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Notee is berebsy given that the Annual General Meetng of Aissprang Furniture Group PLG will be
el ut the Registered Ogheee, Canal Roasd, Trowbmdpe, Wiltshire, on Thursday 23 nly 1992 ag
2 3pm for e tollow mg purposes-

Ordinacy Business

L.

3

1

3.
$pecial Business

Ta receive the repon of the directors ogether with the accounts for the year
ended A1 March 1992 and the repon of 1he auditors theyeon,

To dexlare a Hinal dividend,

Tore elect P G Bradshas acdirector,

To re-elect M ] F Canter a director,

To re-appoint the auditor and authorise the directors to fix their remuneration,

As spedial business, w eonsider and if thought fit, pass the following resolutions of which
Besoluhion 6 will be proposed as an Ordinary Resolution and Resoluton 7 will be proposed as a

Specin Resulution,
0.

-

b

Canal Read
Trowbridge
W altslaige

43 June TV
Nedes

That the Direciors be and they are hereby generally and unconditionally
authorised in yecordance with Section 80 of the Companies Act 1985 (*the Act™)
to exercise all the powers of the Company to allot relevant securities (within the
meaning of Secthon 80123 of the Act) up 0 an aggregate nominal amount of
£320,983 during the perind commencing on the date of the passing of this
reconution and expiring at the conclusion ol the Annual Generad Meeting of the
Company to be held in 1993, which autherity shall replace the existing authority
o allot relevant securiies of the Company, so that the Compuny may hefore
such expiry make an ofler or agreement which would or might require relevant
securities 1o be allotted after such expiry and the Board may allot relevant
securities in pursuance of such an offer or agreemoent as if the suthority
conferred hereby had not expired.

That, subject 10 and conditional upon Resolwtion 6 above heing passed, the
Directars be rind they are hereby empowered pursuant to Seetion 95 of the Act,
1o allot equity securities (within the meaning ol Section 94 of the Act) for cash

pursuant to the authority conferred by Resolution 6 above as if Section 89013 of

;hc Ac;} did not apply o any such allotment, provided that this power shall be
imited:

(i) 10 the allounent of equity seeurities in connection with a rights issue in
favour of ordinary shareholders where the equity securities attribuable to
the wnterests of alt ordmary shareholders are proportionate (as neagly as
may bed in respeet of 1he number of ordinary shares then held or deemed
te2 be held by them, subject only Lo such exceptions, exclusions or other
arrangements us the Directors may, in theire opinion, deem necessary o)
expedient w deal with [ractionad entitlements, legal or practical problems
under the aws of any eaerseas territory, or the requirements of any
regulatory bisdy orstock exchange in any suh territory; and

td e the aflotment totherwise tlan pursoant to sub-paragraph 4 above) of
ey securities which are or are to be woholly paid up in cashito any
aggregate amount equal W 5 per cent o the issued share capital of the
Compony at the dite of passing of this resoliuon,

==y e of the Board

ETLEY
secIetagy

A member enttled b attend and vote at the mecting may appoint one or more proxies to atiend
anud, et podl sote instead of i A proxy need 5ot be y member of the company A lorm of
proxy bor the use of sharcholders is enclosed witli this cepors.

The frdlowing docnment- wall be available for i spection by membess stihe segistered office
durng nermial business hoaes ind prior o and during the Annoal General Medting -

Reizster of dircetons shareh ldings.
Contrt s of service of the direg tors,

COMPANIES HOUSE
= TOCT 1992
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DIRECTORS

Joha Yates (Chairman b, aged 70, has
been with the group for over St years
anid has been the main driving towe in
the group's expansion from a small
local bed manufacturer o its present
position.

Michael Coppel (Chief Executive),
aged 60, has been connected with the
group since 1968 and employed in his
present position since 1977, His fumilv
has Leen in the fumniture industry for
nany years.

Brian Neiley (Finance), aged 50,
jpined the group in 1976 following
previous experience with publie
companies and was appointed to the
hoard in 1978,

Philip Bradshaw ¢ Deputy Chainmam,
aged 57, joined the board in 1986, From
1980 1o 1989 he was chairman of Foguipu
PLC, asupplier of office furniture and
equipment and also from 1988 10 1989
he was deputy managing director of
Sketehley ple. He is currently non-
executive chaieman of a number of
private companies,

*Nun-gxectlive

SECRETARY AND Lrian M Netley FCA,

Stephen Yates (Marketing), aged 37,
was appointed a director in 1982, He
has spent most of his career within the
group

Kenneth Hillier, aged 50, joined the
group in 1960 and has held various
managerial positions mainly in sales and
marketing. 1le was appointed to the
nitin board in 1989 anel is a director of
Airsprung Beds Limited, responsible for
sitles,

John Plerce, aged 48, was appointed to
the board in January 1990, He has been
managing director of Alrsprung Beds
Limited since joining the group in 1989,
befure which he was managing director
and deputy chairman of Sleepeezee
Limited.

John Mack, aged .i4, appointed in
January 1990, is managing director of
Bymacks Limited where he has spent
the whole of his career.

