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The Year’s Highlights

1.4 million free advice leaflets distributed €  £1 million growth in available reserves
70,000 enquiries answered Record Fundraising — up 5%

25,000th Community Alarm presented Direct marketing appeals top £5 million
Helped older people in 54 countries Shop sales rise by 34%
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REPORT OI' THE BOARD OF TRUSTEES

Thc Board hos plunurc in submitting its scventeenth Annial chcrt
and Finaneinl Sl.ncmcnts for the year ended 30th Apnl 1994, -

i
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TRUSTELS oo
The Trustees wha served durmg the year and rccd vcd no '
. emoluments were: & oy, ‘ .
: Priscilla Campbell Allen - Ion MacLeod - P
! Philip Ashfield : Lody Macpherson .
+# Fraonk Baker John Mather
, Peter Boweing William ML!\LICS-WIISDn
Anthony Chambers Hugh Peppiatt L
Jo Conneli Brinn Roycroft
Dudley Fisher - Antony Sherwood
Vera Harley - Harold Sumption - o
‘Anne Harris The Hon Mrs Michnel
William Hogtings Tollemache
Sir Peter Imbert - Sir Robert Wudc-Gcry
Professor Kay-Teo Khaw |

Christopher Woodbridge
+# Roger Lees o

#Ceased 10 act s o Trusiee dunng the yenr, o
+Voluntary and Christian Serytees Appolntees.

In accordance with the Memorandum & Anticles, Sir Peter Imbert,

* Professor Kay-Tee Khaw and John Maother who were appointed
during the year retire and, being eligible, offer themselves for re-
eleclion, .

As required by the Articles of Association, Jo Conneli, Dudley
Fisher, William Menzies-Wilson; Hugh Pepplatt, Antony Sherwood

_and The Hon.:Mrs Michael Tollemnche retire by rotation and, being
eligible, offer themselves for re-election,

In accordance with the Memorandum and Articles of Assocmuon,

the Trustees of Voluntary and Christidn Scrvices have therightto |
appoun or distniss upto three of the 'I‘rustccs who are not ,sub_;cct m
retirement by rotation,

Frank Baker was appoirnted a Vice Prcs:dent on ‘Bth Octobcr ]993 ' "
. | contributing to the philosophy of community care,

recognition of his efforts on behalf of the Chnmy, R

'I'RUSTLES’ RESPONSIBILITIES

. Help the Aged is constituted as a Company Limited by Guarantee

and a5 such is subject to Company Law, Jts Trustees are rcquu'cd 1)
prepare ﬁnnnclal statements for each financial year which give a true
and fair,view of the state of affairs of the Charity nd of the surplus
or deficit for that period, In preparing those fi nancial statcmcnts the
Truslces are réquired to
select suitable accounting pohcles and then apply them
consisienty;

" e make judgements and estimates lh:n are reasonable and prudent;*

s state whether applicable accuunting standards have been

followed, subject to any material depariures disclosed and
explained in the financial statements;

. prcpnrc the financial statements on the going concemn basis
unless it 15 Anappropriate to presume that the company will
continue in business.

* The Trustecs are responsible for keeping proper accounting records

which disclose with reasonable accuracy'at any time the financial

" position of the company and 1o enable them fo fistre that the

finuncial statements comply with the Companies Act 1985, Théy arc
also responsible for safeguarding the assets of the company and
hence for {aking rensonable steps for the prevention and detection of
{rand and othcr irregularities.

OVERVIEW

Help the Aged is the largest charity prowdmg for older people in the
United Kingdom and intemationally,

Inthe UK the Chnnly 8 programme continues to respond to the
national conimumty care strategy, A key arca emerging is the
provision of information for older people to empower and enable
them to live active, successful, independent tives. Atmost £1.2
million has therefore gone to our front line information setvices —
Icaflets and telephone advice ~ with both achieving greater contact
levels, Supported by established activities with community alarms,
Irunsport, the Gifted Housing Plan and the various local schemes
undcrpmncd by project fundraising, the value of Help the Aged's
UK operations and distributions stands at £20 million, all
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Much of the Charity’s internatjonal wark £s solid and unsung. It is
building the foundations with independent national agencies through
HelpAge Intepnational to ceeme indigenous bodics better cquipped
to solve their own problems, ILis aboul training people in oge core
techniques, about supporting health and medical Initiatives for older
people, One of the year's more spectacutnr projects has been the
counselling and visiting programme in former Yugoslavia, where
older people make up a third of the refugees, and where our model
has been followed by the UNHCR. Reaching 54 countries, Help the
Aged's internationat cxpcnd:turu stands at £7,3 million.

In 1992/93, the Chnnty finunced an unprecedented level of
distributions by releasing £1.5 milliont from its reserves, Last year
this report commentad that ‘rebuilding the reserves will bc n pnonty
for the coming year', This has been achleved.

Led by a further fundrmsmg‘advancu ~up 5% on last year ~ total |
tncome reached 4 new record of £36.8 mullion. Supported by tight
internal budgeting and » closely 1argeted appronch to diswibutions,
the Charity can report a surplus of £1.2 miflion and a growth inits
Unrestricted Funds to £3,3 million, Modest for an organisation of its
size, nevertheless these nvmlﬂblu funds enable Help the Agcd to

" continue its growth with confidence.

