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H. W. WOOD LIMITED : e

STRATEGIC REPO'RT (continued)

The Dlrectors present their strateglc report for H W. Woed lelted (“the Company™) for the year ended 31
December 2022.

Review and analysis of the business -

The Company continued its pnnc1pal activities throughout the current year which are those of insurance and.

-~ reinsurance brokmg

- The dntectors report that tumover for.the year ended 31. December 2022 is £12 3 mllllon (2021 £9 8 rmllron) :
o The Company generated a proﬁt before tax of .£185 841 (2021 £417 878) . : ’

_Assetoutin note 18 to the financial statements the Company has entered into a deferred prosecution agreement
with the United States Department of Justice following parallel investigations by that agency and the Serious

Fraud Office into the Company’s dealings with a third-party intermediary in Ecuador in the period 2013 to 2017.

. Pursuant to the agreement, the, ‘Company is disgorging an amount of USD 508 000 Thrs amount is mcluded in
B admmlstratlve expenses in these ﬁnanc1al statements L : : : :

'.The management charge to fellow sub51dlary H.W..Wood lntematlonal lerted was mcreased by £500,000 in
* the year, as set'out in‘note 1(f). This reflects the strong trading performance of that company in the year.

The Company remains dedicated to providing a professional; value-added and complete service to its clients.

Statement in respect of Sectlon 172 of the Compames Act 2006

. The Directors have a duty to act in the way they consnder in good faith, would be most- likely to promote the
. success of'the Company for the benefit of its members, having regard to the stakeholders and matters set out in

Section 172(1) of the Companies Act 2006. Key stakeholders include the Company’s shareholder employees

- clients, regulators insurers and suppliers.

* The Board consists of experienced-and:qualified management, with many years in the insurance broking
_ ‘mdustry The Board has established an Executive which reports to the Board and comprises a-combination of
" Board members-and other senior staff'and this’is charged with the day to day managernent of the business.

Shareholder

The entire share capital of the Company is owned by H.W. International B.V., which is registered in The
Netherlands. In'turn, the entire share capital of that company is controlled by Meritus Trust.Company Limited
as trustee of The Bayfield Trust. Five of the Directors of the Company are also directors of H.W. International
B.V. and there is regular interchange of information between the two companies.

Employees
The Board recognises that the Company’s employees are its greatest asset; given their specialist skills and
knowledge and their commitment to the Company, in several cases spanning many years. Employee matters are

considered at Board and Executive meetings through the HR Director’s reports and those of department heads. .

In order to engage involve and inform ernployees a vanety of methods are u‘sed. lncluding the internal intranet

- and regular brleﬁngs and updates from the Managing Director and HR Director. The Company embraces
diversity with the aim to attract and retain talented staff with a wide range of skills and backgrounds. The

Company is unreservedly opposed to any form’ of drscnmmatlon bemg practlsed agamst its employees or
potential employees e
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STRATEGIC REPORT (continued)

Clients

The Board considers that clients should be at thie heart of everything the Comipany does and places significant
- emphasis on client care and having the best interests of all-clients at the heart of its-brand and culture.

.The Company has a drverse client base, ranging from private 1nd1v1duals to multl natlonal compames both in-
the-United Kingdom and in many-parts of the world. Many client relatlonshlps are long term in nature reﬂectlng
“the chent centric approach adopted across the Company. -

’ 'Regulator L

The Company is regulated by the FCA and must adhere to the FCA’s prmcrples of busmess which prov1de high -

level standards, including the management and control to organise its affairs responsrbly and effectively with »

- adequate risk management. The Company has a strong compliance culture and aims to have an open, transparent
" and constructive dialogue with the FCA in any communications it has “with. tlmely reporting of mformatlon S
required by the FCA rules. )

" Insurers and s'upphers

The Board oversees the relationships with insurers and the associated placement strategy. This includes the

consideration of any matters highlighted by the Security and Insurer Relations Committee. A conflict of interest -

policy has been developed which requires employees to report any. real or potential conflicts between the
Company and insurers.

‘The Board recognises the need to ensure that third party non-insurer supphers are dealt with fairly and are paid
within agreed credlt terms.

Key performance indicators

Management use a-range of financial and non-financial key performance indicators to monitor and manage the :-
busmess The performance measures are as set out below :

Financial

Turnover
As reported in the Statement of Comprehensive Income on page 12 tumover mcreased to £12.3 million from

" the 2021 level of £9.8 million.

Profit margins
The net profit margin, being profit before tax as a percentage of turnover, for the year was 1.5% compared with
4.3% in 2021.

- Net Assets
As at 31 December 2022 the Company’s net assets stood at £2 3m (2021: £2.3m). Management continue to put
emphasis on creating long term shareholder value. . .

Non-ﬁnancial
- Customer service levels

‘The Company is committed to treatlng clients fairly and to prov1dmg contract certalnty to its cllents in
- accordance with best market-practice and guidelinés. R e
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STRATEGIC REPORT. (continued)

Credit control and terms of trade
" The Company closely monitors its insurance debtors, creditors and cash balances to ensure adherence w1th all
. regulatory and legal con51derat1ons and to minimise the nsk of default.