Michael Carter CBE*, uged 51, was
appoinied in November 1990, He is

a director of Olives Holdings PLC and
chairman of East Someeset NHS Trust,

DIREC TORS, OFFICTRS AND ADVISERS

REGISTERED OFFICE Canal Road, Trowlridge, Wiltshire BA14 8RQ

REGISTRARS Nitional Westmitster Bank PLC, Caxton 1ouse, Redeliffe Way,

Bristol BS99 71T

REGISTERED AUDITOR  Coopers & Lyhrand, 66 Queen Square Bristol ST 4P

BANKERS Lloyds Bank Ple, 01 Fore Street, Trowhridge, Wiltshire BALA 8E1
National Westminster Bank PLC, 02 Fore Street, Trowbridge,
Wiltshire BALL 8EX

SOLICITORS Oshorne Clarke, 30 Queen Charlotle Street, Bristol BSOY 700

MERCHANT BANKERS  Singer & Friedhueler Limited, Colston Street, Bristol BS1 aXy

STOCKBROKERS Beeson Gregory, The Registry, Royval Mint Court. London LGN gBY

Brewin Dolphin & Co, Limited, 5 Giltspur Street, London FG1A 9DE




AIRSPRLUNG FURNITURF GROL P PLEC AND SUBSIDIARIES

C THRADING SUBSTDIARIES . b

S T T Y Pt ol i

Alrsprung Beds
Trowbridge
Divans, mautresses, bedsteads and bunks

Airsprung Scotland
Glasgow
Mects the special requirements of Scottish and Northern [reland mackets
for divan beds and mattresses

Gainsborough
Trowhridge
Pocketed spring beds and luxury sofa beds

Duckers Furniture
Rotherbam
Premier quality pine bedsteads, bedroom furpiture and bunk beds

Bymacks
Dirsley
Modern upholstery

Gimson & Slater
Nottingham
Luxury leather upholstery

Cavendish Upholstery
Charley
Traditional three-piece suites

Confortluxe Furniture
Dursley
Imponed modern upholstery

Airofreem
Trowbridge
CMHR foum for the furniture and other trades

Pitex Products & Flametex Fillings
Trowbridge Ossett
Coir fibre and wool mixture fillings lor the [urniture tade

Arena Design
Nolthaghamn
Product design

SAIYVIGISINS ONIQVYL
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Resalts

Resules tor the vear to 33 Marcly 1992 showy st oy er of £58 million (456 million ). The peofic
bebore s 1.9 mudlion (245 oilliont und earnings per share are 33.1p (210p restateds, The
varmngs Ppershae foe 1991 92 are affected Dy w change in the deferred g provision (see note 9
1o the accounts),

The operating profil before interest is 43 1 million (£1 3 millien),

Yaoyr board recommends alinal dividend of 1.87p which, wge ther with the interim ot 2,63,
makes a total for the year of 7.5p per ordinary shure, The dividend is covered 1.2 times by
emings,
These results constitute another record Tor the group.
Tumoves isup by 3.8%,
Openting profit is up by 14,145,
Trre-tax prodit is up by 39.1%.
Earnmgs per share are up by 53,29,
The recommended dividend pershare is up by 22,1%,
Iax the light of the dilf cultles experienced by industry generally and the omniture trade in
particular, these resy s are excellent and once agun reflect the loyalty, ingenuity and energy of
management and sl at all levels.
The main reasons for the improvement are:-
Stable raw material prices combined with o more efficient use of those materials,
A substantial reduction Ia hank interest from £907,000 to L130,000 because of the proceeds
ol the rights issue, good cash generation sind @ recluction in interest ries,
An overall improvement in productivity,

Bed Division

All three companics in this division have increased their market share and made substantial
improvements w the requrn on sales,

in Scotland the new olfices and showroom have heen completed and provide & very uselul
management tool for the sales siafl, Work is almost complete on the new distribution
department which will give us the opportunity to increase our capacity.

A Trowbridge, Airsprong Beds has now embarked on g project to substantially increase iss
distribution department, as this has proved to be the main constraint on fucther growth in
sraduction and profitabillty. A representative bas been sippointed for Eastem Europe and we
ws ¢ received fiest orders from Poland, ‘

Geinshorough is completing the refurbishment and expansion of its showroom to improve the
display of its high quality beds.

All three companies have invested substanual sunis in modern equipment which will enable
them to further inerease production and improve delivery times W theie customers.

Lipholstery Division

Bymacks, Can endish and Giinshorougli have substantially increased their turnover and profits
during the year, Whilst there has heen an improvement at Gimson & Slater, this subsidiay s
some way o go helore it realises its full potential

We continue to look [or i long term solution o the production constraints at Bymacks caused
by shortage of space.

During the year we negotiated with a Belgian company o distribute their showswood upholsiery
in the United Kingdom, We commenced husiness in January 1992 through o wholly owned
subsidiary called Confortluse Furniture, and Tant pleased 1o report that this company was
profitable from the second month of aperation,

Cabinet Furniture Division

There has been litthe improsement at Duckers and it lins some way o go belore it achieves its
potent] Now that production and quality we satisfactory, 2 review ol marketing bas wlken
place and the onclusions reached are being impleinented,

We contiue o seek a suitable ae=quisition o brag this division up toots envisaged size,

Fiillngs Division

Airofreem, Fitex and Flametex have performed extremely welb and improved dheir contributions
to group profits, State-of-the-art equipment hias heen installed at Alrofreem and is working
satiskbactorily, We are exiuminiog & project o install the most moedern equipment at Fitex,
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Contricts Division

This disision. whicl markets group products to large users such as hotels, holiday camps and
uffices, s commmenced o meet our expectations, [t has a full complement of specialists
involved in siadfing and marketing and we are confident of its fulure progress,

Design

Arena continues o expand its activities in the design of produs, sales literature, trade displays
and group advenising,

General

Our balange sheet is strong with current assets approximately 18 times current liabilities, and
our cash resougees at £5.5 million are adequate for our present needs, Capital expenditure for
the year under review otals £1.1 million and we plan to spend about £2 million in the year to
March 1993, excluding any aequisitions.

