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Statutory Information

The registered number of Bntish Bookshops and Stationers Limited (the Company) 1s
01257379,

The Company traded from 51 leasehold retail stores throughout the South East of England,
1n addition to 1ts pnncipal office located at 6 Crowhurst Road, Hollingbury, Brnghton, East
Sussex, BN1 8AF.

The registered office of the Company has been changed from 6 Crowhurst Road,
Hollingbury, Brnighton, East Sussex, BN1 8AF to Toronto Square, Toronto Street, Leeds, LS1
2HJ,

Details of the Company’s Directors and Secretary are as foltows:

Date appointed Date resigned Number of shares Percentage of
held shareholding
! .

Directors

Anthony Clark 23 May 1989 30 June 2008 - -
Basil McAllister 6 December 2003 18 Apnl 2009 - -
Michael Shakespeare 6 December 2003 2 June 2009 E -
Angela McCarthy 15 Apnl 2005 15 May 2009

Michael Ryder 27 May 2005 30 June 2008

Thomas Cwen 17 January 2007 18 July 2009

Garry Wilson 18 May 2009 25 November 2009

Stephen Harrison 18 May 2009 25 November 2009

John Simpsan 28 July 2099 - - -
Ford Watsen 25 November 2009

Company Secretary

Ford Watson 25 November 2009

Stephen Harrison 18 May 2009 8 July 2009

Background to the Administration

The Company was incorporated in 1976 as a retailer of books and stationery. The Company
operated from 51 stores throughout the South East of England.

In 2008 the founders of the business sold the Company to Eason Library Suppliers Limited
(Eason); however, due to poor trading performance Eason subsequently sold the business to
Spark Advisory LLP (Spark) in May 2009.

Spark 1nstigated a sale of the business to management in February 2010 who continued to
expand the Company’s property portfolio and focus on reducing the cost base of the
business. This ncluded renegotiating a senes of property leases with landlords and
implementing a redundancy programme across certain stores and the Company’s head
office function

Joint Admintstrators’ Report and Statement of Proposals
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Following the sale to management, Endless LLP {Endless) provided the Company with a £2
million secured lending facility under which Endless took out a fixed and floating charge
debenture dated 11 February 2010

In late 2010 sales started to decline and performance was heavily 1mpacted by adverse
weather conditions which prevailed in December 2010. By the end of 2010 1t was evident
the Company had nsufficient working capital to fund cash requirements which, combined
with poor sales, resulted 1n the Company breaching 1ts financiat covenants 1n respect of its
secured borrowing.

As a result of the covenant breach demands were 1ssued and duning December 2010 and
January 2011 £2 milhion of the Company’s borrowings were repaid, leaving a balance of
approximately £197,000 relating to professional costs and interest charges.

In early January 2011 GA Europe Investments 200 Limited (GA) negotiated the purchase of
the outstanding amounts due under the facility by way of an assignment.

In the penod immediately prior to appointment GA approached Zolfo Cooper (ZC) with a
view to planning for an insolvency appointment 1n the event that the Company’s position
continued to detenorate. Dunng this perod 1t became ewvident the Company had a
substantial working capital requirement which 1t was unable to meet.

As a result, Stuart Charles Edward Mackellar, Ssmon Jonathan Appell and Fraser James Gray,
licensed nsolvency practitioners, were appeinted Joint Admimstrators of the Company by
the Directors on 13 January 2011

Stuart Charles Edward Mackellar and Stmon Jonathan Appell are licensed 1n the UK by the
Insolvency Practitioners Association and Fraser James Gray 15 licensed by the Institute of
Chartered Accountants of Scotland.

The Administration 1s registered in the High Court of England and Wales, Chancery Division,
Companes Court, under reference number 347 of 2011,

The validity of the secunty has been confirmed by our legal advisors Pretty’s Solicitors.
The EC Regulation on Insolvency Proceedings 2000 applies to the Admmmstration The
proceedings are main proceedings as defined by Article 3 of the Regulation. The Company

1s based i the United Kingdom

The Joint Administrators act jointly and severally, so that all functions may be exercised by
each Admimistrator.

