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'CHATSWORTH HOUSE TRUST

Repcrt of the Council of Management for the year ended 31 March 2021

The members of the Council of Management (who are also the Directors of the Company for the purposes of
company law) are pleased to present their annual directors’ report together with the consolidated financial
" statements of the charity and its subsidiary for the year ending 31 March 2021, which are also prepared to meet.
the requlrement for a directors’ report and accounts for Companies Act purposes. ' .

The information with respect to the Council of Management, officers and advisors set out on page 1 forms part
of this report.

STRUCTURE, _GOVERNANCE_AND MANAGEMENT.
Constitution

Chatsworth House Trust is a company limited by guarantée- incorporated in the United Kingdom, number
. 01541046, on the.23" January 1981 and governed by its Memorandum and Articles of Association. It is also a

registered charity, number-511149. The liability of each member m the event of wmdmg up is lrmlted to
" £5,000. '

AThe charity 1s governed by the Council of Management (hereafter referred to as the Council). Council
members are directors of the company and charity trustees’ for the purposes of the Companies Act and the
- Charities Act respectively. ,

Group Structure

Chatsworth House Trust has two subsidiaries, the Chatsworth Estates Company and Chatsworth House
Enterprises Limited. . The charity and its subsidiaries are separate from but have an association with the
Chatsworth Settlement. The Devonshire Group is a collective term for the activities of the various entities
operating or associated with the Duke of Devonshire and includes Chatsworth House Trust and the Chatsworth
- Settlement as well as any companies owned and operated by the Chatsworth Settlement The Devonshire
Group is not a legal entity. . -

Members of the Council of M‘an‘ag'ement

. The following served as members of the Council during the year and up to the date of signing the financial
statements.

" * Lord Burlington (appointed 17 June 2020) - Chairman
* The 12" Duke of Devonshire ,
* The Duchess of Devonshire (resigned 17 June 2020)
The Hon. Mrs L Chetwode :
Mr HM Wyndham
Mr J G E Monson (re51gned 20 October 2021)
Mr E R H Perks
Mr J D S Booth (resigned 23 April 2021)
Mr M W Farie i
Mrs N S Grose (appointed 1 September 2021)
* These members of the Council are also members of the company.

Under the articles of association of the company, the number of the members of the Councnl shall not be less
.than 5 and no more than 8. .

Appointment of Members
The power to appoint new meribers of the Council of Management is vested in tne Council.

In appointing new Council members, the Councrl makes reference to the Charity Commission’s guidelines and
ensures the appropriate mix of ‘skills, knowledge and experience exists to make sure the charity is well
governed and is run effectively and efficienitly in a manner appropriate to its-size and complex1ty The skills of
Council members together with thelr ability to devote the necessary time and energy to the charlty are regularly
reviewed.



'CHATSWORTH HOUSE TRUST

Report of the Council of Management for the year ended 31 March 2021 (continued)
Appointment of Members (continued)

Membershlp of the Council is determined with a view to- ensurmg respon31ble overSIght of the. purposes of
- Chatsworth House Trust.

'New Member Induction and Training

New members undergo an orientation day to brief them on their legal obligations under charity and ‘company
law, the Charity Commission guidance on public. benefit, content of the Memorandum and Articles of
Association, the committee and decision-making processes, the business plan and recent financial performance
of the charity.  During the induction day they meet key employees and other Council members. Members are
encouraged to attend appropriate external training events where these will facilitate the undcrtaklng of thelr
role.

Public benefit

In reviewing ours aims and objectives, and planning future activities, the Trustees have taken into account the
Charity Commission’s general guidance on public benefit. The Trustees always ensure that the activities
undertaken are in line with the charitable objectives of Chatsworth-House Trust. . '

Orgamsatlonal structure and declsmn makmg

The Council meets formally twice a year to review the charity’s operation and performance, receive reports as
required and ‘approve budgets- and other matters. The Council has created sub-committees as set out below to
oversee, monitor and report back to the full Council on specific aspects of the charity’s activities and
governance and to facilitate effective operations. The Council has delegated authority for day to -day
operational matters, including finance, estate management,-employment and health and safety to a senior
management team who are jointly employed by the company and the Trustees of the Chatsworth Settlement.

Council of Management

Finance, audit
and conflicts
committee i

Investment ' Conservation
Committee Ml Committee

Chief
Executive
" Officer

crier M crier [N B Deroyshie
Operating 8 ! Financial - | ‘ , Estate
Officer and |} . Officer and . Director and | . Director and

| .

te ] : leam

Mr Monson, Mr Perks and Mr Fane are members of the Finance, Audit and Conflicts Committee and members
of the Investrhent Committee. Mr Monson remains a’ co-opted member of the Committee following his
resignation ‘from the Council. These committees meet formally twice per year. Mr Vickers, Mr Cadogan and
Mr Lavery are in attendance for the meetings of each of these committees. :

"Lord Burlington, The Hon. Mrs L Chetwode, and Mr Wyndham are members of the Conservation Committee.
The committee meets formally once per year. Mr Lavery and Mr Cadogan and members of their-team
responsible for the preservation and restoration of the art collection are in attendance at this'committee. .



CHATSWORTH HOUSE TRUST

Report of the Council of Management for the year ended 31 March 2021 (continued)
Organisational structure and decision making (continued)

Council receives regular reports from and reviews the work of the Chief Executive and his team who manage
the charlty s activities and make such recommendations as they feel appropriate.

OBJECTIVES AND ACTIVITIES
Objectives
. The primary objectives and aims of the charity, as stated in its governing document, are to:

= Preserve for public benefit the mansion house known as Chatsworth House in Derbyshire, together
with its ancillary buildings, gardens, arboreta, woodlands, and park; or such part or parts thereof as
shall from time to time be held by the. charity, and to promote for the public benefit the study and -

- appreciation of Chatsworth as a place of historic and architectural interest and natural beauty.

* Preserve for the public benefit such pictures, statues, furniture, books and other chattels being of
historic or artistic interest such as the charity considers it appropriate .to acquire, and to keep at
Chatsworth and to promote for the public benefit the study.and appreciation of the chanty s works of
art as features of historic or artistic interest. -

= Advance the education of the public in the arts and sciences. .

= Provide at Chatsworth, in the mterests of social welfare, facilities for physwal recreatlon (mcludmg
sports).

=  Facilitate and encourage the .use, occupation and enjoyment of the whole or any -part of Chatsworth
and the charity’s works of art for such other exclusively charitable purposes as the charity from time
to time considers appropriate.

Strategies'and activities for achieving objectives and providing a public benefit

The charity holds a lease of Chatsworth House and its essential contents, with approximately 1,822 acres of
land including the garden, park and woodland surrounding the House. The Council has considered and taken
into account the Charity Commission’s guidance on public benefit and fee chargmg when reviewing the
charity’s activities and setting objectwes for the year.

The Council has implemented the following activities to help achieve the charity’s objectives: |
Preservation of the house, gardens and park

Reflecting over 500 years of activity and endeavour; Chatsworth.comprises a Grade I listed house and stables,
a 105-acre garden and a.l1,822-acre ‘Capability’ Brown landscaped park, and houses one of Europe’s most
_significant art collections. Respecting this legacy, the Council aims to continue supporting Chatsworth’s
evolution and, in particular, programmes which refurbish, update and improve both the fabric of ‘Chatsworth
and its appeal to a diversity of visitors. .

The house and gardens at Chatsworth are open to the public every day from mid-March until early January,
‘and much of the park and Stand Wood are open every day of the year. The charity generates income from its
operations and investments which is used for the preservation and restoration of Chatsworth House and its
contents, the garden and the parkland and for the purchase of works of art. '

The house set within its landscape is the most admired feature of Chatsworth. Many thousands of people drive.
and walk through Chatsworth just to appreciate the view of the house in the landscape and (o enjoy (lic
parkland. The charity’s long running Masterplan restoration programme has included extensive works to clean -
and- restore the external fagade of the building and the bastion wall, substantially improving its overall
appearance. .

" The charity allows free public access is to its parkland which provides picnic facilities and magnificent vistas
on the banks of the River Derwent. In recent years, the charity has embarked on a Park Management Plan in



CHATSWORTH HOUSE TRUST

Report of the Council of Management for the year ended 31 March 2021 (continued)
Preservation of the house, gardens and park (continued) .

which improvements are made to restore the landscape, views and vistas in the park including tree planting,
- repairing walls, footpaths and river bank maintenance. Tts recently opened Game Larder Interpretation Centre
- is open to visitors free of charge all year round..In 2019, the charity opened its car parks free of charge during
the closed season for members of the pubhc to be able to access the park.

The Devonshire Collections and Creative Programme

Access to The Devonshire Collectlons is posmvely encouraged and we seek to maximise opportunities for all
to engage with and enjoy the collection. A large portion of the collection is on public display in the house and -
gardens throughout the year. The charity regularly holds events and exhibitions open to the general public
displaying works of art, sculpture, archives, library and other historic artefacts. Members of Chatsworth’s
Collections Team undertake numerous talks, research visits, welcome visitors and enquiries, facilitating access
to elements of the collection not on public display. ‘

The overall theme of this year was of course the global pandemic, and the team adapted their working practices
accordingly. Conservation was undertaken on areas we would have been using for visitors - one such example
being conservation of the Chinese wallpaper ‘in Scot’s Dressing Room. Our Textiles Team continued
‘conserving the curtains in the Library and this large scale project will be completed in 2022. Our Conservation
Assistants continued to deliver a programme of preventive conservation, a vital element of the team’s work
that ventures out into the garden with regular cleaning of our modern and contemporary sculptures. The route
was adapted to be Covid-safe which included designing secondary‘ handrails, cleaning stations and removing
touchpoints and collection objects along the route. Courier trips and remote-location installs became virtual
where they could and other loans were re-arranged. During furlough we maintained a standing téam to monitor
and ensure collection safety and took the majority of our creative and research outcomes online.

During 2020/21 loans from the Devonshire Collections travelled far and wide, although to a reduced
programme due to the pandemic. Our largest loan was-over 60 Old Master Drawings, through our partnerships
with Museums Sheffield and The Lightbox in Woking, to present a major touring €xhibition of Chatsworth’s -
Old Master Drawings. A major loan in this year was the Devonshire Hunting Tapestries from the Victoria and
Albert Museum. This pair of extremely delicate tapestries measuring 11 by 4 metres date from the 1400’s and
will be with us until January 2022. The transport and installation of these amazing works, which have delighted
visitors to the Sculpture Gallery, required the design of several new handling and installation techniques and
are requiring constant close monitoring. Previously at Hardwick and at Chatsworth they now are in the care of '
the Victoria and Albert Museum who are refurblshmg the gallery they are usually dlsplayed in.