] Prmclpal risks and uncertamtles facmg the busmess ’

--_Management contmually momtor the key nsks facmg the Company The prmcrpal ﬁnanc1al nsks and
-uncertamtles are as follows

. Credzt rtsk : - : - -
" * The finan¢ial instrument whlch ‘most cruc1ally subJects the Company to credlt risk is cash “The Company
_ manages this risk by maintaining investment practices that restrict- placement of cash and investments solely to
financial institutions considered to be secure and creditworthy. In addition, there is a risk that third party debtors
do not settle amounts due The Company seeks to mlmmlse thls nsk by mamtammg robust cred1t control and
collect1on practlces

-'Exchange rate risk - : : . : : :
" A significant port10n of the Company S balances are denommated in curréncies other than Sterlmg The
Company seeks to mitigate the subsequent exchange rate risk by mamtammg bank accounts in foreign

- currencies (in order to match assets and l1ab111t1es in the same currency)

" Liquidity risk " : ’ :
‘The Company - manages 1its cash closely to ensure it has sufﬁc1ent l1qu1d resources to finance operations on a
day to day basis.. Projected future cash requirements are closely monitored and banks used by the Company to
hold cash periodically reviewed. Client money is held in strict accordance with FCA regulations.

_ Interest rate risk e : Co R
The Company’s operations are subject to the risk of interest rate ﬂuctuanons on interest bearmg cash dep051ts :
The Company seeks to'mitigate this risk by constantly reviewing'its investmerit strategy:. ‘

Insurances
The Company considers that it carries sufficient insurance cover to mitigate most losses it might reasonably

--encounter in'the course of business or claims likelyto be brought against it. However, the directors are iindful - =

of the fact that no insurance cover can ever be purchased that will offer complete protection against all possible
claims that might arise.

The principal non-financial risks and uncertainties are as follows:

Disaster recovery, business continuity and loss of systems .
The Company has adopted Business Interruption and Disaster. Recovery procedures whrch are regularly ,
reviewed and assessed to ensure that they are practical, robust and appropriate. The Company relies on a variety
of third party systems and software in order to carry out its business and these are assessed regularly to ensure
they are rellable and secure. : . '
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STRATEGIC REPORT (continued)

Regulatory rzsk

The Company has ongoing regulatory and: statutory duties and responsxblhtles which it is obliged to meet and

has implémented systems and procedures which enablé senior management to monitor, rev1ew and control the
operatlons of the business to ensure compliance with these obllgatlons - .

Approval

'-'Thls report was approved by the board on 28 September 2023 and 51gned o 1ts behalf by

ohilip Ch 'rr)/a r/'i '

Philip Chamberlain (Sep 28,2023 19:41 GMT+1)

h 'Phlhp Chamberlam

Dxrector
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DIRECTORS’ REPORT

The d1rectors present their report and financial statements for the year ended 31 December 2022, The Company
‘registration number is 01 565756 - -

PRINCIPAL ACTIVITY

:‘The Company is an- accredtted Lloyd s broker whose prmcnpal actrvnty is that of insuranice broklng There has- ——

- not been any significant change in the pr1nc1pal actxv1ty of the Company over the year under review.

L REVIEW OF THE BUSINESS

‘The review of the business is détailed in_the Strategic Report on page | 2. The principal risks and uncertainties
facing the business and key perforrnance indicators are set out in the Strateglc Report as perm1tted by section
414C of the Compames Act 2006.

ﬂ.RESULTS AND DIVIDENDS

The results and d1v1dends for the year are sét out in the ﬁnancral statements on pages 12 to 27 D1v1dends
totallmg £ni] (2021: - £n11) were declared and paid in the year. .

DIRECTORS

The directors at the date of this report are shown on page 1,A V. Pattxe ‘who was a director at the beginning of
2022, resigned on 31 January 2023.° : :

GOING CONCERN -

.- The directors have assessed the principal risks and uncertainties considered likely to affect the Company and

these are detailed in the Strategic Report. The Company has strong financial resources and the dtrectors consrder .

‘the Comipany to be able to manage the principal nsks and uncértainties.

Having made enquiries, and taken account of all anticipated cash outﬂows, the directors have a reasonable
expectation that the Company has adequate resources to continue in operational existence for the foreseeable
future. Accordingly, they continue to adopt the going concern basis in preparing the annual report and accounts.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

Each director confirms that so far as he is aware there is no relevant audit information of which the Company’s
auditor is unaware. Furthermore, each director confirms that he has taken all of the steps that he ought to have
taken as a director in order to make himself aware of any such information and to establish whether the auditor
is aware of that information.

The Cornpany holds an indemnity policy yvhic_h__ benefits all of its current directors and is a qualifying third party
indemnity provision for the purposes of the Companies Act 2006.
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_DIRECTORS’ REPORT (continued)

AUDITORS
Mazars LLP will be proposed for reappomtment in accordance with section 485 of the Compames Act 2006
| Approved by the Board of Directors on 28 September 2023. and 51gned on its behalf by:

th‘p Chambertain

. Philip Chambeilain {Sep 28,2023 19:41 GMT+1) .

" Phiilip Chambérlain ~
_Director’ o
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.DIRECTORS’ RESPONSIBILITIES STATEMENT

The directors are responsible for preparmg the Strategic Report Dlrectors Report and the ﬁnancxal statements
in accordance with apphcable law and regulatlons

Company law requires the dlrectors to prepare financial statements for each ﬁnanc1a1 year. Under that law the.

directors have elected to"prepare the financial statements ‘in accordance with United Kingdom Generally - '_ .
Accepted ‘Accounting Practice (United Kingdom Accounting Standards including Financial Reporting Standard -~ * -

102 “The Fmanc1al Reportmg Standard appllcable in the United ngdom and Republtc of Ireland” and

" . apphcable law)

Under Company law the dxrectors thust not approve the f nanc1a1 statéments unless’ they are satisfied that they "~

give a true and fair view of the state of. affairs of the Company and of the profit or loss of the Company for that

penod
In preparing these financial statements, the directors are required to:”

o select suitable accounting policies and then apply them consistently;

o .make judgements and -accounting estimates that are reasonable and prudent; SR

" e state whether applicable United Kingdom Accounting Standards have been followed, subject to any material
. -departures disclosed and explained in the financial statements; and.