Administration Strategy and Objective

The Joint Admimstrators must perform their functions wath the purpose of achieving one of
the following objectives:

« Rescuing the Company as a going concern, or

= Acihneving a better result for the Company's creditors as a whole than would be Likely 1f
the Company were wound up (without first being 1n Administration); or

= Realising property in order to make a cdistnbution to one or more secured or
preferential creditors

Joint Administrators’ Report and Statement of Proposals
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3.2 The first objective under the new Admimstration regime 1s based on the survival of the
existing Company through a Company Voluntary Arrangement (CVA) or a Scheme of
Arrangement under Section 425 of the Compames Act. This option was not deemed wviable
as there were no investors willing to inject funds into the business.

3.3 As the Joint Admimistrators were unable to achieve the first objective, the second objective
of achieving a better result for the Company’s creditors as a whole than would be lLikely 1f
the Company were wound up {without first being 'n Admmmstration) was pursued,

3.4 The Joint Admnistrators therefore pursued a strategy to trade the business whilst looking
to achieve a sale of all or part of the business in order to acheve the second objective.
The decision to trade and the focus of the Joint Adrmimstrators’ strategy was based on the
following

s Protecting both the Company’s interest n 1ts leasehold premises and the Company's
brand, the value of which was preserved by continuing to trade,

« Maximising the realisable value obtamned from the Company's stock by i1mplementing a
stock realhisation programme, and

¢ Preserving the employment of approximately 440 employees in the short term n
anticipation of achieving a sale of all or part of the business and, therefore preserving
thewr employment in the long term,

3.5 The Joint Administrators’ progress to date 1s detailed below and has been broken down into
key areas n order to aid understanding of the progress made.

Commumecations

36 Immechately upon appointment, the Joint Admimstrators utilised vanous forms of
communication to convey the appomntment as soon as practically possible to all staff,
suppliers and affected parties. Updates continue to be provided to these parties and when
appropriate, 1n order that they remain as informed as possible on the progress of the
Administration.

37 There has been a moderate level of interest from the press and all enguiries have been
handled by the Joint Admimistrators’ PR agents, Hill & Knowlton.

Trading

38 On appointment the Joint Administrators undertook an immediate review of the Company’s
performance with a view to assessing the cash flow requirements should the Company
continue to trade.,

3.9 Shortly after appointment, the Joint Admimstrators instructed GA to act as stock disposal
agents on their behalf.

3.10  In order to ratwonalise cost 1n the business the Joint Admimstrators took the decision to
reduce headcount 1n both the head office and warehouse facilities, To date approximately
40 employees have been made redundant at the premises at Bnghton

if A further four temporary store staff in Salisbury have also been made redundant due to the
store being closed as a result of under-performance.

312 To date sales receipts of £2,139,147 have been recerved and the Joint Admimstrators have
incurred trading expenses of approximately £885,408 (including retention of title
settlements).

Jomnt Admimistrators” Report and Statement of Proposats
ADM401 3




British Bookshops and Statwoners Limited - In Adrmmistration

i
Z‘_ ZoLFO COOPER

Stock / Retention of Title

3.13  Based on the Company’s records, stock on appointment had a balance sheet value of £4.9
million.

3.14  To date, 92 suppliers have presented retention of titie claims; the Joint Admimstrators have
settled 21 claims, rejected 34 claims and continue to deal with 37 outstanchng claims

Sale of Business

3.15  On appointment, the Joint Admimistrators sought expressions of interest wn respect of the
Company’s business and assets. An advertisement was placed in the Financial Times on 18
January 2011 and the Joint Administrators proactively contacted their database of
potentially interested parties

3.16  The Joint Admmistrators entered intoe 19 non disclosure agreements with potentially
nterested parties and provided them with a senes of information regarding the Company's
performance. This process resulted in the Joint Admimistrators recewving four indicative
offers for substantial parts of the business.

3.17  The Joint Admmstrators have completed contracts with Books & Stationers Limited (the
Purchaser) part of the WH Smith Group n respect of the business and assets at 22 of the
Company’s leasehold premses in the sum of £1.05 milbon. As part of this transaction, all
staff at each of the 22 premses will transfer to the Purchaser. Furthermore, the British
Bookshops and Sussex Stationers trading names, together with all associated intellectual
property nghts, are inciuded as part of the sale.