Our main season exhibition at Chatsworth for 2020 was Llfe Stories which was also disrupted by the
pandemic.. Re-worked - for a Covid-route many of the key moments and loans remained however, giving
previously unexplored access to stories from the collection. The reduced display has been enjoyed by those
visitors who were able to come through the house. The subject matter proved extremely popular with visitors
as well as online audiences, with online engagement levels in particular far higher than the previous year, a
trend we intend to grow. Our festive. offering for 2020 sadly never opened although all of the team’s hard .
"work was not wasted as it was documented by Channel 4 to great effect and many of the hand- made elements
will be re-used in 2021 displays.

~ Learning at Chatsworth

In the financial year 2020/21, with the onset of the pandemic, the learning team had to quickly adapt the
planned onsite learning programme for delivery online - writing and illustrating resources to support cross-
curricular learning and creative play at home.

In 2020, we prioritised resource and content creation. This was shared with parents and téachers via the
Chatsworth website or by direct distribution to schools. Lockdown brought forward the completion of one of
* .the objectives identified in our new education strategy: to develop and publish a suite of learning resources.
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Report of the Council of Management for the year ended 31 March 2021 (continued)
Leaming at Chatsworth (continued)

In total there were 9,985 downloads from the website and 4,43 1. ﬁ]m views on Facebook and @ChatsworthArt
Instagram account.

The following learning projects and initiatives were delivered:

e Culture Comforts: in a collaboration with the collection team, the Devonshire Educational Trust

produced a series of short films. Colleagues filmed themselves talking about their favourite pieces; for
. our audiences to enjoy from the comfort of their own homes. :

e  The learning team also produced film content for children's activities and for school pl'OJeCtS

e Art, nature and wellbeing: For older and isolated residents of local villages, theDevonshire
Educational Trust designed and delivered commumty packs of wellbeing activities focused on art and
nature.

e  Chatsworth Christmas Kits: At Christmas, the team produced Christmas wellbemg kits- which were
sent to schools and care homes, reaching 1,142 pupils and 270.care home residents. For schools this
included a ‘how to make a bauble tutorial and some recycling and natural world themed learning
resources. Kits for care homes featured- -memory and dexterity- based activities for carers or family

. members to do with residents. :

e Arts Council England funded a project delrvered with the artist Michael Landy. The prOJect reached

over 300 students from a range of secondary schools in Sheffield and Chesterfield. :

For many years the. delivery of learning and engagement has been facilitated by the Devonshire Educational _
Trust, a related charity.. The Devonshire Educational Trust’s charitable objectives are widely drawn however

its focus is that the charity is “committed to making a positive difference to people’s lives by inspiring a love

and understanding of art, herrtage and the environment”. This focus is perfectly. aligned with the Chatsworth

House Trust’s own objectives in the advancement of education. The trustees of both charities have agreed that

the objectives of both charities ‘will be more effectively delivered by combining the Devonshire Educational

Trust’s activities becoming those of the Chatsworth House Trust. On 1 September 2021, the Devonshire

Educational Trust vésted its assets, liabilities and operations into Chatsworth House Trust with the creation of

the new “Learning and Engagement” department. . .

Facilities for recreation, the support of other charitable activities and social welfare

Each year in the Park, the charity hosts a programme of popular events including the Chatsworth Country Fair,
~ Chatsworth International Horse Trials and the Royal Horticultural Society Chatsworth' Flower Show. These

events-are usually attended by over 130,000 people “This year, due to the COVID- l9 pandemlc all events were
‘cancelled.

Chatsworth offers Associate Friends memberships to third sector-organisations and local public sector bodies
" and/or their social clubs, in 2020/21 we had 34 memberships. The membership provides access for up to 6
members of their staff per day and includes entry to Chatsworth House, the Garden and the Farmyard. The -
membership period was extended to 18 months to cover any disruption due to the COVID-19 pandemic. A fee

is charged which represents a substantial discount to normal rates. -

Each year, Chatsworth donates free famrly admission tlckets to a large number of charity or socral welfare
orgamsatrons in the local area. :

Statement of Council Members responsrbllltles in respect of the councils’ annual report and the
financial statements : .

The Council Members are responsible for preparing the Report of Council Management, incorporating the
Strategic Report and the financial statements in accordance Wlth applicable law and regulations. :

Company law requires the Council Members to prepare financial statements for each financial year. Under
‘that law they are required to prepare the group and charitable company financial statements in accordance with
UK Accounting Standards and applicable law (UK Generally Accepted Accountmg Practice), mcludmg FRS °
102 The Financial Reportmg Standard appltcable in the UK and Republic of Ireland. .
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Report of the Council of Management for the year ended 31 March 2021 (contmued)

Under company law the Council Members must not approve the financial statements unless they are satlsﬁed
that they give a true and fair view of the state of affairs of the group and charitable-company and of the group’s
excess of income over expenditure for that period. In preparing each of the group and charitable company

financial statements, the Council Members are requlred to: . '

o . select suitable accounting pohcres and then apply them consistently;
o observe the methods and principles of the Charities SORP (FRS 102);
e make judgements and estimates that are reasonable and pmdent

e 4state whether apphcable UK Accountmg Standards (FRS 102) have been followed, sub]ect to any
material departures dlsclosed and explained in the fmancral statements; and :

e prepare the financial statements on the going concern basis unless it is mapproprrate to presume that
the group and charltable company will continue in busmess .

Qualifying indemnity provision

The Council Members and Trustees have been granted a qualifying indemnity provision under Section, 234 of
“the Companies Act 2006." This indemnity does not provrde cover in the event of a director acting fraudulently
or dishonestly.

‘Disclosure of information to the auditors

Each of the persons who are Trustees at the time when this Trustees’ report is approved has confirmed that:
e 5o far as the Trustee is aware; there is no relevant audrt mformatron of which the charitablé group’s
auditors are unaware, and . ; S
o that Trustee has taken all the steps that ought to have been taken as'a Trustee n order to be aware of
any relevant audit information and to estabhsh that the charrtable group’s auditors are aware of that
information.

Auditors

The auditors, Shorts, have indicated therr willingness to continue office. The designated Trustees will propose '
a motion of reappointing the auditors at the meeting of the Trustees :

" STRATEGIC REPORT

The Council Members are responsible for keeping adequate accounting records that are sufficient to show and -
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that its financial statements comply with the
Companies Act 2006. They are responsible fof such internal control as they determine is necessary to.enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error,
and have general responsibility for taking such steps as are reasonably open to them to safeguard the assets of
‘the group and to prevent and detect fraud and other irregularities.

The Council Members are responsible for ‘the maintenance and 1ntegr1ty -of the corporate and financial
information included on the charitable company’s website. Legislation in the UK governing the preparatlon
and dissemination of financial statements may differ from leglslatlon in other Jurisdictions.

Achlevements and Performance

The Council considers that the charity’s principal objectwes of mamtalmng and preservmg Chatsworth and
opening the property to the publrc are being achieved.



CHATSWORTH HOUSE TRUST

-Report of the Council of Management for the year ended 31 March 2021 '(contlnued)

- Factors relevant to achieving objectives : :
The key performance indicators whrch the Council use to monitor whether the' charity is achlevmg these
objéctives are:

« -Visitor numbers and trends
*  Completion of essential restoration and preservanon work to the house and gardens
=  Financial performance against income and expenditure targets

Visitor Numbers

The-number of visitors to Chatsworth for the year ended to 31 March 2021 compared with 4 prior penods was
as follows: . )
2021 - 2020 2019 . 2018 2017

Visitor Numbers ’ o 304,001 580,528 ' 614,679 642,817 . 624,075

Visitor numbers shown are Visitors to the House, the Garden and/or the Farmyard and include visits by holders "
of Estate Passes (members of staff, pensioners and some tenants) and Friends of Chatsworth. Vrsnors to the
park only and to events takmg place in the park are not included in'the above fi gures :

The fall in visitor numbers results from the forced closure and restrictions placed durmg the Covid-19
pandermc :

For the year ended 31 March 2022, visitor numbers are expected to improve to c. 549,000. - Once the

government restrictions were lifted, we saw a strong uptake in visitors over the first six months of the year, in

part due to an increase in staycations. However, the charity has chosen to continue to operate. under restricted

capacity throughout the Christmas period, to manage the volume of visitors in the house, meamng that we’re
- not expectmg to see visitor. numbers fully recover until 2022/23.

Special events and activities .
The annual events that the charity organises and hosts such as the Horse Trlals Country and Chrlstmas Fairs,
the series-of concerts and the bonfire night were cancelled due'to the Covid-19 pandemlc ‘

The charity acqulred works of art durlng the year to the value of £11 000 (2020: £474,000) to enhance the
collectlon held. :

Restoration and preservation work -
The Master Plan was a major project of essential restoration and development intended to safeguard

Chatsworth's heritage and ‘continue its history which lasted from 2007 to 2019 at a cost of £33.4m. Since ° '

completing the Master Plan in 2019, the charity has embarked on the review of other structures in the Garden
and Park with a view to setting priorities for future restoration projects. This has included surveys of the
Stables; the Cascade; the conservatories including Paxton’s conservatory; the Elizabethan Wall; the Aqueduct; -
Paine’s Mill; Queen Mary’s Bower and Paine’s bridge in the Park. :

Our next significant priority for the moment is to obtain planning permission for a substantial renovation of the
Cascade. Once planning permission is obtained, it will involve a significant fundralsmg effort to enable the
works to take place.

Financial review

The Statement of Financial Activities is set out in detail on page 17. It shows that overall the charity had net
" resources expended of £2,635,000 for the year incurred from its activities as compared to £856,000 net
incoring resources in 2020. Of this, net resources expended of £2,923,000 were taken from the General Fund,
£134,000 received in the Art Purchases Fund, £154,000 received in the Restricted Funds and no movement in
the Donated Asset Reserve.



| CHATSWORTH HOUSE TRUST |

Report of the Councll of Management for the year ended 31 March 2021 (contlnued)

Fmanclal review (contmued)

AIncorning resources
" The charity had four principal sourees of income in 2020/21-

The first, which represents the majority of income, is income generated from charitable activities. This is
predominantly income from admissions to the house and gardens during its open season from mid-March to
early January each year. The admissions income accounted for 56% (2019/20 65%) of the charlty s total
mcommg resources in 2020/21.

The second main income stream is grants income which this year amounted to £1,055,000 (2019/20: £75,000). -
Of this incomeé, £865,000 was received from the Government to support the charity through the COVID-19

pandemic.

The third revenue stream is d1v1dends interest and rental income from its investments. See the investment .
~ objective and performance section below for more detall

The fourth main income stream is donations which this year amounted to £404,000 (2019/20: £436,000)

Resources expended

The charity’s income has been applied in pursuance of its charitable purposes. The largest proportion of
expenditure is on the costs of operating the house, admissions, general upkeep of the house and stables, and the
maintenance of the garden park and woods; this accounted for 102% (2019/20: IOI%) of total resources
. expended

The charity recovered a prior year debtor that had been written off in full, leaving a net credit balance of
£184,000 (2019/20: £172,000 credit) for the essential preservation and mamtenance of the house and grounds

: mcludmg its Master Plan project.