Help the Aged's fundraising strength is its diversily. This year,
shops and legacy income have performed steongly, Total shop sales
grew by 34%, generating 4 nel increase in income [or the Charity of
£1,2 million. Legacies, afler a worrying few years, showed =
‘weleoms growth, Direct marketing operations passed the £5 million
benchmark, and fundraising for Joeal projecis in the UK yielded an
impressive £12.7 million, Important coniributions to the (otal
income were made across the spectrum of the Charity's fundraising
operations. Their breadth expluins how Help the Aged has
quudrupled its headling incorme over the last ten years, produciog a
real growth over inflation of 1505%, o

Fundmising costs were held nt just over 20% of total § income, and,
with Help the Aged's low administration costs, the (:hnmy 8
declared cost ratio stands at 22%,

The neads’ ‘remain enormous. A combination of ngorom budgeting

and successful fundraising means that Help the Aged énded 1993/94
«with a modest surplus, which sets the Charity In good stead to o

develop new strategies in the coming yeor, b o

HELPING IN THE UK

*Help the Aged hns always been distinctive In its practicnl approach
towards the issues facing older people, and iis speclalrole as u
facllitator wos particulacly visible this year, Through ils portfolio of .
projects, partnership was the dominant theme, with bu'imess.

© government, with other charities and the public, working together to
raise the quality of lifs and relicve the hardship of uldcr people,

" Grants and Special Programmes

A major milestone was reached when the home sceurity eampaign
presented its 25,000th alatm, Sinco lts i mcepuon. £7 million has been
raised through community fundralsing activities and with the
generous support of a series of local and national companies, -

Getting theright inl‘onnuuon quickly is often a critical need,

whether it is about healih, finance, or’ .xrovidlng plain paace of mind,
Help the Aged's free telephone help-lmc: and adylee centre
answered more than 70,000 enquiries during the Year and disteibuted
more than 1,4 miltion leaflets, prepared by the Chnrity's experts and
covering subjects from Healthy Eating ind Shm,;les to Betler
Hearing and Home Seeurity,

Through the Transport Frogromme, 51 new custom-butl mlmbuses
were presented 1o 2ocal groups throughout the counlry, bnnging the
total to atmost 1,000, |
|
i

Supporting Local Initmtlvw i

Understanding the requirements of older people, rLcogui‘;m;r gaps at

a locat level and identifying projects o meet nccdc continues to bea
prime objective of the Charity, Experienu: and experiise developed
over mny yca:s was applied in raising £12, I willion for som-' 150

Total UK support amounted to £20 million. i it

projects, ranging from refurbishing a day centre to building 8
hospice,

Housing and Cure ,

The provislon of cast for older people (584 this year) in a oge of
seltings from registered residential schemes to Individuals living in
their own homes through the Gifted Housing Plan continues 10 form
an mwgrnl part of the Charity's work.

M:my of these schemes are in converted mansions, some of which
are listed bun!dmgs. A reserve of £400,000 was sct aside to pmv;du
for pl:mm:d maintenance,

Campaigning

1993 was the European Year of Older People and Solidarily
Beiween Generations, The Charity made important contributions 1o
it including the co-ordination of the British segment of a Eurcpean
*design compclmon to find innovative ideas to improye the Jives of
older people. A major Enftiative was the ‘Speaking Up for Qur Aget
project. Fiftcen thuusand questionnaires were sent 1o groups and|
individuals throughout the UK on subjects from housing to \
packaging. The campaign was shaped to ensure that the views of ~ \
older people, rather than specialists, were clearly heard,

_ The Charity organised the launch of the Changc for Age Campaign’
on UN International Day for the Elderly in October to obtain P
spcclﬁc and swift changes in governments® policies towards the 7
growing older poputauon around the world, The campaign to obtain’
improved compensation for older people. 1ollowmg the imposition of
VAT on fuel partially succeeded with the extension of the Homc
Encrgy Efficiency Scheme (HEES) to all pensioners. i

Wi

HELPING INTERNATIONALLY

Conflict in former Yugoslavia, an earthguake in India and wars in
Afrien were just three of the more publicised crisis where Help the
Aged relicved suffering during the year. Older people rarely make
the headlines, but ncting as a full member of the Disasters
Emergency Committee (DEC) ~ a group of seven UK-based
internationsl aid charitics ~ the Charity was able to raise funds to
support vital projects in Tanzania, Sudan and Eritrea. Separutely the
Charity funched a major appeal 1o help older people rebuild their
lives in former Yugoslaviz,

Working directly with and through its sister charity, HelpAge
International, Help the Aged is today working in 54 countries, not

just providing disaster relief but also giving advice, training and o5
support so that elder people can achieve a sustzined quality of life. = ~
HelpAge International’s programmes accordingly have become a
model which other agencics seek 1o adopt.

In July 1993, the Charity was proud to receive a visit to projects in
Zimbabwe from our Patron, HRH The Princess of Walcs,

Intermational distribmibns amounted to £7.3 million,

FUNDRAISING

Today, charitics are keenly competing both for funds and public
profile: the two are closely interlinked. The diversity of Help the
Aged’s fundraising activitics and projects was wider than ever and
succeeded in 1ncrcns1ng its fundraising income to a record £36. 8
miltion, reflecting a ctose partnership with individual, community
and corporale donors,

Thirty new Help the Aged shops were opened, bringi%g the total o
243, and despite the difficolt economic climate, sales increased by
one third and net income more than doubled, For the first time, the
Clmn‘ly’s direct marketing programme exceeded £5 million.

A umquc year-long partnership between Help the Agcd and
Bamardo’s was launched with the theine *Sharing the Caring” ‘o
reflect and celebrate the UN's International Year of the Family,
backed by BT, Royal Mail and Madame Tussaud’s, Help the Aged's’
share of the money will be used 1o fund day centres and to support

 families caring for older dependents. The twa charilies were selected
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1@ be the main boncﬁcnamg of the 1994 BT Nauonal Sw:m:uhon
which pims to ralse a total ¢f £1,8 million.

