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The affairs, business and property of the Company are being
managed by the joint administrators, who act as the Company's
agents and without personal liability.

Jistcourt South Wales Limited (In
Administration)

Statement of proposals for achieving the purpose of
administraion pursuant to Paragraph 49 of Schedule B1 to the
Insolvency Act 1986 and Rule 3.35 of the Insolvency (England
and Wales) Rules 2016
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Important Notice

This statement of proposals has been produced for the sole purpose of advising creditors
pursuant to the provisions of the Insolvency Act 1986. The report is private and confidential
and may not be relied upon, referred to, reproduced or quoted from, in whole or in par, by
creditors for any purpose other than this report to them, or by any other person for any
purpose whatsoever. Any estimated outcomes for creditors included in these proposals are
illustrative only and cannot be relied upon as guidance as to the actual outcomes for creditors.
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1. INTERPRETATION

Expression

“the Company"

“the: administration”

“the administrators”, “we”,

"our”, “us”

“the Act"

“the Rules”

“secured creditor” and

“unsecured creditor”

"security”

“preferential creditor”

Meaning

Jsteourt South Wales Limited (in Administration)

The appointment of administrators under Schedule B1 of the Act on 27 June
2019

Huw Morgan Powell and Katrina Jane Orum of Begbies Traynor (Central) LLP,
1st Floor North, Anchor Court, Keen Road, Cardiff, CF24 5JW

The Insolvency Act 1986 (as amended)
The Insolvency (England and Wales) Rules 2016 (as amended)

Secured creditor, in relation to a company, means a creditor of the company
who holds in respect of his debt a security over property of the company, and
"unsecured creditor” is to be read accordingly (Section 248(1){a) of the Act)

(i in relation to England and Wales, any mortgage, charge, lien or other
security {Section 248(1)(b)(i) of the Act); and

(i} In retation to Scotland, any security (whether heritable or movezble), any
floating charge and any right of lien or preference and any right of
retention {other than a rght of compensation or set off) (Section
248(1)(b)(ii} of the Act)

Any creditor of the Company whose claim is preferential within Sections 386,
387 and Schedule 6 to the Act
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2. STATUTORY INFORMATION

Name of Company

Trading name(s):

Date of Incorporation:
Company registered number:
Company registered office:
Former registered office:

Trading addresses:

Principal business activities:

Directors and details of shares held in
the Company (if any):

Company Secretary and details of the
shares held in Company (if any):
Auditors:

Share capitai:

Shareholders:

Jistcourt South Wales Limited

Jistcourt

11 September 1980

01516922

1st Floor North, Anchor Court, Keen Road, Cardiff, CF24 5JW
Jistcourt House, Seaway Parade, Port Talbot, SA12 7BR
Jiscourt House, Seaway Parade, Port Talbot, SA12 7BR

Unit 2, Septimus, Hawkfield Business Park, Bristol, BS14 0BL

Construction - Building Construction

Names: Shareholding
Robert Norman N/A
James Player N/A
Name: Shareholding
Robert Norman N/A

Baldwins, Swansea
100 £1 ordinary shares

Jistcourt Construction Holdings Limited

3. DETAILS OF APPOINTMENT OF
ADMINISTRATORS

Date of appointment:

Court:

Court Case Number:

Person({s) making appointment /
application:

Acts of the administrators:

27 June 2019

High Court of Justice, Business and Property Courts of England
and Wales, Insolvency Companies List

4010 of 2019

The Directors

The administrators act as officers of the court and as agents of the
Company without personal liability. Any act required or authorised
under any enactment to be done by an administrator may be done
by any one or more persons holding the office of administrator
from time to time.
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EU Regulation on insclvency Regulation (EU) No 2015/848 of the European Parliament and of
Proceedings: the Council applies to these proceedings which are ‘main
proceedings’ within the meaning of Article 3 of the Regulation.

STATUTORY PURPOSE OF ADMINISTRATION

Paragraph 3 of Schedule B1 to the Act provides as follows:
"3 {1)  The administrator of 2 company must perform his functions with the objective of-

(a) rescuing the company as a going concern, or

{(b)  achieving a better result for the company’s creditors as a whole than would be likely if
the company were wound up (without first being in administration), or

{c}  realising property in order to make a distribution to one or more secured or preferential

creditors.

(2)  Subject to sub-paragraph (4}, the administrator of a company must perform his functions in the
interests of the company's creditors as a whole.

{3)  The administrator must perform his functions with the objective specified in sub-paragraph
(1}(a) unless he thinks either-

(@  thatitis not reasonably practicable to achieve that objective, or
(b) that the objective specified in sub-paragraph (1)(b) would achieve a better resuit for the
company's creditors as a whole.

{4)  The administrator may perform his functions with the objective specified in sub-paragraph

{1)c) only if-

(&) he thinks that it is not reasonably practicable to achieve either of the objectives specified
in sub-paragraph {1){a) and (b}, and

(b)  he does not unnecessarily hamm the interests of the creditors of the company as a
whole.”

4. CIRCUMSTANCES GIVING RISE TO OUR
APPOINTMENT

The Company was incorporated in 1980 offering general construction services. It specialised in large volume
maintenance and refurbishment works to social housing stock, predominantly for Local Authorities and
Registered Social Landlords.

It operated across all of South Wales, establishing its base in recent years at leasehold premises in Baglan.
The Company then expanded to a further leasehold facility in Bristol, following a significant contract win with
Bristol City Council.

Funding from National Westminster Bank plc (“NatWest”) was originally obtained in 1986, with NatWest
providing a variety of facilities over time including loans, bonding and overdraft facilities. Robert Nerman,
who was appointed as a director in 1993, provided personal guarantees NatWest in relation to their lending.

In January 2016, the Company underwent a share restructure as part of a Management Buy Qut ("MBO")
and refinance package supported by Development Bank of Wales plc ("DBW"), formerly known as Finance
Wales plc. The restructure created liabilities due from Jistcourt Construction Holdings Limited ("JCH"), a
newly formed holding company, which were cross guaranteed by the Company. Five new directors were
appointed to implement the MBO strategy, with Mr Norman taking a part time chairman role. Responsibilities

_3.
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were split between the MBO directors who were appointed as: Finance Director; Commercial Director;
Contracts Director; HR Director and Technical Director. By August 2016 it was agreed that the HR and
Technical direciors would step down to their former non-director roles, with the three remaining MBO
directors responsible for running the business on a day to day basis.

Turnover reduced by 19% in the year ended June 2017 and whilst the Company’s audited accounts indicate
it continued to be profitable, funds tied up in work in progress increased. Due to ill health, Mr Norman was
unable to return and take a hands-on role until approximately September 2017. A further board restructure
then took place, resulting in the Finance Director leaving the Company and the Commercial Director stepping
down to his former role before the end of 2017.

Cash flow issues started to be felt at the beginning of 2018, but this was considered quite normal for this
period due to seasonality experienced by the business. Client delays on a key contract had hampered
billing, but this was also considered to be a timing issue only. An external consuitant was brought in during
February 2018 to quickly oversee the tasks needed and produce the management information required by
the Board. The final MBO director left the Company in July 2018, with the board supplemented by the arrival
of a Technical Director in May 2018 and an Operations Director in October 2018 with a view to stabilising the
business and returning it to profitability.

The accounting records were brought up to date and initial draft accounts for the year ended 30 June 2018
indicated a pre-tax loss of £73,000, although this was subsequently re-stated as a loss of £573,000 as it
became evident that further provisions of £500,000 were required on loss making contracts. Mr Norman
introduced loan funding of £315,000 between July 2018 to November 2018 to assist with cash flow, which
appeared to be suffering due a build up in working capital (particutarly accrued income and work in progress).
This was supplemented by a loan of £250,000 from DBW, which was guaranteed by Mr Norman.

Management accounts for the six months ended 31 December 2018 indicated a pre-tax loss of £176,000.
The remaining directors prepared several versions of trading and cash forecasts during 2019 in an attempt
to raise additional funding. A Time to Pay arrangement was agreed with HMRC to assist cash flow and Mr
Norman provided further loans of £260,000 during January and February 2019, £575,018 remains due to Mr
Norman at the date of the administrators' appointment.

However, a severe downturn in trading performance from January 2019 to April 2019 resulted in a pre-tax
loss of £868,000 for the 10 months ended 30 April 2019, reducing the Company's balance sheet to net
liabilities of £135,000. The forecasts indicated that the Company could potentially trade profitably and tum its
fortunes around, but it established the business would require approximately £600,000 of additional funding
in the short term to assist with working capital. The Company had a £300,000 overdraft facility with NatWest,
which following debtor receipts was only partially being used, but the existing funders were not prepared to
meet the shortfall. The directors were concerned about the financial position of the Company and decided to
seek professional advice.

