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Netice » hereby gren thas the Annual Generat Meeting of Aisprung Tamisuse Group P4 will

b hield at the Company » Regotered Oftioe at Canal Road, Trowbndge. Wilishiire, on Wostnesday
21 fuly B93 ap 1230 pme at which the followang resolunons w il be proposed, asoliativns 1o ™ s
Ordinan Resolutions and esoluton 8 as a Speaaal Resslaron.,

Qrdinary Business

1 To recene e epost o the disecton together with the aceounts for the yeus ended
A1 Mareh 1993 and the repont ef the khtors thereon.

2. Tordeclire a tinal shividend.

NAPA
<§)

i

Tor pe-clewt P G Brwdshaw a director.

s

To re-clect M J F Cait 7 o director,

14 )L 1993

5

To re-clect 1D P L Howe a director.
0 To reappomnt the anddors and athorise the directon (o fix their remune

. That the authorised stare capiial of the company be increased o 2000,00
creation of an additional 15,000,000 orhnary shares of 10p cach

Special Business
8, Tha

1 the directors be authorised to capitalise the sum of £1,185,162 being part of the amount
standing ta the credit of the company's share premisim account by uppropriating such
sunt o the holders of the ordinary shiares in the capital of the company on the register of
members 2t the close of business on 30 July 1993 in prapention to their then holdings of
shares, steh stim 10 be applied in paying up in Wl 2 total of 11,831,622 new ordinary
shares of 1 in the unieoed capital of the company, such shares to e alloted and
distributed, credited as fully paicl up, 1o and amongst such holders in the proponion of
one new ondinary share for every ordinary share of 10p then held;

—

b the directors be and they are hereby genernily authorised in accordance with Section 80
of the Companies At 1935 Clie At o exercise all the powens of the company allot
relevant securities (within the meaning of Section 80 of the Act} up to an aggregate
noeminal amount of £1,270,000, such authodty 16 include that to e exercised in respect
of 11,831,622 ondinary shares of 10p eacls in the capital of the company: Tor the pumoses
ol the capitlisation issue relered o in paragraph (a) of this resolution, and such
authority to expire at the conclusion of the next Anaual General Meeting of the company
save that the company iy before such expiry nake an offer or enter into an agreement
which would or might require relevant securities W be allotted afiee such expiny

¢ during the period herween the cate of the passing of this wsolujion and the conclusion
of the next Annual General Meeting of the company, the directors be and are hereby
given power to allot equity seeurities (s defined in Section 84 of the Act) whaolly for
ash purstant (o the authority conferred by pamgraph (b} above, as il Section BX 1Y of
the Act did not apply to such alloiment, within the overll limit i down in paragraph
(1) of this resolution.

Canal Road 7

Trowhridge (

Wiltshire 75)4
L3

BAL4 8RQ /g;,x-)n 7ol the Board
24 Jung 1993 B3 M Netley, Secrenry
Nolos,

A member entitled to attend and vole at the meetia mmay appoint one or More proxies to attend
and, on @ poll, vote instead of the member. A proxy need not be a member of the company, A fonn
of proxy for the use of sharcholders s enclosed with this report.

The lollowing docaments are available for inspection by members at the registered olfice tuing
nomial busizess hours ard will be available prior to and during the Annual General Meeting:

Register of directons' sharefwldings
Contraets of service of the directons

]
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Resules

We are reny pleased wo he able to eport vt another vear i which yeur company antained new
reverds i sales and predies despate the estremely dificolt tadng conditions whch provailed
througheut the pergod

Sales Bave mncreased trom £55 1 nallion w0 465 6 milken, an ncrease of 1299, Through tight
cost control, incredsed elfivency and the benefits of the recem capital investment programie,
rrerating profit was 139 hugher at £5.8 miltion and profit before ty inereased by a very
sitshictory 22 3% to 200 milhon The camings per share are 31.4p compared 10 33.1p in

bl 62 However the camungs per share for 199192 were adtedted by @ lusge esedit from the
deterred s provision and a thes 1 excluded the compuarative gimings would be 20,6p.

Your board is recommending a final dividend of $.85p net per ordinary share making a Al
disidend for the year of Yp pet per shire which is 200 higher than tat paid for the previous
bancial yeudr

Your board is recommending 4 bonus isue of one new ordinary share of 10p cach for every
ordinary share of 10p held on 30 July 1993, This issue will bring the issued eapital more into line
witl the capital employed and should mprove the marketability of the company’s shares, iy
inereasing the pumber of shares inissue, Details of the proposed bonus Esue are contidned in
the Directorny' Report on pages 11 and 12,

Senlor management

H )

In May 1293 Michael Coppe] was appointed joint chaimian wongside John Yates, Jobn Plerce
was appointed graap chiel exeeutive, John Mack was appolinted chaiman of the uphalsiery
division and Peter Ziemniak was appointed managing director of Ainsprung Beds, These senior
appointments are pan of & caretully considered phan designed o enstire continuity of
marigement and progress {or the group inw the nest centuy,

This year we are hippy 1o welcome Patrick Howe to the board as a non-exeeutive directon be
was previowly a senfor patner at the Bristol oflive of Coupers & Lybrand,

Bed division

Overll this division performed very well wath sales and profits well ahead of Lt y=zr although
it dicl suffer from a shortage of demand af the very op of the rnge,

The new distribulion departments at Trowbridge and Ghisgow have been completed, This will
enable us to increase substantially our throughput and improsve delivery dates o vur customers.
Machinery and svstems continue 1o be updated in muny depariments.

