Labilines are calculated at the tax rates expected to be effecuve at the ume the
uming differences are expected to reverse

Deferred tax assets and labilities are not discounted
Pensions

The Company operates a defined contnbution pension scheme and the penston charge represents the
amounts payable by the Company to the fund 1n respect of the year

Interest payable

Interest payable on bank and other borrowings 1s wrtten off to the profit and loss account as mcurred

Financial instruments

Financial habtlities and equuty instruments are classified according to the substance of the contractual
arrangements entered 1nto An equuty instrument is any contract that evidences a residual imnterest 1n the
assets of the entity after deducting all of 1t5 financial babihtes

Where the the contractual obligations of financial instruments (including share capital} are equivalent to
2 sumilar debt instrument, those financial instruments are classed as financtal habitlites Financial
Liabilitses are presented as such in the balance sheet Finance costs and gans or losses relating to
financial liabiliies are included 1n the profit and loss account Finance costs are calculated so as to
produce a constant rate of return on the outstanding liability

Where the contractual terms of share capital do not have any terms meeung the definiton of a financial

babulity then this 1s classed as an equuty mnstrament Duvidends and distributions relating to equity
instruments are debited direct to equuty

Turnover

All turnover arose within the United Kingdom
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Nicholas King Developments Plc

Notes to the Financial Statements

For the year ended 31 December 2013

3.

Operating profit

The operating profit 1s stated after charging

Amorusation - mtangible fixed assets
Depreciation of tangible fixed assets
- owned by the group
- held under finance leases
Auditor's remuneraton
Auditor's remunetation - non-audit
Operating lease rentals
- plant and machinery
- other operating leases
Management charges from related party undertakings

Staff costs

Staff costs, including directors’ remuneration, were as follows

Wages and salaries
Social security costs
Other pension costs

The average monthly number of employees, including the directors, during the year was as follows

Admunistrative staff
Stte staff

2013
£000

62

17
34

39
218

2013

£000

1,510

174
90

1,774

2013
No

17
16

33

2012
£000

2012
No
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Nicholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2013

5.

Directors’ remuneration

2013 2012
£000 £000
Remuneration 558 )
Company penston contributions to defined contribution penston
schemes 76 B

Dunng the year retirement benefits were accrung to 5 directors (2012 - nil} m respect of defined
contribution penston schemes ¢

The highest pad director recetved remuneration of 174,000 (2012 - Lo}

Interest payable and similar charges

As restated

2013 2012
£000 £000
Interest payable on bank botrowings 1,551 597
Other interest payable 9
On finance leases and hire purchase contracts 1 )
Release of discounted long term debtors (51) i
1,510 597

Taxation

As restated

2013 2012
£000 £000

Analysts of tax (credit)/charge in the year
Current tax (see note below)
UK corporation tax (credit)/charge on profit for the year 11 32
Deferred tax (see note 16)
Ongnation and reversal of tming differences 298 83
Tax on profit on ordinary activiies 287 115
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Nicholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2013

7. Taxation (continued)

Factors affecting tax charge for the year

The tax assessed for the year is lower than (2012 - lower than) the standard rate of corporaton tax 1n the

UK of 23 2% (2012 - 24 5%) The differences are explamned below:

Profit on ordinary actuviues before tax

Profit on ordinary acuvities muluplied by standard rate of

corporation tax in the UK of 23 2% (2012 - 24 5%)
Effects of.

Expenses not deductible for tax purposes, other than goodwill

amortisation and tmpairment
Capital allowances for year in excess of depreciation
Unlisation of tax losses
Unreltieved tax losses carrted forward
Land remediation rebief

Curtent tax (credit)/charge for the year (see note above)

8. Intangible fixed assets

Group
Cost
Additnons

At 31 December 2013

Amorusation
Charge for the year

At 31 December 2013

Net hook value
At 31 December 2013

2013
£000

1,332

309

27
O
(566)
238
(18)

(1)

2012
£000

370

91

(73)
14

32

Goodwill
£000

310

310

62

62

248
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Nicholas King Developments Pic

Notes to the Financial Statements

For the year ended 31 December 2013

Tangible fixed assets

Group
Cost

At 1 January 2013

Additons

Disposals

Additions on acquisiion of subsiduanes

At 31 December 2013

Depreciation

At 1 January 2013

Charge for the year

On disposals

On acquisiuon of substdiartes

At 31 December 2013

Net book value
At 31 December 2013

At 31 December 2012

Motor Fixtures &

vehicles fitings Total
£000 £000 £000

12 - 12

118 8 126
(26) - (26)

26 32 58

130 40 170

4 - 4

17 4 21
(26) - (26)