Investment powers, pollcy and performance

Under its Memorandum of Association the chanty has power.to invest.its funds in such mvestments securities
or property as the charity thinks fit.

Aside from its directly held and managed investment properties, the Council had delegated management of its
investment securities to Smith & Williamson Investment Management Limited who managed its portfolio on a
discretionary basis, paying due consideration to the suitability of investments selected and thelr approprlate' '
diversification.

The Council have set an investment objective of generatmg total returns agamst a composrte benchmark as
further described below.

Performance review:

The General Fund received investment income of £231,000 (2019/20: £322,000) from its portfolio and £96,000
(2019/20: £160,000) from its property investments. In addition, the fund incurred realised and unrealised gains
~of £1,700,000 (2019/20: £1;073,000 loss) during the year from its investment portfolio.

The Art Purchases Fund received investment income of £212,000 (2019/20: £305,000) from its investment
portfolio. In addition, the fund incurred realised and unrealised gains of £1,593,000 (2019/20: £987,000 loss).

" During 2014, the investment committee altered the investment portfolio to allocate a specific proportion of the
total ‘portfolio to overseas markets in order to increase diversification in both the General and Art Purchases
funds. At the same time the benchmarks against which performance is measured were also altered- to reflect
the new asset allocation policy. The benchmark in use, which reflects the target asset allocation, is a
composite benchmark consisting of 20% FTSE Government Gilts 0-5 years Total Return, 40% FTSE All Share
Total Return and 40% F TSE All World (£) Total Return.
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Report of the Council of Management for the year ended 31 March 2021 (continued)-
Financial review (continued)
Performance in the period against the benchmarks in place during the periori is as follows:

Year ended 31 March

2021 12021 2020 2020

Actual ~ Benchmark Actual Benchmark

'‘General Fund C ‘ C +19.1% | +24.9% 7.0% -10.1%
Art Purchases Fund . . +21.1% . +24.9% _-7.8% -10:1%

In the first quarter of 2020, markets were reacting to the unfolding global Covid pandemic falling significantly
between December 2019 and March 2020. During that quarter, the General fund and APF fell by 15.1% and
15.6% respectlvely compared with the benchmark fall of 16.4%. . g

In the year to March 2021 markets have staged a srgnrﬁcant recovery — the General Fund and the APF both
benefitting from thlS and returmng 19.1% and 21.1% compared with the benchmark of 24.9%."

Both portfohos have been run in a similar fashron over recent years. The General fund’s performance is more
- muted as the trustees have requested that the investment manager hold more cash in reserve while we navigate -
the Covid pandernic.

The investment committee review' performance with the investment manager regularly. Over the period the’
investment committee is satisfied with the performance of the portfolio, having due regard to its defensive
positioning and the uncertainties in the current market. '

During the year, the investment committée engaged with an external advisor to help it review the investment
- portfolios, the objectives, the mandates given to managers and the manager s performance. As a'result of that -
review; Sarasin was appointed as investment manager to the charity and all investment assets were moved to
Sarasin in'June and July of 2021. :

Overall result

After accounting for realised and unrealised losses on investments and on the pension scheme obligations, the
" total decrease in funds was £3,036,000 compared to the £123,000 decrease in 2019/20. Of this decrease,
£4,763,000 (2019/20: £619,000 increase) related to the General Fund, £1,727,000 increase (2019/20: £727, 000
decrease) to the designated Art Purchases Fund, £nil (2019/20: £15,000 decrease) to the Restricted Funds and
£nil (2019/20: £nil) to the Donated Asset Reserve.

- Reserves pohcy
Tt is the policy of the Council to hold and maintain sufficient reserves at Chatsworth, to cover:

. = Sustained periods of bad weather or emergencies that might affect visitor numbers (e.g. foot and
mouth outbreak, pandemic etc);.

Obligations under the charity’s lease; |

Pension obligations to former employees;

Commitment to maintain a living collection of art;

An ongoing liability for repa‘irs and maintenance.

Due to the uncertainty over the nature and magnitude of the future commltments of the charity, during 2014 the
Council of Management supported the creation of a fund raising office in order to actively solicit donations and
sponsorshlp in support of the charity’s objectives and meet its ﬁnancral commitments.



CHATSWORTH HOUSE TRUST

Report of the Council of Management for the year ended 31 March 2021 (contlnued)

Fmancnal review (continued)

The charity. had total reserves at the year-end of £22,391,000 (2019/20: £25,427,000). These include
" unrestricted income funds (The General Fund and Art Purchases Fund) of £21,617,000 (2019/20:
£24,653,000). The Council also monitors its “Free Reserves” position. Free reserves as'at 31 March 2021
amounted to: £459,000 (2019/20: £3,594,000). Free reserves comprise assets that are available for expenditure
in furtherance of the overall objects of the charlty and the figure therefore excludes the Art Purchase Fund and
other unrestricted funds which are tied up in tangible fixed assets and heritage assets The objective of the Art
Purchase Fund i is to generate £250,000 of i income per annum to acqun'e art. .

The Counc1l of Management is' satisfied that the charity's assets are avallable and adequate to fulfil its
obligations. :

. E‘mp. loyees

As stated in note 27 to the accounts, staff are jointly employed by the charitable company and the Trustees of
_the Chatsworth Settlement. During the year the average number of staff involved was 127-(2019/20: 165).
There were five staff members earning more than £60,000 per year (2019/20: five) which is more. fully
- disclosed in. note 12 “Analysis of staff costs”. Pension contributions for these staff. members amounted to
'£44,737 (2019/20: £55,530). : ' :

The charity’s policy for settmg remuneration for executives and staff is to pay fair market rates. given the
nature and extent of responsibilities of the relevant staff members. Remuneration is reviewed annually and pay
awards are agreed by the Sen1or Executive Team. Benchmarking surveys are undertaken periodically.

The charity’s policies for recruitment, training, career development and promotion.of employees are based on
‘the role and capability of the individual and give those who are disabled equal treatment with the able bodied.
In addition, the charity does not discriminate against employees or potential employees on the basis of race,
colour, nationality, ethnic or national origin, religion political beliefs, sex or marital status. Where appropriate,
employees disabled after _|ommg the charity are given suitable training for continuing employment with the
charlty or elsewhere. .

Plans for the Future

. The Council will continue to maintain and preserve Chatsworth for the benefit of the public. Enhancing and
extending the visitor experience will remain central to protecting the financial health of the organisation and
thus enable it to deal with the challenges and potential risks ahead. The Council will be considering ambitious
- plans-to extend Chatsworth’s renovation programme which include the stables and the gardens as well as
enhancements to the overall visitor experience.

" Risk Management .

The Council of Management has reviewed the major risks to which the charity is exposed, in particular those
related to the operations and finances of the chanty and the protection of Chatsworth House against major
damage or loss to its structure or fabric. -

‘The Councnl desnes to achleve and maintain appropriate corporate governance and, acknowledgmg its ultlmate‘
responsibility for the operation of the charity and safeguarding the assets in its ownership, has appointed senior
‘management (as detailed above) to manage the systems that are in place to 1dent|fy and mitigate the exposure
to the major strategic, business and operanonal risks.



' CHATSWORTH HOUSE TRUST

Report of the Council of Management for the year ended 31 March 2021 (continued)
-Financial review (continued) |

UK economic downturn ]
‘A downturn in the UK economy represents a risk to the charity. The charity is reliant on visitors continuing to
visit Chatsworth to deliver its performance, and spend on leisure activities is considered discretionary. The
Couricil and management regularly review the charity’s operations with a critical eye to ensure they remain
fresh and are méeting the needs and wants of a wide variety of visitors throughout the year. This includes
. putting on events such as the Chatsworth Country Fair, the Christmas Markets and the RHS Chatsworth Flower .
Show. The Councnl s reserves policy is also designed to protect the chanty from the impact of an economic
downturn. :

Financial Risk . ) , : .

The charity is also exposed to price risk; liquidity risk and credit risk in the securities held in its investment

portfolios. The Council has appointed qualified investment managers to manage the investment portfoljos.

These investment managers are subject to the oversight of the Investment Committee which meets the
. investment managers twice per year to review performance. S
: N

Liquidity :

The charity is exposed to liquidity rlsk in partlcular where long term commltments are funded by operatlng

surpluses which may be vulnerable -to short term trading downturns. The management of liquidity is the
’ responsnblllty of the CFO and overseen by the Finance, Audit & Conflicts Committee and ultimately the

Council. The Council takes a ‘cautious approach to liquidity risk and the charity’s' reserves policy and the

investments held in the general fund are important tools in managing this risk.

Charitable Donations ’

The charity has close links with the Devonshire Educational Trust. - During the year £50,657 (2019/20:
£47,149) was donated to the Devonshire Educational Trust. The Devonshire Educational Trust was considered
to be a related party but as from September 2021, the Devonshlre Educatlonal Trust will become the charity’s
'Leammg and Education departmcnt . .

- Fundraising Practices -

" In the financial year the charity did not actively fundraise from the publlc or undertake similar fundratsmg~
activities in its own right or via a trading subsidiary or third party.

The charity carries out. all ﬁmdralsmg and development activities on its own account by an internal team and
without use of any outside parties. Activities of those engaged in fundraising-and development are closely-
monitored by the management team to ensure that such activities are carried out with the highest possible
standards. Activities of this nature fall within the over51ght of the Finance, Audit and Conflicts Committee of
the Council of Management

Going Concern

. The Council of Management are confident that the Group and charity will have sufficient funds to continue to
meet its liabilities as they fall due for at least 12 months from the date of approval of the financial statements
" and therefore have prepared the financial statements on a going concem basis.

The Council is approving both the Annual Report and the Strateglc Report in thelr capacity as company
directors and as trustees.

M Fane

* Member of the Council of Management
Registered Company No: 01541046



INDEPENDENT AUDITORS”. REPORT TO THE MEMBERS OF CHATSWORTH
HOUSE TRUST

Opinion

_We have audited the financial statements of Chatsworth House Trust (the 'parent charitable company) and its
subsidiaries (the 'group") for the year ended 31 March 2021 which comprise the Consolidated statement of
financial activities, the Consolidated balance sheet, the charity-balance sheet, the Consolidated statement of
cash flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard
appllcable in the UK and Republlc of Ireland' (United Kingdom Generally Accepted Accountmg Practice).

In our oplmon the ﬁnancnal statements:

¢ give a true and fair view of the state of the group's and of the parent charitable company's affairs as at
31 March 2021 and of the group's incoming resources and application of resources, including its
-income and expenditure for the year then ended;
e have been properly prepared in accordance with United ngdom Generally Accepted Accounting
Practice; and : .
e have been prepared in accordance with the reqmrements of the Companies Act 2006 and the Charities
Act2011.