Upholstery diviston

NTATIEMENT ERENS THE JOINT € FIARMEN

Turnover bas increased mainty doe 1o the first Tull years trading of Conforluxe Furaliure b,
becase of severe competition, marging were substantially reduced in the nanutacrring
companics. Gimson & Slater filed to inyrove its position,

We have appointed o sepior sales director to co-ordinate the marketing amnd sales functions of
this divivo,

The previcusly reponed capacity problem at Bymachs has been resolved by the purchase of
aclchgronal Tand and butlelings ata sne next door we the present facility, Production commences
in these premises in July 1993,

Plne furniture division

There has beena substantial improvenent in both sales and profits in this division Alsprang
Beds has gained valuable new business in this area and there has heen a very weliome retum
to profit at Duckers, which lias encourrged us to invest in new plant,
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Fillings division

Al compantes m the divsion have pedoened well. Be have comnenced installing mew pnant
Bametes saas to incease ek capaaty and qualgy When this s completed g is intenches] o
start upariding o felt pad Eoahty ar Fres

Aszefreein has Been suceessful in entenng the expoit maket.

Contracts division

In spite of the recession this diviston Bus continued to gain marhet shire and has been
exprnided to promote alt group esports which have shown steady growth during the year

Design

Arend, oug n-house design company, continues 1o expnd 1 serices o group sunsidarios ata
constderable siving in cost o the group

General

Our balance sheet senting strong with cash resources st £7 0 million, Capital expendiure for the
year under review amounted 10 1.9 million and we plan o speod appreimately £2.0 million,
excuding any acquisitions, in the year to Mareh 19493

For the second year in suceession we were pread o win one of the aviards in the West of
Englasd Share Chatlenge sponsored by Cooprers & Lybrand and Albert IR Sharp A presentation
w.ts ntade o the company at a formal dinner held at Berkeley Caste and attended by many of
the lesding industrialists in e West of England,

Employees

Once again we reeord our sincere thanks for the enthusiasm and loyaly of sl w alblevels
witheut whose wholcheaned co-aperation we conld not have achieved these excellent results.

Future

The current gear seems to be fraught with uncertainties, Towever we hine planned for fusthey
| growth und are confident that this will be achieved provided we get 2 reasonable cimate in
| which to operate,

Joha Yates
Michael Coppel

NARIIVHD INIONFHL NOHD INANALVLS
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TRADING SUBSIRARIES & CORPORSTE INFORMATION

AIESPEE NG BV RNUERE GROLE PLe A™NE SUBSIDEARIE S
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Trading subsidiaries
Division Company Location Managing Director
Reds
Airsprung Buds Teowhriclge Peter Ziemniak (40)
Alssprung Scotland Glasgow Ron Park (39
Gainsburough Trowbridge Andrew Alsop (30)
Upholstery
Bymacks Ducsley John Mack (451
Cavencdish Upholstery Chorley Stephen Harrington (32)
Confonluxe Furniture Dursley Jahn Mack 1%
Gimson & Slauer Nottingham Nick shelvey 47
Cablnets
Duckers Furniture Rothetham Alan Thompson (49)
Fillings
Airofreem Trowbriclge lan Woodhouse (41)
Fitex Produces Trowbridge Jelf Lewis (00}
Flametex Filiings Wakefleld Jeff Lewis (60)
Design
Arena Design Associates Nottingham Alan Skinner ¢41)

Corporate Information

Secrctary and
Registered Office

Registrars

Registered Auditors

Bankers

Solicitors
Merchant Bankers

Ytockbrokers

Brian M Netley FCA
Canal Road, Trowbridge, Wiltshire BAL4 8RQ

Nonahern Registrars Limfted, Northern House, Woodsonie Park,
Femy Bridge, Hudderstield 1IDS 0LA

Coopers % Lybrand, 66 Queen Squitre, Rristol 1381 an
Lloycls Bank Ple, 63 Tore Sireet, Trowbridge, Wilishire 13A 14 8EU

Nutional Westminster Bank Ple, 62 Fore Street, Trowbridge,
Willshire DALY BEX

Oshorne Clarke, 30 Queen Chadone Street, Bristol 5509 QL

Robert Fleming, 25 Copthall Avenue, London ECIR TDk

Beewon Gregory, The Registey, Boyal Mint Court, Tondon BCAN 4By
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1993 VRN

1984
1990
1991

1992

1993 §

Profit before tax £000

| | 3030

| | 2,354

1 | 3,503

| | 4873

Earnings per sharc

1989 | ] 187k

100 [ | 12.7p#

wn | ] 216

1992 | | 26.6puk
1993

1959
1900
1991

1992

Dividends per share

| | 5.34pk

| | 5.3

[ | o lap#
L

1993 HERM

# Restated, following the rights fssue in July 1991
sk Bxcluding the release of the deferred tax provision,

K

i T s o e A T
Tucnover £000

1989 | T s

Lo . e | 2301

1991 r‘“ ) . I 85,974

wox | ] 58,117

¥ 1)
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Joha Yates Jomt Chainman, joined m
1939 and was the main driving force in
expanding the group from @ simall local
supplier kst natonal bed manuacturer,

Michaet Coppel t613 Joimt Chairman,
has heen connected with the group
s MO8 anmd has served as finance
director and dhict executive. He was
appointed jomt ehiieman in May 993,
{hs famnily has been in the fumiture
mdustry tor esver 8t years