It is encourpging that more and more young people nre mvolvcd
with the Charity. The role of sehools was purticularly impressive,
Sponsorship by SmithKline Beecham cnabled the Charily's
organisers to tatk to half a million children in 3,000 schools and 1o
provide new educption materials, : '

i
i

Eastern Electiicity became the new sponsor for the enhanced Home
Sately Campaign. This partnership marks a significant development
as it involves individual stafl members of Eastern Electricity. The
sponsorship income enabled the Charity to reprint the three
information leaflets antached to the: camp-ugn. 4 welt as anew
leaflet, ‘Keep Qut the Cold',

'County Committees are flourishing, wnh the 22 Committee .

established this year, They are scen 45 a key strategy for
strengthening the Charily's links with all regions of the UK.

The (.hamy has to be nimble and i :mngmanvc in the increasingly
competilive world of fundraising, An impressive initiative with the

- Dollond & Aitchinson World in Sight Appeal collected 330,000.

pairs of unwanted glasses at the optician's 450 branches,

FINANCIAL

An outstanding success in the Charity Shops programume, where net
income more than doubled to £2 million, coupled with a rebound in
legacies, up from £5.1 mitlion to £6.6 million, led the way to a new,
record total income of £36.8 million, : i o

This served to offset a reduction in the proceeds from Fleld
Fundmising,, down £1.7 miltion, reflecting the impact of lower
interest rates and higher taxes on the disposable i income of our
supporters, .

Increpsed income, vigilant auenlion 1o costs ancl improved
effectiveness In charituble operations, enabled Help the Aged o'
achieve u surplus of £1,2 million and start rebuilding reserves,
which were seriously depleted during l992 and 1993 by more than :

£2 milfion, i

Unlike many other charities, Help the Aged does not hold
substantial income generating investments, Therefore, the Chamy is
intent on continuing to protect its reserve position in order that

_ distribution programmes can become lcss dependent on current

mcomc. . -

o

T

During the year, an important change was ,madc fo accounting

- policies, The Care Fund, an amount of £2.9 millicn set aside Jast

' year to secognlse the Charity's obligation to Gified Housing Plag
participants, was more properly classified as a provision. An
appropriate prior year adjusiment has been made reducing Resticied
Funds and increasing Jong-term liabilitfes,

In fast year"s repont, Help the Aged welcomed the anticipated
changes in accountmg policies outlined in the draft revisions to |
_SORP2, Therefore it is somewhat disappolnting that the final R
version remains unpublished, In the meantinoe, the Charily remains
commiticd to improving its own reporting standards within extsung
regulations,

r

Fixed Asscts 2 \
Detalls relating to changes in Fixed Asscts are givenin Notes i4 and
15 of lhe Notes to the Financial Statements, ‘

Audltors

< A resolution for the re-appointment of Hays Allan will be put to the .

" Annual General Meeting, . !

EMPLOYEES AND VOLUNTEERS .
Help the Aged is an cqual opportunities employer, All of its

. employees and volunteers are treated equally, iespective of their

age, sex, cthnic ongm, colour, disability or religious faith:The
Charity, in conjunction with its employees, operates a

democratically elected Joint Consultative Commitice. "

The Trustees once again wish to record their recognition of the .
professionalism and commitment of all our staff and volunteers. A
key objective was to improve services despite pressure on
fundraising and the necd to commence rebuilding reserves. Qur staff
and volunteers responded to this challenge by making our limited

. funds go even funther. Their dedication, enthusiasm and positive

upproach 10 oppertunities give s every confidence in the future,

BY ORPIER OF THE BOARD

STEPHEN BURGESS, SECRETARY B
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 FINANCIAL STATEMENTS - YEAR ENDED 30TH APRIL 1994
REFORT OF THE AUDITORS TO THE MEMBERS OF HELP THE AGED

We have audited the financial statements on pages 5 to 15 which
have been prepared under the historical cost convention nnd the
accouvnting policic.-, set out on pnge 8.

Respective rcspunsibllities of trustees and auditors

As described on page 2 the compuny's trustees, are responsible for
the preparation of financial statemeits. It is our responsibility to
form an independent oplmon. based on.our audit, on those
statements and report our opinion to you,

Basis of epinion

We conducted our zudif in accordance with Auditing Standards
issued by the Auditing Practices Board. An uudit includes
examination, on o test basis, of evidence relzvant to the amounts and

disclosures in the financial statements. It also Includes an assessment - -

of the significant estimates und judgements made by the trustees in
pro..rarauon of the financial statements, and of whether ihe .
accounting policies are zppropriate to the company's circumstanccs,
consistently applied and adcquntcl y disclosed. :

We planiied and pcrformcd our audit 50°as to obtain all the

informalion and explanauons which we considered necessary in
order to pravide us with sufficient evidence to give reasonable
assurance that the financial statements are free from material
mis-statement, whether caused by fraud or other isregularity or error;
In forming our opinion we also evaluated the cverall adequacy of
the presentation of informatlon in the financial statements,

Opinion ”

In our opinion the financial statements give a true znd fair view of
the state of the company’s'affairs as at 30k April 1994 and of its
sum!us for the year then ended and have been pmpcrfy prepared in
accordance with the Companies Act 1985.

