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MELBOURNE HOLDINGS LIMITED
THE DIRECTOR'S REPORT
YEAR ENDED 31 DECEMBER 2011

The director has pleasure 1n presenting his report and the financial statements of the group for the year ended
31 December 2011

PRINCIPAL ACTIVITIES AND BUSINESS REVIEW

As well as operating the trades of property development, bullding, farming, haulage and leisure centre, the
company also acts as holding company of a group engaged 1n the construction industry and tn the packaging and
distnbution of fresh and dehydrated food

As well as operating the trades of property development, bulding, and haulage, the company also acts as holding
company of a group engaged n the construction industry and m the packaging and distnibution of fresh and
dehydrated food

The Director 15 satisfied with the results for the year and 1s confident of future prospects

Melbourne Holdings 15 a diverse group that operates in a number of different markets with both 1ts own activities
and those of its subsidianes

J L Priestley & Co Ltd operates 1 the dned fruit and vegetable trade selling mainly to wholesale and
manufacturing sectors

The Roasting Company Litd produces roasted nuts to the manufacturing and wholesale sector and has enjoyed a
much better year with expected breakthrough to these markets being achteved as planned

Smith Construction (Heckington) Ltd 1s mainly concerned with the preparation and laying of all kinds of sports
pitches either as main contractor to the public education sector and letsure centre groups or as subcontractor to
other main contractors

More details of these businesses can be found 1n the relevant company's own business review

The company operated in both restdential and commercial sectors of property development with a 5 years bank
of commercial land and a 5 year bank of ressdential land The company's strategy 15 to concentrate on the lower
end of the residenttal market as the director feels that this 1s a more buoyant part of the sector for the
geographical area that 1t operates in (West Lincolnshire), but of course demand will be affected by such extemnal
forces as Interest rate rises and the overall level of optimusm of of the country as a whole, both of which have had
an effect on the residential property market this year to the extent that no new residential bulding was undertaken
mn 2011

The optimuism for the haulage business continues to be well placed with this division having its best year yet with
the same good results continmng mto 2012

Overall operating profit has decreased from 8 27% to 4 33% wath profit before taxation also showing a decrease
from 7 01% to 4 74% Return on capital employed, based upon profit for the financial year after adjusting for
profit on sale of fixed assets over net assets 15 4 06% up from 5 04% n 2010

No business 1s an 1sland and this group, like any other 1s subject to the vagaries of the economy as a whole and
the pecuhanties of the various sectors m which 1t operates but with a small but highly expenenced management
team it seeks 10 overcome these external forces to show continued growth for the future

The Group has considerable financial resources together with long term contracts with a number of customers
and suppliers across different geographic areas and industries  As a consequence the director believes that the
group 15 well placed to manage its business risk successfully despite the current uncertain economic outlook

RESULTS AND DIVIDENDS
The profit for the year, after taxation, amounted to £1,180,300 The director has not recommended a dividend

FINANCIAL INSTRUMENTS
Details of the group's financial nsk management objectives and policies are included in note 20 to




MELBOURNE HOLDINGS LIMITED
THE DIRECTOR'S REPORT (consnued)
YEAR ENDED 31 DECEMBER 2011

the accounts

THE DIRECTOR AND HIS INTERESTS
The director who served the company during the year together with lis beneficial interests in the shares of the
company was as follows

Ordinary Shares of £1 each

At At
31 December 2011 1 January 2011
J L Priestley 8,976 8,976

DIRECTOR'S RESPONSIBILITIES
The director 1s responstble for preparning the Director's Report and the financial statements m accordance with
applicable law and regulations

Company law requires the director to prepare financial statements for each financial year Under that law the
director has elected to prepare the financial statements 1n accordance with United Kingdom Generally Accepted
Accountmng Practice (Umted Kingdom Accounting Standards and apphcable law) Under company law the
director must not approve the financial statements unless they are satistied that they give a true and fair view of
the state of affairs of the company and the group and of the profit or loss of the group for that year

In preparng those financial statements, the director 1s required to
. select suitable accounting policies and then apply them consistently,
. make judgements and accounting estimates that are reasonable and prudent,

. state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explamned in the financial statements,

. prepare the financial statements on the going concern basis unless 1t 1s mappropnate to presume that the
group will continue 1n business

The director 1s responsible for keeping adequate accounting records that are sufficient to show and explan the
group's and company’s transacuions and disclose with reasonable accuracy at any ume the financial position of the
group and enable him to ensure that the financial statements comply with the Compames Act 2006 He 1s also
responsible for safeguarding the assets of the group and hence for taking reasonable steps for the prevention and
detection of fraud and other irregulanities

In so far as the director 1s aware
. there 1s no relevant audit information of which the group's auditor ts unaware, and

. the director has taken all steps that he ought to have taken to make himself aware of any relevant audit
information and to establish that the auditor 1s aware of that information

DONATIONS
Duning the year the company made the following contributions
2011 2010
£ £
Charitable 1,628 996
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MELBOURNE HOLDINGS LIMITED
THE DIRECTOR'S REPORT (consinued)
YEAR ENDED 31 DECEMBER 2011