Property

3.18  The Joint Admiristrators have spent a sigmficant amount of time dealing with the
Company's property portfolio, which consists of 51 leasehold properties, represented by 32
landlords.

3.19  On appointment, rent and service charges at the majonity of the Company’s properties had
been paid 1n full and the Joint Admimstrators have therefore had ongoing discussions with
the Company's landlords about ongoing rent and other occupancy 1ssues, however, the
utilities and other service creditors needed to establish cut-off and billing arrangements

3.20 To date, the landlord of the Kingston premses has served notice under the terms of the
lease requesting that the Company enter into a surrender of the lease. As a result, the
Kingston premises will be vacated by 24 February 2011. In addition, the Joint Adrmmstrators
have also closed a temporary store 1n Salisbury due to under performance. The Jont
Admimistrators are continuing to seek expressions of interest 1n respect of the balance of
the stores, however, 1n the event they are unsuccessful the stores will be closed on a
phased basis over the next six weeks

Fixtures and Fittings (F&F)

321  The Joint Administrators instructed Edward Symmons (ES) to perform a desktop valuation
on the Company’s F&F throughout its stores.

3.22  Fixtures and fittings at the 22 stores sold to the Purchaser were included 1n the transaction.

Joint Admimistrators’ Report and Statement of Proposals
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At this stage the Joint Administrators do not propose to provide valuation information about
these assets, as 1t may prejudice the level of realisations achieved from any sales
Creditors will be advised of realisations n future reports.

Vehicles

The Company owns a fleet of delivery vans currently being used to circulate stock amongst
the stores. There are alsc a number of vehicles which are 1 the process of being collected
from employees

The Joint Administrators are accepting offers from the former employees for these subject
to advice from ES |f they are unable to sell these, they will be disposed of through ES at
auctton

Cash at Bank

Cash at bank on appointment totalled £625,812, all of which has been received by the Joint
Adrmmistrators. This amount includes credit card receipts held by the Company’s merchant
services provider Elavon

In addition to cash at bank, float funds of £26,000 are held by the Company and will be
available to the Joint Admimstrators as stores are vacated, surrendered or transferred to a
purchaser.

Joint Administrators' Receipts and Payments

A summary of the Joint Adminmistrators’ Trading Account 15 attached at Appendix A The
Joint Admimstrators’ Receipts and Payments (the R&P) for the Admimstration penod from
13 January 2011 to 4 February 2011 15 attached at Appendix B. This has been prepared on a
cash, not accruals, bass.

Financial Position

Attached as Appendix C 1s a summary of the Directors’ Statement of Affairs (the SOA) of the
Company as at the date of the appointment of the Joint Adminmistrators

The Joint Admimistrators have the following observations to make in relation to the SOA:

Stock has been included wn the Directors’ SOA at an adjusted value of £5.3 milhion, This
amount ncludes an adjustment for stock with a cost value of approximately £0.4 million
returned to the Company’s warehouse 1immediately prior to appointment

F&F mncluded 1n the SOA relate to fixtures in the warehouse / head office facility, as well as
the 51 leasehold properties

The figure ncluded n the Directors’ SOA n respect of outstanding lodgements relates to
monies held by the Company’s merchant services prowvider Elavon and are included n the
Joint Admimistrators’ cash at bank realisation figure on the R&P.

Prepayments totalling £697,384 have been included by the Directors 1n their SOA and relate
principally to rates payments Due to timing differences and the Company’s continued
occupation of the leasehold properties 1t 1s unlikely these amounts will be realised.

Joint Admimistratars’ Report and Statement of Proposals
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5.7 The Joint Admimistrators are unable to comment upon the values attributed to creditors in
the SOA which are based upon the Company’s books and records. In the Joint
Admimstrators’ experence, given the nature of the business and the substantial lease
obligations, the ongoing concern hablities are likely to understate the level of claims which
will ultimately be received.