On 3 June 2019, the directors and their professional advisors met with Huw Powell and Katrina Orum of
Begbies Traynor to establish the options available. This identified that the Company would have required
customer consent to novation of contracts, with only existing framework suppliers lkely to be accepted by
customers. [n addition, the directors considered the Company had no realistic prospect of obtaining the
additional funding required to support its working capital needs. A review of individual contracts was
undertaken and loss making contracts were identified, with steps taken to immediately terminate the
contracts. Uttimately only four remaining contracts were considered potentially commercial viable following
input from independent agents, Craigdam Limited (“Craigdam”).

A Board Meeting was held on 14 June 2019 and Notice of Intention to Appeint an Administrator was filed that
afterncon, Thereafter, meetings took place with key customers, suppliers and subcontractors to determine
whether any contracts could be brought to practical completion following the administrator’s appointment. Cn
19 June 2019, 48 redundancies were made with the remaining staff identified as being necessary for ongoing
trade on the remaining four contracts.

Notice of Appointment of Administrators was filed in court on 27 June 2019.
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5. STATEMENT OF AFFAIRS

The directors' have prepared a statement of affairs of the Company as at 27 June 2019, which is attached at
Appendix 2. It makes no provision for the costs of the administration or any subsequent liquidation or
voluntary arrangement.

Qur comments on the statement of affairs are also found at appendix 2.

6. THE ADMINISTRATION PERIOD

Receipts and Payments

Attached at Appendix 1 is our account of receipts and payments from the commencement of administration,
27 June 2019 to 29 July 2019.

RECEIPTS

Trading Account

Post appointment sales of £91,005.72 have been achieved. Payment in respect of these sales is due in
August 2019. The gross amount due is therefore shown as a trade debtor. Details of trading expenditure
paid to date are detailed below. The account of receipts and payments is currently showing a trading
surplus. However, as per our estimate of expenses, once all trading expenditure has been paid, we
anticipate trading will have been conducted at approximately break even or a smalf trading loss, before
accounting for the administrators’ costs in respect of trading.

It should be noted that continued trading allowed the Company to bring part of the BCC project to practical
completion and so mitigated claims against contract debts and retentions, This strategy has resulied in
£298,719.15 being received in relation to this contract, as detailed below, resulting in a net benefit to the

Administration.

Contract Debis & Retentions
The director's estimated statement of affairs includes contract debts and retentions with an estimated to

realise value of £401,017. Prior to our appointment, Craigdam were instructed to review the contract debts
and secure any imminent payments due to the Company. Following our appointment Craigdam was
instructed to liaise with customers and collect the outstanding balances on our behalf. Total realisations to
date amount to £298,719.15, of which £255,041.81 has been paid into the administration estate account to
date. Craigdam are holding £43,677.34 in their client account, which will be paid into the administration
account shortly.

Cash at Bank
On the date of the administrators' appointment, £149,008.64 was held in Begbies Traynor's client account,
representing funds that had been transferred from the Cornpany's business account to assist with working

capital for post appointment trading.
PAYMENTS
Sub-Contractors

£21,231 has been paid to subcontractors retained for the BCC contract, with site works being completed on
11 July 2019. There are no further monies due to subcontractors for the administration trading period.
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Direct Labour
£21,224.39 has been paid to retained employees in respect of weekly wages and monthly salaries to 31 July
2019. Following the Company ceasing to trade, final redundancies were made and no further salaries are

payable.

Direct Expenses
£2,301.30 has been paid to the employees retained in the administration in respect of fuel, postage and
sundries.

Employee Benefits
£146.95 has been paid to Westfield Health for June and July 2019 premiums in respect of retained

employees' medical cover.

Rent

Rent for the period ending 31 July 2019 has been paid to Robert Noman t/a Jistcourt Properties in respect of
the Company's trading premises at Baglan. The administrators do not expect to occupy the premises at
Baglan beyond 31 July 2016.

Telephone/AT
£1,981.58 has been paid in respect of internet and software ficences, which terminated on the administrators’

appointment and therefore were required to be paid for ongoing use.

Administrative Costs
Administrative costs paid to date include statutory advertising of £75 plus VAT. Advertisement costs relate to
the advertisement of the Administrators' appointment, which we are required by statute to advertise.

Work undertaken by the Administrators and their staff

Upon our appointment, our first priority was to secure, as far as possible, the Company's assets. To achieve
this we engaged the following agents:

+ Eddisons Insurance Services Limited — to ensure appropriate insurance cover was maintained;

¢ Eddisons Commercial Limited — to secure and value alt of the Company's plant, machinery,
equipment and motor vehicles;

*  Craigdam Limited — to assess, manage and collect the outstanding retention balances, and

e Hafren Ventures LLP ~ to bring the Company's accounting records up to date and to assist the
directors with the preparation of the staterment of affairs.

Following our appointment, we assessed the viability of continuing to trade the business and carried out a
detailed review of the Company's work in progress, which included a contract with BCC and three contracts
with Bron Afon Housing Association.

Based on the Company's recent trading results and forecasts it was determined that it would not be possible
to fully trade the Company without incurring significant trading losses. Consequently we decided that the
best outcorme would be achieved by trading the business in a limited capacity, which would provide
enhanced realisations from existing projects. We undertook productive discussions with both BCC and Bron
Afon, but concluded that only the contract with BCC was commercially viable to bring to practical completion.

The Company employed 68 people but had made 48 redundancies prior to our appointment. We retained
18 employees, comprising key office and operational staff, to assist the administrators as follows:

Comnpiete work in progress,

Coltect book debts, including the completion of associated contract files and quality packages;
Assist with payroll and bringing the Company’s accounting records up to date;

Provide physical security over assets;

e 8 o B
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« Assist with retention of title claims and the recovery of consignment stock, third party assets and
assets subject to finance agreements; and
s Assist the administrators with their duties generally.

Further redundancies have been made on a staged basis during the trading pericd with the final retained
employees being made redundant on 26 June 2018.

Trading / completion of work in progress and collection of book debfs

For the reasans outlined above, the administrators concluded that the Company could only complete work in
progress where it was commercially viable to do so. The decision on which projects could be completed was
based on a combination of factors including negotiations with customers regarding picking up supplier
payments and terms of payment of book debts. However, the biggest factor was the time and cost required
to complete projects and potential return.

In the event, the Company completed work in progress for only BCC as part of an agreement in relation to
payment of their book debts. This required the administrators to employ sub-contractors to complete various
tasks with the assistance and supervision of retained employees.

Site based trading continued until 11 July 2019, when there was no further work in progress to complete.
This led to a further seven redundancies on that date.

Total sales achieved during the administration trading period amount to £91,005.72. This balance is
expected to be recovered shostly. Final anticipated costs in relation to trading have yet to be paid. As such,
the receipts and payments account currently indicates that trading has been undertaken at a profit of
£39,729.28. However, the final outcome is expected to be approximately break even, or a small loss before
the administrators' trading time costs.

Despite the potential trading loss, the improved realisations from protecting the debtor book outweigh the
costs incurred, providing better net realisations than if work on all projects ceased on appeintment. BCC have
paid £298,719.15 in relation to book debts and the only sales invoice raised after the appointment of the
administrators is due for payment in August 2019.

Additional recoveries are expected shortly, with further recoveries expected from retentions over the next two
years as defect liability period end.

Sale of tangible assets

As a sale of the business or assets in-situ could not be achieved, Eddisons Commercial Limited arranged an
online auction with viewings carried out on 24 July 2019 and a bidding end date of 26 July 2019. The
collection of sold assets is to take place on 30 and 31 July 2019, At the date of preparing this report, we had
not yet received confirmation of the outcome of the online auction.

Other matters

A number of retention of title claims have been received from creditors. Goods being recovered by creditors
with valid claims are yet to be concluded. Assets subject to leasing agreements and third party assets can
be collected by contacting Sharon Gill of Eddisons Commercial Limited on 0161 429 0300.

NatWest has been contacted in relation to the credit balance held at appointment and we currently await the
outcome in relation to the specific penalty bond.