Signed by order of the director

—

5 L. PRIESTLEY
D RECTER

Approved by the director on ‘3 ‘CU J L




MELBOURNE HOLDINGS LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF
MELBOURNE HOLDINGS LIMITED

YEAR ENDED 31 DECEMBER 2011

We have audited the group and parent company financial statements ("the financial statements") of Melbourne
Holdings Limited for the year ended 31 December 2011 on pages 7 to 29 The financial reporting framework that
has been apphied in their preparation 15 applicable law and United Kingdom Accounting Standards (Umited
Kingdom Generally Accepted Accounting Practice}

This report 1s made solely to the company’s shareholders, as a body, 1n accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we mught state to the company's
sharcholders those matters we are required to state to them in an auditor's report and for no other purpose To the
fullest extent permutted by law, we do not accept or assume responsibility to anyone other than the company and
the company’s shareholders as 2 body, for our audit work, for this report, or for the opinions we have formed

RESPECTIVE RESPONSIBILITIES OF DIRECTOR AND AUDITOR

As explained more fully in the Director's Responsibihities Statement set out on page 3, the director 1s responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view Our
responsibility 1s to audit and express an opinion on the financial statements m accordance with applicable law
and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board's (APB's) Ethical Standards for Audstors

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from matenal misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting policies are appropniate to the group's and
the parent company's circumstances and have been consistenily applied and adequately disclosed, the
reasonableness of sigmificant accounting estimates made by , and the overall presentation of the financial
statements In addition, we read all the financial and non-financial mformation in the annual report to 1dentify
matenial inconsistencies with the audited financial statements If we become aware of any apparent materal
misstatements or iconsistencies we consider the implicattons for our report

OPINION ON FINANCIAL STATEMENTS
In our opiion the financial statemenis

. give a true and fair view of the state of the group's and parent company's affairs as at 31 December 2011
and of the group's profit for the year then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

. have been prepared 1n accordance with the requirements of the Compames Act 2006

OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion the information given in the Director's Report for the financial year for which the financial
staterments are prepared 1s consistent with the financial statements




MELBOURNE HOLDINGS LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF
MELBOURNE HOLDINGS LIMITED (continued)

YEAR ENDED 31 DECEMBER 2011

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
We have nothing to report n respect of the following matters where the Compantes Act 2006 requires us to
report to you 1f, in our opmion

e  adequate accounting records have not been kept by the parent company, or returns adequate for our audit
have not been received from branches not visited by us, or

. the parent company financial statements are not 1n agreement with the accounting records and returns, or
. certain disclosures of director's remuneration specified by law are not made, or

. we have not recerved all the informatton and explanations we require for our audit

P

AMANDA LEGATE (Senior Statutory

Audttor)

For and on behalf of

STREETS AUDIT LLP
Tower House Chartered Accountants
Lucy Tower Street & Statutory Auditor
Lincoln
LNI IXW

wlali-




MELBOURNE HOLDINGS LIMITED
PROFIT AND LOSS ACCOUNT
YEAR ENDED 31 DECEMBER 2011

2011

Note £
GROUP TURNOVER 2 37,669,506
Cost of sales 34,067,495
GROSS PROFIT 3,602,011
Dastribution costs 339,713
Administrative expenses 2,449,706
Other operating income 3 (809,559)
OPERATING PROFIT 4 1,622,151
Interest recervable and sumilar income 512,001
Interest payable and simular charges 7 {358,336)
PROFIT ON ORDINARY ACTIVITIES BEFORE
TAXATION 1,775,816
Tax on profit on ordinary activities ] 408,340
PROFIT ON ORDINARY ACTIVITIES AFTER
TAXATION 1,367,476
Minonty interests 187,176
PROFIT ATTRIBUTABLE TO MEMBERS OF
THE PARENT COMPANY 9 1,180,300
PROFIT FOR THE FINANCIAL YEAR 1,180,300

All of the activities of the group are classed as continuing

The company has taken advantage of section 408 of the Companies Act 2006
not to publish 1ts own Profit and Loss Account

The notes on pages 12 to 29 form part of these financial statements
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2010
£
28,665,597

24,882,901
3,782,696

379,291
2,069,420
(1,038,044)

2,372,029

237,872
(311,103)

2,298,798

648,002

1,650,796

28,730

1,622,066
1,622,066




MELBOURNE HOLDINGS LIMITED
GROUP STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES
YEAR ENDED 31 DECEMBER 2011

2011 2010
£ £
Profit for the financial year
attributable to the shareholders of the parent company 1,180,300 1,622,066
Unrealised loss on revaluation of certain fixed assets - (20,292)
Total gains and losses recogmsed since the last annual
report 1,180,300 1,601,774

The notes on pages 12 to 29 form part of these financial statements
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FIXED ASSETS
Intangible assets
Tangble assets
Investments

CURRENT ASSETS
Stocks
Debtors

MELBOURNE HOLDINGS LIMITED
GROUP BALANCE SHEET
31 DECEMBER 2011

Note

11
12
13

14
15

Cash at bank and n hand

CREDITORS: Amounts falling due

within one year

17

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: Amounts falling due
after more than one year 18