58 The Jont Adrmmistrators’ comments on the expected outcome are set out 1n Section 10.

6 Proposals

6.1 It s proposed that the Joint Admimistrators continue to manage the affairs of the Company
in order to achheve the objective of the Admimistration. In the circumstances it 1s proposed
that:

6.2 The Joint Admimistrators will continue to trade the Company in order to achieve the
intended abjective outlined above

63 The Joint Admmistrators shall do all such other things and generally exercise all of thewr
powers as contained n Schedule 1 of the Insoclvency Act 1986 (the Act), as they consider
desirabte or expedient to achieve the statutory purpose of the Adminmstration.

6.4 The creditors consider establishing a Creditors’ Commttee and that 1f any such Committee
15 formed they be authorised to sanction the following basis of the Joint Administrators’
remuneration, category 2 disbursements and any proposed act on the part of the Joint
Admimstrators without the need to report back to a further meeting of creditors generally,
to include any decision regarding the most appropriate exit route from the Administration.

6.5 The basis of the Joint Admimstrators’ remuneration may be fixed as one or more of the
following bases, and different bases may be fixed for different things done by the
admimstrators:

* A percentage of the value of the assets he has to deal with; or

« By reference to time properly spent by them and ther staff in managing the
Admimistration; or

¢ As a set amount

66 Where no Creditors’ Committee 1s appointed, the remuneration of the Joint Admimstrators
shall be fixed by reference to the time properly spent by the Joint Administrators and their
staff on matters ansing 1n the Admimistration If there are no funds to distnbute to
unsecured credhtors, other than by way of a Prescnbed Part, it will fall upon the secured
creditor and preferentiat creditors whose debts amount to more than 50% of the
preferential debts of the Company, disregarding debts of any creditor who does not respond
to an invitation to give or withhold approval to approve the Joint Admimstrators’
remuneration Forms to faclitate this will be circulated separately to those creditors.

6.7 The Joint Administrators are authonsed to draw remuneration as and when funds are
avaitable on account of thewr time costs

6.8 The Joint Administrators are authorised to draw category 2 disbursements for services
provided by ther own firm in accordance with Statement of Insolvency Practice 9
{remuneration of insolvency office holders) as follows:

Joint Admmnistrators’ Report and Statement of Proposals
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* Photocopying - charged at the rate of 10 pence per sheet for notifications and reports
to creditors and other copying.

As the Joint Admimistrators believe that a distnbution will be made to the unsecured
crediters, they will file a notice with the Registrar of Compames which will have the effect
of bringing the appointment of the Admimistrators to an end and will move the Company
automatically into Creditors’ Voluntary Liguidation (CVL) w order that the distnbution can
be made. In these circumstances, 1t 1s proposed that the Joint Admimstrators will become
the Joint Liguidators of the CVL. See Section 7 below on Exit Route for further information
on this process

The Joint Admimstrators will be discharged from liabibity under Paragraph 98 of Schedule B1
to the Act immediately upon their appointment as Admimistrators ceasing to have effect

Exit Route

CVL

Based on present nformation, the Joint Admimstrators believe a dividend will be paid to
the unsecured creditors. In this situation, the Joint Admimstrators will file a notice with
the Registrar of Compames in order that the Admmstration will cease and the Company will
move automatically into CVL. It 15 proposed that the Joint Admimistrators will also become
the Joint Ligundators of the CVL.

Creditors have the right to nominate an alternative hquidator of thewr choice. To do tins,
creditors must make their nomination in wnting to the Joint Admimistrators pnor to these
Proposals being approved. Where this occurs, the Joint Administrators will advise creditors
and provide the opportumity to vote. In the absence of a nomination, the Jomnt
Admimstrators will automatically become the Joint Liquidators of the subsequent CVL

Pre-administration costs

Prior to the appointment as Joint Administrators, ZC was engaged by GA Europe Assets
Advisors Limited (GA), to conduct the following work

» Assessment of the insolvency options available including a companson of the outcome
to creditors 1n a Liguidation scenano;

+ Negotiation of an agreement between the potential Admimstrators and GA with regard
to any selling agency agreements to be put i place during the Administration;

= Preparation of a trading cash flow for the Admmistration trading period, and
e Preparation of appointment documentation as required.