Jotn Plerce (491 Chief Bxceutive,
joined the group as managing director
ot Ainprung Beds in 1089, was
appointed o the group board in 1990
and o his present position in Mity 1994,

Brian Netley ¢3™ Finandal Director,
jpined the group n 1976 95 group
tinancial controller and company
secrelany and was appointed financial
director in 1978

Fhillp Bradshaw* (58) Depanty
Chairnun, joined the hoard in 1980,
Prom 1980 o 1989 he was chaiman of
Fauipu PLC THe is now non-executi o
eliinman of @ number of privage
companies,

Michan ] Caopwd Likn Aack

Joha Mack (153 who was manisging
direetor of Bynucks when it was
acquired in 1989, was appomted 1o the
board in 1M and chairman of the
upholstery division in May 1993, He has
spent all of his career in the fumiwre
industey,

Kenneth fiilier (57) joined the group

in 1960 and has held vasious manageria
positions mainly in sales and nsarketing,
He was appointed to e main board in

1959,

Stephen Yates (381 joined the group in
197 and has held vadous namanerial
positions in siles wnd marketng 11
Joined the main board in 198™ and w.s
appointed group marketing direct o in
1992,

Michacl Carter CRE* 152) way
appoivted in November 1990, He s
director of Olives Property PLE aul
chiirman of Tast Somerset NS Trast

Patrick Howe* {55) was appointed (o
the board in November 1992 He w,s a
sertor panner in (e Bristol offive ol
Coupers & Tybrand,

" Non-execntive diector, member of andit and remuneration committecs.
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Directors' interests in the company's shares

The Benetictal mizeests en the drrectens amsl their families in the ordinany shares of the company

wuie
QOrdinary shares

31 March 31 Masch
1993 1992
F4EW Yates 2,019,03~ 2613037
ML Coppel 2,76 10,322
B M Netley 2,997 3,931
KNG illher 3,052 2,902
P G Bradshaw 20,000 20,000
5 G W Yates *1,896,838 *1,890,770
J EDierce 1,250 1,250
JRMuk - -

*Optlons - Ordinary shares

(granted 11,191 at
subscription price of 128p)

31 March
1993

51,515
10,303
10,303

10,303
10,303

A1 March
1992

51515
16.303
10,303

-

10,303
10,303

* Including 1,500,000 shires held in st For the benefit of 8 G W Yates and | ' Yaues i equal

shares,

**An option was granted (0 § G W Yates (who s not eligible to paricipate in the executive share
option sciieme) in December 1987, At 31 Mareh 1993 the custanding option was 10 subscribe
tor 380 shares at a prive of 105p per share. All options are exercisable n the periods

herween three and wn yeans from the respective dates of grant,

Options grmted in December 1989 1o Messrs Coppet and Hillier for respectively 25,758 and
10,303 shares wt a subscription price of M were exercised in full in December 1992,

Mr Carter and Mr Tlowe did notatany relevant date have any imerests in the company’s

sliares,

Emotuments of directors

Fees 10 non-esecuthyve directors
Emoluments of executive directors
Pedormance honuses

Pension sclienie contributions

1992/93
£000

33
5i6
81
az

702

1991:92
&004)

12
529
137

58

760

For the two years to 31 Maceh 1993 perfornnce bonuses for the Clininman, Chiel’ Execntive and
Financial Director were hased entirely on achievement of group profit largets and for other
executive directors were based partially on achievement of group profit targets @nd pantially on
wchievement of personil and financial tirgets relevant wo their main employer.

For the year to 31 March 1991 the remunerttion commitiee is responsible for determining the
emoluments of the executive directons invluding pedormance honuses, All group executive
directors may quatify for o bonus based onan increase in group profits, Additienal bonuses for
the Joint Chairmen, Chiel Executive and Financial Director s i he Based on achies ement on an
sirnings per share target and for other executive directors wall be based on achievement of
persondl and financial trgets relevant to their main employer.,

N
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SHOJD




ATESERE Nt FURNEEE L €08 B Bl

o

IDIREGH

S e

z 7 o - -
IOYRSIGO NI 1 eclh

-

G}

IPERRRY ) )
i

Tk

Emoluments of directors continied

———

Fmoluments, exduding pension contributens, were i the following ranges;

Yearto Yeur to Yearto Yeur o
31.3.93 IR 31.3.93 AlA92
Number  Number Number  Number
& 0oL S0 2 = & HSKL o & NLON - 1
& SO to L 10100 1 1 & 90008 to & 95,000 I -
£ 15001t & 20,000 - 2 &HL0T to £115,000 1 -
& A0 oy 25,000 1 =~ &115.001 to X 120,000 - 1
£ 40,001 to & 45,000 1 1 &120,00 1o £125000 1 !
4 90,000 to & 55000 1 1 2145001 to £150,000 1 -
& O00KH 1o & G500 1 = &150,001 to £155,000 1
& 05001 to g ™0.000 - 1
The above mcluede;
L0040 L000
Chairnan 121 124
8 Highest paid director 149 154
‘_{‘
= Dircctors® service contracts
X Michael Coppel and Brian Netley have rolling 5 yeur agreements o senve as exeeutive dineetons
% with termination belng no later than ther respective 65th binhdays.
John Plerce bas S year agrecinent 1o serve as an exevutive director, expiring 31 December
1004; following his appointmeat as Chiel Exeewtive, @ rolling 2 yasr agreement is being
negotiated