PROVISIONS FOR LIABILITIES

Deferred taxation 16
MINORITY INTERESTS

CAPITAL AND RESERVES

Called-up cquity share capital 23
Revaluation reserve 24
Profit and loss account 24
SHAREHOLDERS' FUNDS 25

2011

£

18,460,410
13,378,695

4,546,280

36,185,385

13,747,579

15,165,438
234,913

15,400,351

22,637,806

38,038,157

3,506,299

34,531,858

686,996

33,844,862

9,021
4,359,608

29,476,233
33,844,862

2010

17,187,998
8,695,090
9,196,361

35,079,449

16,737,067

14,926,682
194,415

15,121,097

18,342,382

33,463,479

183,888

16,742

33,262,849

461,640

32,801,209

9,021
4,577,569

28,214,619
32,801,209

These financial statements were approved and signed by the director and authonsed for 1ssuc on | 3 ,ql lL

—_—— =

J L PRIESTLEY
Director

The notes on pages 12 to 29 form part of these financial statements
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MELBOURNE HOLDINGS LIMITED
BALANCE SHEET

31 DECEMBER 2011

Note
FIXED ASSETS
Tangible assets 12
Investments 13
CURRENT ASSETS
Stocks 14
Debtors 15
Cash at bank and 1n hand
CREDITORS: Amounts falling due
within one year 17

NET CURRENT ASSETS

2011
£

11,490,825
10,126,615

3,219,461

24,836,901

4,964,978

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: Amounts falling due
after more than one year I8

PROVISIONS FOR LIABILITIES

Deferred taxation 16
CAPITAL AND RESERVES

Called-up equuty share capital 23
Revaluation reserve 24
Other reserves 24
Profit and loss account 24

SHAREHOLDERS' FUNDS

£

13,279,739

5,887,978

19,167,717

19,871,923

39,039,640

3,455,000

35,584,640

9,021
4,359,608
5,887,425

25,328,586
35,584,640

2010

10,189,570
1,973,102

8,766,274

20,928,946

5,258,921

£

12,770,843

5,887,978

18,658,821

15,670,025

34,328,846

26,157

(62,369)

34,365,058

9,021
4,571,569
5,887,425

23,891,043
34,365,058

These financial statements were approved and signed by the director and authonised for 1ssue on \S]Q\ ‘ T

——

J L PRIESTLEY
Director

Company Registration Number 1437478

The notes on pages 12 to 2% form part of these financial statements
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MELBOURNE HOLDINGS LIMITED
GROUP CASH FLOW CASH FLOW STATEMENT
YEAR ENDED 31 DPECEMBER 2011

2011 2010

Note £ £ £ £
NET CASH (OUTFLOW)/INFLOW
FROM OPERATING ACTIVITIES 26 2,257,742) 2,642,502
RETURNS ON INVESTMENTS
AND SERVICING OF FINANCE 26 153,665 (73,231)
TAXATION 26 (572,916) (620,410)
CAPITAL EXPENDITURE AND
FINANCIAL INVESTMENT 26 (944,541) (1,252,975)
ACQUISITIONS AND DISPOSALS 26 (40,498) (67,108)
EQUITY DIVIDENDS PAID - {209,009)
CASH (OUTFLOWY/INFLOW BEFORE
FINANCING (3,662,032} 419,769
FINANCING 26 3,045,437 (632,088)
DECREASE IN CASH 26 (616,595) (212,319)

The notes on pages 12 to 29 form part of these financial statements.
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MELBOURNE HOLDINGS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011
ACCOUNTING POLICIES

Basis of accounting

The financial statements have been prepared under the historical cost convention, modified to mclude the
revaluation of certain fixed assets and financial instrumenis and 1n accordance with applicable accounting
standards

Basis of consolidation

The consolidated financial statements incorporate the financial statements of the company and al! group
undertakings These are adjusted, where approprtate, to conform to group accounting policies Acquisitions
are accounted for under the acquisition method and goodwill on consolidation 15 capitahised and wrtten off
over five years from the year of acquisition The results of compamies acquired or disposed of are included
in the profit and loss account after or up to the date that control passes respectively As a consohdated
profit and loss account is published, a separate profit and loss account for the parent company 1s omitted
from the group financial statements by virtue of section 408 of the Companies Act 2006

Turnover

The turnover shown n the profit and loss account represents amounts invoiced during the year, exclusive of
Value Added Tax

Intangible fixed assets
Intangible fixed assets are stated at cost plus any mcidental costs of acquisition
Amortisation

Amortisation 15 calculated so as to write off the cost of an asset, less i1ts esiimated residual value, over the
useful economic Iife of that asset as follows

Trademarks - 20% straight line
Fixed assets

All fixed assets are minally recorded at cost
Depreciation

Depreciation 1s calculated so as to write off the cost of an asset, less 1ts estimated residual value, over the
useful economuc hife of that asset as follows

