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TO ALL KNOWN CREDITORS When telephoning please ask for:
Callum McGuire
Direct Line:
0161 B38 4570

Dear Sirs

PA Realisations Limited (formerly Pectel Limited) - In Administration (the Company)

| wrote to all creditors on 19 December 2008 to explain that Peter Saville, Peter Holder and | were
appointed as Joint Administrators to the Company on 17 December 2008,

In accordance with statutory requirements, | now enclose with this letter the Joint Administrators
Report and Statement of Proposals, which includes information on the background to the
Administration and the actions that have been taken since our appointment.

The purpose of an Administration is to achieve one of the following objectives:

(a) Rescuing the Company as a going concern, or

{b) Achieving a better result for the Company's creditors as a whole than would be likely if
the Company were wound up (without first being in Administration), or

{c) Realising property in order to make a distribution to one or more secured or preferential
creditors.

The second objective is being pursued in this case, for the reasons set out in the attached report.

The Joint Administrators think that the Company has insufficient property to enable them to make a
distribution to its unsecured creditors. As a result and in accordance with Section 52 (1} (b} of
Schedule B1 of the Insolvency Act 1986, the Administrators are not required to convene an initial
meeting of the Company’s creditors.

Creditors whose debts amount to at least 10% of the total debts of the Company may however
request a meeting. Any requests for an initial creditors meeting must be made in writing to my
office by 20 February 2009 and must include details of the purpose of the proposed meeting.

If you have any queries in retation to the contents of this letter, what is being proposed or the
completion of the enclosed forms, please contact Callum McGuire of this office on 0161 838 4570.
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Yours faithfully
For and on behalf of
PA Realisations Limited

Catherine Willlamson
For A O'Keefe
Joint Administrator

Enc

The affairs, business and property of the Company are being managed by the Joint Administrators.
The Joint Administrators act as agents of the Company and without personal Liability.
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PA REALISATIONS LIMITED - IN ADMINISTRATION

1.1

1.2

1.3

1.4

Statutory Information

The registered number of PA Realisations Limited (the Company) is 01393025,

The trading address of the Company is Pectel Court, Burnt Mills Road, Basildon, Essex,
5513 1DT. The business trades under the name Pectel Limited.

The registered office of the Company has been changed from Pectel Court, Burnt Mills
Road, Basildon, Essex SS13 10T ta c/o Zolfo Cooper, The Observatory, Chapel Walks,

Manchester M2 1HL.

Details of the Company's directors, secretary and shareholder are as follows:

Sharehalder

PG Group Limited
{formerly Pectel Group
Limited)

Date appointed Date resigned $hares held (£1 each)
Directors
Lee Brown 02/10/2000 NfA -
Scott Athall Murray 22/02/2001 N/A
William Henry Crush 01/04/2003 21/12/2005
Kevin ngram Pre 31/12/1992 2141272005
Michael Phillips Pre 31/12/1992 2171272005
John Wasmuth 10/04/2006 31/01/2007
John Coulter 02/10/2000 30/06/2006 -
Jason Peter Bell 07/12/2006 3171072007
John Molloy 01/10/2001 30/06/2006 -
Alan Raymond Brackhouse 30/06/2006 28/02/2007 .
Secretary
Lee Brown 31/01/2007 N/A .
Lee Brown 21/12/2005 30/06/2006 -
tan Warren 19/10/1994 21/12/2005
John Wasmuth 30/06/2006 31/01/2007

50,000 (A Shares)
50,000 (B Shares)

© Zolfo Cooper

Page 1

Joint Administrators® Report and Statement of Proposals

ADM4AMM



PA REALISATIONS LIMITED - IN ADMINISTRATION

1.5

1.6

1.7

1.8

1.9

1.10

The Company has granted the following security:

Charge Holder Security Held Date Created

The Royal Bank of Scotland Plc Fixed and Floating charges over the undertaking 1 October 2001
and ali property and assets

