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Hadleigh Industries Group PLC 14 a diversified holding company serving the industrial, automotive and
exhibition markets,

Qur success lies in a proven fermula of creauvity in product design. imaginative marketing flair, and strong
management through efficient informartion flow and strict financial controls,

We are commieed to a policy ¢ stained growth, through orgamc develepment together with selective

apportunistic scquisitions.
GOMPAN! gs HOUSE

Every member of the staff is deditated to pfoducing a qua o Service (5 ONF customer pase whilst
sharing in the profits and equity of the Grou : = CE VED
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1959 COOXKSON AND ZINN FOUNDED

1980 HADLE!GH INDUSTRIES FORMED

1983 ACQUISITION OF Al ENGINEERING
1964 VAN HOOL DISTRIBUTORSHIP GAINED

1987 ACQUINTION OF COOKS
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1988 ACQUISITION OF FES NORTHERN : Al oy
1989 FLOTATION ON THE USM v
198% ACQUISITION OF KURTRANS

1989 ACQUISITION OF LYNTOIN COMMERCIAL
UNITS

1990 ACQUISITION QF RIPPLE RETAIL CONCEPTS

G R O U PLSW T RAULCHT UGRIES

Lo
- r LT

INDUSTRIAL ENGINEERING AUTOMOTIVE
COQOKSON AND ZINN Al GrOUP




Year ended 315t March

Turnover

Pre tax profit

Earnings per share

Dividands

Return on MNet assets
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1990

£'000
25,650
2,035
20.7p
6.00p
36.0%

i

1989 1989
(RESTATED)

£'000 £000

19.018 14,409

993 752

It 7p 131p

25.4% 20.0%
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RESULTS

I am dehghted, parucc'arly in hght of current market
conditons, to announce recore results in our first{ 1
year a5 a public company Restaung the 1989 results
to include acquisitions made over the ast year, the
underlying organic growth shovis turnover up 35% to
£25 ?m with profits before taxaton up 105% from
£993,00Q to £2.03m. Return on net assets showed a
healthy rise from 25% to 36%. Earnings per share are
up from |1 7p to 20.7p, an increasa of 77% and your
directors are recommending a final dividend of 4p per
share,

Excluding the atquisttion of Lynton Commercial L.onits,
organic growth of the core business was excellent
with sales up 27% at £18.3m and profit before
taxation up 72% at £1.3m, which confirms the abihty
of the Company’s directors and management to
perform well under difficult trading conditions.

DIVISIONS
Automotive

Al Service Centres, Yan Hool, Cooks and the recent
acquisiton Kurtrans have now been consolidated as a
single trading company, Al Internavronal Limited. with
its Head Office at Maldon in Essex.

Despiee the downturn i U.K. commercial vehicle
sales all four operations have traded satisfactorily
during the year under the new Managing Director, im
Corden, who has been appointed to co-ardinate the
Division's activites, This has released Freddiv Fane to
concentrate more on the Group's Corporate
Development,

lndustrial Engineering

Cookson and Zinn has taken advantage of the
upsurge in investment within the Water Industry,
having estabhshed itself well with the major
contractors to the Regional Water Authorities.
whilst continuing to service the major pewrochemical
contractors. The Company is confident that the
cureent high level of actvity will remain during 1990,
The appointment of a Manufacturing Directey, ta co-
ardinate production faciities has released John
Boudry, Managing Director t¢ develop new products
and services.,

Exhibiticn and Promotion

The acquisition of Lynton Commercial Upits in
December with ts hugh reputation for the production
of exhibition and show tralers, together with our
latest, post year end, acquisiton Ripple Retall
Concepts has ¢reated the need lor this new Duasion,
Given their geographical proximity and similarity of

JRMAN'S STATEMENT

product knowledge, the Managing and Operations
Directors of Lynton Commercial Units have taken
overali and day to day con'rol of Ripple, leaving the
Managing Director, Nigel Woifenden to concentrate
on sales and marketing,

ACQUISITIONS

When the Company |otned the US M in June we
advised shareholders that our policy would be the
vigorous pursuit of acquisitions, This we have done
during the nine months, although many companies
mvestgated have not met the criteria set down by the
Board,

in October we acquired the small, but highly
respected, curtan sider body bulder. Kurtrans, The
business iocated 1n Telford 15 1deally placed and has
become a further Al Service Centre 1n addition to its
body buldding acuvities

In December Lynton Commercial Units was acquired,
itz product range of quality exhibition, hospitality and
light commercnal trailers complemented those already
offered by Al International,

! am pleased to announce thac Lynton Commercial
Units comfortably achieved ns warranted profit figure
of £700,000 for the year,

Qur third acquisition. which was completed after the
end of the financial year was Ripple Retal Concepts,
which produces a range of standard, hugh quahity,
security show cabinets for retail businesses principally
involved in crystal. china, silverware and jewellery It
ta turn camplements Lynton's own high margin
business for designing and producing specialist trailers
for exhibiuons.