Frechold Property - not depreciated

Plant & Machinery - 15-33% reducing balance

Fixtures & Fittings - 5% reducing balance

Motor Vehicles - 25% reducmg balance/straight line
Office Equipment - 15% reducing balance

Frechold Property 18 not depreciated on the grounds that the buildings are mamtained 1n a sound state of
repair and that the residual value of the properties 15 expected to be such that no depreciation s
appropriate

Stocks

Stocks are valued at the lower of cost and net reahsable value, afler making due allowance for obsolete and
slow moving items

-12-




MELBOURNE HOLDINGS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011
ACCOUNTING POLICIES (continued)

Work in progress

Work n progress 15 valued on the basis of direct costs plus attributable overheads based on normal level of
activity Provision 1s made for any foresecable losses where appropriate No element of profit 1s included in
the valuation of work 1n progress

Hire purchase agreements

Assets held under hire purchase agreements are capitalised and disclosed under tangible fixed assets at ther
fair value The capital element of the future payments 1s treated as a hability and the mnterest 1s charged to
the profit and loss account on a straight line basts

Finance lease agreements

Where the company enters mto a lease which entails taking substantially all the nsks and rewards of
ownership of an asset, the lease 15 treated as a finance lease The asset 1s recorded 1n the balance sheet as a
tangible fixed asset and 1s depreciated n accordance with the above depreciation policies Future
instalments under such leases, net of finance charges, are included within creditors Rentals payable are
apportioned between the finance element, which 1s charged to the profit and loss account on a straight line
basis, and the capital element which reduces the outstanding obligation for future instalments

Operating lease agreements

Rentals applicable to operating leases where substantially atl of the benefits and nsks of ownership remain
with the lessor are charged against profits on a straight hine basis over the period of the lease

Penston costs

The company operates a defined contnbution pension scheme for employees The assets of the scheme are
held separately from those of the company The annual contributions payable are charged to the profit and
loss account

Deferred taxation

Deferred tax 1s recognised in respect of all iming differences that have oniginated but not reversed at the
balance sheet date where transactions or events have occurred at that date that will result in an obligation to
pay more, or a night to pay less or to receive more, tax

Foreign currencies
Company

Transactions in foreign currencies are translated at the exchange rate ruhing at the date of the transaction

Monetary assets and habilities denominated in foreign currencies are retranslated at the rate of exchange
ruling at the balance sheet date Non-monetary items carried at fair value that are denominated 1n foreign
currencies are retranslated at the rates prevaihng on the date when the farr value was determined Non-
monetary items that are measured at histoncal cost 1n a foreign currency are not retranslated

-13-




MELBOURNE HOLDINGS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011
ACCOUNTING POLICIES (contnued)

Exchange differences ansing on the settlement of monetary items and on the retranslation of monetary
ttems are taken to the profit and loss account Exchange differences anising on non-monetary items, carmed
at fair value, are included in the profit and loss account, except for the differences ansing on the
retranslation of non-monetary items in respect of which gains and losses are recorded n equity For such
non-monetary items, any exchange component of that gain or loss 15 also recognised darectly 1in equity

Group

For the purposes of prepaning consolidated financial statements, the assets and lLabilies of foreign
subsihary undertakings are translated at the exchange rates ruling at the balance sheet date Profit and loss
iterns are translated at the average exchange rates for the year, unless exchange rates fluctuated
sigmficantly 1 the year, in which case the exchange rates ruling at the dates of the transactions are used
Exchange differences ansing are taken to the Group's foreign currency translation reserve Such exchange
differences are recogmsed in the profit and loss account in the year in which a foreign subsidiary
undertaking 1s disposed of

Goodwill and fair adjustments ansing on the acquisition of a foreign subsidiary undertaking are treated as
assets and habilitties of the foreign subsidiary and translated at the closing rate

Financial instruments

Financial instruments are classified and accounted for, according to the substance of the contractual
arrangement, as either financial assets, financial habilities or equity mstruments An equity instrurment 1s
any contract that evidences a residual interest n the assets of the company afler deducting all of 1ts
hiabihties

Investments

All investments are imtally recorded at cost, being the fair value of the consideration given and including
acquisitton costs associated with the investment All purchases and sales of investments are recogmsed
using trade date accounting

After imnal recognition, mvestments, which are classified as held for trading and available-for-sale, are
measured at fair value Gains or losses on investments held for trading are recogrused 1n the profit and loss
account Gains or losses on available-for-sale investments are recognised as a separate component of equity
until the mvestrent 1s disposed of or until its value 15 impaired, at which time the cumulative gain or loss
previously reported in equaty 1s mcluded in the profit and loss account

Trade and other debtors

Trade and other debtors are recogmised and carned forward at invoiced amounts less provisions for any
doubifut debts Bad debts are wnitten off when 1dentified

Cash and cash equivalents

Cash and cash equtvalents are included 1n the balance sheet at cost Cash and cash equivalents comprise
cash at bank and 1n hand and short term deposits wath an onginal maturity of three months or less

<14 -




MELBOURNE HOLDINGS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011
ACCOUNTING POLICIES (continued)