With the exeeption o7 1n¢ above, none of the directors has any existing or proposed contract |
with any company in the gronp which is not wrminable without payment of compe wation
within one year,
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A stsnmuagy ot the svstem o gosemance adopted by the company appeans below.
Board Responsibllities

The hourd of directors, whih mcudes three mon-exeanive directons meets wepulady
throsghout the year. The bourd is responsible tor overall group strategy, acquisition and
Jnesument policy, approval ef major qapicd expendiure projeats and consideration of
significant financing matters, It reviews the srategee diection of individual trading subsidues,
their apaual budgets their progres wwards achievement of those budgets and their capital
expenditure programmes,

Standing Commirtiecs

The board has established o number of standing comminecs, which operate within Jefined
tenms of reference, ‘The prncipal committees are the Special Purposes, Awdit and Remunerution
Committees, Triding compantes are munaged by separate boards of diredors, The mines of
thers mectings and of the standing committers are carculaed o and reviewed by the board of
directors,

Special Purposes Committee

The special purposes commttee comprising the chivinuen, deputy chaimun and chivf
executive, operues as L wages and saluy review and appointments committee for the directors
and middle management ot all subsidiary companics,

Audit Conmmittee

The audit conmmnittee, comprising the non-executive directors, meets four timwes @ year. Il
monitors the adequacy of the group's internal controls, accounting policies and financial
reporting, snd provides a forum through which the group’s extemal sudit, finance and internal
audit [unctinns report (o the non-execuive directors,

Remuneration Committee

The remunerittion commitiee reviews the s and conditions of employment of the
company's executive directors. It consists of the non-executive directons and neets at least onge
a year, The non-executive directors age appointed for fixed terms, No director plays a partin
any discussion about his own remuneration,

Pensions

The assets of the pension schemes established for the benefit of the group's employees are hele
separaiely from those of the group by trustees.

fhe principal scheme has four trustees = Phifip Bradshaw, Michael Canter and two menthers of
senior management (who are not directors of the companyl. The power ol appointuent of nuw
wrustees is vested In the company. Asset nunstgement is delegated o 1wo specialis independent

L]

companies. The scheme’s aecounts are sudited annuadly ly Coopers & Lybrand, Members of the

scheme receive an annual statement of their aecrued benetits and  copy of the trustees” annual
teport,

o

)

-
3
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Fhie directorsy submit thier report wogether with the sudted xoouns for the year ended
A1 Manch 1993

'rofits and dividends

The conseliated profic and loss accormt on page 15 shows profit before tax o 466 million
(1992 44 0 millsom

Preference dis wemds have been pakd for e year to b Janany 1993 and acerued for the petiod
up ia 31 March 1994

An interim dividench in respect of the year off 3,15p per ordinary share (1992 - 2,63p2 wars paid
on 29 Jamutry 1993

The directons recommend a final dividend of S.85p per ordipary sluee (1992 « 4 #7p) prayable on
A0 July 1993

The retained profit of 2.6 million (1992 £2.8 million? has been added 1o reserves,
Activities

The prinapal acivity of the group s the munufacture of femiture, “The directons do not foresee
any major chianges in the level or nature of the group's business,

Fixed assets
Changes i tangible fixed assets are reflected in note 7 © the accourts.

The group's freehold Lind and buildings were professionally valued us ar ] Aprit 1987 and this
valuation was incomporated into the consolidated balance shieet, Additions since | April 1987 ure
included at cost, The directors consider the market value of frechold property at 31 March 1993
10 be in excess of that shown in the balance sheet,

Note 20 shows approved capial expenditure outstanding of £2 million,
Employee involvement

Maugement continues to consult with employees a all levels on matters whieh are likely to
affect their tnterests, Profit honus and other tncemive schemes have been developed to enable
employees to henefit more directly from thelr pedformance, A group newsheet Is publlishedd
annually and all employees receive a4 copy., 15 purpose Is 1o infonn employees of the work of the
group as a whole and, in puticular, the financial and economic factons which sffedt the growp.

Profit sharing and share option schemes

‘The employeest profit sharing scheme was set up in 19586 within the tenns of the Finsnce Act
1978, In accordance with the rules of that scheme, 516 employees have qualilied to participate
in respect of the vear eaded 31 March 1993, The directors have appropriatec the suny of £36,000
to the trusiees, who have applied 3 in subseribing for new ordinary shares in the company,
which where allocated to panicipating employees on 15 June 1993,

The company, alse in 19506, introduced mn executive share option schene within the 1ems of the
finance Act 1981, Details of outstanding options at the dlate of this report are shown on page ™,
together with details of a share option held by S G W Yates,

Disabled employces
Our employment policy takes account of the special G recessary 10 identdy aptinndes,
abiluics and Galning needs of disabled enployees 5o they may e elfectively ublised 1o nuual
benelit within the group.

Douations

Charitable donations during the year amounted (o 45,515, Political donations, 1o the
Conservalive Party, were L5000,
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Directors

The directors of the company during the vear were

JG W Yaes JRAMxE

M L Coppel P G Bradshaw

P AL Netley M]J B Caner

1 E Pierce A Sharphouse = retired 9 June 1942

S GWaws D P 1. Howe - appointed 3 November 1992
K G Hillier

In accordance with the Articles of Association Messes Bradshaw, Carter and Howe retire at the
Annual Genera! Mecting and, being eligibe, offer themselves for re-election,

‘The henefivial interests of the directors in the slhares of the campany are shown oo page ™.
¥

There were no commitments or contracts subsisting during or ot the endl of the year in which
director of the company is, o was, materially interested and whach are, or were, significant in
relation to the company's business,

Insurance of directors

‘The company maintiins insurance for all directors within the group in respect of their dutics as
directors.