This year the company was proud 1o win the West of England share Challenge competition
sponsored by Goopers & Lybrand and Albert E Sharp. A presentation was made to the company
ata tormtal dinner on the 88 Great Britain, atended by many of the leading industrialists in the
West of England.

Other subsidiaries are now working wwards joining Airsprung Beds Lwd as aceredited holders of
BS3750 quality assurance centificates,

Directors

DPuring the year W L (Jim) French retired afier 37 years service with the group, 1is many roles
included group board director. The group owes much of its success to his tenacity and
enterprise.

This year also suw the retirement of Alan Sharphouse, & non-executive director and chairmaa of
Duekers Andrew Rautray, managing divector of Airsprung Scotland, and Keith Hislop, managing
director of Arena Design Associaies,

We thank theni all for thelr valuable conuibutions and wish each of them a long, happy and
healthy retirement.

Employees

Onee again | record my thanks for the erchusiasm of staff at all levels, without whose
wholehearted co-operation we could not have achieved such excellent results,

I am puricularly pleased that the board has more than doubled the allocation under the
Employees' Profit Sharing Sclieme,

Future

There is undoubtedly an improvement in the level of business confidence, but this has yet w
iramskie sell into A substantlal incrense in demand, TTowever, we are planning for furher
growth io the current year and T am confident that, at this time next year, T will be able to repont Z 1
satisfactory progress.
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FIVE YEAR SUMMARY

AIRSPRUNG PURNITURE GROTP PLG AND SUBSIDIARIFS

, TR SIBATE SURIRINST R T
Turnover £000
1988 | | 29,338
1989 | | 34,357
1990 | ] 43,911
1991 | ] 55,973

1992

Profit before tax 5000

1988 | | 2,575
1989 | | 3,039
1990 | | 2,394

1991
1992

Earnings per share
1988 | ) 18.0p:#
1989 | | 18.7p%
1990 | ] 12.7p%
1991 | ] 21.6p*
1992 NS

Dividends per share
1988 | | 4.76p%
1989 | 1 5.39p
1990 | ] 5.3ip#
1991 | 7 o.tipx

1992 B

7.50p




]

e A e s g e e b e g e e o vt st o

AIRSPRUNG FURNITURE GROUP PL.

N e e R S

IDIRIBCITOME gk O

The directors submit their report together with the audited accounts for the year ended
31 March 1492,

Profits and dividends

The vonsolichited profitand loss acconng on page 9 shuws profit hefore ax of 1.9 million
(1991 £3.5 million),

Preference dividends have been paid for the yeur o 6 Janwary 1992 and accrsed for the penod
up o 31 March 1992,

Aninterim dividend in respect of the year of 2 65p per ordinary share (1991 < 263p3 was paid
on 3! January 1992,

The directors recommend 2 final dividend ot 4.57p per ordinary share (1991 - 370 payable
on 31 July 1992,

The ret, yed profit of £2.8 million (1991 - &1 5 miltion? bas been added o resen es
Activitles

The principal activity of the gioup is the manufnowre of furnitire D .ng e year the company
set up a wholly owned subsidiary, Conforluxe Fumiture. to import showwiesd upholsery Jor
sale in the UK and Ireland under it distribution agreement with a Belgun manoflctuser The
directons do not foresee any major <hanges in the level o patare of the groups buseess

Fixed assets
Changes in tangible fixed assets are reflecied in pote 10 ter b ac otints

The group's freehokd band and buildings were professipnally vobeed a6 ar 1 Apnl 1957 whedy
valuation was incorporated into the consolidated balans ¢ sheet Adibteoms sinse 3 Apnl 1857 are
includded at cost ‘The directors do not consider the ket value of freehold progeny

A1 March 1992 w0 be materiajly different from thet shows in the balance sheet

Note 22 shows approved capital expendiure oustanding of £2 2 midhoen which induides
expendiure on premises of £1.0 million and equepment agdating of 205 malkon

Rights issue

In july 1991 the company offered sharcholders new ordimany shares i e company e the
basis of one new ordinary share for each four shases held atun ssye prse af 145p per sharwe
Approximaely 6%, of the offer was taken up, the halance Beong sosdd o the market at a
premiuns for the benefit of shareholders not subsenbang Tee caputal e, net of expesses,
wits approximittely £3.2 million

Employcce Involvement

Management contaues 1 consult with employees atall bevebs on maiters which ate bkely 1o
affect their interests. Profit bopus and other incentive schemes hase been deseloped 1o enalsle
employees to benefit more directly from ther perdomuance A group rewsheet os publeshed
annually and alf employees receive a copy Its purpesse 15 o nkum employees of the work of the
group as a whole and, in parucolar, the hoaneal and ceononm facders which sffea the group.

