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i
Abbreviations and definitions

The following table shows the abbreviations and insolvency terms that may be used in this document:

Abbreviation or definition ; Meaning -
| Administrators/we/us/our » ' Zelf Hussain, Toby Scott Underwood and Ian Dawd Green -

BEIS . Department for Business, Energy & Industrlal Strategy

Churchill House Head ofﬁcemioe;tlon at 142 — 146 Old Street London, EC1V 9BW

Company Maphn Electronics Limited w

CVL Credltors voluntary llqutdatlon

GCwW Gooch Cunliffe Whale, specialist property agents M

Group MEL Topco Limited, MEL Midco Limited, MEL Bidco Limited, Maplin |
E - Electronics Group (Holdings) Limited, Maplin Electronics (Holdings) s’
‘ ‘ Limited, Maplin Electronies Limited, Maplin EleCtrBP,i,cs {(HK) Lumted E
E Hilco 5 | Hilco Retail Services Limited E
EﬁMRC N HM Revenue & Cn;toms B o ;
51A86 Insolvenc; Act 1086 )
ICAEW ' Institute of Chartered Accountants in England and Wales
i TR16 . Insolvency (%EgEnd and Wales) Rules 2016 -
( Ip i Intellectual Property, mcludmg the Maplin brand
3 Manvers 'Head office location at Umt 1 Brookfields Way, Manvers, Rotherham, o
j 1863 5DL
preferential creditors ananly employee claims for unpaid wages earned in the four months

|

i

:before the insolvency up to £800, holiday pay and unpaid pension
! contrxbutlons in certain circumstances

The amount set aside for unsecured creditors from ﬂoatmg charge funds

| prescribed part
'in accordance with section 176A IA86 and the Insolvency Act 1986 :
! ; (Prescnbed Part) Order 2003
PwC/firm EPricewaterhouseCoopers LLP
RoT E | Retention of title — claims made by suppliers to the Company that title of
goods supplied remains with them after stock has been delivered to the
Company but prior to the supplier being paid
RPS ‘ Redundancy Payments Service, part of the Insolvency Service, which is
'an executive agency sponsored by BEIS, and which authorises and pays
 the statutory claims of employees of 1nsolvent companies under the
: Employment Rights Act 1996
Rutland Rutland Partners LLP
Sch B1 IA86 Schedule B1 to the Insolvency Act 1986
secured creditor - ‘A creditor with security in respect of their debt, in accordance with
‘ sectlon 248 IA86
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‘SIP Statement of Insolvency Practxce SIPs are lssued to :nsolvency ,

‘ : " practitioners under procedures agreed between the insolvency regulatory :
-authorities. SIPs set out principles and key compliance standards with
whwh mso}vency practmoners are reqmred to comply

‘§IP g . Statement of Insolvency Practice 9: Payments to insolvency office
“holders and their associates

TUPE

v
‘
(
i
r
§
-

L'I’ransfer of Undertakings (Protectlon of Employment) Regulatlons 2006

unsecured credltors CI‘BdltOI‘S who are nelther secured nor preferentlal

Weils Fargo o WeIIs Fargo Cep1tal Fmance (UK) lelted
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| .
Why we’ve prepared this document

As we've explained previously, on 28 February 2018 the Company went into administration and Zelf Hussain,
Tan Green and I were appointed as joint administrators.

We tell you in this document why the Company was put into administration. We give you a brief history and set
out our proposals for achieving the purpose of administration. We include details of the Company’s assets and
liabilities, and say how likely we are to be able to pay each class of creditor.

According to IABG6, the purpose of an administration is to achieve one of these objectives:

(a) rescuing the company as a going concern; or

{(b) achieving a better result for the company’s creditors as a whole than would be likely if the company were
wouné up {without first being in administration), or finally, if that is not possible; or

{¢) realising the company’s assets to pay a dividend to secured or preferential creditors.

In this case, we're following (b) as it was not reasonably practical to rescue the Company as a going concern.

Our job is to manage the Company until creditors agree our proposals for achieving the purpose of
administration and we’ve implemented them so far as possible. After that the administration will end.

The whole of this document and its appendices form our statement of proposals for achieving the purpose of
administration.

We're not seeking a decision from the creditors to approve our proposals because we think the Company doesn’t
have enough assets to pay a dividend to unsecured creditors other than from the prescribed part.

So, our proposals will be treated as approved unless enough creditors ask us to seek a decision to approve them.
This would happen if at least 10% in value of the total creditors ask us to do sc (in line with rule 15.18 IR16) within
eight business days of the date we deliver the proposals to you.

H you’ve got any questlons, please get in touch with our dedicated helpline on 0207 804 8383, or e-mail us at
maplin@uk.pwe.com.

Toby Underwood
Joint Administrator of Maplin Electronics Limited

Zelf Hussain, Toby Scott Underwood and Ian David Green have been appointed as joint administrators of Maplin Electronics Limited to
manage its affairs, business and property as its agents and act without personal liability. All are licensed in the United Kingdom to act as
insolvency practitioners by the Institute of Chartered Accountants in England and Wales. The joint administrators are bound by the
Insolvercy Code of Ethics which can be found at: hitps://uww.gov.uk/government/publications/insolvency-practitioner-code-of-ethics..

The joint admim'.stmt;ors are Data Controllers of personal data as defined by the Data Protection Act 1998. PricewaterfouseCoopers LLP
will act as Data Processor on their instructions. Personal data will be kept secure and processed only for matters relating to the
administration. .
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't
A summary of what you could recover

Estimated outcome for secured creditors

What secured creditors are owed:

Wells Fargo , £10.65m
Rutland £i02m
% Recovery Forecast iming

What we think secured creditors could recover:
Wells Fargo : 100% Paid in full
Rutland Unecertain 12-18 Months

Estimated dividend prospects

For preferential creditors: 100% . 6months
For unsecured creditors: Less than 1% 12-18 months

This is a brief summary of the possible outcome for creditors based on what we lnow so far.
You shouldn’t use it as the main basis of any bad debt provision or debt trading. Please read the
rest of this document.




Maplin Electronics Limi!éd (in administration) — Joint Administrators’ proposals for achieving the purpose of administration

Brlef history of the Company and why it’s
in administration

Background

. The Company was founded in 1972 and operated as an electrical retailer headquartered at Churchill House, and
Manvers, with 217 high street and out-of-town stores in the UK and Ireland, as well as an online digital
presence. The Company employed 2,335 members of staff, of which 218 were based at the two head office
locations. The directors of the Company were employed by a different group company, MEL Bidco Limited.