The Company has now been reocgamised. Thes,
together with a good demand for its range of quality
products, has ensured that the business 1s now trading
profitably.

FUTURE PROSPECTS

The Group's positive cash position o sures that we
are less vulnerable to the effects of high interest rates
and places us i a strong positton to take advantage of
opp artumties that may anse. All three Divisions have
goad order bocks, and the petential for deve: ping
the export market for the products of Lynton
Commercial Units and Ripple 15 excelient,

The Group will continue to pursue 1ts policy for
acquisitions te create a balanced and well managed
organisation. | cagerly anucipate in the absence of any
unforeseen circumstances a good year lor 1991,

—,

A.). Cookson
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During the year additonal new products and new
markets have been suczessfully developed

Cookson and Zinn launched a major new product for
underground fuel storage in petrotl stations, which
both satisfies environmental protecuion and hkely EC
requirements, The Double Skin Steel Tank together
with overflow prevention and leak detection systems,
prevents product escape and ensures permanent
monitoring of installation
integrity  Appreved by the
Licensing Authorities, this
product will generate
an increase in sales
and an increase in
margins The company
has obtained the exclusive
UK rights to one of the
lzading overflow prevention
devices, presently used on
the Conunent by all the
majer o)l compantes,
During the year we
also secured
contracts for the
supply of sewage
sca outfall treatment plants,
major water purification plants and the largest
anacrobic digester ever builtin Europe

The breakthrough 1n water and sewage markets
places the company In a strong posIKIOn to gan a
substanuval proporuon of fabricaven work required as
part of the investment made by the water companies
to bring the UK 1o minimum European standard,

The development of these new products and markets
15 a direct result of the conunuous markeung appraisal
of available opportunit~s and the deswre by the board
to grow organically wherever possible

The company conschidated the ~entrol of all the
actuvitics of both 1is staduction centres at Hadlegh
and Runcorn with the appomtment of Richara
Glanwville as Manufacturmg Director.
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Betrer controls are expected to Jead to better
performance and an improved net margin as well as
allowing the board to concentrate on achieving
further growth through business development
Looking to the future. the company is actavely
pursuing entries into Continental Europe and 15
already techmicafly approved to work ro Dutch,
German and French standards

In addiuon to organic growth, the company mtends
to develop its acuvities by adding other product hines:
either by acquiring licences or by acquirng businesses
which have synergy with current products or
markets

Cont-olled g owth and development of margins are
foremost in our plans for the: future.

TR A -‘VSDB?




During the year all the automutive related businesses
of Cooks, Kurtrans, Vain Hool and Al were
consolidated inte Al International Linuted with a
smphfied management structure. This has improved
the performance of the dwvision and has facilitate?! the
development of a strategically placed network of
branches offering refurbishment, repair and repainting
serviccs alongside the exisung businesses, uulising
exisung premises

Substantial nvest; ent was made at Al in Maldon o
further increzse standards. Both the service centre
and the bodyshop have been conunuously working at
full capacity, to cope with a very high throughput of

The acquisition of Kurtrans at Telford in Cctober,
complemented the Al sphere of acuvities by adding a
well known and highly regarded manufacturer of
curtain sided bodies to the Al portfolio

following the acquisitton, service centre facibities
were developed on site to widen the range of services
on offer.

The Yan Hool dutributacstup had arother successful
yezr, being respansible for imporung and sclling over
400 H.GV rtralers in the UK

repairs for HGV tratder operators as well as the Ford
Motor Company, Swan National and the major
INsurance campanies.

Al are utihising its considerable ex,cruse n the
manufacture and preparauon of show vehicles and 15
now working together - th Lynton on the
manufacture and refurbishment of specalist exhibiuon
uruts and che preparancn of show exhibits

Cooks has maintained s position as one of the UK's
specabst TIR ult body manufacturers, whilst necessary
smprovements were carrted out to the workshop
faciliues, with modernssauon and expansion of the
paint spraying booths and equipment to bring them up
te Al standards