Hays lan

Chaortered Accountants ' =

High Holborn ' \&*
. Registered Auditor ' p

Date 21st July 1994




INCOME; AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 30TH APRIL 1994

1993 | . | L ,
2000 ' e o - 2000
Asrestnted o ‘ It’l‘ . Notes
‘ Income \ "".il o ; ) - \
34954  Fundrmising Appeals 12 36 549
370 g Dividends and Interest 3 251 b
e L D 36,800
,’ 25073 | -~ Distributions - .\ C4 23,126
| 2899 |  Direct Charitable Operallons . 5 3,089 N
1,115 ‘Research- and Development \ T 1,238 \ I
129,087 " Total Aid ( . S 27453
T S 0,347 .
) B Expendxture - - .;
. 7212 . " Fundmising 8 7,582 ¥
o 571 - Administration ‘ . 575 §
978 . o 8,157 '
(1,546) op‘eratin‘g,_(Dcﬁpit);s,ufpiu.s S | 1,190
AAll recognned gams and losses are mcluded in the income and expcnduure account.
All transactions qredenved fromcontmumg achvmes - ., . /
K STATEMENT OF MOVEMENT OF FUNDS _ i
) FOR THE YEAR ENDED 30TH APRIL 1394 ’
) : Fixed Asset Restricted Unrestricted Total ,
' Fund - | Funds . Funds ' 4
£000  © £000 . - £000 £000
" At 1st May 1993 ‘ ‘ o - : R B
as originally stated o 134510 6,268 2,406 22,125~
Prior year Adjustment (see note 21) - (2,868) Lo (2868 §:-.
As Ist May 1993 as restated L 13,451 3,400 T 2,406 . 19257 :
i Operating‘ Surplus for'year B - ' -.: 132 1,058 1,190
o 'lransferto Fixed Asset Fund o o L S |
‘due to increase in Net Book 147 - (4n -
Value (seenote 11) ; L e ‘ T H I
At 30th Ap 1994 o 113,598 13,532 3317 20,447
\\ d ' wr \\\ .' N
: i ’ 5 )
' N }} ~e
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1993
L £000

As restated

24,364

i "W > 78
{JJ L

24,442

694
1,117

4,198
‘E““Qq,ﬂ X 6,053

2210

3,843

28,285

2,904

¥ 6,1271 '

19,257

13,451

19, 257

5,028 -

2,406~

"N'e,t"Asscts S
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BALANCE SHEET

© 1 ASAT30TH APRIL 1394

Fixed Assets

Tangible Assets o
Investments

i

‘ ijrent Assets

Property for Realisation
Debtors: Amount falling due
‘ within one year
. Debtors: Amount falling due -
* + after more than one year a
. Investments :
"+ Cash at Bank, Bu:ldmg
¥ Socxettes and in Hand -

Creditors: Amounts falling due.
~ within one year '

Net Current Assets o

b A -

’l‘otal Assets less Current Lmbilities

Credltors' Amounts fa]hng due s
after more - than one year. ‘

L

Provismns for L:abilitles and Charges

<l A

P o

I . - oy

Represented by -

Fxxed Assets Fund
Restneted Funds
: Unrestricted Funds '

L “\MM ;,A

W, Menz:es—Wzison o
Trustee ,‘ o

e

L:
G

16
17

17
18

19

20
21

Trustee

422
1,174
2,880

3503

8,071

1,959

£0600

24,925
93

25,018

10,683.
20,447

13,508
3.532
3317

- 20,447

.R\CAJQL_' QMMLNL}_

P, CampbelIAlIen '

'_ "The Fm'mcxal Statements were, approvcd by the Board of Tmstees on 2lst July 1994 e
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- CASHFLOW STATEMENT
FOR THE YEAR ENDED 30TH APRIL 1994
s ' ]
0 ? ‘ S Coa s A
£'000 . U) L 2600 £'000
‘ - E Notes - ‘k
‘ (699) , Net Outflow from Operatmg Acuvmes o 2 s )
L Rotums on Investment andServwmg of S . ;o
- Finance , - : ‘ Coe
425 | . D1v1dends and'lmcrest Recewed S 244
(63)” ‘ Interest Pajc - , - (54)
& : Interest element of Fmance Lease
A (24) -1 - Rental Payments ‘ , (31)
‘ Net Cash Inflow from Returns on Investments |
338 and Semcmg of Fmance ) : . 159 -
(361) e SRR T
.o — Investing Activities '
o @oan .y Purchase of Tangible Fixed Assets - ' , (1445)
. 7 | Sale of Tangible Fixed Assets .. 4713 v
‘ Purchase of Share (‘aplta] in assoclated ;
, - undt.rtakmg o _ (15) ,
(1,271)  Net Cash Outflow from 'In}((ésting Activities (987)
. f als
(1,632) Net Casl: Outflow before Financing - (915)
| Financing =~ - - o ‘ : S '
417 . 'Net Returnable Dcposxts Received ‘ 804 )
(30) | < ' Repayments of Amounts Borrowed . ! (31) ’
., Capital element of Fm.mce Leasr v : :
(48) | Rental Paymunts L . ' (100)
339 . NetCashInflow from Financing =~ - | . . 67
-(1'293) - - Decreascjn Cash and Cash Equivalents L 23 - (242)..
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{MOTES TO THE FINANCIAL STATEMENTS

1 Acéoulxting Policies

Basis of Accounting - © - T
The fingncial statements are prepared on the historical cost

* basis and are in accordance with applicable accounting® .
standafds except where stated below, The recommendations
of SORP 2 (Accounting by Charitics) as issiied by the..
Accounting Standatds Cormittee have been followed in the
preparauon of thcse financial statements,

Gifted Housing Scheme .