The Royal Bank of Scotland Plc Fixed and Floating charges over the undertaking 23 December 2005
and all property and assets

The debentures granted to The Royal Bank of Scatland Plc (the Bank) in 2001 and 2005
create fixed and floating charges over the Company's assets. The Bank also holds cross-
guarantees from other group companies as follows:

¢« PG Group Limited (formerly Pectel Group Limited}

* PG Contract Services Limited (formerty Pectel Contract Services Limited)

¢ PG (Wales) Limited (formerly Pectel (Wales) Limited)

* PG (Midlands) Limited (formerly Pectel (Midlands) Limited)

¢ PG Group Holdings Limited (formerly Pectel Group Holdings Limited)

¢ PG Air Management Services Limited (formerly Pectel Air Management Services

Limited)

Upon appointment, the Bank had a tiability of £15,853,000 before accrued interest and

charges.

The Company is part of a wider group of companies (together the Group), for which a
Group Structure Chart is attached at Appendix E. The chart is based on the last annual

return filed at Companies House.

Twelve companies in the Group (the Companies) were placed into Administration on 17
December 2008. These Companies are noted as such in Appendix E and will be collectively

referred to as the Companies unless otherwise stated.

We understand that the remaining Group companies are dormant or non-trading and are

not currently in any form of insolvency process.

This report retates to PA Realisations Limited, and reports in respect of the other
Companies are being circulated separately. However, the strategy implemented and
objective of the Administration for each of the Companies are intrinsically tinked.,

© Zolfe Cooper Joint Administrators’ Report and Statement of Proposals
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PA REALISATIONS LIMITED - IN ADMINISTRATION

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

© Zolfo Cooper

Background to the Administration

The Group is one of the largest UK hazardous waste service organisations and has been

trading for over 25 years.

The Group was founded in 1982 and was known as Rocconnell Products Limited
(Rocconnell). Stringent controls for working with asbestos gave rise to a buoyant market
for organisations with the requisite expertise and resources to meet the regulatory
requirements. Subseguently, Rocconnell began offering a complete service that included
the removal of asbestos insulation followed by re-instatement with non-asbestos products.

Rocconnell continued to grow and re-branded as Pectel. The organisation became
recognised as one of the market leaders in its industry as opportunities were exploited in
the late 80s and 90s in a marketplace where there was little competition and an increasing

public awareness of the dangers of asbestos.

However, during 2008, the deterioration in the construction industry impacted the
Companies’ revenues with year to date turnover at September 2008 being 28% below
budget and 20% below the previous year. In addition to this, the threat of a court case
meant that management time was being diverted away from the day to day running of the

business.

With cash flow becoming increasingly tight, Zolfo Cooper were instructed by the Group on
2 December 2008 to assist the management team in understanding the options available to
them and to ascertain whether a sale of the shares and / or certain business and assets of

the Group would be possible.

Shortly after our engagement, we were made aware that a winding up petition was due to
be heard on 10 December 2008, As a result, it was concluded that the only option
avaitable to the Group would be for the Companies to be placed into Administration.
Accordingly, Peter Saville, Peter Holder and Anne O'Keefe, licensed Insolvency
Practitioners, were appointed Joint Administrators of the Company by the Directors on 17
December 2008,

Please note that with effect from 1 January 2009, the Administrators are all licensed by

the Insolvency Practitioners Association.

The Administration is registered in the High Court of Justice, Chancery Division, Companies

Court, under reference number 11213 of 2008.

Joint Administrators’ Report and Statement of Proposals
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PA REALISATIONS LIMITED - IN ADMINISTRATION

2.9

2.10

3.1

3.2

33

3.4

The EC Regulation on Insolvency Proceedings 2000 apply to the Administration. The
proceedings are main proceedings as defined by Article 3 of the Regulation. The Company

is based in the United Kingdom.

The Joint Administrators act jointly and severally, so that all functions may be exercised

by any Administrator.