.. prepare the. financial statements on the. gomg concern. basrs unless it is 1nappropr1ate to presume that the
. Company will continue-in business. aE . - . :

" The directors are respon51ble for keepmg adequate accountmg records ‘that are sufﬁcrent to show and explain

the Company’s transactions and disclose with réasonable dccuracy at any tinie the financial position of the
. Company and enable them to ensure that the financial statements comply with the Companiés Act 2006. They
" are also responsible for safeguarding the assets of the Company and hence for takmg reasonab]e steps for the
‘prevention and detection of fraud and other irregularities. : : '



H. W: WOOD LIMITED S . L
INDEPENDENT AUDITOR’S REPORT TO THE MEMBER OF H. W. WOOD LIMITED

Oplmon :

We have audited the financial statements of H.W. Wood Limited (“the company) for the year ended 31 December 2022
which comprise the Statement of Comprehensive Income, the Statement .of Financial Position, the Statement of Changes
“in Equrty, and notes to the financial statements, including a summary of srgmfcant accounting policies.

~ The financial reporting framework that has been applied in their preparation is applicable law and Umted ngdom
. Accounting Standards, mcludmg FRS 102 “The Financial Reporting Standard apphcable in the UK and Republxc of
. Ireland” (United ngdom Gencrally Acccpted Accountmg Practice). - )

In our opinion, the financial statements:

. '.'glve a tiue and fair view ofthe state of the company ’s affalrs as at 31 December 2022"and of its prof't for the year
* " _then ended; -

¢ have been properly prepared in accordance with United ngdom Generally Accepted Accountmg Practlce and
e have been prepared in accordance with the requ1rements of the Companies Act 2006.

- Basis for opinion _

We conducted our audi-t'in" accordance with' [nternational Stand'ards on Auditing (UK) (ISA-s' (UK))‘ and applicable law.
Our responsibilities under those standards are -further described in the ‘Auditor’s responsibilities’ for the audit of the

- financial statements’ section-of.our report. We are independent of the: company in accordance with. the ethical. requirements .
that are relevant to our audit of the financial statements in the UK, in¢luding the FRC’s Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requrrements We believe that the audrt evrdcncc we

. have obtamed is suff'crent and appropriate to prowde a basis for our opinion.
Conclusions relating to going concern

In auditing the-financial statements, we have -concluded that the dlrectors use of'the gomg concern basrs of accountlng in
the preparation of the financial statements is appropriate.

Bascd on the work we have pcrformcd we have not identified any matcrlal uncertamtles relating to events or condmons
that, individually or collectively, may cast significant doubt on the company's ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.

Our responstbthtles and the responsnbllmes of the directors. with respect to going concern are descnbcd m the relevant
. sections ofthts report. :

- Other information

The other information comprlses the information mcluded in the Reports & Financial Statements other than the financial
statements and our auditor’s report thereon. The directors are responsible for the other information. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon.

Our rcsponsrblhty is to read the other information and, in domg 50, consrdcr whcthcr the othcr mformatlon is matcrlally
inconsistent with the financial statements, or our knowledge obtained in the course of the audit, or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves. if, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.
‘Opinions on other matters prescribed by the Companies Act 2006 -
In our opinion, based on the work undertaken in the course of the audit:

* the information given in"the Strategic Report and the Directors’ Report for the financial year for which the financial
statements are prepared is consrstent w1th the fmancnal statements; and

e the Strateglc Report and the Dlrectors Report have been prepared in accordance with apphcable legal requrrements
Matters on which we are requnred to report by exception

In hght of the knowledge and understandmg of the company and its environment obtained i in the course ofthe audit, we -
have not identified material misstatements in the Strategrc Report or the Directors’ Report.

B ._‘:4 o - . ‘,-';A 4',.9—. - .,,‘.. N v - - ._":'.
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'INDEPENDENT AUDITOR’S REPORT TO THE MEMBER OF H. W. WOOD LIMITED

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:

" e adequate accountmg “records have not been kept or returns adequate_for our audit have not been received from

branches not visited by us; or - -

o the ﬁnancral statements are not in agreement w1th the accountmg records and returns or
. certam disclosures. of directors’ remuneration spectﬁed by: ‘law are not made or
o we have not received all the information and explanatlons we require for our audit.

" Responsibilities of Dlrectors ' ) - ) _ . . ) .
As explamed more fully in the Dlrectors Responsnbllltles Statement set Gut on page 8 the dlrectors are responsible for the -

- preparatron of the financial statements and for bemg satlsfed that they give a true and fair view, and for such internal*

" control as.the directors determme.rs necessary to ena__ble the preparatron of financial statements that are free from material
misstatement, whether due to fraud or error.

- In preparing the financial statements, the directors.are responsible .for.assessing the company’s ability.to continue .as a
going concern, disclosing, as applicable, matters related to'going concern and using the going concern basis of accounting
unless the directors either intend to liquidate the company or to cease operations, or have no realistic alternative but'to do -

S0, - L ’ L '
Audltor s responsrbllltles for the audit of the f'nancnal statements

- Our objectives are to obtain reasonable assurance about whether.the financial- statements as a whole are free from matenal
misstatement, whether due to-fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs.(UK) will always detect -
a_material, mlsstatement when it exists. Misstatements can_ arise from fraud or error and are considered. ‘material if,
1ndtv1dually or in the aggregate they could reasonably be expected to influence the economlc decrstons of users taken on
‘the basis of the financial statements. ‘

The extent to wh1ch our procedures are capable of detecting irregularities, including fraud is detailed below.
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line -
~with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.
Based on our undcrstandmg of the company and its industry, wé considered that non-compliance wrth the following laws-
and -regulations might have a material effect on the financial statements: the -regulatory and supervnsory requirements of
the Financial Conduct Authority (FCA), employment regulation, anti-bribery and anti-money laundering regulations.
To help us identify instances of non-compliance with these laws and regulations, and in identifying and assessing the risks
of material misstatement in respect to non-compliance, our procedures included, but were not limited to:
e Inquiring of management and, where appropriate, those charged with governance, as to whether the company is in
- compliance with faws and regulations, and discussing their policies and procedures regarding compliance with laws -
and regulations;
e Inspecting correspondence with the FCA;

e Communicating identified laws and regulations to the engagement team and remaining alert to any indications of
non-compliance throughout our audit; and

e  Considering the risk of acts by the company which were contrary to applicable laws and regulations, including fraud.