Substantial interests

At 1 June 1993 the following interests in excess of 3% of the company’s jssued share capital had
been notified o the companys

Number ol
ordimiry shares %4

2,619,037 221 JGWYues
290,838 34 SGWhYales
C A0 34 P Yales
1,300,000 127 Trustfor § G W Yaesand J P Yates
in cqual shares
720,000 6.1  Schroder Investment Management Limited
000,881 5.1 The Equitable Life Assurance Society Limited
497,500 4.2 TSB Group ple
449,356 3.8 Impedal Group Pension Trust Limiled and
Imiperial Group Pension lnvestments Limited
375,000 3.2 British Gas Pension Funds Management
Limited

b, 250 3. Britel Fund Nominees Limited

—

Ifonus issue

The directors consider that it Is an appropsiste time 10 bring the issaed share caplial of the
company more into line with the capital employed in the business and propose 1 one for one
Lapitalisation issue.

‘The proposed capitalisation issue is conditional upon shurehoklery' approvid und resolutions
will be proposed at the Annual General Meeting to increase the authorised share capitd trom
21,500,000 t0.£6,000,000 by the creation of an additional 15000,000 ordinary shares ol 10p cach
and capitalise the sum of £1,185,162 standing to the credit of the company's share premium
aveount and o apply this sum in paying up in full 11,851,622 new ordinary shares of 10p cach,

=
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The capitalisation issue is also conditional upun the London Stock Bxchange admitiing the new
ordinary shares 10 the Ofticial List, such listing becoming effective upon the passing of the
requisite resolutions at the Annual General Meeting, Subect 1o the fulfilment of these
conditions, new ordinary shares will be allowed credited as fully pinl 1o ordinary shurcholders
on the Register of Members at the close of business on 30 July 1995 unahe basis of one new
ordinary share for every one ordinary share then held.

The new ordinary shares will mok pari passu in all respects with the existing ordinary shares
save that they will not rank for the final dividend in respect of the year ended 31 March 1993,
Appheation will be mude fo the London Stock Exchange for the new ordinary shares 1o he
aelmitted o the Official List, Such permission is expected 1o become effective and dealings in
the new arditary shares are expected W commence on 9 August 1993,

Subject to the fulfitment of the conditions stated above, registered ordinary shareholders at the
close of business on 30 July 1993 will be sent, by 13 August 1993, at their own risk, definitive
share certificates for the number of new ordinary shares allotted to them, Pending the issue of
definitive centificates, transfers will be cenilivd against the regisier.

Existing options which have been granted will fall 1) be adjusted following the capitatisation
issue, subject to the approval of the Inkaind Revenue.

Stock Market

The company's shares are quoted on the London Stock Exchange.
P

5

Close company provisions

The company is not 4 close company within the meaning of the Income and Corporation Taxes
Act 1988 as amended,

Auditors

A resolution to re-appoint the auditors, Coopers & Lybrand, will be proposed at the Annual
General Meeting,

Trowbridge

Dy order of the Board
21 June 1993

B M Naley, Secretary

DIRFCTORS REPORT
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‘The directors are required by UK company faw (0 prepare financial statenents, hased on
applicable accounting standards and on 1 consistent basls for each financial period, which give
a true and Eir view of the state of affairs of the group as at the end of the nancial pedod and of
the profit or loss and cashilow for that period.

The direcions are also responsible for the exercise of reasonable, psadent judgements anc
estimates, as well a5 maintining adequane accounting records 1o boh saleguard the assets of
the group and to prevent and detect fraud and other irmegularities,
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5. 3

Repon of the Auditors w the membees of Alssprung Fumniture Group PLC.

We have audited the limincial siatements on pages 15 1© 24 in accordanee with Auditing
Standards,

n our opinion the financinl statements give g wrue and Tl view of the stae of aftais of the
wompany anel the grovp at 31 March 1993 and of the profit and cashlows of the group for the
yeur then ended and have been properdy prepired in aceordance with the Comp:

anfes Aot
1085, )
Cooﬂpu.f # o~

Bristol Coopers & Lybrand
21 June 1993 Chartered Accountans and Registered Auditors

&

AUDLITORS REPORT
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ALRSPRUNG TURNITURY GROUP PLU AND SUBSDIARIFS

T CONBOIMATTER TROENT AR LOSS ACODURT

FORTHE YEAR VNI DY 31 MARCH 14994

1992/93 1991792
Note £000 000
LD
Tumover 65,617 58,117
Cost of saies 47,213 41412
Gross profit 18,404 16,705
Net operation expenses 1 12,592 11,647
Operting profie 2 5,812 5,058
Net interest receivable < {payalle) J 202 {130
Profit before appropriation to employees' profit sharing scheme 6,014 4,928
Employees' profit sharing schame 56 55
Profit before tax 5,958 4,873
Tax 5 1,937 875
Prof. afier tax 4,021 4,000
Minority interest 14 21
Profit for the linancial ye: 4,007 3979
Dividends 6 1,365 1,184
, 15
Retained profit for year tineluding the company £362,0005 1992 - £244,000) 2,042 2,795
Enrnings per share 19 31.4p 33.1p o
!
.2:"
et
)
Statement of retained profit £000 L000 o
ot
Retained profitaz § April 7,607 1,812 g
Retained profit for year 2,642 2795 =
Rettined profit at 31 March 10,249 7,007 5
i i
ol
The accounting policies on page 18, and the notes on pages 19-24 form pant of these accounts, &