Profit sharing and share option schemes

The employees profit sharing scheme was set upr i 1658y witkisg the tegas of the Fonasee At
1978. Tn accordarve with the rules of that scieme, 158 emiployees have qualified to passapate
in respect of the year ended 31 March 1992 The directors have appopnated the suns oF 455,000
1o the trustees, who have apphed it in subscnbing for news ordnary Stares mthe company,
which were allocited to pariapatng emplovees on 15 Juae 1992

The company. also in 1986, introduced an exeeutive share option saheme within the teans of
the Finance Act 1984, Details of cutstanding options which have been granted at the date of thas
report are shown in note 23 to the accounts I December 1987 Me S GW Yates, who s nest
cligible to participate in the executve share option scheme, was granted anopteo o subsenbe
for ordinary shares of 10p cach, as detuled in note 23 o the accounts

In July 1991, following announcement of the 1991 sesults and the propused sights wge, Messrs
Coppel and Netley exercised options for, respectively, 135,14 and 60w <licres, shich weie
subsequently placed through the Stock Exchange.

Disabled employees

Our employment policy takes account of the special vare e essary bodentdy aputades,
abilities and training needs of disabled employees so they may be eftectively uilised w0 muataal
benefit within the group.

AR QTR IR (SAREY 1141
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DIRECTORS' REPORT

AIRSPRUNG FURNITURE GROUT PLC

£ R e - T N
3 o IDIRECTORS RePONr conihded - -
Donatlons

Total charitable donations during the year amounted 10 £4,496,

Directors
The directors of the company at 31 March 1992, all of whom served throughout the year, were:

JG W yates h G tHiilier

M L Coppel J R Mack

B M Netley P G Bradshaw
] E Pierce A Sharphouse
5 G W Yales M J F Carter

Mr A Sharphouse retired on 9 June 1992,

In accordance with the Articles of Association Messrs P G Bradshaw and M ] F Carter retire at
the Annual General Meeting and, being eligible, offer themselves lor re-election,

The beneficial interests of the directors in the shares of the company are shown in note 23 to
the accounts.

There were no commitments or contraets subsisiing dunng or atthe end of the year in which a
director of the company is, or was, materially interested and which are, or were, significant in
relation to the compuny's business.

Insurance of directors

Alrsprung Fumiture Group PLC maintiing insurance for directors of the group in respect of their
duties as directors.

Substantial interests

At3 June 1992 the following interests in excess of 3% of the company's Issued share capital had
been natified to the company:-

Number of
ordinary shares %

2,613,037 222 |G W Yates

2.2
306,836 34 S G W Yates
407,606 3.5 ]PYates
1,500,000 12,7  ‘Trust for S G W Yates and ] P Yates

in equal shares

900,000 7.6 3iGroup ple

549,256 4.7 Imperial Group Pension Trust Limited and
Imperial Group Pension Investments Limited

600,884 3.1 The Equitable Life Assurance Society Limited

462,500 3.9 TSBGroup plc

947,250 8.0 Funds managed by M & G Investment
Management Linited

Stock Market

The company's shares are quoted on the London Stock Exchange, having been admitted to the
Official List on 19 July 1991,

Close company provisions

The company is not a close company within the definition of the Income and Corporation
Taxes Act 1988 as amended,

Auditor

General Meeting, Until 1 June 1992 the firm practised in meql Coppers & Lybrand 1D

A resolution to re-appoint the auditor, Coopers & Lybrand |ii Il be proposed at the Annual

Trowbridge
19 June 1992




AIRSPRUNG FURNITURE GROUP PLC AND SUBSIDIARIES
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FORTEHE YEAR FNDED 31 MARCH 1992
199091 1991/92
L00G 5000 Note
55,973 58,117 Turnover
‘ 40,8583 41,412 Cost of sales
13
15,090 16,705 Gross profit
10,657 11,647 4 Netoperating expenses
! 4,433 5,058 2 Operating profit
907 130 5 Interest payable
3,520 4,928 Profit before appropriation to employees' profit sharing scheme
23 55 6 Employees' profit sharing scheme
| —rr—
5,503 4,873 Profit before tax
1,152 873 7 Tax
2,351 4,000 Profit after tax
5 21 Minority interest
!
* 2,346 3,979 Profit for the financial year
| 883 1,184 8 Dividends
: — 2
Retained profit for year (including the company £244,000
1,403 2,795 (19‘?1 - £249,000%)
21.6p 33.1p 9  Earnings per share
| i —
|
I £000 £000 Statement of retained profits
I 3,349 4,812 Retained profit at 1 April
[ 1,463 2,795 Retained profit for year — as above
! 4,812 7,607 Reained profits at 31 March (inclucling the company £1,400,000)

The accounting policies on page 13 and the notes on pages 14-20 form part of these accounts.

The auditor's report is on page 20,
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1991 1992
£000 £000 X000 £000  Note
) Assets emiployed
10,657 10,764 10 Tangible fxed assels
Current assets
5,053 5,540 11 Stocks
3,502 9,569 12 Debiors
1,727 5,486 Bank and cash balances
15,882 20,601
10,196 11,669 13 Creditors. amounts falling due within onc year
5,686 8,932 Net current assets
16,343 19,696 Total assets less current labilities
Financed by
3,033 879 14 Creditors: amounts falling due after more than one yr.«.lr :
10 717 - 21  Provisions for llubilities and charges - deferred tax
- 2,000 2,000 15 Unsecured loan stock
5,752 2,879
: Capital and reserves
= 3,922 4,179 17 Called up share capitl
S 20 3,298 18 Share premium account
& 1,695 1,643 19 Revaluation reserve
g 4,812 7,607 Profit and loss account
| —_—
& 10,519 16,727
o 72 20 Minority interests
e
o) 10,591 16,817
: e e —— D ——————
2 16,343 19,696
Z O —
o)
)

The accounts were approved by the directors on 10 June 1892,

JGW Yates }
M L Coppel

The accounting policies on page 13 and the notes on

Directors

hese accounts.