We also considered those laws and regulatlons that have a dlrect effect on the preparatron of the ﬁnancral statements such
as tax leglslatlon and the Companies Act 2006.

In addltlon we evaluated the directors and management’s incentives and opportunities for fraudulent manipulation of the
financial statements, including the risk of management override of controls, and determined that the principal risks related
to the postmg of manual journal entries to mampulatc financial pcrformancc and- management bias through Judgcments and
‘assumptions in srgmﬁcant accountmg estimates, in partrcular in relation to the level of deferred brokerage and srgmﬁcant ’
one-off or unusual transactions. o ) oo o ’ )
Our audlt procedures in relation to fraud’ mcluded but were not limited to:”

. Makmg enquiries of the directors and management on whether they had knowledge ofany actual, suspected oralleged
fraud . . S
f c - . _T_.—: R 10 o
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBER OF H. W. WOOD LIMITED -

e Gaining an understanding of the internal controls established to mitigate risks related to fraud;
. Dlscussmg amongst the engagement team the risks of fraud; and
e Addressing the risks of fraud through management ovemde of controls by performing Joumal entry testing.

There are inherent limitations in the audit procedures described above and the primary responsibility for-the prevention

. and detection of irregularitiés including fraud rests with management. As with any audit, there remained a risk of non-

-+ . detection of irregularities, as these, may involve collusion, forgery, mtentlonal omissions, mlsrepresentatlons or the override
‘of internal controls. . : : o L

nA further descnptlon of our responsnbllmes for the audlt of the ﬁnancnal statements is Iocated on the Fmancnal Reportmg
: _Councnl’s web51te at www, frc org. uk/audntorsresponsrbllmes Thls descrlptlon forms palt of our audltor sreport. .

~ Use of the audit report

This feport is made solely to the company’s member in accordance with Chapter 3 of Part 16 of the Companies Act 2006.
Our audit work has been undertaken so that we might state to the company’s member those matters we are required to state
to it in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume

- responsibility to anyone-other than the company and the company s member for our audit- work for this report orforthe - ...
- opinions we have formed . o

© Sam Poiritt {Sep 28, 2023 19:44 GMT+1)  *

Sam Porritt (S.enior Statutory Auditor) . .

forvan('i on behalf of Mazars LLP .

" Chartered Accountants and Statutory Auditor

. 30 0ld Bailey -.- - - - e e
~ London B P : '

. 28 September 2023
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. STATEMENT OF COMPREHENSIVE INCOME -
For the year ended .31 December 2022

Year ended

Year ended
31 December: 31 December -
$2022 2021
Notes =~ - £ £

. Tutnover -~ - -~ " 2 297 748 9,763,463 -
. Administrative ex_p.enses' (12 089 385) . (9,310,460) -

" OPERATING PROFIT * 3 208,363 | 453,003
Interest payahie 6 “ (24,944) (37,1 42)

_ Interest receivable 2,422 2,017,

" PROFIT ON-ORDINARY ACTIVITIES BEFORE e
TAXATION v : - 185841 417,878 -
ATa‘x_charge on preﬁt on ordinary activities = T (112,403) 0 (93,637)

' PROFIT FOR THE FINANCIAL YEAR .. 16 .. 73438 324,241 .

The Company’s turnover and expenses all relate to continuing operations. There are no recognised items of
other comprehensive income other than those reflected in the profit- for the period. Accordingly, no separate
' 'statement of other comprehenswe income is g1ven

The notes on pages 15 to 27 form part of these ﬁnanc1al statements
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STATEMENT OF FINANCIAL POSITION
For the year ended 31 December 2022

2022 T 2021

-. Notes o £ - . £
. FIXED ASSETS P T
Tangible fixedassets "~ . v g 203556 . 80,005 ¢
| ‘_._‘.}'_"CURRENTASSETS S T U P
" 7. Debtors. - - ST 10 17,563,080 . . 414,838,658
-Cash at bank and in hand . : . 9 10,039,750 . . 11,907,603
27,603,730 26,746,261
CREDITORS AMOUNTS FALLING DUE WITHIN ONE e I
" YEAR o . L 1L (25219;188)  (24,144,339)
NET CURRENT ASSETS =~ - - . . . 2384542 12,601,922
CREDITORS: AMOUNTS FALLING DUE AFTER MORE
- THANONE YEAR - . 5 120 (242,503) .. .(409,770)
. NETlASSETS ’ o : o 2,345,595 . 2,272,157
,-CAPITALANDRESERVES ' L .
Called up share capital L s 500,000 . 500,000
.Profit and loss account . - L - .. 1,845,595 . 1,772,157
SHAREHOLDER’S FUNDS ' , 2,345,595 2,272,157

The financial statements on pages 12 to 27 were approved by the Board and authorised for issue on 28 September
2023.