The repont of the auditors is on page 14,

INNOD0V




AIRSPRLE NG FURNTTURE GROUP PLC AND SUBSIDIARIES

AT 31 MARCH 1903

Group Compaty
1993 1992 1993 1992
Note £000 £000 X000 AHK)
Assets employed
Tixed assers
Tangible assets 7 11,880 10,7064 - ~-
Investments 17 - - 7,625 8,850
11,880 10,764 7.628 8,850
current assers
Stocks & 5,843 9,546 - -
Debtors 9 10,802 9,569 1,910 1,580
Bank and cash bakwnces 7.046 5480 3,437 1,779
25,691 20,601 5,347 3,359
Creditors: amowts flling due
within one vear H 13,170 11,669 1,622 1332
Net current assets 10,521 8932 3,725 2,027
16 Total assets less current Habilities 22,401 19,696 11,350 10,877 !
_— |
Financed by
" Creditors: amounis flling due
g afier more than one year 11 8i2 879 - -
= Insecured loan stock 12 2,000 2,000 2,000 2,000
= .
) 2,842 2,879 2,000 2,000
= -
5 Capital and reserves
het Called up share capital 14 4,184 4,179 4,184 4,179
Share premium xocount 15 3,384 3,208 3,384 3,298
Revaluation reserve 16 1,643 1,643 - -
Profit and loss account 10,249 7,007 1,782 1,400
19,460 16,727 9,350 8877
Minority inerests 99 o0 - -
19,559 16,817 9,350 8477
22,401 19496 11,350 10877

The accounts were approved by the dincctors on 9 June 1993,

G W Yates . -
;l\l L Coppel } Dircctors —_

The accounting policies on page 18, and th Aot pant of these accounts,

The report of the auditors Is on page 14.
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1992/93 1991792
£000 L000 &0U00 000
Net vash inflow from operating activities 6,074 6,18
Returns on investment and serviving of finance
Interest reeeived 520 320
Ingerest pad (318) (450
Dividends paid (1,251) (951)
{1,049} (1,081)
Taxation _
Corpuition and advance corporstion taxes iid (1,642) (1,344)
Investing activities
Tangible fixed assets
purchased {1,918) (1,125)
sold 4 183
1,944) ©42)
Net cash inflow before Bnancing 1,469 2,513
\ Financivg
i Issues of share capiral (net of expenses) 91 3405
: Repayment of bank loans - (2,300)
9 1,165
Increase In eash and cash equivalents 1,560 3,978
Reconciliation to net cash inflow from
operatiag activities
Operating profit 5,812 5,058
Employees’ profit sharing schene (56) (55
Refeased fram revajuation reserve - (53)
Depreciation of uingible fixed assets 798 835
Increase in stocks (297) 07
Increase in deblors (1,272 (835)
Tnerease in creditors 1,089 1,125
6,074 6,180
Change
1993 992 in year
£000 X0 L000
Analysis of cash balances and cash equivalents
Cash at bank and in hand 7,046 Sa8G 1,560

The report of the auditors is on page 14,
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PRINCIPAL ACCOUNTING POLICITS

AIRSPRESNG UL RNITLRE GROUDE PEC ANEY SE BSIDIARIES

7 Ly O O DU Yo A
: ORGP ACCOUETTRG POILKCTES

Accounting convention

The accounts have een prepared i aceosdanee with applicable accounting stainctands under the
historial cost convention as modified by the revadudtion f Lind and buildings.

Basls of consolidation

The consolidaed accounts include the accounts of Arsprung Fumiture Group PLC and all its
subsiciaries made up 1o the end of the Ananckil year and to the extent that there are minorily interests
in subsicharies a proportion of the results and reserves have been attributed o them, Intzegroup sules
andd profits are eliminated on consolication and alt sales and profit ligures refate 10 external transactions
only. Goodwill is written off’ through reserves in the year i whicl & ardses, The holding, company is
exerupt from publishing its own profit und loss account by virtue of Section 230 Companies Act 1983,

Turnover

Tumover represents the invoiced value of sales of poods nfter deducting 1mde discounts, Atowances
and value added .

Stocks and work-in-progress

Stocks and work-in-progress are stated at the lower of cost and net realisable value  Cost on a first-in
first-out basis incluces all direct expendinre and, where appropriate, related production overheads,
Net readisable value allows for the costs of realisition.

Depreciation

Depreciation is calculuted to write off the cost or amonnt of the valuation of fixed assets by equal
instalments over the estimated useful lives ol the assets at the following principal annuzl rates:

Trechold bid Nl
Freehold buildings  2'.:%
Plant and equipment  12% %

Mawr vehicles 12,9

Leases

Where the group eniers into 2 lease which eails taking substantidly all the risks and rewards of
vwnership of an asset the lease is ireaied as a Bnance lease, The assel is recorded in the baknce sheet
as a tangible fixed asset and iy depreciated over the shoner of its estimated uselul e and dw lease
term, Futare insialments under such leases, net of finance charges, are Included within ereditors.
Instalments paid are apporioned between finance ebarges, charged 0 tie profit and loss account as
interest, and eapital, deducted from obligations,

All other leases are treated as opermting eases and sne dharged to e profiv and Yoss account,