Pre-appointment fees charged and expenses incurred by the Joint Admmstrators are shown
below

Jomnt Administrators' Report and Statement of Proposals
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Zolfo Cooper Pre-appomntment planning 12,242 00 Nil N/A 12,242 00
work

Mayer Brown Pre-appomntment tegal 10,000 0C NIl N/A 10,000 00
work

Pretty's Pre-appointment legal 4,500 00 4,500 00 Jont Nil

Solicitors work Admimistrator

It was essential that this work was undertaken prior to any Admimstration to ensure that
the position of creditors as a whole was not adversely affected. This process also allowed a
contingency planning exercise to develop certain strategies. This planning highlighted that
attempting to continue to trade the business in 1ts current model, n an insolvency based
scenano, was the most feasible option and in the best interests of creditors as a whole. This
was also in an attempt to retain value whilst a buyer for the business as a going concern
was sought.

Please note that the payment of unpaid pre-admimistration costs is subject to the approval
of creditors, separately to the approval of the Joint Admimstraters’ Proposals This approval
will be the responsibility of the creditors’ committee, 1f one 15 appointed, alternatively by a
resolution of a meeting of creditors where no committee 1s formed

Joint Administrators’' Remuneration

The Joint Admimistrators’ time costs at 4 February 2011 are £246,701 This represents 791
hours at an average rate of £312 per hour A copy of “A Creditors’ Guide to Admimistrators’
fees” can be downloaded from Zolfo Cooper’'s website (www.zolfocooper ey - see
Creditors’ Guides 1n the News Publications Events section). If you would prefer this ta be
sent to you in hard copy please contact the Joint Adrmimistrators and they will forward a
copy to you. Also attached as Appencix D 1s a Time Analysis which provides details of the
actmvity costs incurred by staff grade to the above date. The Joint Admimstrators propose
drawing fees 1n accordance with the Proposals outlined above.

Attached as Appendix E 15 additional information 1n relation to our policy on staffing, the
use of sub-contractors, disbursements and details of the current charge out rates by staff
grade.

Administration & Planning

The work involved here 1s dealing with the statutory duties of the Admimstration and time
spent 1n formulating and commumcating the Administration strategy, including:

» Complying with vanous statutory requirements concerming the preparation and
lodgement of documents;

s Introduction of controls over the Company’s internal systems to ensure the Jomnt
Admimstrators are able to retain control over the Company’s expenditure. In addition,
systems have been established to ensure effective commumcation between the stores,
head office and the Joint Admimistrators’ stand alone systems; and

= Attendance at the Company's head office, 1n order to ensure the continued trading of
the Company, together with the secunty of both the assets and books and records of
the Company

s Drafting proposals and further strategy matters

Jownt Admimstrators’ Report and Statement of Proposals
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Realisation of Assets

Time recorded here details the time spent dealing with retention of title claims, nterested
parties and asset disposals including, but not limited to:

e Ascertaining the Company’s assets;

Secunng the Company’s assets;

= Arranging ongoing insurance of the Company’s assets;

¢ [ssuing and momtoring the recept of non disclosure agreements;

¢ Preparation of an information pack for interested parties;

s Meetings and discussions with interested parties, including negotiations;

e Liaison with agents regarding the sale of assets and site visits,

s Dealing with retention of title claims and conducting viewings;

¢« Reviewing and processing retention of title claims, and

» Formulating the strategies for sale of the Company's assets;

Trading

The time recorded here includes the management of the day to day trading of the
Company. It also reflects the ongoing time spent reconciling and momtorning the trading

account, n particular

o Liaising with crediters / supphers to ensure continunty of supply, whiist the business
trades 1n the Admimistration, and

« Laising with landlords with a view to securing rental reductions and the ability to
continue trading from the Company's leasehold premises

Creditors

This reflects the time spent with Company creditors, wncluding meetings, written
correspondence and telephone calls.

Liaising with employees, nvolving the preparation of employee communication channels,
attendance at meetings to address employee concerns and responding to questions raised.

Estimated Outcome
Secured Creditors

Based on the Directors’ Statement of Affairs the estimated value of the secured creditor’s
claim1s £131,729. It s anticipated that the secured creditor wall be paid n full.

Jont Admanistrators” Report and Statement of Proposals
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Pursuant to Section 176A of the Act where there 1s a floating charge which post dates 15
September 2003, the Joint Admimistrators are required to create a prescnbed part from the
Company’s net property available for the benefit of the unsecured creditors.