Interest-bearing loans and borrowings

All loans and borrowings are recogmsed mmually at cost, which 1s the farr value of the consideration
recerved, net of 1ssue costs associated with the borrowing

After imtial recognition, mterest-bearing loans and borrowings are measured at amortised cost using the
effective interest method Gains or losses are recognised in the profit and loss account when habilities are
derecognised or impaired, as well as through the amortisation process

Dervanve financual tstruments

The group uses a number of denvative financial instruments such as foreign currency contracts and interest
rale swaps to hedge 1ts nisks associated with interest rate and currency fluctuation nsk Such denvative
financial instruments are always stated at their far value

For derivauives that do not qualify for hedge accounting, any gains or losses ansing from changes in fair
value are taken directly to the profit and loss account

TURNOVER

The turnover and the profit before tax are attnibutable to all of the group company's activities

An analysis of tumover 15 given below

2011 2010
£ £

United Kingdom 37,669,506 28,665,597
Turnover 1s analysed by geographical markets as follows
United Kingdom 35,962,311 26,940,514
Europe 227,456 465,913
USA 1,479,739 1,259,170

37,669,506 28,665,597

Of the above, the turnover which relates to the packaging and distnbution side of the business 15 as follows
13,770,632 8,717,006

The rest of the turnover relates to the construction and other activities of the business

OTHER OPERATING INCOME

2011 2010
£ £
Rent recervable 769,061 970,936
Other operating income 40,498 67,108
809,559 1,038,044

Other operating income related to the profit share from Paxton Investments Limited

-15-



MELBOURNE HOLDINGS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011
OPERATING PROFIT

Operating profit 1s stated after charging/(crediting)

2011 2010
£ £

Depreciation of owned fixed assets 422,979 339,597
Depreciation of assets held under hare purchase
agreements 332,484 478,294
Profit on disposal of fixed assets (49,126) (287,346)
Auditor's remuneration

- as auditor 18,875 17,878

- for other services 3,100 2,200
Net profit on foreign currency translation (66,977) (11,063)

PARTICULARS OF EMPLOYEES

The average number of staff employed by the group during the financial year amounted to

2011 2010
No No
Number of production staff 60 60
Number of distmbution staff 5 5
Number of administrative staff 47 42
Number of construction staff 1 -
113 107

The aggregate payroll costs of the above were
2011 2010
£ £

Wages and salaries 2,949,144 2,696,073
Soctal secunty costs 204,863 208,715
Other pension costs 22,818 21,961
3,176,825 2,926,749

DIRECTOR'S REMUNERATION

The director's aggregate remuneration 1n respect of qualifying services were

2011 2010
£ £
Remuneration receivable 243,146 221,865
Value of company pension contributions to money
purchase schemes 17,934 17,380
261,080 239,745

-16-




MELBOURNE HOLDINGS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011
DIRECTOR'S REMUNERATION (continued)

The number of directors who accrued benefits under company pension schemes was as follows

201 2010
No No
Money purchase schemes 3 4

No shares were received by the highest paid Director in respeet of qualifying services under a long term
incentive scheme

INTEREST PAYABLE AND SIMILAR CHARGES

2011 2010
£ £
Interest payable on bank borrowing 259,539 235,553
Finance charges 36,505 59,753
Other simlar charges payable 62,292 15,797
358,336 311,103
TAXATION ON ORDINARY ACTIVITIES
(a) Analysis of charge in the year
2011 2010
£ £
Current tax
In respect of the year
UK Corporation tax based on the results for the year
at 346,284% (2010 - 28%) 487,478 769,736
Total current tax 487,478 769,736
Deferred tax
Ongination and reversal of timung differences (note 16)
Capital allowances (79,138) (121,734)
Tax on profit on ordinary activities 408,340 648,002

-17-




10.

MELBOURNE HOLDINGS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011
TAXATION ON ORDINARY ACTIVITIES (contnued)

(b) Factors affecting current tax charge

2011 2010
£ £
Profit on ordinary activities before taxation 1,775,816 2,298,798
Profit on ordinary activities by rate of tax 434,612 643,664
Disallowable expenses 98,264 41,574
Caputal allowances (43,469) (49,610)
Chargeable gains 624 40,602
Group relief - (53,494}
Income from group shares - 147,000
Total current tax (note 8(a)) 490,031 769,736

PROFIT ATTRIBUTABLE TO MEMBERS OF THE PARENT COMPANY

The profit dealt with i the financial statements of the parent company was £i,317,850 (2010 -
£1,905,887)

DIVIDENDS
Equity dividends
2011 2010
£ £
Paid
Equity dividends on ordinary shares - 209,010

Although sufficient distnbutable reserves exist to declare a higher dividend the Director feels that the
resources are needed for further development and expansion of the group

-18 -




11.