We have also circulated post appointment statutory notifications of the administration aleng with the required
statutory advertising, contacting the directors to request the preparation of the statement of affairs, and
preparing the attached proposals in line with statute.
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7. ESTIMATED OUTCOME FOR CREDITORS

The sums owed to creditors at the date of appaointment (as detailed in the directors' statement of affairs) are
as follows:

Secured creditors

The Company granted z Debenture, dated 11 February 1986, to NatWest, creating a fixed and floating
charge over the Company's assets. There was no outstanding liability due to NatWest at the date of
administration and the Company's business account with NatWest is in credit. Nat\West has guaranteed a
specific penaity bond in respect of a confract that has yet to reach practical completion. However, we believe
there are sufficient funds held in the Company's business account to cover the bond if if was called upon in
full. We do not therefore expect NatWest to have a claim in the administration.

The Company also granted Debentures, dated 11 January 2016 and 6 September 2018, to DBW
Investments (8) Limited (‘DBWS8"), formerly Finance Wales (8) Limited, and DBW Investments (14) Limited
("DBW14"), fixed and floating charges over the Company’s assets. DBW8 has confirmed that no monies
remain due from the Company. The sum outstanding to DBW14 at the date of administration was
£230,969.31,

Preferential creditors
Preferentiat claims of employees for arrears of wages, salary and holiday pay are estimated at £60,223.03.
Unsecured creditors

Claims of unsecured creditors are estimated at £4,445,756.02. Included in this amount is a balance of
£575,018 owed to Robert Norman.

On the basis of realisations to date and estimated future realisations we estimate an ocutcome for each class
of the Company's creditor as follows:

Secured creditors

As stated above, we do not consider NatWest will have a claim in the administration.

Based on present information, we anticipate that DBW will suffer a small shortfall on their indebtedness.
Preferential creditors

We consider that there will be sufficient funds for a dividend of 100p in the £ to be paid to preferential
creditors.

Prescribed Part for unsecured creditors pursuant to Section 176A of the Act

Section 176A of the Act provides that, where the company has created a floating charge on or after 15
September 2003, the administrator must make a prescribed part of the Company's nef property available for
the unsecured creditors and not distribute it to the floating charge holder except in so far as it exceeds the
amount required for the satisfaction of unsecured debts. Nef property means the amount which would, were
it not for this provision, be available to floating charge holders out of floating charge assets (ie. after
accounting for preferential debts and the costs of realising the floating charge assets). The fipating charge
holder may not participate in the distribution of the prescrived part of the Company's net property. The
prescribed part of the Company’s net property is calculated by reference to a sliding scale as follows:
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Q 50% of the first £10,000 of nef property,
a 20% of net property thereafter;
] Up to a maximum amount fo be made available of £600,000

An administrator will not be required to set aside the prescribed part of net property if;

Q the net properly is less than £10,000 and the administrator thinks that the cost of distributing the
prescribed part would be disproportionate to the benefit; (Section 176A(3)) or

0 the administrator applies to the court for an order on the grounds that the cost of distributing the
prescribed part would be disproportionate to the benefit and the court orders that the provision shall

not apply {Section 176A(5)).

We have estimated, to the best of our knowledge and belief, the Coempany's net property, to be £266,230
and the prescribed part of the Company's net property to be £56,246.

On present information we do not intend to make an application to court for an order not to distribute the
prescribed part of net property to the unsecured creditors. However, we reserve our position generally in this
regard should circumstances materially change.

tnsecured creditors

Based upon realisations to date and estimated future realisations there will be insufficient funds available to
enable a dividend to be paid to the unsecured creditors other than by virtue of a distribution of the prescribed

part detailed above.

Effect of administration on limitation periods under the Limitation Act 1980

As explained in our initial correspondence confirming our appointment as administrators, the Limitation Act
1980 continues to apply to all debts due from the Company. Case law indicates that where a company is in
administration, time does not stop running for limitation purposes pursuant to the Limitation Act 1980. If you
have any concems in relation to your claim against the Company becoming time-barred during the course of
the administration, we strongly recommend that you seek independent legal advice on the options available
to you to prevent this.

8. OUR PROPOSALS FOR ACHIEVING THE
PURPOSE OF THE ADMINISTRATION

Purpose of the Administration

We are required to set out our proposals for achieving the purpose of the administration which in this context
means one of the objectives specified in paragraph 3 of Schedule B1 to the Act as set out at section 3 of this

report above.

For the reasons set out in this report, we presently consider that it is not reasonably practicable to achieve
the objective specified in sub-paragraph 3(1){a), and consequently the most appropriate objective to pursue
in this case is that specified in sub-paragraph 3(1){b}), namely achieving a better result for the Company's
creditors as a whole than would be likely if the Company were wound up (without first being in
administration}.

We consider that this objective has already largely been achieved as we immediately set out to maximise the
value of the assets for the benefit of creditors and reduce claims against the Company. It was determined
that the Company would only continue to work on contracts where it was commercially viable to do so.
Consequently we decided to trade the business in a limited capacity to enhance resalisations. We consider
that being able to continue to trade in the context of an administration as an altemnative to an immediate
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cessation of trade and liquidation of the Company has significantly enhanced the prospects for the
preferential and unsecured creditors via the collection of book debts.

In order that the purpose of the administration may be fully achieved, we propose to remain in office as
administrators to conclude the realisation of the Company’s assets. The principal matters to deal with in this
respect are the realisation of:

Sales made during trading;

Plant & Machinery, Equipment and Motor Vehicles;
Contract debts and retentions;

Employee loans; and

Cash held against specific penaity bond.

Following these events we propose to finalise distributions to the secured and preferential creditors.
Exit from Administration

Dissolution

On present information we consider that the Company will have insufficient property to enable a distribution
to be made to unsecured creditors other than by virtue of a distribution of the prescribed part. Conseguently,
as soon as we are salisfied that we have fully discharged our duties as administrators and that the purpose of
the administration has been fully achieved, we propose to deliver a notice of moving from administration to
dissolution to the Registrar of Companies. Upon the registration of such notice our appointment as
administrators ceases to have effect, and at the end of three months the Company will automatically be
dissclved.

Where an administrator sends such a notice of dissolution to the Registrar of Companies, he must also file a
copy of the notice with the court and send a copy to each creditor of the Company, and on application by any
interested party the court may suspend or disapply the automatic dissolution of the Company.

Extending the administration

We anticipate that it will not be possible to finalise the administration as envisaged within one year of the date
of our appointment. In particular, this situation will arise if we are not able to conclude the realisation of
contract retentions falling due after the appointment anniversary. The appointment of an administrator shall
cease to have effect at the end of the period of one year beginning with the date on which it takes effect.
However, our term of office may be extended either by court order for a specified pericd or by consent of the
creditors for a specified period not exceeding twelve months. We therefore anticipate that it will become
necessary for us to seek creditor consent to extending the period of the administration for a further twelve
months in order to ensure that the objective of the administration can be fully achieved. We will consider this
position further when preparing our six manth progress repart, if not before.

Creditors’ voluntary liguidation

if it ultimately transpires that there are in fact surplus funds enabling a distribution to the unsecured creditors,
then unless the court makes an order permitting such a distribution on our application, we propose to deliver
a notice of moving from administration creditors’ voluntary fiquidation.

We have the power to make a distribution of the prescribed part to unsecured creditors in the administration
but any other distribution to them requires the permission of court. it is considered that the court will only
grant such permission in exceptional circumstances where the normal course for making distributions to
unsecured creditors in a voluntary liquidation is inappropriate. Additionally, there may be matters for enquiry
concerning a company's affairs which are not within the scope of an administrator's powers and which can
only be properly dealt with by a liquidator.

Conseqguently, as soon as we are satisfied that we have fully discharged our duties as administrators and

that the purpose of the administration has been fully achieved, we propose to deliver the notice of moving
from administration creditors’ voluntary liquidation to the Registrar of Companies. Upon the registration of
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such notice our appointment as administrators shall cease to have effect and the Company will automatically
be placed into liquidation. Paragraph 83(7) provides:

The liquidators for the pumpose of the winding up shall be-

(a) a person nominated by the creditors of the company in the prescribed manner and within the
prescribed period, or
(b) if no person is nominated under paragraph (a), the administrator.

We confirm that as part of our proposals we propose that we, or in the event of there being a subsequent
change of persons appointed as administrator, the individuals in office as such immediately prior to the
Company being placed into liquidation, do act as joint liquidators in the subsequent winding up of the
Company. Creditors may nominate a different person as the proposed liquidator provided that the
nomination is made after the receipt of the proposals and before the proposals are approved. The
appointment of a person nominated as liquidator takes effect by the creditors’ approval, with or without
modification, of our proposals.

it is proposed that for the purpose of the winding up, any act required or authorised under any enactment to
be done by the joint liquidators is to he done by all or any one or more of the persons for the time being
holding office.