- Gifted hous:&s are accounted for as income when donated at
sitting tenant valuation of market vatuation when the charity
receives o vacant property. The valuations are carried out bya
qualified surveyor, When an individual donates his house to
the Charity, the Chérity is committed to caring for that
mdw.duai C . C

An uclu:ma] valuanon of lhc 1otal cost of care for mdwldunls
.. who have gifted their house is made and the sum is included
within provisions for lmbdmcs and chargcs Note 21 - Carc

Fund) ’

Fixed Asset I‘und 2 .
The Fixed Asséi Fund represents the book vuluc of thc
headguarters building plus Housing and Care Property, net of
returnable deposits, but excluding gifted houses, This fund is
riot available for dmnbutmn unul &hcse B5sels are renhscd

(Notc ). b g oo

Incomc S C -

 Donated income is the amount received dunng the ycnr.
Income Tux recoverable on covenants, donations under gift
aid and other income is the amount receivable for the year,
Restricted income represents sums carmarked by the donor
for u spevific purpose or where the donor has speeified how
the donation should be uscd. e
Expenditure 4
Expendifure shown in the financial statements includes -
accruals for goods und hcrwccs rcndcrcd up to and mcludmg
30th April 1994, E

Administration-Expenses 7 . -
Administration expenses comprise the central costs of running
the charity which are ot appropriate for allocation to the *
charity’s projects, fundraising or development categorics.
:Fundraising Expenses . g
Fundraising expenses comprise the osts incurred in
.appealing to peaple or organisations to contribute to the
¢harity's work and includes an allocation of central ovcrhcndq
pmperly appomonable thereto,

Research and Development ‘

Expcndlture on research and development is wnuen off when’
mcurrcd S B "

-

v

k]

Deprematiez-

Atthe beginning of the yzar the rate of dcprccnauon for motor
vehicles and fixtures and fittings (excluding gift shops} was
changed from a reducing balance method to a straight ling
method. This change increased the depreciation charge in the
year by £420,000, Fixed Assets are stated at cost or donated .
valuation and reduced by dcprcmauon which is pmvxdcd at
the following rates:—

4
25% p.a. slrzught fine mclhod

Motor Vehicles

Fixtures and Fittings:

Gift Shops - 20% pa. slﬁighlfﬁne method
Qther - 20% p.a. siraight line method
o :
Equipment ‘ =~ 25% p.a. reducing balance method
Leased Equipment — Over the torm of the lease
* Computer Equipment ~ 25% p.a. straight line method
Short Term Leasehiolds:
5 Gift Shop Dcases = Qver the term of the lease
Other .~ Overthe term of the lease
a g 5} ' v

No provision for depreciation has been imade in respect of the -
Headquarters and International Centre or the housing
properties as they are mainlained in a continual state of repair
and theit lives and residual values are such that depreciation is
not matcnal This is not in accardance with SSAP 12,

v

antenance Provision

. 'The c) ncal epair and maintenance cost for the charity's
rtfolm c}. propertics is assessed by the charity’s surveyor

and an amownt charged annually to the income and .

expenditure account in order to spread lhc cost cvcnly over,

cnch accoummg period. ‘

Leased Assets

‘Assets uscd by the charity which have been funded throtsgh

finance leases are capitalised and the resulting future lease .

0bhgahons are included in éreditors, All other leases are

*, ‘operating leases and the rental expenses are charged against

5]

_income as incurred. .

: . S,

Y,

Pensions N \ :
The charity contributes to defined b\.ncf' t schcmes open toall

. employces over the age of 21. The pension schemps are

administered by tustees and are scparatc from the chanty
" Independent actuarics complete valuations at frequent)

- intervals, usually tricanially. The expected cost of pens‘ions iso
charged to the income and expenditure account over the \\
cxpcctcd service lives of the employees in the schcmcs. \\\ ‘

N

Subsidiary Undertakings

Consoitdated financial statements have not been prepared as
the financial statements of the charity's subsidiary ‘
-undertakings are immaterial to those of the charity. Taxable
profits are coverianted l‘rom the tfading companies to lhc
chanty i . R
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1993

2000

346

126

1,188 -

©330

18,798

16,156

34,954

et vt

“ ) ’ ‘ b

359

L “

970

10

3 w N ' 5’000

2 Fundraising Appeals

Gifted Housing including loss

e - "
3 o

o Expcnditure is madc up of direct costs of dcvelopm 8 nnrl
. opemung he, chain of gift .shops. "

. '
v

3. Di dends and lnterest R
’ 237 -

Short Term Deposns .

Quotéd Securitics | iy

O‘hef . o 13
o251

E

i=]

on reafisation of £113,965 . . 542~
(1993 surplus £52,544) '
. )‘Gjﬁs in Kind (spectacles, 'é'lmhing .
efe.) it valuation 1,830
Covenants S o 1,308
| GiftAid | 292
Légacies 6596
Co I‘undmg from Cnuvemmcnt and
Other Agcnc:es' o
Ovcrseas_Developmen't' o hl
Administration 304
Commission of the European o
Communities 4 426
* .Other Agencies g 254
£ | ) , . 984
Gift Shops ~Imome [ 8,620
.~ Expenditure* {6,671)
¥ 1,049
Field Fundraising and o
" Direet Marketing Proceeds 23,050
| 36,549
of whichi- | ‘ . R
¢ Restricted Income ... - 21,321,
’ General Income 15228
. 36,549

.

1993
£'000

4,195

7,497
2,030
atL

1424
680
19
.49

1,241°

17,546

1,219
1,255
1,655
1,177

680

570
806 .