The auditor's report is on page 20.
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. AT 31 MARCH 1992
! 1991 1992
&0D0 L000 £000 £000 Nowe
‘ /:l’
: Assets employed
" Tangible fixed ussets
I 8,525 8,850 20 Investments
l Current assets
1,649 1,580 12 Debrors
| 212 1,779 Bank balances
1,861 3,359
1,118 1,332 13 Creditors: amounts falling due within oneyear
743 2,027 Net current assets
9,268 10,877 Total assets less current Habilities
¥inanced by
2,100 -~ 14  Creditors: amounts falling due alter more than one year
2,000 2,000 15  Unsecured loan stock
4,100 2,000
Capital and reserves
s 3,922 4,179 17 Calleel up share capital
‘ 90 3,208 18 Share premium account
1,156 1,400 Profit and loss account
5,168 8,877
9,268 10,877
The accounts were approved by the directors on 10 June 199 "
I G W Yates ] . i
. ML Coppel Directors
' The accounting policies on page 13 anc 1320 form part of these accounts.

’ : The audilor's report is on page 20,

=
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FORTHE Y lARl NDED A1 MARCH 1992

1990/91 1991/92
£000 £00( X000 £000
2,74 6,180 Net cash inflow from operating activities
Retumns on investment and servicing of finunce
24 320 Interest received
(931) (450) Interest paid
(834) (951) Dividends paid
(1,741} (1,081)
Taxalion
(876G} (1,344) Corporation and advance corporation taxes paid
Investing activities
Tangible fixed assets
(1,071) (1,125) purchased
1,339 183 s0ld
2688 (942)
380 2,813 Net chSh inflow before financing
12 Financing ‘
44 3,465 Issues of share capita! (net of expenses)
130 (2,300) Repayment ol bank loans
. 2,000 —_ Issue of unsecured loan stock
i 2,174 1,165
= —_—
K:: 2,554 3,978 Increasc in cash and cash equivalents
:5;.: S —— L ——
I
5
=] Reconciliation to net cash inflow from operating
g activitics
3 4,433 5,058 Operaing profit
(23) (55) Employees’ profit sharing scheme
— (55) Released from revaluation reserve
1,021 835 Depreci; tion
(1,148) 107 (Decreasd)/increase in stocks
(1,847) (835) Increase in debtors
273 1,125 Increasc in creditors
{2,709) 6,180
Change
1991 1992  in year
£000 £000 £000
Analysis of cash balances and cash equivalents
1,727 5,480 3,759 Cash at bank and in hand
{219) —) 219 Bank overdrafts
1,508 5486 3,978
The auditor's report is on page 20,
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Accounting convention

‘The accounts have been prepared in accordance with upplicable accounting standards using the
historical cost convention as modified by the revaluation of land and buildings,

Basis of consolidation

The consolidaed accounts include the accounts of Airsprung Furniture Group PLC and all its
subsiditries made up to the end of the financial year and to the extent that there are minority
interests in subsidiaries o proponion of the resuelts and reserves have been atibuted o them.
Intra-group sales and profits are eliminated on consolidation and all sales and profit figures
relate to external trnsactions only, Goodwill is written off through reserves in the year in which
it arises. The holding company is exempt from preparing a profit and [oss account by vine of
8.230 Companies Act 1985,

Turnover

Turnover represents the invoiced value of sales of goods, after deducting trade discouns,
allowances and value added ax,

Stocks and work-in-progress

Stocks and work-in-progiess are stated at the lower of cost and net realisable value. Cost on a
first-in first-out basis inctudes all direct expenditure and, where appropriate, related production
overheads. Net realisable value aliows for the ~osts of realisation.

Depreciation

Deprectation is caleulated to write off the cost or amount of the valuation of fixed assets by
equal instalments over the estimated useful lives of the assets at the following principal annual
rates:-
Nil  Frechold land
270 Freehold buildings
12%%  Equipment and vehicles
Leases
Where the group enters into a lease which entails taking substantially all the risks and rewards
of ownership of an assetihe lease is reated as a finance lease. The asset is recorded in the
balance sheet as a tangible fixed asset and is depreciated over the shorner of its estimated useful
life and the lease term. Futore instabments under such leases, net of finance charges, are
included with creditors. Instalments paid are apportioned between finance charges, charged to
the profit and loss aceount as interest, and capital, deducted from obligations.

All other leases are treated as operating leases and rental charges are waken to the profit and loss
account.

Foreign currency

Normal trading activities denominated in foreign currencies are recorded in sterling aw the
exchange rates as of the date of the transactions, Monelary assets and liabilities denominated in
foreign currencies at the year-and are reported at the rates of exchange prevailing at the year-
end. Any foreign exchange differences ave taken to the profit and loss account in the year in
which they arise,

Deferred tax

Pravision for deferred tax is made, exeeptin respect of any tax reduction which is expected 1o
continue for the foreseeable future, "The provision is caleulated at the rate of wx expected to
apply when the liability arises,

Pensions

The group operates a defined benefits pension scheme for its sialf, including directors, The
scheme is administered by trustees and is separate from the group. An indegendent acwary
values the scheme every three years und, in accordance with his recommendstions, annual
contributions arg pand to the scheme s0 as 0 secure the benefits set eut in the rules, The cos of
these s charged against profila on a systematic hasis over the service bives of the members,

The group also operates a money purchase seheme for employees not eligible 1o juin the siaff
scheme, the funds are independently manage:l.