9. PRE-ADMINISTRATION COSTS

In the period before the Company entered administration, we carried out work consisting of financial advice to
the Company {"the Work"). The advice involved explaining the options available to the Company as well as
the responsibilities of the directors. The Work was carried out pursuant to an agreement made between us
and the directers entered into on 14 June 2019 (“the Agreement”). The Agreement provides for the payment
of our fees and the discharge of expenses incurred by us (collectively referred to as “the pre-administration
costs”) in carrying out the Work.

The Work was carried out before the Company entered administration because the contracts with key
customers had not yet been determined or terminated due to insolvency. We consider that the Work has
furthered the achievement of the objective of administration being pursued, namely achieving a better result
for the Company’s creditors as a whole than would be likely if the Company were wound up (without first
being in administration).

The pre-administration costs are broken down as follows:

Description Name of recipient Net VAT Gross

amount amount
£ £ £

Qur fees in relation to the Work | Begbies Traynor 37,134.00 7.426.80 | 44 56080

Administrator's  disbursements | Begbies Traynor 99.00 19.80 118.8C

(mileage)

Legal costs and disbursements | Blake Morgan LLP 1,807.80 361.56 | 2,168.36

Agents’ costs and Eddisons Commercial Limited 6,350.00 1,270.00 7.620.00

disbursements

Quaniity Surveyors’ costs Craigdam Limited 10,000.00 2,000.00 | 12,000.00

TOTAL PRE-

ADMINISTRATION COSTS 55,390.80 | 11,078.16 | 66,468.96

The pre-administration costs are unpaid and we are seeking that they be paid as an expense of the

administration. Approval to discharge such costs (“the unpaid pre-administration costs”) as an expense is

required from the creditors’ committee, or in the absence of a committee, or if the committee does not make

a determination, each secured creditor of the Company and by seeking decisions of the preferential creditors.
11 -
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Payment of the unpaid pre-administration costs requires separate approval and is not part of our proposals
subject to approval.

in order to provide sufficient inforrmation to consider approval of the payment of the unpaid pre-administration
cosls, a Pre-Administration Time Costs Analysis and a pre-administration Time Costs Summary appear at
Appendix 3. These show the number of hours spent by each grade of staff involved in the case and give the
average hourly rate charged. They also provide an explanation of the work undertaken prior to our
appointment.

10. REMUNERATION AND DISBURSEMENTS

Remuneration

We propose that the basis of ocur remuneration be fixed under Rule 18 16 of the Rules by reference to the
time properly given by us and the various grades of our staff calculated at the prevailing hourly charge out
rates of Begbies Traynor (Central) LLP for attending to matters as set out in the fees estimate as detailed in
Appendix 3,

We consider that the Company has insufficient property to enable a distribution to be made to unsecured
creditors (other than by virue of the prescribed part fund of any net fioating charge property). In these
circumstances, if there is no creditors’ committee, or the committee does not make a determination, it is for
each secured creditor and the preferential creditors of the Company to determine the basis of our
remuneration under Rule 18.18 of the Rules.

Appendix 3 sets out our firm's hourly charge out rates, our fees estimate and the time that we and our staff
have spent in attending to matters arising in the administration since 27 June 2019.

Disbursements

We propose that disbursements for services provided by our firm and/or entities within the Begbies Traynor
group, be charged in accordance with our firm's policy, details of which are set out at Appendix 3. These
disbursements will be identified by us and will be payable subject to the approval of those responsible for
determining the basis of our remuneration.

Estimate of expenses

We are required by the Rules to provide creditors with details of the expenses that we consider will be, or are
likely to be, incurred in the course of the administration. This information also appears at Appendix 3.

11. OTHER INFORMATION TO ASSIST CREDITORS

Report on the conduct of directors

We have a statutory duty to investigate the conduct of the directors and any parson we consider to be or
have been a shadow or de facto director during the pericd of three years before the date of our appointment,
in relation to their management of the affairs of the Company and the causes of ils failure. We are obliged to
submit confidential reports to the Depantment for Business, Energy and Industrial Strategy.

As administrators of the Company we are required by best practice guidance to make enquiries of creditors
as to whether they wish to raise any concerns regarding the way in which the Company’s business was
conducted prior to the commencement of the administration, or wish to bring to our attention any potential
recoveries for the estate. If you would iike to bring any such issues to our attention please do so in writing to

-12-



JSTCOURT SQUTHWALES LIMITED — IN ADMINISTRATION

the address detailed at Section 1 of this report. This request for information is standard practice and does not
imply any criticism or cause of action against any person coencerned in the management of the Company's
affairs.

Investigations carried out to date

We have undertaken an initial assessment of possible actions in relation to the manner in which the business
was conducted prior to the administration of the Company and potential recoveries for the estate in this
respect.

Connected party transactions

We have not been made aware of any sales of the Company’s assets to connected parties.

Deemed delivery

These proposals will be deemed to have been delivered on 2 August 2019.

Use of personal information

Please note that in the course of discharging our statutory duties as Joint Administrators, we may need to
access and use personal data, being information from which a living person can be identified. Where this is
necessary, we are required to comply with data protection legislation. If you are an individual and you would
like further information about your rights in relation to our use of your personal data, you can access the

same at https:/, begbies-traynorgroup.com/privacy-notice  If you require a hard copy of the information,
please do not hesitate to contact us.

12. CONCLUSION

We presently consider that the Company has insufficient property to enable a distribution to be made to
unsecured creditors (other than by virtue of the prescribed part).

In the circumstances, we are not required to seek a decision from the creditors on the approval of our
proposals. However, creditors, whose debts amount to at least 10% of the total debts of the Company, may
request that a decision is sought from the unsecured creditors as to whether to approve our proposals, via a
qualifying decision procedure. Any such request must be delivered to our office in writing within 8 business
days of 2 August 2019, If no such requests are received, our proposals are deemed to have been approved
by the creditors. Where the proposals are deemed to have been approved, we will write to you to confirm
that is the position.

Subject to the approval of our proposals we will report on progress again approximately six months after the
commencement of the administration, or at the conciusion of the administration, whichever is the sooner.

Katrina Orum
Joint Administrator

Date: 31 July 2019

-13-
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APPENDIX 1

ACCOUNT OF RECEIPTS AND PAYMENTS

27 June 2019 to 29 July 2019



Jistcourt South Wales Limited
(In Administration)
Joint Administrators’ Trading Account

To 29/07/2019
Sof AL £ £
POST APPOINTMENT SALES
Sales 91,005.72
91,005.72
OTHER DIRECT COSTS
Sub Contractors
Bristol - Labour Only 15,122.13
Bristo!l - Labour & Materials 8,548.02
Direct Labour
Weekly 3,897.92
Salary 17,326.47
Direct Expenses
Fuel 1,087.90
Motor tax 143.00
Travel 1,012.00
Sundries 58.40
(47,195.84)
TRADING EXPENDITURE
Employee Benefits - Healthcare 146.95
Rent
Baglan Office 1,952.07
Telephone/IT
Internet/Licences 181.58
IT/Software 1,800.00
(4,080.60)
TRADING SURPLUS/(DEFICIT) 39,729.28

Page 1of 3 IPS SQL Ver. 5.02 29 July 2019 09:16



Jistcourt South Wales Limited
{In Administration)

Joint Administrators' Summary of Receipts & Payments

To 29/07/2019

Sof Af £ £
HIRE PURCHASE
150,000.00 Motor Vehicles NIL
(140,807 .49) JCB Finance NIL
NIL
ASSET REALISATIONS
36,500.00 Plant & Machinery NIl
1,750.00 Equipment, fixtures & fittings Nit
90,000.00 Motor Vehicles NiL
401,017.00 Contract Debts & Retentions
Book Debts 255,041.81
Uncertain Cash held against specific penalty bon NIL
149,008.64 Cash at Bank 149,008.64
8,500.00 Employee Loans NIL
NIL Connected Party Loans NIL
Trading Surplus/{Deficit) 39,729.28
443 779.73
COST OF REALISATIONS
Statutory Advertising
Advertising 75.00
(75.00)
PREFERENTIAL CREDITORS
(60,223.03) Employees re Arrears/Hol Pay NIL
NIL
FLLOATING CHARGE CREDITORS
(230,989.31}) DBW Investments (14) Limited NIL
NIL
UNSECURED CREDITORS
(1,297,471.95) Trade Creditors NIL
(424,199.95) Employees NiL
(575,018.00) Directors/Connected Parties NIL
(602,772.00} HM Revenue & Customs NIL
(1,444,642.72) Subcontractors NIL
(97,704.40) Employee Loans NIL
(3,947.00) Pension Contributions NIL
NIL
DISTRIBUTIONS
(100.00) Qrdinary Shareholders NIL
NIL
(4,041,180.21) 443,704.73
REPRESENTED BY
Trade Debtors 109,206.86
Vat Receivable 2,728.91
Bank 2 Current 349,970.10
Vat Payable (18,201.14)

Page 2 of 3
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443,704.73

do

Katrina Jane Orum
Joint Administrator
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APPENDIX 2

DIRECTORS’ STATEMENT OF AFFAIRS AS AT 27
JUNE 2019




Rule 3.30

STATEMENT OF AFFAIRS
Name of Company Company Number
Jistcourt South Wales Limited 01516922
in the Court case number
High Court of Justice, Business and Property Courts of England 4010
and Wales, Insolvency Companies List

Statement as to the affairs of

Jistcourt South Wales Limited
1st Floor North, Ancher Court
Keen Road

Cardiff

CF24 5JW

on the 27 June 2018, the date that the company entered administration.