11

7.527

25,073,

3,090
(1,716)

1,383’
173
(18)

155

1361

2,899

T p——

£/020

4, Distributions
United Kingdom: '
Day Ceatres 2,113 ;
Health and Medical 8,806
" Mini Buses _ 1,561
" Housing Grants . N 155
Community Alarms 1,011 |
Project Supervision 664
Heoting Grants - 4
Gifts in-ind IR 29
/Cither Projects. 1492
S o158
e )
Internatignal Aid Pz‘g:igmmmes:
. Refugees and Disasters 562
“  Healthand Medical 963
Age Care Development 1,726
- GifisinKind | 1,801
Project Supervision 637
_Development, Training and . ‘
Support for HelpAge ‘
International’ 570
Adopta Grarny 085"
Urban Destitution - . 33
Other Projects _ 9
7,291
. 23,126

5. Dxrect Charitable Operatmns

Housmg C':mc Operations:”

Expénditure 3,639
Income a8y °
' 1,745
- Education; —
Bxpinditure |, ‘ . 180
+ -Income . S . (13
N 187
. ‘ A ;
Tnformation & Advice Services 1477
o L - 2,089 ¢

-I



1993
200 £'000)
6. Staff Numbets and Costs .
Avemge number of persons cmplayed
dunng the year was as follows:w
Full Part ) . Full  Part
Time  Time ‘ Time  Time
198 76 . Fundraising 195 65
59 231 Gift Shops - B 56 300
164 161 Charitabls Operations 150 {70
Managcmcm and Ccntral .
53 - Serv:ccs 48 -
474, 469 449 535
R The aggreg:m. payroll costs of lhesc -
pcl'sons were 03 follows:— Y
i £000 - £'000
i 9,122 Salngies - ¢ 9,342
i o792 Social Sccumy Costs _ 803 -
( .37 Pension Scheme Contributions”. 337
10,231 10,482
7. Research and Development
376, Research Expenditure 1294
739 Dcyclopmem Expcnd:zurc 544
Lis | 1238
8 I'undraxsmg Expenditure o
722 Appenls . Staff and Gpo.rauon Cosua 7,582

M “
It
W

1993
£1000

987
20

1012 .

5

83

6

63

24’f

2,290

£'000

9. Expenditure

The fo!fois'fing ¢osts have been charged ﬁc
the fncome and Expenditure Account:~

Depreciation of assets held under

. finance leases 29
Depreciation of other nssels 1,139
Loss on disposal of fixed assets 157

’ 1531
- Tmecoverable VAT 386
Copitelised VAT 38
Exceptional item ~
increase in maintendance provision + 414
Auditors Remuneration - S
Audit Lo / 29
Other : ,/// IE .

Interest Payablei- \%\ )

Bank Overdrait 2

Bank Loans repayable after more *

‘than five years 52
g 54

Finance Charges payable on ]

*, finance leases ‘ 31

Opcmtm g Lease Renta!s 2,587

I3 £ . ‘ﬂ“
o <
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10, Pension Costs T

‘The charity contributes to defined benefit pension

* schemes whereby retirement benefits are based oy
employees' final remunerution and tength of
service. The pension cost is assessed in accordance
with the advice of an independent qualified
actuary using the projected unit methodonthe
basis of frequent, usvally triennial, valuations and ™
charged to the Income and Expenditure Account
50 as to spread the cost over the schemes!
members’ service lives. . v

The pension cost 1o the charity was £337,094
(1993 £316,700).

The Jatest completed actuarial valuauon was
carried out at 30th September, 1991 using the
followmg principal assumptions:— - " “

Average rate of return on investments -~ 10% paL
Average rate of salary increases - 8% pa,

“Fhe valuation showed the market value of the
schemes’ asses to be £1,388,453 and the actuserial
value represented 110% of the benefits that had
accrued to members. The surplus of £136,000
combined with an increase in employcr s
contribution rate from 9.5% to 12.7% p.a. has

" enabled us to provide for the {ntraduction of
flexible retirenient between the ages of 60 ond 65
-for both men und women, and in addition
members' life cover has been raised, The - -7
employees contribution rate remains at 6% p.a.

i

L -

1.’ Fixed Assets Fund v

'13. Restricted Funds

12, Share Capital

‘The company is limited by guarantee and has no
shanc capital, The Jiability of the members is
limited to th} sum of £] per member.

1993
United  Tnter- United Inter- -
Kingdom nationat Kingdom national
£000  £000 £'000  £000
139 . ° Day Centres . 163 -
57 282 Health and Medical 25 100
164 - Mini Buses . 423 -
" = 313 Refugees and Disasters ‘ - 316
"3 ' = Housing Grants 1 -
'486 = Housing and Care Projects™ 421 -
219 - Community Alarms 183 -
C 326  Age Care Development - 209
- ..474  Adopta Granny .. - 347
- 3 Usban Destitution e o e e e
18 - Heating Grants 208 -
853 3 Other Projects 1,094 37
10 ~  British Réfugee Council - -
50 . = Rescarch Grants - -
999 1,401 o 2,523 1,00
3400 . Tautal 3,532
o
i
. " l:i,; o
!
e ;
| .
L. ‘
e

L]
Housing Heuds  Total
‘Permancnt .. quarters
Endowment OQther N o
: £000 £1q00 - £'000
Belance'st 1st . o
‘May 1993 517 11,032 1,902 13451
Amount transferred 5 g
‘ from Unrestricted funds  ~ ~ 147 - 47
Ba]ance at 30th . —. o
. Apl’ll 1994 o . 517 ) 11,[79 . 1.902‘1’ . 13.598
The Fixed Assets Fund is calculated as follows:=
Total Valuation - Net , - "
Book Value (Note 14)  © 517 20,495 1,002 -, 22,914
Returnable Deposits -] [6195 -] 16195
Gifted Housing . : '
~Net Book Valne | =] 3121 =] .1 3.2
- 9|316 g - 99316.% ’
517 ILI79° 1,502 13,508