26 32 58

21 36 57

109 4 113

8 - 8

The net book valuc of asscts held under finance lcases or hire purchase contracts, included above, are as
£

follows

Group
Motor vehicles

2013
£000

46

2012
£000
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Nicholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2013

Motor
vehicles
Company £000
Cost
At 1 January 2013 ©
Additions 60
At 31 December 2013 72
Depreciation —
At 1 January 2013 .
Charge for the year 17
At 31 December 2013 21
Net book value —
At 31 December 2013 51
At 31 December 2012 8

The net book value of assets held undet finance leases or hire purchase contracts, mncluded above, are as
s

follows

C 2013 2012
ompany £000 £000

Motor vehicles 46
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Nicholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2013

10. Investments

Group
Cost or valuaton
At 1 January 2013

Share of profit from jomnt arrangement in the year

At 31 December 2013

Subsidiary undertakings
The following were subsidiary undertakings of the Company

Name

NK Developments (No 1) Limited
NK Developments (No 2) Limited
NK Developments (No 3) Limited
NK Developments (No 4) Limited
NK Developments (No 5) Limited
NK Developments (No 6) Limited
Hertfordshire Properties Lirmted
Nicholas King Groundworks Limited
Nicholas King Racing Limited
Nicholas King Home Services Limited
Nicholas King Construction Limuted
NK Developments (Roehampton) Limited
Nicholas King Holdings PLC
Nicholas King Homes Holdings PLC
Nicholas King Homes PLC

Nicholas King (No 1) Limited
Nicholas King (No 2) Limited
Acquest Developments Limited
Nicholas King Marketing Limted
Nicholas King Special Projects Limted
Podhotels (London) Limited

Class of shares

Ordinary
Otdinary
Qrdinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordimary
Ordimary
Ordinary
Ordinary
Ordinary
Otdinary
Ordimnary
Ordinary
Ordinary

Investment
n joint
ventures
£000

699
269

968

Holding

100%
100 %%
100%
100%
100%
100%
100%
100%
100%
100 %
100%
50%
50%
50%
50%
50%
50%
50%
50%
50%
50%
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Nicholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2013

10. Investments (continued)

For the year ending 31 December 2013 the following subsidaries have taken the enuded exempuon from
audit under section 479A of the Compantes Act 2006

- NK Developments (No 2) Limited

- NK Developments (No 3) Lumsted

- Hertfordshire Properties Limited

- Nicholas King Groundworks Limited
- NK Home Services Lumuted

- Nicholas King Construction Limited

- NK Developments (Roehampton) Limited
- Nicholas King Holdings Ple

- Nicholas King Homes Holdings Plc

- Nicholas King (No 2) Limited

- Acquest Developments Limited

- Nicholas King Marketing Limited

- Nicholas King Special Projects Limited
- Podhotels (London) Limited

Investments
1 subsidiary
companies
Company p £000
Cost or valuation
At 1 January 2013 1
Addinens 346
At 31 December 2013 347
Net book value
At 31 December 2013 347
At 31 December 2012 1

On 11 February 2013, the Company acquired 50% of the share capital of Nicholas King Holdings Plc and
all of its subsidiary undertakings The Company paid consideration of £346,000 which gave rise to goodwall
of £310,000 This has been recognised as an intangible asset in the Group financial sratemerg)ts The
shareholding 1n Nicholas King Holdings Plc 1s included within these consohidated financial statements as Mt
N G King has overall control of the Group
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1.

Group cost of valuauon

At 1 Japuary 2013
Net repayment of capital invested in joint arrangement
Share of profit from jomnt arrangement in the year

At 31 December 2013

Investment in Roedean Crescent Partnership

Investmentin
joint
arrangement

£000

699
(19)
288

1,667

On 24 February 2012, the Group mvested in a joint arrangement with a third party funding partner to form
Roedean Crescent Partnership 1n order to purchase, develop and sell residental properties at 2 Roedean

Crescent, Roehampton, London

The assets and habilities of Roedean Crescent Partnership and the Group's share of those assets and

labulities at 31 December 2013 15 as follows

Current assets

Stocks
Cash at bank

Bank loans and overdrafts
Trade creditors
Other creditors

Total net assets

Acquisitions

Joint Group share of
arrangement joint arrangement
£000 £000
4,636 1,266
36 10
4,672 1,276
(624) (170)
(489) (134)
(14) @
(1,127) (308)
3,545 9268

On 11 February 2013, the Company acquired 50% of the share capital of Nicholas King Holdings Plc and
all of its subsidiary undertakings The Company pad consideration of {346,000 which gave nise to goodwall
of £310,000 The acquisiton was accounted for in accordance with FRS 6 "Acqusitons and Mergers”

Further detatls of the transaction are shown below
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12.