Philip Chamberigin

Philip Chamberlain (Sep 28, 2023 19:41 GMT+1}

Philip Chamberlain
Director =~~~ '

Registered number: 01565756

The notes (‘)An pages 15 to 27 form part of these financial statements.
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STATEMENT OF CHANGES IN EQUITY
For the year ended 31 December 2022

Calledup . Profit&
Share . - Loss - 4
Capital . Reserve . Total Equity

CAsatlJanuary2021 o 500,000 - 1,447,916 © 1,947,916
©Profitfortheyear . T 0T Locn ot 0T Lo34041 0324241
. At31 December2021 . = . . .. ... 500,000 1,772,157 . 2,272,157 -
" Asat | January 2022 I Lo | 500,000 - 1,772,157 2,272,157 -

Profitfor the year = - - - - . 73348 - 13348

. At31 December2022 -. - ... .. N .. 500,000 - 1,845,595 .. 2,345,895

T he notes on pagés 15to 27 form par.tbf these fmancial étatements. e
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" NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2022 .

‘1. ACCOUNTING POLICIES

- (a)

(b)

()

(d)

General information

.. H W Wood: ‘lelted (“the. Con1pany”) is a.limited liability company',.hrmted by sharesf .
-1ncorporated in the Umted ngdom The reglstered ofﬁce is-1 Lioyd’ sAvenue London EC3N--

3DQ
Tﬁe Company’s‘pr‘inéipal activity is to aci as _a'n i'nsixrance broker and-rnanag'ing g'eneral agerit;
The financial statements have been presented in pounds Sterlmg and this is the Company’s

functional currency, being the currency of the pnmary economic environment in which the
Company operates. -

" Basis of preparation of financial statements -

The financial stateménts have been pr‘épared under the historical-cost convention in accordance
with Financial Reporting Standard 102, the Financial chomng Standard applicable in the UK

" and Republlc of Ireland and the Compames Act 2006.

The Company has taken advantage of the followmg dlsclosure exempnons in preparing these B
ﬁnanc1al statements as permltted by FRS 102

e  The requlrement of Sectlon 7 Statement of Cash Flows
. o The requirement of Section 3 Financial Statement Presentation paragraph 3.17(d)
¢ The requirement of Section 33 Reélated Party Disclosure paragraph 33.7

The preparation of financial statements in accordance with FRS 102 requires the use of certain

critical accounting estimates. It also requires management to exercise judgement. in applying " B
the Company s accounting pohcnes The pr1nc1pal accounting pohcnes applied are set out below

Going concern

After reviewing forecasts and projections for the coming year, the directors have a reasonable
expectation that the Company has adequate resources to continue in operational existence for

~ the foreseeable future. The Company therefore continues to adopt the going concern basis in -

preparing its financial statements.
Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation. Cost includes the original
purchase price and the cost of bringing an asset to its working condition. Depreciation is
calculated to write off the cost of tangible fixed assets over the expected useful lives of the
assets concerned .on the following bases: :

Fumlture and fixtures and ﬁttmgs 15% straight Hne basis

Office equipment ) - 20% straight line basis
‘Computer software - . . - 20% straight line basis
Computer equipment - 25% straight line basis
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(e) -

®

(g)

Turnover

Turnover represents net brokerage, commission and fees receivable on continuing activities.
Brokerage is credited to the profit and loss account on the earlier of the date of inception of a .

risk or-the debit. note date, Brokerage on binding authority policies is accounted .for on a -

declarations basis while adjustments relating to additional or return premiums are accourited

. for as and when they arise. -Commission is credited on an accruals basis regardless of payment
basis. An appropriate proportion of revenue is deferred to recognise; in full, the- Company S
~post placement obhgat1ons to chents for prov1d1ng techmcal and clalms serv1ces ’

» Remittance to fellow snbsidiary ‘company .

The Company manages a client portfolio on behalf of a fellow subsidiary, HW. Wood

International Limited. The profit ansmg on this portfolio, after deductmg a management fee,is =

remitted to that company and included in adm1mstrat1ve expenses.

: Foreign currencies

The financial statements are presented in the currency of the pnmary economic env1ronment in .

which the Company operates wh1ch is Sterling.

Statement of Comprehenswe Income transactlons in fore1gn currenc1es are recorded usmg the

- average monthly rate.

Assets and liabilities in overseas currencies have been translated into Sterling at the rates of
exchange ruling at the statement of financial position date.

Gains and losses on translation are included in the statement of comprehensive income.

Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in the
statement of comprehensive income, except that a charge attributable to an item of income and
expense recognised as other comprehensive income or to an item recognised directly in equity
is also recogmsed in other comprehenswe income or d1rectly in equrty respectwely

The current income tax charge 1s calculated on the ba51s of tax rates and laws that have been
enacted or substantially enacted by the reporting date in the countries where the Company
operates and generates income. : :

Deferred tax balances are recognised in respect of all timing differences that have originated
but not reversed by the Statement of Financial Position date, except that: :

o The recognition of deferred tax assets is limited to the extent that it is probable that
they will be recovered against the reversal of deferred tax. liabilities or other future.
taxable profits;

® Any deferred tax balances are reversed if and when all cond1t10ns for retaining
associated tax allowances have been met; and

e Where they relate fo timing differences in respect of subsidiaries, assoc1ates branches
and joint ventures and the company car control the reversal of tiriing differences and
such reversal is not considered probable for the foreseeable future.
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0

(k)

Deferred tax balances are not recognised in respect of permanent differences except in respect
of business combinations, when deferred tax is recognised on the difference between the fair
values of assets acquired and the future tax deductions available for them and the differences

" between the fair values of liabilities acquired and the amount that will be assessed for tax.

Deferred tax is determined using tax rates that have been enacted or substantlally enacted by

" the reportmg date.