The Company is the main trading entity within the wider Maplin Group. The Group is ultimately controlled by
Rutland, which took control in 2014 through an acquisition of the Group. We are only appointed over the
Company itself, At the time of wntmg this report none of the other group companies are subJect to insolvency
proceedings. A group structure is provided at Appendix A.

The circumstances leading to our appointment

The Group was acquired by Rutland in 2014. At this time a number of initiatives were implemented to improve
business performance. These included: .

A complete overhaul of the aged digital proposition and major investment in the website;
Development of a new management team;
Investment in upgrading the dlgltal and marketing, buying, merchandising, quality control, brandmg
and management teams;

e Investment in pricing;
Development of better-structured product ranges with a clearer technological focus;
Roll out of a pilot “store of the future” format aimed at broadening the customer base, improving the
shopping experience and re-positioning the stores to reflect in part the business’ leadership in Smart
Home products, inclusive of retail, advice and services. A slimmed down Smart Home focussed version
was rolled out nationwide; and

s Roll-out of nationwide Smart Home surveyors and an installation service to differentiate from online
competition.

Unfortunately, the immediate benefits from the above were countered by the generally challenging retail

market (in particular, a reduction in consumer demand and increase in rent costs), a sharp decline in sterling
which lead to higher priced US denominated products, and the withdrawal of credit insurance.

The following table shows the financial performance of the Company in recent years:

Management Audited accounts for Audited accounts for
aecounts for the 11 the 52 weeks ended the 52 weeks ended

months ended 17 18 March zo17 19 March 2016
February 2018 (£’000s) (£’'000s)
(£’000)
Turnover 207,253 245,818 234 550
Gross pmﬁt ‘ . 92,303 111,152 ‘ : 109,691 -
Operatmg proﬁt/ [loss) (13,900) 2,416 4,590

Loss before tax ' (27,250) {3,858) (2,068) .
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The Company did secure further funding in 2017, but continued to experience a slowdown in sales and
declining profits arising from difficult trading conditions. Consequently, it was determined that the Company
could not continue in its present form without significant additional capital and the support of a new owner.
The existing funders confirmed that they were unable to provide further funding to the Company.

As such, on 12 January 2018, PwC was engaged by the Company to explore alternative financing options
including a debt raise and/or the sale of the Company’s business. In addition, PwC provided support to
management in relation to short term cash flow forecasting. Whilst this process did generate some interest
from parties, these expressions of interest did not progress to a position where a solvent sale and/or debt raise
could be achieved.

In view of the above and the poor financial performance of the Company, the directors concluded that there was
no alternative but to appoint administrators. A notice of intention to appoint administrators was filed on
26 February 2018 and the Company was placed into administration on 28 February 2018.

‘Statement of prior professional relationships

In accordance with insolvency legislation and as part of confirming our consent to act as joint administrators,
we explained to the Court the extent and nature of our prior involvement with the Company. This is
summarised below:

+  PwCwas engaged in October 2017 to support the Company with cash flow modelling.

* Pw(C was engaged in November 2017 to support the Company’s management with its cash forecasting
and creditor management.

* Asmentioned above, PwC was engaged by the Combany in January 2018 to explore a debt raise and
sales process. The scope of work also included contingency planning advice in the event an insolvency
process was required.

As part of our standard pre-administration process, we considered whether our prior work could result in any
conflicts of interest or other ethical threats. After careful consideration and discussion, we concluded that our
prior wark provided no threats to the fundamental principles as set out in the ICAEW's Code of Ethics for
Insolvency Practitioners. In particular, none of our work has been linked to the cause of the Company’s
financial issues or its failure. Accordingly, we were not precluded from acting as administrators of the
Company.

Pre-administration costs

Pre-administration costs are those incurred prior to the Company entering administration, but with a view to it
doing so. Our unpaid pre-administration time costs total £52,433 (excluding VAT). Full details of these costs,
including a summary of the work performed, are included at Appendix B. Details will also be provided in the
Joint Administrators’ Remuneration Report which will be issued at a later date.

We think that PwC'’s role io preparing and planning for the administration appointment made a significant
contribution to achieving the purpose of the administration because it protected the Company’s assets
(compared to what would likely have occurred in an unplanned and uncontrolled appointment of
administrators), facilitated the continuation of trade under our supervision and progressed interest from
potential buyers.

. To the best of our knowledge and belief, no fees or expenses were charged by any other insolvency practitioner.-
The payment of unpaid pre-administration costs as an expense of the administration is subject to approval

under rule 3.52 IR16 and doesn’t form part of our proposals, which are subject to approval under paragraph 53
Sch B1 IA86.
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H you elect a creditors’ committee, it will be up to the committee to give this approval under rule 3.52 IR16. But
if there's no committee, then because we’ve said we think the Company doesn’t have enough assets to pay
anything to unsecured creditors other than via the prescribed part, it will be for the secured creditors and
preferential creditors to do so instead.
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What we’ve done so far and what’s next if
our proposals are approved

Management and financing of the Company’s affairs and business
How we have managed and financed the Company’s affairs and business

Qur overriding objective is to achieve the best possible outcome for creditors, typically achieved by maximising
the value of the Company's assets and minimising costs and claims against the Company. In this case, we
concluded that the best realisations for creditors would be achieved by allowing the business to trade under our
supervision for a period, while we explored interest in the Company’s trade and assets and sought a sale of
these. .

In order to protect and control the business, immediately following our appointment we deployed specialist

staff to each head office site. Given the large number of stores and in order to oversee the day-to-day trading

operations as efficiently as possible and maximise trading realisations, we appointed a retail agent, Hileo, to

assist us. Hileo was appointed following a tender process and after extensive negotiations with several parties
interested in the role.

Our main initial actions on appointment were to:

» Brief employees on appointment
o Attend the head office locations and address employees; and
o Ensure store staff were advised of the administration by Hilco,

Deal with arrangements for trading:

o -Secure the distribution centre, deliveries and website to support the trading strategy;

o Identify any areas of risk (including health, safety and environmental matters) and consuiting
with specialists as appropriate; :

o Implement the necessary processes and controls for trading during administration, including
controls around the limited purchase ordering;

o Identify and purchasing augment stock, in conjunction with Hilco; and

o Set up new bank accounts, card payment facilities and cash collection processes, and internal
systems for the recording of cash transactions.

s Seeka sate of business and assets:
o Re-open conversations with parties previously interested in purchasing all or part of the
Company’s business and assets to see if a sale could be achieved; and
o Appoint specialist property agents GCW tc review the property leases and identify any potential
premium value.