‘Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the group and parent

- charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the United Kingdom, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtalned 1s sufficient and approprlate to provide a basis for our opinion. :

Conclusnons relating to going concern

In auditing the financial statements, we have concluded that the Trustees use of the going concern ba51s of -
’ accountmg in the preparation of the financial statements is appropriate. '

Based'on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group's or the parent charitable
company's ability to continue as a going « concem fora perlod of at least twelve months from when the ﬁnanc1al
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report : :

Other information

The other information comprises the information included in the Annual report other than the financial
statements and our Auditors' report thereon.

The Trustees are responsrble for the other mformatlon contained within the Annual report. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.



INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF CHATSWORTH
HOUSE TRUST (Continued)

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are ‘req.uired to report that fact. - ‘

We ha;fe nothihg to report in this regard. _
Opirrions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audlt

o the information given in the trustees' report (1ncorporatmg the strategic report and the dlrectors
report) for the financial year for which the ﬁnanmal statements are prepared is consistent with the
.ﬁnancral statements; and

o the strategic report and the directors’ report have been prepared in accordance with applicable [egal
requirements

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and parent charitable company and its
environment obtained in the course of the audit, we have not identified material misstatements in the strateglc
report and the directors’ report. - :

We have nothmg to report in respect of the followmg matters in relation to whlch the Compames Act 2006 and
the Charltnes Act 2011 requires us to report to you if, in our opinion:

. adequate and sufficient accountmg records have not been kept by the parent charitable company, or
returns adequate for our audit have not been received from branches not visited by us; or

e the parent charitable company’s financial statements are not in agreement with the accounting records
and returns; or o : : ‘

e certain dlsclosures of dlrectors remuneration specified by law are not made; or

e we have not received all the information and explanatlons we require for our audit.

Respohsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of
the parent.charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as
‘the Trustees determine is necessary to enable the preparation of fi nancnal statements that are free from material
: mlsstatement whether due to fraud orerror.  ~



INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF CHATSWORTH
HOUSE TRUST- (Contmued)

<

In preparing the financial statements, the Trustees are responsible for assessing the group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

- We have been appointed as auditor under the Companies Act 2006 section 151 of the Charities Act 2011 and
report in accordance with those Acts and relevant regulatlons made or havmg effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free .
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and aré considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of usérs takén on the basis of these financial statements

Irregularities; including fraud, are instances of non-compliance with laws and regulatlons. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows: :

+ the engagement team collectively had the appropriate competence, capabilities and skills to identify or
recognise non-compliance with applicable laws and regulations;

- = through discussions with the directors and other management and from our commercial knowledge
and experience of the sectors that the group operates in, we identified the laws and regulations
applicable to the group; and : .

- focusing on the specific laws and regulations Wthh we considered may have a direct material effect
on the financial statements or the operations of the group, we assessed the extent of compliance with
“those laws and regulations identified above through making enquiries of management and mspectmg
relevant correspondence

We assessed the susceptibility of the group’s financial statements to material mlsstatement including obtaining -
an understanding of how fraud might occur, by:

* making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and
* + considering the internal controls in place to n:utlgate risks of fraud and non- compliance with laws and
" regulations.

To address the risk of fraud through management bias and override of controls, we:

* performed analytical procedures to identify any unusual or unexpected relatxonshxps

+  considered journal entries to identify unusual transactions;

+  assessed whether Judgements and assumptions made in determmmg the accounting estimates were
indicative of potential bias; and ‘

+  investigated the rationale behind significant or unusual transactions.



INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF CHATSWORTH
-HOUSE TRUST (Contmued)

In response to the risk of rrregularitres and non-compliance with laws and regulatrons we designed procedures
whichincluded, but were not limited to:

-+ ' agreeing ﬁnancial statement disclosures to underlying supporting documentation;
¢ -reading the minutes of those charged with governance;
*  enquiring of management as to actual and potential litigation and clalms and
*  considering relationships with HMRC and other relevant regulators and the group’s legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliarice.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and
regulations to enquiry of the directors and other management and the mspectlon of regulatory and legal
correspondence if any.

Material misstatements that arise due to fraud can-be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion..

A further description of our responsibilities for the audit of the financial statements is located on the Financial .
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our.
Auditors' report.

A Us‘e'of our report

This report is made solely to the charitable. company s trustees, as a body, in accordance with Chapter 3 of Part
. 16 of the Companies Act 2006 and the charitable company’s trustees,.as a body, in accordance with Part 4 of
the Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might
state to the charitable company's trustees those matters we are required to state to them in an Auditors' report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and its members asa body, for our audit work, for this report or for
the opinions we have formed.

W«?% _WQ”

-Howard Freéman BSc FCA (Semor Statutory Auditor)
for and on behalf of Shorts, Statutory Auditor
Chartered Accountants
2 Ashgate Road
Chesterfield ‘

S40 4AA R /
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CHATSWORTH HOUSE TRUST

Conso/lidated Statement of Financial Activities (incorporating the Income and. o
. Expenditure account) for the year ended 31 March 2021 :

Art Donated . Other

_" ‘ General Purchases Asset  Restricted Total_ Total
Notes . .Fund Fund Reserve Funds Funds Funds -
 (unrestricted)  (unrestricted) (unrestricted) (restricted) 2021 2020
. £000 £000 - £000 . £000 £000 - £000

Income from:. ‘ ’ . .
Charitable activities 3 4,068 - . - '4,068 19,430
Trading activities ' 4 2,000 - - 190 . 2,190 . 3,897
Investment income 5 ©327 212 - - 539 793,
Donations and legacies 6 404 - - - 404 437
Total ) » 6,799 212 - 190 7,201 14,557

" Expenditure on: . _ , : . )

" . Raising funds 7 432 ' 44 - : - 476 1,932
Charitable activities .. -8 19,474 34 - 36 9,544 11,941
Preservation and maintenance asy ' 3 | o — (184) (172)
Total S 9,722 78 - _ 36 9836 13,701
Net (expenditure)/income for i (2,923) © 134 . 154 (2,635) 856
the year . - . -~ B

 Net gains/(losses) on 1,700 - 1,593 - .- 73293 (2,060)
investments . : . ' .

Net income/(deficit) for the (1,22'3) 1,727 - 154 - 658 (1,204)
vear - : :

Movement between funds - 154 - - (154) - -
Other recognised gains and '
losses L .

. Actqanal .(loss)/gam on 2% (,694) ) ) - (3,694) 1,362
pension scheme ; . .

-Loss on investment properties ) S ) , } ) 281)
Net movement of funds,' ‘ : (4,763) 1,727 - - (3,036) (123).
Total funds brought forward - 7,204 17,449 765 - 9 o 25,427 25,550.

 Total funds carried forward 2441 19176 765 9 22391 25427

The statement of ﬁna‘ncial_actiﬁties includes all gains and losses recognised in the year.
* All income and expenditure derive from continuing activities. .

The comparative.figures for 201 9/20 are shown in note 2.



CHATSWORTH HOUSE TRUST

Consolidated and Charity Balance Sheets as at 31 March 2021

Fixed assets

Fixed assets

Heritage assets
Investment properties
Investments

Total Fixed Assets

Current assets
Stocks '

" Debtors '
Cash at bank and in hand

Total Current Assets

Creditors (Amounts falling‘due within.
one year)
Net current liabilities

‘Net assets ei&_cluding pension liability

Defined benefit pehsion.écheme liability

Net assets

The funds of the charity:
Unrestricted income funds:
General Fund.
Art Purchases Fund
Donated Asset Reserve .
Endowment-Fund

Notes

13

‘14

15
16

17

18

19

26

22

23
.24

25

Group - Charity
2021 2020 2021 - 2020
£000 £000 £000 £000
1,926 2,484 1,794 2,344
10,100 10,089 10,100 - 10,089
2,680 2,680 2,680 2,680
©22,289. 19,357 22,289 19,357
36,995 34,610 36,863 34,470
69 - 67 69 67
1,573 2,468 1,311 - 1,992
399 1,116 - 362 945
2,041 - 3,651 1,742 3,004 .
(4:654) (4,561) (4,223) G714
-(2,613) 910) (2,481) (770)
34382 33,700 34,382 33,700
(11,991) (8.273) (11,991)  -(8,273)
22391 25427, 22,301 25427 .
2,441 7204 2,441 7,204 -
19,176 17,449 19,176 17,449
9 9 9 9
765 765 765 765
22,391 25,427 22391 25427

~The fmancml statements on pages 17 to 41 were approved by the Council on Z‘T/ il / 2021 and were

signed on its behalf by

M Fane

Member of the Council of Managemént '

Registered Company No: 01541046



CHATSWORTH HOUSE TRUST. -

Consolidated Statement of Cash Flows for the year ended 31 March 2021

Cash flows from operating activities: .

Net movement of funds- -
(Gains)/fossés on investments
* Actuarial loss/(gain) on pension‘scheme
. Gains on investment properties
Pension service and interest
* Unfunded pénsion scheme non-cash movem‘entv
Profit on disposal of assets
Depreciatioﬂ charges
' Investment income
“(Increase)/decrease in stocks
Decreasé/(increase) in debfors
" Increase in creditors

Net cash flow (used in)/generated from operating activities

Cash flows from investing actfvities:

Income from investments | '

Proceeds from the sale of property, plant and equipment
Purchase of property, 'equAipment and heritage assets
-Purchase of in\//estments‘ -
Proﬁeedsl frém' sale of investments

Net cash generated from/(used in) investing activities -

Change in cash and cash equivalents

" Cash and cash equivalents at the beginning of the pei‘iod B

Cash and cash equivalents at the end of the period

Notes 2021 -

2020

£000 £000
(3,036) (123)
. (3,293) 2,060
‘ 3,694 (1,362)
- 281
315 372
(291) (301)
512 30
372 396
(539) (193)
[©) s
895 (880) -
93 964
(1,280) 649
539. 793
2 4
(339) - (797)
(2,643) (5,355)
2,532 4,095
91 (1,260)
a,189) - (61
2,815 3,426

31 . 1,626

2,815




CHATSWORTH HOUSE TRUST

Accounting Policies for the year ended 31 March 2021

Basis of Accounting
These financial statements have been ‘prepared under the historical cost convention, as modified by the
revaluation of investments and investment properties, in accordance with Accounting and Reporting by
. Charities: Statement of Recommended Practice applicable in the UK and Republic of Ireland (FRS 102)
. (effective 1 January 2015) — (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) Charities Act 2011 and the Companies Act 2006.

Chatsworth House Trust meets the definition of a publlc benefit entlty under FRS 102.
The prmclpal accountmg policies adopted in the preparatlon of the financial statements are set out below.

Going concern
The financial statements have been prepared on'a going concern basis which the Council of Management
consider to be approprlate for the followmg reasons.