. Insurance brokmg assets and llabllltles

'The Company acts as an insurance broker and is generally not llable for premiums due to

insurers or-claims payable to clients.

Uncollected premiums from insureds and uncollected claims or refunds from insurers are

. 'recorded as insurance receivables in the Company s Statement of Financial Position. In certain
" “'instances, the Company advarices premiums, refunds or claims to insurers or insureds prior to .
‘colléction. Such advances are made from fiduciary funds and are reflected in the Company s .

: Statement of Fmanc1a1 Posmon as msurance recelvables - -

The obligations to remit these funds to insureds are recorded as insurance payables in the

~ Company’s Statement of Financial Position. The period for which the Company holds such

funds is dependent upon the date funds are remitted to the Company and the date the Company
is required to forward such payments to creditors.

" The ‘Company holds cash balances relating to insurance broking third parties on trust which

cannot be called upon on insolvency of the Company. However, any interest generated on these
cash balances is recognised and reflected as interest receivable and similar income as the
Company has the right to such interest in accordance with the terms of business agreed with

cllents

Third party insurance receivables are stated net of provisions. for doubtful debts, which are -

" recognised on the basis of regular reviews made by managemet. Provisions are established 6n

the basis of the age of the amounts overdue and when specific receivables are identified as
being unable to pay.

Finance leases -

Assets held under finance leases and the related lease obligations are included at the fair value
of the leased assets at the inception of the lease. Rentals payable are apportioned between the
finance charge and a reduction of the outstanding obligation for future amounts payable so that
the charge for each accounting period is a constant percentage of the remalmng balance of the
cap1tal sum outstanding. :

Pensions
Defined Contribution Schemes
The Company operates a defined contribution plan for its employees. A defined contribution

plan is a pension plan under which the Company pays fixed contributions'into a separate entity:
Once the contributions have been made the Company has no further payment obligations.
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OO

“(m)

(m)

(0)

All contnbutlons are recognised as an expense in the Statement of Comprehensive Income
when they fall due. Amounts not paid are shown in accruals as-a liability in the Statement of-
Financial Position. The assets of the plan are held separately from the Company in
independently administered funds. : -

’ OperatingleaseS'- N

. Rentals-payable under operatmg leases are charged on a stralght line basis over the term of the . -
~lease. Similarly, any lease 1ncent1ves ‘on the property 1ease -are credlted on a stralght lme ba315' s
E over the lease term. = : : S

Judgements and key sources of estimation uncertainty
. The preparation of the financial statements requires management to make judgements, estimates o

. and assumptions that affect the amounts for assets and liabilities as at the statenierit of financial -
. position date and the amounts reported for revenues arid expenses during the year. However,

the.nature of estimation-means.that actual outcomes could differ from these estimates. . The

“following judgements have had the most significant effect on amounts recognised in the
ﬁnanc1a1 statements:

“Income deferral The Company defers an appropnate proportlon of revenue to recogmse in

full, its post placement contractual obligations to clients in providing technical and claims

“services. The estimate is ‘baseéd on histori¢él requirements and the judgernent of the directors. -

The amount so deferred is £311 000 (2021 - £279 000)

‘Provision for liabilities and charges

Provisions are recognised when the Company has a present obligation (legal or constructive) as

-aresult of a past event, it is-possible that the Company will be required to settle the obligation,

and a rehable estlmate can be made of the amount of the obllgatlon

The amount recorded is the best estimate of the consideration required to settle the present
obligation at the end of the reporting period, taking into account the risks and uncertainties
surrounding the obligation.

The Company recognises a provision for -annual leave accrnied-by employees as a result of -
services rendered in the current period and which employees are entitled to carry forward and
use within the next twelve months. The provision is measured at the salary cost payable for the
period of absence and is recorded in accruals and deferred income. :

Financial instruments

Financial assets and liabilities are recognised when the Company becomes party to the
contractual provisions of the financial instrument. The Company. holds basic financial
instruments, which comprise cash at bank and in hand, trade and other debtors, trade and other
creditors. The Company has chosen to apply the measurement and recognition provisions of
Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial Instruments Issues’
in full.
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Fmanclal assets — classified as basic ﬁnancnal mstruments

Trade and other debtors

Trade and other debtors are mmally recognised at the - ‘transaction price, mcludmg any

‘transaction costs, and are subsequently measured at amortised cost using the effective interest
-method; less any provision for impairment. Amounts that are receivable within one year are,
‘measured at the undiscounted- amount of the amount expected’ to be recelvable net -of any”

, 1mpa1rment

"Where a financial asset constitites a ﬁnanélng fransaction it is initially measured at the present™ "

valug of the future payments, discounted at a market rate of interest. At the end of each reporting |

* year, the Company assesses whether there is objectwe evidence that any financial asset amount

may be impaired. A provision for impairment is established when there is objective evidence

__that the Company will not be able to collect all amounts due according to the original terms of

the financial assets. The amount of the provision is the difference between the asset’s. carrymg .
arhount and the present value of the estimated future cash ﬂows The amount of the prov1snon,

- is recogmsed lmmedlately in. proﬁt or loss.

Financial Iiabilities_— élassiﬁed as basic financial instruments

._Trade and other credztors

Trade and other creditors are initially measured at the transaction price, mcludmg any
transaction costs, and are subsequently measured at amortised cost usmg the effective interest -

“method.

Amounts that are payable thhm one year are measured at the undiscounted amount of the -

amount expected to be payable. -

Where a financial liability constitutes-a financing transaction it is initially and subsequently

"measured at the present value of the future-payments, discounted at a market rate of interest. -

2. TURNOVER

The commission and fees receivable and profit before tax are attributable to the one prmc1pa1 activity
of the Company: An analysis of commission and fees receivable is given below: - .