Deal with ereditors and other stakeholders:
o Set up a dedicated helpline, website and mailbox in order to effectively communicate with a
variety of stakeholders and interested parties and respond to their queries; and
o Deal with creditors asserting retention of title claims,

R

. Comply with statutory obligations:
‘ o Issue statutory notifications of the administrators’ appointment;
© Gather information to allow us to fulfil our immediate statutory and regulatory obligations and
- take control of the Company's tax and VAT affairs; and
o Ensure appropriate insurance cover is in place.

The examples given above are an illustration only and are not an exhaustive list of all the work completed
initially. -
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We set out in more detail in the following sections the work which we have done so far during the .
administration and what work remains to be completed.

Sale of business ' - -

The administrators’ preferred outcome was a sale of all or substantially all of the business and assets of the
Company as this was likely to achieve the best outcome for creditors. In order to allow a sale of the business as -
a whole, we retained all employees and kept the business trading as a whole for a period of nine days post
administration.

As noted above, prior {0 our appointment specialists from our firm were involved with an accelerated sales .
process which aimed to achieve a solvent sale of the Company. Following the administration appointment, we
sought as a priority to re-engage with parties who had been contacted pre-appointment to ascertain whether
any of them were interested in purchasing the business. We re-contacted ten parties to ascertain their interest,
provided additional information to them where necessary, collated information and followed up their interest.

Additionally, due in part to the large amount of coverage of the administration in the media, we received
contact from a further 58 parties, with varying degrees of interest in the Maplin business and/or assets. We
actively liaised with these parties, providing them with initial information and seeking to quickly understand
what their interest was.

The initial interest from parties can be summarised as follows:

Area of interest Number of parties
_Businessasawhole 6
Combination of IP, property and stock . -
Propertyonly . e 2

_Proactively contacted but no interest 4 -
Total 68

We had further discussions with those parties who had expressed interest in the business as a whole, however,
it soon became apparent that none of these parties wished to proceed with a transaction at a level which the
administrators could accept. This interest fell away, or became focussed on a purchase of stock, IP, property, or
a combination.

We subsequently explored a sale of the IP and the stock with those parties who had shown interest in these.
However, the only interest for the stoek involved taking a substantial discount on the value of the Company’s
stock. As the stores continue to trade during the administration, we consider that at this stage, better value for-
creditors can be achieved by a sale of the stock in the normal course of business.

‘Whilst the business continues to trade, we will explore any further interest in the business, but we think it is
more likely that the best value will be achieved from interest in some of the Company’s property portfolio and
IP. We detail in the sections below the progress we have made in relation to individual classes of assets.

Trading

We consider the best outcome for creditors will be achieved by allowing the business to continue to trade under
our supervision, tather than effecting an immediate shutdown of stores. As noted above, we sought to preserve
business as usual trading in the initial period.

We instructed Hilco as retail agents to oversee the running of the stores during the trading period. As part of
our contract with Hileo, a minimum net realisation into the administration estate was agreed. The fee structure

1
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incentivises Hilco to continue to drive sales at competitive prices in the stores and keep trading costs as low as
possible, and also protects the administration estate and realisations for creditors.

This supports our decision to continue trading following appointment as it has ensured that stock can continue
to be sold to consumers under business as usual trading conditions, maximising realisations in comparison to a
forced sale.

In order to facilitate orderly administration trading and the release of funds to the estate, we have had ongoing
discussions with merchant services {credit card machine)} providers to ensure the timely release of funds held by
them. We had similar conversations with holders of the Company’s pre-appointment bank accounts; including
extensive engagement with Bank of Ireland in order to navigate their territory-specific requirements for the
release of funds.

It has also been important to liaise with the Company's key service providers, such as hauliers and warehousing,
in order to maintain business as usual trading. The administrators have provided purchase orders and
undertakings to a number of suppliers in order to safeguard supply. ‘

The costs of trading are being funded from trading revenues and other asset realisations. In order to ensure
sufficient cash availability in the initial stages, we secured funding of £500,000 from Wells Fargo, the
Company’s pre appointment lender. This funding has been fully repaid.

Once the majority of the stock has been realised through the stores or stores cease to be viable, we will
implement a phased closure plan over a number of weeks until all stores have been closed. We will then seek to
realise value for any assets remaining in the stores and to the extent not sold, hand the properties back to
landlords. We will ensure that employees are kept informed and supported during this process.

Employees

The Company employed 2,335 employees. 218 of these were at head office locations at Churchill House or
Manvers. The Company’s directors were employed by a different group company.

Following appointment, we have utilised the Company's existing communication platform to ensure that all
staff have received regular updates and relevant information. Most of the Company’s employees were paid their
-February wages prior to appointment.

All of the store-based staff were retained (and continue to be employed), though seven roles within divisional
management were made redundant on appointment. During March 2018, 60 éemployees were made redundant
at Churchill House, leaving 15 employees to support ongoing retail operations there. A total of 81 redundancies
have been made at Manvers, meaning 62 employees have been retained to support the stores and irading. We
continue to keep the roles of the remaining employees under review.

Redundant employees have been given access to resources to support them with job hunting and claiming
benefits, as well as potential job opportunities., Where claims have been made to the RPS for compensation for
not receiving statutory notice and statutory redundancy pay, the average time taken by the RPS to process those
claims and authorise them for payment has been four days.

As we have a number of employees in the Republic of Ireland, we have engaged with cur Irish colleagues to deal
with claims arising from employees based there. This is the most efficient and cost effective way to deal with

. those claims, bearing in mind the different legisiation. On appointment, there were 66 employees in RO,
although one redundancy has been made during March 2018,

Property

" The Company oceupied 219 properties located across the UK and Ireland at the date of our appointment of
which one was a freehold property and the remainder leased to the Company. The freehold property is one of
the stores and we are actively pursuing a sale of this.