Statement of Truth

| believe the facts stated in this statement of affairs are a full, true and complete statement of the affairs of
the above named company as at 27 June 2019 the date that the company entered administration.

Full Name }/“!05 1/4\ ?)-M.f z\( U—M;’H«f

Signed KQ i

Dated 23 :[:L? A {7




Jistcourt South Wales Limited
Statement Of Affairs as at 27 June 2019

A - Summary of Assets

Estimated to

Assets Book Value Realise
£ £

Assets subject to fixed charge:
Motor Vehicies 161,818.12 150,000.00
JCB Finance (140,907.49)

9,092.51 9,092.51
Assets subject to floating charge:
Piant & Machinery 41,652.00 36,500.00
Equipment, fixtures & fittings 25,833.00 1,750.00
Motor Vehicles 97,090.88 90,000.00
Contract Debts & Retentions 1,448,984.00 401,017.00
Cash held against specific penalty bond 169,036.00 Uncertain
Cash at Bank 148,008.64 149,008.64
Employee Loans 8,500.00 8,600.00
Connected Party Loans 1,468,041.00 NIL
Uncharged assets:
Estirnated total assets available for preferential creditors 695,868.15

: 207G

Signature Lo Date




[

Jistcourt South Wales Limited
Statement Of Affairs as at 27 June 2019

A1 - Summary of Liabilities

Estimated to

Realise
£
Estimated total assets available for preferential creditors (Carried from Page A} 695,868.15
Liabilities
Preferential Creditors:-
Employees re Arrears/Hol Pay (Count=68) 60,223.03
60,223.03
Estimated deficiency/surplus as regards preferential creditors 63564512
Debts secured by ficating charges pre 15 September 2003
Other Pre 15 September 2003 Floating Charge Creditors
NIL
635,645.12
Estimated prescribed part of net property where applicable {to carry forward) 130,129.02
Estimated total assets available for floating charge holders 505,516.10
Debts secured by fleating charges post 14 September 2003
DBW Investments (14) Limited 230,969.31
230,969.31
Estimated deficiency/surplus of assets affer floating charges 274,546.79
Estimated prescribed part of net property where applicable (brought down}) 130,129.02
Total assets available to unsecured creditors 404,675.81
Unsecured non-preferential claims (excluding any shorifall to floating charge holders)
Trade Creditors 1,297.471.85
Employees(Count=66) 424,199.95
Directors/Connected Parties 575,018.00
HM Revenue & Customs 602,772.00
Subcontractors 1,444,642.72
Employee Loans 97,704 .40
Pension Contributions 3,947 .00
4,445,756.02
Estimated deficiency/surplus as regards non-preferential creditors
{excluding any shortfall in respect of F.C's post 14 September 2003) (4,041,080.21)
Estimated deficiency/surplus as regards creditors (4,041,080.21)
Issued and calied up capital
Ordinary Shareholders 100.00

100.00

Estimated total deficiency/surplus as regards members

{4,041,180.21)

Signature k" Date -1 le]
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JSTCOURT SOUTH WALES LIMITED ~ IN ADMINISTRATION

DIRECTORS’ STATEMENT OF AFFAIRS

Notes to the Directors’ Statement of Affairs.

1.

A number of motor vehicles and two generators are subject to finance agreements with JCB
Finance. Steps are being taken to settle the outstanding finance to enable the assets to be sold and
any equity to be paid into the estate for the benefit of creditors.

A desktop valuation of the Campany’s tangible assets was undertaken by Steve Jordan of Eddisons
Commercial Limited on 19 June 2019 and these amounts have been used in the statement of
affairs, ahead of the assets being sold via online auction.

The contract debts have been initially assessed by David Allerton, a quantity surveyor for Craigdam
Limited. The estimated realisable value takes into account potential disputes and counter claims for
incomplete contracts and defects.

The Company's husiness account with NatWest was in credit at the date of the administrators'
appointment with a balance held of £169,036. NatWest has guaranteed a specific penalty bond in
respect of a contract that has yet to reach practical completion. The value of the bond is £168,000.
If the bond is called upon, but for a value less than the balance held in the business account, any
surplus will be paid ta the administrators.

The Company's books and records indicate that there are outstanding balances due from former
employees of the Company. The directors consider that these loans will be repaid in full.

The Company's books and records indicate that there is an outstanding balance of £1,468,041 due
from Jistcourt Construction Holdings Limited (*JCH"). JCH has assets totalling only £30,000 and
has provided cross guarantees in favour of Company liabiiities. It is not anticipated that this debt will
be repaid.

The claims of the Department for Business, Energy and Industrial Strategy represent employees’
estimated claims under The Employment Rights Act 1996 in respect of arrears of pay to a maximum
of £800 per employee and holiday pay which are claimed preferentially, and pay in leu of notice,
redundancy pay and arrears of pay in excess of £800 which are non-preferential.

Section 176A(2) of the Act requires the administrators to set aside the prescribed part of the
Company's net propery for the satisfaction of unsecured debfs. “Net property” means the amount
which would, if it were not for this provision, be available to floating charge holders (i.e. after
accounting for preferential debts and the costs of realisation). The prescribed part is 50% of the
first £10,000 and 20% of the remaining net property (up to a maximum of £600,000).

We will not be required to set aside the prescribed part of net property if:

a. The net property is less than £10,000 and we think that the cost of distributing the prescribed
part would be disproportionate to the benefit;

b. Or if the net property is more than £10,000, if the provision is disapplied by the court on the
application of the administrator on cost-benefit grounds.



10.

11

12.

13.

14.

HSTCOURT SCUTH WALES LIMITED — IN ADMINISTRATION

The claim of HM Revenue & Customs represents CIS, PAYE and NIC outstanding since March
2019, VAT outstanding since March 2019 and corporation tax outstanding for the June 2018 year

end,
The indebtedness to NatWest and DBW is supported by a personal guarantee from Robert Norman,

The Company is subject to cross guarantees in respect of amounts advanced to subsidiary
undertakings. It is not expected that the guarantees will be called upon.

Creditors’ claims are subject to agreement and will not be prejudiced by omission from the
Statement of Affairs or by inclusion in a different amount from that claimed.

The estimated total deficiency, including the calculation of the prescribed part of the Company's net
property, is subject to the costs of administration and distribution for which no provision is made in
the statement of affairs.

Transactions with directors and associates.

Standard practice requires disclosure to the creditors of any transactions (other than in the ordinary
course of business) between the Company (including any of its subsidiaries or any other company in
which it has or had an interest) and any of its directors or their associates (as defined in Section 435
of the Act) in the period of two years prior to the commencement of administration, and in the period
since the commencement of the administration, or proposed to be undertaken.

The Company's records show that there is a debt of £1,468,041 due from JCH at the date of
administration, which is comprised of monies paid in relation to loans as a result of the MBO.
Amounts totalling £318,031 were paid direct to DBV between July 2017 and our appointment in
relation to loans due from JCH, which were cross guaranteed by the Company. A further £218,985
was paid to Robert Norman during this period in relation to loans due as a result of the MBO.

The Company's records show that there is a2 debt of £575,000 due from the Company to Robert
Norman representing personal monies loaned to the Company to assist with working capital and
£18 due to Robert Norman t/a Jistcourt propedies in relation to unpaid rent. In addition, we
understand that Mr Norman is owed £458,671 by JCH.

The directors report that there are no further transactions other than in the normal course of
business.



JISTCOURT SOUTH WALES LIMITED - IN ADMINISTRATION
APPENDIX 3

REMUNERATION AND EXPENSES

Total time spent to 26 July 2019 on this assignment amounts to 180.8 hours at an average composite rate of
£296.50 per hour resulting in total time costs to 26 July 2019 of £53,606.50.