2022 2021
£ £
United Kingdom ’ ' 3,121,738 - 3,166,614
Europe 4,089,862 2,364,163

- United States of America and Canada - S : 1,903,588 1,522,080 -
- Australia - - - - - 697,464 ... 443,998
Asia 545,372 759,440
Other 1,939,724 . 1,507,168
12,297,748 9,763,463
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3. OPERATING PROFIT

- Operating profit is stated after charging/(crediting):

2022 - - T 2021
St g
. Dépreciationof owned fixed-assets (note’8) .~ . -:- " 73415 . S0411 " -
“ (Profit)/Loss on disposal of fixed assets” =~ oo T3y 0t 37,264
Remittance to H,W.Wood International Limited o . 1,195,585 . 317,267
Auditor’s remuneration ‘ ' ' ‘ ‘
- audit services o © 50,000 50,000
- audit related assurance services . T T 5,000 7 T 15,0007 T
. Operating lease costs: - | . . . ‘ L
-~ land and buildings - - - .. .. . So.ool oo 401,732 0 . - 277,906
- other ) ’ ) T ’ ’ 15,091 = 33,499
Net gain on foreign currency translation =~~~ . 57933 . 203,208

4. .~ PARTICULARS OF EMPLOYEES

The a\}erage number of stéff employéd by the Company during the financial year amounted to:-

2022 2021

No. = - No. -
Broking and technical o B ' s6 - 57
Administration and claims handling 17 19
Total staff 73 76

-The aggregate payroll costs of the above were:

2022 2021
£ : £

Wagesandsalaries 5541670 5052706
Social security costs 701,126 594,186
Other pension costs : o _ : 5{18,700 . 523,501

6,791,496 6,170,393
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5. DIRECTORS"EMOLUMENTS ’

The directors’ aggregate emoluments in respect of qualifying services were:

2022 - - 2020
A P s
Emoluments recewable B 990,368 T .'91-0,932“3. .
Pension’ contnbunons to money purchase schemes o ST 98313 137,106 -~~~
1,088,681 1,048,038

The above amounts mclude an’ aggregate amount of consxderatlon pa1d to third parties for makmg
avaxlable the services of a dlrector of the Company of £20 000 (2021 £20 ,000).. - :

- Emoluments of highest paid director:

2022 2021
S SRS

Total emoluments (excluding pension contributions) 275,805 238,858
Pension contributions to money purchase schemes - 21,300 46,300 -

297,105 285,18 -

The number of directors who accrued benefits under Corhpany pension schemes was as follows:

Money purchase schemes 4 5
6.  INTEREST PAYABLE
2022 - 2021
£ £
Bank interest . . o , .. 24944 ) 37,142
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7. © TAXATION

(a) . Analysis of chz;rge in period : B S
‘ 2022 12021

£ . £
. UK tax:
UK corporation tax based on the results for the perlod at 19% : S .
L 021-19%) . T L A L T T 9L199 - 89,785
“Deferred tax charge "~ - 7 7 oo T 21,204 0 3,852
C112,403° 93,637
(b) - Factors affecting t'a.)(_chafgé for period -~
| o | 2022 G 2021 -
£ - £
Profit on ordinary activities beforetax - . .. © 185841 - 417,878
Profit on ordinary activities multiplied by standard rate of . S
corperation tax in the UK of 19% (2021 — 19%) o - 35,310 ' 79,397
Ejfects of: S S ) S _
~ Expenses not deductible for tax purposes _ S _ .74,’769 - 14,240
. -~ Group rehefsurrendered S S R S246 0 e -
' vOtheradjustments S o ‘ T 2,078 -
Tax charge for period (see (a) above) 112,403 93,637
(c) Deferred tax o
2022 2021
£ £
The deferred tax liability included in creditors is as follows:
Accelerated capital allowances (33,485) (9,856)
Other temporary timing differences o . ] o 8,090. 5,665
" Provision for deferred tax - - S (25,395) ‘ (4,191) -
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©) - De_ferred tax (continued) -

2022 2021

£ _ £
~Deferred tax 11ab111tyat thebegmnmg ofthe year S (4,191) - - -‘-‘(‘3>39) L
Deferred tax charge for the penod o ' ST (21,204) - (3,852)
“ Deferred liability'at the end of the'yéar .~ = . “© L0 (25395) . (4191) -
“The amount of un-provided deferred tax is:
. Capital losses carried forward .~ .~~~ " 7 7717366 _”__'4'13,,_19.8 ST
'8 TANGIBLE FIXED ASSETS
: AFuruitvure‘ o .
and office’ " Computer Computer _ A
equipment ‘equipment software " Total
COST ) - . - . . R A
© At 1 January 2022 ST 12,687 - 236115 66231 - 315033
Additions - _ ) 19,916 67,805 110,313 198,034 -
Disposals : ; (1,199) i (1,199)
At 31 December 2022 - 32,603 302,721 . 176,544 511,868
DEPRECIATION = .~ .- N L T
At1January2022. . . . 12,687, . . 175589, . 46752 . - . 235028
‘Charge for the period s 11,416 - - 38,475 - 23,524 73,415
Provided on disposals - (131) - (131)
At 31 December 2022 24,103 213,933 70,276 308,312
NET BOOK VALUE
At 31 December 2021 _ - 60,526 19,479 . 80,005

At 31 December 2022 8,500 88,788 106,268 203,556

- ‘The net book value of assets held under finance leases is £nil (2021: £13,962).
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9. CASH ANDCASH EQUIVALENTS:

2022
£ 7 £
- Ownfurids - 576,175 - - 408,762
F1duc1ary funds held in chent money trust T ’ ‘ U
accounts : . . +..9,463,575 11,498,841 ..
10,039,750 11,907,603

. CASH AND CASH EQUIVALENTS (continnied)'

£9,463, 575 (2021: £11 498 841) is held in-non-statutory trust accounts Wthh operate in accordance -

_ with the requlrements of the Financial Conduct Authonty (“FCA”).