10
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On appointment, we collated the relevant property information from the Company's staff and its solicitors and
wrote to all landlords to notify them of our appointment and setting out arrangements for the payment of rent
whilst trading continues.

The leases on a small number of stores were due to come to an end shortly after our appointment. We
identified that we wished to continue to trade from these premises for the benefit of the administration and .
were able to agree with the respective landlords for the Company to continue in occupation. :

We have marketed the properties through a specialist retail property agent, GCW, with a view to maximising
sale and premium value. We have received expressions of interest in a number of the stores and we are
following that up to secure value for the administration. It is not possible to disclose potential values in respect
of these properties due to the commercial sensitivity of the information.

At this point all stores are still trading and we have not offered to surrender any leases to landlords. We will do
this as and when individual stores cease trading to minimise liabilities in the administration.

A number of property-related matters were ongoing at the date of our appointment and being dealt with by the

Company's solicitors. These matters have now been concluded and realisations of c£173k have been achieved
for the administration.

Debtors

On appointment, the total debtor balance was £315k, relating primarily to goods sold on credit and also
amounts due from suppliers prior to cur appointment.

The debtor ledger comprises the GBP ledger totalling £265k, across ¢.700 accounts and a EUR account totalling
€19k across 13 accounts.

Within the ledger there are amounts due from suppliers for rebates, price support and marketing support. The
net position of this ledger is £32k.

Immediately on our appointment we took steps to protect and secure the ledger. These included:

. Obtaining copies of the detailed and summary ledgers;

. Locating and securing all invoices, together with supporting documentation including delivery notes
contracts and purchase orders; and

. Obtaining customer details including telephone numbers, contact names and email addresses.

We wrote to all debtors advising of the administration and requesting repayment of outstanding balances. To
date, receipts of over £190,000 been collected.

We are continuing to work with Company staff to resolve any customers’ queries and collect outstanding
amounts. Where appropriate, we may engage agents to assist in the debtor collections in due course.

Other owned assets
IP/Brand/Website

We contacted a number of parties who had expressed an interest both pre and post appointment and asked
them to submit expressions of interest.

 We have received five offers to date for the website and all associated IP and have received a number of offers
- for specific assets such as individual domain names and/or trademarks owned by the Company at the date of
our appointment.

We are currently assessing all offers received and providing further information to the respectlve parties to
enable these to be progressed to final offer stage.

11
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‘Stock

We have received a significant level of interest in the stock held by the Companry, however, offers for a bulk
purchase/acquisition have not been at a level which would justify a bulk sale. We are therefore continuing with
our approach of pursuing a sale of stock through the stores, applying discounts where appropriate. We will re-
contact these interested parties should there be an opportunity to Te-engage once the store sale process has
been wound down.

Other

The Company’s other assets (excluding stock, debtors and property) are primarily made up of fixed assets and
chattels. Specifically, this includes racking and machinery in the distribution centre and fixtures and fittings in
each of the stores. The assets within the warehouse and individual stores are still being used to achieve the
administration strategy.

There are various other chattel assets, primarily IT and office equipment. Hilco have prepared an inventory of
assets and have been engaged to realise value from these.

There are also six cars owned by the Company and currently being used by staff. It is likely these cars will be
sold in due course.

Third party and leased assets

As at the date of our appointment, the Company held a number of leased assets including vehicles and IT
equipment. Immediately on appointment, we began the process of identifying which assets were leased and
which parties held a legal or valid economic interest in these assets.

To date, we have received contact from parties seeking to recover their leased assets from the Company. A
number of leased assets are still required in the administration, such as photocopiers, and we have provided
commitments to pay the ongoing costs of these.

As at 28 February 2018, the Company had 10 leased vehicles and the lessor is in the process of collecting these
vehicles. It is anticipated these will all be collected hy the end of April.

We will continue to repatriate leased assets to their owners as the assets become surplus to requirements.

Retention of Title

As at 11 April 2018, we have been contacted by 65 creditors claiming retention of title over goods supplied. A
retention of title questionnaire was uploaded to our dedicated website and provided to all creditors who
* requested it, including those that indicated they had retention over stock in their proof of debt submissions.

In order to process this large number of claims quickly and efficiently, we assigned a dedicated team to monitor
the mailbox, respond to queries, liaise with Company staff and review the validity of claims.

Where RoT claims were submitted and agreed, suppliers have been contacted by members of the operations
" team to arrange count and collection of their goods or financial settlement. To ensure the collection process
was performed in a safe, orderly manner, we had to consider a number of logistical challenges including:

* Ensuring parties were invited to count stock in a coordinated approach, in order to ensure the smooth
running of counts physically and logistically;
Availability of administrators and Company representatives to facilitate the visit and answer questions;
= Locating stock, even where stock information was poor; and
s Managing suppliers who arrived at premises without an allocated time slot (who had to be sent away).

Many claims have now been dealt with and we are continuing to liaise with the remaining claimants in order to
conclude the position.
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Any creditors who believe they have a valid RoT claim should contact the administrators as socn as possible and
no later than Friday 27 April 2018. Claims should be made by email to maplin@uk.pwc.com

Connected party transactions

There have been no transactions to connected parties to date. The only connected party transactaons whlch we
are aware of prior to our appointment were in the normal course of business.

Directors’ conduct and investigations

As we said in our initial letter to creditors, one of our duties is to look at the actions of anybody who has been a
director of the Company in the three years before our appomtment We have to submit cur findings to BEIS
within three months of our appointment.

We also have to decide whether any action should be taken against anyone to recover or contribute to the
Company's assets. If you think there is something we should know about and you haven’t yet told us, please
complete the relevant section of the proof of debt (which can be downloaded from our website
www.pwe.co.ik/maplin ). This is part of our normal work and doesn’t necessarily imply any criticism of the
directors’ actions.

Objective of the administration

We are pursuing ohjective 3(1)(b) of Sch B1 IABS, i.e. achieving a better resuit for the Company’s creditors as a
whole than would be likely if the Company were wound up (without first being in administration}. We are
following this objective because it was not possible to achieve objective (a) as we couldn't rescue the Company -
as a going concern (a sale of the Company was explored but was not possible).

We believe objective (b) will be achieved because:

- Continuing to trade will maximise the value achieved for the Company’s stock (which is a significant
asset) as sales are being made to consumners under normal trading conditions at set retail prices with
controlled discounts being applied if appropriate. The sale of stock on a forced sale basis in liquidation
would result in less control over prices achieved and lower sales values for stock.