12,

MELBOURNE HOLDINGS LIMITED
NOTES TO THE FINANCIAL STATEMENTS !
YEAR ENDED 31 DECEMBER 2011

INTANGIBLE FIXED ASSETS
Group
Trademarks
£

COST
At 1 January 2011 and 31 December 2011 3,760
AMORTISATION \
At 1 January 2011 and 31 December 2011 3,760 1
NET BOOK VALUE
At 31 December 2011 -
At 31 December 2010 -
Intangible assets represent trademarks
TANGIBLE FIXED ASSETS
Group Freehold Plant & Fixtures & Motor Office

Property Machinery Fittings  Vehicles Equipment Taotal

£ £ £ £ £ £

COST OR VALUATION
At 1Jan 2011 12,221,608 4,348,391 653,243 1,192,149 157,854 18,573,245
Additions 513,244 531,922 18,839 163,222 34,453 1,261,680
Disposals - (322,391) 2n  (210,507) (21,840)  (554,759)

At 31 Dec 2011 12,734,852 4,557,922 672,061 1,144,864 170,467 19,280,166

DEPRECIATION

At 1 Jan 2011 75,444 2,469,332 264,617 702,562 134,608 3,646,563

Charge for the

year - 485,687 58,467 194,762 15,995 754,911

On disposals - (94,551) (2) (171,180) (21,013)  (286,746)
At 31 Dec 2011 75,444 2,860,468 323,082 726,144 129,590 4,114,728

NET BOOK VALUE

At 31 Dec 2011 12,659,408 1,697,454 348,979 418,720 40,877 15,165,438

At 3] Dec 2010 12,146,164 1,879,059 388,626 489,587 23,246 14,926,682

Investment properties have been revalued by the Directors during the year in order 1o ensure the assets
continue to represent an accurate open market valuation
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13.

MELBOURNE HOLDINGS LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2011
12. TANGIBLE FIXED ASSETS (centnued)

Hire purchase agreements

Included within the net book value of £15,165,438 15 £397,605 (2010 - £1,124 808) relating 10 assets held
under hire purchase agreements The depreciation charged to the financial statements in the year 1n respect
of such assets amounted to £332,484 (2010 - £478,294)

Company Freehold Plant & Fixtures & Motor Office

Property Machinery  Fittings  Vehicles Equipment Total

£ £ £ £ £ £

COST OR VALUATION
At 1 Jan 2011 12,221,608 314,408 289,513 427415 42,498 13,295,442
Additions 513,244 165,062 8,969 124,614 16,310 828,199
Disposals - (161,700) - (82,213) (1,786)  (245,699)
At 31 Dec 2011 12,734,852 317,770 298,482 469,816 57,022 13,877,942
DEPRECIATION
At 1Jan 2011 75,444 133,206 33,789 247,657 34,505 524,601
Charge for the
year - 41,099 27,231 73,029 4,340 145,699
On disposals - (13,894) - (57,041) (1,162) (72,097
At 31 Dec 2011 75,444 160,411 61,020 263,645 37,683 598,203
NET BOOK VALUE
At 31 Dec 2011 12,659,408 157,359 237462 206,171 19,339 13,279,739
At 3] Dec 2010 12,146,164 181,202 255,724 179,758 7,993 12,770,841

Hire purchase agreements

Included wathun the net book value of £13,279,739 1s £Nil (2010 - £150,742) relating to assets held under
hire purchase agreements The depreciation charged to the financial statements in the year m respect of
such assets amounted to £Nil (2010 - £66,578)

INVESTMENTS
Group

COST
At 1 January 2011
Addttrons

At 31 December 2011

NET BOOK VALUE
At 31 December 2011

At 3] December 2010
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Associated undertakings
£

194,415
40,498

234,913

234913
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MELBOURNE HOLDINGS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011
13. INVESTMENTS tconunued)

Proportion

of voting
Country of rights and
incorporation Holding shares held Nature of business
Subsidiary undertakings
All held by the company
Srmth Construction
{Heckington) Lamuted England Ordinary shares 75% Sports puich laying
JLP Food Group England Ordinary 100% Managing and holding
Holdings Lumaited shares Investments
Melbourne Construction England Ordinary 100% Dormant
Limnted shares
The Roasting England Ordinary 75% Nut processing
Company Limited shares
Finch Hatton Arms England Ordinary 100% Restaurant, Bar
Limuted shares & Inn
Rookery Homes England Ordmnary 100% Property development
Linuted shares ‘
|
Ladysmith Developments England Ordinary 100% Property development
Limuted shares
Paxton Investments England Ordinary 50% Investment Property
Limited shares

The following are subsidiaries of JLP Food Group Holdings Limited

Quick Dry Foods England Ordinary 100% Dormant

Limited shares |

J L Pnestley & England Ordinary 100% Packing & distnbution |

Co Limited shares of dehydrated and fresh |
food

All of the above subsidharies have been included to be part of these consolidated accounts
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15.

16.