. The Council of Management have considered the llkely outcome for the 2021/22 year and also the likely
outcome for the 2022/23 year including in each case an estimate of the cash flow impacts. These indicate that,
taking into account reasonably possible downsides and the anticipated continued impact of COVID-19 on the.
operations-and its financial resources, the Group and charlty will have sufficient funds to meet its liabilities as
they fall due for that period.
e Covid - 19 will remain with us more or less in the situation that we are in today.
o The UK’s vaccination programme will continue ‘with boosters being offered to certain
_ categories. This will enable most activities in the UK to be reasonably normal. _
o Outdoor events can continue to.go ahead — for Chatsworth the more significant events are the -
Chatsworth International Horse Trials, the Chatsworth Country Fair and the Chnstmas
Markets
o Some degree of social distancing wnll remain. The House itself will continue to operate with
restricted capacity. The outdoor activities will operate as normal.
-0 Foreign travel will continue to be an-issue. The lmpact of this is likely to be positive as it has
been in 2020.
e A pay review will take place in March 2022 as normal for both Iwmg wage (now known to be 6.6%)
" and the general pay award .
e A continued caution on ongoing revenue and capital spend — although we continue to spend on
comphance security and general repair and mamtenance and also meet any existing commitments.
¢ We do not-assume any government support. :
e In the event of the Government implementing a Plan B, we have considered the 1mpact on our current
way of workmg to be minimal. : .

“The charity has also considered the impact of further lockdowris similar to those that were expenenced in 2020
asa down51de case to its scenario planning.

" The charity is in the process of putting in place a £1:5m overdraft facility which will be a standby facility it
does not expect to draw. In addition, the charity’s investment portfolios stand at £23.8 million which can be
liquidated if needed, but this is considered unlikely. ' -

Consequently, the Council of Management are confident that the Group and chal"ity will have sufficient funds

to continue to meet its liabilities as they fall due for at least 12 months from the date of approval of the
financial statements and therefore have prepared the financial statements on a going concern basis.
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CHATSWORTH HOUSE TRUST

Accounting Policies for the year ended 31 March 2021 (eOntinued)

Group financial statements : »

- The financial statements consolidate the results of the charity and of its wholly owned subsidiary, Chatsworth
House Enterprises Limited, registered number 09037793, on a line by line basis.. The charity has claimed the
exemption under section 405(2) of the Companies- Act 2006 and has not consolidated its subsidiary
undertaking, The Chatsworth Estates Company, in these financial statements as the directors consider that the
amounts involved are not material for the purposes of giving and true and fair view. A separate Statement of -
Financial Activities and Income and Expenditure Account for the charity has not been presented because the
charity has taken advantage of the exemption afforded by section 408-of the Companies Act 2006.

Revenué Recognition . . .
Grants receivable comprise amounts receivable during the year. Capital grants are recognised in full in the
year of receipt, as required by, the Charlty Commission. : -

Income from UK equity investments is accounted for when it falls due; income from fixed interest securities
and foreign investments is accounted for when it is received.

Other revenue is recognised on an accruals basis and represents net  amounts, invoiced to third partles
excludmg value added tax.

Donations and Gifts )
Grants and donations comprise the fair value of amounts receivable durlng the year. Rent costs of staff and
pensroner housmg are donated from the Chatsworth Settlement

Allocation of Costs -
All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all
costs related to the category: :
- e Raising funds comprises of costs relating to the operation of major events and fees assocrated with the
. investment portfolio. :
e Charitable activities are the'costs mcurred in opening the house, garden and farmyard to the public.
e  Preservation and maintenance costs are the costs directly attrlbutable to mamtammg and preserving
the house and 1ts assoctated land.

~Irrecoverable VAT :
All resources expended are classified under activity headmgs that aggregate all costs related to the category.
Irrecoverable VAT is charged against the category of resources expended for which it was incurred.

Tanglble Fixed Assets :
All tangible fixed assets are for the charntys use and are stated at cost to the charrty, or where gifted at probate
value, less accumulated depreciation in accordance with the pOllClCS noted below. '

* Cost includes the ongmal purchase price of the asset and the costs attributable to br1ng1ng the asset- to its
working cond1tlon for its intended use.

Depreciation of equipment and vehicles is calculated on the straight line basis at-annual rates estimated to write
off assets. over expected useful lives varying from three to ten years with the exception of turbines and.boilers
which are given an expected life of fifteen years. The minimum level at which assets are capitalised is £1,000.

The house and leasehold property are maintained in such a condition that the fabric and ambience of the house
and park are not impaited by the passage of time. Expenditure on maintaining the house and park is written off.
as incurred. Additions to leasehold property are capltallsed and written off over their expected useful lives, or -
the period of the lease if shorter. The expenditure on the stables restaurant, bar and meeting room is being
written off over twenty-five years, and expenditure on the farmyard buildings and adventure playground over
ten years. Other bulldmgs are written off over twenty -five years :

Growmg timber is not valued in the accounts as the timber will reveft to the Chatsworth Settlement at thé end .
- of the lease
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CHATSWORTH HOUSE TRUST

Accounting Policies for the year ended 31 March 2021 (continued)

Heritage Assets :

In its own right the charity owns a collection of paintings, ceramics and sculptures previously 1dentlﬁed as Arts
& Treasures. These items are included in the accounts at their historical cost and are not depreciated as they are
deemed to have indefinite lives. The assets held are reviewed for impairment at the reporting end date. To date,
no impairments have occurred of capitalised items. Revaluations are not performed as the Council of -
Management does not consider that reliable information can be obtained due to the diverse nature of the assets
and the lack of.comparable market values. At. the balance sheet date the book value of these items was
£10,100,000 (2019/20: £10,089,000), of which £765,000 (2019/20: £765,000) was held in restricted funds. -

The charity also o'wnsihistorical archives that have been donated to it. The archives are held at £nil value on the
basis that they are rarely used for public display and that it would be extremely dlfﬁcult to place a meaningful

value upon them.

In addition to the above there are items not belonging to the charity but displayed in areas open to the public

within Chatsworth House and Gardens. These items are included in the lease assigned to the company on 10 .

April 1981 (see note 27) and represent the essential contents of Chatsworth House. The company doés not
therefore recognise these assets on its Balance Sheet. Under the terms of the lease and subject to. the agreement
of the Council of Management, chattels can be removed from public display if they are replaced by an item or
items that are deemed to be of equal value, public interest or heritage importance. :

Investments :

Investments are stated in the balance sheet at mid-market value and include cash balances held by the
investment managers. Unrealised losses and gains on investments are shown in the Statement of Financial
Activities. : ‘ :

The fair value has been estimated using the following fair value hlerarchy
e Level |: The unadjusted quoted price in an active market for identical assets or llabllltles that the
entity can access at the measurement date -
o Level 2: Inputs other than quoted prices included wnthm Level 1 that are observable (1 e. developed
' "using market data) for the asset or liability, either directly or indirectly .
e Level 3: Inputs are observable (i.e. for which market data is unavailable) for the asset or liability

Investments denommated in forelgn currencies are converted into sterlmg at the exchange rate prevallmg at the
year end.

Investment Properties

Investment properties are stated at fair value. A full formal revaluation is carried out every five years by an -

independent valuer. The Swan Inn-was formally revalued by Strutt & Parker during 2019/20 and this value

has been reflected in the accounts. The valuation is reported as being subject to ‘material valuation
uncertainty’ as set out in VPS 3 and VPGA 10 of the RICS Valuation — Global Standards.

The property valuations are assessed annually by the Counc1l of Management and reviewed mternally by the
Estates Director (see note 15) based on recent property sales in the area.

The aggregate surplus or deficit is shown in the Statement of Financial Activities under other recognised gain
and losses. No depreciation or aniortisation is provided in respect of freehold investment property. -

Foreign Exchange : :

Foreign currency transactions during the year have been translated at rates approx1matmg to the rates
prevailing at the date of the transaction. Foreign currency current assets and liabilities are translated to sterling
at the rates of exchange prevailing at the end of the financial year. Any exchange proﬁts or losses are credited |
or charged to net income in the year-in which they arise. :

Stocks A

Stocks are stated at the lower of cost and estimated net realisable value. The cost of stock is determmed ona
FIFO basis. 100% provision at cost has been made for items over 1 year old.
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CHATSWORTH HOUSE TRUST

Accountmg Pollcles for the year ended 31 March 2021 (contmued)

Debtors
Trade and other debtors are recogmsed at the settlement amount due after any trade dlscount offered
Prepayments are valued at the amount prepaid net of any trade discounts due. :

Creditors and Provisions’

Creditors and provisions are recognised where the charity has a present obhgatlon resultmg from a past event

. that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can
be measured or estimated reliably. Creditors and provisions are normally recogmsed at thelr settlement amount
after allowmg for any trade dlscounts due. '

The charlty s funds
The General Fund is an unrestricted fund which is available for the use .at the discretion of the Council in
furtherance of the general objectives of the charity-and which has not been demgnated for other purposes.

The Art Purchase Fund is an unrestricted fund that has been set aSIde by the Councﬂ for the purposes set out in
note 23. .

The Restncted Funds are used for the purpose of grant funded aCthlthS where there is a specific purpose for
the grant

The Donated Asset Reserve has been created to account for a specific donation.

‘ Investment income, gains and/losses are allocated to the appropriate fund.

" Pension Liabilities -

There has been a liability to provide pensions since 12 Aprll 1981 for ellglble employees of the Chatsworth
Settlement jointly employed by the charity. This liability remains unfunded, and is met as it falls due. The -
unfunded scheme has been closed to new entrants and ‘a new money purchase penswn scheme -has been
established for employees joining on or after 1 September 1999. .

The liability in respect of the unfunded pension scheme has been recognised on the balance sheet.

Financial instruments
The charity only has financial assets. and financial liabilities of a kind that quahfy as basic ﬁnancml
instruments. Basnc financial instruments are recogmsed at their fair value .

Judgements applying. accountmg polncnes and key sources of estlmatlon uncertainty |

In preparmg these financial statements, management has noted the followmg areas of SIgmﬁcant judgement
and key estimates: »

Pension Scheme

The carrying value of the liability in respect of the Chatsworth Estate Penswn Scheme relies on judgment 'of
the future inflation, mortality rates and the discount rate to be applied. Any changes in these assumptions
which are disclosed in note’'26 will impact the carrying value of the pension liability. In addition, the last
actuarial valuation of the pension scheme liability was performed as at 31" March 2016. The carrying value of -
the liability as at 31 March 2021 is derived from a roll-forward approach. ‘Any differences between the figures
derived from the roll forward approach and a full actuarial valuation would impact the can ymg value of the
liability.
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CHATSWORTH HOUSE TRUST

'Accounting Policies for the year ended 31 March 2021 (continued) ‘
Tangz;bie fixed assets — art A

" As explained in the accounting policies, revaluations are not performed of the charity’s heritage property
.owing to the lack of comparable market values. : :

' Tangible fixed assets — property .
The chafity’é property investment is valued on an open market value by a firm of Chartered Surveyors. By its

nature this is a matter of judgement and an actual sale of the property could realise more or less than the
carrying value in the charity’s accounts. . v : ’
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CHATSWORTH HOUSE TRUST

Notes to the financial statements for the year ended 31 March 2021 (continued)

1 Legal status of the charity

The charity is a charitable company llmlted by guarantee and has no share capital.