- Sellinga majonty of stock in situ from stores will also reduce logistical costs of transfemng all stock to
a central location for sale e.g via auction.

- Claims from employees will be significantly reduced as a resuli of ongoing trading, as arrears of wages
have been paid and the position as regards accrued holiday pay will be somewhat unwound.

We also think objective (b) will be achieved over objective (c) of realising the company’s assets to pay a dividend

to secured or preferential creditors as we also anticipate making a distribution to the Company’s unsecured
creditors via the prescribed part.

Estimated outcome for creditors

Secured creditors

At the date of appointment, the debt due to Wells Fargo was £10.65m (including interest and charges), secured
by way of first ranking fixed and floating charges over the Company’s assets. Wells Fargo has now been repaid
its lending in full.

Rutland held second ranking security over the Company’s assets and was owed c£102m on appointment. Funds
will be available for distribution but the quantum and timing of any distributions are currently uncertain.

Preferential creditors (mainly employees)
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Based on what we know currently there will be no arrears of wages. The directors’ statement of affairs
estimates preferential claims of £71.6k. These relate to accrued holiday days not taken by staff. Based on
current information, we expect to be able to pay preferential creditors in full,

Unsecured creditors

The prescribed part is a fund that has to be made available for unsecured creditors. It is paid out of “net
property”. Net property is floating charge realisations after costs, and after paying - or setting aside enough to
pay - preferential creditors in full. However, it only has to be made available where the floating charge was
created on or after 15 September 2003,

The amount of the prescribed part is:

+ 50% of net property up to £10,000
e 20% of net property above £10,000
"¢ subject to a maximum of £600,000.

The preséribed part applies in this case as there is a floating charge created on or after 15 September 2003.

We think there will be a prescribed part dividend for snsecured creditors, based on what we know currently. If
we think the costs of agreeing claims and paying a prescribed part dividend will be disproportionate to the
benefits, we can apply for a court order not to pay the prescribed part to unsecured creditors. At the moment
we don't plan to make such an application.

We think the Company’s net property will be between £23m and E27m which means the estimated value of the
prescribed part is the statutory maximum of £600,000. This would give a dividend of less than 1% based on the
estimate of unsecured creditors included in the directors’ statement of affairs (see below). These estimates
depend on future realisations and the final level of creditor claims, including claims for faulty goods. This
guidance is only an indication. You shouldn't use it as the main basis for any bad debt provisions or debt
trading.

We don’t think there will be any dividend for unsecured creditors in addition to any prescribed part, based on
what we know currently.

If this changes and we think there will be money for unsecured creditors other than from the prescribed part,
we may (but we won’t have to) agree in principle the claims of unsecured creditors.

If we choose to agree unsecured claims, we may ask the Court to allow us to pay dividends to those creditors. If
we choose not to ask the Court for permission, a subseguent liquidator or supervisor of a company voluntary

arrangement/scheme of arrangernent will formally adjudicate on the claims agreed by us in principle and pay
any dividends to unsecured creditors.

Our fees and disbursements
Insolvency law currently allows our fees to be calculated in three ways:

1. Asa percentage of the value of the property which we deal with {often referred to as a “percentage
basis”);

2. Byreference to the time properly given by us and our staff attending to the matters arising (a “time
costs basis”); or

'3. A set amount (a fixed fee)

The basis of our fees can be a combination of the above and different bases can be used for different parts of our
work. The appropriate class(es) of a creditor decides which basis (or combination of bases) should be used to
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calculate fees, usually once it is satisfied that the fee basis proposed represents the most appropriate
mechanism in the circumstances of the case.

In accordance with the legislation, it will be up to any creditors’ committee to fix the basis of our fees and
Category 2 disbursements. Because we've said we think the Company doesn’t have enough assets to pay
anything to unsecured creditors other than via the prescribed part, if there is no committee, we'll ask the
secured and preferential creditors fix these instead. If creditors or the committee do not fix the basis of our fees
and Category 2 disbursements, we may apply to the Court to fix them no later than 18 months after the date of
our appointment.

For information purposes only, to 10 April 2018 we have spent 3,074 hours and c. £1.25m of time costs dealing
with all the matters arising since our appointment, as described in this report. We will be writing to all
creditors in due course, providing further information on cur fees, expenses and our work, before requesting

- formal approval in the manner described above.

Ending the administration
Extending the administration

If necessary to achieve the objective of the administration and complete our work, we may seek an extension to
the period of the administration (beyond the statutory period of one year), by consent of the appropriate
class(es) of creditor — most likely to be the secured and preferential creditors— or by an order of the Court.

We will continue to monitor the progress of our appointment and will ask for extensions as appropriate.
How the administrations might end

Our exit route will depend on the outcome of the administration. At the moment we think that the most likely
exit routes are as fo]lows: .

1. Aswe ve@d above, we think there will be a dividend for unsecured creditors from the prescribed
part. Assuming that’s the case, once we’ve paid any prescribed part dividend and finished our other
work, we'll file a notice with the Registrar of Companies and the Company will be dissolved three
months later. But if we think that there are matters that should be conducted in a liquidation rather
than in the administration because, for example, the costs of extending the administration would
outweigh the benefit to creditors, we may instead apply for a court order ending the administration
and for the Company to be wound up.

2. Although we don't currently expect there to be any surplus funds once the prescribed part has been
distributed, if there are any we'll apply to the Court for permission to pay any surplus funds to
unsecured creditors. If this is granted, we'll end the administration by filing a notice with the -
Registrar of Companies and the Company will be dissolved three months later. If we don’t get
permission we’ll put the Company into creditors’ voluntary liquidation, or comply with the terms of
any court order if different. If the Company goes into creditors’ voluntary liquidation, we propose
that Zelf Hussain, Toby Underwood and Ian Green are appointed as joint liguidators and that any act
required or anthorised to be done by the joint liquidators can be done by any or all of them.

Creditors may, before these proposals are approved, nominate a different person or persons as
liquidators, in accordance with paragraph 83{7)(a) Sch B1 1A86 and rule 3.60(6) IR16.

Discharge from liability

we'll be discharged from liability in respect of any of our actions as Administrators at a time set by the secured
and preferential creditors or at a time set by the court.
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|
Statement of affairs

We were given a statement of affaits of the Company on 3 April 2018. It was signed by Lindsay Dunsmuir a
director of the Company.,

A copy of the directors’ statement of affairs is attached at Appendix C. When this report is viewed on our
website, the statements of affairs are in a separate docurnent available to download.