The Joint Administrators must perform their functions with the purpose of achieving one

of the foltowing objectives:
. rescuing the Company as a going concern; or

. achieving a better result for the Company's creditors as a whole than would be likely

if the Company were wound up (without first being in Administration); or

. realising property in order to make a distribution to one or more secured or

preferentiat creditors.

Further information on the pursuance of the above objectives is detailed in the next

section.

Administration Strategy and Objective
Administration Objective

Due to the significant costs and risks of trading a hazardous waste business, it was not

feasible to continue to trade the business following our appointment.

On this basis, the Joint Administrators concluded that the first objective of the
Administration of rescuing the Company as a going concern could not be achieved.

Therefore, the Joint Administrators pursued the second statutory objective of an
Administration, namely to achieve a better result for the Company's creditors as a whole
than would be likely if the Company were wound up (without first being in

Administration).
Sale of Business and Assets

Following the pre appointment review of the business, it was apparent that a rapid sale of
the business and assets of the Companies was necessary to minimise any erosion in value

and maximise the return to creditors.

© Zolfo Cooper Joint Administrators’ Report and Statement of Proposals
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PA REALISATIONS LIMITED - IN ADMINISTRATION

3.5

3.6

3.7

3.8

3.9

3.10

© Zolfo Cooper

Prior to appointment, the Group's property was professionally vatued by GVA Grimley and
the debtor ledger was reviewed and valued by Robert Pearce Associates.

Zolfo Cooper Corporate Finance had also undertaken a marketing exercise, targeting over
40 potential interested parties consisting of finance and trade buyers, including those
generated by our distressed purchaser database. This achieved a positive respense from a

number of the parties, and further information was sent out to eight,

whilst there was interest from eight parties, only three were able to submit indicative
offers. Given the limited timeframe, of the three, only one party was able to demonstrate

funding. This was therefore considered the only viable offer.

This offer for the business and assets was received from Keltbray Limited (Keltbray) who
agreed to pay £3.009 miilion for the business and assets of the Companies, split as follows:

Nature of Asset Purchase Prica £

Freehotd Property 600,000
Goodwill and Intellectual Property 900,000

Trade Debtors 740,440
143,458

625,010
3,008,908

Retentions
Accrued Income
Total

The sale to Keltbray was considered the best option available in the circumstances given:

s Itincluded a payment of £900,000 in respect of the goodwill and intellectual property

of the business;

« It realised more for the debtors, retentions and accrued income than would have been

possible under a close down scenario;
» It had the full support of the Bank, the targest creditor;
» It protected approximately 250 jobs in total across the Group; and

» It reduced preferential and unsecured creditor claims from employees which would

have been triggered on a closure.

we liaised with the Bank in relation to the offers received, who concurred with our view
that it was unlikely that an increased offer would be received and therefore agreed that

the above offer be accepted.

The sale was concluded immediately following the appointment of Joint Administrators on
17 December 2008. All funds due under the sale contract were payable immediatety upon

Joint Administrators’ Report and Statement of Proposals
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32

313

3.14

4.1

3.1

5.2

6.1

completion and have been received. A more detailed breakdown of the amount of
consideration allocated against each of the Companies is shown in Appendix F. The
allocation was based on the level of assets held by each company.

The sale included the business names the Companies previously traded under, and
accordingly upon completion each of the Companies passed a resolution to change their

respective names with the Registrar of Companies.

The sate and purchase agreement also included ticences for Keltbray to accupy certain

teasehold premises for a period of six months.

In accordance with SIP16, | can confirm that Keltbray does not have any common directors
or sharehotders to any of the Companies. Attached at Appendix G is further information
on the sale pursuant to the requirements of Statement of Insolvency Practice 16.

Administrators’ Receipts and Payments

A summary of receipts and payments for the Administration period from the date of our
appointment to 5 February 2009 is attached as Appendix A. This shows the sums received
under the sale agreement only. No further receipts are expected, with the exception of
the rent due under the licences to occupy which will be payable in full to the retevant

landlords.