Each member has

undertaken to contribute to the assets of the charity, in the event of its being wound up while he or she is a
member, or within one year after he or she ceases to be a.member, an amount not exceeding £5,000. At 31
March 2021 there were four (2020: four) members.

2 Comparatlve Statement of Financial Activities .
The following shows the comparative consolidated Statement of Financial Activities for the period ended
31 March 2020, analysed between the General F und, the Art Purchases Fund, the Restricted Funds and the

Donated Asset Reserve.

Income from:
Charitable Activities .
_Trading activities
Donations & Legacies
Investment income

Total

Expenditure on:

- Raising funds
Charitable activities
Preservation and Maintenance

" Total

Net (expenditure)/income for.the
year :

Net gains on investments
Net (deficit)/income for the year

Other recognised gains
Actuarial (loss)/gain on pension.scheme
(Loss)/gain on investment properties

Net movement of funds

Total funds brought forward )
Total funds carried forward’

‘Art

Donated " Other

General Purchases Asset " Restricted
Fund. Fund Reserve Funds Total Funds
(unrestricted)  (unrestricted) ‘ (restricted) 2020
£000 £000 £000 £000 £000
9,430 - - - 9,430
3,822 - - 75 3,897
437 - - - 437
488 305 - - 793
14,177 305 - - 75 . . 14,557
1,887 45 - - 1,932
11,851 - - ' : .90 11,9_.4]
(172) - - - (172)
13,566 . 45 - 90 13,701.
611 260 - (15) 856
(1,073) 987) . - (2,060)
(462) (727) - (15) (1,204)
1,362 - - - 1,362
(281) - - - - (281)
619 (727) . (15) (123)
6,585 18,176 765 24 25,550
7,204 17,449 - 765 9 25,427
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4ACHATSWORTH HOUSE TRUST

Notes to the fi nancial statements for the year ended 31 March 2021
(continued)

3 Income from charitable activities . ,
' 2021 2020

£000 - £000
Amounts receivable from admissions ’ ) 4,068 9,430

Income received from admissions was unrestricted (2019/20: unrestricted)'.

‘4 . Income from other trading activities

2021 2020
. £000 - £000
Income from park events ‘ : , - g 226 . 2,197
‘Rental income (see note 27) . - : ' _ 279 744
Other income - . : : . 1,685 ) 956
' B ‘ ' ‘ 2,190 3,897

The income from tradmg actlvmes was £2,190,000 (2019/20 £3,897,000) of which £2 000, 000 was
 unrestricted and £190,000 was restricted (2019/20: unrestricted £3,822,000 and £75,000 restrncted)

Rental income: is receivable from the Trustees of the Chatsworth Settlement which operates catering and
retail outlets at Chatsworth Income is based on the annual turnover of these outlets

The wholly owned tradmg subsndlary Chatsworth House Enterprlses Limited (company number 9037793) -

_ pays all ofits profits to the charity under the gift aid scheme. Chatsworth House Enterprlses has been
formed for the purpose- of putting on events in the garden and domain and for other general trading
purposes and has been in operation since. 1 January 2015. The charity charges facmty fees for the use of
the House, Gardens and Park.

A sumrpary of the trading ‘fesu'lts of Chats‘wbrfh House Enterprises Limited is shown below.

2021 2020

£000 - £000
Turnover . : - _ 724 2,806
Costof sales = : . ' 9 (1,825)
Facility fee L ’ L o : (379) (379)
Administration costs and mterest payable o ‘ (11) (15)
Net profit 4 : B - . 343 587
Amount gift aided to the charity . . _ ' ' (343) . (587)
Retaincd in subsidiary E : . ) o = -
The assets and liabilities of the subsidiary were: . )
Fixed assets : A - , 132 . 140
.- Current assets v B S 496 978
- Current liabilities ' ‘ (628) - (1,118)

Total net assets ' - - - -
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CHATSWORTH HOUSE TRUST

Notes to the financial statements for the year ended 31 March 2021

5

6

Investment income

Art
Purchases :
General Fund . Fund - 2021 - 2020
- £000 £000 £000 . - £000
Income from quoted investments ) : - o
UK Fixed interest stocks - -9 8 17 29
UK Equities S - 198 186 384 547
Overseas stocks . e . 23 .18 41 41
Interest on cash with broker E ’ 1 . - ’ 1 10
Other UK bank interest ' ' o - - - -6
Income from UK properties . 96 - 96 160
| | 371 212 539 793
" Incomie from donations
o2021 - 2020
' - - £000 £000
Staff/pensione'r,housing S S - - 30 389
Other donations and legacies ) : : . 34 48 .
404 437

The income from donations and legacies was £404,000 (2019/20: £437,000) of which £404,000 was

" unrestricted and £nil restricted (20191’20 £437,000 unrestricted and £nil restricted).

The charity beneﬁts greatly from the support of its many volunteers, In accordance with FRS 102 and the
Charities SORP (FRS 102), the economic contribution of the volunteers is not recognised in the accounts.

Analysis (if expenditure on raising funds .
: 2021 2020

_ ©£000 £000

Subsidiary trading operations : S S 381 1,840
- Investment fees (see note 16) ; - 95 - 92
476 1932

Expenditure on raising funds was unrestricted' ‘

Investment fees includes £50,000 for the General Fund (2019/20 £47 ,000) and £45,000 for the Art
Purchase Fund (2019/20: £45 ,000).
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CHATSWORTH HOUSE TRUST

" Notes to the financial statements for the year ended 31 March 2021 (continued)

"8  Analysis of expenditure ‘on charitable activities : .
' ' : 2021 2020

. £000 £000
Admissions expenses. - - B o i 2,120 - 3,628
Expenses of park events : : - 15

~Maintenance of the art collection : : . 401 462
- Maintenance of the garden, jaark and woods . 1,136 1,362
General upkeep of the house and stables o 2,255 2,037
Repair expenditure ‘ : , o : 436 1,109
General insurance S o 252 - 218
Management rents ' ' 3ne - 389
Allocations of support costs (see note 9) B . 2,394 2,524
Allocation of governance costs (see note 9) ’ ' : ‘180 . 197

9,544 11,941

Expenditure on charitable activities was £9,030,000 (2019/20: £11,941,000) of which £8,994,000 was .
unrestricted and £36,000 was restricted (2019/20: £1-1,851,000 unrestricted a_nd £90,000 restricted).

9 Ahalysis of governance and sup‘por't costs .
| - 2021 2020

£000 £000
Management charge A - : o 1,091 1,120
Wages & salaries i . , ’ 917 912,
Legal & professional . . 4 36 33
- Depreciation - ' . o . 87 - 69
Other administrative ) - : - 140 . 208.
Service & interest-cost on unfunded pension scheme - S : 318 . 372
- Secretarial fees . , : , . 22 41
Audit fees ' . . . ) 24 . 23
Trustee's expenses (see note 27) . o . - -
- o ‘ 2,632 2,778
Allocited: .
Charitable activities . : A . 2,394 2,524
Governance costs _ : : - : 180 197 .
Preservation and maintenance = - A - ) ) 58 - - 57
o ' 2,632 2,778

Included within legal and professional fees are amounts payable to the auditor of £nil for non-audit
services (2019/20: £10,000).

10 Taxation
- The charity is gerierally exempt from Umted Kingdom corporatlon tax because of its charitable status.

~Chatsworth House Enterprlses Limited is subject to tax but no liability is hcld as all profits eamed are pald
to the charity under the gift aid scheme . .
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CHATSWORTH HOUSE TRUST

Notes to the financial statements for the year ended 31 March 2021 (continued)

11

- 12

Staff numbers

The average monthly head count was 285 staff (2019/20: 361 sta'ff) and the average monthly number of
full-time equivalent employees (including casual and part-time staff) during the period was-as follows:

2021 i 2020

\ Number Number
Administration and management : S 24 29
" Domestic - . . ‘ . . ) 10 13 .
Wardens R : 20 41
" Maintenance : ’ ] 28 . 30
Gardens o L 29 30
Domain o ' A : 6 6
Farm yard : 10 15

127 - 164

Analysns of staff costs, trustee remuneratlon and expenses and the cost of key management

- personnel
02021 2020
, . ‘ . _ £000 " £000 .
Salaries & wages - . S ’ 3,514 3,644
Social security ‘ . 630 688 -
Employers pension contributions to the money purchase scheme . . 136 127 '
Staff/pensioner housing , : . 370 380 -
Service cost on unfunded pension . C ' . 128 146
Interest cost on unfunded pension : : Lo o187 226
: . : 4,965 5,220
Five employees had employee benefits in.excess of £60,000 (2019/20: ﬁve). :
' . - - 2021 2020
_ : , S : Number - Number
£60,000 - £70,000 . o . 2 . 2
£70,000 - £80,000 ' T : : 1 ) 1
£80,000 - £90,000. o S . - 2 2
: : : 5 5

Pension costs are allocated to activities in proportion to the related staffing costs incurred and are wholly

. charged to unrestricted funds.

No.fee nor salary is paid to any Council member during the year (2019/20: £nil). Council members were

reimbursed for out of pocket expenses incurred during the period - £nil (2019/20: £470) As-outlined in-
note 27, Mr ERH Perks is.also a partner in Currey & Co LLP which supplles legal services to the charity.

The key management personnel of the parent charity comprise the Chief Executlve Ofﬁcer, the Chlef .
Operating Officer and the Chief Financial Officer. The total employee benefits of the key management
personnel of the parent charity total £267 000 (2019/20: £268,000). '

" The key management personnel of the group comprise those of the parent charity and the key management .
" personnel of its wholly owned subsidiaries, The Chatsworth Estate Company and Chatsworth House -

Enterprises Limited.
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CHATSWORTH HOUSE TRUST

Notes to the ﬁnanclal statements for the year ended 31 March 2021 (contmued)

13 Tangible assets

Group Charity
Long Equipment . ~ Long Equipment .
" Leasehold and  Assets under Leasehold and  Assets under
Buildings Vehicles Construction Total} Buildings Vehicles ° Construction Total
£000 £000 £000 £000 £000 £000 £000 . £000 .
Cost: . . ' . :
At 1 April 2020 i 2,099 6,715 - 8,814 2,099 6,556 . - 8,655
Additions/Adjustments .- 328 - . 328 - 328 ° - 328
Disposals : (514) - OR R Too(521) (514) 7 _ (s21)
At 31 March: 2021 1,585 7,036 - 8,621 1,585 - 6,877 ) - ‘ 8,462
Accumulated Depreciation: .
At 1 April 2020 1,391 4,939 - 6,330 1,391 4,920 | - 6,311
Charge for the period 20 352 - Co3724% 20 344 : - ’ 364
Disposals . (@) _ M - @ .- I ()
" At31 March 2021 1,411 5,284 - 6,695 1,411 5,25‘7 ) - 6,668 i‘
Net Book Amounts
At 31 March 2021 . 174 1,752 - " 1,926 174 1,620> : - 1,794
At 31 March 2020 708 1,776 -0 2,484 v708 1,636 - ' 2,344

14 Heritage assets

During the period additions of £11,000 (2019/20: £474,000) were added to the collection.