During the year the foundations for a new business
were laid which started trading wn June 1290,
Trarlerpoint s a unique concept dealing 1n the
distribution of eriginal traler parts throughout the
U.K.. From a1 central warchouse in Byrmingham.
satellice stacks will be supplied to the Group's
existung premises in Runcorn, Ipswich and Purfleet,
Traderpoint will be able to offer a national 24 lhour
service to all trader operators.
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Lynton Commercial Unizs Linuted cenjoyed good
growth in both sales turnover and profitability in
the year. The tompany mamntained its feadership
position in the exhibition and hospitality markets
broadening its already wide customer base These
customers Include household names such as
Prudent:zi Assurance, The Automobile Association,
Rothmans and the BBC, various motor manufacturers
and importers and a host of industrmal and
commercial users participating in outdoor exhibitions
and shows

Demand from the medical sector cantinued. with
arders for Mobile Screening Units, used in the
detection of Breast Cancer, to regiuns of the
Nauoenal Health Service and the Private Sector. This
success reflects the company's expertse in taloning
the produst to precise user requirements - an
important factor in this field.

Likewise Ministry of Defence Contracts were placed
with the company for provision of various units,
including mobule recrunment tralers for the regular

EXHIBITION AND.PROMOTfON
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and territoral army and ghder launch control trafers
for the Royal Air Force.

New developments in the form of the three way
hydraulic upping trader, which has been parucularly
successful for Briush Gas and diversification into
demountable box bodies fitted to commercial chassis
cabs chiefly supphied to British Tetecom, reflect the

company's wide range of capabibties and skilis,
z

In addinon to the design, manufzcture and sale of s
products Lynton also provides a comprehensive hire
fleet of exhibition and hospitahity trailers combined
with management scrvices for both hire units and
customers’ own trallers. This Total Management
Service provides storage, valeting, transport, setung
up and tn certain cases, staffing of the unit on chents’
behalf, and has attracted customers such as Briush
Rail and the Department of Employment. The L:~*an
ture fleet and the associated mar zement services are
being expanded in the current year, w1 ecognition of
this growing market sector.
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Whilst the majonty of Lynton's production is devoted
towards the specalis- and contrace field, the standard
trafer products sold through a deater network remain
a signficant proporuion of its rotal business. During
the next two yecars the ratentcn 15 to expand this
network from 1ts current 36 appointed outlets to
appoximately 80 to give nationwide coverage of

these products, which include the popular Lynton
Load Lugger - a van traler used as an akernative to
light commercial vans. The Load Lugger range i1s
complemented by car transporter/recovery, builder
tipping and general purpose trallers,
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DAROMOTION.,

Ripple Retail Concepts

Ripple's particular experuse with design, manufacture,
and installation of Sigh quality ficungs for retaers
particularly in the aoded value secrors of gliss and
chinaware, jewellery and fashion, represent a twofold
opportunity for the group,

The close geographical proximity to Lynton combined
with the ebvious overlap in techmeal knowledge
and product synergy in the field of promouicas
and exhibittons make the acquisition a strategic
business fic.

With a suecessful track record as a leading specrilist
in its field, having established clients such as Lewns’s,
Allders, Heredites, Royal Doulton and Lladro among
others, Ripple is now in a position to expand its core
business, whilst developing into new areas where high
profile presentation of consumer durables 1s
demanded, with parucular reference to the European
market.
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The directors have pleasura in submitung their annual report together with the audited consolidated financeal
statements for the year ended 31st March 1990

PRINCIPAL ACTIVITIES

The principal activity of the Company is that of a holding company. The principal activities of the Group comprise
the manufacture of industrial storage tanks and pressure vessels, the seling, refurbishment and conversion of
commercial vehiele tralers, and the manufacture of ightweight exhibition and demonstration trailers

CHANGE OF NAME
On 2ad March 1990 the Company changed its name from Hadleigh Industries plc to Hadlergh Industries Group ple

REVIEVW OF THE BUSINESS AND FUTURE PEVELOPMENTS
The Chairman’s Statement. on page 5 contains a raview of the Group's operations together with an indicatton of 1
the hkely future developments.

INCREASE IN ISSUED SHARE CAPITAL

Changes in the share capital are shown in Note |7 to the accounts,

In June 1989 the Company granted executive share optians totalling 128,000 Ordinary 50p shares  a price of
£1.60p exercisable between May 1992 and May 1999, and “save as you earn” share options tota 'ng 65,833
Ordinary 50p shares at a price of £1.44 exercisable from May {994, In December 1989 the Company granted
executive share options totaling 75,000 Ordinary 50p shares ac a price of £1.98 exeraisable from April 1993,

RESULTS AND DIVIDENDS

The Group's results for the year are set out in the consohdated profit and loss account on Page |2, Profit
before taxation amounted to £2,035,000 (1989:£593,000) and after taxaven, £1,363,000 (1989-£686,000). An
interim dividend totalling £300,000 (1989; nil) was paid on 2nd January 1990 and a final dividend of £270,000 s
proposed leaving £993,000 (196%9:£486,000) as retaned profit for the year, Earmings per share for the year
were 20.7p (1989:11.7p).