To assist creditors in determining this matter, the following further information appears in this appendix:

O Begbies Traynor (Central} LLP's charging policy,

Pre-administration Time Costs Summary with Pre-Administration Time Costs Analysis,
Narrative summary of time costs incurred,;

Table of time spent and charge-out value;

The Administrators’ fees estimate; and

Details of the expenses that the Administrators consider will be, or are likely to be, incurred.

000060 0

In addition, a copy of ‘A Creditors Guide to Administrators’ Fees (E&W) 2017" which provides guidance on

creditors’ rights can be cbtained online at www.begbies-traynor.com/creditorsguides  Alternatively, if you
require a hard copy of the Guide, please contact my office and | will arrange to send you a copy.

Finally, the Association of Business Recovery Professionals (R3) has set up a website that contains a step-by-
step guide designed to help creditors navigate their way through an insolvency process which includes
information in relation to remuneration. You can access the website at the following address:

http /Awww. creditorinsolvencyguide. co.uk/
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BEGBIES TRAYNOR CHARGING POLICY

INTRODUCTION

his note applies where a licensed insolvency practitioner in the firm is acting as an office holder of an
insolvent estate and seeks creditor approval to draw remuneration on the basis of the time properly
spent in dealing with the case. It also applies where further information is to be provided to creditors
regarding the office hoider's fees following the passing of a resoclution for the office holder to be
remunerated on a time cost basis. Best practice guidarlcea1 requires that such information should be
disclosed to those who are responsible for approving remuneration.

in addition, this note applies where creditor approval is sought to make a separate charge by way of
expenses or disbursements to recover the cost of facilities provided by the firm. It also applies where
payments are to be made to parties other than the firm, but in relation to which the office holder, the
firm or any associate has an interest. Best practice guidamc:e2 indicates that such charges should be
disclosed to those who are responsible for approving the office holder's remuneration, together with an
explanation of how those charges are calculated.

OFFICE HOLDER'S FEES IN RESPECT OF THE ADMINISTRATION OF INSOLVENT ESTATES

The office holder has overall responsibility for the administration of the estate. He/she will delegate
tasks to members of staff. Such delegation assists the office holder as it allows him/her to deal with the
more complex aspects of the case and ensures that work is being carried out at the appropriale level.
There are various levels of staff that are employed by the office holder and these appear below.

The firm operates a time recording system which allows staff working on the case along with the office
holder to allocate their time to the case. The time is recorded at the individual's hourly rate in force at
that time which is detailed below.

EXPENSES INCURRED BY OFFICE HOLDERS [N RESPECT OF THE ADMINISTRATION OF INSOLVENT ESTATES

Best practice guidance classifies expenses into two broad categories.

Q  Category 1 dishursements (approval not required) - specific expenditure that is directly related to
the case and referable to an independent external supplier's invoice. All such items are charged
to the case as they are incurred.

Q Cafegory 2 disbursements (approval required} - items of expenditure that are directly related to
the case which include an element of shared or allocated cost and are based on a reasonable
method of calculation, but which are not payable to an independent third party.

{A)  The following items of expenditure are charged to the case (subject to approval):

* Internal meeting room usage for the purpose of physical meetings of creditors is charged at the
rate of £100 (London £150) per meeting;

« Car mileage is charged at the rate of 45 pence per mile;

« Storage of books and records (when not chargeable as a Category 1 disbursement) is charged
on the basis that the number of standard archive boxes held in storage for a particular case
bears to the total of all archive boxes for all cases in respect of the period for which the storage
charge relates;

! Statement of Insolvency Practice 9 (SIP 9) — Remuneration of insolvency office holders in England & Wales

2 Ibid 1



(B)

Expenses which should be treated as Category 2 disbursements (approval required) — in addition
to the two categories referred to above, best practice guidance indicates that where payments
are to be made to outside parties in which the office holder or his firm or any associate has an
interest, these should be treated as Category 2 disbursements.

Services provided by other entities within the Begbies Traynor group

The following items of expenditure which relate to services provided by entities within the
Begbies Traynor group, of which the office holder's firm is @ member, are also to be charged to
the case (subject to approval):

Instruction of Eddisons Commercial Limited to provide assistance with the valuation and sale of
the Company's tangible assets. Their charges will be equivalent to 15% of realisations from the
auction sale plus charges on a time costs basis for site attendance prior to and immediately
following the auction at the prevailing hourly rates for their various grades of staff which are
currently as follows:

Grade of staff Charge-out rate (£ per hour}
Director £275

Associate £180

Surveyor £12G

Graduate £100

Administration £80

Porters £35

Instruction of Eddisons Insurance Services Limited ("EIS") to provide insurance broking services
and specifically open cover insurance for the insurable risks relating to the case. The cost of
open cover insurance will vary during the course of the case depending upon the value of the
assets and liabiiity risks. The forecasted cost of insurance for the 6 week period immediately
following appointment is £3,000 inclusive of Insurance Premium Tax. The costs of insurance
cover for subsequent periods will be dependent upon prevailing insurance market conditions and
the ongoing insurable risks on the case.

In accordance with standard insurance industry practice, EIS will receive payment of commission
for the services it provides from the insurer. The commission is calculated as a percentage of
the insurance premiums payable and such percentage will depend upon the class or classes of
assets being insured.

EIS will invoice the insclvent estate for the premium(s) due on the insurer's behalf and receive
payment from the estate. EIS will in turn, account to the insurer for the premium(s) payable after
deducting any commission payable by the insurer.

The following items of expenditure will normally be treated as general office overheads and will
not be charged to the case although a charge may be made where the precise cost to the case
can be determined because the item satisfies the test of a Cafegory 1 disbursement:

Telephone and facsimile
Printing and photocopying
Stationery

Additional payments received by Eddisons Commercial Limited from purchasers where assets
are disposed of by way of auction

In addition to the charges of Eddisons Commercial Limited detailed above for providing the services to
the office holder, where any machinery and business assets (other than freshold/leasehold property)



are disposed of by way of auction, Eddisans Commercial Limited will also receive a payment from the
purchaser, known as a buyer's premium, equivalent to 156% of the successful bid. Where any
freehold/leasehold property is disposed of by way of auction, Eddisons Commercial Limited will also
receive a payment from the purchaser, known as a buyer’s administration fee, in the sum of £600. It is
standard auction industry practice for a buyer's premium and buyer's administration fee to be charged.
The buyer's premium and buyer's administration fee is paid by the purchaser of the assets and is not
paid by the office holder from the assets of the estate.

BEGBIES TRAYNOR CHARGE-OUT RATES

Begbies Traynor is a national firm. The rates charged by the various grades of staff that may work on a
case are set nationally, but vary to suit local market conditions. The rates applying to the Cardiff office
as at the date of this report are as follows:

Charge-out rate (£ per

hour}

Grade of staff 1 December 2018 —

untit further notice
Partner 495
Director 445
Senior Manager 395
Manager 345
Assistant Manager 250
Senior Administrator 225
Administrator 175
Junior Administrator 140
Support 140

Time spent by support staff such as secretarial, administrative and cashiering staff is charged directly to
cases. It is not carried as an overhead.

Time is recorded in 6 minute units.



PRE ADMINISTRATION TIME COSTS SUMMARY

CASE NAME: JISTCOURT SOUTH WALES LIMITED

CASE TYPE: ADMINISTRATION

OFFICE HOLDERS: HUW MORGAN POWELL AND KATRINA JANE ORUM

DATE OF APPCINTMENT: 27 JUNE 2019

1 CASE OVERVIEW

1.1 This overview is intended to provide sufficient information to enable the body responsible for the
approval of pre-administration costs to consider the level of those costs in the context of the
case.

1.2 Yime costs information
Details of the lime spent by each grade of staff prior to the appointment of the administrators and
the overall average hourly charge out rate for the pre-administration work are set out in the
attached table.
Full details of the work undertaken by the administrators and their staff prior to appointment are
set out below and in the Administrators’ Statement of Proposals.

1.3  Overview of work undertaken prior to appointment
As stated in the attached proposals, we carried out wark consisting of explaining the options
available to the Company as well as the responsibilities of the directors. We also liaised with a
number of the Company's key customers and professional advisors on behalf of the directors to
protect the Company’s position with regard to balances that were outstanding in respect of
ongeing contracts.

1.4  Complexity of work undertaken prior to appointment
A considerable amount of time was spent in the week leading up to the administrators’
appointment as it was essential to consider the viability of being able to continue to trade the
Company following the administrators’ appointment. A number of meetings and conference
calls were held with the directors, key customers and suppliers and the Company's professional
advisors.