As required by law, theyr include details of the names, addresses and debts of creditors (including details of any
security held), other than, if applicable, employees and former employees of the Companies and consumers
claiming amounts paid in advance for the supply of goods and services.

Here are our comments on the statement:

* Asisnormal in a statement of affairs, there is no provision for the costs of realising the Company’s assets or
the costs of the administration.
We haven't audited the information.
To avoid disclosing commercially sensitive information, we make no comment on what the directors have
put for the potential realisable values for the Company’s assets.
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{ ,
Statutory and other information

Court details for the administration:

High Court of Justice, Chancery Division,
Manchester District Registry
Case No. 2175 of 2018

Full name: Maplin Electronics Limited

Trading name: Maplin

Registered number: 01264385

Registered address: 8th Floor Central Square, 29 Wellington Street, Leeds,
' LS1 4DL,

Company directors: Lindsay Allan Dunsmuir, Siobhan Fitzpatrick and

Graham Harris

Company secretary: None

Shareholdings held by the directors and Nil

secretary:

Date of the administration appointment: 28 February 2018

Administrators’ names and addresses:

Zelf Hussain and Jan David Green of 7 More London
Riverside, London, SE1 2RT

Toby Scott Underwood of 8th Floor Central Square, 29
Wellington Street, Leeds, LS1 4DL

Appointer’s/applicant’s name and address:

The directors of the Company

Objective being pursued by the
Administrators:

(b) achieving a better result for the company’s
creditors as a whole than would be Kkely if the
company were wound up (without first being in
administration)

Division of the Administrators’
responsibilities: '

For the purposes of paragraph 100(2) of Schedule B1
the administrators may exercise any of the powers
conferred on them by the IA 1986 jointly or
individually

Regulation (EU) 2015/848 of the European
Parliament and of the Council of 20 May 2015
on Insolvency Proceedings (recast) :

The Regulation applies to this administration and the
proceedings are main proceedings
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Receipts and payments account

GEP Main Account for the period 28 February 2018 {0 10 April 2018

Statement of
Affuirs (£)

Fixed charge gerount

Recaipts
133,649 Freehold property
480,687 Cash at bank and in transit Specifically Charged to Weils Fargo

Keceipts & Payments for the period
28 February 2018 to 10 April 2018

£

1,311.415.00

1,311, 4215.00

Paopments
Distribution to Wells Fargo

(1,311,415.00)

(1,311,415.00}

Balance on Fixed Charge Account

Foating Charge Account
Receipts

Trading Surplus (see trading account for detailed breakdown)

15.559,428. 11

2,293,676 Cash at Bank and in Transit on Appointmetst 1,186,575.00
Insurance Receipt 11,125.00
Rates Refunds 1,237.03
Property Related Receipts 172,680.00
‘Third Party Funds 270,300.00
Sale of Laptops 100.00
200,000 Book Debis 195,445.23
Supplier receipts 203,501.00
41,174,561 Stock 0.00
866,351 Fixtures 0.00
364,581 Prepayments ©.00
17,569,371.37
Poyments

NIF - Wage arrears & Holiday pay {5.463.18)
Statutory Advertising . {75.00)
Bank charges {6,582.00)
Distribution to Floating Charge Holder - Wells Fargo (5,891,865.05)
Distribution to Floating Charge Holder - Rutland (2,500.00)
{9,906,489.23)
Balance on Floating Charge Account 7,662,882.14
VAT Control Account 4,0'76,288.66

Balance at Bank as at 1o April 2018 11,739,170.80

*All items are stated net of VAT

*Hunds are held in interest bearing accounts

* As trading it ongoing and due to the extensive number of treding related transactions, reconcilations
regarding of amounts received are sl being performed. It may be necessary o reallocate certain ilems
in due course.

*Only statement of affairs balances where the estimated 1o realise value is above zero have been included,
*The above figures incude smounts held in the Company's pre-8 ppointment bank accounts.

nad
1 This baisnee inclades c.£1,1m of futds which may be retained by Lioyds Banking Group to cover losses on foreign
hang 3. We are in di fon to understand the amount which will be retumed \o the adminisiration.
2 A majority of stock is being sold through our continued trading of the stores and therefore yalue for this & included
in the trading profit line.

[Notes
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GBP Trading Account for the period 28 February 2018 to 10 April 2018

Trading Receipts

Sales

Currency Gains

IT Costs

Overdraft Facility from Wells Farge

Trading Poyments

Repayment of overdraft to Wells Fargo
Agents Fees - Cash Collection from Stores
Coin delivery

Payment to HMRC for $1ack in Bonded
Warehouse

Retenticn of Title

Trading Wages and Salaries

Wage payment to employees of Maplin (Hong
Kong) Limited

Subcontractors - Temp staff

Rent

Fuel costs

Logistics

Sales Support Fees - Third Party Installer
Security Costs

Repairs & Maintenance - Sprinklers
Sundry Expenses
Cleaning/Recycling/Waste

IT Costs :

Licences

Service charge payments

QOther Property Costs

Duress Payments

Irrecoverable VAT

Health and Safety Costs

PAYE/NIC and Peasion Deductions
Employee/Subcontractor Costs & Expenses
Finance / Bank Interest & Charges

*All itemns are stated net of VAT

*Funds are held in interest bearing accounts-

in due course.