The Company granted a floating charge to Endless LLP on 11 February 2010 which was
subsequently assigned to GA. Accordingly, the Joint Admimistrators are required to create a
fund out of the Company’s net floating charge property for unsecured creditors; however,
as the Joint Admimstrators expect prior ranking creditors to be paid in full, the calculation
of a prescnbed part 15 not necessary.

Preferential Creditors

It 15 estimated by the Joint Admimistrators that preferential creditors will be £213,682.
Preferential creditors are expected to be paid n full.

Unsecured Creditors

Based on the Directors’ SOA attached at Appendix C, the estimated amount owed to the
unsecured creditors s £8,568,741. As discussed earhier n this report, the Joint
Admimistrators consider that this sum understates the bikely level of claims. The Joint
Administrators currently anticipate a small distnbution, in the region of 8-10p 1n the £ may
be available to the unsecured creditors of the Company.

Further information on any dividend prospects will be detailed in the Admimstrators’ next
report to credhtors.

Next Report

The Joint Administrators are required to provide a progress report within one month of the
end of the first six months of the Admimistration.

Meeting of Creditors

An 1mtial meeting of the Company’s creditors 15 being convened to approve the Joint
Admnistrators’ proposals. In order to save the costs of physically holding the meeting, the
Joint Admimistrators propose to hold this by business correspondence under the provisions
of Rule 2 48 of the Insolvency Rules 1986. Further details on this procedure are contained
in the letter which accompames this report.

For and on behalf of
British Bookshops and Stationers Limted

m\/

S C E Mackellar
Joint Admimistrator

Joint Adrmmistrators’ Report and Statement of Propaosals
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Trading Account for the Period from 13 January 2011
to 4 February 2011

Notes

POST APPOINTMENT SALES

Sales

TRADING EXPENDITURE

Rents
Heat & Light

Cleamng & Waste Disposal

Bank Charges
IT Costs

Repairs & Maintenance
Vehicle Runming Costs
Retention of Title costs
Pension Contnbutions
Consultancy Fees
Employee Expenses

News & Mags

Wages & Salanes
GA Management Fee
Stock Augment

TRADING SURPLUS/{DEFICIT)

£
801,475.99

801,475 99

10,349.49
25,000.00
445.00

57 50

195 00
353.54
3,325.00
207,658.04
69.76
33,111.64
1,393.54
1,636 25
523,099.57
65,630.10
2,469.08

(351,693 94)

(73,317.52)

o
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Appendix A

There 15 cash 1n transit at this time which will increase sales and trading surplus to £1,253,738 when

recorded This will be shown as a transaction dated 7 February 2011

This has been prepared n a cash, not accruals, basis

Joint Admimistrators’ Report and Statement of Proposals
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Bnitish Bookshops and Stationers Limited - In Adrmimistration

(" ol
Z“ ZOLFO COOPER

Receipts and Payments Account for the Period from 13 Appendix B

January 2011 to 4 February 2011

Statement
of Affairs

500,000.00
12,000.00
50,000 00
39,000 00

1,065,000.00

387,721.00
28,950 00

465,253 00

(213,682 00)

(131,729.00)

(7,706,852 00)

(5,504,299.00)

FLOATING REALISATIONS
Cash at Bank

Fixtures & Fittings

Cars

Computer Hardware
Vans

Stock

Debtors

Unbsted Investments
Cash at Bank

Trachng Surptus/(Deficit)
Suspense Account

FLOATING COSTS
Legal fees

Utihty Costs
Stationery & Postage
Bank Charges

PREFERENTIAL CREDITORS
DE Arrears & Hobday Pay

FLOATING CHARGE CREDITORS

Floating Charge Creditor

UNSECURED CREDITORS
Trade & Expense

REPRESENTED BY

VAT Recewvable
Floating Interest Beanng

Jont Admimistrators’ Report and Statement of Proposals
ADM401

625,811 92
NIL

NIL

NIL

NIL

NIL

428 81

NIL

NIL
(73,317 52)
16,546.14

569,469.35

4,500 00
663 70
850.58
137.50

(6,151 78)