Five year ﬁnancial summary of heritage asset transactions .
‘ 2021 2020 2019 2018 2017

, £000 £000 £000° £000 £000
Opening balance b/fwd 10,089 - . 9,649 : ’9,622 9,672 6,610
Acquisitions - - ' T . 474 ) 4 48 3062
Disposal I < B (O -
Closing balance c/fwd - 10,100 10,089 9,649 - 9,622 A 9,672A

Preservation and Management

The charity employs its own Cbllections_Departmenf which is responsible for the ongoing restoration and
mamtenance of the collectlon at. Chatsworth. The collectlons team con51sts of eleven full tlme and one

curators, archivists, librarians and a textiles.team.

The team utllnses a sophlstlcated collectlons management system Wthh is, used to maintain the narure
location and provenance of all items in the collection. :

The charity incurs as an expense all the costs associated with its own heritage assets as well as those assets
which are the subject of the lease. In 2020/21 £44,000 was expended on restoratlon and maintenance of the

collection (2019/20: £93 000)
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Notes to the financial statements for the year ended 31 March 2021 (continuéd)

15 Investment properties

Investment properties held at fair value

2021
£000

2,680

2020
£000

2,680

A formal valuation was carried out'in August 2020 by Strutt & Parker valuing the investment properties at’
£2,680,000. Nicholas Wood, the Estat\es Director for the Derbyshire Estate of Chatsworth' Settlement
Trustees has reviewed that valuation as at 31 March 2021 and advised no change in the fair value.

16 Investments s,

Art

6.8%. -

General - Purchases Total A Total
_ Fund * Fund 2021 2020
£000 £000- £000. £000
Market va_iue at 1 April 2020 ' 10,683 " 8,674 . 19,357 -I9,|09 '
Acquired during the period, at cost ' - 1,343 1,300 2,643 5,355
" Disposal _ ' ) : . (1,232) (697) (1,929) (3,690)
Unrealised (losses)/gains for the period - 1,389 1,302 - 2,691 (2,464)
Investment income _ 230 o212 - 442 © 627
Cash drawdown - (298) (522) (820) 513
Management fees ©(50) (45) 95 (93)
Market value at 31 March 2021 12,065 ¢ - 10,22;1 22,289 19,357
- Art
General Purchases
Fund Fund Total 2021 Total 2020
- £000 £000 . £000 - % . £000 %
£ Fixed interest 378 370 748 3.3% 652 3.4%
£ Index linked 161 153 314 ‘ "‘1.4_% 311 1.6%
. Other index linked © 734 - 675 1,409 6.3% 1,415 7.3%
Alternative investments 314 304 618 2.8% 1,.362 7.0%
United Kingdom 4,412 4,118 8,530 38.4% 5,752 29.8%
Europe 129 © 127 - 256 ‘1.1% 272 1.4%
Rest of the. World 4,809 4,019 8,828 " 39.6% 6,570 33.9%
Other securities - 186 173 359 1.6% 1,324
Cash 942 285 1227 - 55% 1,699 8.8%
T_otal market value 12,065 10,224 22,289 100.0% ‘ 19;357 100.0%
“Cost 9,326 8,407 17,733 17,020
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CHATSWORTH HOUSE TRUST

- Notes to the financial statements for the year ended 31 March 2021 (continued)

16 Investments (continued)

as at 31 March 2021

Level 1 - Level 2 Level 3 Total

£000 . £000 - £000 £000

’ LiSte& stocks or collective investment vehicles 21,057 - , - 21,057

Accrued interest - - 5 ) 5
Cash 1,227 - - 1,227

- 22,284 - 5 22,289

Market value at 31 March 2021

C as at 31 March 2020 ' _
Level 1 Level 2 Level 3 - Total

£000  £000 £000 £000

) Listed stocks or collective-investment vehicles 17,653 ‘ . - - 17,_653
Accrued interest - ’ - - s "5

Cash ) 1,699 - - - .1,699

Market value at 31 AMar_ch 2020 19,352 - 5 19,357

" The charity is exposed to price risk, liquidity risk and credit risk in the securities, held in its investment
portfolios. The'Council has appointed qualified investment managers to manage the.investment portfolios.
These investment managers are subject to the oversight of the Investment Committee which meets the

investment managers twice per year to review performance.

Investments in subsidiary and associated undertakings

Profit/
Country of : Net assets/ (loss) for
. _ incorporation Principal activity Holding (liabilities) period
The Chatsworth o L o - : _
Estates Company United Kingdom Investment Company and Nominee 100% (£3,612) ~ (£1,278)
Chatsworth House . . . '
Enterprises Limited United Kingdom Trading activities 100%  £1 £342,516
17 Stocks o . ,
Group . Charity
2021 2020 2021 2020 N
£000 £000 ~£000 - £000
Stores 52 61 52 6l
Livestock 17 . 6 17 -6
69 - 67 69 67
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CHATSWORTH HOUSE TRUST

Notes to the fi nanclal statements for the year ended 31 March 2021 (contmued)

18 Debtors
Group. Charity ‘ )
2021 12020 2021 2020.
£000 £000 £000 - £000
Trade debtors 264 632 24 4 .
Amounts due from related undertakmgs 78 343 78 343
Bad debt provision (25) . 6) 25 6)
' ) ' ) 317 969. 77 341
Amounts due from group companies » ' Co- 198. 331
Prepayments and accrued income S 1,256 1,499 1,036 1,320
1,573 2,468 1,311 1,992
Balances due to/from the group companies are interest free, unsecured and repayable on demand.
19 Creditors — Amounts falling due within one year '
' Group . Charity A
2021 .2020 2021 2020
£000 £000 £000 . - £000
Atnounté falling due within one yeat: ) A . _
The Chatsworth Settlement ' 2,418 1,594 2,418 1,594
Other trade creditors 234 305 214 305
. Deferred inc‘ome 481 373 480 372
Accruals 1,466 2,260 - 1,056 1,474
Other taxation and somal secunty 5§ 29 . 58 29
4,654 4561 4223 3,774

" The Chatsworth Settlement is shown as a net baIance within creditors. The trustees con51der it appropnate
to show debtor and creditor balances net due to a legal rlght of offset.

- 20

Deferred income

Deferred income comprises the element of membershlp fees of the Friends of Chatsworth whlch relate to

future periods.

Balance as at | Apnl 2020
Amounts released to income eamed from charitable activities
Amounts deferred in year

" Balance as at 31 March 2021

£000

373
(373)
481

481 .
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CHATSWORTH HOUSE TRUST

Notes to the financial statements for the year ended 31 March 2021 (continued) -

21 Analysis of group net assets between funds

Other

- Art Donated
General - Purchases " Asset Restricted
Fund - Fund Reserve ~ Funds 2021
- £000 £000 £000 ~ £000 £000
. Tangible fixed assets’ 12,900 8,208 765 154 12,027
Investment properties: ‘ 12,680 . - - - 2,680
Investments : © 12,064 - 10,224 - - 22,288 -
Cash at bank and in hand A 399 A - ' - - 399
Net current (liabilities)/assets = . (3;611) - 744 - - (145) (3,012)
Unfunded pension scheme liability ~ - " (11,991) ' - T ol (11,991)
2,441 19,176 765 - 9 22,391
. Art Donated Other
General Purchases Asset  Restricted
Fund "Fund Reserve Funds 2020
£000- £000 - £000 £000 £000
Tangible fixed assets 3,611 8,197 ' ,7'6_5 - 12,573
Investment properties 2,680 ' - - - 2,680
‘Investments 10,682 8,674 - - 19,356
Cash at bank and'in hand ~ ° 1,082 4 - - L116
Net current (liabilities)/assets ’ (2,578) . 544 - 9 (2,025)
'Unfunded pension scheme liability (8,273) - - - (8,273)
. 7,204 17,449 .~ 765 9 25,427

22 General Fund

The charity’s General Fund was establlshed by glfts from the 11"‘ Duke of Devonshire, the ]2"‘ Duke of

Devonshlre and the Duke of Devonshire’s Charltable Trust. -

At 31 March 2021

. Revaluaﬁon Revenue
reserve = reserve " Total
A . £000 -£000 £000
The reserves at the fund comprise: : ]
At 1 April 2020 1,968 5,236 7,204
. Unrealised gains on mvestments 1,389 - - 1,389
" . Revaluation of investment
properties A - - -
Actuarial losses on unfunded : '
pension scheme liability ‘ ' - (3,694) (3,694
Realised gains on investments ' - 311 3n
Net outgoing resources - - (2,768) (2,768)
Transfer between reserves (118) 118 -
3,239 (197) . 2,442

34



CHATSWORTH HOUSE TRUST

Notes to the fi nanclal statements for the year ended 31 March 2021 (contmued)

22 General Fund (continued)
Comparative figures from 2019/20

_ The reserves.at the fund comprise:

At 1 Apnl 2019

Unrealised losses on investments
Revaluation of investment
propertles

- Actuarial gains on unfunded pension

scheme liability .
Reallscd gains on investments’
- Net outgoing resources
Transfer between reserves

At 31 March 2020

Revaluation Revenue '
-reserve reserve Total
£000- £000 £000
1,966 4619 - 6,585
(1,274) - - (1,274)
(81) S @8l
- 1,362 1,362
- 201 201
- . 611 611
1,557 1,557y .~ -
1968 - 5236 7,204 <

The revaluation reserve. fepresents the surplus of the market value over the cost of investments and investment . -
properties. The revenue reserve represents accumulated revenue surpluses, accumulated realised surpluses on
disposals of i investments, together with capital grants and donatlons received.

23 Art Pu'rchases Fund

" The charity has estabhshed this fund from surpluses ansmg in past years from the General Fund to generate
income primarily for the purchase of works of art for the public beneﬁt though the fund ‘may be used for

' ther purposes at the discretion of the Councﬂ of Management

“The reserves of the fund comprise:

At 1 April 2020.

Unrealised gains on investments

Realised gains on investments .
-Net incoming resources

Transfer between funds

At 31 March 2021

* Comparative figures from 2019/20

‘The reserves of the fund cotnprise: '

At 1 April 2019

Unrealised losses on investments ’
Realised gains on investments
Net incoming resources

Transfer between funds

At 31 March 2020

Revaluation Revenue . .
reserve reserve. Total
£000 ~ £000 £000
870 16,579 . 17,449
1,302 - 1,302
- 291 291
- 134 134
(354) 354 ‘ -
1,818 17358 19,176
Revaluation Revenue . . .
reserve reserve Total
£000 £000 ' £000
1,788 16,388 18,176
(1,190) - (1,190)
- 203 203 -
- 260 . - 260
272 (272) Lo
870 17,449

16,579
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, Notes to the fi nanclal statements for the year ended 31 March 2021 (contmued)

23 Art Purchases Fund (contmued)

The revaluatlon reserve represents the surplus of the market value over the cost of investments. The revenue

reserve represents accumulated revenue surpluses, accumulated realised surpluses on disposals of investments,

together w1th capital grants and donations received.