Trading receipts and

Payments from

28 February 2018 to

10 April 2018
£

21,542,825.94
1,990.92
1,859.54

500,000.00

22,046,676.40

(500,000.00)
(78,171.00)
(1,251.00)

{1,808,694.26)
{910.00)
(1,966,383.40)

(64,838.91)
(8,067.60)
(259,656.00)
(198.00)
(775,990.98)
(66,708.06)
(42,801.08)
(1,320.00)
{12,576.20)
(12,771.66)
(176,979.05)
(2,125.00)
(4,637.63)
(301.92)
(13,233.33)
(3.219.77)
(4,199.45)
(610,972.81)
(75.324.28)
(816.00)

(6,487,248.29)

Trading Surphlas/{Deficit) as at 10 April 2018

15,559,428.11

*VAT payable/receivable on trading receipts and payments are included cn the main R&P

* As trading is ongoing and due to the extensive number of trading related transactions, reconcilations
regarding of amounts received are still being performed. It may be necessary to reallocate certain items

*The above figures include amounts held in the Company's pre-appointment bank accounts.
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Euro Main Account for the period 28 February 2018 to 29 March 2018

Maplin Electronics Limited - Euro Receipts and Payments Account
for the Period from 28 February 2018 to 29 March 2018

Receipts
Receipts & Payments
from 28 February 2018
to 29 March 2018
€
Trading Surplus (see trading account for
detailed breakdown) 532,007.57
Book Debts 1,887.00
Repayment from Irish Revenue 95.00
Cash at Bank 204,704.04
Cash in Transit on Appointment 16,600.17
Petty Cash 55.37
845,739.15
Payments
Payment to Companies Registration Office {15.00)
Payments to account holders to cover
FOREX losses (158,533.21)
(158,548.21)
VAT Control Account 140,063.41
Balance at Bank as at 29 March 2018 827,254.35
GBP equivalent as at 2¢ March 2018’ 724,674.81

*All items are stated net of VAT
“VAT payable/receivable on trading receipts and payments are included on the main R&P
*Funds are hetd in interest bearing accounts

“The Administrators have been required to set up a Euro account to facilitate payments

during our trading activity in Ireland

“The above figures include amounts held in the Company's pre-appointment bank accounts

*Of the cash at bank figure above ¢.€158k is held in one of the Company’s pre-appointment bank
accounts with Lioyds Banking Group. Lloyds Banking Group has utilised this balance in

full against currency losses they have suffered and this is reflected within the payments above.
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Euro Trading Account for the period 28 February 2018 to 29 March 2018

i ctronics Limited - Joint inini ! 's T i
unt f Period from 28 Febru to = rch 203

Receipts & Payments from 28
February 2018 to 29 March 2018

€
Trading receipts
Sales 646,857.42
646,857.42
Trading Payments
Wages (75,029.48)
Duress Payment : (573.28)
Rents (27.439.03)
Office costs - telephone (2,033.34)
Cash coltection fees (8.413.82)
Irrecoverable VAT {114.66)
Finance/Bank charges (1,246.24)
(114,849.85)
Net Trading Surplus 532,007.57
GBP equivalent as at 29 March 2018 466,038.63

*All iterns are stated net of VAT

* VAT is charged at 23% on goods and services

“VAT payable/receivable on trading receipts and payments are included on the main R&P
*Furds are held in interest bearing accounts

*The Administrators have been required to set up a Euro account to facilitate payments

during our trading activity in Ireland

*The above figures include amounts held in the Company’s pre-appointment bank accounts

*We have assumed that the rent payment, cash collection fees and telephone costs were transactions subject

to VAT. We are waiting on supporting statements from the Company to confirm this and depending
on the outcome the VAT treatment on these transactions may alter from what has been reported above.
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Appendix A: Group structure

MEL Topco
Limited

MEL Mideo
Limited

MEL Bidco
Limited

Maplin Electronics
Group {(Holdings}
Limited

Maplin Electronics
{Holdings) Limited

Maplin Electronics
Limited

frish branch

Maplin Electronics
(HK) Limited

- Hrolding company

- Trading cbmpany
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I .
Appendix B: Pre-administration costs

The table below provides details of costs which were incurred before our appointment as administrators but
with a view to the Company entering administration. Details of the work done and expenses incurred follow,

Paid amount | Unpaid amount

(net) (£) (net) (£)

Our fees as Administrators-in-waiting 197,967 52,433

.| Expenses incurred by us as Administrators-in-waiting 4,650 -

Fees charged by other persons qualified to act as an insolvency - -
practitioner

Expenses incurred by other persons qualified to act as an insolvency - -
practitioner

Total 202,617 52,433

Details of the pre-administration work undertaken and a
breakdown of expenses

The pre-administration contingency planning work we carried out in the lead up to the administration
appointments included in the following areas:

Seeking tenders from retail agents and instructing Hilco to assist with the trading elements of the
appointment;

Developing a day one strategy for the administrators’ team. This included ensuring 2 Pw( presence at
Churchill House and Manvers and documenting the key messages which were to be disseminated down
to all store managers via Hilco. This also included consideration of resourcing requirements, timings
and any operational challenges, plus how to gather immediate store information needed such as cash
levels, meter readings, details of key holders etc;

Developing a more detailed trading strategy in conjunction with Hilco. This included devising
processes, understanding practical challenges and how to overcome-these, and considering resourcing
requirements;

Identifying key areas of risk and how these could be mitigated, including seeking health and safety
guidance from in-house specialists; ' '

Analysing the associated costs and cash flows, based on the strategy;

Considering the funding requirements for the administrations and liaising with Wells Fargo to
negotiate and agree funding, based on approval of the administration strategy;

Liaising with the secured creditors generally;

Liaising with our legal advisors in relation to the contingency planning;

Preparing statutory documentation and declarations required for effecting the administration
appointment and liaising with our legal advisors in this regard;

Completing internal procedures in preparation for accepting the appointment; and

Preparing briefing and mobilising PwC staff and Hilco in advance of the appointment.

Please note that the above is indicative of the key areas of work performed and is not an exhaustive list.

23



Maplin Electronics Limited (in administration) - Joint Administrators’ proposals for achieving the purpose of administration

| Appendix C: Copy of the statement of
affairs
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Insolvency (England and
Wales) Rules 2016 Rule 3.30

Insert date the company
entered into administration

Statement of affairs

Name of company

Maplin Electronics Limited
Registered office address
8th Floor, Central Square

29 Wellington Street

Leeds

West Yorkshire

LS1 4qDL

Company number

01264385

In the

High Court of Justice, Chancery Division,
Manchester District Registry

(full name of court)

Court case number
2175 of 2018

The particulars and other information shown in this statement of affairs

and any continuation sheets give a full and complete statement of the

company's affairs as at
Date | 28 February 2018

Statement of truth

I believe that the facts in this statement of affairs are true.

Fuliname Z/N‘A&M AK(/}/{/ (}UN&MC(/‘é

Signed

Dated 03 R 970/(?