NIL

NIL

NIL

NIL

NIL

NIL

563,317.57

36,014 42
527,303 15

563,317.57
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British Bookshops and Stationers Limited - In Admimstration

-
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Directors’ Statement of Affairs of the as at 13 Appendix C
January 2011

A - Summary of assets
Book value Estimated to realise
£ £
Assets
Assets subject to fixed charge:
None
Assets subject to floating charge.
Yangible fixed assots
Fixtures and fittings 1,524,427 500,000
Computer hardware 89,418 50,000
Computer software 150,252 0
Cars 12,006 12,000
Vans 50,213 39,000
Fixed asset investments
Shares in subsidiaries 25,036 0
Unhsted Investments 40,586 28,990
Current assets
Tsteck T T T TTT T T 5335000 1,065,000
Debtars
- Trade debtors contro) account 22,156 20,000,
- outstanding lodgements 200,221 200,221
- Other debtors 19,353 17,500
- Deferred taxation asset 378,000 0]
- Prepayments 697,384 150,000
- Inter-company debtors 381,910 0
Cash 465,253 465,253
Uncharged assets
none
Estimated total assets avallable for preferentlal creditors 9,381,217 2,547,964

- LS iy

Joint Admimistrators’ Report and Statement of Proposals
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British Bookshops and Statwoners Limited - In Admimistration

A - Summary of liabilities

Estimated total assets avallable for preferential creditors (carried forward from
page A}

Liabilities
Preferentia) creditors:

Estlmated deficlency/surplus s regards preferential creditors

Estimated prescribed part of net property where applicable {to carry forward)

Estimated tote! assets available for floating charge holders

Debts secured by floating charges

Estimated deficiency/surplus of assets after floating charges

Estimated prescribed part of net property where applicable {brought down)
Total assets available to unsecured creditors

Unsecured non-preferential cialms (excluding any shortfall to floating charge
holders)

Estimated deficiency/surplus as regards non-preferentlal creditors {excluding any
shortfali to floating charge holders)

Shortfall ta floating charge holders (brought down)
Estimated deficiency/surplus as vagards creditors
{ssucd and ealled up capital

Estimated total defidency/surplus as regards members

Signature
Aoy —
t.f‘—‘\.____”

Jont Admimstrators’ Report and Statement of Proposals
ADMAO1

Estimated to realise
£

2,547,564

213,682

2,334,283

469,857

1,864,426

131,729

1,732,697

469,857

2,202,554

8,568,741

(6,366,188}
0
{6,366,188)
230,177

(6,596,365}

Date q/Z/ﬁ

- o
Z‘_ Z0OLFO COOPER
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British Bookshops and Stationers Limited - In Administration

>~
Z‘ ZOLFO COOPER

Time Analysis for the Period from 13 January 2011 to 4 Appendix D

February 2011

Employee Grade (Hours) {£'s)
Partner / Semor Associate Jnr Analtyst/ Total Hours Total Cost Average
Director Associate / Analyst Support Rate p/h

Administration and Planning
Strategy and Control 10 17 2 55 00 23.7 9,254.50 390
Statutory Duties o1 00 05 24 30 570 00 190
Job Admimistration 00 118 60 82 26.0 7,885 50 303
Cash Accounting and Time Records ¢0 00 00 14 6 14 6 2,960.00 203
Intemnal Documentation and IT 04 00 25 00 29 930.00 321
Realisatwon of Assets - Fixed Charge
Sale of Assets 295 49 5 00 00 79 0 37,257.50 472
Internal and External Documentation 00 00 05 00 05 140.00 280
Realisation of Assets - Debtors
Internal and External Documentation 00 00 13 00 1.3 364,00 280
Reahsation of Assets - Floating Charge
Sale of Assets 04 00 134 00 13.8 4,274 50 310
Retention of Title 00 00 1913 g5 28,8 7,151,50 248
Internal and External Commumcation 00 040 270 00 27.0 7,560 00 280
Trading
Imitial Actions 110 46 5 75 00 650 27,677.50 426
Cash Accounting 20 00 12 00 32 1,486.00 464
Ongoing Trading Activities 00 190 290 6 04 3100 95,623 00 308
Internal and External Commumcation 00 29 05 00 25 960 00 384
Creditors
Bank and Creditor Reporting 05 10 00 00 15 697.50 465
Creditors Committee 00 00 00 00 00 0.00 -
Creditor Dealings 07 30 796 933 176 6 38,778 00 220
Employees 00 04 95 20 11.9 3,131.,50 263
Totals 45.6 150 4 464 9 130 4 7913 246,701.00 312
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Additional information in relation to the Joint Appendix E
Administrators' fees pursuant to Statement of
Insolvency Practice 9