14, Fixed Assets - Tangible

Frechold

'

Houslng & Cure
Headquarters Short-Term 7 Equipment, Frechold
and Lenscholds, Fixtures and Long
_ International  ‘mainly Moter and ' Computer Sub Leasehold
Centre Gift Shops Vchicles Fittings Equipment  Total Houslng Total
£’Q0ﬂ £7000 £000 £'000 £000 £'0600 £'000 £000
Cost or Donated Value:
At 1st May 1993 1,902 2436 - 1,647 ‘ 821 921 7727 . 19,773 27500
Additions ' - 326 456 2¢ : 55 857 1,438 2,285
(Disposals) I (/3 (344) ‘- = (406) - (406)
_Transter to Properties ‘
held for sale = - - - - - (199 (199
i 'ih\ | N
At 30th April 1994 1‘.‘902 2,700 1,759 841 976 8,178 21,012 29,190
Depreciation: R
AtlstMay 1993 . - 1,299 719 501 . 557 3,136 - 3,136
{Disposals) - (40). (207 - - (247) - - (247
Charged for year . - 352 509 249 266 1376 - 1,376
At 30th April 1994 S - 1,611 1,081 750 823 4,265 - 4265
. \ ' ' . . : ) “)
Net Book Value: N “‘ ‘
At 30tk April 1994 © 1,902 1089 618 -0 153 3,913 21,012 24925
At 30th Aprit 1993 1902 1,197 868 320 - 364 4591 19773 24,364

v

A professional valuation in June 1991 indicated the open market vnlue of the Hcadquartcrs and lmcmatmnnl Centre to be'in the rcglon

of £2,75 million.

'I‘he. mtnl donated value of hou'img propcmeq at 30th Apnl 1994 was £5,975, !46 (30111 Apnl 1993 £5 783 183).

" !

A professiona! valuation of the housing properties has not been ob!amed at the balancc sheet date as it is consndcrcd that the expcnsc
would not bc _]Ubllf iable in wcw of the specialised and conlmumg natute of lhe scheme.

i .
BN

v

Housing comprises:~

W
1

P
Net Book Value at 30th Apiil 1994

Net Book Value at 30th April 1993

The net book value of nssets held under finance leases: .

n

Motor Vehicles

Equipment, Fixtures and Fittings - S

Computer Equ:pmem

7

. Frecholds |

£1900

18,766

———————

17,327

Al

ﬂong Leaseholds
e
' 2,i46 a\
' ;";4':"; i
, 1994 V‘
£000
W
A

1
§
"

v Total .
£000

1
SN 2012

Aaaibvar—

19,773

1993
£'000

105
x| ST

up o




1993

£100 . £'600
" , " . ‘ i
? " 18, Fixed Assets — Investments
At Cost or Donated Value
i{
Sharesin  Sharcsin~ Other  Total
Subsidlary  Associnted Envestment
Underﬁaking Undcr(aklng
£ 0(.‘0 £ QOD £000  £000
At st May 1993 o = 1 78
Acquisition in year - 15 - 15
Ar30th April 1994 77 150 1 93,

|

Details of subsidiary undertakings are givén in note 26,

pr . " o
During the year Help the Aged acquired 15,000 £1 ordinary
shares in Fold Help Limited which represents 50% of the
company's issued share capital, Fold Hclp Limited is a company”
incorporated in Northemn Treland, 'I’he company isinits first
period of trading and to dnte no accounts have been prepared. In
the opinion of the trustees the exclusion of the results of Fold
Help Limited does not have a matcnal |mpact on the chamy s
financml smtem(.nts : '

i
: 16. Property for Reallsatwn
- ¢ Gifted Housmg mcludlng . \”. o . j//’
694 “development costs ‘ o420
N vl ’ ’ . “ ) ,5-"-
. w oA
v s ’ /‘/
: FRER R
e . - // y
R 17. De'btorS' Amoums falhng P .
b o dug wuhm one year 7 o
\\\ = ;’f.f/‘- R ) :: ‘:};.
ot 384 Tax ch'\yments o T 1817
. 53 - ‘Subsidiary Underta}ungs,/ '»“'“’ FEN68
| 184 Other Debtors - !” o 258¢
» oLt 496 . Prepayments and Acciued Income  » 667
L7 A 1,'1743
Debtor.,. Amoums tallmg due ¥
after more than one year _ )
l - Prepaymcnh and, Acc:ued Tncome - 2,880

-

o

e
i

-

1993
000

44

363

29

93

18, Investments
(Listed on the Stock Exchnngc) '

At Market Value ) :

9w
9, Credltors' Amounts falling
due wnhm ohe year

Bank Overdraft. (Secured on
propertics for development)
Bank Mortgagc {Secured ~
see Note 20)
:fDeposns from Housing
" Residents repayable on
change of occupancy
Intercst-free Loans
Subsidiary undertaking
Other Creditors o
Obligations under Finance
" Leases
Accrued Expenses and
Defenred Income®
Other Taxes and Social Security