MELBOURNE HOLDINGS LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2011

Company Total
rou
companies
£
COST
At 1 January 2011 and 31 December 2011 5,887,978
NET BOOK VALUE
At 31 December 20111 and 31 December 2010 5,887,978
STOCKS
Group Company
2011 2010 2011 2010
£ £ £ £
Stock 10,693 - - -
Raw matenals 5,197,872 4,764,033 638,329 349956
Work 1n progress 3,792,190 2,181,042 3,237,507 1,381,874
Finushed goods 9,459,655 10,242,923 7,614,989 8,457,740
18,460,410 17,187,998 11,490,825 10,189,570
DEBTORS
Group Company
2011 2010 2011 2010
£ £ £ £
Trade debtors 10,190,779 7,513,561 579,360 243,219
Amounts owed by group undertakings - - 6,600,000 790,618
Corporation tax recoverable 214,960 68,447 214,960 -
Other debtors 2,571,400 690,609 2,571,400 686,679
Deferred taxation (Note 16) 62,396 - 62,369 -
Prepayments and accrued income 339,160 422,473 98,526 252,586
13,378,695 8,695,090 10,126,615 1,973,102
DEFERRED TAXATION
The movement in the deferred taxation asset duning the year was
Group Company
2011 2010 2011 2010
£ £ £ £
Provision/Asset brought forward (16,742) (138,476) 62,369 {58,695)
Increase 1n asset 79,138 121,734 - 121,064
Asset/Provision carried forward 62,396 (16,742) 62,369 62,369
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MELBOURNE HOLDINGS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011

16. DEFERRED TAXATION (contnued)

17.

The group's asset for deferred taxation consists of the tax effect of tming differences n respect of

Group 2011 2010
Provided Unprovided Provided Unprovided
£ £ £ £
Excess of depreciation over taxation
allowances/(Excess of taxation
allowances over depreciation on fixed
assets) 62,396 - (16,742) -

The company's asset for deferred taxation consists of the tax effect of imuing differences n respect of

Company 2011 2010
Provided Unprovided Provided Unprovided
£ £ £ £
Excess of deprectation over taxation
allowances/(Excess of taxation
allowances over depreciation on fixed
assets) 62,369 - 62,369 -

CREDITORS: Amounts falling due within one year

Group Company
2011 2010 2011 2010
£ £ £ £

Bank loans and overdrafts 5,577,653 9,519,238 - -
Trade creditors 4,808,093 4,081,195 275,163 358,536
Amounts owed to group undertakings - - 3,192,907 3,236,900
Hire purchase agreements 176,095 446,503 26,157 71,695
Director's loan account 9.087 44,022 - -
Other creditors including taxation and social security

Corporation tax 297,678 236,603 - 122,478
PAYE and social secunty 116,612 87,930 30,915 18,423
VAT 276,697 563,600 15,854 -
Other creditors 8,851 351,950 - 346,839
Accruals and deferred income 1,876,813 1,406,026 1,423,982 1,104,041

13,747,579 16,737,067 4,964,978 5,258,921

-23-




17.

18.

19.

MELBOURNE HOLDINGS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011

CREDITORS: Amounts falling due within one year (continued)

The following habilities disclosed under creditors falling due within one year are secured by the company

Group Company
2011 2010 2011 2010
£ £ £ £
Bank loans and overdrafts 3,013,900 9,519,238 - -
Hire purchase agreements 176,095 446,503 26,157 71,695
3,189,995 9,965,741 26,157 71,695

Bank borrowings are secured by a fixed and floaung charge over all current and future assets of the
company

CREDITORS: Amounts falling due after more than one year

Group Company
2011 2010 2011 2010
£ £ £ £
Bank toans 3,455,000 - 3,455,000 -
Hire purchase agreements 51,299 183,888 - 26,157
3,506,299 183,888 3,455,000 26,157

The following habilimes disclosed under creditors falling due after more than one year are secured by the
company

Group Company
2011 2010 2011 2010
£ £ £ £
Hire purchase agreements 51,299 183,888 - 26,157

Hire purchase agreements are secured on the assets to which the agreement relates
Bank overdrafts are secured by the bank under a right te offset against bank accounts in credit
COMMITMENTS UNDER HIRE PURCHASE AGREEMENTS

Future commutments under hure purchase agreements are as follows

Group Company
2011 2010 2011 2010
£ £ £ £

Amounts payable within | year 176,095 446,503 26,157 71,695
Amounts payable between 1 and 2
years 4,776 53,127 - 26,157
Amounts payable between 3 and 5
years 46,523 130,761 - -

227,394 630,391 26,157 97,852
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MELBOURNE HOLDINGS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011
20. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The group holds or 1ssues financial instruments 1n order to achieve three main objectives, bemng

(a) to finance 1ts operations,

{b) to manage 1ts exposure to interest and currency nisks ansing from 1ts operations and from 1ts sources of

finance, and

(c) for tracding purposecs

In additron, vanous financial instruments (e g trade debtors, trade creditors, accruals and prepayments)

arise directly from the group's operations
Y group's op

Transactions in financial instruments result in the group assuming or transfernng te another party one or

more of the financial nsks descrnibed below

Credyt risk

The group momtors credit nisk closely and considers that its current policies of credit checks meets 1ts

objectives of managing exposure to credit nsk

The group has no significant concentrations of credit nsk Amounts shown in the balance sheet best
represent the maxumum credit nsk exposure in the event other parties fail to perform their obligations under

financial instruments

21. COMMITMENTS UNDER OPERATING LEASES

At 31 December 2011 the group had annual comrmutments under non-cancellable operating leases as set out

below
Group Land and buildings
2011 2010
£ £
Operating leases which expire
Within 2 to 5 years 167,986 144,429