1.5 Exceptional responsibilities
None.

1.8  The proposed Administrators’ effectiveness
We consider that the pre-appointment work has furthered the achievement of the objective of
administration being pursued.

1.7  The views of the creditors

The proposed administration was discussed with the National Westminster Bank plc and
Development Bank of Wales who were in support of the administrators’ appointment and
strategy.

WIKVMFSO1INATIONAL INSOLVENCY DOCUMENTS\EVW-BT ADMXADM1805P - PRE-ADMINISTRATION TIME COSTS
SUMMARY DCC

XADM1BOSP
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1.10

Approval of fees, expenses and disbursements incurred in the period prior to
appointment

The Administrators are seeking approval from the secured and preferential creditors in relation to
the pre-administration costs that the unpaid pre-administration costs detailed in the joint
administrators’ Statement of Proposals for achieving the purpose of administration,

Expenses and disbursements incurred in the period prior to appointment where payment
is proposed to be made to Begbies Traynor and/or another entity with Begbies Traynor
Group

Category 2 Disbursements

Pursuant to the resolution being sought in relation to the unpaid pre-administration costs, the
following Category 2 disbursements and disbursements which shouid be treated as Category 2
disbursements are proposed to be charged in relation to the period prior to appointment:

Other amounts paid or payable to the office holder's firm

Type and purpose Amount £

Mileage — 45p per mile 99.00

Disbursements treated as Category 2 disbursements

Other amounts paid or payable to any party in which the office holder or his firm or any
associate has an interest

Type and purpose Amount £

Eddisons Commercial Limited, which is a member of the Begbies Traynor 6,350.00
group, has provided advice on the valuation of the Company’s assets and
proposed marketing strategy following the appointment of joint
administrators, together with initial steps taken to secure and realise the
Company's assets. The purpose of cbfaining such services was to
establish the financial position of the Company and to ensure that the
purpose of administration could be achieved. Professional fees amount
to £3,550, including porterage costs of £1,050 in the initial preparation for
enline sale. An additional £2,800 was incurred to an independent third
party, in relation to securing and transporting assets.

Other professionals employed & their costs
Blake Morgan LLP were instructed to assist with the preparation of the appointment
documentation, court filing and service of documents to the relevant parties. Their fees total

£1,750 pius VAT plus disbursements of £57.80.

Craigdam Limited were employed to review the Company's contract debts and retentions and
liaise with key customers and suppliers in respect of final accounts and payments due to the
Company. The purpose of obtaining such services was to establish the financial position of the
Company, secure payments from key customers for balances due and to ensure that the
purpose of administration could be achieved. Their costs during the pre administration period
total £15,000 plus VAT of which £5000 plus VAT was paid by the Company prior to the
administrators’ appointment.

Staffing and management
Staff with appropriate expertise were assigned to the pre appointment negotiations and advice to

the appointor.




11

fulele} 3 S)Ep 0] UMEIP 533} |B10]
_ LB9er 00'gLL 00°52Z 00 5vE 00'Skr 0056k 3 91ed Apnoy abesoAy
QUYEL'LE 00'SLl 05262 008682 00'684'92 05'6L6'0 3 apeib yeys £q 1503 awy jmol
0'58 oL £l ¥'s 09 L'yl apeJb yess Aq sunoy jeio |
95550 05 pEE'e 0L 9g (4} |anesy,
[A N4 4 00°216'TL 09°0¢ e Lo T SRDDAD Yk IUSPUTOSRLILD pue SOUREN]  SouER JRWN0D
1919y 00'ySS oz’ 80 o sbuljssw pue asuapuodsaLos - pundag
Z9'L6E DSZ60'F OE'0L ot £ 10 £9 9l sJoppad Jaylo SI10}|pedD
Q0 L5k 05 IE8'S £ § 0L 56 $1955€ /+ $5BUISNQ {0 J|ES JO UoNenoban S)assy]
S6°05t 00°0LF'6 oLz X1 34 Buluuverd ase)
Q0'Sri 0520’} oET £ uohessiunpyf vonensiupwpy
funoy obesony | FEeaswil | smopwiol | woddng | wwpvaur | wwpy | uwpyaus | Buwissy | Buw | sbuwius | somang Pon epeIp yEs

6102/90/42 0L 6102/90/01 WoL] polad ayL o sishjeuy SISO SWI) UOIBISIUILPY-31d  IYd 9E0IN0P - WuawuIoddy 214 - peNwI $S[8AA WNOS LNOJISIE BdiS



JSTCOURT SOUTH WALES LIMITED
SUMMARY OF TIME COSTS AND EXPENSES

This summary, which should be read in conjunction with the Time Costs Analysis for the period of the
report attached, is intended to provide sufficient information to enable the body responsible for the
approval of our fees to consider the level of our fees and expenses in the context of the case.

What work has been done since we were appointed, why was that work necessary and what
has been the financial benefit (if any) to creditors?

Details of the types of work that generally fail into the headings mentioned below are availabie on our
firm's website - hitp://www begbies-traynororoug.com/work-details  Under the following headings we
have explained the specific work that has been undertaken on this case. Not every piece of work has
been described, but we have sought to give a proportionate overview which provides suffictent detail to
allow creditors to understand what has been done, why it was necessary and what financial benefit (if
any) the work has provided to creditors.

The costs incurred in relation to each heading are set cut in the Time Costs Analysis which is attached.

Gerieral case administration and planning

Insolvency Practitioners are required to maintain records to demonstrate how the case has been
administered by the joint administrators and to document the reasons for any decisions that materially
affect the case. Although there is no direct financial benefit to creditors, this work has been undertaken
in furtherance of our stafutory and regulatory duties and ensures that the case is progressed
appropriately.

Compliance with the Insolvency Act,_Rules and best practice

The joint administrators are required to comply with statutory reporting requirements and this includes
preparing the post appointment statutory notifications of the administration along with the required
statutory adventising, contacting the directors to request the preparation of the statement of affairs, and
preparing the attached proposals in line with statute.

The administrators also have a duty to ascertain the anticipated level of realisations to ensure that the
case is adequately bended to cover any funds received into the case.

Whilst there is no direct financial benefit to the administration, all of the above has, and will continue to
allow the joint administrators to effectively manage the administration and creditors do benefit from the
information they receive,

Investigations

The joint administrators are required to undertake an initial investigation into the direciors’ actions in
respect of the Company and to determine whether or not further detailed investigations are required.
Questionnaires have been issued to all those that held office as director in the three years prior to the
commencement of the administration in order to obtain information about the affairs of the Company.

Realisation of assets

Details of the activities undertaken by the joint administrators in respect of the realisation of the
Company's assets are included in the attached statement of proposals.

XADM1804P



Trading

The Company continued to trade in a limited capacity as it was determined that the Company would
only continue to work on contracts where it was commercially viable to do so.

Although we anticipate a small trading loss in completing WIP where commercially viable to do so, this
has been outweighed by enhanced debtor and retention realisations.

Dealing with all creditors’ claims (including employees), comespondence and distributions

As is expected with such an assignment, general queries are received from creditors throughout the
course of the administration, which we aim to respond in a timely and effective manner. We have
received enquires from creditors with regard to dividend prospects and have recorded a number of
creditors' claims, which we are required to deal with in order to establish the total level of claims against

the Company.

Cther _matters which _include seeking decisions _from credifors (via DCP _andfor via Decision

Procedures), meetings,, tax, fitigation, pensions and travel

The jeint administrators have met with the Company directors in order to cbtain information regarding
the Company's assets and liabilities.

Engquiries have been made into the pension scheme operated by the Company in order o comply with
5120 of the Pensions Act 2004.

Time Costs Analysis

An analysis of time costs is attached showing the time spent by each grade of staff on the different
types of work involved in the case, and giving the total costs and average hourly rate charged for each
work type.

Please note that the analysis provides details of the work undertaken by us and our staff following our
appointment only.

What work remains to be done, why is this necessary and what financial benefit (if any) will it
provide to creditors?

General case administration and planning

The joint administrators will be required to undertake periodic reviews of the case and to update their
case strategy to ensure that the case is being progressed appropriately. Effective case management
and planning benefits creditors generally as it ensures that the administration is progressed in a
strategic manner. It aiso ensures that our duties are carned out correctly and effectively, with
realisations being achieved as quickly as passibly.

Compliance with the Insolvency Act Rules and best praclice

The Insolvency Act, Rules and best practice require us to undertake various activities during the course
of the administration, which will include the following:

Obtaining approval of the resolutions referred to in the attached proposals from the creditors;
Providing creditors with six monthly progress reports, including filing at Companies House;
Producing a final report at the end of the administration; and

Performing regular statutory bond reviews.