9
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NOTES TO THE ACCOVNTS

AIRSPRUNG PURNITURE GROUP PLC AND STUBSIHDIARIES

T T oS 1O T ACCOURES ¢

> Aty

ALMARCEL 1992

1990,/91 1991/92
2000 £000 Note
1 Net operating expenses
) Net operating expenses are made up as follows:-
6,616 7,122 Distribution expenses
4,139 4,601 Administration expenses
25 22 Oiher expenses
(123) (158) Other incomne
10,657 11,647
2  Qgerating profic
OCperating profit is stated after chargingAcrediling)-
56 63 Auditor's remuneration (company £5,900 (1991 - £5,400))
215 772 Depreciation of owned assets
106 63 Depreciation of leased assets
605 827 Directors' emoluments (see note 3) including pension contributions
Operating lease rentals:-
49 49 land and buildings
262 642 ~ehicles
Profit on sale of frechold propenty
-— Q46) (including amvunt relensed from revaluation reserve)
3 Directors' crnoluments
Direriors' esnoluments, disclosed in accordunce with Part V of
Scheclule 5 of the Companies Act 1985, and excluding pension
contributions, are as follows:-
85 124 Emoluments of the Chairman !
119 154 Emoluments ol the highest paid director |
Number of directors (excluding those above) whose emoluments 1
Number Number were within the ranges:-
1 — il 1o 55,000
—_— 1 £5,001 to £10,000
1 -— £10,001 1o £15,000
_— 2 £15,001 to £20,000
1 - £20,001 to £25,000
1 — £25,001 vo £30,000
1 - £30,001 10 835,000
1 - £35,001 to 40,000
—_ 1 £40,001 to £45,000
1 — £45,001 10 £50,000
— 1 £50,001 to £55,000
1 _ £60,001 10 £65,000
— 1 £G5,001 to £70,000
—_— 1 £85,001 10 £90,000
1 — £95,001 10 £100,000
— 1 £115,001 to £120,000 .
4 Employee information
{a) The average number of persons employed by the group during
the year, including executive direciors, is analysed belows-
1,100 1,039 Production .
203 214 Distribution
123 125 Administration
1,426 1,378
£000 £G00 (1) Employment costs, including executive directors:-
15,551 16,116 Aggrepate gross wages and salaries
1,396 1,439 Enmployers' national insurince conuibutions
Employers' pension contributions under the
30 353 group pension schemes
17,218 17,908
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31 MARCIL 1902

1990/ 1991/92
£000 £000 Note
S Interest
Payable:-
047 124 Bank overdrafts and loans wholly repayable within 3 years
236 300 Loans not wholly repayable within 5 years
31 19 Finance charges on leases
7 7 Other
Reeelvable:-
(24) (320) Short-term deposits
907 130
6 Employees' profit sharing scheme
This operates within the terms of the Finance Act 1978
23 55 Amount appropriated in respect of the year
7 Tax
The charge is made up as follows:-
On the taxable prolit for the year
1,159 1,714 UK corporation tax at 33% (1991 3424}
1 (831) Deferred tax
1,160 883
® (0 Prior year ucljustments
1,152 873 \

—— Of the release of deferred tax above, £727,500 relates to fixed assets
timing differences which are no longer expected (o reverse, In the
light of revised capita) expenditure plans,

' 8 Dividends
300 300 Preference
242 310 Ordinary -interin paid (2.63p per share (1991 2,63p))
341 574 - final proposed (4.87p per share (1991 3.70p))
883 1,184
o2 Earniogs per share
Earnings per share have been calculated on the following buses:-
2,346 3,979 Profit for the financial year
300 300 Preference dividends
2,046 3,679
Number Number Weiglited average of ordinary shares in issue during the year
9,471 11,114} including adjusting for the rights issue in the year

Earnings in the year to 31 March 1992 have been increased by the
release of deferred tax previously provided to the extent of
approzimately 6.5p per share.

Dilution of earnings per share to take account of the outstanding
share options would net be material,

&
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AIRSPRUNG FURNITURE GROUP PLC AND SUBSIDIARIES

A B ey T e A ST A S,
I HESETONHENA GEOUNESIGO 11717, o N
A1 MARCHE 1992
Frechold Equipment and velticles “fotal
fand and Owned Leased
huildings
000 £000 £000 000 Note
10 Tangible fixed assets
Ceat or valuation “see below)
8419 6.902 0Y7 16,18 at 1 April 1991 q
5063 557 — 1,125 additions .
(155) {287) {30 (478) clisposals
8,832 7,172 Gl 16,665 at 31 March 1992
Depreciation
480 1,397 484 5,361 at T April 1991
178 S 03 835 provision lor year
(6) 12601 (29 (295 relating to disposals
052 4,731 318 5,901 at 31 March 1992
Net book value
8,180 2,441 143 10,764 at 31 March 1992
16 7,039 2,505 213 10,657 ar 31 March 1991 i
T Cost or valuation of freehold land and
buildings includes £4,171,500 in respect of
, properties which were professionally !
& valued on an open market exisling use !
z " Dbasis as aL 1 April 1987, the historical cost ]
3 of which was £3,010,000. Additions since '
5 1 April 1987 are included at cost, The value
< included in the balance sheet in respect of {
o revalued properties is £3,761,000 (1991 - q
= £3,843,000).
g 1991 1992
& £000 £000
B
2
-~ 17 Stocks
3,205 3,296 Raw materials
1,022 905 Work in progress )
1,426 1,345 Finishud goods
5,653 5,546 .
1991 1992
Group Company Group Company
000 L2000 £000 000
12 Debtors
7.275 — 8,015 -— Trade delbtors ;
s 1,515 —— 1,357 Amounts due from group companics
i 501 12 547 22 Prepayments and accrued income
j — — 653 —_ Bills receivable
676 10 72 10 Other debiors
Corporation and nd-ance corporation
50 114 282 191 taxes recoverable