13.

Acquisitions

Assets and hiabilities acquired

Stocks

Debtors

Cash at bank
Deferred tax asset
Creditors
Minority interest

Net assets acquired

Vendors' book

Fair value to the

value
group
£000 £000
1,263 1,263
778 778
210 210
- 1,987
(4,166) (4,166)
(36) (36)
(1,951) 36

The acquistton contrbuted turnover of £5,962,000 and profit before tax of £2,471,000 to the results of the
Group for the year ended 31 December 2013 Due to the full integraton mto the Group, 1t 1s not possible
to determine the contrbution to the Group's cash flow

Stocks

Work 1n progress
Finished stock

Debtors

Trade debtors

Amounts owed by group undertakings
Amounts owed by related undertakings
Other debtors

Called up share capital not paid
Prepayments and accrued income
Other tax recoverable

Deferred tax asset (see note 10)

Group Company
As restated As restated
2013 2012 2013 2012
£000 £000 £000 £000
15,599 9,886 4 -
318 454 - -
15,917 10,340 4 -
Group Company
As restated As restated
2013 2012 2013 2012
£000 £000 L£000 £000
1,873 539 - 265
- - 215 4779
- 880 - -
193 - - _
50 50 50 50
85 16 - .
252 360 - 360
1,711 22 - -
4,164 1,867 265 5,454
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14.

15.

Creditors:
Amounts falling due within one year

Group Company

As restated As restated

2013 2012 2013 2012

£000 £000 £000 £000

Bank loans and overdrafts 13,681 7,053 - 250

Net obliganons under finance leases and

hire purchase contracts 13 - 13 .

Trade creditors 2,975 5,694 - 4.646

Corporation tax 34 135 5 ’ 14
Orther taxauon and social security 119 - - .

Other creditors 46 9 2 8
Accruals and deferred income 3,412 249 1 _

20,280 13,140 21 4,918

Bank loans and overdrafts are secured by fixed and floating charges over the assets and undertakings of the
Group

Creditors;
Amounts falling due after more than one year

Group Company
2013 2012 2013 2012
£000 £000 £000 £000
Net obligations under finance leases and
hire purchase contracts 30 - 30 _

Obligations under finance leases and hire purchase contracts, mncluded above, are payable as follows

Group Company
2013 2012 2013 2012
£000 £000 £000 £000
Between one and five years 30 _ 30 )
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16.

17.

Deferred taxation

Group Company
As restated As restated
2013 2012 2013 2012
£000 £000 £000 £000
At beginning of year 22 105 - -
Released to the profit and loss account
during the year 1,689 (83) - _
Atend of year 1,m 22 - -
The deferred taxation balance 1s made up as follows
Group Company
As restated As restated
2013 2012 2013 2012
£000 £000 £000 £000
Tax losses brought forward 1,711 22 - _

Related party transactions

‘The Group owed £454,000 (2012 £654,000) to Nicholas King Homes Plc Reurement Benefit Scheme at 31
December 2013

At 31 December 2013, the Nicholas King Developments Plc group owed an amount of £1,886,000 to
Nicholas King Homes Plc (2012 £880,000 duc from Nicholas King Fomes Ple) Ths cons’lsts of
£1,666,000 from Nicholas King Developments Ple and £220,000 from Nicholas King Construction
Limted

NK Developments (No 6) Limited, a subsidiary of Nicholas Kung Developments Plc, incurred construction
costs from Nicholas King Homes Plc during the year totaling £3,707,000 (2012 Nil) Nicholas Kin
Developments Plc mncurred overheads recharged from Nicholas King Homes Plc of £1,348,000 (2012g
£1,184,000) Nicholas King Developments Plc provided (2,289,000 (2012 £1,919 ODO), of ’fundm to
Nicholas King Homes Plc for construction and other activittes during the year ’ &

The Company and Group has adopted the provision of Financial Reporting Standard {FRS) 8 'Related Party
Disclosures' The Company has utlised the exempuon avalable under FRS 8 allowing non disclosure of
transactions within Group companues eliminated on consolidauon where subsidianies are 100% owned and
controlled
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48. Share capital

Authorised
1,000,000 Ordinary shares of £1 each

Allotted, called up and fully paid
50,000 Ordinary shares of £1 each

419. Reserves

Group
At 1 January 2013 (as previously stated)
Prior year adjustment (note 20)

At 1 January 2013 (as restated)
Profit for the financial year

At 31 December 2013

Company
At 1 January 2013
Loss for the financial year

At 31 December 2013

20. Prior year adjustment

2013 2012
£000 £000

1,000 1,000

50 50

Profit and
loss account

£000

61
25

86
61

147

Profit and
loss account

£000

591
(25)