- & & »



Investigations

The joint administrators investigations will include a review of the Company’s bocks and records, the
Company’s accounting system, bank statements and any payments made to connected parties.

A confidential report on the directors’ conduct wilt then be prepared and issued fo the Department for
Business, Innovations and Skills.

Depending on the outcome of our investigations, there will not necessarily be any benefit to creditors as
a result of this work being undertaken, however this work is a statutory requirement.

Realisation of assets

Appropriate steps will be taken to progress the realisation of the assets detailed in the directors’
statement of affairs.

Trading

The Company has now ceased to trade. However, final trading expenses need to be agreed and paid,
CIS and PAYE/NI submissions need to be made to HM Revenue & Customs, and trading sales need
fo be collected.

Dealing with all creditors’ claims (including employees), correspondence and distributions

The joint administrators will undoubtedly continue to receive queries and correspondence from the
Company's creditors and we aim to respond to these in both a timely and effective manner.

The claims of the preferential creditors will be agreed and a distribution paid once all claims have been
made by former employees {o The Naticnal Insurance Fund.

Other matters which include seeking decisions from credifors {via DCP and/or via Decision Procedures)
tax, litigation,_pensions and travel

It is anticipated that the following matters will be required during the course of the administration:

Submission of post-appointment tax and VAT returns;

De-registration of VAT,

Payments to HM Revenue and Customs in respect of corporation tax; and
Dealing with any general enquiries.

a & & »

A claim will also be made to The National Insurance Fund in respect of pension contributions not paid
by the Company prior to the administrators' appointment.

How much will this further work cost?
As detailed in the enclosed fee estimate, it is anticipated that a total of 561.7 post-appoeintment hours

will be spent on the case at an average hourly rate of £313.13. This will result in projected time costs of
£175,883.00, which inclt:des unbilled time to date of £53,606.50.

Expenses

Details of the expenses that we expect to incur in connection with the work that remains te be done
referred to above, as weil as expenses that we have already incurred, are set out in the estimate of
anticipated expenses attached at appendix 3.
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JISTCOURT SOUTH WALES LIMITED
THE ADMINISTRATORS’ FEES ESTIMATE

Further to our appointment as administrators, we are seeking to be remunerated on a time costs basis.
Details of our firm's hourly charge-out rates are set out in the charging policy which accompanies this
estimate. Prior to creditors determining the basis upon which we are to be remunerated, we are obliged to
produce a fees estimate and to provide it to each creditor of whose details we are aware so that it can be
approved at the same time as the basis of our remuneration.

Our fees estimate for the administration is set out below. Please note that blended hourly rates have been
used which take account of the various levels of staff that are likely to undertake each area of work. These
can be seen in the average hourly rate column.

Details of the work that the administrators and their Hours Time cost Average
staff propose to undertake £ hourly rate
£
General case administration and planning 46.0 15,645.00 240.11
Compliance with the Insolvency Act, Rules and best
practice 146.2 42 97550 293.95
Investigations 25.0 7.375.00 295.00
Realisation of assets 53.0 18,815.00 455.00
Trading 108.5 44,782 50 412.74

BPealing with all creditors’ claims (inciuding
employees), correspondence and distributions 148.0 35,165.00 237.60

Other matters which include seeking decisions from
creditors (via DCP and/or via Decision Procedures),
meetings, tax, litigation, pensions and travel 350 11.125.00 317.86

Total hours 561.7
Total time costs 175,883

Overall average hourly rate £ 31313

For the avoidance of any doubt, the above estimate relates to the period of administration only, it does not
relate to any work that is to be undertaken in any inscivency procedure following the administration.

Should creditors require further information on how this estimate has been produced this can be obtained
from our website at http//www.begbies-traynorgroup.com/fee-estimates.

A more detailed explanation of the work that falls into the categories mentioned in the table above can be

obtained from our website at http://www.begbies-traynorgroup.com/work-details.
Dated: 31 July 2019



JISTCOURT SOUTH WALES LIMITED
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DETAILS OF THE EXPENSES THAT THE ADMINISTRATORS CONSIDER WILL BE, OR ARE LIKELY
TO BE INCURRED DURING THE COURSE OF THE ADMINISTRATION

No. | Type of expense Description Estimate

£

1. Advertisements Of appointment, requisitioned meetings, £150.00 plus VAT
dividends etc.

2. Bond An Insclvency Practitioner is required to have a £252.00
bord in place to protect the estate from
misappropriation of funds.

3 Insurance An Insolvency Practitioner is required to ensure £3,000.00
that there is sufficient insurance cover over the
assets of the insolvent entity and in respect of
employees retained during the administration
trading period.

4, Collection of An Insolvency Practitioner is required to collect in £1,850.00 plus VAT

Company books the Company's books and records.
and records

5. Storage costs An Insolvency Practitioner is required to retain £0.20 per box per month
relevant books and records of the insolvent entity for storage plus £2.00
in order to carry out his/her duties as office per box for destruction
holder. in addition, following case closure the {Estimate less than
Insolvency Practitioner will retain his/her working £1,000 plus VAT)
papers to allow any queries or issues raised {o
be dealt with.

6. Agents’ sale fees Post appointment professional and porterage 10% commission on sale
fees for preparation and conduct of the online values, plus professional
sale of the Company’s tangible assets. and porterage fees

£27,500 plus VAT
(total estimate)
7. Agents’ Post appointment disbursements incurred in £5,000 plus VAT
disbursements relation to the sale of tangible assets, including {estimate}
storage, marketing, sales notices and
advertising.
8. HP settlement Settlement of outstanding balance due to JCB £140,907.49 plus final

Finance to enable the sale of all financed assets

interest and charges
{estimated at £6,000)




17.5% of debtor

9. Quantity surveyors' | The fees of any third party instructed by the
fees and Insolvency Practitioner to assist with the realisations.
disbursements collection of the debts of the insolvent entity and | Disbursements estimated

their anticipated disbursements. at additional £5,000.

10. Accountant’s fees The fees of the Company's professional advisors £5,000.00 plus VAT

for their assistance with the preparation of the
directors' estimated statement of affairs, finalising
the post administration Ci1S and PAYE/NIC
returns and provision of information to assist the
administrators in fulfilling their investigatory
duties.

11. Trading Costs Expenditure incurred in trading the business to £94 688 plus VAT where
{excluding include, but not limited to, wages/salaries, applicable
insurance — see PAYE/NIC, pension contributions, benefits &
above) expenses, subcontractors, CIS, fuel, HP finance

payments, rent, rates, utilities, IT/software,
telephone/internet, duress creditors, Quantity
surveyors' fees at 17.5% of post-appointment
debtor realisations.

12. Corporation tax Tax is payable as an expense of the 19% of bank interest

administration on bank or other interest received received gross of tax

13, Bank charges Charges incurred for the canceliation of dividend £12 per cheque

cheques (Estimate less than £250)

14. Travel Mileage of Begbies Traynor {Central) LLP staff in 45p per mile

attending to case specific matters (Estimate less than £500
plus VAT}

For the avoidance of any doubt, the above estimate relates to the period of administration only, it does not
relate to any expenses that will or may be incurred in any insolvency procedure following the administration.
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Notice of Administrator's Proposals

B Presenter information

n Important information

You do not have to give any contact information, but if
you do it will help Companies House i there is a query
on the form. The contact information you give will be
visible to searchers of the public record.

| All information on this form will appear on the
public record.

Contact name

Katrina Jane Orum

@ Where to send

Lompany name

Begbies Traynor (Central) LLP

|

| 1st Floor North, Anchor Court
| Keen Road
|

|

Past town

Cardiff

CountyfRegion

(o lela el [sfw

Country

’D)(

Telephane

029 2089 4270
Checklist

We may return forms completed incorrectly or
with information missing.

Please make sure you have remembered the

following:

O The company name and number match the
information held on the public Register,

' You have attached the required documents.

O You have signed and dated the form,

You may return this form to any Companies House
address, however for expediency we advise you to
return it to the address below:

The Registrar of Companies, Companies House,
Crown Way, Cardiff, Wales, CF14 3ULZ.
DX 33050 Cardiff,

ﬂ Further information

For further information please see the guidance notes
on the website at www.gov.uk/companieshouse
or email enquiries@companieshouse.gov.uk

This form is available in an
alternative format. Please visit the
forms page on the website at
www.gov.uk/companieshouse

This form has been provided free of charge by Cempanies House.

04117 Version 1.0