Financial Position
Attached as Appendix B is a copy of the Directors’ Estimated Statement of Affairs of the

Company as at the date of the appointment of the Joint Administrators.

The estimated to realise figures contained in the Directors’ Estimated Statement of Affairs

are based on the actual realisations under the sale contract.

Proposals

It is proposed that the Joint Administrators continue to manage the affairs of the Company
in order to achieve the objective of the Administration. In the circumstances it is

proposed that:

Based on current information, the Joint Administrators believe that the Company has no
property which might permit a distribution to its unsecured creditors, therefore they

© Zolfo Cooper Joint Administrators’ Report and Statement of Proposals
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PA REALISATIONS LIMITED - IN ADMINISTRATION

6.2

6.3

6.4

6.5

6.6

6.7

6.8

propase to file a notice with the Court and the Registrar of Companies for the dissolution
of the Company. See Section 7 below on Exit Routes for further information on this

process.

However, should the Joint Administrators think that a distribution will be made to the
unsecured creditors, they propose filing a notice with the Registrar of Companies which
will have the effect of bringing the appointment of the Administrators to an end and witt
move the Company automatically into Creditors’ Voluntary Liquidation (CVL) in order that
the distribution can be made. In these circumstances, it is proposed that the Joint
Administrators will become the Joint Liquidators of the CVL. See Section 7 below on Exit
Routes for further information on this process. Based on current infermation, we believe

that this scenario is unlikely.

Under the provisions of Paragraph 52 (1) (b} of the Act, it is not proposed that an initial
meeting of the Company’s creditors be convened as the Joint Administrators consider
there is insufficient property to enable a distribution to be made to the unsecured

creditors.

The Joint Administrators shall do all such other things and generally exercise all of their
powers as contained in Schedule 1 of the Insolvency Act 1986, as they consider desirable

or expedient to achieve the statutory purpose of the Administration,

The creditors consider establishing a Creditors’ Committee and that if any such Committee
is formed they be authorised to sanction the basis of the Jaint Administrators’
remuneration and any proposed act on the part of the Joint Administrators without the
need to report back to a further meeting of creditors generally, to include any decision

regarding the most appropriate exit route from the Administration.

Where no Creditors’ Committee is appointed, the remuneration of the Joint Administrators
shall be fixed by reference to time properly spent by them and their staff in managing the

Administration.

The Joint Administrators be authorised to draw remuneration as and when funds are

available on account of their time costs.

The Joint Administrators will be discharged from liability under Paragraph 98 of
Schedute B1 to the Insolvency Act 1986 immediately upon their appointment as

Administrators ceasing to have effect,

© Zolfo Cooper Joint Administrators’ Report and Statement of Proposals
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71

7.2

7.3

8.1

8.2

Exit Routes

Creditors Yoluntary Liquidation

Based on current information, the Joint Administrators think it is unlikely that a dividend
will be paid to the unsecured creditors. However, if a dividend is payable, the
Administrators will file a notice with the Registrar of Companies in order that the
Administration will cease and the Company wilt move automatically into CVL, It is
proposed that the Joint Administrators will also become the Joint Liquidators of the CVL.

Creditors have the right to nominate an alternative liquidator of their choice. To do this,
creditors must make their nomination in writing to the Administrators prior to these
proposals being approved. Where this occurs, the Administrators witl advise creditors and
provide the opportunity to vote. In the absence of a nomination, the Joint Administrators
will automatically become the Joint Liquidators of the subsequent CVL.

Dissoiution of the Company

If the Joint Administrators think that the Company has no property which might permit a
distribution to its creditors, we propose filing a notice together with our final progress
report at Court and with the Registrar of Companies for the dissolution of the Company.
We shall send copies of these documents to the Company and its creditors, and the
appointment will end following the registration of the notice by the Registrar of
Companies. Based on current information, we believe that this will be the likely exit from

the Administration.