1

29

133
34
86

464

148

811
254

1,959




1993 5 .
£000 2600 -
20, Creditors; Amounts falting
‘ due ofter more than one year
Deposits from Housing Residents
tepayable on change of .
5,208 occupancy 6,062
235 Oingatio'ns under Finance Leases 256
Bank Mortgage: (Sccured by a fixed
* charge on the Headguarters and
; Enternational Centre) repayable
; 620 i equal quarterly instalments. 590
l The last repayment is due to be
1 made in 2014, the rate of i mtcrest )
being'1.25% above Londort In:er :
Bank Market Rate, - )
‘ Less: Capital repnyr’ncnt due within |-«
{29) one year (Note 19) {20)
591 S s
6124 _‘ C 4 6aT.
The bank muﬁgagc due after more than
- one year is repayable as follows:
29 Between onc and two years ‘ 29
: - 87 Between two and five years U 87
T 475 Over f ive years 445
e —
T sot ‘ 561
. The finance lease obligations due after
more than one year are repayable as’
folluws: ‘ C,
Y 106 Betwcen one and twg’ Je:n's . 149
. 129 Between two and five years - -owr
- Over fiveyears - t B
o ‘ : .o 256

) [
P st

\

P,rozasion i‘or Liabxhbes
and Charges - \
Maintenanae ‘\ Core Fund “Total
R L £000
At'lst May 1993 a5 - \-\ “
previously reported 6, - 36
Prior year adjustment ‘ l‘
(5ee below) - ..,868 2,868
At Ist May 1993 s - = ——
restated 36 .8‘1\58 2,904
\
Increase in provisions \
charged to Income & |
Expenditure account in & '
“year 414 436 900.
At 'qt]th April 1994 450 3,354 3,804

Previously the charity treated the Care Fund as a restricted fund.
The trustees have decided that as there is no restriction on the
donauon of the property the cost of caring for the individual i is

more pmperly classified as a provision. Comparatives have been

>

reslatcd
1993 4
£’000 \‘ P £000
22. Net Cash Outfiow from
Operating Activities
. Reconciliation of net operating .
’ o (dcﬁcn)lsurplus with niet cash ouiflow -
T from opcmzmg acuwues. 4
. »
(1,546) Opcraung (Dcl' icit)/Sutplus 1,190
PR o Adjusuncnt for non-operating
L ; Activities
(370) Dividends and Interest Rcccwablc (251)
63 Tnterest Payable 34
@D ’ : 97)
B Adjustment for non- cash items
992 I Depreciation charge - S 6376
(Net Profit) Loss on Sale of
- (32)  Fixed Assets . 157
(303) Donated Property (656)
275 - Provisions made - . 900
932 1,777,
i Adjusiment for movcmcnt in
Y : Working Capital o B
t276 l . Decrease/(Tncrease) in Debtors ; (2,888)
L 649 (Decrease)Increase in Creditors 3]
o2 (2857)
. (699) {8n
S \ - ) Y m—

ERpTht Sy

Feg v

=

Ly

5%

-
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e




u
‘23, Analysis of Cash as shown

;"; in Balance Sheet p

Lo f“(_/

3 Cashat "Q/

B Bankand  Bank

% /.inHand  Overdralt Total
: £000°  © £000 £1000
# ' BalnceatlstMay1993 4198 - (363) 3,835
s Change in year {605) " 363 (242)
8 - Balmccat30hAprl 1994 © 3593 - 3,593
A : .~ 24. Capital Commitments

hes * . .

5 The following capital expenditure has

uf ~ been approved by the Trustees but not

o provided for in these financial statements:~

i 1993

£1000 C£7000
EE

I8! . =
i\: ‘ Contracts placed - |

:-'r' . ' :
oo 2 327 * Housing and Care : 189
:;‘ oo 19 Gift Shops ' : -

Iy . : . S
] -
o . 346 189
3 | ‘ |

it N e

3 ¢ Capital Commitments in respect of >

iy 3 Housing will be met from retumable  + %+
iy . " deposits and the sale of Gifted Properties. .
i Lo . e
i 25. . Financial Commitments ‘
it e

i Operating lense commiliments

gl . payable in thé following yeéar are

B - inalysed according to the period

by ’ ~ in which the lease expires a5 ‘

| ‘ follows:-+ -~ . - e
‘L:\: e - Land and ,
5 \ Buildings -~ Qther.
3 o £000 - £000
b Expiringi~. : ' |
‘\ 3 Within one year - o A4 T
¥ . Onetofive years . 264 )
i o After five years' 2,768 - T -
. .o 3,076 7
& ] R o .

e .. 'The majority of lcascs of fand and bmldm;_,s, .

mainly gift shops, are squcct {0 rent reviews.

!

n

B

i

2\1‘%: éroup Undertakings

All dubsidiary undenzikiugs are whelly
owned and inoorporate;!(inzﬁngland.

The pripcipal subs!dlary undcrtalung,s
are as follows:

i

Share
Capital
! £008

Help the Aged (Mail .
Order) Limited 67

The principal activity of Help the Aged
(Mail Order) Limited is the sale of
Christmas cards and other merchandise
by mail order catalogue. The prefits of
‘the company are covenanted to the
charity, For the year ended 30th April,
1994, the tumover of the company
amounted to £2,671,895 (1993
£2,363,443) and the covenant to the
charity was £178,932 (1993 £242,280).
The value of the sharchiolding in Help the
Aged (Mail Order) Limited is considered
to be not less than £67,100, the amount
at which it is included in the charity’s
investments,

Help the Aged (Trading)

> Limited - C 10

The principal activity of Help the Aged
(Trading) Limited is fundraising via
commiercial events and spensorship
-together with the sale of sports
merchandisé, The profits of the company
are covenanted to the charity. For the
year ended 30th April 1994, the tumover
of the company amounted to £813,854
(1993 £432,242) and the covenant to the
_ charity was £15,369 (1993 £6 170}, The
~ value of the sharcholdmg in Help the

Reserves
£000

3

Agcd (Trading) Litnited is considered to
«be not Iess than £10,000, the amount at
., which itis included i in thc chamy ]
mvcstmcntq.