1.1

1.2

Policy

Detailed below 1s Zolfo Caoper's policy i relation to
» staff allocation and the use of sub-contractors,
+ professional advisors, and

e  disbursements.

Staff Allocation and the use of Sub-contractors

The Joint Administrators’ general approach to resourcing their assignments 1s to allocate
staff with the skills and expenience to meet the specific requirements of the case.

The constitution of the case team will usually consist of a Partner, a Semor Associate, an
Associate and an Analyst The exact constitution of the case team will depend on the
anticipated size and complexity of the assignment and the expenence requirements of the
assignment  On larger, more complex cases, several staff at all grades may be allocated to
meet the demands of the case. The Joint Admmstrators charge out rate schedule below
provides details of all grades of staff and thetr expenence level.

With regard to support staff, the Joint Admimistrators would advise that time spent by
treasury 1n relation to specific tasks on an assignment 1s charged Only 1f there 1s a large
block of time ncurred by a member of the secretanal team, e.g. report compilation and
distnbution, do the Joint Administrators seek to charge and recover their time n this
regard.

The Joint Administrators have not utilised the services of any sub-contractors 1n this case.

Professional Advisors

On this assignment the Joint Adrmimistrators have used the professional advisors listed
below. The Joint Admimistrators have also indicated alongside, the basis of their fee
arrangement with them, which 1s subject to review on a regular basis

Name of Professional Advisor Basis of Fee Arrangement

Mayer Brown LLP (legal advice) Hourly rate and disbursements
GA Europe Investments 200 Limited {disposal advice) Percentage of realisations
Prettys Solicitors (legal advice} Hourly rate and disbursements
willis Limited (insurance) Risk based premium

Gooch Cunbiffe Whale Limited (valuation and disposal Fixed pre-agreed fee

advice)

Edward Symmons (valuations advice) Fixed pre-agreed fee

Insol Group (employee related matters} Hourly rate and disbursements
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The Jomt Admimstrators choice was based on their perception of the professional advisors
experience and abibity to perform this type of work, the complexity and nature of the
assignment and the basis of their fee arrangement with them.

Disbursements

Category 1 disbursements do not require approval by creditors, The type of disbursements
that may be charged as a Category 1 disbursement generally comprise of external supplies
of incidental services specifically 1\dentifiable to the case, such as postage, case advertising,
invoiced travel and external printing, room hire and document storage. Also chargeable
will be any properly rexmbursed expenses incurred by the Joint Admimistrators and their
staff

Category 2 disbursements do require pnior approval by creditors before they are paixd If
they are incurred, they will be drawn 1n accordance with the Joint Admimstrators
Proposals. Category 2 disbursements that may be incurred are as follows:

» Photocopying - charged at the rate of 10 pence per sheet for notifications and reports
to crecdhtors and other copying.

Charge Out Rates

A schedule of Zolfo Cooper charge-out rates for this assignment effective from
1 January 2011 1s detailed below

Description £
Partner/Director:

Partner 1* 445
Partner 2* 395
Director 340

Senfor Associate:

Senior Associate 1* 315
Senior Associate 2* 265
Associate/Analyst

Associate 230
Analyst* 220
Junior Analyst and Support Staff:

Junior Analtyst* 115
Senior Treasury Associate 155
Treasury Associate 105
Treasury Analyst 80
Support 75
“Key

Partner 1 - Partners with 3 or more years experience at partner level

Partner 2 - Partners with less than 3 years experience at partner tevel

Senior Associate 1 - Staff who have been Senior Associates for over 2 years
Senior Assoclate 2 - Staff who have been Senior Associates for less than 2 years
Analyst - Staff who have been Analysts for more than 1 year

Junior Anglyst - First year Analysts
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