Administrators’' Remuneration

The Joint Administrators’ time costs at 30 January 2009 are £16,860. This represents 76
hours at an average rate of £223 per hour. A copy of “A Creditors’ Guide to
Administrators’ fees can be downloaded from the Insolvency Practitioners Association
Website (www.insolvency-practitioners.org.uk - select “Technical” “Creditors Guides to
Fees” and then the Administration Guide). If you would prefer this to be sent to you in
hard copy please contact us and we will forward a copy to you. We have also attached as
Appendix C a Time Anatysis which provides details of the activity costs incurred by staff
grade to the above date. We propose drawing fees in accordance with the proposals

outlined above.

Attached as Appendix D is additional information in relation to our policy on staffing, the
use of sub-contractors, disbursements and details of our current charge-out rates by staff

grade,

© Zolfo Cooper Joint Administrators’ Report and Statement of Proposals
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PA REALISATIONS LIMITED - IN ADMINISTRATION

8.3

9.1

9.2

9.3

10

10.1

The principal activities undertaken by the Joint Administrators and their staff to date have

comprised:

+ Strategy and Control: This relates to meetings held with Management, corresponding
with the Directors to obtain information concerning the Company’s affairs and assets,
formulating and progressing an effective strategy for the Administration and internal

progress meetings.

+ Bank and Creditor Reporting: This consists of preparing written reports to both the
Bank and creditors generally and responding to written and verbal communication

throughout the appointment.

Estimated Outcome

Rased on the Directors Estimated Statement of Affairs attached to this report, the
Company has no preferential creditors, as all of the Company's employees were either
transferred to Keltbray upon the sale, or paid all amounts due to them on redundancy.

The Company granted floating charges to the Bank under debentures dated 1 October 2001
and 23 December 2005, both of which still co-exist. Where a company has created two
legal charges, one on or after 15 September 2003 and one before 15 September 2003, and
the company subsequently goes into Administration, floating charge realisations are
distributed to the charge holder of any charge registered prior to the Enterprise Act 2002
before any Prescribed Part. The Prescribed Part is a proportion of the Company's net
floating charge proceeds that are ring-fenced for the benefit of the unsecured creditors.

As the floating charge realisations are insufficient to repay the Bank in full under its 2001

debenture, there will not be a surplus to atlocate to the Prescribed Part.

Next Report

The Joint Administrators are required to provide a progress report within one month of the

end of the first six months of the Administration.

© Zolfe Cooper Joint Administrators' Report and Statement of Proposals
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11 Meeting of Creditors

1.1 The Joint Administrators think that the Company has insufficient property to enable a
distribution to be made to the unsecured creditors. In accordance with Paragraph 52 (1)
(b) of Scheduie B1 of The Insolvency Act 1986 an initial meeting of the Company’s creditors
is therefore not being convened. The Administrators are however obliged to hold an initial
creditors’ meeting if 10% in value of the creditors request it. If you wish for a meeting to
be held, you must notify us in writing in the prescribed form on or before 20 February
2009,

For and on behalf of
PA Realisations Limited

Anne Q'Keefe
Joint Administrator

Enc

© Zolfo Cooper Joint Administrators’ Report and Statement of Proposals
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PA REALISATIONS LIMITED - IN ADMINISTRATION

Receipts and Payments Account for the Period from 17 December 2008

to 5 February 2009 Appendix A
Statement of Fixed Floating Total
Affairs Charge Charge
RECEIPTS £ £ £ 3
freehold Property 600,000.00 600,000.00 600,000.00
Goodwill 549,900.00 549,896.13 549,896.13
Book Debts 307,600.00 307,5%91.38 307,591.38
Retentions 115,800.00 115,786.84 115,786.84
Accrued Income 382,400.00 382,348.95 382,348.95
1,149,896.13 805,727.17 1,955,623.30
PAYMENTS

Solicitors Fees & Disbursements 19,108.21 14,496.67 33,564.88
Due to Chargeholder 6,405.77 6,405.77
25,513.98 14,456.67 39,970.65