Foreign currency
Normal trading activities denominated in frefgn currencies are recorded in sterding at the exchange
rates ruling at the chue of the tnsactions. Monetary assets and fiabilities denomnated in foreign
curencies af the year end are eported at the ries of exchange prevailing s the year end. Any foreign
exchange dilferences are taken 1o the profitand loss account in the period in which they arise,

Deferred tax

Provision for deferred tax is made, using the labiliy method, except in respect of any tiaying
differences which are expected 10 continue for the foreseeable future, The provision is calealated at the
e expected to apply when the Hability arises,

Penslons

The group operates a defined henelits peasion seheme Jor its stalY, including directors, An mdependent
actuary values the scherme every iee yeans and, in accordance with his recommendlations, annal
contrinutions are paid o he scheme <o as 1o seeure the benelis set out in the rules, The cost of these is
charged against profits on a systenatie basis ov e the seevice lives of the members.,
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1992/93 199192
Note £000 £000
1 Net operating expenses
Net operating expenses are magle up as lollows:
Distribution expenses 8,127 7122
Administeti n expenses 4,487 4,601
Other expenses - 22
Other income (22) (158)
12,592 11,007
2 OCperating profit
Openuing profit is sted after charging-(erediting):
Auditors' remuneration for:
Audit {(company £6,35(; 1992 £5,900) 67 63
Other sevvices 1o the caompany and its subsidiaries 22 19
Depreciaton of owned assels 748 772
Depreciation of leased assets 50 63
Divectors' emoluments including pension contributions 702 7HG
Operating lease rentals:
land and buildings 97 65
vehicles 808 6069
Profit on sale of frechold propeny - (140)
J Employee information Number Number
a) The average number of employees, including exceutive directors, was:
Production 1,125 1,039
Dastrilunion 201 214
Administration 121 125
Lowd? 1,378
£000 1000
b) Employment costs, including executive directers:
Gross wages and salaries 18,276 10,110
Social security costs 1,611 1,939
Other pension costs 329 393
20,216 17,908
¢} The emoluments of direciors disclosed in accordance with Part V of
Schedule 5 of the Companies Act 1985 are shown on pages 7 and 8,
4 Interest
Payable:
Bank overdrifts and loans wholly repayable within 5 years - 124
Loans not wholly repayable within 5 years 308 300
Finance charges on leases 8 19
Other 2 ?
Receivable:
Short-term depusits (520) {320}
202y 130

ke
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1992/93 199192
Nole £000 L0060
5 Tax
“The charge is made up as follows:
On the taxable prolit for the vear
UK corporation tx @t 337, (1992 - 33%,) 1,99 1,714
Deferred tax - (831)
1,944 833
Prior year adjustments ) (10}
1,937 873
¢ Dividends
Preference 300 300
Ordinary - interim paid 372 310
- final proposed 693 574
1,365 1,184
.Z_Q 3 H H b HY - »
Freehold Equipment and vehicles Totl
land atnd Ownedl Leased ,
buildings .
- £000 £000 000 000
&
= 7 Tangible fixed assets
o Cast or vitluation (see below)
= at 1 April 1992 8.832 T2 60l 16,0065
- additions 1,50 117 -~ 1,918
= disposals - 13901 - {3900
I~ ar 31 March 1993 10,333 =193 b0l 18,18°
é
= Depreciation
: ar L April 1992 652 1,731 518 5,001
provision for year 191 557 &Lt TO8
refating 10 disposuls - (92 - 39
at 31 March 1993 g3 L H06 Sh8 VR
Net boaok value
at 31 March 1993 9,490 2,297 93 11,880
at 31 March 1902 8,180 241l 1193 10,76

Cost or valuation of frechold land and bulldings includes £1,171,500 in respect of propenties which were
professionally valued on an open market existing use basis as a1 April 1987, the historicl cost of which was
£3.010,000. Additions since 1 April 1987 are included at cost, The value included In the Balance sheet in resprect
of revalued propenies is £3,679,000 (1992 £3,761,000).
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1993 1092
NMore £000 XK
& Stocks
Raw materials 3,398 3,290
Work in progress o84 905
Finished goods 1,461 1,345
5,843 5516
1993 1992
Group Company Group Company
£000 £000 4000 000
0 Debtors
Trade debtors 9,674 - 8,015
Amounts due from group companics - 1,622 - 1,357
Bills receivable - - 053 -
Corporation and wdvance corporation
taxes recoverable 243 221 242 191
Other debtors 50 13 72 10
Prepayments and accrued income 835 54 547 22
10,802 1,910 9,569 1,580 21
10 Creditors: amounts falling due within
one year ‘ >
| Obligations under finance leases 36 - 57 - o)
| Trade creditors 6,252 iq 5,071 3 =i
falue added mx and social security 1,633 39 1,582 38 i
' Corporation and advance corporation taxes 1,952 275 1,096 195 =
Other creditors 119 98 195 68 !
Accruals and deferred income 2,416 444 2,425 385 =
Dividends 762 762 013 643 m
——————— -
13,170 1,622 11,669 1,332 8
L
%
11 Creditors: amounts falling due after %
more than one year
Bank loans (sectred):
repayable in year to March 1995 125 - - -
repayuble benween April 1995 and
March 1998 705 - 830 -
Obligations under finance feases:
payable in year o March 1994 12 - 49 -
842 - 879 - |

12 Unsecured loan stock ‘
3i ple 2,000 2,000 2,000 2,000 !
The stock is n.p.ly.ll)lc by seven annual
instalments, comntencing on 30 September
1994, Interest s linked 1 the London
Interyank Offered Rate.
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NOTES TO THE ACCOUNTS