" A — Summary of assets

Assets subject to fixed charge:

Assets subject to floating charge /0'{7? Qo o€

Uncharged assets:

Estimated total assets available for preferential creditors

Signature __ Date




B — Summary of liabilities

Estimated total assets available for
preferential creditors (carried from page A)

Preferential creditors:
Estimated deficiency / surplus as regards preferential

creditors

Estimated prescribed part where applicable (to carry forward)

Estimated total assets available for floating charges

Debts secured by floating charges

Estimated deficiency / surplus after floating charges

Estimated prescribed part of net property where applicable
(brought down)

Total assets available to unsecured creditors

Unsecured non preferential claims (excluding any shortfall to
- floating charge holders)

Estimated deficiency / surplus as regards non

preferential creditors (excluding any shortfall to floating

charge holders)

Shortfall to floating charge holders (brought down)

Estimated deficiency / surplus as regards creditors

Issued and called up share capital

Estimated total deficiency / surplus as regards members

Signature __ Date

£
£

£
£

£
£

£
£

£
E

£
£

Hoie vee



A - Sumnmary of Assets

Assets subject to fixed charge:

Tangble Freed Assets  Assets nald under finance leasas (Home survayor cars)
Less Crediar for outstacd ng lease paymanis {or home surveyar cags
Sub Totas Home surveyor cars finance lease

Tangible Fixad Assels Assels held under finance leases (Worldpay pinpads}
Less Cradier fer eutstanding lease paymants far Warldpay pinpads
Sub Total Worldpay pinpads finance lease

Tangbie Fixad Assels Erdington Frashoid
Intargiole Fixed Assets (cost of investment in HK subs:d:ary)
{tash at Bank (Biockad Accounts) | Shown separately, as groased up i Walls Fargo sett'ament figure beltw

Less Debd secured Walls Fargo setlement includes RCF. sen.or geb! heid in MEL Bidoo Lig. Lloyds guarantes &
wilh a fixed charge  oulstanding fees Grossad up for cash M blocked accounts at 28/27/18 swept past administration,
Sub Total Wells Fargo Fixed Charge assets & labities

Assetls subject to floating charge:

Cash at Bank {Lioyds in hand balancas to cover [osses on FX contracts)

Stack

Tangible Fixed Assals  Leasahald

Tangiv'e Fixed Assels Fores

Tangibte Fixed Assets Computer Hardware {exc finance lease pinpads above!
Tangibi Fired Assets  Compuier Soltware

Tangible Fixed Asselts Motor Vethucias {exc finance lsase vah.ces abave)
Trade Dabiers

lnter Group Deblors

Prepaymenis

Cash at Bank {exc Ligyus la cover FX lusses above & blocked accounts shown sepdrately above)
Arrangement Faas Wells Fargo  Paid but not vet amarised

Uncharged assets:

Estimated total aasets awpa

Signed s
LINDSAY A DUNSMUIR
CHIEF FINANCIAL OFFICER, MAPLIN ELECTRONICS LIMITED

Date

Book Estmated
valkia reatisabie value
£ £
177 357 77.634
{77 534) (77,634}
98724 ¢}
56.294 o
{102,342) {102,342)
{48,0a7) 1102,342)
133,649 133,649
16,539 Q
468,687 489,687
{10,178,007) {10 178.007)
19,534,132} {9.555 670)
{8,484,458) (3,857,012)
557.214 587,214
44,230,129 41,174,561
9,306.634 4]
11.500,694 866,351
1.092.941 a
12,789,006 b
53,4356 ]
27753 200 000
50,589,570 0
40,084,149 364.581
1,696,462 1696462
322223 b
142,544,300 44,869,169
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B - Summary of Liabilities

Estimated total asseis avaltable for preférential credifors {camind from page A)

FPreferental craditors
. Qutstanding holiday pay to amployess who were made redundant 28/2/18 - 29/3/18
Pension contributicns  E'ee and a'er from payroli pad 27/2/18

Estimated total assets avaitable as rogards preferential craditors

Estimated prescribed pant whers applicable (lo camry farwardy
Unsecured Credilors ¢apped at £600k

Estimated total assets available for floating charges

Debts secured by MNosalng charges
Walls Fargo settlement includes RCF, senicr debl hald in MEL B:doo Lit, Lloyds guaranisa &
outstanding fees Grossed up for cash in blocked accounts at 28/2/18 swepl post adminisiration
Net of amounts recoverable agains: assets subjact to fixed charge
Lioyds cash in hand balances to cover losses on open FX confracts
Loan Notes (Rulland & Directors] Senes AZ and B2 only  tability held in MEL Midco Limited, but
sacurad with a cross guarantes aver assets n MEL

Estimated (deficiency} afier fleating charges

Esbmated prescribed part of net oroperly where applicabig [brought down;}

Total assets avallable to unsecurad creditors
Unsecured non praferentiaf claims {exching any shorfail to fioalng chargs hoders)

Traae Creditors

HMRG

Provisions

Intarcormpany balance wih subsiahiary ME {Hong Kong) Lid

Corperation Tax Group Relief intercompary recharge for losses n olhar group companies which
Bave been wilised by MEL

Accruals (excludes Deferrad :ncome from lease incenuves - separatat out below, o/s pension
contnbution above & finance lease credtor shown separate’y}

Deferfad income  Lease incantives not yel recogn sed in PAL

Emplayees . Conlractual notice of redundancy

Finarce L.ease Creditor net covered by antic pated disposal praceeds of leasad asseds

{.oan Noles {Rutland & Dreciors} Senes Al and B1 oniy  unsecured

Estimated {deficiency) as regards non praferential creditors (exctuding any shortfall to Hoating charge holders)
Shortiat to floakng charge hoiders (brought downj
Estimated (deficiency} as regards creditors

Issuad and caied up shara capial

LINDSAY A DUNSMUIR
CHIEF FINANCIAL OFFICER, MAPLIN ELECTRONICS LIMITED

Cate

Eslimated to Estimated
Rank * | reaksabie vaue
£ - £
44,899,168
[71,563)
33,341} -
[104.904)
44,794,265
{600,000)
44,104,265
(8.554.570)
(597.214)
(53 217838} |
: {63.368 720)
(18,175,455}
400,000
§00,000
{34.634.091)
(6 284,808}
{4,926 758)
{3,186,687}
{73583 441}
{7.130,425)
{2.397.108)
{3.787,195)
{102,342}
(53.217.838)
(198,230,698)
{197.630,680)
{8 175.456)
(215,806,145)
420 000
{216,385, 145)

0310418
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