3,502 1,649 9,569 1,580




AIRSPRUNG FURNITURE GROUP PLC AND SUBSIDIARIES
o NOUES TO THE ACCOUNTS conimaed - . . -
21 MARGIT 1993
1991 1992
Group  Company Group Company
000 X000 X000 £000  ANuie
43 Creditors: amounts falling duc within one year
419 200 — — Bank loans and overdrails
08 —_ 57 —_ Obligations under finance leases

4890 2 5,071 3 Trade creditors

S~ 14 —_— — Amounts due Lo group companies
1,647 323 2,425 385 Accruals and deferred income
14452 41 1,582 38 tlue added wx and social security
1,219 115 1,696 195 Corporation and adv.ance corporation taxes

141 13 195 6B Other creditors

410 410 643 643 Dividends

10,196 1,118 11,669 1,332
I  Creditors: amounts falling due afier more than one year
Bank loans:-

1700 1,700 — —_ repayable in year 1o March 1994

980 400 705 —_ repayable between April 1994 and Murch 1997°

250 —_ 125 — repayable after March 1997°

Obligatinns under finance leases:- i7

103 —_ 49 — payable in year to March 1994

3035 2,100 879 _ £830,000 of these loans is secured on freehold property at

Rotherham

15  Unsccured loan stock
2,000 2,000 2,000 2,000 3 ple
The stock is repayable by seven annual instalments, commencing
on 30 September 1994, Interest is linked o the London Interbank
Offered Rate,

N

16 Commitments under operating leases
‘The group had annunl commitments under operating leases
as follows:-

SLNODDV JHL OL SHLON

Property
18 - 16 —_ expiring within 1 year
21 - 81 o expiring in years 2to 5
23 - - — expiring in more than 5 years

Vehicles
69 - 111 14 expiring within 1 year
553 23 600 10 expiring in years 210 5




AIRSPRIING FURNITURE GROUE PLC AND SUBSIDIARIES
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199 1992
Group  Company Group Company
000 £000 £000 000 Nole
13 Creditors: amounts falling duc withia onc year
19 200 —_ — Bank loans andl overdralis
t 68 _ 57 —_ Obligations under finance leases
4,810 2 5,071 3 Trade creclitors
—— 14 —_ —_ Amounts due to group companices
1,647 323 2,425 385 Accruals and deferred income
1,452 41 1,582 38 Value added tax and social security
1,219 115 1,696 195 Carporation and ad -ance corporation tuxes
141 13 197 68 Other creditors
410 410 643 643 Dividends
10,196 1,118 11,669 1,332
14 Creditors: amounts falling due after more than one year
Bank loans:-
1,700 1,700 —_ —_ repayable in year 1o Mrlrch 1994
980 400 705 —_ repayable between April 1994 and March 1997+
250 —_ 125 — repayable after March 1997
, Obligations under finance leases:-
', 105 — 49 —_ payable in year to March 1994
L *£A30,000 of these loans is secured on frechold property at
'P 3,035 2,100 879 — Rotherham
! 15  Unsecured loan stock
: 2,000 2,000 2,000 2,000 3i ple
The stock is repayable by seven annual instalments, commencing
on 30 September 1994, Interest is linked to the London Intezbank
Offered Rale,
16 Commitments under operating leases
The group had annual commitments under operating leases
as follows:-
Property
4 18 —_ 16 — expiring within 1 year
21 —_ 81 ~— cxplring in years 2ro 5
2 — — — expiring in more than 5 years
’ 62 - 97 —
———
Vehicles
6o ~—~ 111 14 expiring within 1 year
558 24 600 10 expiring in years 210 5
627 24 711 24

5
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31 MARCH 18402

) 1991 1992
Ordinary Preference  Ordinary Preference
sharesof  sharesof shares of  shares of
Wpeach  £leach  10p each %i each
&G0 L000 £000 £000 ANote
17 Share capital
1,009 3,000 1,500 3,000 Authorised
tssued and fully paid:-
918 3,000 922 3,000 at 1 April
issued in year:-
1 —_ 1 —_ employees' profit sharing scheme
3 _— 20 —_ share option scheme
— — 236 —_ rights issue
022 3,000 1,179 3,000 at 31 March
‘The preference shares are redeemable at par in 2008
1991 1992
2000 4000 18  Share premium account
=0 20 at 1 April
an 3,402 In respect of shares issued
—_ 194) Less expenses of rights issue
o) 3,298 at 31 March
18 - .
19 Revaluation reserve
1,695 1,695 at 1 April
Released 10 profit & Joss account in respect of property
Z — 52 sold {net of minority Interest)
£ 1,693 1,643 at31} sch
";, 20  Investments
e T12% 7,137 Shares in group companies
= 1400 1,713 Loans to group companies
- 525 8,850
= —
o The company has the following subsidiaries:-
&= Percentage
] of issued
z I ordinary Country of
RO shares held Name registration
i) 100 1. Airsprung Beds Ltd England
: 100 2. Airsprung Scotland Lid Scotland
1 3. Gaibssborough Lid England
95 4.* Duckers Fumiture Ltd England
100 5. Bymacks luid England
100 6. Cavendish Uphalstery Lid England
1060 7. Gimson & Slater Lid England
100 8. Fitex Products Ltd England
100 9. Flametex Fillings Lid England
100 10. Airofreem Lud England
100 11. Arena Deeir-~ Associates Lid England
100 12. Confortiisne urilure Lid England

0 D

“Ihe company also holds 10026 of the issued preference shares

of'this company.