566

On 24 February 2012, the Group entered into a jomnt arrangement with RC Partners Liumuted for the

purposes of acquirnng and developing the site at 2 Roedean Crescent, Rochampton

In accordance with Financtal Reporting Standard (FRS) 9 "Associates and Joint Ventures" the Group
recognises its share of the underlying assets and habilities of Roedean Crescent Partnership and its share of

profits or losses generated by Roedean Crescent Partnership

Transactions prewously undertaken on behalf of the joint arrangement are now included within the above
arrangement rather than betng shown as transactions within the Group company The Directors consider
thus the correct way of reflectng the joint arrangement and have restated 2012 as follows
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Fixed assets

Tangble fixed assets

Investment 1n joint arrangement

Current assets

Stocks
Debtors
Cash at bank

Current habilities
Creditors

Net assets

Share capital and reserves

Share capital
Profit and loss account
Minonty interests

Total shareholders' funds

As previously Prior year As restated
stated adjustment 2012
2012 2012 £000
£000 £000

8 - 8

- 699 699

8 699 707
17,078 (6,738) 10,340
1,913 (46) 1,867
674 (312) 362
19,673 (6,397) 13,276
(19,637) 6,495 (13,142)
36 98 134

50 - 50

59 25 84

(73) 73 -
36 98 134
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24. Reconciliation of movement in shareholders’ funds

2013 2012
Group £000 £000
Opemng sharcholders' funds/{deficit) 11 (119)
Prior year adjustments (note 20) 25
Qpening shareholders' funds/(deficit) (as restated) 136
Profit for the financial year 61 255
Clostng shareholders’ funds 197 136
2013 2012
Company £000 £000
Opening shateholders' funds 641 168
(Loss)/profit for the financial year (25) 473
Closing shareholders' funds 616 641

The Company has taken advantage of the exemption contained within section 408 of the Companites Act
2006 not to present its own Profit and loss account

The loss for the year dealt with 1n the accounts of the Company was £25,000 (2012 - profit £400,000)

22. Minority interests

2013 As restated

£000 2012

£000
Opening minority interests {as previously stated) 13 -
Prior year adjustment (note 19) (73) _
Opening munority interests (as previously restated) - -
Addinon on acqusstion of substdiares 36 .
Share of profit for the financial year 984 _
Total 1,020 -
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23. Net cash flow from operating activities

Operating profit

Amorusation of intangible fixed assets
Depteciation of tangtble fixed assets

Profit on disposal of tangible fixed asscts
(Increasc)/ dectease 1n stocks

Increase in debtors

Increase 1n amounts due from particpaung interests
Increase/ (decrease) in creditors

Net cash outflow from operating activities

24. Analysis of cash flows for headings netted in cash flow statement

Returns on investments and servicing of finance

Interest recetved
Interest paid
Hire purchase interest

Net cash outflow ftom returns on Investments and servicing of
finance

Caprtal expenditure and financial investment

Purchase of tangible fixed assets
Sale of tangible fixed assets

Net cash cutflow from capital expenditure

Acquisitions and disposals

Acquusition of shates 1 subsidiaries
Cash acquired on purchase of subsidiary group
Increase share 1 joint arrangement

Net cash outflow from acquisitions and disposals

2013 2012
£000 £000
2,552 1,015
62 .
21 2
&) -
(4,162) 1,937
(688) (668)
- (735)
109 (6,035)
(2,108) (4,484)
2013 2012
£000 £000
2 .
(1,509) (597)
6y -
(1,508) (597)
2013 2012
£000 £000
(126) 3)
2 :
(124) (3)
2013 2012
£000 £000
(346) .
210 _
(269) (699)
(405) (699)
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24. Analysis of cash flows for headings netted in cash flow statement (continued)

2013 2012
£000 £000
Financing
New secured loans 17,068 5311
Repayment of loans (13,121) (1’306)
New finance leases 43 T
Net cash inflow from financing 3,990 4.005
25. Analysis of changes in net debt
Other
non-cash
1January Cash flow Acqusition changes 31 December
2013 2013
£000 £000 £000 £000 £000
Cash at bank and 1n hand 362 (245) - - 17
Debt
Debts due within one year (7,053) (3,990) (2,651) -
Debts falling due after more ’ (B634)
than one year - - - (30) (30)
Net debt (6,691) (4,235} (2,651) (30 (13,607)

26. Ultimate controlling party

Nicholas King Developments Ple 1s owned and controlled by Mr N G King, who ts a Director of the

Company

Page 32