The bank holds a charge overall the assets of the Company, 1nclud1ng a spe01ﬁc charge over book debts .

2021

excluding fiduciary assets held under the FCA’s rules within the non-statutory trust accounts.

10. DEBTORS -

: 2022
Due'in less than one year: £ £
"Insurance receivables T 13,335,097 - 11,076,931 - =~
Amounts owed by group undertakmgs 1,946,725 1,450,822
- Othier debtors 38,760 ' 58457
Prepayments and accrued income 2,243,398 2,252,448
Deferred tax asset - -

2021 -

17,563,980

14,838,658

Amounts due from Group undertakmgs are unsecured, 1nterest free, have no fixed date of repayment
and are repayable on demand. These balances are receivable within one year.

Included within insurance receivables is £2,303,134 (2021: £1,963,026) in respect of insurance business
with fellow group companies. ’
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11. CREDITORS: AMOUNTS FAL-LINGDUE WITHIN ONE YEAR

62,946

- 2022 2021 .
£ £
Insurance bayables : 21,736,009 22,028,818
Non—msurance payables . 130,160 189,430 .
Other taxes and social securlty costs 209,118 188,379
" “Bank loan dué within one yéar (noté 12) " 170,000 285,171
Amounts owed to _group undertakmgs ) - 1,342,577 329,904
Staff pension contributions 45,527 41,559
Other creditors 452,878 56,771
. Corporation tax S 54300 N
Deferred brokerage - 311,000 - 279,000 -
Accruals and deferred income ™ . 742,224 678,170
Deferred tax liability 25,395 4,191
25219188 24,144,339
' 12 CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2022 2021
£
Bank loans 242,503 409,770
2022 T 2022 2021 2021
Due in one  Due after one Due in one  Due after one
year year year year
£ £ £ £
'2018 term loan - - 81,837 -
CBILS facility 100,000 100,000 133,334 200,000
2021 term loan 70,000 142,503 70,000 209,770
170,000 242,503 285,171 409,770

The 2018 term loan was repayable over five years beginning in August 2018 and bears interest at 2.5%
over base rate. The Coronavirus Business Interruptlon Loan Scheme Facility loan was taken out in June
2021 and is free of interest and repayment until July 2022, after which it is repayable over four years

- and bears interest at 4.9% over base rate. The 2021 term loan was taken out in November 2021 and is

" repayable over five years from December 2021 ‘and bears interest at 3.44% over base rate.

25
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- 13.- COMMITMENTS UNDER LEASES

(a) Obligs'ltions under finance leasés .

Amb.un_ts due within oneyear £ni1 (2021: '£ni1) .

. (b) . Obllgatlons under operatmg leases _ ; .

T OAt31 December 2022 the Conipany had annual comrhitments under non- cancellable operating leases
set out below. The lease on the Company’s premises, which commenced on | January 2022, expired on
30 June 2023’

2022 2021
Operating leases which
_ expire: | . o S A 4 . . _ S
. -withinlyear o 424096 379,079
- between 1 to § years ] o ) . 487,848 205,203

912,944 - " 584,282

“14. ~  RELATED PARTY TRANSACTIONS
" The Company has taken advantage of the exemptlon in Section 33 Related Party Dlsclosures and has ~
not disclosed details of transactions with the parent Company and other wholly owned subsidiaries of
the Group.
15. CALLED UP SHARE CAPITAL

2022 2021

£ £
Allotted, called up and fully paid :
500,000 ordinary shares (2021: 500,000) of £1 each 500,000 500,000

16. .= RESERVES
Called up's.hare cap‘ital fepresenté the nominal value of shares that have been issued.

" Profit and loss account includes all current and prior period retained profits and losses.
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17.

18..

- 19.

20.

CONTINGENT LIABILITIES - -

The C'ompany has provideti security to Royal Bank of Scotland plc in the form of a debenture in respect
of borrowings of the Company At the end of the year a total amount of £412,503 (2021 £694 95 1) was

. duetothebank

 REGULATORY MATTER ... |

© In-2020 the Cornpany was ‘notified of an invéstigation by the Sérious Fraud Office (“SFO”) into its

dealings with an agent in Ecuador. Subsequently the United States Department of Justice (“DOIJ”) )
joined the investigation. In April 2023 the SFO notified the Company that it had decided to take no
action against the Company. In September 2023 the Company entered into a deferred prosecution
agreement with the DOJ. Pursuant fo this agreement, the Company is disgorging an amount of USD"

o 508,000. This amount, which will be paid before the énd of 2023, has been charged agamst proﬁts n
© 2022 and mcluded in other credltors in note 11 above. ’

CAPITAL COMMITMENTS =

" At 31 December 2022 the Company had no capital commitments.

ULTIMATE PARENT COMPANY AND CONTROLLING PARTY

The parent undertaking is HW International B.V., a company incorporated in the Netherlands, for which

- consolidated accounts are prepared including H.-W. Wood: Limited. These accounts can be obtained
'from Prof ‘W.H. Keesomlaan 1, 1183 DJ Amstelveen The Netherlands.

The ultlmate ownershlp of the Group rests with Meritus Trust Company Limited as trustee of The

Bayfield Trust. The address of thé trust is 19 Par-1a-Ville Road, 1st Floor, Hamilton HM11; Bermuda.’
Due to the nature of the Trust no beneﬁmary is entitled to a fixed share in excess of 25%. Accordmgly
there is no ultimate controlling party.

S27