24 Restricted Funds

The charity has establlshed these funds to account for donations for specific pro;ects and for specific grant

funded activities.

Historic . .
" Houses-Risk Seahorse RPA (Tree
Response Fund - ‘Fountain Planting) Total
. The reserves of ihe_ fund comprise: S

At | April 2020 - - 8 i 9 .
Income _ _ : 190 - - ' - 190
Expenditure S (190) - - ' .- (190)
At31 Merch 2021 o - - 8 . S 9

The grant was received from Historic England’s Covid-19 Emergency Heritage at Risk Response Fund. The -
funds covered 75% of the works to replace a high voltage cable between the House and Stables.

Master Seahorse AIM History

"RPA (Tree

v

S Drawings = Fountain - Makers Art Council ~ Planting) * Total
Comparative figures for 2019/20 - ’ -
The reserves of the fund comprise: B ) . .
At 1 April 2019 K 15 8 - 1 24
“Income _ - ‘ - 60 15 - 75
Expenditure - - (15) .- (60) 15) - (90)
At 31 March 2020 - ' : - g8 .. . . 1 9

.

25 Donated Asset Reserve

_ The charity has established this fund to. account for donations of art to the charity arising in the prior period.

Chaos .
Meteoro Total :
N £000 £000
The reserves of the fund comprise: . . . -

At1 April2020 . - o ‘ ) 765 765
Income o o k - o - -
Expenditure ' IR S - -
' Transfer between funds : : S - -
At 31 March 2021 ' ' : ’ 765 765

This donated seulpture has been placed in the Chatsworth gar‘den. At the time that the donation was made, the
~. Council agreed that the work should remain at Chatsworth for a period of 35 years from October 2015.
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26 Pehsions' . '

“Contributions were made during the year to the Devonshire Group Pensicn Scheme (a sub 'fund of the Legal
and General Workplace Master Trust, and a defined contrlbutlon scheme) which amounted to £111,000
(2019/20: £92,000)- : :

Since 12 April 1981, there has been an obligation to provide pensmns for eligible employees of the Chatsworth ‘
Estate Pension Scheme The Chatsworth Estate Pension Scheme provides beneﬁts based on final penswnable
salary. The scheme was closed to new members'in 1999. :

Pensions paid to former employees under the Chatsworth Estate Pension scheme (a-defined benefit scheme) in
the year amounted to £291,000 (2019/20: £301,000). :

In 2020/21 a formal valuation' has been undertaken by Jim ﬁunoWs FIA, a sehior consultant with XPS
Pensions Group. This valuation as required. by FRS 102 has been recognised in the accounts.

" The ﬁnahcial assumptions have again been derived .using a ‘yield curve’ methodology, which reflects the .
duratlon of the Scheme’s liabilities when denvmg suitable assumptions for FRS 102 purposes as at 31 March

C2021.

The calculation were ‘based on the membership data used in the 2016 actuarial valuation. This has been
updated using the split of members” benefits between Chatsworth House Trust, the Chatsworth Settlement and . -
other employers of the scherne as at July 2021. This updated data resulted in a higher proportion of liabilities
being allocated to Chatsworth house Trust largely due to a significant number of members still accruing
benefits. . ‘ : .

The major assumptions used in the calculation of the liability are as follows:

2021 2020

Discount rate - . ' E S ‘ . 2.0% 2.3%
Salary inflation . . , o L o C L 32% 1 2.5%
The amounts fecognised in the balance sheet are as follows:

S 2021 2020

£000 "£000

Present value of unfiinded obligations : A 11,991 8,273

. Deficit in the scheme - SR : - 11,991 8273

. Analysis of amount recognised within actuarial gains and losses

Changes in assumptions underlying the present value of the scheme liabilities

Changes in discount rate a(nc'lvmortality rates - S - 3,694 - (1,362)
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27

2021 .. 2020
: £000 "£000
Changes in. the present value of the deﬁned benef' t obligation are as follows ’
" Opening defined benefit obligation . . - 8,273 9,564
Actuarial losses/(gams) _ S 3,694 (1,362)
Interest cost ) . R . - -, - 187 226
Service cost : . . 128 146
Benefits paid S . . . @9 3o1)
Closing defined benefit obligation - ' .. 11,991 © 8,273

Related party transactions

Devonshire .Educational Trust .

The Devonshire Educational Trust is a.related party as the Duke of Devonshire, the chairman of .t‘he
Chatsworth House Trust, is a trustee of The Devonshire Educational Trust. The charity has made
donations in the period of £50,657 (2019/20: £47,149) to The Devonshire Educatignal Trust.- The

" Devonshire Educational Trust entered into'a memoranda of understanding for ten years to occupy two

dilapidated buildings situated at Chatsworth each for a nominal ground rént of £250 per annum. The
buildings were subsequently refurbished by The Devonshire Educatlonal Trust to create a famhty suitable
for educational visits to Chatsworth..-

Crocus.co.uk Limited

MrM W Fane one of the trustees of Chatsworth House Trust is the Managing Director of Crocus. Durmg'

the year Crocus supplied plants at a market value of £255,172 (2019/20 £188,484).

The Derbyshire 'Charitv Clay Shoot Event (DCCS)

The DCCS is an annual fuhd'raising‘ event supporting local charities held on land belonging to the

Chatsworth Settlement and within the lease held by the charity. Members of the Chatsworth management .
team are actively involved as organisers of the DCCS ‘event and the charity benefits from the continued
success of this event as part of the event surplus is donated to The Devonshire Educational Trust to support

. activity at Chatsworth which advances the education of the public in the arts and sciences.

No facility fee was recelved durmg the year as the event was cancelled due to COVID 19 (2019/20:
£15 000)

Transactions with Council Members

Members of the Council were reimbursed fer travel expenses }imounting to £nil (2019/20: £470).

The Duke of Devonshire leases the private apartments from the charity, under which a full market rent is
payable (subject to five yearly reviews). During the year rent of £75,000 (2019/20: £75,000) was received.

. Arent review is currently bemg undertaken- and the valuers are satisfied there there should be no change in

the rental value.
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27 Related party transactions (continued)

The Chatsworth Settlement

The Chatsworth Settlement is a related party due to its common managemeént with Chatsworth House
Trust. Mr J D S Booth, one of the trustees of Chatsworth House Trust during the period is also-a trustee of
The Chatsworth Settlement. :

" The related party transactions in the year relate to the following:
e  Recharges

Staff are jointly employed byvthe charity and the Chatsworth Settlement The Chatsworth Settlement
- operate. central payroll and the total cost of staff |nv0|ced to the charity durmg the period was £4 333,476
(2019/20: £4,750,047).

Support costs include charges from the Chatsworth Settlement for senior management time and central
overheads including; Finance, Human Resources, IT Systems, Land Agency and Planning. These staff are
jointly employed by the charity and the Trustees of the Chatsworth Settlement. During the period
£1,090,893 (2019/20: £1,119,806) was recharged.-to the charity. In addition, the charity charged for work

. undertaken by its own internal departments for the benefit of the Chatsworth Settlement £40 782 (2019/20 .
£38 381) All charges are made on the basis of time spent or resources consumed

Rent costs of staff and pensioner housing are donated from the Chatsworth Settlement, the amount during
the period was £370,200 (2019/20: £389,150). Included in the management fee above is the malntenance
and repalr costs for this housmg of£1 17,1 l9 (2019/20: £171 787)

e Rent

The charity leases from the Chatsworth Settlement under a 99 year lease at nominal rent, granted in 1981,
Chatsworth House and certain contents (chattels), together with the garden, park and woodland
surrounding the house (comprising approximately 1,822 acres in total). The charity’: s lease was granted
subject to a sub-lease of the private quarters to the Duke of Devonshire. The charity is ‘able to return some
of the chattels from time to time to The Chatsworth Settlement in exchange for other chattels of not less
than an equivalent value and interest to the public. ‘

Rental income (note 4) is also receivable from the Chatsworth Setflement based on the annual turnover of
businesses operated by them in premises located at Chatsworth. Durmg the . year £278,617 (2019/20:
£744 562) was received.

A ground rent of £250 per annum has been agreed in respect of the occupation of land by Devonshire
Renewable Energy Limited for the renewable energy centre. The company is 100% owned by Devonshire
Group Limited which’is’'owned by Chatsworth Settlement. During the period, the company sold heat and
power amounting to £63,299 (20] 9/20: £107,560) to the charlty

. Currey & Co LLP

Currey & Co LLP is a related party as Mr ERH Perks, who was a Member of the Councxl during the
period, is also a partner in Currey & Co LLP.

Fees are charged for the legal serv1ces provided by Currey & Co LLP. The fees for the period are £22, 325
(2019/20: £41,257).
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27 Related barty transactions (continued)

The charity invoices the Duke of Devonshlre the full costs of any prlvate expenditure mcurred During

the year £8,375 (201 9/20: £6,936) was mvoxced for gas and office costs.

2021

" Amounts d_ué (from)/to Chatsworth House Trust at 31 March 2021

with

The Chatsworth Settlement o o : - (2,418,151)
Duke of Devonshire S ] 2,507
Devonshire Renewable Energy Ltd Y . co (45,856) -
Chatsworth Estate Trading . (3,612)
Devonshire Educational Trust ' . 229
Devonshire Hotel Group o o : < 13,633

Elm Tree Farm : ‘ (1,152) . -

28 Restoration expenditure

2020
.

(1,594,088)
20,974
(9,491)

(11,372) .

5,558

(21,832)

At the 31st.March 2021 all, phases of the Master Plan were complete No further commltment to this project

- has been made.

In May 2018, the contractor engaged in carrying out phase 4 of the Masterplan works was placed into
administration. The charity terminated the construction contract, completed the work directly and entered into
discussions with insurers about recovering losses under a performance bond. This was received post year end.
The Council of Management is satlsﬁed that no adjustment is necessary to the financial statements in respect of

this event.

29 Financial instruments:

2021 2020

£000 £000
Carrying amount of financial assets :
Financial assets measured at fair value through net T 22,289 19,357

~ income/expenditure , A ' .

Debt instruments measured at amortised cost _ g . : 317 969
Carrying amount of financial liabilities
Measured at amortised cost ’ . S A 4,654 4,561

30 Operating lease commitments

There were no operating lease commitments as at 31 March 2020 and 31 March 2021.
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31 Reéohcili,atibn of cash and cash equivalents '

~ Cash at bank and in hand ‘
Cash held with investment manager

Net funds at 31 March 2021

2020

2021
£000 £000
399° 1,116
1,227 1,699
1,626 - 2815
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