AIRSPRUNG FLURNIEURE GROUP PLLC AND SUBSIDIARITS
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1993 1942
Group Company Group Company
Note £000 £000 000 £000
13 Commitments under operating leasces
‘The group had annusl commitments
wnder operating leases as follows:
propeny
expiring within 1 year 20 — 16 ~
uxpiring in yeans 2to § 77 - 81 -
97 - 97 -
velucles
expiring w ithin 1 year 102 9 111 14
expiring in years 2103 660 33 616 10
expiring after 5 years 14 - - -
776 42 727 24
1993 1992
Ordinary Preference Ordinary Prefurence
shares of shares of shares of shares of
10p each £1 cach 10p cach &1 each
£000 £000 1000 L000
{4 Share capital
Authorised 500 3,000 1,500 3,000
Issued aad fully paid
at 1 April 1,179 3,000 922 3,000
Issued in yenr:
clployees” profit shiring scheme t - 1 -
share option scheme 4 - 20 -
ris ‘s Issue - - 230 -
al 31 March 1,184 3,000 1,179 3,000
The preference shares are redeenuble at par in 2008,
1993 1992
£000 £000
1% Share premium account
at | Apyril 3,298 90
In respect of shuares issued 86 3402
Less expenses of rights issug - t194)
at 31 March 3,384 3,208
{6 Revaluation reserve
ar 1 April L6013 1,695
Released 10 profit & loss account in respect
of propenty sold (net of minorly interest) - 52
at 31 March 1,643 1,043
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1993 1992

Nole £000 SO
{7 Investments

Shares in group companies 7,137 7137

Loans to group comprnies A48 1,713

7,625 8,850

The company has the lolfowing subsidiaries:

Naine

Airsprung Beds Lid
Aisprung Scotlind Lid
Gainshorough Lid
Duckers Furniture Lid
Bymiacks L

Cavendlish tpholstery Lid
Gimson & Slater Lid

Fitex Products Luwd
Flametes Eillings Ltd
Airofreem Lid

1 Arena Design Associates L
12 Confortluxe Furniture Ll

oY RN P STV

Country of
registrtion
England
Seotland
Frgland
England
England
England
England
England
England
England
England
England

“The company also holds 100% of the issued prefirence shares,

Percentage of issued
ordinary shares held

100
100
100

95
100
100
100
100
100
100
100
100

Companies numbered 1 to 7 are engaged in the manuficture and sale of fumiture, Companies numbcered 8 to 10
mantfaciure fillings for use nuinly by companies numbered 1 to 7.

Arena Desipn Associates provides design services to the group's furniture companies,
5 I B I

Conforttuse Fumniture impons fumiture from Belgium for sale it the UK and $reland,

1993 1992
Group Company Group Company
£000 £000 2000 £000
Full Provision Full Provision
potential made potential made
18 Provistons for labilities and charges
- deferred tax
Fixed asset timing differences 733 - 005 -
Advance corporation tax recoverable (221) - {1917 -
e cotapany has 0o deferred tax 512 - 474 -
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1993 1092
Note £000 SAHKY
19 Farnings pev share

Exnings per share fve been caleutared on e following bases:

peofit for the fing neial year 4,007 3,979

Preference dividends 300 00

3,707 3,079

_M‘_— M

Number Numbrr

000's 000's

Weighted averige of ordinary shares in issue Quring the yedf 11,813 11,110

Earnings in the year to 37 March 1992 were affeeied by the release ol delened W previously provided 1o the
exient of approsimately 6,5p per share.

Dilugion of eamings per share 10 take account of the owmstanding share options would not e material.

20 Capital comunitments £000 00
Expenditure contracivd for 015 g
Approved by the directors but not yet )
conmoied for 1,344 1,930

e S
Approved expendiure owtstnding 1,959 2,154

2] pensions

“The group Operiies & pension seheme providing penefits based on final pensionable salary. The asses ol the

scheme are held separately fvom those of the group in an independent WUsee administered und, Contributions

are determined by o qualified achuary on the basis of tiennia vatuations using the anmined ape methiexd, The
most Tecent valuation wis as ot 1 Januaty 1990, The assumptions which have the most sipgnificant elfect on the
rostibs of the valuation are those relating to the rale of retum on nvesunents and the rues of (ncrease in salaries
anid pensions, 1t Was assumed that de fpwestitient retums woulkd e 8.5% per annuil, tyat salary increases woul
average 794 per aonum and allowanee Wis macle for future pensions commencing afier 0 April 1988 10 increase
in course of payment @ the rate of 3% pev annum {or in line with the Retadl Price Tndex if jess) in respect of that
part of e pensinn which represents Guaranteed Minimam Pepsion accring from 6 Aprit 1988 as a result of
Teing contracted out of 1he Ste Scheme.

The muost recent acquarial valuation showed thin the miacker value of e scheme's ASSALS WO 52,242,000 and that
e actuacial satue of those ussets mprcaacmcd 954 of the benelits that had accrued 1© members, alter allowing
for expected fuuse incteases in earnings:

The contributions of the compaay and employees, 33 seconmended by the selieme’s Acacy s respectively,
10.5% and 4% of pensionable carmings, 'Vhe pension charge for the year 1@ 31 March 1993 was £270,000,

The group Als0 CPERRES 4 defined coptribution pension schenwe The assets of the scheme are held sepacately

from those of the group inan indcpcndcnliy managed fand, The pension cost charge represenls contabutions
svable by the group o the fond in the yean amounting 10 838931
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