Balance 1,124,382.15 791,270.50 1,915,652.65

REPRESENTED BY

VAT Receivable 3,129.40
Fixed Interest Bearing 1,210,555.02
Floating Interest Bearing 789,102.00
Fixed VAT Receivable 1,866.23
Fixed VAT Payable {90,000.00)

1,915,652.65
© Zolfo Cooper Joint Administrators’ Report and Statement of Propesals
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Summary of the Directors’ Statement of Affairs of the Company as at

17 December 2008 Appendix B
Rule 2.29 Form 2.148
STATEMENT OF AFFAIRS
TR Co e
Name of Company . Company Number
Pectef Limited ' 1393025
, In (he Court case number
" High Court of Justice ! 1121372008
!

Staterment as to the affairs of

Pectel Limited

clo Zolfo Cooper LLP
The Obsearvatory
Chapel Walks

Manchester

on the 17 December 2008, the date that the company entered administration.

Statement of Truth

1 bekiave the facls stated in this statement of affairs are a fuli, true and complete statement of the affairs of

the above named company as at 17 December 2008 the date that the company entered administration.
Full Name &o&, M‘ﬂw

Signed M

¥ [ )

Dated a/ll!nl A

¥

© Zolfo Cooper Joint Administrators’ Report and Statement of Proposais
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Pectel Limited
Statement Of Affairs as at 17 December 2008

A - Summary of Assets

Estimated to

Assels Book Value Realise
£ £

Assets subject to fixed charge:
Freehold Property 1,135,335.00 600,000.00
Goodwill 549 900.00
Due to Chargeholder __.{15,853,000.00}
Deficiency cid . (34,703,100.00)
Asseta subject to floating charge:
Plant & Mechinery 14,800.00 NIL
Vehicles 30,700.00 NIL
Stock 66,200.00 NIL
Book Dabts 1,078,900.00 307,600.00
Retenfions 405,400.00 115,800.00
Accrued Income 1.338,600.00 382 400.00
Other Debtors 172 600.00 NIL
Inter-Company Debtors 12,597,100 00 NIL
Uncharged assets:
Estimated total assats available for preferential creditors Tt TTTTT805,800.00
Signature Date 2’ IOI !Oq

S| =

Joint Administrators’ Report and Statement of Proposals
ADM401
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Pectel Limited
Statement Of Affairs as at 17 December 2008

A1l - Summary of Liabilities

Estimated to
Realise
£
Estimated total assets available for preferential creditors {Carried from Page A) 805.800.00
Liabllities
Prefarential Creditors. -
. NL
Estimated deficiency/surplus as regards preferential creditors 805.800.00
Estimaled prescribed pant of net property where applicable (to carry forward) .. _hi
Estimated total assets availabla for floating charge holders 8§05,600.00
Debts secured by floaling charges
Deficiency bid 14,703,100.00
e . . .}4,703,100.00
Estimated deficiency/surplus of assets after Nloating charges (13,897,300.00}
Estirnated prescribed part of net property where applicable {brought down) L. N
Total assets avallable to unsecured creditors (13,897,300.00}
Unsecured non-preferential claims (excluding any shortfalt to fioating charge holders)
Shortfall o praferential creditors (brought down) NIL
Trade & Expense 418,701.00
HMRC - PAYEMNI 317.500.93
HMRC - Corparation Tax 298,902.00
HMRC - VAT 1,102,167.00
Inter-Company Craditors 6,218.538.00
Other Creditors & Accruals 295,202.00
et e .. B851.070:33
Estimated deficiency/surpius as regards non.preferentlial creditors
{excluding any shortfall to floating charge hoidars) {22.548,310.93)
Estimated deficiency/surplus as regards creditors T T (32,548.310.83)
Issued and calied up capital
Ordinary Shareholders 100,000.00
e e 100,00000
...{22,848,310.93)

Estimated tota! deficiency/surplus as regards members

Date 2[/0’]@7

Signature

y A

Joint Administrators Report and Statement of Proposals
ADM401
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