Subject to approval at the Annual General Meeting the final dwvidend will be pad on 20th August 1990 to
sharcholders on the Register of Members at the close of business on 5th July (990,

FIXED ASSETS
Changes in fixed assets are set out in note 10 10 the accounts,

DIRECTORS
The directers of the Company whe held office during the year and their interests in the shares of the Company
as at 31st March were as follows:

i990 1989
Issued Share options
Ordinary 50p shares Ordinary 50p shares  Ordinary £! shares
ron S.AY.E Non

Beneficial Beneficial Executive Scheme Beneficial  Beneficial
A] COKSON 1,226,524 1,299,414 Nil 5,833 2734619 243.000
H.A, FANE 28,666 Nil 20,000 Nil N/A NIA
(Appointed 215t Apnil 198%) .
C.). MADDISON 4], 34 Nil 45,000 2,500 Nil Nil
J.A. BOUDRY 41,134 Nit 25,000 1,500 Nil Nl
H.A. BURCH 324,725 Nl 11,500 Nil N/A NIA
(Appointed 20th December 1989)
EP.T. RONEY Nil Nil Nil Nil Nl Nil

EP.T. Reney, CBE aged 59, a solicitor, joined the board as a non-execuuve director of the Company in 1980,
Mr. Roney has an active role in City hfe and 1s former Chief Commoner of the Corporation of London,

SUBSTANTIAL SHAREHOLDINGS
The Company has been notified that as ac {5t June 1990 the substantial shareholders other than directors were:

Crdimary
50p Sha os %
Northamptonshire County Counci Superannuatron Fund 325.000 4.8%
Tournesol Limited 1,278,878 19 0%
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PERSONNEL

The Group's employces are based at four man locations Procedures appropriate o each lotation are in

operaton o wform and consult with employees or their representatizes on matters affectng them as

individuals and the Gre up as a whole,

lt s Group pohcy to aaintain high standards of health and safety and employee involvement 1s encouraged

The Group gives equal opporturity and consideration to appheauons for employment from disabled persons It

1s Group :olicy wherever pracucable to conunue te employ and promaote the carcer of existng employees
"o become disabled.

CLOSE COMPANY

The Company 15 a close company, within the prowisions of the Income and Corporation Taxes Act | 968,

AUDITORS

Coopers & Lybrand Deloitte were appointed as joint auditors during the year.

In wccordance with section 384 of the Companics Aet 1985 a reso ....on to reappoint Messes Ensors and
Messrs, Coopers & Lybrand Deloitte will be propesed at the Annuz) General Meeting and to autharise the
directors 1o fix their remuneration,

By order of the Board

D.W. RUMSEY BA. A.CA,
Secretary

Cromwell Court
5 Greyfriars Road
Ipswich

1Pl IXG

19th June 1990
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AUDITORS' REPORT TO THE MEMBERS OF HADLEIGH INDUSTRIES GROUP PLC

We have audited the Financinl Statements on pages 12 to 26 wn accordance with Audwing Standards

In our 2pimon the Financial Statements give a true and far view of the state of affairs of the Company and the
Group at 3Ist March 1990 and of the profit and source and apphcations of funds of the Group for the year
then ended and have been properly prepared in accordance with The Companres Act 1985,

Cuopers & Lybrand Delome Ensors

Chartered Accountants Chartered Accountants

128 Queen Victona Street Cardinal House

London EC4P 4)X 46 St Nicholas Street
pswach IPLITT

19th June 1990
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FOR THE YEAR ENDED 315T MARCH 1990

Note 1990 1989
£000 £000
TURNOVER 2 25,650 19.018
Cost of Sales (21,278) (15,978) !
GROSS PROFIT 4,352 3.040
Distnibution Expenses (1,231) (860)
Admunistrative Expenses {1,261) {1.180)
Other onerating income 242 202
OPERATING PROFIT 3 2,102 1,202
Net interest payable é (67) (188)
Exceprional jtems - n
PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION 2 2,935 993
Taxation 7 (672) (307)
PROFIT ON ORDINARY ACTIVITIES AFTER TAXATION 1,363 686
Dividends 8 (370) (200)
RETAINED FROFIT FOR THE YEAR 18 993 486
EARNINGS PER ORDINARY SHARE 9 20.7p 11.7p

* The figures for 1909 have been re-stated. See note 21.