22. RELATED PARTY TRANSACTIONS

The company was under the control of J L Priestley throughout the current and previous year J L. Priestley

1s the managing director and majonty shareholder

No transactions with related parties were undertaken such as are required to be disclosed under Financtal

Reporting Standard 8
23. SHARE CAPITAL

Authorised share capital:

2011 2010
£ £
10,000 Ordinary shares of £1 cach 10,600 10,000
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MELBOURNE HOLDINGS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011

23. SHARE CAPITAL ¢connnued)
Allotted, called up and fully paid:

9,021 Ordmnary shares of £1 each

24, RESERVES

Group

Balance brought forward
Profit for the year

Other gams and losses

- Property revaluation

Balance carned forward

Company

Balance brought forward
Profit for the year

Other gains and losses

- Property revaluation

Balance carned forward

2011 2010

No £ No £
9,021 9,021 9,021 9,021
Revaluation Profit and loss
reserve account

£ £
4,577,569 28,295,933
- 1,180,300
(217,961) -
4,359,608 29,476,233
Revaluation Profit and loss
reserve Qther reserves account

£ £ £
4,577,569 5,887,425 24,010,736
- - 1,317,850
(217,961) - -
4,359,608 5,887,425 25,328,586
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25. RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS' FUNDS

26.

MELBOURNE HOLDINGS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011

2011
£
Profit for the financial year 1,180,300
Other net recogmsed gains and losses (217,961)
Equity dividends -
Net addition to shareholders’ funds 962,339
Opening shareholders' funds 32,882,523
Closing shareholders' funds 33,844,862

NOTES TO THE CASH FLOW STATEMENT

2010
£
1,622,066
(20,292)
(209,009)

1,392,765

31,408,444
32,801,209

RECONCILIATION OF OPERATING PROFIT TO NET CASH (OUTFLOWY/INFLOW
FROM OPERATING ACTIVITIES

2011
£
Operating profit 1,622,151
Depreciation 754,911
Profit on disposal of fixed assets (49,126)
(Increase)/decrease n stocks (1,272,412)
Increase 1n debtors {4,474,696)
Increase n creditors 1,161,430
Net cash (outflow)/inflow from operating activities (2,257,742)

RETURNS ON INVESTMENTS AND SERVICING OF FINANCE

2011
£
Interest received 512,001
Interest paid (321,831)
Interest element of hire purchase (36,505)
Net cash inflow/{cutflow) from returns on investments and
servicing of finance 153,665
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2010
£

2,372,029

817,891
(287,346)

395,916
(2,920,059)

2,264,071

2,642,502

2010
£
237,872
(251,350)

(59,753)

(73,231)




MELBOURNE HOLDINGS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011
26. NOTES TO THE CASH FLOW STATEMENT (confinued)

TAXATION
2011 2010
£ £
Taxation (572,916) (620,410}
CAPITAL EXPENDITURE
2011 2010
£ £
Payments to acquire tangible fixed assets (1,261,680) (1,919,764)
Receipts from sale of fixed assets 317,139 666,789
Net cash outflow from capital expenditure (944,541} (1,252,975)
ACQUISITIONS AND DISPOSALS
2011 2010
£ £
Acqusition of shares in group undertakings {(40,498) {67,108)
Net cash outflow from acqusitions and disposals (40,498) (67,108)
FINANCING
2011 2010
£ £
Increase in/(repayment of) bank loans 3,448,434 (182,253)
Capital element of hire purchase (402,997) (449,835)
Net cash inflow/(outflow) from financing 3,045,437 (632,088}

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET DEBT

2011 2010

£ £ £ £ ,
Decrease 1n cash in the period (616,595) (212,319) !
Net cash (inflow) from/outflow from '
bank loans (3,448,434) 182,253
Cash outflow 1n respect of hire
purchase 402,997 449,835

(3,662,032) 419,769

Change 1n net debt (3,662,032) 419,769
Net debt at | January 2011 (953,268) (1,373,037)
Net debt at 31 December 2011 (4,713,767) (953,268)
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MELBOURNE HOLDINGS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011
26. NOTES TO THE CASH FLOW STATEMENT (continued)

ANALYSIS OF CHANGES IN NET DEBT

Net cash
Cash 1n hand and at bank
Overdrafts

Debt

Debt duc wathin 1 year
Debt due after 1 year
Hire purchase agreements

Net debt

-29.

At At
1 Jan 2011 Cash flows 31 Dec 2011
£ £ £

9,196,361 (4,650,081) 4,546,280
(9,512,672)  3,935019  (5,577,653)
(316,311) (715,062)  (1,031,373)
(6,566) 6,566 -
- (3,455,000) (3,455,000
(630,391) 402,997 (227,394)
(636,957)  (3,045437)  (3,682,394)
(953,268)  (3,760,499)  (4,713,767)