Companies numbered 1to 7 are engaged in the manufacture
and sale of furniture. Companices numbered 8 to 10 manufactyre
fillings for use mainly by companies numbered 1 o 7.

Arena Design Associates Ltd provides design services to e

geoup's furniture companies,

Confonfuxe Furniture Imports furniture from Belgium for sale in

the UK and Ireland.
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1991 1992
Group Company Group Company
K000 2000 2000 £000 Now
Full Provision Full Provision
potential made potential made
21 Provisions for liabllities and charges - deferred tax
L 831 831 G665 - Fixed asset timing dillerences
114) {114) 191} - Advance corporation tax recoverable
717 717 474 — The company has no deferred tax
19N 1992
£000 000
22  Capital commitments
125 318 Expencliture contracted for
562 1,836 : Approved by the directors but not yet contracted for
687 2,154 Approved expenditure cutstanding
Fully paid ordinary shares
At 31 March At 31 March
1991 1992 .
23 Directors' interests in the company's sharcs ;12
The beneficial interests of the directors and their families in the
ordinary shares of the company are set out belowr:-
2,543,931 2,613,037 JG W Yates
20,100 19,322 M L Coppel
3,000 3,931 B M Netley
6,162 2,962 K G Hillier
10,000 20,000 P G Bradshaw
*1,896,645 *1,596,770 5G W Yales
1,000 1,250 J E Pierce

*Including 1,500,000 shares held in trust lor the benelic of
$ G W Yates and | P Yates in equal shares,

Since 31 March 1992, the Trustees of the Employees' Profit
Sharing Scheme have transferred 70, 66, 90 and 62 shares to,
respectively, Messrs Coppel, Netley, Uillier and § G W Yates.

SINDIODDY 3H) OL SALON

Messrs. Sharphouse, Mack and Carter dicd not at any relevant
dute have any interest in the company's shares,

The following opticns to subscribe for ordinary shares were
outstancling at 31 March 1992 under the exceutive share option

scheme:-
Granted on 19.12.89 Granted on 11,1,91
Price per Price per
No. share No. share Executive
25,758 90p 51,515 128p M L Coppel
— — 10,303 128p B M Netiey
10,303 90p 10,303 128p K G Hillier i
— — 10,303 128p JE Pierce
-— —_ 10,303 128p JR Mick

An option was granted 1o § G W Yates {who is not eligible to
participate In the executive share oplion schieme) in December
1987. At 31 March 1992 the outstanding option was to subscribe
for 309,090 shares at a price of 105p per share,

All options are exercisable in the periods between three and
ten years from the respective dates of grant,
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AUDITOR'S REPORT

ALRSPRUNG FURNITURE GROUE PLCAND SIUBSIEARIES
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31 MARCLH 1992

Note

24 Peasilons

The group operates 4 pension scheme providing benefits hased
on final pensionuble salary. The assets of the scheme are held
separately from those of the group in an independent trustee
administered fund, Contributions are defermined by a qualified
actuary on the basis of irienninl valuations using the attained age
methiod. The most recent valuation was as at 1 January 1990, The
assumptions which have the most significant effect on the results
of the valuation are those relaiing 10 the rate of return on
investments and the rates of increase in salaries and pensions, Tt
was assumed that the investment returns would be 8.5% per
anhu, that salary increases would average 726 per annum and
allowince was made for fulure pensions commencing after

6 April 1988 Lo Inerease in course of payment ar the rate of

39 per anmum (or in line with the Retail Price Index if less) in
respect of that part of the pension which represents Guaranteed
Minimum Pension accruing from 6 April 1988 as a result of being
contracted out of the State Scheme,

The most recent actuarial valuation showed that the market
value of the scheme's assets was £2,242,000 and that the
actaarial value of those assets represented 95% of the benefits
that had accrued to members, after allowing for expected future
increases jn eamings.

The contributions of the company and employees, as
recommended by the scheme's actuary are, respectively, 10.5%
and 4% of pensionable earnings. The pension charge for the
year 1o 31 March 1992 was £302,860,

The group also operates a defined contribution pension scheme,
The assets of the scheme are held separately from those of the
group in an independenty managed fund. The pension charge
for the year to 31 March 1992, representing contributions
payable by the comp.any to the fund, was £50,260.
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Report of the Auditor 1o the members of Alrsprung Furniture Group PLC.

We have audited the accounts on pages 9 to 20 in accordance with auditing standards.

In our opinion the accounts on pages 9 to 20 give a true and fair view of the siate of alfairs of

the company and the group at 31 March 1992 and of the po
the year ¢nded on that ckate and have been properly prepa

Companies Act 1985,

Bristol
19 June 1992

T W ab, e e e Vi)

nd cashflows of the group for

i iyf accordance with o
Q’.‘uop&"ﬂﬂlémcw

Chantered Acconntefints aned Registered Anditor
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